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| PROCEEDINGS 
. THE LIBRARY OF THE 


FIRST DAY Dre 3 =1997 


AUDITORIUM, ST, PAUL, MINNUNIVERSITY OF ILLINOIS 
TUESDAY, MAY 14, 1901 


The Grand Chief Conductor: The Grand Division will please 


come to order. If there are any members on the floor who are 


not 


voting members of the Grand Division—delegates—they will 


please take seats on the side. Give your attention to the call of 
the roll, The Grand Secretary will call the roll of those who have 
already registered their credentials. Any whose credentials have 


not 


been registered will please pass them to the Grand Senior 


Conductor, or the Grand Junior Conductor, and they will bring 
them, and the names will be added, and we will complete the roll. 


The roll was then called as follows: 


ROLL. CALL. 
1 Lacey W. J. 24 Dunbar H. A. 45 Humphrey R. V. 
2 Keating J. 25 Bentley W. H. 46 Durbin H. F. 
3 Hartel F. D. 26 Osborne B. F. 47 Downing Wm. 
5 Hoffmeier F. F. 27 Oldfield J. E. 48 Lovell J. N. 
6 Martin C. R. 28 Shumway H. E. 49 O’Donnell J. F. 
7 Hoover R. M. 30 Welsh J. L. 50 Wallace W. J. 
8 Welch J. H. 31 Houcke J. L. 52 Boughner C. L. 
9 Rothwell J. A. 32 Haugh M. 53 Dolan J. H. 
10 Dunfee B. F. 33 Knight W. F. 54 Heitzman ©. F 
11 Conway D. C. 34 Woorte S. M. 55 Welsh W. 
12 Finerty John. | 35 Mecomber S. C. 56 Kelley C. M. C. 
-18 Lordan J. 36 Marlow B. J. 57 Starling J. A. 
14 Davidson C. A. 98 Hayden W.H. 58 Washburn F. 8. 
17 Mitchell C. 39 Maloy F. A. 59 Burke A, L.. 
19 Robinson H.P. 40 Condit J. D. 60 Miller W. E. 
20 Pierce R. W. 41 Coffey W. M. 61 Burns J. H. 
21 Farrell J. B. 42 Ginn H. (0°68 Lowe Ry A, 
_ 22 Warner Geo. 43 Sticht A. C. 64 Beigle F. 


Miller S. E. 44 Harris Harry. 66 Sears B. F. 


67 
68 
69 
70 
val 
73 


74, 


76 
77 
78 
79 
80 
82 


Van Vieck L. 
Burghart D. G. 
Stockwell W. M. 


Cunningham J. B. 


Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 
Galloway W. C. 
Cornelius F. B. 
Nelson J. R. 
Boyle J. H. 

sh hae staat D. M. 


88 
89 
90 
91 
92 
93 
94 


95. 


96 
97 
98 
thy 
100 
101 
102 
103 
104 
105 
106 
107 


McCarty D. 
McKinney H. C. 
Gunn E. Ss. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F. S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 


108 


109 
110 
111 
112 
113 
114 
115 


ANG 


119 
120 
121 


122 Fitzgerald J. E. 
be 


126 
127 


430 


132 
133 
135 
136 
138 
139 


140 


141 
142 
143 
144 
146 
147 
148 
149 
150 
151 
152 


Williamson R. H. 


153 
154 
156 
157 
158 
160 
161 
162 
164 
165 
166 
167 


Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 
Aitkin J. B. 
Sughrua F. D. 
Walters John. 
Murray A. B. 
Miles G. M. 
Evans R. B. 
Heavey J. J. 
Nash A. M. 


Charter’ H. I. 
Wilcox W. S. 
Stevenson Wm. 172 
Woodmansee E. D.1738 
Reynolds E. 174 
Cook D. P. 175 
Molan C. C. 176 
Sims C. O. Re 
178 


170 


McCullough S. B. 
Connor C. W. 
Kehols W. F. 
Miller I. N. 
Burns H. M. 
Hastright A. H. 
Gipson D. E. 
Bondreau J. N. 
David E. 
Mitchell T. M. 
Anderson W. T. 
McCormick A. 
Shipley W. H. 
Harris W L. 


180 
181 
182 
183 
184 
185 
186 
187 
190 
191 
193 
194 
195 


L9 


Mumbower E. 
Connors P. J. : 
Loftus O. H. 
Merrill Geo. A. 
Morningstar L. A. 
Keithline J. H. 
Fessenden C. B. 
Matthews Jas. M. 
Hammond W. R. 
Danner C. H. 
Ferguson U. G.- 
Ryan D. 


169 Lawrence W. P. 


Sheppard L. E. 


171 Busseno Geo. a 


Davis Jas. H. 
Wyman J. B. 
Lee 

McDonald H. 
Ward John. 
Bowers P. B. 
Miller D. F. 
Hutton W. W. 
Knight C D. 
Hickey T. J. 
Leach Howard. 
Pennington J. W. 
Morris W. T. 
Walker S. F. 
Beasley J. E. 
Shafer Wm. H. 
Murray T. W. 
Anderson A. E. 
Miller W. H. 
Thiehoff W. F. 
Lewis G. W. 


Smart W. L. 
Davis T. B. 
Reese HE. 
Jones B. B. 


‘Fitch Frank J. 


Luke P. B. 
Sheehan Were: 
Land M. J. 
Eason W. A. 
Farrell Tim. 
Branscome R. L. 
Walters W. J. 
Shutt M. A. 
Kennedy P. J.. 
Brown A. E. 
Paine C. T. 
Winslow V. S.: 
Burke W. J. 
Hicks W. O. 
Millican Jas. 
Moore R. W. 
Marriott I. N. 
Compton J. T. 


“ 


Sweeney C. F. 
Lowe J. P.: 
Tanney J. B. 
Greene ©. O. 
Hedley H. C. 
Johnson A. C. 
Yearwood R. J. 


Strawhorn Jos. 


Starcher W. E. 


. Compton Re. 


Farnum Geo. W. 
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Daniels H. A. 289 
Parkhurst D. W. 290 
Throckmorton J. W.291 
~Sunburg Chas. 292 
Turner W. C. 293 
Dyson Wm. 294 
Harner EH. M. 295 
NaN aa a ere 297 
Sherman A. T. 298 
Plemons R. L. 299 
Johnston J. B. W. 300 
Millard H. D 301 
Holmes J. A. 302 
Cleary Ed. 303 
Downer J. J., Sr. 304 
Noble Geo. 305 
Curtis E P. 306 
Thomas W. H. 307 
Merrill C. F. 308 
Simpson W. H. 809 
Honeycutt A.B. 310 
Herrington R.M. 311 
Newman W. W. 312 
Herchmer John. 314 
Bell A. W. 316 
Pryores. cH: 317 
Phelps F.. J. 318 
Harlow W. L. 319 
Strain John. 321 
Bendrock A. W. = 3822 
Dyas 1. 323 
Heck P. W. 324 
Shannon Jas. 325 
Morris L. U. 326 


Hines F. S. 


2% 
“oe Ss 


io 
ties 
Se 


Herren W. T. 
Conway J. J. 
Bagsha W. S. 
Barniville J. H. 
Crone Luke. 
Batchelder C. F. 
Marren F. 
Caraway hs xX. 
Freeland W. B. 
Frith C. B. 
Pond Geo. D. 
Ireland Eugene. 
Bloom Chas. 
Williams E. F. 
Wheeler W. W. 
Buehler T. E. 
Sweeney Jas. 
Freeman O. J. 
Sanderson J. E. 
Longnecker F. 
Mobley R. E. 
Croom Geo. A. 
Delamater H. W. 


‘Connor W. H. 


Loveland A. W. 
Vaughn C. H. 
Wynn L. F. 
O’Farrell O. C. 
Kinsinger H. F. 
Felkner M. D. 


Davis Wis 


Crumpler B. 


! Gormley Aas 


Brown C. S&S. 


‘Dyer A. 355 McDonald Alex. : 
Rutledge 0. P. «356 Kirwan J.C. nde om - 
lussecsesees _. 857 Lancaster Maurice.384 Rile y J.E . 
Crispen J. B. 360 Skinner H. 386 
‘Keyes A.B. —-361:‘Reese E.. L. 387 
Eaton H.B. 368 Hurlbert warren. 388 
Mos A Te ta oh, e864 wPitta adda 11) Bod 

' Long H. 367 Clements ©. C. 392 
‘Anderson A. —- 369 Stewart V.T. —_394 
Bryan H.H. 370 Clark A.R. 3395 
Swift F. E. 871 Landon F.M. — 396 
Doyle H. » 812 Brennan M. Yee ue 9 McLeod EL 
Baker Wa Li ian 873 Hume, Ji? We aes Bie G. 
Prowse C. C. 374 Bennett B. L. 402 
Hartman F. BE. C. 376 Cogswell Jas. V. 403 
Smithson C. S. 377 Milligan H. A. 404 

1 Gaughran John $378 Mewshaw J. S. 406 
352 Risteen W. C. 379 Worsham W. H. 408 
353 Maxwell Wm. 380 Tobin W. H. 409 
354 Wolf H.C. 381 Waltz L. B. 410 


“PERMANENT MEMBERS 


_ Archer Donat Hammond G. R. Sackett O. 2% 
Brown A. G. _ Hunt E. B. a Schmitt FF 
Daniels W. P. Rito Be 4h eo SUS Jy 
a Davis clay Knowlton C. N. a Towne J. 
“Decker'N. e+ 8. Lewis (W. FP. 
-Forker W. HE. Roberts". Ri, 5 


_ the Redeemer’s sake, Amen. 


7 
GRAND OFFICERS. 


G. C. C.—E. E. Clark. 

A. G. C. C.—A. B. Garretson. , 

G. S. & T.—W. J. Maxwell. 

G. S. C.—C. H.. Wilkins. 

G. J. C—A. J. Corbett. 

G. I. S.—F. C. Smith. 

G. O. S:—T:. S: McBee. 
TRUSTEES. INSURANCE COMMITTEE. 
J. E. Archer. W. J. Durbin. 
C. Stuart. W. H. Budd. 
C. D. Baker. W. H. Ingram. 


The Grand Chief Conductor: Are there any other names? If 
not, we will declare the roll closed. 

Bro. Grand Secretary, have representatives of a majority of the 
divisions answered to the roll call? 

The Grand Secretary: Yes. ree 


*-G. GC. C.: I declare the Twenty-eighth Session of the Grand 
Division open and ready for business. And I will ask Bro. J. 8S. 
Mewshaw, Div. 378, to open the Grand Division with prayer. 

Bro. J. S. Mewshaw: Our Father in Heaven, we thank thee 
that we are here. We thank thee that our lives have been precious 
in thy sight; that no accident has befallen us, or other evil thing 


- overtaken us during our journey to this place. We pray, O God, 


for thy blessing on the Order of Railway Conductors, on every 
member, on each subordinate division, and especially on this ses- 
sion of the Grand Division that is meeting at this place. Grant, 
O God, that harmony and wise counsel may prevail in our de- 
liberations; that the legislation enacted may redound to the benefit 


- of the order and to the glory of God. May the words of our mouths 


and the meditations of our hearts be acceptable in thy sight, O 
God, our strength and our Redeemer. We pray thy blessing es- 
pecially at this time on our Grand Chief Conductor and his as- 
sociate officers. Give him wisdom—the wisdom that cometh from 


above, that is first pure and then peaceable, easy to be entreated, 
and full of good fruit, without partiality or hypocrisy. Bless, we 


pray thee, O Lord, this beautiful city that has opened its doors 


so hospitably to entertain our members. Grant that its highest 


aim on earth—as was that of thine apostle whose name it bears— 
may be the uplifting, the elevation of true manhood, and the ex- 
tension of the kingdom of God on earth. Hear us and bless us for 
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G. G. C.: The officers will now distribute copies of the reports 
of the grand officers. They will be brought to you in your seats. 

I will appoint the following standing committees for the Grand 
Division. And I will ask the members of the committees on griev- 
ances and appeals, and on insurance appeals, to kindly step up \ 
here. I would like to introduce them to each other. I don’t see 
any other way of getting them together. 


The following standing committees were then announced by 
the chairman: 
On Jurisprudence— 

J. D. Condit of Division 40, St. Paul, Minn. 

w. T. Anderson of Division 149, Jackson, Tenn. 

A. H. Eastright of Division 143, Harrisburg, Pa. 

E. W. Cook of Division 403, Bangor, Maine. 

Ww. C. Risteen of Division 352, Rat Portage, Ont. 


On Grand Officers’ Reports— 
O. J. Freeman of Division 307, Elizabeth, N. ade 
W. R. Hammond of Division 164, Hagle Grove, Iowa. 
R. E. Mobley of Division 310, Mobile, Ala. ( 
WwW. H. Thomas of Division 257, Caldwell, Kas. | 
W. M. Coffey of Division 41, Blue Island, Ill. | \ 


On Insurance Appeals— 

M. J. Land of Division 207, Amory, Miss. 

‘Ww. J. Walters of Division 211, Abbotsford, Wis. 

EB. F. Williams of Division 303, New Albany, Ind. 

S.C. Necomber of Division 35, North Platte, Neb. 

W. J. Merrick of Division 100, Columbus, Ohio. oe 
On Grievances and Appeals— : | 

G. S. Waid of Division 76 San Antonio, Texas. 

Wm. Faulkner of Division 104, Middletown, N. Ya 

W. F. Thiehoff of Division 194, Brookfield, Mo. \ 

C. R. Martin of Division 6, Battle Creek, Mich. oe 

J. W. Crocker of Division 91, Portland, Ore. \\ 

G. Cc. C.: Now, if the members of these two committees—on : 
insurance appeals and on grievances and appeals—will come here, 
they can make arrangements for a meeting of their committee, and 
it can be announced before the session closes. 

The reports of all of your grand officers have been printed and 
copies have been handed or will be handed to each one of you. It 
has not been customary, in the sessions of the Grand Division, of 
recent years, to take time to read these reports; they will, how- 
ever, be read if the Grand Division does not order otherwise. 


x 
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a Report of the Grand Chief Conductor. 


. In connection with the work of your officers there is much that 


' is a repetition of what has been reported before. A great deal of 


time is spent very profitably in assisting in the adjustment of 

matters which, while really minor in their nature, are of great 

importance to the members directly involved or interested. The 

more important acts are reported with a special view to bringing 
out clearly those cases which involve a vital or new principle or 

_ which point a moral. 

In our work as an Order we meet much that is, in a sense, 

_ calculated to discourage. We find it difficult, and, at times, impossi- 
_ ble, to shape affairs just as we would like to. We are obliged to 
4 face and endure some conditions which are = distasteful to us. 
On the other hand, we can see that a great deal has been accom- 
_ plished and is being accomplished in the direction of good and 
benefit for our members. Among so many we necessarily have 
widely differing opinions. In an organization none of us can have 
our own way. If we are to succeed, it must be under the policy 
which now obtains, viz., being governed in all things by the will 
“ye of a lawfully constituted majority. In summing up and in mak- 


_ should not confine our views to any particular case or to any lim- 
_ ited locality. We should ask ourselves if the Order has done, and 
is doing, what may be reasonably expected from an organization. 
Our Order’s first duty and its real purpose in the world is to 
- promote the interests of the railway train conductors as a whole. 
The record of the past few years tells better than can be told 
in any other way what has been done through the efforts of the 
4 Bester. The steady and healthy growth of the Order, both in Di- 


PE tcattonce in our Order and its methods which is felt by conductors 
generally. 

Our growth, advancement, accomplishments and _ generally 
healthy condition compare most favorably with those of any other 
abor organization; and, in fact, there are few, if any organizations. 
lich can point to so proud a record as ours. 

) ‘This is a rapidly changing age. New and modern ideas are 
ng worked out. Some of these ideas we would prefer to see 


10, 


discarded. In so far as can ie reasonably done, we will, by 
action, shape affairs to our benefit. By a straightforward, us a 
nesslike and honorable course we will continue to work ‘out t 
through our organization all the good possible for our membe ae 
and the craft which we represent, and we will continue to aff ord ay 
to our Brother who is in the right all the protection wee f 
in the power of the Order to give. = 
The present law requires that this report shall be prepare 
month earlier than heretofore. It is, therefore, brow dey n 
only to March 1, 1901. : 


The Work. 
In April, 1899, I attended meeting of the federated board 
for the Colorado & Southern Railroad, convened at the request. of 
the Order of Railroad Telegraphers. They complained that when s 
their committee sought to secure the adoption of a schedule and 
some improvement in their wages and conditions of employment, 
they were practically ignored by-he officers of the company, and 
that some of their committeemen were discharged without cause y 
or reason, other than the fact that they were on this committee. 
Bib ite A careful investigation by the board developed the fact that. only ; 
Bie one member of the committee had been dismissed, and that 
33 dismissal was due to a bad mistake which he had made ina 
sage. No effort had been made by the O. R. T. to adjust this | 
It was, therefore, ruled that it had no standing before the fede 
ated board. It also developed that the chairman of the first co 
mittee who istic the schedule to the General ee 


Bea Oneot nis office for that purpose. The 
was laid before the General Superintendent, ed 


eM time to go over it Hcuretidlg and would then he prepared | 
ae them answer and take it up with them for discussion. The ch 
; man of oe committee informed the General Superin 


The General atnevintanden also took the position that ] 
only treat with a Pic tres committee for such | ‘teleg: 


1. 

felt that this was an inconsistent position, and that if a majority 
of the telegraphers on the road were members of the Order of 
Railroad Telegraphers, that organization, through its committee, 
had a right to legislate for that class of employes, and that a 
minority who did not belong to their Order should not be per- 
mitted to obstruct such legislation because unwilling to specially 
delegate authority to others to represent them. We took this po- 
sition with the management. The General Superintendent receded 
from his position and agreed to take up the question of schedule 
with a committee of the O. R. T., if they would form a committee 
in accordance with their laws and come to him a little later for 
that purpose. It was the unanimous opinion of the members of 
the federated board, outside of the members of the O. R. T., that 
this matter had been handled injudiciously, both by the commit- 
_ tee and the officers of the O. R. T. The federated board secured 

for the O. R. T. recognition of their right to represent the teleg- 
raphers on the system and arrangements for meeting between their 
committee and the General Superintendent at a little later date. 
I am not advised as to what was the outcome of such meeting, if 
it was held. 


During this same month I appeared before the Industrial Com- 
‘mission at Washington, D. C., in response to their summons for 
that purpose. The report of my evidence before that commission 
is found elsewhere in this report. 


During this month, joint General Committee of the conductors 
and brakemen perfected satisfactory new schedules for the Ore- 
gon Railroad & Navigation Co.’s lines; the St. Louis-Southwestern 
Railway, and for the Santa Fe Pacific Railway. 


In July, joint General Committee for the Southern California 
Railway secured a satisfactory schedule, which was the first that 
existed there after the troubles of 1894. I assisted in a joint con- 
ference with the general officers of the Illinois Central Railway, 
at which vexed questions relative to the application of the schedule 
on certain runs on the Cherokee division of the road were ad- 
justed with satisfaction. I also assisted our General Committee 
for the Missouri, Kansas & Texas Railway in the ah an aaa 4a of 
some differences and complications. 

In August, I assisted joint General Committees for the Dela- 
ware, Lackawanna & Western Railway in formulating a new sched- 
ule for that system, which carried with it a marked increase in 
pay. 


| Through the efforts of joint committees, the Western New 
York & Pennsylvania Railroad restored one-half of the reduction 
which was made in 1893. 


y » 
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I met, with our General Committee for the Baltimore & Ohio 


system. At this meeting the old schedule was agreed to and re- 
affirmed by the reorganized company. 

I attended meeting of the federated board for the Boston 
& Maine Railroad on request of the Order of Railroad Telegraphers. 
This was another instance where their affairs had been very badly 
mismanaged. An organizer had gone over the system, soliciting 
the membership of all of the telegraphers and had told them that 
he had assurance from the General Manager that he would be 
glad to have his men join the organization, and when a majority 
of them had done so, he would give them an increase in pay. 
These statements were, of course, utterly false. The committee, 
when convened, started out with implied threats and indulged in 
much ill-advised and radical talk through the newspapers. The 
line of action taken up by the committee had been followed by the 
officers of the O. R. T. when called in. The federated board asked 
for an interview with the General Manager, which was promptly 
arranged between the board and the President, General Manager 
and General Superintendent of the road. The board was accorded 
a cordial reception, and during a pleasant interview, the mistakes 
which had been made were .pointed out, and the matter was dis- 
posed of by referring it back to the O. R. T., to be taken up in the 
proper manner. Grand Chief Powell, of the O. R. T., expressed 
himself as perfectly satisfied to so dispose of the case. A strong 
effort had been made to make it appear that the management of the © 
Boston & Maine Railroad was antagonistic to all of the organiza- 
tions and had stated that they would not meet any committees. 
The manner in which the federated board was met very clearly 
disproved these statements. 

Bro. Garretson attended a meeting of the federated board for 
the International & Great Northern Railway at Palestine, Texas, 
convened at the request of the Order of Railroad Telegraphers on 
the complaint that they were unable to secure a schedule. It was 
charged by the General Superintendent that a policy of unseemly ~ 
haste, backed up by threats, had been pursued by the committee 
and officers of the O. R. T. Some members of the committee went 
to the General Superintendent’s house, after office hours in the — 
evening, and there conducted themselves in a boisterous and threat- 
ening manner and this, after the committee had been informed as 
to the delicate condition of the General Superintendent’s wife. 
Incendiary circulars were issued by the committee, which gave of- 


fense, and the General Superintendent declined to do any more re : 


business with that committee. He offered to meet a newly ap- 


pointed committee, or submit the whole question to arbitration, = 
specifying that no objection would be made to any member or Nena jh 
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officer of the O. R. T. as arbitrator. This offer was refused by 
Grand Chief Powell, of the O. R. T. The federated board decided 
that one or the other of these propositions should be accepted, 
and arrangements were made for meeting between the officers and 
another committee. 

Bro. Garretson also attended meeting of the federated board 
for the Gulf, Colorado & Santa Fe Railroad at Cleburne, Texas, 
called at the request of the Order of Railroad Telegraphers in the 
ease of a dismissed "member, who had been employed on that road 
as lineman. This man was discharged for neglect of his duties. 
It was claimed that his discharge was unjust. Grand Chief Pow- 
ell, of the O. R. T., suggested that it would, perhaps, be more satis- 
factory and much more economical if the officers of the other or- 
ganizations would meet him in Chicago and take this mater up with 
President Ripley. We acted on this suggestion and had a confer- 
ence, at which. the Superintendent of Telegraphs for the system 
was present. He testified that he, personally, had warned the dis- 
missed man that he must give better service, and that similar 
warnings had been, given at least twice by the local officer in 
charge. President Ripley refused to reinstate the man. Grand 
Chief Powell was not satisfied, and arrangements were made for a 
later meeting at Cleburne, where the investigation could be pur- 
sued on the ground where the dismissal occurred. When arrange- 
ments were made for a board meeting at Cleburne, I wrote Presi- 
dent Ripley, requesting him to send what papers there might 
be in the case to the Division Superintendent at Cleburne, so 
they might be on hand when wanted. He replied by sending me 
copies of letter addressed to him by Grand Chief Powell and of 
his reply thereto, which passed on the same date upon which we 
had had the interview with President Ripley and had agreed with 
Grand Chief Powell that arrangements would be made for a meet- 
ing of the board at Cleburne later. In the letter, which Grand 
Chief Powell addressed to President Ripley, he virtually admit- 
ted that the man had no case, and entered plea for leniency and 
for re-employment. President Ripley replied, that in consideration 
of his taking that position, he would be glad to instruct the of- 
ficers of the company to furnish the man in question employment 
as soon as it could be done, and gave such instructions. President 


‘Ripley asked me if I thought, in view of this correspondence, the 


matter was a proper one for consideration of the federated board. 
This correspondence was received just in time to get it to Bro. 
Garretson for the meeting of the federated board, which had al- 


ready been arranged, was produced by him at that meeting 
‘and it is hardly necessary to say that its production led to the 
immediate dismissal of the case. 


14. 


Our General Committee for the Kansas City, Memphis & Bir- 
mingham Railroad secured important concessions. Joint General ~ 


Committees for conductors and brakemen for the Western divi- 
sion of the Canadian Pacific Railway negotiated a new schedule, 
incorporating important and valuable features. 


In September, through the efforts of our committees, the con- 
ductors on the St. Louis division of the Mobile & Ohio Railroad se- 
cured the adjustment of some matters of complaint and some in- 
crease in pay. Joint General Committees for the Missouri lines 
of the Burlington system satisfactorily adjusted matters of com- 
plaint there. 

The federated board for the Cumberland & Pennsylvania road 
was convened at the request of the Brotherhood of Railroad Train- 
men, Bro. Garretson representing the Order. The officers of the 
company had refused to meet grand officers of the B. R. T., 
accompanied by committee. They maintained the same position 
toward the federated board, refusing to accord an interview. The 
board voted on the question of strike. The two members of our 
Order, who were associated with Bro. Garretson, voted in the nega- 
tive, and thus, under the rules, dismissed the case. 


I received communications from reliable members on the Plant 
system, saying that the officers of that company had announced 
that the members of our Order must withdraw from the Order or 
leave the service of the company. I notified the interested Divi- 
sions by cipher telegram that I would be at Jacksonville on Sun- 
day, Septembr 17th, and hold meeting of members, at which I 
hoped to see all interested Divisions represented. I was in Jack- 
sonville on time, and while we had a fair attendance at the meet- 
ing, there were only three members present who were employed 
on the Plant system. I strove to get a committee of representative 
members from the Divisions interested to go with me to the Gen- 
eral Superintendent and endeavor to clear up the situation. There — 
were two members who would have been willing to go, but the 


large majority of those interested did not exhibit any disposition | ee 


to resist the order, and it was simply impossible to get a commit- 
tee that was in any sense representative of the system. Finding 
it utterly impossible to get a representative committee, I did what 
seemed to me the next best thing, and went to the General Super- 
intendent, Bradford Dunham, myself. I learned that he had made | 
up his mind that he would drive the Order off that system, the 

same as he had driven off all the other organizations. It was ap- 


parent from his conversation that he had reached this conclusion _ 
on account of his opposition to federation, and from certain news- 


paper articles emanating from Atlanta, purporting to announce 
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the purpose of federation to be to drive the “nigger” out of train 
and engine service, and lastly,-by a communication, signed “The 
Determined Five Hundred,” which had been sent to a subordinate 
officer of the Southern Railway at Macon, Ga., which was very 
incendiary in its utterances and which threatened all ‘kinds of 
trouble if the ‘niggers’ were not taken off the trains and engines. 
I told General Superintendent Dunham that if the road was or- 
ganized, and the men were disposed to resist his action, I would 
give them every possible assistance and encouragement. I made 
a careful review of the situation, and found that on about 2,000 
miles of railroad, owned and operated by this system, we had a 
total of seventy-one members. None of the other brotherhoods 
had any organization whatever on the system. There were some 


few of the members who would have been glad to openly resist the . 


attitude of the company, but it was frankly admitted by all of our 
members who were acquainted with the situation that if any such 
effort was made, it would not succeed in delaying a single train 
fifteen minutes. I wrote to President Erwin, reciting the situa- 
tion, sent him a cpoy of the laws of our Order, and invited closest 
scrutiny of our history and records. I received no reply from him, 
and I do not know that this incident had anything to do with the 
fact that General Superintendent Dunham resigned shortly there- 
after, and was succeeded by the present General Superintendent, 
Mr. W. B. Denham. I promptly took this matter up with Mr. Den- 
ham and was immediately assured by him that he had no objec- 
‘tion to the conductors on the road holding membership in our Or- 
der. I immediately communicated this information to all of our 
interested Divisions, and since that time there has been some im- 
provement in the condition of the Order on that system, but not 
so much as there should have been. The Grand Junior Conductor 
has made frequent visits to points on their lines for the purpose 
of giving every possible assistance and encouragement. 
Bro. Garretson assisted joint General Committees for the West- 
-ern New York & Pennsylvania Railroad in an effort to secure ad- 


pes justment of matters of complaint. It was found to be impossible 


to settle all of the points involved at this meeting, but the points 
left undecided were both decided favorably to the men a few days 
later. 

‘In October our General Committee for the Missouri, Kansas & 
Texas Railroad secured the reinstatement of a dismissed member. 
‘Vice President Harahan, of the Illinois Central, on my request, di- 

rected the reinstatement of a member who had been discharged 
about a year and a half for partial responsibility for a collision. 
ua Joint General Committees of the Conductors and the Brakemen for 
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the Kansas City, Pittsburg & Gulf, secured new schedule, giving 
them standard pay.. ° 


I met with joint General Committees for the Gulf, Colorado & — 


Santa Fe at Chicago, they desiring to take up an appeal from the 
decision of their General Manager, abrogating the agreement not 
to doublehead engines. Some representatives from other portions 
of the Santa Fe system were present, and it was decided to put 
forth joint effort for the entire system. Circular letter was sent 
to all Divisions and Lodges of the Engineers and Firemen, Con- 
ductors and Brakemen on all parts of the system, inviting them 
to have their General Committee co-operate in an effort covering 
the entire system. The responses to this were very few and in no 


sense encouraging to the move; the indifference on the part of the ; 


Engineers and Firemen being most marked. 

Early in November the federated board for the Boston & 
Maine Railroad was again convened at the request of the Order of 
Railroad Telegraphers. At our meeting with the officials of this 
company in August, it was agreed that a certain reasonable and 
businesslike course should be pursued in negotiations between, the 
telegraphers and the company, which course was in full harmony 
with the policy of the organizations which made up the federation. 
This course was not followed by the telegraphers, and in conse- 
quence of that fact the company’s officials declined further nego- 
tiations. There was a slight misunderstanding on one point be- 
tween the board and the officers of the company relative to re- 
opening the cases of some discharged employes in the telegraph 
department, whom the telegraphers claimed were dismissed solely 
on account of membership in their Order. We were met in a broad 
and fair way by the officers of the company, and it was demon- 
strated to the satisfaction of the board that each of the employes 
in question had been guilty of offenses which justified the dis- 
missal regardless of any question of membership in any order. 
There was no evidence whatever that their membership had any- 


thing to do with the dismissal in any case and, after thorough in- 


vestigation, the federated board dismissed the cases from further 
consideration with only one dissenting vote. 

I assisted joint committees for the Central Vermont Railroad 
in making a new schedule of pay, changing the basis of pay to mile- 
age and giving nearly all of the men substantial increase in pay. 
The New London & Northern Railroad, which was owned by the 
Central Vermont Railway, was not included in this schedule, be- 
cause the men did not belong to the organizations and were not 
represented in the committees. 

In November, 1899, I attended meeting of the federated board 
for the New York, New Haven & Hartford Railroad, called at the 
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request of the Brotherhood of Locomotive Firemen. The General 
Manager and the President of the company had declined to meet 
Grand Master Sargent tin conjunction with committee of the B. 
L. F. They also declined to meet the federated board. In the cor- 
respondence it appeared that there was some promise of bringing 
about a satisfactory meeting between the committee and the of- 
ficers of the company, and further action at the hands of the 
federated board was temporarily withheld on that account. Noth- 
ing growing out of this, the matter was again taken up by the 
federated board. The officers of the company maintained their po- 
sition, refusing to meet and confer with the board. Grand Master 
Morrissey, of the B. R. T., felt that the members of his organiza- 
tion on the system were not sufficiently acquainted with the situa- 
tion to justify the representatives of that Brotherhood in the fed- 
erated board in voting upon the question of a strike. He, there- 
fore, proposed deferring the matter until it could be submitted to 
a vote of their membership. The Chairman and Secretary of our 
General Committee were also in favor of submitting it to 
vote of the members. Personally, I was prepared to make the 
issue because I have always felt that the members have a right 
to be represented through their committees and if unable to 
adjust through their committees, they have a right to be rep- 
resented through the officers of their organizations; and wherever 
that right is withheld and the membership are willing to make 
the issue, I am willing to lend such assistance as is in my power 
under our laws. Although the plan of federation did not con- 


template such action, Grand Master Sargent and his associates 


in the board were satisfied that the matter should be so submitted 


_ to the men and a vote was taken of the members of the B. R. T. 


and our Order. The members of the B. R. T. voted in favor of 
making the issue. We had about 300 members on the system. 
About 100 voted in favor of making an issue; about 100 voted 


against it; and about 100 refused or neglected to vote at all. It 


was, therefore, impossible for us to make the issue. Just at 
this time a new Vice President was elected to take charge of 
the operation of this road. As he had always been willing to. 


meet committees and officers of our organizations, it was felt 


that on his assuming the office a different attitude would be 


assumed toward the employes and announcement of the result 


of the. vote was therefore not given out, as it was believed that 
if it was given publicity, it would handicap the employes in 


further efforts which might be put forth. The matter was in that 
condition when the federation was dissolved. 


-_ 
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Early in December, 1899, I attended hearing before the Inter- . 
state Commerce Commission at Washington on the petition of 
railroads for an extension of time within which to comply with 
the provisions of the Safety Appliance Law. The petition was — 
made by a large number of roads, many of which had ‘fully or 


nearly complied with the law. The principal argument advanced 


in the formal petition for extension of time was that, at that 
time, every car was in use and still there were not nearly enough 
to handle the business. It was argued that if the cars not equipped 
in accordance with the law were retired from the service, it 
would seriously interfere with handling the traffic and seriously 
affect the shippers, as well as the railroads and that the penalty 
would be as heavy on the roads which had equipped their cars 
as upon the roads which had not. The executive officers of the 
other jorganizations ‘were present and it iwas agreed that we 
would not go before the Commission with any conflicting opinions. 
We reviewed the whole subject, and as the concensus of opinion, 
it was agreed that we would not arbitrarily oppose 
any extension, but that we would oppose extension for the length 
of time asked for by the railroads, which was one year, and 
would argue that a few months was ample for those who had 
any disposition to comply with the provisions of the law. I made 
the argument on behalf of the organizations and my argument 
was later printed in the columns of THe ConpuctTor, as taken by 
the official stenographer. The decision of the Commission was, 
that the time would be extended to August ist, 1900, and on that 
date the law, together with its penalties, became effective. oes 


Our Committee for the Northern Pacific secured the rein- 
statement of members of Division 336. Our Committee for the © 
Atlantic System of the Southern Pacific secured the reinstatement 
of a member of Division 76. Joint committees for, the Grand 
Trunk Railway in Canada negotiated a new schedule that sub- 
stituted a mileage basis of pay for that theretofore in force. 
Joint General Committees for the Big Four System, assisted by 
Grand Master Morrissey and I made new schedules for . that 
system, carrying with them a small, general increase of pay for 
men in through freight service and some handsome increases for 
men in way freight service on some divisions. 


Pay for overtime was granted by the company to the ‘men 
on the Chicago & Alton road, an allowance which had never 
before been made on that system. I spent a couple of days with | 
our General Committee for the A., T. & S. F., in an advisory 
capacity. ees 
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a he gry attended federated board meeting for the Big Four, called 
by the Order of Railroad Telegraphers. Investigation into the 


Rice ® complaint showed that they had undertaken to have ex-employes 
a act as officers of their committee and to enforce their desire to 
J have such ex-employes treated with. It also showed that they had 
: gone from the General Superintendent direct to the President, 
i: - ignoring the General Manager. In these and other respects the 
_  O. R. T. had failed to comply with the rules of the federation 
‘é and the board could do nothing but refer the case back to them 
he. for them to make the proper efforts, required by the rules, them- 


i , selves before referring it to the federation. 

The General Committees for the Great Northern and Montana 
Central Railways sought conference with the officers of the com- 
pany for the purpose of revising the schedule. The officers of 


the company took the position that the roads were independent 
Be _ properties, although having general officers in common, and in- 
ut sisted upon treating them separately in dealing with the com- 
a - mittees. The committees finally decided to temporarily yield to 
pi 


the position of the company in that regard and proceeded with 
efforts, hoping to adjust. Brother Garretson, in conjunction with 
"an officer of the B. R. T., met these committees twice. Some 
. questions of fact as to the making of the original agreement 
arose and as I had assisted in making that, I went to them, and, 
in connection with Vice Grand Master Lee of the Trainmen, had 
fe several conferences with the General Superintendent and Presi- 
- dent of the road. We were unable to make satisfactory terms and 
_ the matter was referred to the membership for a strike vote. 
_ Just before it was submitted to vote, the company modified a very 
- objectionable rule and granted a ten per cent increase to the men 
on the way freight trains on the busy parts of the system. These 
_-—«concessions were reported in connection with the submission. The 
te membership, by their vote, decided to accept the schedule rather 
than to resort to extremes and in conformity with their wish 
thus expressed, the schedule was accepted. 
Joint General Committees for the Atchison, Topeka & Santa 
Bs Fe, after a long session and appeal to the Vice President at 
aa Chicago, in which they were assisted by Brother Garretson and an 
i officer of the B. R. T., concluded a new agreement. 
Bi Our General Committee for the Atlanta, Knoxville & Northern 
Railway secured a very satisfactory schedule for the conductors. 
; I attended meetings of the federated boards for the several 
bs: roads centering at Pittsburg, Pa., called on behalf of the Brother- 
- hood of the Railroad Trainmen in connection with pay of yard 
men in the Pittsburg, and other yards covered by the Pittsburg 
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seale. An effort had been under way for more than a year on the © 
part of the B. R. T. to secure an increase in the Pittsburg scale, Ss 
which was considerably lower than that paid in such yards as 
Cleveland, Cincinnati, Buffalo, Youngstown, etc. The Pennsylvania 
Railroad was the most important one involved, as they had more 
men than any of the others, and the attitude of substantially all 
the others was, in substance: “We will pay whatever scale is 
fixed, but we cannot pay more than the Pennsylvania. The 
federated board for the Pennsylvania Railroad sought conference 
with the President, who answered, in effect, that the matter had 
been carefully considered by the officers of the company, that 
they had decided that the yard men were paid fairly in proportion 
to the other employes and that no general increase could be 
considered; that inasmuch as this decision had been reached 
by the officers of the company, it did not appear that any good 
would come from meeting such as we. suggested or from any 
change in the policy of the company. This, in effect, was a declina- | 
tion to meet the federated board. Conferences were had with the 
officers of the several other roads and the matter was brought 
back to the federated board for the Pennsylvania System. At 
a meeting of this board; it» was announced positively that the 
vote of the Firemen would be against a strike. The sentiment of 
our committeemen seemed to be against a strike, although it was 
not clearly stated. It was, therefore, apparent that if the matter 
came to a vote of the federated board it would be negatived and 
the Grand Master, of the Trainmen asked leave to withdraw the 
complaint from the consideration of the board, which was granted. 
The outcome of this is reported under the head of “Federation.” 

In January, 1900, Brother Garretson responded to call of the 
General Committee for the Wabash System, which, in conjunction 
with others, was about to meet the Manager on the revision of 
schedule. He also responded to call from the committee of the 
Fremont, Elkhorn & Missouri Valley, which had in hand certain 
constructions of their schedule, which were adjusted. A new and 
very good schedule was secured by joint committees for the 
Wheeling & Lake Erie road. General Committee of our Order se- 
cured a revision of their schedule for the Mobile & Ohio road. Joint 
General Committees for the M., K. & T., assisted by grand officers, 
secured the reinstatement of a dismissed member of our General 
Committee and adjusted satisfactorily other matters, including 
some amendments to their schedule. Joint General Committees 
of the Oregon Railroad & Navigation lines negotiated satisfactory 
revision of their schedule. Our General Committee for the Chi- 
cago, Rock Island & Pacific held meeting with their officers and 
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secured the reinstatement of several of the members and agreed 
upon interpretations and rulings ube schedule, which were re- 
ported very satisfactory. 

Joint Committees for the Engineers, Firemen, Trainmen and 
Conductors for the "Wabash Road met the officials at St. Louis, 
the'Engineers and Firemen acting together and the Trainmen and 
Conductors acting together and all four co-operating. The engine- 
men were told by the General Manager that he did not recognize 
the right of a committeeman to represent ‘anyone but himself; at 
the same time he took their proposed schedule under advisement 
and promised an answer. The meeting with the Conductors and 
Trainmen was very similar. He listened to all they desired to 
say and then promised an answer as soon as he could arrange. 
The committees were not satisfied with his attitude and called for 
grand officers. The grand officers asked the General Manager 
for an audience. He replied, in effect, that they had the requests. 
of the employes under consideration and that, until he had answered 
them, he could see no reason for further meetings. They laid 
the matter before the President by wire and his reply was, in sub- 
stance, that he. thought that the General Manager had not yet 
had time to consider the subject and return his answer. Com- 
mittees and officers decided that it was proper to wait a reasonable 
time for his reply and adjourned with the understanding that they 
would wait thirty days, if necessary, for his reply. The reply came 
in the form of schedules which were, in the main, satisfactory 
and they were accepted. This increased the pay of freight con- 
ductors and trainmen to the standard rates. 

The roads centering at Pittsburg, which were involved. in the 
effort to secure increase in pay for the yard men, granted a 
general increase in pay to all of their yard men, and, in some 
instances, to other classes of employes, and the Pennsylvania 
Railroad gave increases to the conductors on several divisions. 

The Western Maryland road granted an increase in pay of 
five per cent., thus restoring the rates in force before the cut in 
wages a few years ago. General Committees for the Denver & Rio 
Grande Railway, the Kansas City, Ft. Scott & Memphis System and 


the Norfolk & Western Railroad had meetings with their manage- 


ments and satisfactorily adjusted the matters in hand. 
In February, our General Committee for the Louisvilie & 
Nashville had a pleasant and successful meeting with the Manage- 


ment, revised their schedule and secured very important conces- 


sions in the direction of more pay for men on certain runs and 
divisions. Joint General Committees for the Order and the B. R. T. 


_ for the Erie System negotiated a new schedule for that system. Joint 
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General Committees for the Illinois Central System, assisted by 
grand officers, arranged revision of schedule for that system, 
securing a number of increases in pay in individual cases and >. i 
tended the schedule over the Chicago & Texas road, which had 
become a part of the I. C. System. 

Our Committee for the Chesapeake & Ohio road adjusted sat- 
isfactorily such matters as they brought to the attention of the 
Management. Our Committee for the Chicago, Rock Island & Pa- 
cific made revision of the schedule for the conductors on that 
system, which was decidedly advantageous and generally pleasing. 
Our Committee for the Baltimore & Ohio, assisted by myself, re- 
vised the schedule for that system. Some advantages were gained 
but no general increase in the rates of pay, as they were already 
up to the standard. Our General Committee for the Union Pacfiic 
System, assisted by Brother Garretson, presented some cases of 
appealed dismissals to the general officers of the road. In two 
cases the dismissals were ‘affirmed and in two cases the decisions 
were modified. Joint General Committees of the Chicago, Mil- 
waukee & St. Paul adjusted satisfactorily such matters as they 
had to bring to the notice of the officials. Joint General Commit- 
tees of our Order and the B. R. T. for the Buffalo, Rochester & 
Pittsburg road, assisted by grand officers, secured revision of the 
schedule which had been made by the Management of that road, 
the revision carrying with it much of material benefit to the men. 

In March, 1900, I met with Joint General Committees for the 
New York Central System and assisted in getting their matters 
in shape for presentation to the Management. I also met with 
the General Committee for the Delaware & Hudson, but we were 
obliged to adjourn on account of the protracted absence of the 
Vice President. This committee later met the Vice President and — 
disposed of the matters in hand in a manner acceptable to the 
Committee, securing payment for overtime, which had never been — 
paid on that system, and other valuable concessions. General 
Committee for the Norfolk & Western Railway effected a satis- 
factory revision of their schedule. 

The officers of the Southern Pacific attempted the establish- 
ment on their lines of a so-called voluntary relief association. The 
establishment of such association or plan was strongly objected 
to by the employes and the opposition was vigorously and ably 
handled by the several General Committees, acting jointly. They 
had a confernce with the President of the company at which they 
presented their objections in so forceful and convincing a manner . 
that he withdrew the plan in its entirety, telling them that it ts ey 
would be laid away and not revived unless they wanted = ‘The om) 
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loyalty and unanimity with which they are supported by the mem- 
bership. 

I attended a hearing before the Railroad Commission of the 
_ State of Texas upon the subject of double-heading engines. Early 
4 in 1899 that practice was introduced on the Gulf, Colorado & Santa 
i mre road. ‘The men objected and in February, 1899, we secured 
: . a supplement to the schedule, in which the company agreed not 
fe to run doubleheaders except for the purpose of taking engines to ~ 
and from the shops.or to receive them from, or deliver them to, 
: the A., T. & S. F. Co., at Purcell. In September the General Man- 
_ «ager served the necessary thirty days’ notice of abrogation of this 
‘e supplement to the schedule, and in October the practice of double- 
4 heading was inaugurated. The men objected to it, without success. 
7 An effort was then set on foot to secure legislation against the 
4 practice. Gov. Sayres included the subject in his call for a spe- 
i - cial session of the Legislature and a proposed bill was urged by 
wee a strong lobby representing the organizations. A sufficient number 
_. of votes was pledged to pass the bill, but instead of bringing it 
to a vote, a substitute for it was adopted and passed by the Legis- 
- lature, authorizing the Railroad Commission to prohibit or regulate 
the practice on any part or all of any railroad in the state if it 
ae were shown to their satisfaction that the practice resulted in 
1 ie unreasonable hazard to the employes. 
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‘! success of the committees in this move was attributable in a great 
1 degree to the fact that they were loyally supported by the mem- 
S bership—almost unanimously. And it may be here remarked that 
‘* the success of the committees & always measured largely by the 


a It was understood that the train and engine men would each 
a: prepare their petition to the Commission and when prepared, they 
_~~—-would be presented jointly. Through some misunderstanding, or 
ee. for some reason, the Secretary of the B. L. E. at Temple, sent 
i. theirs to the Commission when only partly signed and before any 
a of the others were ready. The Commission immediately: published 


number of affidavits were prepared by the employes, reciting their 
- _ objections to the practice, as well as the elements of danger in- 
ae _-yolyed therein. These were submitted to the Commission, and 
although objected to by the attorneys for the railroads, were 
a admittéd as arguments in the case. The hearing was, in fact, a 

- Jaw suit, conducted on closely contested, technical grounds by 
: able attorneys on both sides. Eight days were actually spent in 
the examination of witnesses. A goodly number were introduced 
on each side and a goodly number were available on each side 
- who were not introduced, as it was apparent that their testimony 


-y the petition and set March 27th as the date for hearing. A large 
~ 
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would simply corroborate that which: had been given. At the con- 
clusion of taking evidence, the attorneys agreed to submit their 
arguments in the form of writt briefs. The Southern Pacific — 
Co. put a number of engineers on the stand who testified that they 
would much prefer to run doubleheaders, as they were run on that 
road, than to run single-headers. They said they could make better 
time and considered it more safe. These engineers, with one ex- 
ception, belonged to the B. L. E., or the B. L. F., or both. Similar 
evidence was given by the General Manager and the Assistant 
Superintendent of Machinery of the A., T. & S. F., the General © 
Superintendent of the Ft. Worth & Denver Road and by officials . 
of the G., C. & S. F. and the S. P. Evidence as to the hazard and 
objections to the practice was given by engineers, conductors, 
firemen and trainmen from the I. & G. N. and §. P., by Assistant 
Grand Chief Youngson of the B. L. E., Vice Grand Master Maier 
of the B. L. F. and by myself. Six engineers from Temple, and 
among them, four of the signers of the original complaint, came — 
to Austin to testify but for reasons best known to themselves, 
refused to testify in support of their own sworn complaint and . 
went back home. The Railroad Commission denied the prayer 
of the petitioners. 


In April, Joint General Committee of the O. R. C. and B. KR. T. 
for the Michigan Central, made a satisfactory revision of the 
Schedule for that line and established for the first time the practice 
of payment of overtime for conductors and trainmen. Our Gen- 
eral Committee for the Colorado Midland road adjusted satis- 
factorily several matters which had been referred to them. Our 
General Committtee for the Southern Railway was in session with 
the Management of the road when a strike of the Telegraphers on 
that system was ordered. Our Committee satisfactorily disposed 
of all matters excepting their request for increase of pay. Careful, 
and as favorable as possible, conser of this was promised 
later in the summer. 

Joint General Committees of the B. R. T. and our Order for the 
Colorado & Southern Railroad made a very satisfactory revision 
of the schedule for that system. Joint General Committees for‘the 
New York Central met the General ‘Superintendent and Division — 
Superintendents at New York and secured favorable consideration 
of several matters brought up. This was the first time that an 
effort of that nature had been made by the organizations on that 
road and the first time they had received any recognition. Our 
General Committee for the Denver & Rio Grande had a satisfactory 
meeting with the officials and secured the reinstatement of one 
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member who had been unjustly dismissed, and modification of 
sentence of dismissal against another Brother. 

In May our General Committee secured a new and advantage- 
ous schedule for the Kansas City, Memphis & Birmingham portion 
of the K. C., F. S. & M. System. Joint General Committee of 
Conductors and Trainmen for the New York, Ontario & Western 
Railway agreed with the Management upon a schedule for that 
road, which was pronounced eminently satisfactory. Joint General 
Committees for the Pere Marquette Railway System secured a new 
and advantageous schedule. As a result of the efforts of the com- 
mittees on the Vandalia System, new schedules were granted there, 
which our members pronounced generally satisfactory and as ad- 
vantageous as others in that section. Joint General Committees 
for the San Francisco & San Joaquin Valley portion of the Santa 
Fe System, assisted by grand o cers, arranged a schedule for that 
property. A new and a good schedule was made for the Pittsburg 
& Lake Erie road. Grand Master Morrissey and’ I, with commit- 
tees, met the General Manager of the Vermont Central and sat- 
isfactorily disposed of a number of questions involving the proper 
construction and application of the schedule which we had made 
there a few months earlier. I met our General Committee for the 
Pennsylvania Lines east of Pittsburg and had a pleasant interview 
with the General Manager, who took under advisement several 
things which we brought to his attention and later they were 
nearly all satisfactorily adjusted. This was the first instance 
where an officer of our organization was accorded any recognition 
by the officers of that company. 

The last Grand Division adopted a resolution that the Grand 
Chief Conductor be empowered to set aside one Sabbath day in 
each year aS a Day of Sorrow so that the members of each Division 
might gather together and talk over the memories of deceased 
Brothers. Agreeable to that instruction, I, on June 9th, named the 
fourth Sunday of June as such Day of Sorrow. This was observed 
by a good many of our Divisions but probably not as generally as 
will be the case hereafter. : 

In June, our General Committee for the Norfolk & Western 
System effected a satisfactory revision of their schedule. Joint 
General Committees of the Ohio Central Lines, including the 
Kanawha & Michigan, made an advantageous revision of their 
schedule. Our General Committee for the Georgia, Southern & 
Florida road secured a schedule for the conductors on that system, 
which gave them material increase in pay. This was the first 
time that the conductors on that system had had a schedule. Joint 
General Committees effected a revision of the schedule for the 
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Oregon Short Line. Joint General Committees for the Inter-Colonial 
System made revision of their schedule, carrying with it a small, 
but general, increase in pay. ; 

A dispute between our members and the members of the B. R. 
T. as to the rights of a B. R. T. conductor on the Baltimore division 
of the Baltimore & Ohio System was submitted to arbitration, 
Grand Master Morrissey and I being named as arbitrators. Grand 
Master Sargent of the B. L. F. was selected as third arbitrator. 
This man had been promoted several years before, had run a few 
months and was discharged for responsibility for a rear end col- 
lision. After being out of service a few months, he prevailed 
upon the Train Master to give him employment as a passenger 
prakeman, in which capacity he served for some two months, at 


the end of which he was again sent to Riverside to serve as a 


freight conductor and was given rank as a conductor from this 


date. His claim that he was entitled to rank from the date of his 


first promotion, on the claim that he was reinstated, was continual- 
ly revived by him and sundry committees and was finally referred 
to us, as above, for decision, in order that it might be definitely 
disposed of. We claimed that he was never reinstated and that 
he was entitled to rank as a conductor from the time he was 
given a train after his dismissal and his serving as a passenger 
prakeman. The third arbitrator agreed with our contention and 
decision was rendered, harmonizing exactly with our claim. 

The new schedule of pay for the Southern Railway, which 
was promised, was issued and effective July 1st, giving our mem- 
bers quite general increases in pay, and being, in the main, sat- 
isfactory, although dissatisfaction with it was expressed on two 
divisions of the road. 

When the conductors’ schedule for the B. & O. was made, the 
old provision for overtime on through freight runs between Cumber- 
land and Pittsburg was retained, no objection to this being raised 


by the committeeman from that district. Some months afterward, 


some of the interested members called my attention to the fact 
that this rule did them an injustice because they were obliged to 
work longer hours for overtime than other employes on the same 
train. They also informed me that they were advised by their 
committeeman that he tried to have this corrected but was over- 
ruled by me. This statement, if made by him, was a willful false- 
hood. As soon as my attention was called to this matter, early 
in August, I brought it to the notice of the General Manager, who, 
without any delay, corrected the injustice by odering payment of 
overtime for conductors on the same basis as the other employes 
on that division. agl 
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Joint General Committee for the M., K. & T., assisted by 
grand officers, settled satisfactorily matters in hand and secured 
the return to service of some men who had been taken off in re- 
ducing the number of men on some crews. Associated with Vice 
Grand Master Fitzpatrick of the B. R. T., I assisted in closing 
up a schedule for the Buffalo, Rochester & Pittsburg road, which 
was acceptable and generally advantageous. Joint General Com- 
mittees of our Order and the B. R. T. secured revision of the 
schedules of the Wisconsin Central, the St. Joe & Grand Island 
and the Grand Trunk Lines west of St. Clair Tunnel. In each of 
these instances material advantages were secured. Our General - 
Committee for the Colorado Midland road secured the reinstate- 
ment of dismissed members. Associated with Grand Master Mor- 
rissey of the B. R. T., I assisted the General Committees of the 
O. & Q. division of the Canadian Pacific in closing up a new 
schedule, securing a nice increase in pay for freight conductors, 
and a ten-hour day and a slight increase in pay for the yard em- 
ployes. 

In September, as the representative of our Order, I attended 
the opening exercises of the Biennial Convention of the Brother- 
hood of Locomotive Firemen at Des Moines, Iowa, and also appeared 
before their delegates in convention assembled. I was accorded 
a reception as the representative of our Order, which spoke well 
for the kindly and fraternal feeling which their membership enter- 
tains toward our organization. 

I went to Ft. Dodge, where, together with Grand Master Mor- 
rissey, we heard arguments and statements in a controversy as to 
the rights of men on the new Omaha divisions of the [Illinois 
Central road, which is fully reported elsewhere in this report. 

I met with the committee appointed by our Grand Division, 
and like committee from the convention of the B. R. T., on the 
subject of hiring a percentage of conductors. Details of this sub- 
ject will be found in the report of this committee. 

The St. Louis South-Western Railway employed some spotters 
to check up the conductors on that road, and the spotters resorted 
to most contemptible methods in an effort to secure affidavits 
from people along the line of road, which seemingly convicted the 
conductors. These cases were taken in hand by our committee 
and handled in a careful and intelligent way and they were able 
to bring to the Management convincing proof that the affidavits 
against the conductors were absolutely unreliable. They were able 
to entirely break down the manufactured cases and secured the 
reinstatement of all of the affected members. This accomplish- 
ment on the part of our Committee was very gratifying. 
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The Committee for the Western division of the Canadian Pa- 
cific Railway secured the reinstatement of three members dis- 
charged for alleged insubordination. The Committee was able to 
show extenuating circumstances sufficient to secure their reinstate- 
ment. General Committee for the Pacific division of the Canadian 
Pacific satisfactorily arranged revision of their schedule and se- 
cured some material benefits. 

Brother Garretson responded to call from the General Com- 
mittee of the San Antonio & Aransas Pass Railroad and secured 
the reinstatement of two dismissed members. 

In October, the General Committees of the several organiza- 
tions co-operated with each other in opposing the use of an em- 
ployment blank which had been put out by the officials of the Nor- 
folk & Western Railway. The committees not only induced the 
company to withdraw this blank, but established an understanding 
that nothing of a similar nature would be introduced except after 


conference with committees representing the men. General Com- 


mittees of the several Brotherhoods for the Buffalo & Susquehanna 
Railroad called for grand officers and officers responded, but 
through mistake on the part of the committees, proper arrange- 
ments had not been made for conference with officers of the road 
and the matter had to be postponed. Brother Garretson again 
responded to their call the following month and had a meeting 
with the President of the road. A later meeting. between him and 
the committees was arranged for, at which meeting I understand 
satisfactory adjustment was reached. 


In November, Joint General Committees for the Fremont, Hlk- 


horn & Missouri Valley Railroad concluded a successful meeting 
with the officers. Our committee, representing the north end of 
the Mexican National road, secured material increase in pay for 
the conductors, pay for overtime and other valuable concessions, 
this being the result of the first effort of our committee on that 
road. Joint General Committees for the Chesapeake & Ohio Sys- 
tem perfected with the Management of that road a satisfactory 
supplement to their. schedule. 

I responded to call from our General Committee for the Pacific 
System of the Southern Pacific Lines and, in conjunction with Vice 
Grand Master Lee of the B. R. T., assisted in perfecting a new 
schedule for that territory. -Many advantages and a decided in- 


crease in the total amount paid our members were gained. Several — 


rules were embodied, shortening the hours of work. Annoying, and 
somewhat delaying, complications in this connection grew out of 
interference by yard men, caused by members of the Switchmen’s 
Union of North America, which had recently organized lodges at 
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San Francisco and Oakland. Ever since the S. M. A. A. went out 
of existence the B. R. T. has been representing the yard men. 
They have a large membership among the yard men and have al- 
ways represented yard men on the S. P. Lines. A large majority 
of the yard men were directly represented through the B. R. T. 
Lodges and Committeemen. After the joint Committees had for- 
mulated schedule and had presented the same to the Manager, a 
committee of members of the Switchmen’s Union from San Fran- 
cisco and Oakland waited on the General Committee and requested 
permission to co-operate with them, and the incorporation of a 
yard schedule which demanded rates which the committee con- 
sidered as unreasonably high. The joint Committee declined to 
aceede to this request, explaining that their proposition had al- — 
ready gone to the Management. A few days thereafter, pfotests 
were filed with the Manager against making any settlement of 
yard matters with the committee, which protests were on official 
letter heads of the Switchmen’s Union and were signed by almost 
all of the yard men in San Francisco and Oakland, including B. R. 
T. members and several of our members. In stating our position 
to the Management, I said, in substance, that our Order did not 
pretend to represent the yard men or make schedules for them, 
but in this instance we were in partnership with the B. R.,T. in 
revising schedule in which yard men’s rates and rules were in- 
cluded, and that, inasmuch as the B. R. T. represented a large 
majority of the yard men on the system, their right to legislate 
for that branch of the service could not well be denied. I there- 
fore held that it was proper for them to make schedule for the 
yard men and that the interference had been brought about in the 
hope of discrediting and delaying us and getting recognition for 
a new dispensation. I said that we did not propose to lay down 
to the agitators who were behind this move. After listening to 
my statement of our position, the Manager said: ‘Very well, come 
back tomorrow morning and we will go ahead and make the yard 
men’s schedule.” 

Upon inquiring into the action of our members and the B. R. 
T. members who signed these protests, we found that in the Oak- 
land yard there had been circulated what purported to be a request 
for representation in the Committee by men actually employed in 
that yard. In San Francisco there had been circulated what pur- 
ported to be a request for a specified increase in pay. Under these 
understandings, the members signed. After the signatures were 
secured, they were pasted on to the official letterhead, showing it 
to come from the Switchmen’s Union, and on this letterhead, with 
official seal, was written the protest before referred to. Our mem- 
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bers and most of the members of the B. R. T. who had signed these 
protests, promptly disclaimed any intent to interfere with the 
committees or to protest against their work and withdrew their 
names from the protests, stating that their signatures had been se- 
cured thereto under misrepresentation. These withdrawals were in 
writing and were addressed to, and filed with, the Manager. It 
hardly seems necessary to point out the contemptible nature of 
this method resorted to by this new organization to try to secure 
recognition. 

Brother Garretson responded to call from General Committee 
of the Pittsburg & Lake Erie road in the case of a dismissed 
Brother. The conditions which surrounded the case and the record 
of the Brother made it impossible to secure reinstatement. He also 
answered call from the Chairman of the Committee of the Missouri 
Pacific System in the case of a dismissed Brother. He found this 
case one which would not warrant further support or _ action. 
Later, conclusive evidence of the fact that this member had willfully 
misstated his case to his Division and thereby misled the Division 
and the Committees, was produced and he was expelled by Division 
3 for that action. 


Through the efforts. of our General Committee for the Maine 
Central Railroad, the conductors employed on that system were, 
in December, 1900, accorded an increase in their pay and change 
in the computation of their time, which was considered as much 
of an advantage as the increase in pay. 


I assisted joint committee in securing schedule for the Effing- 
ham district of the Illinois Central, this being newly acquired 
territory. While we were unable at that time to extend the I. C. 
schedule over this property, we did secure decided benefits and 
large increase as compared with what the men had received under 
old conditions. I met with our General Committee for the C., R. 


I. & P. System in an advisory capacity. On the following day 


they disposed satisfactorily of the matters in hand. 


I went to St. Paul to make some preliminary arrangements 
for the meeting of the Grand Division and in that connection at- 
tended the annual meeting of Division 40. 


Joint General Committees for the B. L. E., B. L. F,, O. R. C. 


and B. R. T. for thé Indiana, Illinois & Iowa road made revision 


of schedule for that line, carrying with it material benefits to the 
men and an increase in wages. 


The National Surety Co. of New York has the conductors on 


the Great Northern System under bond. One of our members 
collected a fare on his train at a time when he was hurriedly: called 
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out, without proper preparation and had no receipt slips with him. 
He forgot to remit the fare and on that account, his bond was 
eancelled. When called upon for an explanation, the Brother 
frankly admitted having collected the fare and explained how the 
oversight occurred. Knowing something of the circumstances and 
of the character of the Brother’s services for a number of years, 
and being firmly convinced that his statement was true, I took the 
matter up with the officers of the National Surety Co. and finally 
succeeded in inducing them to again become surety on the Brother’s 
bond. The General Superintendent was. willing to return the 
Brother to service if he was able to fix the matter up with the 
bond company and he was, therefore, reinstated. 

Early in 1899, the Illinois Central System commenced the con- 
struction of a new line from Ft. Dodge to Omaha. The conductors 
on the Dubuque division of the road requested, through the Sec- 
retary of Division 67, that they be given opportunity to go on to 
this new line and enjoy some of the promotions which would come 
later on. On June 28, 1899, the General Superintendent ordered 
that conductors be transferred alternately from the Cherokee and 
Dubuque divisions of the road, as their services were needed on 
the Omaha line. The older conductors were first given opportunity 
to transfer and if they did not care to go, the next older conductor 
was offered the chance. The General Superintendent’s order also 
provided that conductors might be hired, if desired or necessary. 
Under this arrangement six men were transferred from the Dubuque 
division, an equal or greater number were transferred from the 
Cherokee division and one conductor was hired on the Omaha 
division. The Omaha line was, for a short time during its con- 
struction, operated as a part of the Cherokee division. When 
the time came to put on regular service for operating this line, 
the Superintendent of the Cherokee division decided that conductors 
transferred from the Dubuque division should take rank with the 
Cherokee division men for. service on the Omaha line, based upon 
the length of their term of service with the company, thus destroy- 
ing the arrangement for transferring the men alternately from the 
two divisions. After much controversy among the men, this ar- 
rangement was ratified by the General Superintendent, who said 
that unless the men could agree on something among themselves, 
he would probably not change the decision. Divisions 67 and 93 
of our Order and the interested Lodges of the B. R. T., together 
with their local committees and the Chairman of the General Com- 
mittees, finally agreed that the controversy should be submitted to 
Grand Master Morrissey and myself as arbitrators and that any 
decision made by us and ratified by the general officers of the 
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company would be. accepted in good faith and as final. Grand 
Master Morrissey and I went to Ft. Dodge and listened attentively 
to the presentation of the case from both sides, admitting to the 
hearing all members who desired to attend and inquiring into it 
as carefully and exhaustively as possible. We later sought all 
information possible to get from the officers of the company, both 
local and general, and on. December 15, 1900, Wice President - 
Harahan and General Superintendent Sullivan, representing the 
company, and Grand Master Morrissey'and I, representing the 
men, unanimously agreed upon a decision. It was agreed that the 
Dubuque division men had no thought of transferring to the Chero- 
kee division to take chances with the men there, but that they 
transferred to the new line, giving up their rank and position on 
the old line and taking chances as to what the new line might 
have in store for them. Under this, the men were given rank 
alternately in accordance with their actual transfer to the Omaha 
line and regardless of their former age in the service. The older 
conductors had had first opportunity to transfer and having declined 
to accept that opportunity, we felt that they had waived their 
right to claim anything on the new line as compared with the man 
or men who accepted tue opportunity to transfer which they had 
refused. Instead of accepting this decision in good faith and as 
final, as they had agreed to do, a good many of the men employed 
on the Cherokee division met it with a storm of protests and 
meetings were called for the purpose of forming remonstrances, 
which meetings were participated in by some who had assisted in 
presenting the arguments in favor of the Cherokee division at the 
hearing at Ft. Dodge. Two conductors who had been given pas- 
senger runs on the Omaha line by the Superintendent of the 
Cherokee division because they were older in the service of the 
company than other men who helped to build the new road, were, 
by this decision, displaced. They entered protests and set up the 
claim that they were promised places on the Omaha division hy 
their Superintendent, who assured them that they would not have 
to go over there in order to hold them. These statements were 
corroborated by the Superintendent, who made the statement that 
these men were held on the Cherokee division for the purpose of 
running an unusually heavy way freight run, where their services 
were of more value to the company than those of less experienced 
men. He said that he had promised them a place on the Omaha 
line and assured them that they did not need to go over there dur- 
ing the construction of the road in order to hold them. It was 
in evidence that another old Cherokee division conductor who 
wanted to go to the Omaha line was told by this same Superin- 
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tendent that if he wanted a run on that line, he must go over 
there and earn it. A search of the records disclosed the fact that 
one of the conductors, whom this Superintendent said he had kept. 
on the Cherokee division for the purpose of running a heavy way 
freight, did not make a single trip on that way freight run for about 
two months after the date upon which the conductor to whom we 
assigned the passenger run,-actually went to, and began work, in 
construction of the Omaha line, and the records show that instead 
of running this heavy way freight run, which he was kept there 
to run, he was, most of the time, employed as passenger conductor. 

On account of the protests, the General Superintendent asked 
us to look into the matter a little further and withheld putting 
the decision of December 15th into force. When our further in- 
vestigation brought out the facts above stated, the decision was 
immediately put into force. Later, the individual case of one 
Cherokee: division conductor was brought up and the Assistant 
General Manager and the Vice President both expressed a desire 
to make change in the decision for that individual case. Con- 
ference on that subject is pending. 

In January, 1901, joint General Committees of the Order and 
the B. R. T. for the Kansas City, Ft. Scott & Memphis Railway 
made satisfactory revision of their schedule, gaining many valuable 
points. Joint General Committees for the A., T. & S. F. System 
adjusted satisfactorily with the Vice President a number of matters 
which had come up in connection with their schedule. General 
Committee for the Big Four System got a small, but general, in- 
crease in pay, restoring the rates to what they were prior to 1893, 
and some other increases in certain lines of work. Through the 
efforts of our Committee, the conductors on the Baltimore, Chesa- 
peake & Atlantic Railway secured an increase of $10.00 per month 
in their pay. This matter was not reported for several months after 
the concession was gained. Our General Committee for the At- 
lantic System of the Southern Pacific secured the reinstatement 
of a Member unjustly dismissed and disposed of some other mat- 
ters. Joint General Committees of the O. R. C., B. R. T., B. 
L. E. and B. L. F. for the Chicago Great Western Railway, co-oper- 
ating, secured satisfactory schedule of pay with that company, 
gaining much of advantage to the men. 

Complaint was made by members on a portion of the Missouri 
Pacific System that, under a contract made between that company 
and the “Cotton Belt” road the trains of the latter were run over 
Missouri Pacific track, manned by “Cotton Belt’? men. They asked 
that this arrangement be discontinued. The question was of in- 
terest to train and engine men alike and the Chairmen of the 
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four General Committees brought the matter to the attention of 
the grand officers, Brother Garretson representing our Order. The 
grand officers did not consider the complaint one which was proper 
to press, believing that it is not within our province to challenge 
the right of railway companies to lease trackage privileges over 
their lines. They therefore dimissed the complaint. In this con- 
nection, from the standpoint of the organization, we cannot lose 
sight of the fact that to insist on changing these crews would 
be simply taking off members for the purpose of putting other 
members on. 


I responded to call from our General Committee for the Central 
Railroad of New Jersey and while with them they concluded a 
very advantageous revision of their schedule, gaining nice in- 
creases for about two-thirds of the passenger conductors and a 
marked increase in pay for the freight conductors, one important 
feature of which was a reduction in the working day from twelve 
hours to ten. . 


A Pullman spotter claimed to have left with the Pullman con- 
ductor money to pay his fare to the St. Louis South-Western train 
conductor, who would take the train at Thebes. When the Pullman 
Co. called upon the railroad company for refund of this fare, ex- 
amination failed to disclose record of it on the train conductor’s 
report. Upon inquiry, the Pullman car conductor claimed that he 
went to bed and left the money with the porter. This, the porter 
denied and the train conductor claimed to have never seen the 
money. We did not know what investigation the Pullman Co. 
made, but the facts are, that the Pullman conductor was dismissed 
and the porter was retained in the service. The train conductor 
was dismissed for failure to account for this fare. The case was 
taken up by the General Committee, Brother Garretson assisting 
in handling the same, and several meetings were had with the 
officials on this case. The evidence of the Pullman conductor was | 
discredited by his own conflicting statements. It was finally agreed 
to submit the case to arbitration, and Grand Master Sargent of 
the B. L. F. was named as our arbitrator and an attorney in St. 
Louis was named by the company. Upon full hearing, these two 
arbitrators agreed and it was not necessary to select the third. 
The arbitrators decided that the-train conductor had not received 
this money; that he should, therefore, be reinstated and paid for 
all time lost less the amount of the fare from Thebes to Jonesboro. 
They decided that the amount of the fare should be deducted from 
the payment to be made to him because the Pullman spotter was 
the only passenger in the sleeping car on the night in question 
and they held that the conductor should not have overlooked him. 
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The arrangement made by the last Grand Division for the 
Assistant Grand Chief Conductor to be located at the headquarters 
has proven very satisfactory. It is impossible to improve all the 
time of the officers in the field if there are two or more General 
Committees in session. No one can tell what moment something 
may come up to lead a Committee to call for a grand officer. It is 
essential to our work that such calls have reasonably prompt re- 
sponse. It is, therefore, necessary, at times, to hold an officer for 
a few days in anticipation of such call. By having the Assistant 
Grand Chief Conductor’s headquarters at the office, he is available 
for other work while awaiting committee calls; he attends to much 
of the correspondence; he is kept in close touch with the work 
from all quarters and there is much less liability of having to 
cancel engagements made by an _ officer with Divisions on ac- 
count of having to use that officer in more important work. 


The employment of the Grand Junior Conductor in the field 
work of the Order, in connection with the arrangement above re- 
ferred to, has made it possible to pay more visits to our Divisions 

\ than heretofore. These visits are encouraging too, and are ap- 
preciated by our members who are thoroughly interested in the 
work and who are regular attendants at Division meetings. The 
general good interest in the Order and its healthy growth have 
undoubtedly been encouraged and stimulated by these visits. 
Divisions should realize, and keep the realization ever before them, 
that their success must rest upon, and come from, their own efforts 
and zeal. The encouragement of an occasional visit from a grand 
officer is, however, pleasing and not to be underestimated. 


Whenever we have received invitation to have a grand officer 
attend a union meeting or an annual meeting or some special oc- 
casion in which our Divisions were interested, we have so arranged, 
if such arrangement was possible, consistent with the other work 

on hand. 


In addition to the work reported, the many minor matters 
attended to, but not reported and the office work, your officers” 
have, between the time of closing of the last Grand Division and 
March ist, 1901, organized nineteen Divisions; closed one Division; 
attended eighteen union meetings and made 909 official visits 
to Divisions, exclusive of Division 58 at Cedar Rapids. 
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36 
DECISIONS. 


Division 256 -suspended James Casey for non-payment of dues 
and Legislative Committee assessment. Investigation showed that 
the Division had not been notified by the Secretary at a regular 
meeting that the Brother was liable to Suspension and the Brother 

‘ had not been summoned according to law to appear and show 
cause why he should not be suspended. On account of these facts, 
on April 26, 1899, I set aside the suspension. . 


Division 217 admitted to membership H. Spurrier, who was 
in the jurisdiction of Division 326. On appeal, on April 29, 1899, . 
I decided that Division 217 had violated Sec. 25 of the Statutes 
and that they should pay to 326 the initiation fee received from 
Brother Spurrier, together with such additional amount as might 
be necessary, if any, to make the full initiation fee of 326. 


Division 313 admitted to membership suspended member, H. 
C. Lerew of Division 239 without having first secured the consent 
of 239. In fact, permission was not requested until after the 
initiation in 313, but it was promptly given when asked. For this 
violation of Sec. 45 of the Statutes a reprimand and warning was 
administered to 313 in April, 1899. 


Under Sec. 6 of the Statutes, a majority of the Divisions in any 
state, territory or province may form a Legislative Committee and 
the membership of’all Divisions in that state, territory or province 
are responsible for the legitimate expenses of such committee even 
though a minority are against the establishment of such committee. 
Assessments for the payment of legitimate expenses under this 
Section are levied and are collectible under Sec. 46 of the Statutes. 
In order to definitely settle questions which arose on this subject 
and provide for a uniform mode of procedure, I, on May 5, 1899, 
decided that these assessments are legally levied and are due when 
the Division Secretary receives proper notice from the Legislative 
Committee of the assessment, and that it is the duty of the Division 
Secretary to immediately notify the individual members of his 
Division of this assessment. 


John Kopp was expelled by Division 181 for engaging in the 
sale of intoxicating liquors. On appeal, I, on May 29, 1899, de- 
clined to interfere. 


Division 21 initiated G. W. Troutman, who properly belonged 
in the jurisdiction of Division 372. On June 8, 1899, I decided this 
a violation of Sec. 25 of the Statutes and that Division 21 should 
pay to Division 372 the initiation fee received from Brother Trout- 
man, together with such additional amount as Might be necessary 
to make the full initiation fee in 372. 


, 
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The Chief Conductor of Division 188 permanently removed 
from the location of the Division, there was no prospect of his 
return and the Division was suffering for want of an executive 
officer to attend to its affairs. Brother Wilkins visited the Division 
on June 18, 1899 and under the above stated conditions, removed 
the Chief Conductor from office and placed the affairs of the Division 
in the hands of the Assistant Chief Conductor. 


Division 231 admitted to membersip W. O. White, who belonged 
in the jurisdiction of Division 175. Division 231 frankly admitted 
that their action was the result of oversight and expressed an entire 
willingness to make what amends were possible. Under Sec. 25 
of the Statutes, on July 15, 1899, I decided that 231 should pay to 
175 the initiation fee, together with whatever additional amount 
might be necessary to make the initiation fee in 175. 


D. C. Condon was suspended by Division 100 in January, 1896, 
for non-payment of dues. Within the time limit prescribed by 
law, he made application for reinstatement, accompanied by the 
necessary remittance. The question of his reinstatement was 
brought before the Division but instead of deciding it as provided 
by law, they took a ballot, which resulted in 27 in favor of his 
reinstatement and 3 against. On that vote, his application for 
reinstatement was declared rejected and his money was returned 
to him. This matter was brought to my attention, and, on July 
27, 1899, I decided that the action of the Divison was illegal because 
Sec. 46 of the Statutes says that this question shall be determined 
by a majority vote. I decided that Mr. Condon could pay to Division 
100 all dues and assessments legally due from the time of his sus- 
pension to the date of the decision and be a member in good 
standing from the date upon which the vote above referred to 
was taken, or, if he objected to such payment on the ground that 
he had no privileges of membership, he could pay such amount as 
was due at the time such vote was taken and make new application 
for reinstatement, which would be determined by the Division in 
accordance with Sec. 46 of the Statutes. 


O. Steele was charged with unbecoming conduct in Division 
227, accused of having circulated slanderous reports about the wife 
of another member of the Division. These reports consisted of 
certain statements made by Steele to members of a committee of 
the Ladies’ Auxiliary who were considering a petition for member- 
ship from the lady in question. On trial, Steele was expelled and 
appealed from the decision of the Division on the ground that 
certain papers purporting to be evidence did not show that the 
person giving them was first duly sworn by a competent officer ; 
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that the statements were not certified to as correct by the committee 
appointed to take evidence, and that they were only affidavits. 
Investigation showed that the documents thus objected to were 
regularly sworn to before a Notary Public and were certified to 
by three members of the Order. The accused claimed that he was 
charged with unbecoming conduct, when if proved guilty, he was 
guilty of violation of obligation and should have been so charged. 
I considered this a foundationless claim because, after being ad- 
judged guilty of unbecoming conduct, the law requires that a 
ballot shall first be taken upon expulsion as a penalty. In this case 
expulsion was the punishment assessed. In his own statement 
connected with the appeal, the accused said: “You will note by 
the evidence given by me to 277 that I denied nothing, but on the 
contrary, I gave them the statement made to Division 86, L. A. to — 
O. R. C., and their investigating committee.” I was unable to find 
any illegality or irregularity in connection with the trial, and as 
the jury, upon full hearing, had decided the accused guilty, I 
found no ground which would justify my interference. Appeal 
has been taken in this case to this body. 


August 8, 1899, I decided that under Sec. 35 of the Statutes, 
any evidence that is desired by either party in a trial may be 
taken before a committee appointed for that purpose by any 
Division of the Order; that evidence so taken must be certified 
as provided in Sec. 37 of the Statutes; and when taken before a 
committee of any Division other than the one in which trial is 
held, it must, in addition to being certified by the committee, be 
accompanied with a statement, over seal, of the Secretary of the 
Division in which the committee was appointed, showing their 
appointment for that purpose. 


W. W. Hamlet was expelled by Division 248, charged with 
failure to properly pay bill against the Division when funds were 
furnished him by the Division for that purpose. Appeal was made 
on the ground that charges were preferred by members appointed — 
by the Division for that purpose; which I held to be a right of the 
Division. It was claimed that personal service could have been 
had, although it was not; but it was clearly shown that the accused 
received notice in ample time to appear for trial. It was claimed 
that evidence secured from a bookkeeper was not executed before 
a Notary or Justice; but the information was testified to in the 
trial by the Brother who secured it. As no illegality or irregularity 
appeared, I, under date of August 23, 1899, declined to set aside 
the decision of the Division. 


J. L. Ford was expelled by Division 290 for contempt in not 
appearing for trial. The accused had talked with the Assistant 
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Grand Chief Conductor and a misunderstanding as to the proper 
application of Sec. 12 of the Statutes was had. On account of this 
misunderstanding, on August 23, 1899, I set aside the expulsion for 
contempt and remanded the case for re-trial in 290. 


C. E. Swain appealed from the decision of Division 111 expelling 
him, on the ground that members who had not been present during 
the whole trial or heard all of the evidence presented, were per- 
mitted to vote on the question of guilt or innocence. I set aside 
the trial and remanded it for re-trial in 111. On second trial, he 
was found guilty as charged and sentenced to a reprimand. On 
September 12, 1899, I decided that, as the law provides that if 
charges are preferred against any officer, he shall immediately 
vacate his office and that if, on trial he is acquitted, such acquittal 
shall restore him to office, conviction on charges* permanently re- 
moves him from office. I therefore decided that Swain was per- 
manently removed from office as Chairman of the General Com- 
mittee. 


When Division 397 was organized, twenty-three members of 
Division 322 were transferred to that Division. The by-laws of 322 
which were in effect up to June 5, 1899, provided for a funeral 
benefit fund and made it the duty of the Chief Conductor, or, in 
his absence, the Assistant Chief Conductor, to immediately draw 
upon this fund to the extent of $100.00 upon the death of a mem- 
per. This by-law further provided that upon the payment of a 
funeral benefit, the Secretary should at once levy an assessment 
upon the members in a sufficient sum to bring the fund up to the 
sum of $125.00, which assessment was made payable in the same 
manner and under the same penalties as other assessments. On 
June 5; 1899, amended or new by-laws for the Division were 
approved and adopted by the Division, repealing all laws providing 
for funeral benefit fund. On that same date, June 5, 1899, the 
Chief Conductor paid from the funeral benefit fund to the widow 
of a member of the Division $100.00 on account of the death of her 
husband. The claim was made that if it was right to pay this 
benefit, it was right to levy an assessment under the by-law in 
force prior to the death of the Brother, which occurred prior to 
repeal of the by-law. The law was in effect at the time of his death 
and the widow was, therefore, entitled to the benefit. The law pro- 
vided that an assessment should be levied “upon the payment of 
the funeral benefit.” This benefit was paid on the same day upon 
which the Division repealed the funeral benefit by-laws. By thus 
repealing the law, the Division said distinctly that they did not 
desire any further collections made on that account. It was claimed 
that the members transferred to 397 were liable to 322 in the sum 
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of $1.93 each for the funeral benefit assessment, which it was 
claimed should have been levied. On the strength of the facts 
above stated, I, on September 13, 1899, decided that members were 
not liable for such assessment because the assessment was not 
made and could not have been legally made. 


The Chief Conductor of Division 222, on request of five mem- 
bers, called a special meeting for August 15, 1899. Very little 
notice was given of this special meeting, which was understood 


‘to be for the purpose of reinstating some members. The call did 


not specify any business to be transacted. In addition to the 
reinstatements, some business affecting the whole membership and 
necessitating the expenditure of Division funds was taken by the 
five members present. On appeal, on September 27, 1899, I de- 
cided the meeting unconstitutional and the business transacted null 
and void because of the failure to properly notify the members and 
because of the transaction of business other than that specified 
in the call. 


The law providing for two year terms for members of local 
boards of adjustment became effective July 1, 1897. Those who 
were elected in December, 1897, were elected for two years and 
all who were elected or appointed between that time and the 
election of officers in December, 1899, were elected or appointed for 
an unexpired term. November 10, 1899, I decided that it would, 
therefore, be necessary for each Division to elect complete local 


committee at their election in December, 1899, calling attention 


to the fact that the present law requires that these committees 
shall be elected and not appointed. I also decided that the Division 
would designate the chairman of the local committee, who would 
be the representative of the Division in the General Committee 
unless the Division had two or more local committees for different 
divisions of the same road, in which event, the Division would 
designate which one of the local chairmen would be their represen- 
tative in the General Committee. I also decided that the General 
Committee should perfect their organization as soon as could rea- 
sonably be done after the election of officers in Divisions and said 
that where the General Chairman is not again selected as the 
representative of his Division, he should issue call for a meeting 
of the Committee for organization, but that it was not necessary 
that he attend if he is not to be a member of the Committee. I 
said if the Chairman is selected from outside the ranks of the 
Committee, he is expected to attend all meetings until his successor 
is elected, and that retiring Secretaries of General Committees 
should be very careful to see that all files and records of the Com- 
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mittee are sent to the meetings of the Committees if they are not 
to be present. 


Under the law effective July 1, 1899, requiring each Division 
to elect a legislative committeeman, and providing that the Divisions 
might decide later whether or not legislative committee should 
be formed, I had on hand a few incomplete votes on the question 
of forming legislative committees, which had been before the 
Divisions for a long time, and on account of this new law and the 
approaching elections in Divisions, I, on November 10, 1899, de- 
clared these propositions off and requested the Divisions to make 
the subject one for discussion at their annual meetings. 


F. W. Bunnell was suspended by Division 111 for contempt 
on account of ignoring summons to,appear for trial. He appealed 
from the decision on the ground that he wrote to the Division, re- 
questing a postponement of the trial. Investigation developed the 
fact that, even if he did write such request, he was in Los Angeles 
from 10:50 a. m., of Oct. 10th, which was the day set for trial, until 
4:20 p. m., Oct. 11th. No evidence being offered, showing inability 
to attend trial if disposed to do so, on November 15, 1899, I declined 
to interfere. 


A controversy arose in Division 239 over rights to runs as 
between members of the Division, and after numerous efforts to 
adjust it satisfactorily had demonstrated the impossibility of set- 
tling it locally with any satisfaction to the contending parties, it 
was referred to the General Committee and by them taken to the 
General Manager. The General Manager proposed that the records 
and situation should be investigated by a committee of five disin- 
terested conductors, who should render decision which would be 
accepted as final and binding. This proposition was accepted by 
the General Committee and was carried out. On account of the 
decision rendered being unsatisfactory to some of the interested 
parties, I was appealed to by them to re-open the case. I, on No- 
vember 15, 1899, declined to do so on the ground that the General 
Committee, in the proper exercise of their authority, had agreed to 
accept the decision of the five disinterested conductors and. that 
such decision properly closed the case. 


M. J. Marman became a member of Division 134 July 7, 
1884, and was expelled from membership in that Division Dec. 5, 
1887. His first trial was set aside by the then Grand Chief Con- 
ductor on account of irregularity in connection therewith and the 
case was remanded for re-trial to 134. A second trial was had, 
resulting in the expulsion of the accused. He appealed from that 
decision to the Grand Division which met in Rochester in 1890. . 
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The records of that Grand Division (found on pages 321 to 324) 
show that the case was investigated by the Committee on Griev- 
ances and Appeals, which committee reported to the Grand Divi- 
sion, recommending that the action of 134 be sustained. The Grand 
Division accepted and concurred in the report of the committee, 
thereby sustaining the expulsion. 


In July, 1899, Division 107 at Cincinnati, Ohio, admitted Mr. 
Marman to membership without having asked the consent of 134. 
This action was in violation of Sec. 45 of the Statutes. The petition 
upon which he was admitted shows that it was received by 107 
on July 23, and the reports and records in the Grand Secretary’s 
office show that he was initiated on that same day. Appeal was 
made from the action of Division 107. On November 18, 1899, I 
set aside the action of 107 as illegal and void, cancelled the mem- 
bership of Mr. Marman in the Order and, by authority of the In- 
surance Committee, cancelled his certificate in the Mutual Benefit 
Department. In later correspondence on this subject, a willingness 
on the part of Division 134 to consent to Mr. Marman’s admission 
developed and later, by consent of 134, he was legally made a 
member of 107. 

L. M. Turpin of Division 293 appealed to me to require 293 
to pay him for services rendered as alternate delegate to the Grand 
Division in 1899, at which place he was accorded the seat of the 
regular delegate of the Division. On November 24, 1899, I de- 
cided that I could not interfere with the decision because it did 
not appear that any compensation had been provided for, or agreed 
to, by the Division, and as, in the absence of any such provision or 
agreement by act of the Division, the question of compensation of 
delegate is wholly within the jurisdiction of the Division. 


H. C. Lerew was expelled by Division 318. He appealed to 
me from their decision on the claim that as two-thirds of the 
members present did not vote to convict, the expulsion was illegal. 
The charge was for violation of obligation and as, under the law, 
when a member is charged with violation of obligation, the same 
ballot which convicts him expels him without further action, I, on 
December 15, 1899, declined to interfere. 


The question of the right of a Division to charge its members 
a greater price for Division cards than that fixed by the Grand 
Division was raised and on January 9, 1900, I decided that as the 
Division card is one of the announced sources of revenue of the 
Grand Division; that as the Grand Division has fixed the price 
and has said that they shall be furnished, it was not legal or proper 
for a Division to charge an additional amount to its members for 
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this card. In this connection I called attention to the fact that if 
it was legal for them to charge fifty cents or a dollar additional, 
it would be equally legal for them to charge $5.00 additional. I 
said that while it was true that in the past local by-laws of some 
Divisions, providing for additional price, had been approved, it 
seemed apparent after careful consideration, that it was inconsist- 
ent and that such charge could not longer be legally made. 


Appeal was taken from the action of Division 284 in admitting 
to membership C. A. Graham and J. G. Kimbrough on the claim 
that they were not, at the time of admission, eligible to member- 
ship. Careful investigation showed that Graham was promoted 
Nov. 4, 1897. From that time to Nov. 30, 1899, there were 
nine months during which he rendered no service as conductor. 
There were several months during which his experience as con- 
ductor amounted to only two or three days and he had, up to, and 
including, Nov. 30, 1899, an aggregate experience of only 273 
days as conductor. He was admitted to the Division Nov. 19, 
1899. Kimbrough was promoted Nov. 15, 1898, and up to, and 
including, Nov. 30, 1899, had had only 153 days of actual experi- 
ence as conductor. The action of the Division in admitting these 
two members was in violation of law and I therefore, on January 
11, 1900, decided it void and of no effect, and their certificates of 
membership in the Mutual Benefit Department were cancelled. In 
making this decision I expressed the opinion that, inasmuch as 
the responsibility for the illegal action rested much more with 
the Division than the members in question, the proper thing for 
the. Division to do was to return to the members all amounts paid 
by them on account of such membership. I said that the investi- 
gating committees in these cases either failed to properly under- 
stand the law and their duty or else they woefully failed in the 
performance of their duty, for they could have gotten the informa- 
tion as to the experience had by the petitioners from their Super- 
intendent’s office. 


Division 74 claimed to have suspended M. J. Sullivan. Later, 
when Division 382 was organized, Brother Sullivan was admitted 
as a charter member. This should not have been done because 
Brother Sullivan either was a member of another Division and 
should have been transferred to the new Division, or he was a sus- 
pended member and the consent of the Division suspending him 
should have been secured. Although it was evident that Division 
74 considered him a suspended member, a search of the records of 
the Division did not disclose any legal action of the Division sus- 
pending Brother Sullivan. On Sept. 18, 1899, the Secretary of 
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74 wrote the Secretary of 382, inclosing a bill, showing a claimed 
balance against Bro. Sullivan of $37.10, and stating that if this ac- 
count was not at-once settled it would be presented to the Grand 
Chief Conductor for his consideration. This was replied to by . 
presenting a bill against Division 74 of $36.50 for services rendered 
by Bro. Sullivan as committeeman under instructions of 74. The 
records of 74 showed that Bro. Sullivan was appointed on a sched- 
ule committee, and the evidence of the officials of the Wabash 
Road supported Bro. Sullivan’s claim. Members of 74 testified that 
they served with Bro. Sullivan on the committee. There was no 
entry on the books of 74, showing that Bro. Sullivan had ever 
received any pay for these services. In connection with this cor- 
respondence between the two Divisions, the point of illegal mem- 
bership was raised. In view of all of these facts, I could not 
believe that it would be proper for me to try to undo all the 
records and force Bro. Sullivan back into Division 74. The claim 
of 74 against him amounting to $37.10 was not denied. The best 
evidence obtainable supported Bro. Sullivan’s claim of $36.50. I 
decided on January 25, 1900, that Bro. Sullivan owed Division 74 


‘the sum of sixty cents and he remained a member of 382. 


The General Committee of Adjustment for the Burlington Sys- 
tem elected Brothers as Vice Chairman and Secretary of the Com- 
mittee who were not members of the local committee in their respec- 
tive Divisions. They were, therefore, ineligible to any office in the 
General Committee excepting the office of Chairman. On January 
27, 1900, by request, I made this decision and the Committee filled 
the offices with other members. 


B. D. Bulla was expelled by Division 19, charged with violation 
of obligation in traducing and slandering a Brother. Appeal was 
raised on technical grounds and the accused sought to prefer coun- 
ter charges against another member. The accused admitted in 
writing that he might have used the language charged, but said if 
he had done so, he was willing to apologize. What might have 
been understood as a request for postponement of trial was sent 
to the Division. The circumstances did not, in their judgment, 
warrant postponement, and they proceeded to trial and rendered 
verdict of guilty. On February 19, 1900, I declined to interfere be- 
cause no illegality or irregularity appeared or was shown. 


H. Kimball gf Division 53 was charged in Division 88 with vio- | 
lation of his obligation in interfering with some action or contem- 
plated action on the part: of the local committee of 88 relative to 
assignment of runs. Division 53 consented to trial being held in 88, 
and, change of venue being taken by the accused, trial was held 
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in 57, where a verdict of not guilty was rendered.. The accused 
appeared for trial not in possession of the semi-annual password. 
The Division wired me of this fact and asked if they should pro- 
ceed with trial. I advised them to admit the accused for trial 
purposes without investing him with the word and to proceed with 
trial, which was done. I held that it would be absurd to invest 
a member on trial with a new semi-annual password with the pos- 
sibility that he would be immediately expelled. It was held by 
the prosecution that trial was conducted in a partial manner, but 
the jury decided by 10 to 1 that the evidence did not convict the 
accused as charged. It was, I think, pretty clearly shown that the 
accused did go to the Superintendent and perhaps had something 
to say about the assignment of runs. This action, if clearly proven, 
was committed prior to the date upon which our law, prohibiting 
such action, became effective. At the time the action was taken, 
we had no law bearing on that point. Of course, under our pres- 
ent law, such action, if proven, would subject a member to expul- 
sion, regardless of what effect his action might have on the work of 
the committee. In view of all these facts, I was unable to see in 
where I was justified in setting aside the trial, and on March 2, 
1900, I declined to do so. 


C. C. Weaver of Division 143 complained that the Division was 
not paying him sick benefits in accordance with his rights as a 
member. The by-laws of the Division provided: “Should any 
Brother be taken sick or be disabled so that he cannot follow his 
usual business or some other occupation by which he can earn an 
amount equal to the weekly benefit, he shall receive $5.00 per 
week.” It was clearly shown that during the time for which Bro. 
Weaver claimed this sick benefit he was drawing a salary of $50 
per month from the railroad company. I decided March 5, 1900, 
that under these facts he ‘was not entitled to benefits under the 
local law. 


Some time later the Pennsylvania Railroad Co. adopted a 
pension plan for their old employes, and Bro. Weaver was perma- 
nently retired from the service and placed on the pension list with 
a pension of $30.00 per month. After this was done, his claim for 
benefits from the Division was renewed on the ground that he was 
no longer an employe of the company and could not be said to be 
earning anything. The matter was referred to me for decision and 
on March 4, 1901, I decided that Bro. Weaver was no longer 
an employe of the railroad company, and that, under the wording 
of the local law above quoted, if he was so disabled that he could 
not follow an occupation by which he could earn a compensation 
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equal to the weekly benefits, the Division was liable to him for the 
benefits provided in the law. I expressed the opinion that the fact 
that he received a pension from his former employer or the govern- 
ment could not be taken into consideration because he was not 
earning that amount. It was simply a gratuity or a donation. I 
said that unless it could be shown that Bro. Weaver was then able 
to earn, by his physical efforts, an amount equal to, or greater than, 
the amount of the weekly benefit, they should pay him the benefits 
provided by their law and if it was desired to withhold these pay- 
ments from those who might be put upon the pension list of the 
railroad company, it would be necessary for them to amend their 
law and so specify therein. 


W. W. Mace of Division 39 applied for position on the Wabash 
Road during the time that our General Committee for the system 
was in session. His application was referred to the proper officer 
of the company, and he, in the meantime, was given a few days’ 
work as an extra man. During these few days and before his ap- 
plication for employment had been acted upon, the Committee ad- 
journed. Immediately after the adjournment, Bro. Mace’s applica- 
tion was rejected, and he, as a result, was debarred from employ- 
ment. The ruling which has governed liability for General 
Committee assessments: is, that all members in the employ of a 
system on the date on which the committee adjourns are liable for 


the assessment. In this case I held that it would be unfair and 


unjust to impose this assessment upon Bro. Mace because he was 
not really employed there. I made this decision on March 23, 
1900, and in connection with it I said: “This ruling will apply, 
until such time as it is set aside by the Grand Division, on all 
roads where formal acceptance of application for employment is 
necessary before applicant is considered as in their employ.” 


One member of the local committee in Division 200 filed a 
complaint with the Division, claiming that he should have rank 
in the service of the road ahead of the other two members of the 
committee. The other two members did not agree with this 
position, and the interested members suggested that complaint 
be handled by a special committee named for that purpose because 
of their personal interest in the outcome. I was asked if this 
could be done, and under date of April 11, 1900, I decided that 
under all ordinary circumstances we must insist that complaints 
shall be handled by the committees regularly chosen for that pur- 
pose, but that under this peculiar condition, which I had never 
known to exist before, if the complainant and the other members 
of the local committee agreed to such action and to be bound by 
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the results, I said I thought it would be proper for the Division to 
select a special committee for the purpose of handling this one 
case, with the understanding that it should, in so far as that case 
was concerned, exercise the authority of the local committee, and 
that their services and authority were limited to that one case. 


In the question of jurisdiction over conductors employed on the 
Western Maryland Railroad as between Divisions 5 and 337, located 
at Baltimore, on April 13, 1900, I decided that Division 337 had 
jurisdiction over Western Maryland conductors residing in Bal- 
timore because of the fact that they already had a sufficient num- 
ber of members on that road to entitle them to a committee and to 
representation in General Committee, while Division No. 5 did 
not have such membership on that road. I held that while Section 
95 of the Statutes concludes with the proviso that where two or 
more Divisions are located in the same place, they shall have 
equal jurisdiction, this did not counteract the earlier provisions 
of the same Section, which are that a Division composed of em- 
ployes of the line located on the territory upon which the applicant 
is employed shall hold jurisdiction over the applicant in preference 
to a Division at or nearer to his place of residence which does not 
have sufficient number of members employed on that line to entitle 
it to representation in the General Committee of Adjustment for 
that system. 


In a letter to Bro. G. O. Blythe of date April 14, 1900, I 
decided under the provisions of Section 5 of the Statutes, stipulat- 
ing that a quorum shall be five members of that Division, that a 
member who was under charges is a member of the Division until 
he has been proven guilty and suspended or expelled, and that he 
should be counted in making up a quorum for any business except 
his own trial. I said that under the provisions which prohibited 
the transaction of any business unless-a quorum was present, trial 
could not legally be held with only four members of the Division 
and the accused present, because Section 38 of the Statutes requires 
the accused to retire from the Division room while ballot is being 
taken on the question of guilt or innocence. 


After meetings of the General Committee for the Pere Mar- 
quette System in March and May, 1900, protests were filed with 
me against the payment of the bill of the Chairman of the Com- 
mittee, which was deemed exorbitant. Upon investigation, it de- 
veloped that when the Committee met the President of the road 
he was about to leave for New York to keep an important engage- 
ment. He requested that the Committee adjourn temporarily, prom- 
ising to advise them on-his return and take the matter up with 
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them for adjustment. The Committee decided to accept this 
proposition, and all returned to their homes except the Chairman. 
He claimed that he was instructed by his Division to remain there 
until a meeting was had and an adjustment reached. The Secre- 
tary of the Division said that such instructions were not given. 
The evidence of the other members of the General Cimmittee was 
that the Chairman was not authorized to do any differently from 
the other members. He had remained idle for about a month 
while the other members of the Committee were at work. Upon 
this showing of facts, on August 1, 1900, I ruled that his Dill 
should be reduced to cover legitimate lost time and expense. A 
new assessment was levied in accordance with this decision. 


In March, 1900, charges were preferred in Division 93 against 
J. T. Hogan, at that time Chief Conductor of the Division, for 
violation of his obligation in slandering and traducing a Brother. 
The date of trial was set for March 25, at which time the mem- 
bers present decided to continue the trial until the regular meeting 
of April, at which time the accused was not present and he was 
declared expelled for contempt. This action was appealed from. On 
investigation I found that the charges were preferred at a special 
meeting of the Division instead of at a regular meeting, as required 
by Section 29 of the Statutes. The Secretary had notified the accused 
of the charges March 7, when they were not placed before the 
Division until March 11. The notice to the accused did not bear 
impress of the Division seal. The accused was not. notified of the 
date to which the trial was postponed. On account of these glaring 
irregularities, I set aside the verdict of the Division, and remanded 
the case for re-trial in 93, directing the Secretary to present 
the charges at the first regular meeting of the Division, and the 
Chief Conductor and Secretary to comply with the provisions of 
Sections 33 and 34 of the Statutes and asking that in connection 
with the trial they conform carefully to all of the provisions of 
the further Sections of the Statutes, bearing on trials: I decided 
that as charges had not been legally preferred, the accused would 
resume his office as Chief Conductor until they had been legally 
preferred, when he would immediately vacate in accordance with 
the requirement of the law. This letter was sent to both the Chief 
Conductor and the Secretary and acknowledgment was requested; 
but no acknowledgment was received from either. At the next 
regular meeting of the Division the Brother who preferred the 
charges tried to have them brought up and regularly preferred, 
but the accused, who was presiding in the Division, declined to 
permit that to be done. Upon receipt of complaint to that 
effect, I again addressed the Chief Conductor and the Secretary, 
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calling attention to my former communication and to this com- 
plaint. I asked for explanation and I received no reply from either 
of them until, under date of July 26, the Secretary advised me 
that charges had been regularly preferred on July 22 and date 
of trial set for August 26, at 10 o’clock a. m. On the date. set 
for trial, the accused came from his home at Cherokee to Ft. 
Dodge for the purpose of attending this trial. He went to the Di- 
vision room at the hour appointed and found that a quorum was 
not yet present. He remained there a few moments and left,. 
stating that he would not remain there waiting for a quorum to 
hold a trial. It was suggested to him that he had better wait as 
a quorum would soon be present, but he refused to do so and left 
the Division room not later than six minutes after 10 o’clock. 
Later, a quorum appeared and the Division was opened, according 
to the best evidence, about 10:45. When the trial was called, the 
accused was not present, and the Division declared him expelled for 
contempt in refusing or neglecting to answer the summons to 
appear for trial. The accused appealed from this decision, and 
I wrote to the Secretary of the Division for certified copy of the 
proceedings and evidence in the case. I asked particularly if the 
requirements of the law had been complied with. I received no 
reply for about three weeks, when my letter was returned with the 
following written across the corner of it: “I understand Hogan 
was there ready for trial and could not get quorum until he had 
gone.” On account of his utterly unsatisfactory and indifferent 
way of performing his duties as Secretary of the Division, I re- 
moved him from office, and placed the affairs of the Division in 
charge of the Chairman of the Division Committee, who was also 
Assistant Chief Conductor, and called upon him for the necessary 
information upon which to base decision on the appeal. The in- 
formation was to the effect above stated and it was also in evidence 
that though the accused left the Division room not later than 
10:06, declaring he would not wait for a quorum, he had come to 
Ft. Dodge for the purpose of attending his trial and there was 
no train, upon which he could return to his home, which left Ft. 
Dodge before 11:40. Under date of October 23, 1900, I expressed 
the opinion that the action of the accused in leaving the Division 
room as he did was a clear case of contempt of the Division and its 
authority and I declined to interfere with the decision of the 
Division. 

M. H. Curran was expelled by Division 72 for non-attendance 
at Division meetings. He appealed from the action of the Divi- 
sion, admitting that he had received a notice from the Secretary 
(then deceased), but said he was quite sure it did not summon 
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him to appear at any particular time. I asked him to send in the 
notice which he received from the Secretary, but it was not sent. 
The records of the Division showed that at a regular meeting on 
March 11 the Division instructed its Secretary to notify Curran 
to appear at the next meeting and show cause why he should not 
be expelled for non-attendance. At the regular meeting of March 
25, Curran was not in attendance and no excuse was offered. 
The Division decided to give further time and make the matter a 
special order for their next meeting. At the regular meeting of 
April 8, Curran still having ignored the summons of the Division, 
was declared expelled under the provisions of Section 79 of the 
Statutes. Upon this showing, I on May 31, 1900, declined to in- 
terfere with the action of the Division. 


June 20, 1900, I decided that the action of Division 304 in 
admitting to membership E. S. Sharpe was legal. Bro. Sharpe had 
been residing in the jurisdiction of Division 367 and Division 367 
understood his transfer to another point on the road was tem- 
porary and claimed jurisdiction. Investigation showed that when 
moved to Pocahontas, Bro. Sharpe had sold his household’ effects 
and taken his wife to Pocahontas with the full expectation of re- 
maining there for at least a year. This brought him in the juris- 
diction of 304 and was the basis of the decision. 


On June 26, 1900, on official request of Division 121, supported 
by supplementary request, bearing the signatures of twenty-two 
members of the Division, I set aside the verdict of the Division 
in expelling T. D. Higgins, and gave 121 permission to grant him 
a new trial. 


L. A. Frazier was expelled by Division 318 February 4, 1900, 
for contempt. The Secretary of the Division died shortly there- 
after. Subsequent investigation developed the fact that com- 
munication of the Division to Bro. Frazier was answered promptly 
and that the Secretary (since deceased) failed to lay the answer 
before the Division. On account of receiving no answer to their 
summons, the Division expelled Bro. Frazier for contempt. The 
Division, at a regular meeting of July 1, Officially requested that 
this action be corrected, and on this request and this showing 
of facts, I, on July 6, 1900, set aside the action of the Division 
and remanded the case to 318. 


Articles 35 and 86 of the Constitution fix the specifications for 
badges for Division officers and members. It came to my notice 
that some manufacturers of these goods had been offering to our 
Divisions badges which did not conform to the regulations laid 
down in the Constitution, and which also bore the copyrighted 
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emblem of the Order, which the firm in question had no authority to 
use. I called their attention to that fact, and secured their as- 
surance that they would discontinue using it except when having 
specific authority so to do. On August 9. 1900, I called the at- 
tention of our Divisions to the law specifying the kinds of badges 
that would be used and to the impropriety and inconsistency of 
using any others. 


Division 275 declared J. R. Hughes expelled for contempt. 
Having some doubts as to the legality of this action, they requested 
decision. It developed that they had failed to properly notify the 
accused and members of the Division of the postponement of the 
trial, on which account, under date of September 21, 1900, I 
decided their action illegal, and remanded the case to, 275. 


D. L. Gillespie was expelled for contempt by Division 1384 
March 19, 1900, on account of his failure to respond to summons 
to appear for trial. He appealed from their decision, claiming that 
he had not been properly notified. Investigation developed the 
fact that notice of the charges and trial were duly and properly 
mailed to the accused at his last known address in return card 
envelope and had not been returned to the Secretary. In the 
investigation, Division 134, expressed a perfect willingness to give 
the accused a trial, which he said was what he wanted, and, on 
official request of 134 to set aside their former verdict and give 
opportunity. for such trial, I, on October 2, 1900, set aside the 
‘verdict of expulsion for contempt and remanded the case for re- 
trial in 134, notifying the accused and the Secretary of this action. 
Arrangements were legally made for trial and legal notice was 


sent to the accused, but he did not appear for trial and was again 


expelled for contempt. - 


On November 8, 1900, I decided that where a Division ap- 
proves the grievance of one of its members and requests another 


“Division to have its committee take up the case, the Division mak- 


ing the request is liable to the Division upon which the request is 


_ made for the payment of the time necessarily lost by the com- 


mitteemen and for the expenses necessarily and reasonably in- 
curred in handling the case. 


Division 309, not having held meetings for some little time, pro- 
ceeded to an election of officers without the members of the Division 
having been notified of the election, as required by Sec. 3 of the 
Statutes. On December 5, 1900, I decided the action of the 
Division illegal and the election of no effect. 


Sec. 64 of the Statutes provides how a Division may refer a 
complaint of a member to the General Committee of Adjustment 
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after the local committee has failed to satisfactorily adjust. Sec. 
79 of the Statutes provides that if the aggrieved member has failed 
to register at a Division meeting for a period of three months 
prior to the date of his complaint, and has not been excused by the 
Division, he shall not receive any assistance from the local commit- 
tee until after he has attended two regular meetings of his Di- 
vision. I was asked to rule on the question as to whether the 
General Chairman had a right to inquire if the provisions of Sec. 
79 have been complied with by the aggrieved member in connec- 
tion with any personal grievance placed in his hands. Dec. 10, 
1900, I decided that in view of the fact that Sec. 79 says that a 
member shall not receive assistance from the local committee 
unless he has complied with the requirements of that section, and 
that, as under Sec. 64, the matter must come through the local com- 
mittee’s hands to the Chairman of the General Committee, the 
Chairman of the General Committee has a right to so inquire and 
to insist upon compliance with the law. 


F. G. Wells was expelled by Division 127, and appealed on the 
ground that he was not properly notified as provided by Sections 
32, 33 and 34 of the Statutes. I found, on investigation, that the 
accused and all members of the Division had been notified as ‘per 
‘Sec. 34 of the Statutes; that on the date set for trial the accused 
did not appear and no excuse for his non-attendance was presented. 
The Division decided to postpone trial for two weeks. Notice of 
the postponement and of the new date set for trial, as required 
by Sec. 34, was sent to the accused and all members of the Division. 
On the second date set for trial, the accused did not appear. The 
Chief Conductor appointed a Brother to defend him and after due 
trial, the accused was found guilty and expelled. Under date of 
December 11, 1900, I declined to interfere with the action of the 
Division. 


J. B. Bogart of Division 12 gave up his position as yard master 


with the D., L. & W. Co., and desired to become a passenger con- 
ductor on the road, which the Superintendent was not willing to 
arrange. The case was referred by him to the Division and by the 
Division to the local committee, who waited on the Superintendent, 
who arranged with the committee that he should take any second 
class train that it was decided he was entitled to. After due con- 
sideration, the local committee was instructed by the Division 
to notify the Superintendent that he was entitled to a run “on 
the rounds.” Upon this decision being reached by the Division, 
Bogart made the statement that if that was all they could do, he 
did not want anything, and they could scratch him off their books. 
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He made no proper or formal request for withdrawal from the 
Division, and shortly thereafter engaged in hotel keeping with a 
bar attachment. He was expelled by the Division for violation of 
Sec. 30 of the Statutes. ‘He appealed from their decision, and on 
the above showing of facts on December 31, 1900, I declined to 
interfere. 


About November 15, 1900, a member of the local committee 
of Division 256 was dismissed from the service of the company. 
Another conductor, fully equipped, was put in charge of his train 
with the understanding that it was permanent. The dismissed mem- 
ber made no intimation to the Division that he expected or desired 
reinstatement, and filed no complaint with the Division. The mat- 
ter thus rested until December 23, on which date the annual 
election of officers in the Division occurred, all members having been 
legally notified of the same. In connection with this election, a 
Brother was elected member of the local committee to fill the 
term of the Brother who had been dismissed. After this election, 
appeal was taken on the ground that the dismissed Brother was 
working in his own behalf for reinstatement, and that it was im- 
proper for the Division to elect his successor until he had re- 
signed from the committee, I, on January 8, 1901, decided that 
the action of the Division was legal because the law specifically 
provides that the local committee shall be composed of employes 
and because, under the facts in this case, the Division were fully 
justified in concluding that a permanent vacancy existed. 


In the election of officers held in Division 38 December 16, 
1900, a mistake was made by the presiding officer in declaring a 
Brother elected delegate who had received only 11 out of 25 votes 
east. On January 15, 1901, I ruled this decision illegal, and 
under dispensation, another election of delegate was held. 


The members of the General Committee of Adjustment for the 
Big Four System rendered their bills for a uniform rate per day, 
without authority from the Divisions so to do. <A _ protest was 
made against this action, and I was called upon for a decision. I 
decided in January, 1901, that in the absence of authority from two- 
thirds of the Divisions to establish a daily rate, the bills must be for 
actual lost time, and legitimate expenses. New bills were rendered. 


J. B. Keefer was declared expelled by Division 7 for contempt 
on account of non-attendance at Division meetings. He appealed 
on the ground that he had not been notified to appear and show 
cause why he should not be expelled. Under investigation it ap- 
peared that the Division had instructed the Secretary to summons 
him to appear, but the Secretary stated that he was not sure that 
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he had sent such notice. Inasmuch as the law specifically provides 
that notice shall be sent, I thought it proper to give the accused 
the benefit of the doubt, and on January 26, 1901, I set aside 
the decision of the Division expelling Bro. Keefer. 


December 29, 1900, was the date set for election of Officers in 
Division 285. Neither the Chief Conductor nor the Secretary of 
the Division were able to be present, but the keys to the Division 
room and its properties were left where they could be obtained. 
The Brothers present were called to order, and without any cere- 
mony whatever the meeting was declared opened, and so-called elec- 
tion of officers was proceeded with; although a full corps of officers 
was not elected. On appeal from this action, I found that no effort 
had been made to conduct the meeting in accordance with the ritual, 
practices, custom or rules of order, and that person or persons had 
been permitted to sit in the meeting who were not in possession 
of the semi-annual password, who were not examined, and to whom 
the test oath was not administered. On account of the irregular 
manner in which this meeting was conducted, I, on January 26, 
1901, declared it and its actions void and directed that an election 
in accordance with the provisions of the law be. held. 


Hlection of officers in Division 281 was held on December 16, 
1900. Brothers Hurley, Ward and Weber were nominated for the 
office of Chief Conductor. Bro. Weber declined the nomination, and 
on the first ballot Brothers Hurley and Ward received 11 votes 
each, and on the second ballot they again received 11 votes each. 
Some Brother then suggested that they toss a coin to decide the 
tie, which suggestion was accepted, Bro. Ward being the successful 
one. After the other officers had been elected, a member raised ob- 
jection to this manner of settling the election of Chief Conductor, 
and proposed that an election be proceeded with in a legal way 
by ballot. Bro. Ward objected to this, but the objection was over- 
ruled, and ballot was taken, resulting in Bro. Hurley receiving a 
majority of the ballots cast. He was, therefore, declared elected 
Chief Conductor. At the succeeding meeting of January 26 the 
minutes of December 16, were corrected to show that the third bal- 
lot was not taken until after the other officers were elected, with 
which correction, they were approved. When the officers-elect were 
about to be installed, the installing officer asked the Division if they 
were Still satisfied with their choice of officers and the answer was 
in the affirmative. When the installing officer commenced to install 
the Chief Conductor, a Brother objected, and the objection was 
overruled. On appeal, I, on January 28, 1901, decided that Bro- 
Hurley was Chief Conductor of the Division. I said that it was 
to be regretted that the suggestion to decide the tie by the tossing 
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of a coin had been made, but the fact that it had been made or 
entertained would not justify us in permitting or endorsing un- 
constitutional proceedings or a violation of the law. I said that if 
the decision had been reached by tossing a coin and that fact had 
been brought to my notice, I certainly would have been obliged to 
set aside the action and require that the Chief Conductor be 
elected under the law and that he receive a constitutional majority 
of the ballots cast. I held that as Bro. Hurley had received a ma- 
jority of all the ballots cast for the office of Chief Conductor at the 
meeting regularly designated for the election of officers, he was 
legally elected Chief Conductor. 


H. Nesbit, formerly Secretary of Division 28, was, under date 
of December 23, 1900, charged with violation of obligation on ac- 
count of his failure to turn over to his successor in office the funds 
of the Division in his possession as retiring Secretary and Treas- 
urer, and also with having made mis-statement in correspondence 
with a member of the Division as to who was Division Secretary. 
Trial was held January 18, 1901, and it was shown and not dis- 
puted that Bro. Nesbit had failed to account for the balance of 

their funds in his hands at the time of his retirement from office. 
He being present, explained the causes which had made it impos- 
sible for him to make settlement with the Division; also made 
explanation as to the correspondence in question, and on the ballot 
on guilt or innocence, by ten white and three black balls, Bro. 
Nesbit was acquitted. All of the papers in the case were, by request 
of the Division, submitted to me for review. I held that the Grand 
Division does not assume any jurisdiction over the handling of a 
Division’s funds and finances, except as specifically provided in the 
laws; that if Division 28 desired to require a strict accounting and 
restoration of the funds which had not been restored, they had a 
right to do so. On the other hand, if they desired to make the 
former Secretary a present of the amount due, or if they desired 
to let it run on indefinitely without settlement or understanding, 
that was their right. I said that I understood from the proceedings 
in the case that the Division had not given Bro. Nesbit any speci- 
fied time within which to settle nor had they excused payment 
of the amount; they had simply refused to decide the action a 
violation of his obligation. I expressed the opinion that unless the 
Division desired to donate the amount to Bro. Nesbit, the proper 
thing to do would be to make a specific arrangement, satisfactory 
to the Division, under which -the Brother would make payment. 
I found no illegality or irregularity in connection with the trial 
and did not think it proper to set up my judgment as against that 
ef the jury, and on January 28, 1901, declined to interfere. 
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In December, 1900, and January, 1901, Division 381 initiated 
to membership two members employed on the Evansville & Terre 
Haute Railroad and residing in*Terre Haute. Division 92 claimed 
that Division 381 had invaded their jurisdiction in violation of Sec. 
25 of the Statutes. Investigation showed that these members were 
clearly within the jurisdiction of 92, and on February 19, 1901, 
I decided that Division 381 should pay to Division 92 the initiation 
fees received from both these members, together with such addi- 
tional amount in both cases as to make the full fee in 92. 


The by-laws of Division 262, which became effective in October, 
1894, contained the proviso that the sum of $90.00 should be ex- 
pended by the Division for the funeral of any member of the Di- 
vision who was in good standing at the time of his death, or, in the 
event of the family of the deceased member so perferring, to pay 
the $90.00 to the family. May 25, 1899, in accordance with the 
provisions of Sec. 57 of the Statutes, the Division levied an assess- 
ment upon its members for the purpose of paying funeral benefits 
then due. This assessment provided that it should be paid on or 
before July 25. A. P. Griffith refused to pay this assessment, 
claiming that it was not legal and was brought before only one 
meeting of the Division; also claiming that at the time the assess- 
ment was levied, the Division had $800.00 in its treasury. - The 
facts brought out by the investigation showed that the proposition 
for assessment was not passed upon at one meeting, but was adopted 
in accordance with the requirements of the law; also showed that 
at the time the assessment was levied the Division was practically 
without funds, and that the $800.00 referred to came into the 
Division treasury some six weeks later as the proceeds of an ex- 
cursion. When this amount came into the treasury, half or two- 
thirds of the members had paid the assessment. Proposition was 
made to the Division to remit the special assessment, and was 
_ voted down. The evidence conclusively showed that Mr: Griffit. 

knew of the assessment in question and when it was due. The 
Division very leniently gave him until the end of the year to pay 
the assessment, and, upon his continued refusal to do so, suspended 
him from membership. Upon this showing of facts, I, on February 
20, 1901, declined to interfere with the decision of the Division. 


Division 54 had cause for complaint against F. A. Marshall for 
failure to respond to a summons of the Division on account of his 
failure to comply with the local laws in connection with some 
local benefit claimed by him, and on account of his not having paid 
his Grand dues. The Division suspended him for non-payment of 
‘Grand dues. He appealed and, upon investigation, it appeared that 
his suspension for that cause was not strictly legal, and, as that 
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was the only cause assigned for his suspension, on February 21, 
1901, I set aside the suspension, calling attention to the fact that 
the other matters were not passed upon because they were questions 
between the Division and the member and were not properly before 


_me. 


In the appeal of R. L. Fountain from the decision of Division 
88, in expelling him for non-attendance at Division meetings, I 


found that the accused had been so situated that he could have at- 


tended Division meetings had he chosen to do so. He was sum- 
moned to appear and show cause why he should not be expelled. 
He was called to go out on that day, and sent word by members of 
the Division that the call prevented him from attending the meeting. 
The Division were not satisfied with the excuse offered by him and 
proceeded to expel him. I was unable to see any illegality or irreg- 
ularity in the connection, and on March 5, 1901, I declined to 
interfere. 


FF. L. Beam was suspended from Division 222 March 11, 1900, 
for non-payment of a General Committee assessment of $11.75. On 
September 15 his attention was called by a member of the Division 
to the fact that the time limit for reinstatement was about to ex- 
pire. ‘He then sent to the Secretary a check for $16.35, in payment 
of the assessment for which he had been suspended, another assess- 
ment issued subsequent to his suspension and his dues to date of 
reinstatement. In the meantime, a new Secretary of the Division 
had been installed, and he found that the records of the Division 


showed that Mr. Beam was suspended February 1, 1901, for 


non-payment of special assessment March 11, 1900, while the 
ledger account showed that: Mr. Beam paid the Division $16.35 
September 16, 1900. Mr. Beam appealed to me, claiming that 
he could not secure reinstatement or return of the money paid by 
him for the purpose of securing reinstatement. The facts brought 
out in the investigation are, that Mr. Beam was suspended by 222 
on March i1, 1900, and he was so reported at that time to the. 
Grand Secretary. The record in the Division of his suspension on 
February 1, 1901, seems to have been made for the purpose of 
fitting the case. It was argued by the Division that Mr. Beam had 
the benefit of the work of the Committee for which the assessment 
was levied. On March 5, 1901, I decided that while it was un- 
doubtedly true that Mr. Beam had the benefit of the work of the 
Committeee, our Jaws provide that suspension shall be assessed as 
punishment for failure to pay such assessment, and they further 
provide that reinstatement may be had within a certain time upon 
payment of the amounts due, and by consent of the Division; and 
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that, failing to be legally reinstated within that time, the sus- 
pended one ceases to be a member of the Order. I decided that 
in this case Mr. Beam was suspended March 11, 1900, and that he 
tendered payment of $16.35 as a condition of reinstatement; that 
the Division had a right to accept and credit the money and grant 
reinstatement or they had a right to return the money and decline 
reinstatement, but that they did not have a right to retain the money 
and decline reinstatement. I said that inasmuch as the Division had 
not seen fit to grant reinstatement and as the time within which 
reinstatement could legally be made had long since passed, it 
was necessary for the Division to return to Mr. Beam the $16.35 
paid by him as a condition of reinstatement, and that if Mr. Beam 
desired to again become a member of the Order, he could do so 
in the same manner and under the same conditions as if he had 


never been a member, and, in addition, must secure the consent of — 


222. I said that the Division had a right to grant or withhold that 
consent and that they might, if they chose, make a condition of 
granting such consent the payment of any part or all of the amount 
due from Mr. Beam on the date of his suspension, March 11, 1900. 


DISPENSATIONS. 


In addition to a large number of dispensations to propose, 
elect and initiate applicants at one meeting, of which no detailed re- 
port is made, the following dispensations have been granted: 


April 21, 1899, to Division 171 to move from Mechanicsville, 
Ne wY2,7 00. Proy;, Now. 


“May 22, 1899,-to Division 277 to move from Sanford, Fla., to 
Tampa, Fla. 

June 29, 1399, to Division 136 to move from Russell, Ky., 
to Huntington, W. Va. 

July 18, 1899, to Division 329 to move from Sandusky, Ohio, 
to Springfield, Ohio. 

August 4, 1899, to Division 271 to move from Fayetteville, 
N. C., to Wilmington, N. C. 

August 19, 1899, to Division 283 to move from: Fort Madison, 
Iowa, to Marceline, Mo. 


September 26, 1899, to Division 66 to hold meeting at Bing. 
ham, Maine, on October 8, 1899. 


October 27, 1899, to Maes 22 to move from Sanborn, Iowa, 
to Mason City, Iowa. 
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December 23, 1899, to Division 244 to move from Colorado 
City, Colo., to Colorado Springs, Colo. 

January 4, 1900, to Division 280 to move tran Greenville, Pa., 
to Albion, Pa. 


February 19, 1900, to Division 384 to move from Tottenville, 
N. Y., to Stapleton, N. Y. 


April 9, 1900, to Division 224 to hold meeting at Delmar, Del., 


April 22, 1900. ‘ 


April 18, 1900, to Division 259 to move from Waukesha, 


_ Wis., to Fond du Lac, Wis. 
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May 2, 1900, to Division 211 i move from Stevens Point, 
Wis., to Abbotsford, Wis. & 


May 22, 1900, to Division 113 to move from Janesville, Wis., 
to Chicago, Tike 


June ED, 1900, to Division 158 to hold meeting at Saxton, 
ae ae June 24, 1900. 


July 10, 1900, to Division 158 to hold meeting at Lewistown, 


ra. July 22, 1900: 


September 24, 1900, to Division 66 to hold meeting at Bing- 


. ham, Maine, during. October, 1900. 


February 4, 1901, to Division 130 to hold meetings in the 


Parish of Levis, Quebec, limited to June 1, 1901. 


To the following Divisions to elect officers or to complete un- 


5 finished elections for 1900 after December ' SL} 1899: 


Stee, od 40, 43... 47,750, 57, 70, 71:72: 78: 87 90: 102: 
110, 111, 114, 125, 145, 148, 154, 162, 165, 198, 2085 2132185229; 


244, 245, 254, 260, 273, 283, 285, 295, 297, 298, 309, 314; 315; 317; 321; 
323, 325, 326, 328, 329, 336, 338, 344, 355, 369, StS ale! 816s. 480" 
383, 391, and 397. 


To the following Divisions to elect officers or to complete un- 


finished elections for 1901 after December 31, 1900: 


7, 19, 20, 88, 76, 80, 81, 185, 192, 217; 219; 226: 231; 241: 259; 


261, 285, 286, 297, 340, 343, 353 and 400. 


60 } a 
Bh CONSENT TO ADMISSION OF MEMBERS OF DEFUNCT 
! DIVISONS. 


Under the authority conferred by Sec. 45 of the Statutes, thee 
have given consent to the admission, by initiation, of members of 
defunct Divisions, as follows: . 


May 24, 1899, to Division 215 for S. L. Collins of old Division 
63 at Austin, Minn. 


July 3, 1899, tc Division 285 for J. C. Reeder of old Division © 
312 at San Bernardino, Cal. 

September 30, 1899, to Division 76 for S. T. Gee of old 
Division 312 at San Bernardino, Cal., conditioned upon 275 waiving Hf 
jurisdiction. Applicant was not admitted under this permission 
and on January 19, 1900, I gave consent to his admission to 
Division 284, conditioned upon his being properly within their 
as | jurisdiction and upon his bey having been talon by Division 
a ! 76 within one year. | : 

April 9, 1900, to Division 371 for M. W. ‘Geliey of old Division 
py 323 at Sprague, Wash. 

A | April 9, 1900, to Division 89 for E. A. Wallace of old Division :. 
Hi 199 at Pensacola, Fla. 

| May 10, 1900, to Division 2 for A. T. Beanard of old inayat ‘ie 
356 at East Buffalo, N. Y. ‘ ee 

June 21, 1900, to Division 117 for J. S. Maxwell of old Division 4 
75 at Crookston, Minn. s 

December 4, 1900, to Division 92 for E. S. Hardy of old Bt 
Division 315 at Evansville, Ind. . 
| December 4, 1900, to Division 40 for J. C. Minett of old - 
ss Division 63 at Austin, Minn. a 
can December 4, 1900, to Division 128 for J. W. Nitcher of old 
Ns Division 51 at Longview, Texas. oe. 

January 28, 1901, to Division 334 for B. B. Archer of old a 
Division 230 at Cedartown, Ga. ‘d 

February 5, 1901, to Division 3 for C. W. Shaw of old Division 4% 
298 at Champaign, Ill. f «a 

March 6, 1901, to Division 218 for J. W. Thomas of old 


Division 284 at Americus, Ga., conditioned upon his paying General a. 
Committee assessment of $3.90 for which he was suspended. 
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SPECIAL DEPUTY SERVICE. 
Under the provisions of Art. 14 of the, Constitution, special 
deputies have been appointed, as follows: 


April 8, 1899, Brother J. H. Shields of Division 111 to organize : 
Division 392 at San Bernardino, California. 


January 16, 1900, Brother A. Keating of Division 2 to install 
the officers of that Division. 


February 25, 1900, Brother W. J. Maxwell to organize Division 


994 at Lake City, Iowa. 


June 12, 1900, Brother H. 8. Kinch of Division 111 to or- 
ganize Division 404 at Kern, California. 


December 4, 1900, Brother J. R. Dalton.of Division 255 to 
organize Division 403 at Cranbrook, B. C. 


The total expense of this service has been $102.63. The cost 
as. shown by the Grand Secretary’s report has been $85.18. Brother 
Dalton’s bill of $17.50 for organizing Cranbrook was paid after 
January 1 and will appear in the Grand Secretary’s report to 


the next Grand Division. 


ieee DIVISIONS. 


On account of the opposition to membership in the Order in- 
augurated by the General Superintendent of the Plant System (re- 
ported elsewhere) and the unwillingness of its members to take 
any chances awaiting developments, the charter of Division 277 at 
Tampa, Fla., was surrendered October 8, 1899. 


On account of scattered membership and change in runs, the 


charter of Division 294 at South Butte, Mont., was surrendered 


in December, 1899, and its members were practically all transferred 
into other Divisions. . 


On account of change in ownership of property, Division Wy 
at Greenville, Texas, surrendered its charter in December, 1900, 
and its members were transferred into Divisions 53 and 116. — 


“On account of inexcusable and willful neglect of his duties, I 
removed J. O. Sullivan from office as Secretary of Division 93 at 
Fort Dodge, Iowa, on September 21, 1900, placing the property 
and affairs of the Division in the hands of the chairman of the 
Division Committee. 
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In April, 1900, seventeen members of Division 171 at Troy, N. 


Y., were assessed for services of the General Committee of the 
Fitchburg Railroad. In May, 1900, one member was assessed for 
services of the General Committee of the New York Central Sys- 
tem, and in July, 1900, thirteen members were assessed for services 


of the General Committee of the Delaware & Hudson Road. The 


Grand Secretary made repeated efforts to secure payment of these 
assessments without success. On August 22, 1900, he referred 
the correspondence on the subject to me. I wrote the Chief Con- 


ductor and the Secretary of the Division, calling attention to the © 


law and invited their co-operation in trying to immediately collect 
these amounts and have them remitted to the Grand Secretary. I 
received no answer, and on October 11, I again wrote them ad- 
vising them of my former letter and of the fact that no answer 
had been received and of the further fact that I had instructed the 
Grand Senior Conductor to visit the Division at as early a date 
as practicable and unless satsifactory arrangements for the pay- 
ment of the assessments overdue and unpaid were made by that 
time, he would arrest their charter .I learned that the Chief Con- 
ductor had resigned and that the Assistant Chief Conductor was 
not in good standing and that the Division was, therefore, without 
any Chief Conductor. On November 4, 1900, Brother Wilkins, by 
appointment, held special meeting with this Division, of which all 
members had been notified. There were but few members present 
and as no arrangements had been made for settlement of the in- 
debtedness, Brother Wilkins carried out his instructions and ar- 
rested the charter of the Division, naming Brother Gee. Busseno 
as custodian. 


Brother Busseno applied himself with commendable energy 
to an effort to straighten up the affairs of the Division and was 
met in a cordial spirit by most of the members. By arrangement 
-made with the custodian, all members of the Division were notified 
that meeting would be held on January 27, 1901, for the purpose 
of reclaiming their charter and I arranged for Grand Senior Con- 
ductor Wilkins to be with them on that date to assist in reorgani- 
zing the Division. The effort was successful; the full amount of 
the indebtedness was paid; the Division was reorganized with a 
new staff of officers and is now doing nicely. 


I received petition for charter for another Division at Coving- 
ton, Ky. It appeared at that time as though the prime reason for 
wanting another Division was to accentuate some differences which 
existed in Division 322 and being unwilling to issue a charter 
for that purpose, I declined to grant the charter. A proposition 
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was then made to organize a Division at some point on the L. & 
N. Road not far from Covington, which did not fully mature. Prop- 
sition to organize new Division at Covington was again taken up 
and very strongly urged. I finally sent Brother Wilkins there to 
investigate the situation on the ground and he reported, recom- 
mending the granting of a charter. In accordance with this rec- 
ommendation, charter for new Division 397 was granted. 


The following Divisions have been organized: 


277 at Wellington, Kan., 294 at Lake City, lowa, 375 at Florence, 
Col., 390 at Hoisington, Kan., 392 at San Bernardino, Cal., 393 at 
Moose Jaw, N. W. T., 394 at South McAlester, I. T., 395 at Salt 
Lake City, Utah, 396 at Longview, Texas, 397 at Covington, Ky., 
398 at Del Rio Texas, 399 at Laredo, Texas, 400 at Clinton, IIl., 401 
at Lehighton, Pa., 402 at Massillon, Ohio, 403 at Bangor, Maine, 
404 at, Kern, Cal., 405 at Proctor Knott, Minn., 406 at Monmouth, 
Ill., 407 at Cranbrook, B. C., 408 at Evanston, Wyo. and 409 at St. 
Elmo, Ill. It will thus be seen that we have closed three Divisions 
and organized twenty-two, making a net gain in a little less than 
two years of nineteen Divisions. 


MEMBERSHIP. 


The report of the Grand Secretary will show that at the close 
of the year 1900 our Order had the largest membership in its 
history to that date. This growth has not been spasmodic; nor 
has it been the result of any widening of our field of work or 
broadening of our requirements for eligibility. On the contrary, 
our law has been more strict than in years gone by. The growth 
has been steady and healthy and has continued during the months 
of this year, which are not, of course, included in the Grand 
Secretary’s report. Steady growth under these conditions ‘is the 
best possible evidence of the healthy state of the Order and of 
the generally high estimation of it which is entertained by those 
who would naturally seek membership in it. 


FEDERATION. 


This is a subject which has been experimented with more or 
less by the organizations of railway employes, as well as others. 
The men employed in the operating department of railways are 

in a somewhat peculiar position as compared with men in industrial 
trades. They are in a class entirely by themselves and it has al- 
ways been believed, and we still believe, that any arrangements 
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for co-operation should be among themselves. A few years since, 
a plan of system federation, confined, in so far as the employes of 
any system of railway’ were concerned, to that one system, was 
approved by the several organizations and a large amount of good 
was worked out under it. The more progressive ones and those 
most firm in the belief as to the efficacy of federation, were anx- 
ious to see this alliance made general in its application to the 
membership of these organizations, and such action was taken by 
the legislative bodies of our Order the Brotherhood of Railroad 
Trainmen, the Brotherhood of Locomotive Firemen and the Order 
of Railroad Telegraphers under the plan which was approved by 
the last Grand ‘Division and which was printed in the revised 
copies of the Constitution and Statutes. 


Under the head of “The Work’ I have recited as briefly as 
I could the experiences had in this connection from the time of 
our last Grand Division to the dissolution of the federation. The 
federation did not work out in practice what was hoped for it or 
what it promised in theory. It may safely be said that one of 
the prime reasons for its failure to work out what was hoped from 
it is, that the sentinment among the membership, which is neces- 
sary to the satisfactory working of such a plan was not sufficiently — 
general to insure that result. An alliance between organizations, 
under which the aid of the organizations, party to the alliance, 
is proposed to be exercised in behalf of any one of those organiza- 
tions, in order to be entirely successful, must be supported by — 
a spirit of willingness to sacrifice considerable of self-interest, if 
need be, in order to advance the interests of the whole, or in 
order to establish a principle, even though, just at that moment, 
it may have no direct bearing except upon the aggrieved organiza- — 
tion. The federation was intended as a supreme court on the 
matter of grievances within the organizations party to the feder- Coy: 
ation, and if the extreme provided for in its rules became neces- y 
sary, it was intended to be a supreme test of the strength of 
the united organizations. P 

There was some question as to the propriety of invoking the 4 
aid of the federation in certain causes or instances and some 
differences of opinion as a matter of course, existed among those e: 
who composed the different federated boards but nothing of an “4 
insurmountable nature arose in that direction. A labor organiza- 
tion, in order to fulfill its mission, must be recognized as the 
agent or representative of the membership who compose it. If 
it cannot be recognized as such agent, the membership, of neces- 
sity, must lose or surrender some of the benefits otherwise to 
be derived from the organization. If the executive officer of an 
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organization is called by the members and is denied the right to 


appear and speak for them, he has not the means of asserting or 


insisting upon that right except as he is supported in so insisting 
by the membership employed on that system. If the membership of 
the organizations generally were to assume the position that they 
were willing to waive their right to be represented by their organ- 
ization upon a declination of a railway official to meet them, the 
influence of the protective feature of the organizations would soon 
be materially lessened. 

In two or three instances the aid of the federation was invoked 
by organizations that had been denied a hearing and the federated 
board was also denied a hearing and some one or more of the 
classes of employes who made up the federation were unwilling 
to support an issue on that question. When an aggrieved organiza- 
tion has in hand a complaint which their representatives have 


endorsed as reasonable and which their membership, by a two- 
thirds vote, have expressed themselves as willing to support to 


an extreme, if necessary, and they are denied the opportunity of 
presenting it and being heard upon it, and a federation prevents 
them from taking an aggressive position which they would other- 
wise take and at the same time prevents their receiving any 
satisfaction from their efforts, they naturally feel that the alliance 


- operates more to their detriment than to their good. 


In, forming this federation the idea of giving the members 
directly employed on the road in question the controlling voice 
in its affairs was strictly adhered to. There were and are a very 
large number of systems where the relations between the member- - 
ship of the organizations were and are as harmonious and sat- 
isfactory as the relations between the organizations themselves 
or between their officers as such. There were some systems where 
these conditions did not prevail. It was believed that if the allied 
organizations accepted the refusal of a railroad official to meet 
them and laid down because some official saw fit to take that 
position, it would eventually destroy the influence of the organiza- 
tions individually and of their protective policy. If the federation 
submitted repeatedly to being ignored, officials of other roads would 
adopt the policy of ignoring it. Various suggestions were offered 
from time to time to improve the situation, but nothing of a 
satisfactory nature was offered. Believing that the conditions 
which had developed demanded such action, the officers of some 
of the organizations, party to the federation, under the authority 
vested in them by their organizations, withdrew from member- 
ship in the federation; and, as a result, the federation was dis- 
solved. This action was not taken without regret, because much 
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of good was hoped from this plan. But the good which was se- 
cured did not sufficiently outweigh the rsulting evil above outlined 
to justify a continuance of the alliance. It was said at the time 
the federation was formed that it would operate to reduce or 
prevent strikes, and it certainly operated in that direction; but 
in the two instances where a strike vote was taken in the federated 
board upon a proposition which had been approved by the feder- 
ation, it was negatived by the votes of men who were employed 
on the system. 


In connection with the meeting of the federated boards of — 


the several roads centering at Pittsburg, called by the Brotherhood 
of Railroad Trainmen in Decemeber, 1899, as soon as it was made 
clearly apparent in the federated board for the Pennsylvania Rail- 
road that the position of the Trainmen was not going ta be sup- 


- ported further, Grand Master Morrissey requested permission ‘to 


withdraw from the consideration of the federated boards the com- 
plaints which he had filed with them, which consent was granted. 
He asked for a meeting of the executive committee of the feder- 
ation at which to consider a proposed amendment to the plan, 
permitting an organization to withdraw from membership on 
fifteen days’ notice. It was, of course, understood that this move 
was for the purpose of bringing about a dissolution of the federa- 
tion, but for the reasons above Stated, it was not deemed possi- 
ble or wise to longer continue it. A meeting of the executive 
committtee was arranged, the proposed amendment was adopted 
and the Grand Master of the B. R. T. immediately filed notice 
of the withdrawal of that organization. [I immediately acquainted 
the members of our Board of Direetorg with the situation and was 
at once given authority by them to serve notice of the withdrawal 


of our Order, which was promptly followed by that of the Order 
of Railroad Telegraphers. 


One apparent weakness in the operation of the general federa- 
tion was the fact that general federation carried federation on 


to systems where the sentiment of the members was not ripe for vi 


it and did not furnish the support which is necessary to a suc- 
cessful operation of any such plan. A co-operative effort must 


be supported by a cordial sentiment among those who hold mem- 


bership in the co-operationg organizations if good is to be derived 
from the co-operation. There is still, I am glad to Say, a strong 
sentiment in favor of federation on a good many roads and a strong 
desire on the part of a good many of our members to have federa- 
tion for their systems. 

The Brotherhood of Locomotive Engineers, at their last con- 
vention, reaffirmed the old plan of system federation, commonly 
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termed “The Cedar Rapids’ Plan.’ It was also reaffirmed by the 
Convention of the Brotherhood of Locomotive Firemen last Fall, 
and I feel satisfied will be reaffirmed by the Convention of the 
Brotherhood of Railroad Trainmen, which meets at about the same 
time as our own Grand Division. I therefore recommend that 
this Grand Division reaffirm the old plan of system federation, as 
follows: Tae 


ARTICLES OF SYSTEM FEDERATION. 


Sec. 1. On any system of railway, the members of any of the 
following named organizations: Brotherhood of Locomotive En-, 
gineers, Brotherhood of Locomotive Firemen, Order of Railway 
Conductors, Brotherhood of Railroad Trainmen, and Order of Rail- 
road Telegraphers, may federate through their General Committees 
or Boards of Adjustment as hereinafter provided, for the purpose 
of adjusting any complaint which may be presented in accordance 
with the laws of the organization aggrieved. 


Sec. 2. A copy of these articles duly signed by the authorized 
representatives of each of the organizations represented in the 
federation of any system, accompanied by a certified statement 
from the Chairman and Secretary of the General Committee of 
each organization that these articles have been adopted by a two- 
thirds vote of the members of the organization, employes of that 
system, shall be forwarded to the Chief Executive of each organiza- 
tion, and receive his approval before becoming effective, and no 
member of this organization shall engage in, or be a party to, 
any federation or alliance except as herein provided. 


Sec. 3. In event of any General Committee or Board of Ad- 
justment failing to adjust a complaint in accordance with the 
laws governing their organization, the Secretary of such General 
Committee or Board of Adjustment shall forward to the Chief 
Executive of the organization interested, signed by the committee, 
‘a full and complete statement of the complaint and action taken. 
When directed (in person, by writing or by telegraph) by the 
Chief Executive officer of the organization, copies of this state- 
ment with notice of time and place of meeting shall be forwarded 
by the Secretary to the Chairman of the General Committee or 
Board of Adjustment of each organization party to the federation. 


See. 4. The Chairman of any General Committee receiving 
Statement as provided in Section 3, from the Chairman and Sec- 
retary of any General Committee, representing any organization 
participating in the federation, shall answer such call in person, 
meeting the others at such time and place as is designated, and 
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when so convened, the several General Chairmen shall constitute 
the General Federated Committee of that system, and shall pro- 


ceed to organize by the election of a Chairman and Secretary, who 
Shall serve until their successors are duly elected. After such 
organization they shall, if jthey approve the complaint, exert 
every honorable effort to adjust the same. 


Sec. 5. When the Federated Committee have, after exhaust- 
ing all honorable efforts, failed to adjust the complaint referred 
ee, , to them, and when the Chief Executive officer of the organization 
ata aggrieved is prepared to approve a strike, he shall immediately 
ae «convene the Chief Executives of all organizations represented in 
- the federation, and in the event of it becoming necessary to in- 
: augurate a strike, the same shall be authorized only by a two- 
thirds majority of the Federated Committee and the consent of 
the Chief Executives of the organizations represented. 


: Sec. 6. Should a strike be inaugurated, the Chief Executive 
if of the organization aggrieved shall be the recognized leader, and 
fs shall have power to declare the strike off with the consent of the 
iin General Federated Committee, together with the approval of the 
oe Chief Executives of the organizations ita sian in the federation 
Me as provided in Section 5. 


| Sec. 7. The expenses incurred in the settlement of any com- 
a plaint (or in case of a strike) shall be paid by each organization 

, in accordance with the provisions of their respective constitutions 
and by-laws. 


Sec. 8. Any organization, that-is a part of this federation, 
failing to comply with the rules and regulations contained herein, 
shall not receive any support or recognition from any organiza- 
tion embraced in this federation on the system upon which the 
violation occurs; but no organization will be deprived of the bene- 
fits of this federation by reason of the acts of its representatives, 
or its individual members, until such time as they have approved . 
of the action by failure to discipline the parties at fault, and 
then, only after proper trial and conviction -by a two-thirds vote 
of the federated board, subject to,an appeal to the Executives of 
We the organizations, parties hereto. 


Sec. 9. If a federation is formed on any system which does 


vi not include all the organizations herein named, the others shall 
an ; be eligible to membership and may file application for such mem- 
an bership with the Secretary of the Federated Board. Upon receipt 
edge of such application, he will forward the same to the Chairman of 
ie each General Committee, party to the federation, who will, in 


: 
turn, submit it to his associates. Upon receipt of the vote of his 4 
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associates, he shall file with the Secretary of the Federated Board, 
the vote of his organization in accordance therewith, and the 
organization applying for membership shall be admitted, if a 
majority of the organizations, party to the federation, vote in 
favor of such admission. 


Sec, 10. These articles may be revised, altered or amended 
by the Executives of the organizations, parties hereto. 


During the life of this federation we were, from time to 
time, requested to admit to membership in it organizations com- 
posed or purporting to be composed, of other classes of railway 
employes, some of them purely mushroom in their nature. We 
declined to extend the provisions of the plan beyond the five 
organizations named therein and I am still of the opinion that, 
for the present, at least, its scope should not be widened. 


T do not think it would be wise for one of the organizations 
to give its representatives instructions upon any one point of 
detail which might operate to prevent carrying out the general 
plan by tying them down to a condition which the others might 


§ be unwilling to meet. I would ,however, like an expression from 
¥ the Grand Division of their opinion as to the advisability of in- 
iF sisting that an organization, party to this federation, should not 
ig be, or become a part of, any other federation or alliance. 
‘ | CHANGES IN LAWS. De. 
The laws of our Order, on the whole, have proven to be well 
a fitted for our needs and the policy that underlies them has been 
oh productive of such good results as too strongly commend it to us 
*) as a desirable one to continue. Experience in applying these 
a laws naturally brings to our attention some minor points in 
Ls which improvement can be made. 
aH The installation of officers in the Grand Division has been 
F done away with and I therefore recommend that the words “a 
a marshal at the installation of officers and all processions of the 
a - Grand Division” be stricken out of lines 9, 10 and 14; 0f Art. DE 
_ of the Constitution. 
ay This same Article 11 of the Constitution provides in lines 
is: 92 to 27 for a quarterly report of discipline, made up from the ce 
4 monthly reports sent in by the Secretaries. These reports have i 
wf been handed. to you each quarter for about two years and I know | 
thet some difference of opinion exists among our members as to 


whether these reports are of any particular interest or value to | 
ae the members, or not. If the reports are desired and are of value, . 


say whether this shall continue. If it is not to continue, Art. 
11 should be amended by striking out all after the word “directors” 
in the 22nd line, and Sec. 9 of the Statutes should be amended 
by striking out all after the word “adjustment” in the 87th line. 


I believe it to be a more satisfactory way of getting the laws 
into the hands of members for the Grand Secretary to send them 
to each member direct, and in that way, also, we can comply 
more satisfactorily and economically with the provisions of Art. 
48 of the Constitution. [| therefore recommend that Art. 17 of the 


beginning with the word “he” in line 47 and ending with the word 
“Secretary” in line 56, and inserting in lieu thereof the following. 
‘He shall mail a copy of the Constitution and Statutes to each 
member of the Order as shown by the mailing lists in the office, 
aS soon as changes are made and printed copies are ready for 
issue. Additional copies will be sent to Division Secretaries with 
which to supply new members and further additional copies will 
be furnished for the same purpose upon requisition from Division 


Secretary therefor. No charge will be made for copies of the 
Constitution and Statutes.” 


‘In order to harmonize with the b 


y-laws and to give proper 
reference, 


if the amendment recommended to be made in See. 
2 of the Statutes is made, Art. 29 of the Constitution should be 
amended by inserting after the word “Constitution” in line ot 


the Constitution should be amended by striking out the words 


“Section 8” in the fourth line and inserting in lieu thereof the 
words, “Sections 2 and 3.” 


I know a goodly number of good and loyal members of the 
Order who also hold membership in the Brotherhood of Railroad 
Trainmen. I do not wish to be understood as indicating the 
slightest antagonism to, or hostility toward, the B. R. eo birt. aie 
have seen many instances where dissension and f 
grown out of the fact that members who hold m 
both organizations and who serve for either as officers or com- 
mitteemen are believed to be in sympathy with the other. In 
view of the complications, which have already appeared and which 
will undoubtedly intensify, growing out of the rivalary for juris- 

_ diction over the yard men, and the fact that some of our members 
and some of the B. R. T. members have joined the new Switch- | 
men’s Association and, in fact, some are members of all three — 
of the organizations, and believing that present times and con- 


riction have 
embership in 


they should, of course, be made and I will leave it for you to 


Constitution be amended by striking out that part of the Article 


the words, “and in Section 2 of the Statutes,” and Article 31 ofa 
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ditions demand that our Divisions should be officered and rep- 
resented, both in committees and in the Grand Diviison, by those 
who owe no allegiance to any organization except our own Order, 
I recommend that Sec. 2 of the Statutes be amended by inserting 
after the word “member” in the third line the words, “except that 
no member shall be eligible to office in the Division or as delegate 
or alternate delegate to the Grand Division, or as a member of 
a local or General Committee of Adjustment if he, at the same 
time, holds membership in any other organization of. railway em- 
ployes.” This recommendation, at least so far as it applies to 
committeemen, is made to the B. R. T. convention by its Grand 
Master. 


Under our present system of electing and installing officers 
in our Divisions it is impossible to have all the officers installed 


and ready to assume their duties at the beginning of the year. 


More or less confusion and, at times, slight embarrassment, also 
grows out of tthe fact that officers-elect appear in the directory 


before they are installed. The present plan also frequently renders 


it impossible for the Division Committee to audit the accounts 
of the Secretary in transferring them from the retiring to the 
incoming Secretary. It would seem advisable, therefore, to slightly 
change our plan -and elect officers earlier, providing at the same 
time for them to assume their duties at the beginning of the 
year. To that end, I recommend that Sec. 3 of the Statutes 
be amended by striking out the words, “thirty-first day of De- 
cember” from line 5 and inserting in lieu thereof the words, 
“thirtieth day of November.” 


In harmony with the last above recommendation, I recommend 
that Sec. 4 of the Statutes be amended by inserting after the word 
“ceremony” in line 6, the words, “the terms of office of Division 
officers shall commence on the first day of January and officers- 
elect shall assume their duties on that date except that.” 


Under Sec. 6 of the Statutes, I believe that it is reasonable 
to provide that proposition to form Legislative Committee or 
lobby, or to terminate the same shall be submitted only when 


requested by a Division of the Order. I therefore recommend 


6e 


that this Section be amended by inserting after the word “sub- 


mitted” in the 25th line the words, “by a Division.” 


This Section now provides for the election of legislative com- 
mitteemen annually. I therefore recommend striking out from 
lines 30 and 31 the words, “direct the Divisions to select their 
committeemen and will.” 
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I recommend further amendment to this Section by inserting 
after the word “treasurer” in the 34th line, the words, “the Sec- 
retary shall promptly report the organization of the committee 
to the Grand Chief Conductor, giving names and addresses of the 
officers elected. He shall also, at the end of each year, make report 
to the Divisions in the state, showing the amount of money he has 
received from each Division and an itemized statement of all 
expenditures made.” 


I believe it is the intent of this law that these legislative 
committees shall be non-partisan, and in order to make their in- 
fluence as strong as possible and to remove cause for fault finding 
on the part of members who are represented by the committee 
but who may not be in harmony politically with the majority, 
I recommend that this Section be further amended by inserting 
immediately following the amendments last above recommended, 
the words, “Legislative Committees shall not endorse candidates 
for political positions or offices.” 


There has always been more or less misunderstanding as to 
the proper interpretation of Sec. 17 of the Statutes. In order that 
there may be no room for misunderstanding, I recommend that 
this Section be amended by inserting after the word “months” 
in line 4, the words, “or three hundred and thirteen days.” I 
Suggest 813 days because I believe it is fair to take out the Sun- 
days from the total number of days in the year. 


As shown in other portions of this report, instances come 
up where it is absolutely necessary for the executive of the 
organization to cancel membership illegally gained or see the 
vitality of our laws governing the admission of members entirely 
destroyed. In order that there may be no question as to the 
right of the executive of the organization to do this and for 
the purpose of bringing the same more generally to the attention 


of the members, I recommend that Sec. 18 of the Statutes be : 


amended by inserting after the word “member” in line 10, the 
words, “if any applicant shall be illegally admitted by a Division, 
the Grand Chief Conductor may, upon Satisfactory showing of 
such fact, cancel the membership of such applicant in both the 
Order and Mutual Benefit Department, and all moneys paid by 
such applicant on account of such membership shall be returned 
to him by the Division or the Department which received them.” 


It will be noted that this same Section provides for the ex- 
pulsion of any applicant who may gain admission through mis- 
representation, and the forfeiture of moneys paid by such ap- 
plicant. 
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In order to broaden the policy a little and to give a Division 
the right to decide by a majority vote whether or not it is willing 
that another Division shall consider the application of one who 
has been rejected in that Division, I recommend that Sec. 23 of 
the -Statutes be amended by striking out all after the word 
“rejecting” in line 10. 


In order to lessen the liability of overlooking the provision 
and of possible misunderstanding, I recommend that the words, 
“where there are two or more Divisions in the same place, they 
shall have equal jurisdiction” be taken from lines 25 to 27 of 
Sec. 25 of the Statutes and inserted after the word “employed” 
in line 4. 


In order to complete proper references, I recommend that 
Sec. 39 of the Statutes be amended by inserting after the word 
“Sections” in line 9 the figures ‘19’ and by inserting after the 


figures “55” in the same line, the figures “65.” 
* 


For the same reasons prompting the amendment recommended 
for Sec. 28, I recommend that Sec. 45 of the Statutes be amended 
by striking out the words, ‘‘and such consent shall only be given 
after a ballot has been taken thereon, as provided in Section 
22,” from lines 5 to 7. 


In order to give complete correct reference, I recommend 
that Sec. 46 be amended by making line 23 read, “22 and 45 of the 
Statutes.”’ 


As they are no longer applicable, I recommend striking out 


from line 31 of Sec. 49 of the Statutes, the words, “three months 


from July ist, 1899 or within.” 


In harmony with other recommendations and as probably 
more satisfactory all around, I recommend that Sec. 54 of the 
Statutes be amended by striking out from line 1 the word “retir- 


ing.” 


On account of the large volume of work incident to the closing 
of the records of one year and opening those of another year; the 
changing of large numbers of our Division officers and the ne- 
eessity of bringing the Division reports down to December 31st, 
including members suspended and reinstated under Sec. 19 of the 
Statutes, I recommend further amending Sec. 54 by striking out 
the word “first” in line 7 and inserting in lieu thereof the word 
“fifteenth.” 


In order to have Sec. 55 harmonize with Sec. 54, I recommend 
amending Sec. 55 by striking out in line 10 the words “March 
Ist” and inserting in lieu thereof the words “March 15th.” 
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The question of how far our organization can afford to engage 
in politics is one upon which we always had had, have now and 
always will have, directly opposing opinions.. In some instances 
the Order has helped members to political positions and some 
members have received material benefit from such action. In other 
instances, serious, and seemingly lasting, schisms have occurred 
in our Divisions from such efforts. I believe that this is a matter 
in which we should take the safe side. I therefore recommend 
that the word “partisan” be stricken out of line 3 of Sec. 63 of 
the Statutes and that the word “political” be inserted in lieu 
thereof, thus restoring what was our law and policy for many 
years. 


There are also very wide differences of opinion as to the 
propriety of our Divisions endorsing candidates for elective politi- 
cal offices. Our members entertain differing political convictions, 
and as candidates for elective offices must, in order to stand any 
show of syccess, be the nominees of political parties, it is held by 
many that Divisions should not endorse anyone for an elective 
Office. It is argued that they can, with consistency, endorse a 
person for an appointive office because, except where the law 
specifically requires otherwise, the one to be appointed would 
naturally be expected to be of the same political faith as the 
one having the appointing power. It is also argued that the 
Division, by endorsing a candidate, virtually pledges to him the 
support of the members when, in fact they cannot deliver that 
support. On the other side, it is argued that the Divisions should 
give endorsement to those whom they consider their friends. This 
is a question which you should decide so that our position may 
be known to our Divisions. If it is desired that a strictly neutral 
position be maintained by our Divisions, leaving members perfectly 
free as individuals, Sec. 63 of the Statutes should be further 
amended by adding thereto the words, “no Division of the Order 
shall endorse the candidacy of any person for an elective, political 
office.” 


In order to properly fix the liability by legislative enactment, 
I recommend that Sec. 64 of the Statutes be amended by inserting 
after the word “action” in line 51, the words, “If a Division ap- 
proves a complaint from one of its members and requests another 
' Division to have its local committee handle the case, the Division 
making the request thereby becomes responsible for the necessary 
and reasonable expenses incurred in the carrying out of this 
request.” 


This Section provides for the expulsion of any member who 
interferes with a complaint that is in the hands of the committee. 
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I think that is a proper provision but I believe that willful mis- 
representation of a case should be punished with equal severity. 
I therefore recommend that Sec. 64 be further amended so that 
the paragraph beginning with line 52 and ending with line 61 
shall read: “If the committee, in their investigation, finds that 
the member has falsely stated his case and has thereby led the 
Division into error, the member so mis-stating his case shall, upon 
conviction thereof, be expelled.” 


If the amendment which I have offered relative to eligibility 
of members as committeemen is adopted, I recommend that Sec. 
65 of the Statutes be amended by inserting after the word “ad- 
justment” in line 3, the words “(See Section 2).” 


I believe the present -provisions of the law giving Divisions 
with three members employed on a system representation in the 
General Committee when there are three or more Divisions of 
the Order entitled to representation has had the effect of largely 
increasing the membership and expense of our General Commit- 
tees without corresponding benefits. I therefore recommend that 
Sec. 65 of the Statutes be amended by striking out the word “‘three’’ 
in the twelfth line and again, in the fourteenth line and inserting 


in both places in lieu thereof the word “seven.” 


In order to meet the conditions which exist in some localities 
and in the interest of economy to the members, I recommend 
further amending Sec. 65 by inserting after the word “Committee” 
in line 21 the words, “When a Division entitled to representation 
in the General Committee has but few members on a system, they 
may, by Division action waive their right to representation in 
the General Committee for that system and when this is done the 
other Divisions entitled to representation may form the committee 
and exercise all its authority. If one Division has practically 
all the conductors on the system, other Divisions having but few 
members may, by Division action, waive their right to represen- 


' tation and permit the local committee of the Division having 


practically all of the conductors on the system as members to 
constitute the General Committee for that system and exercise all 
the rights of such General Committee. In the event of waiver of 
right to representation on the part of any Division or Divisions 
hereunder Official notice, over seal, of such waiver, must be filed 
with the Grand Chief Conductor.” 


See. 65 should be further amended by striking out the words 
“provided that” in line 17 and by striking out the words “and 
provided further that” in line 21. This will leave the language 
and provisions clear. 


* 
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In some instances members on a system have desired to have 
a salaried Chairman for the General Committee if they could have 
the services of the Brother whom they desired. In order that the 
members may have an opportunity to secure the services of the 
one whom they choose or the one best fitted for the place, I rec- 
ommend further amending Sec. 65 by inserting the following after 
the word “affirmative” in line 63: “If it is desired by a majority 
of the Divisions represented in a General Committee of Adjust- 
ment, an election of Chairman of the General Committee of Ad- 
justment may be held after it has been decided to have a salaried 
chairman, provided such desire is expressed within sixty days 
from the notice that proposition to have salaried chairman has 
carried. If, at sucu election, new chairman is elected, the term 
of office’ of the old chairman will be thereby terminated and the 
newly elected chairman will assume the office instead of the Vice 
Chairman succeeding to it.” 

This will remove the necessity of securing the resignation 
of Chairman and Vice Chairman and avoid any question as to 
who is entitled to the chairmanship ‘under these conditions. 

sf think that it is proper that the salaried chairman, chosen 
under this Section, should have certain clearly defined authority. 
I therefore recommend that the Section be further amended by 
inserting after the word “‘committees” in the 112th line, the words, 
“He shall have authority to decide or make settlement of any 
case placed in his hands, subject to appeal to the General Committee 
of Adjustment.” | 

On some systems the Divisions desire to pay the Chairman a 
nominal salary as compensation for extra work expected from 
him when he does not devote all his time to the work of the 
Committee, and is not, in reality, a salaried chairman. In order 
that their wishes in this direction may be legally met, I recommend 
further amending Sec. 65 by adding to the Section the words: 
“Should it be desired to pay the General Chairman a nominal 
Salary as compensation for extra work, the same may be arranged 
and assessments may be levied and collected for same under 
the provisions of this Section, when such arrangement has been ~ 
approved by two-thirds of the members of the General Committee 
and two-thirds of the Divisions entitled to representation in that 
General Committee. The proposition as submitted to the General 
Committee and to the Divisions must state the amount of salary 
to be paid. This plan may be discontinued at any time on the 
vote of a majority of the Divisions entitled to representation in 
the Committee unless it has been approved for a stated time, not 
extending beyond the term of office of the General Chairman.” 
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The language used in Sec. 67 of the Statutes seems to have 
admitted of some misunderstanding and officers other than Chair- 
man have been selected from outside the ranks of the Committee. 
In order to make this a little clearer,'I recommend that Sec. 
67 be amended by inserting the-word “and” after the word “not” 
in line 5 and by inserting the words, “from the members of the 
Committee” after the word “Secretary” in the same line. 

I recommend that Sec. 67 be further amended by adding to 
the Section the words: “Tf the Chairman is elected from outside 
the ranks of the Committee and he is from a Division that is 
not entitled to representation in the Committee, or the Division 
in which he holds membership has another representative on the 
Committee, he will have no vote in the Committee excepting in 
case of a tie. In the event of a tie vote, he will have the de- 
ciding vote on all questions excepting the election of officers. If 
he is from a Division that is entitled to representation in the 
Committtee and the representative of that Division is not present, 
he may vote as the representative of his Division on all questions 
before the Committee.” 

In levying aS8sessments for General Committee work, it is 
absolutely necessary that there be some fixed date from which to 
determine the liability of a member for such assessment. The 
ruling has long obtained that this date shall be the date on 
which the Committee adjourns. In order that that may be in- 
corporated in the law and thus be more thoroughly understood, 
I recommend that Sec. 70 of the Statutes be amended by insert- 
ing the words, “who are” after the word “members” in the fourth 
line and by inserting after the word “system” in the same line, 
the words, “on the date upon which the Committee adjourns.” 

In order to meet the wishes of our members on some systems, 
I recommend that Sec. 70 of the Statutes be further amended by 
adding after the word “Secretary” in line 31 the words: eTfhiat 
is desired to fix a uniform rate per day for committeemen, said 
rate to cover lost time and expenses, a proposition to that end, 
specifying the rate per day, may, after it has received the ap- 
proval of two-thirds of the Committee, be submitted to the Divis- 
ions entitled to representation in the Committee and if it is 
approved by two-thirds of those Divisions, bills of committeemen 
and assessments may be made on that basis.” 

If occasion should require a special session of the Grand 
Division, it should be conducted under the same rules that govern 
a regular session of the Grand Division. I therefore recommend 
that Rule 16 of the Special Rules of Order be amended so that 
line 7 will read, “a session of the Grand Division.” 
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While our Order is furnishing protection and benefit to its 
members, our Mutual Benefit Department is furnishing protection 
to the loved ones who are dependent upon us. The record of this 
Department as found in the reports of the Grand Secretary and 
the Insurance Committee will show that it fills its mission and 
does its work in a manner which inspires confidence and com- 
mands respect. The cost of insurance in this Department is 
very reasonable, while the security is unsurpassed. Occasionally 
a member is heard to say: “I will get other insurance; this costs 
too much!” The statement which I have made before is as true 
now as it was then, and I repeat that the train conductor cannot 
go elsewhere and purchase the same insurance without paying 
much higher rates for it, if, indeed, he can purchase it at any 
price. 

The financial condition of the Department is healthy and 
quite satisfactory. The rate of assessments produces just about 
enough to meet our losses. The comparatively small surplus in 
the mortuary fund fluctuates a little as our losses increase or 
decrease month by month but it is apparent that if we were to 
increase our liabilities, we must make provision for corresponding 
increase in our revenues. 

The following figures, showing the growth of the Department 
and its financial history for the past few years, will be found in- 
teresting and instructive: 


No. of Cost per Expense of Benefits 
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Years Members. $1,000. Department. Paid. *Surplus. 
RS aioe is yet et 4,768 $12.00 $6,930.66 $129,500.00 $1,503.37 
Laser we ty work: 4,676 14,40. 7,713.79 155,000.00 3,562.13 
18808) Sb A ee. 4,296 15.20 8,250.03 157,500.00 3,374.30 
ESO ee Vee ens 3,933 14.80 7,678.70 145,000.00 1,574.55 
ROO ee eee eres 5,844 15.40 7,457.83 153,000.00 1,470.42 
1S04) eee 9,942 14.00 9,452.19 239,870.40 7840.63 
NSOSe Fe ee 12,266 15.00 10,423.25 315,629.60 6,181.08 
AB O45 Non ol 12,704 16.00 8,500.73 390,490.00 138,687.93 
LOOG ir eccks pile ede 13,582 14.00 9,861.89 347,000.00 30,255.03 
1896) eae 14,619 14.00 9,163.94 339,000.00 73,109.76 
ASSES Seas te. 15,807 14.00 10,366.76 416,000.00 70,445.90 
BANG Aisa 17,403 14.00 11,035.11 481,000.00 33,628.38 
LBOS 5s Ses VES 19,057 14.00 13,055.25 505,500.00 19,448.33 
L300 Se ole 20,592 15.00 12,634.36 


* Exclusive of reserve fund. 
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There is much discussion of the propriety of enlarging the 
scope of our law governing payment of disability claims. It is 
argued that under our law we pay a member who has lost a foot 
and do not pay the one who is more completely disabled by paralysis 
or consumption. This statement, taken by itself, is true. The 
reason for that situation is that if our law leaves any more room 
for doubt as to when a member is disabled thereunder than it does 
as to when he is dead, the right to determine what disabilities we 
will pay for or which cases shall be paid is taken out of our 
hands and we are subject to such constructions as judges of dif- 
ferent courts may see fit to place upon our laws. 

If we could name a board of our own whose decision in disa- 
bilities could and would be final, we could broaden_the law and 
still retain control of the subject. If the law admits of more than 
one construction, we would be liable if suit was brought and the 
court disagreed with our construction of it for that case. As, for 
instance, a few years since our law provided that the loss of a 
foot should constitute disability, and said that the word “loss,” as 
applied to the foot, should be construed to mean that the foot 
should have been ampuated. A brother suffered the amputation of 
a part of his foot. He made claim for disability, which was re- 
jected by the Insurance Committee on the ground that the disa- 
bility did not come within the provisions of the law. He appealed 
to the Board of Directors and the decision of the Insurance Com- 
mittee was ratified. He appealed to the Grand Division, in which 
he was a delegate, and the decision of the Insurance Committee 
and of the Board of Directors was sustained by the Grand Division. 
He brought suit against the Department and on trial the court de- 
‘cided in his favor on the ground that he had suffered an amputa- 
tion and that our law did not provide that the entire foot should 
have been amputated. The brother himself said that he would not 
have thought of sueing us if our law said that the entire foot should 
have been amputated. For months before the trial of this case 
and after it, and I think until the present time, this brother was 
regularly employed in the capacity of freight conductor and was 
actually serving as such. 

If the law admitted of more than one construction, we might 
confidently expect a great deal of litigation. I yield to no one in 
my sympathy for the unfortunate brother, but my experiences 
force me to the conviction that in this matter we are now on the 
only safe ground. 

The laws of the Department. are very nearly perfect for our 
purposes. In making any changes in those laws we should use 
great care, always bearing in mind the relation which one article 
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bears to another, and the fact that our laws are the basis of the 
contract for insurance and that they, taken as a whole, determine 
exactly the rights of the members and the duty which the De- 
partment owes to them. 


It is obviously necessary that our laws should provide specific- 
ally the time when an old certificate expires and a new certificate, 
together with the benefits thereunder, is in force in event of an 
exchange of certificates. I therefore recommend that Art. 11 of 
the laws governing the Mutual Benefit Department be amended by 
striking out the word, “upon” in the tenth line and inserting in 
lieu thereof the words, “at twelve o’clock noon of”; by striking out 
the word “date” in the eleventh line and inserting in lieu thereof 
the word “day”; by striking out the word “made” in the eleventh line 
and inserting in lieu thereof the words, “accepted by the Secretary”; 
and by inserting after the word “void” in the 23d line, the words, 
“at twelve o’clock noon’. The effect of this will be to make the ex- 
change of certificates, effective at twelve o’clock noon of the day 
upon which the exchange is accepted or ratified by the Secretary of 
the Department. 


Under the second paragraph of Art. 16 it is essentially necessary ~- 
that authority for payment of deduction should be secured from 
the beneficiary or beneficiaries, as well as from the insured. This 
is, in fact, the practice of the Department, but our laws should be 
specific on these points, and I therefore recommend that Art. 16 
be amended by inserting after the word “certificate” in the 24th 
line, the words, “and by the beneficiary or beneficiaries there- 
under”. 

We have had a number of instances in which members have 
made affidavit that their certificate was lost, on the strength of 
which duplicate certificates, bearing change of beneficiary, were 
issued. After the death of the member, the beneficiary under the 
original certificate, which was stated under oath to have been 
lost, has appeared and claimed the benefit under that certificate. 
Claim has, of course, also been made by the one in whose favor 
the change was made, and in order to protect the interests of the 
Department, we have been forced into court in order to secure 
a legal decision as to who was entitled to the insurance. Art. 
18 provides that if the Secretary of the Department is satisfied 
that the original certificate has been lost or destroyed, he may 
issue a duplicate with change of beneficiary. Experience shows 
this to be an undesirable practice. These cases force the Benefit 
Department to be party to a law suit when the Department is, 
in fact, ready to discharge its full liability as soon as it can know 
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who is entitled thereto. It is to the interests of the Department 
that we should have as little litigation as possible. I therefore 
recommend that Art. 18 be amended by striking out all after the 
word “member” in the 18th line and inserting in lieu thereof the 
words, “A change of beneficiary will not be made on a duplicate 
certificate except when the same is agreed to in writing, on blank 
provided by the Secretary, by the named beneficiary or beneficiar- 
ies, or when it is conclusively shown that the named beneficiaries 
are dead, or when the original certificate upon which the duplicate 
was issued, is returned, together with the duplicate.” 

It is also very desirable that our law should specify exactly 
when a change of beneficiary is effective. I therefore recommend 
that Art. 18 be amended by inserting after the word “member”’ 
in the 18th line, the words, “A change of beneficiary hereunder 
shall be effective at twelve o’clock noon of the date upon which the 
change is approved by the Secretary.” 

Art. 21 governs the payment of benefits in case the designated 
beneficiary does not survive the insured and provides that, in 
that event, the first claim upon the insurance will be the lawful 
will of the deceased, if one is left. This is protecting the right 
of the member to dispose of his benefit by will if the named 
beneficiary has died before the insured and such desire on the part 
of the insured should be given first place. The operation of the 
law as-it is, however, leaves the Department unprotected to a 
certain extent. The presumption is, that the will will be filed 
for probate immediately after the death, but there is no require- 
ment in that regard, and as the law now stands, there is every 
possibility of our paying a claim on the assumption that no will 
was left and finding later that a will was left and is offered for 
probate. This might easily fix double liability upon the Depart- 
ment. I therefore recommend that Art. 21 be amended by insert- 
ing after the word “left” in line 6, the words, “provided such will 
is filed with the proper official designated by law, within six cal- 
endar months from the date of the death of the insured.” 

At our last Grand Division meeting we very wisely provided 
for the establishment of a reserve fund in this Department. The 
essential thing at that time was to make a start. No injustice 
could be done to any before ample opportunity would be had for 
correcting any weaknesses or errors which might develop or be 
pointed out in connection with the law adopted. 

It has been pointed out that the plan as it now stands will 
operate unfairly and unequally, in that those who may join the 
Department after as large a fund as may be desired has been 
accumulated will escape the burden of contributing to the fund, 
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while they will enjoy all the benefits arising therefrom. There 
is no answer to this argument. It is an apparent fact. In correct- 
ing this we should aim to do it with as little disturbance of the 
plan already inaugurated as possible. I recommend that Article 
27 be amended by striking out all that part of the Article beginning 
with the word “and” in the eleventh line and ending with the word 
“reached” in the sixteenth line. 

I recommend that Art. 27 be further amended by inserting 
after the word “laws” in line 26 the words: “When a member 
has paid ten of the assessments provided in this Article, he shall 
be exempt from further assessments for reserve fund purposes; 
except that, if a member forfeits or withdraws from membership 
in the Department and does not again become*a member within 
Six months from date of such forfeiture or withdrawal, he shall 
not be given credit on his reserve fund assessment account, under 
any new membership which he may secure, for the sums paid on 
that account under former membership.” 


INDUSTRIAL COMMISSION, 


I incorporated in my report to the Twenty-seventh Grand 
Division the text of the questions and answers submitted by the 
Industrial Commisison on the subject of transportation, as pre- 
pared for, and signed by, the executives of the several brother- 
hoods. Further inquiries were submitted to us through Mr. Emory 
R. Johnson, expert for the sub-commission on transportation for 
the Industrial Commission. The following answers were prepared 
thereto and filed with the Commission over the signatures of the 
Same executives: 


Cedar Rapids, Iowa, August 18, 1899. 


To the Sub-Commission on Transportation of the Industrial 
Commisison. 


Gentlemen: 

Answering the inquiries submitted through Mr, Emory R. 
Johnson, especially bearing upon the subject of “Legislation af- 
fecting railway labor,” we submit the following suggestions: We 
desire that this evidence shall be understood as supplementary to 
that prepared by us and Submitted during the early days of the 
hearings before the Commission. We further desire to be under- 
stood as speaking from the standpoint of the employes composing 
our organizations, and as reflecting the consensus of the opinions 
which are held by them: 
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First. “What legislation, if any; would you recommend the 
States and Congress to enact concerning the employment and dis- 
charge of railway employes?” 

1. “Legislation to insure to employes the right to member- 
ship in their brotherhoods and associations.” 

Answer: We believe that the right of a railway employe to 
hold membership in a reputable and lawful organization, of his 
choice, should be as inalienable as his right to worship God accord- 
ing to the dictates of his conscience. 

Our organizations are permitted by and are recognized in the 
laws of the United States. The jurisdiction of Congress over 
interstate railroads-is unquestioned. To the credit of the vast 


majority of the railway managers be it said that it is the sentiment 


and the actions of a very few which render any legislation on this 
subject desirable. 

We believe that discrimination of any kind on part of: an 
officer of a railway against an employe or an applicant for em- 
ployment, on account of membership in a lawful organization, 
should be met with a punishment so swift, so sure and so severe 
as to not only prevent a repetition of the act on part of that 
particular employer, but to afford an object lesson which will have 
a salutary and the desired effect upon others who may be similarly 
inclined. _ 

By reference to Sec. 10 of the Act of June 1, 1898, commonly 
termed the “Arbitration Law,’ it will be seen that this point was 
sought to be covered. If that enactment can be strengthened or 
re-enforced we should be greatly pleased to see it done. 

2. “Legislation affecting blacklisting.” 

Answer: It will be seen that Sec. 10 of the Act of June 
1, 1898, just referred to, makes “blacklisting” a misdemeanor. 
We are of the opinion that existing laws, state and national, are 
sufficient td prevent any open blacklisting of ex-employes. It 
will probably be impossible to entirely stop the secret practice 
unless a penalty sufficiently severe to make fear of the penalty 
outweigh the desire to violate the law can be attached. We favor 
such a penalty. 

8. “Would it be advisable to regulate by law the conditions 
under which railway employes may be discharged?” 

Answer: We may well doubt the advisability of such legisla- 
tion. Our organizations afford pretty full protection against unjust 
dismissals of our members, except where in a few instances the 
employes have no thorough organization and are not permitted, 
through fear of loss of employment, to perfect such organization. 

4. “Please suggest such other legislation as you may think 
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advisable concerning employing and discharging railway employes.” 

Answer: We reaffirm the statement in our first answers—See 
page 66 of report of Hearings before the Industrial Commission 
on the Subject of Transportation—‘Railroad Companies have re- 
cently adopted with practical unanimity, the requirement of a 
searching physical examination of all applicants for employment, 
under which the man who has suffered amputation of a portion 
of a hand or foot, or who has suffered from some other injury 
while in the service of some railway company is refused employ- 
ment by other companies. If a man who has sustained such injury, 
which in reality does not prevent or hinder him from performing 
in an able manner the duties of his position, or who has attained 
a certain age which leaves him the prime of life yet to be lived, 
is to be refused employment under the operation of a rule adopted 
in concert or contemporaneously by the railroads, it seems but 
fair that the employe should look to the railroads for compensation 
for his injury or pension for his age.’ Moral obligations, even 
though strong and weighty, are not always met and cheerfully 
discharged. This moral obligation should be laid upon the railway 
companies and should also be made a legal obligation which could 
not be, evaded. 

II.. “Is it desirable to regulate by State or Federal legislation 
the hours of labor in any branches of the railway service? If so, 
what legislation would you suggest?” 


Answer: The necessity of changing train and engine crews 
at established points where terminal facilities are provided renders 
it impracticable to arbitrarily fix the hours of labor of train and 
engine men. We think the hours of labor of yard and office men 
should be shortened, and we think they could reasonably be fixed 
by law. For Train Dispatchers and Yard Employes in large or 
busy yards, eight hours should constitute a day. In all other 
classes of service ten hours should be recognized as a day’ Ss work, 
and all time on duty in excess of ten hours for a day’s pay should 
be paid for as extra or over time. 


We would suggest an act specifying the legal work day as 
above and legalizing claims for extra pay for extra hours worked. 

Ill. 1. “What legislation, if any, would you recommend for ~ 
the purpose of limiting the power of the State and Federal Courts 
to issue injunctions in cases of disputes between railway companies 
and their employes?” 

Answer: In addition to’ the provisions incorporated in the 
Act of June 1, 1898, we think it would be well to enact substantially 
the following: 
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“Be it enacted by the Senate and House of Representatives of 
the United States of America, in Congress assembled, That con- 
tempts of court are divided into two classes, direct and indirect, 
and shall be proceeded against only as hereinafter prescribed. 

“Sec, 2, That contempts committed during the sitting of the 
court or of a judge at chambers, in its or his presence or so near 
thereto as to obstruct the administration of justice, are direct 
contempts. All other are indirect contempts. 


“Soc, 3. That a direct contempt may be punished summarily 
without written accusation against the person arraigned, but if 
the court shall adjudge him guilty thereof a judgment shall be en- 
tered of record in which shall be specified the conduct constituting 
such contempt, with a statement of whatever defense or extenuation 
the accused offered thereto and the sentence of the court thereon. 

“Sec. 4.. That upon the return of an officer on process or an 
affidavit duly filed, showing any person guilty of indirect contempt, 
a writ of attachment or other lawful process may issue and such 
person be arrested and brought before the court; and thereupon 
a written accusation setting forth succinctly and clearly the facts 
alleged to constitute such contempt shall be filed and the accused 
required to answer the same, by an order which shall fix the time 
therefor, and also the time and place for hearing the matter; the 
court may on proper showing, extend the time so as to give the 
accused a reasonable opportunity to purge himself of such con- 
tempt. After the answer of the accused, or if he refuse or fail to 
answer, the court may proceed at the time so fixed to hear and 
determine such accusation upon such testimony as shall be pro- 
duced. If the accused answer, the trial shall proceed upon testimony 
produced as in criminal cases, and the accused shall be* entitled 
to be confronted with the witnesses against him; but such trial 
shall be by the court, or, in its discretion, upon application of the 
accused, a trial by jury may be had as in any criminal ease. If 
the accused be found guilty, judgment shall be entered accordingly, 
prescribing the punishment. 


“Sec, 5. That the testimony taken on the trial of any accusa- 
tion of indirect contempt may be preserved by bill of exceptions, 
and any judgment of conviction therefor may be reviewed upon 
direct appeal to or by writ of error from the Supreme Court, and 
affirmed, reversed, or modified as justice may require. Upon al- 
lowance of an appeal or writ of error execution of the judgment 
shall be stayed upon the giving of such bond as may be required 
by the court or a judge thereof, or by any justice of the Supreme 


~ Court. 
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“Sec. 6. That the provisions of this Act shall apply to all 
proceedings for contempt in all courts of the United States except 
the Supreme Court; but this Act shall not affect any proceedings 
for contempt pending at the time of the passage thereof.” 

We believe the criminal laws are brought into contempt and 
lose much of their vitality by the liberal use of the process of 
injunction restraining men from doing those things which the law 
prohibits their doing. We repeat that it is much better to depend 
upon the code and let all men understand that the laws as contained 
in the code are to be applied alike to all, and are to be enforced 
without further warning in the shape of injunction, mandamus, 
or in other form. . 

2. “Should there be a limit put upon the power of Federal 
courts to imprison for contempt?” 

Answer: The dignity of the courts must be upheld and their 
decisions be enforceable and enforced. For an act of open or violent 
contempt, committed in the presence of the court, the court should 
have power to summarily punish. But even then the foundations of 
our form of government and jurisprudence would be strengthened 
if an appeal were open for the offender. Judges, though chosen 
with a view to their especial fitness for the position, are human. 
If they do in reality possess the judicial mind which they are 
supposed to possess would they not prefer that an appeal be open 
for the offender, to the end that the court might be relieved of the 
charge that unnecessarily severe punishment had been meted out 
because of the sole jurisdiction of the court? 

In cases of alleged contempt, consisting of acts committed 
outside of the presence of the court a trial by jury should be 
permitted, if demanded by accused, and appeal to the higher court 
should be permitted. 

3. “Would it be desirable to allow only the Attorney General 
of the United States to invoke the equitable jurisdiction of the 
Federal Courts, in controversies between common carriers of inter- 
state commerce and their employes concerning wages and terms 
of employment, where irreparable injury has been done?” 

Answer: Where men simply. exercise their inalienable right 
to cease work under an employer or conditions which are no 
longer satisfactory or acceptable, and where due regard for the 
public safety is exercised, as is always the case with the men in 
whose name we speak, we see no occasion for the intervention of 
the Federal courts. The courts have, not infrequently, interfered 
with restraining orders under the plea of threatened irreparable 
injury, when the injury was neither threatened, nor irreparable 
if inflicted. 
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We invite a careful review of the records in connection with 
the restraining order issued in December, 1893, by Judge Jenkins 
of the Federal court in Wisconsin cn request of the receiver of 
the Northern Pacific railroad, the hearings on motion to modify 
said writ, the hearing on appeal to the Appellate court, and the 
Congressional investigation of Judge Jenkins’ act. We also invite 
careful review of similar order issued shortly thereafter by Judge 
Dundy of Nebraska on petition of the receivers of the Union 
Pacific railway, and the subsequent proceedings in the Federal 
courts. It will be found that the only injury that “threatened’”’ 
at that time existed solely in the minds of the receivers. 

IV. 1. “What State and Federal legislation would you rec- 


~ ommend for the modification of the common-law provision exem pt- 


ing the employing railway company from liability for damages 
received by an employe as the result of the negligence of a “fellow 
servant?” 

Answer: We have seen no proposed legislation on this sub- 
ject which seemed more comprehensive and concise than the pro- 
posed Bill referred to by Mr. E. A. Moseley in his testimony before 
vour Commission, and found on page 31 of that printed testimony. 

2. “Would it be possible, and would it be desirable, to require 
Federal courts to follow the rules of law laid down by State courts 
in cases involving injuries to railway employes?” 

Answer: We are inclined to doubt the possibility of taking 
such jurisdiction away from the Federal courts. We believe it 
would be much better for all concerned if the decision of some 
court could be made the rule and be followed in all cases to which 
it could be justly applied. If that were done all interested would 
understand alike and the hope that another court could differ in 
opinion from the one whose decision had been handed down would 
not encourage the prosecution of doubtful cases. or the stubborn 
defense of such as were not doubtful. 

V. “Is the law of June 1, 1898, concerning conciliation and 
arbitration satisfactory? If it is unsatisfactory, what changes 
would you recommend? In discussing the law, will you please 
state, among other things, what you think concerning—(see para- 
graph ‘A’). 

Answer: The act of June 1, 1898, has not as yet been given 
a fair test. It must depend for its vitality very largely upon the 
vigorous and interested way in which the Commissioners, who are 
charged with the duty of invoking its conciliatory provisions and 
its arbitration features, take hold of any case which is brought to 
their attention. If dignified with earnestness on part of the govern- 
ment officials we believe the law to be pregnant with good. We 
have no suggestions as to changes in it to offer at this time. 
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a. “The feasibility or practicability of compulsory arbitra- 
tion?” 

Answer: We do not believe that the decision of a board or 
court, involving the relations between employer and employe, in 
the appointment of which the parties most at interest have no 
voice, is or ever can be, arbitration. When compulsion comes in, 
the spirit of arbitration steps out. We do not see how “Compulsory 
Arbitration” can be indulged in without creating “involuntary 
servitude,” and that when it is not a “punishment for crime.” 

b, “The desirability of additional legislation regarding the 
relief departments established by railway companies?” 

Answer: Our ideas on Relief Associations are expressed in 
our former testimony. (See page 67 of the printed testimony.) The 
Act of June 1, 1898, makes it unlawful to make membership in such 
an association a condition of employment. If the association were 
in fact “vountary” there would be little in it to criticise. 

VI. “What additional State and Federal legislation, if any, 
‘do you desire on the subject of safety appliances?” 

Answer: We think the existing law sufficient for the present. 
After the time within which its terms must be compiled with has 
passed, it may develop that additional legislation, State or Na- 
tional, will be necessary or desirable. 

Wales le any State or Federal legislation that you may think 
desirable is not suggested by the foregoing questions, will you 
please state what you think that legislation should be?” 

Answer: As of great value in compiling accurate data, and as 
a guide to intelligent conclusion as to the necessity for legislation 
on any subject originating in or connected with railroad accidents, 
the causes and responsibilities therefor, we heartily recommend 
the enactment of the Amendment to the Act of March 2nd, 1893, 
introduced in the Senate of the Fifty-fifth Congress by Senator 
Pettigrew, known as Senate Bill No. 3244, and referred to by Mr. 
Moseley in his testimony before your Commission. (See pages 
37 and 38.) . 

Washington, D. C., April 18, 1899. 
TESTIMONY OF E. E. CLARK. | 


Grand Chief Conductor, Order of Railway Conductors, Chairman of 
the executive committee of the Federation of 
American Railway Employes. 
Before The Industrial Commission. 
The commission met at 10:30 a. m., Mr. C. J. Harris presiding. 
Mr. E. E. Clark, of Cedar Rapids, Iowa, testified. 
Q. (By Mr. Kennedy.) Please state your name, place of — 
residence, and your official relation with railroad organizations.— 
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A.—E. E. Clark, Cedar Rapids, Iowa, Grand Chief Conductor Order 
of Railway Conductors, Chairman of the executive committee of 
Federation of American Railway Employes. | 

Q. How large a per cent of railroad conductors of the United 
States and Canada are in your organization?—A. Our membership 
is at the present time about 22,700: I Say about; it does not vary 
over 50 from that. We have probably 1,200 members in Canada 
and 300 or 350 in Mexico. The Interstate Commerce Commission 
report, in good times, on our railways about 24,000 conductors em- 
ployed in the United States. 

Q. Your association having answered the topical plan of inquiry 
on transportation. pretty fully, I would suggest that you take it up 
and see if there is any special-topic in it that you would care to 
speak about now.—A. I will simply say that when this topical plan 
of inquiry was sent to us we arranged to answer it concisely, 
and, as we thought, comprehensively, in a written communication, 
which we filed with the commission, and naturally we incorporated 
in that what we thought was important, and what we especially 
cared to state, and I am here to-day in answer to the urgent invita- 
tion of the secretary of the commission. I do not think that I 
could with any advantage, either to ourselves or to the commission, 
take this plan up, because it would be a repetition of what we 
have already said. I am here at the invitation of the commission 
to answer any questions the commission cares to ask. 

Q. (By Mr. C. J. Harris.) What are the usual hours of con- 
ductors?—A. It is a very difficult thing to state what the usual 
hours are. The average number of hours on duty for conductors 
at the present time are considerably shorter than they were a 
few years ago, brought about by the demand for more and more 
rapid transit of freight. Freight trains run faster than they did, 
consequently the number of hours on duty is shortened. Again, as 
influencing the situation, the general disposition of railroad com- 
panies is to lengthen the distance of the run, and where this has 
been done the number of hours are approximately the same. 

Q. Are you paid by the length of the run?—A. The general 
basis of pay is by the mile. 

Q. Is there any serious complaint in regard to the hours of 
work of railway conductors at the present time?—A. No; there 
is no serious complaint at the present time, and I might say no 
complaint at any time unless in the time of great rush of business, 
where business is so heavy that it necessitates keeping motive 
power and cars moving all the time, and naturally railroad com- 
panies in times of that kind desire to put on as few new men as possi- 
ble, because the more new men put on they feel the more possibility 
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of accident; they rather depend on the old men, and sometimes 
there is a disposition to keep them going too long. 

Q. If you make extra runs you make extra pay in those 
busy seasons?—A. Yes; and I may say it is conceded by the man- 
agements of the roads that they do not want men to work beyond 
their physical ability, and it is the general rule that our agreements 
with companies provide that after a man has been on duty 16 
hours he may demand 8 hours rest; that does not mean if he is 
delayed by accident; nor can a man demand rest in the middle 
of a division. 7 

Q. (By Mr. Kennedy.) I understand that some of the railroads 
of the United States are adopting a policy of refusing employment 
to men who have passed the age of 30 years, no matter how much 
experience they have had in the railroad business. Can you give 
the commission any information on that subject?—A. There seems 
to be growing up at the present time a general disposition among 
railroads to establish certain rules limiting the employment of 
men. Some companies provide that they will not hire a man as 
brakeman or fireman who is past a certain age. Some of them 
put it as low as 28, and some roads have a limit as high as 40 
years of age. They direct their subordinate officials who have 
the employment of men to refuse employment to men who are past 
this age, and of course the subordinates have no choice but to 
carry it out. 

Q. (By Mr. C. J. Harris.) What is the reason of that? 
—A. The only reason I ever heard assigned by railway officials 
was that they had a large number of men growing old in their 
service, and that there was a moral obligation, I think, to take 
care of those men by furnishing some sort of employment for 
those who had grown too old to follow in the capacity they were 
employed. If they hired a man of 20 years of age and had no bad 
luck they might expect to get 30 years of service out of him by the 
time he was 50, where, if 40, only 10 years of service would be 
gotten out of him. There may be room for suspicions as to other 
influences that are at work in that direction. I do not know that 
we would be justified in expressing any suspicions. We simply 
know that is a fact, and we think it is an unfair decision. 

Q. (By Representative Gardner.) If you had to express a 
suspicion, what would you say?—A. I would say one reason is that 
it has the effect of overstocking the market with experienced men. 
There is no use trying to dodge the fact that labor is governed 
more or less by the law of supply and demand. It may be it is 
looked upon as an influence calculated to make men extremely 
careful about losing a position. 
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Q. (By Mr. Ratchford.) Do the brotherhoods agree to the dis- 
missal of their members because of old age?—A. Certainly not. 
If they undertook to dismiss our members because they got to 
be 40 years of age we would take care of that. It is where they 
are dismissed for something else, or out of a position, perhaps 
resigned a position 2 or 3 years ago; when they try to go back to 
work on the railroads they will not hire them. 

Q. Where railroad companies dismiss any of their employes 
on the supposed ground that they are becoming aged, is that cause 
ever assigned by the companies for such dismissal?—A. No; I 
do not know of any instance where this cause has: been assigned 
for dismissal. It is occasionally assigned as a cause for placing 
a man in some other employment. I want to carry that a little 
bit further. While appreciating fully the difficulties that would 
stand in the way of the enactment of any law, or the effort to en- 
force any law, requiring a corporation or any individual to give 
employment to any person they do not want, it does. seem to me 
that if the railroad companies collectively, by understanding, if 
no direct agreement can be shown, adopt this policy, in the first 
place it is going to force the organizations to a more rigorous, 
and, if I may use the term, arbitrary, position in regard to dis- 
missal of members for other causes, and, if there be any such 


thing as collective moral obligation, and I think there is, I be- 


lieve if railroad companies are going to say railroad employes who 
have passed the age of 40 shall not be given employment again in 
that capacity, that some responsibility for the subsistence and 
maintenance of the men who have worn themselves out in the 
service should attach to the railroads or public, or the railroads 
and public jointly, because men have worn themselves out in their 
service. Lor ame: 

Q. (By Representative Gardner.) Suppose it was settled that 
a railroad man applying for a position after a given age, 30 years. 
would not be given employment, would not that operate to prevent 
young men from going into the railroad service?—A. It must 
operate as a preventive of the best quality of young men going 
into the service. They probably will have a sufficiency to fill va- 
cancies, but they will not get the same class of ability that they 
get now; cannot, because young men would have nothivig to look 
to in the future. ; 

Q. (By Mr. Kennedy.) I understand that some railroads dis- 
charge men from their employment or refuse employment to men 
who have received some slight injuries; for instance, the loss of 
a finger, which does not incapacitate them from work, but the 
company alleges that it does, and treat them as if they had received 
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a total disability. Can you say anything about that?—A. Rail- 
road companies are generally adepting much more rigid physical 
examination of applicants for employment, and it is a fact that 
some of them refuse employment to a man simply because of the 
loss of a finger or thumb or something of that kind. 


Q. (By Mr. Farquhar.) Do you mean by that, employment in 
the same class in which he received his injury, or employment 
as watchman or in some other position on the railroad?—A. I 
refer simply to a man. who is out of employment altogether. The 
loss of a finger does not prevent a man satisfactorily and efficient- 
ly performing the duties he performed before that finger was taken 
off. Some of the most efficient trainmen and conductors are men 
who have lost one or more finger from one or both hands. It does 
not operate to prevent him performing his duties; but if he has 
been unfortunate enough to lose a position on one road, and goes 
to another road for employment, they refuse him employment be- 
cause of that physical disability—the amputation of a finger. Now, 
naturally, with the adoption of automatic couplers, the percentage 
of the men who will be minus one or two fingers will be smaller 
than in years gone by. 


Q. (By Representative Gardner.) What could be the reason 
for refusing employment because a man lost a finger?—A. I think 
it is carrying to an absurd extremity the ideas that have been 
advanced by some of the railroad companies’ surgeons. They 
claim to know of instances where men have secured employment, 
and later, as a result of some slight or possibly imaginary accident, 
have established a claim against the company for damages on 
account of physical injuries received, and that after the collection 
of those damages the same man has gone to some remote part 
of the country and secured employment from some other railroad 
company, and done the same thing there. 

Q. (By Mr. C. J. Harris.) For the same accident there?— 
A. For the same disability. 

Q. (By Representative Gardner.) Can that be true in the 


case of lost finger?—A. No; they adopt a plan of physical examin- 


ation. The lost finger is something which can be recorded and 
shown to have existed when men entered their employ. These 
minor injuries, such as the loss of a finger, have never been con- 
sidered serious things by train men. If a man had that misfor- 
tune and the company paid his wages while laid up he has been 
perfectly willing to sign a release; but if the loss of a finger is 
going to operate against his securing employment elsewhere the 
same as if he lost a hand I do not know any reason why the 
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same liability should not attach to the company in whose service 
he received the injury. 

Q. (By Mr. Conger.) In your opinion, is a conductor 50 years 
of age as efficient as one 25 years of age?—A. Yes; that is, as- 
suming a man of 50 years is physically all right—in good health— 
I think he is a better conductor. 

Q. (By Mr. Kennedy.) Experience makes him a better con- 
ductor?—A. Ought to; he has had experience, and he has a fount 
of knowledge he has gathered in that way which is of inestimable 
value in time of emergency. He is a more conservative man and 
takes less chances than a young man would. 

Q. So that a conductor that has had experience and has passed 
30 years of age is as valuable or more valuable to the railroad 
service than a man under 30?—A. I think so; yes. _ 

Q. (By Mr. C. J. Harris.) Do they apply 30 years as a limit 
to conductors?—A. Some roads do. What I mean by that is, they 
decline to hire a man past 30 years of age. 

Q. (By Mr. Kennedy.) I have here a magazine article on the 
question of blacklisting, which seems to show pretty conclusively 
that it has been practiced extensively by railroads in that part 
of the country. Can you give the commission any light on that 
subject?—A. I cannot give any reliable information as to the 
particular points in the case in mind. [ am not acquainted with 
it. I had nothing whatever to do with the case. There is no 
doubt but that blacklisting has been indulged in a good deal in 
years gone by. I have in mind one case that happened to one of 
our members in the State of Florida. He was in the employ of 
what is known as the Florida East Coast Line Railroad as a con- 
ductor. He was offered a position on another railroad, which he 
thought was more advantageous to him than the one he had, and 
he asked to be relieved for the purpose of going to take this new 
position. The company did not show any disposition to release 
him; in fact, required him to go out and continue several days 
after he wanted to be released, and he finally was required to take 
his run down to a place called Palm Beach, down at the south end 
of the peninsula, and he did so, and there he quit, insisting on 
being released. He went to the other railroad and was employed 
as a conductor, was sent out to learn the road, as we term it (they 
send a man out to learn the road when they have an opportunity 
to do so), and the general superintendent of the East Coast Line 
a day or two or three thereafter wrote a letter to the general 
superintendent of the road that had employed him, advising him 
not to employ the man, and on the strength of that letter he iet 
him go, would not give him employment. He brought suit against 
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the Florida East Coast Line in the State courts of Florida and 
secured and collected damages. 

Q. (By Mr. C. J. Harris.) Did he give sufficient notice of 
his intention to leave?—A. Yes. 

Q. What is the rule in that case?—A. There is no written 
rule; a week or 10 days is always considered reasonable. Wherever 
I have known of a rule of that kind being established, it has 
been 10 days. I might add here that I think the practice of 
blacklisting has been very materially reduced by the enactment 
of laws, state and national, against it. I do not think blacklisting 
is indulged in to any great extent. The practice generally adopted 
now by railroad companies is to give a man 4a service letter when 
he leaves their service, stating when he entered, in what capacity 
employed, what date he left, and reasons for leaving. Of course 
their reasons are very often stated in words “unsatisfactory serv- 
ice,’ which may mean one of a hundred things, 


Q. (By Representative Gardner.) The statement has been 
made to me by an ex-railroad employe here in Washington that he 
was discharged from the service of a company and received a 
very good letter, one strongly recommending him—everything he 
could ask for—and that he went from company to company, and 
his letter never availed; that the explanation was that it was 
written on paper containing a watermark or other sign agreed upon 
by the companies as a blacklist. Do you know of anything of 
that kind?—A. Nothing but rumors. I know of one instance that 
happened a few vears ago, since my official connection with this 
organization. I investigated the case personally and found out 
where a division superintendent gave an employe leaving his 
service a letter of recommendation as you Say, commending him 
highly, and recommending him to his employers, and at the same 
time I know that same man was on the blacklist of that company. 
It is a very large system. 

Q. He was prevented by the blacklist and not by the letter 
of recommendation. This gentleman claimed that this ‘letter of 
recommendation was in itself a blacklist.—A. I have heard that 
statement made, but I never found any evidence of it. 

Q. (By Mr. Ratchford.) Is there, or is there not, a pretty 
well-established custom among railroad officials providing for 
temporary suspension of employes for some wrong or supposed 
wrong they may have committed in their work?—A. That used 
to be practically universal, but I think we may safely say now that 
on the majority of the roads—that is,.a majority of the mileage of 
the country—what is called the Brown system of discipline, or 
modification of it, is in force, which is punishment without sus- 
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pension. They keep records of men—all sorts, the merit and de- 
merit entries—in a book. Instead of suspending men from service 
with loss of pay, they enter up 10 days’ suspension against him, 
and for some meritorious act they give him a credit mark, and 
6 months good record will erase 10 days’ suspension, the idea 
being to keep the record of the men in that way and prevent 
the loss of employment; and it also prevents the necesity of keep- 
ing so many men on the extra list to take the place of men 
temporarily suspended; and the employe who is guilty of a minor 
offense is reprimanded and is informed that an entry is made 
against his record, and he goes on with his work, and when they 
receive a certain number of demerit marks—reach a certain maxi- 
mum—or when the record is such as to justify dismissal, dismissal 
follows. 

Q. Will you briefly outline the old plan of suspension ?— 
A. The old plan of suspension was when a man was guilty of a 
minor offense or oversight, they simply suspended him from 
duty; he lost his pay for 10, 20, 30, 40, 50, or 60 days. 

Q. Have you ever known of a case in which a man was 
punished who was not guilty?—A. Oh, yes; a great many of them. 

Q. Do you regard the change from that system to the pres- 
ent. system as being an advantage to members of your Brother- 
hood?—A. I regard it so; yes. It is so generally accepted by our 
Brotherhood. 


Q. (By Mr. Kennedy.) What can you say as to betterment 
that has resulted from your organization; something of the con- 
dition of conductors before you had an organization and since? 
—A. Since our organization really assumed the position of a 
labor organization, and took up questions of relations of members 
with their employers, which commenced in 1890, the wages of 
conductors on practically all of the railroad mileage west of the 
State of Pennsylvania, south of the Ohio River, and north of the 
St. Lawrence River, have been increased from 5 to 25 per cent; 
their hours of labor have been lessened, conditions of employment 
have been improved, they are paid for excess hours or overtime, 
as we term it, which they were not paid for before, and the posi- 
tions are more stable; and in the State of Pennsylvania, and east 
of there, there has been a great deal done in that same direction, 
but not so much—not quite so general. The New England States 
have more stable conditions than the Western roads, and arrange- 
ments have been such as to make it very pleasant for the em- 
ployes. They make an effort to get a man home as much as possi- 
ble, instead of giving him a long run away from home, keeping 
him away two, three, or four days. They make the runs short, 
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so that they are home for everything except their dinner, and the 
rates of wages there are better in comparison with the amount 
of work required than in the territory west and south and in 
Canada. 

Q. Has your organization promoted independence on the part 
of the men, and done away with obsequiousness of the employes 
toward the employer?—A. We think so. In Saying that, I do 
not want to say the organization has had influence in making 
them insubordinate; at the same time they have never lost sight 
of duty. ; 

Q. Have discharges for alleged causes been less frequent 
on railroads than prior to the time your organization became in- 
fluential?—A. Yes: a marked difference. 

Q. (By Mr. Ratchford.) Do you attribute that, or any part of 
that, to the higher qualifications and standard of organized men? 
—A. I think that has some effect. I think the men have reached 
a higher plane of excellence in the performance of their duties 
all around, and I think that the knowledge on the part of the 
railroad officials of the organization’s purposes to afford the men 


every protection that can be afforded them, is calculated to make 


them much more careful in making decisions. 

Q. (By Mr. Kennedy.) What do you know to be the senti- 
ment of organized labor engaged in transportation on the sub- 
ject of immigration?—A. Ordinarily, I might Say, with practical 
unanimity the members of the railroad brotherhoods are in favor 
of very close restriction of immigration. We believe that this 
is necessary to the best interests of the workingmen of this 
country. We do not feel directly the effects of immigration— 
that is, the class of men commonly called immigrants do not 
come over here to get employment in train and engine service 
on the railroads—but we recognize the different branches or 
classes of working people in the United States, as arranged in 
a sort of a circuit, through which any evil effects are bound to 
be felt all the way down; as, for instance (of course I do not 
speak authoritatively, from the standpoint of a coal miner, but 
I simply make this general statement), a few years ago the coal 
miners of the State of Pennsylvania were ‘a great deal. higher 
caliber of manhood than at the present day. Now you may take 
the coal miners or any other class of employes who are able to 
earn reasonable wages and maintain their families, and who try 
to live something like Americans ought to live, if you bring in 
foreigners who live and work cheaper, at wages that these men 
cannot work at and live, you crowd them out. The only thing 
this man can do ig to seek employment in the next (what, you 


i 


97 
may say) higher paid place. We cannot see how the best paid 
classes of labor in the United States can help but feel an interest 
in and be affected by conditions that surround and control the 
very poorest paid classes. 

Q. Has your organization ever taken official action on that 
question?—A. No; excepting to pronounce in a general way in 
favor of restriction of immigration. 

Q. Have you any suggestions to make as to the nature of an 
immigration law that would be effective, in the interest of our 
people?—A. I have my own idea. The organization has never 
pronounced in favor of any particular line. 

Q. What are your ideas about it?—A. I had to stay in 
this country 21 years before I could vote. I do not know why 
anyone else coming here should not do the same. I believe it is 
all right to admit to a reasonable extent, immigrants who make 
good citizens, who cast their lot with this country, who attempt 
to stay here and raise their children here. I do not believe in 
admitting any who come here simply because conditions are 
better than in the old country; who live like so many swine and 
send all their money out of the country, as a great many do. 

Q. Do you believe if this commission were to recommend to 
Congress legislation that would restrict immigration, that organ- 
ized labor throughout the country would support such recommen- 
dations?—A. In my judgment it would. 

Q. (By Mr. Ratchford.) What qualifications should be fixed; 
what standard is necessary?—A. I do not know that I could 
define in exact terms my idea of the standard: that is necessary; 
but I cannot lost sight of the fact that we have a Chinese ex- 
clusion act, and while we have a Chinese exclusion act we are 
admitting a whole lot more just as bad as Chinese. I would 
put them in a bunch and put them under the same act. 

Q. (By Mr. Kennedy.) The commission will at some time 
in the future, I think, consider some proposed bills in the interest 
of the railroad organizations, and I[ will read to you the title 
of them; they were submitted to the commission by Mr. Moseley, 
the secretary of the Interstate Commerce Commission. The first 
is a proposed bill to require railroads to make detailed reports to 
the Interstate Commission of every accident. Does your Order 
favor such a bill as that; and what have you to say as to what 
should be embraced in such a bill?—A. I believe that the public 
should take a great deal of interest in the welfare of the railroad 
employe. ‘Wie have no Government railroads in this country, and I 
cannot say that I am in favor of Government ownership or con- 
trol of our railroads to the extent of controlling the operation of 
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them, but I believe employes are in a sense public servants. They 
serve the public and the public should have the widest possible 
information as to the conditions under which they work. I be- 
lieve that the question of the injuries received by the railroad 
employes is a matter of general public interest. If we had not 
been able to show by absolutely reliable statistics the number 
of men who were killed and injured annually in the railroad sery- 
ice in the United States, we never would have secured the passage 
of the law providing for the use of automatic couplers and 
brakes. Now in view of the conditions that we have before re- 
ferred to, and the effect that the minor injury received a few 
years ago sometimes has on a man to-day, I see no reason why it 
would not be consistent and of very great value to have all these 
injuries reported to the Interstate Commerce Commission for the 
purpose of preparing reliable statistics: on that subject. 

Q. How much of a report do they make in regard to acci- 
dents?—A. They simply report the number injured. ; 

Q. Do they give the cause?—A. They give no details, except 
that in some cases the number injured coupling cars are Kept 
by themselves; that is, they are gathered in an independent group. 
They say, “Injured by falling from moving train,’ but there is 
nothing said as to what caused the man to fall from the train 
or what other thing there was that caused him to be “injured 
while making a coupling.” 

Q. (By Mr. C. J. Harris.) What is the condition of safety 
appliances now?—-A. As near as we can observe (I get it from 
reports recently promulgated by the Interstate Commerce Com- 
mission) they are shaping themselves very satisfactorily. 

Q. Are there any suggestions you would make from your 
experience?—A. Nothing from a national standpoint. I think that 
the act we now have, under the extension that was granted by 
the Interstate Commerce Commission, and our understanding that* 
they will require strict compliance with those provisions, will 
do all that is necessary. 

Q. Anything to complain of just now?—A. No. It will be 
necessary for some States to require the equipment of cars used 
only in State traffic. 

Q. (By Mr. Kennedy.) The next is a proposed bill to cover 
such a case as that known as the Baugh case, on the Baltimore 
& Ohio Railroad, to bring about harmony in State and Federal 
decisions.—A. The case referred to is one in which an injured 
employe brought suit against a railroad company in the State of 
Ohio. The case was removed to the Federal courts and the de- 
cision rendered by the Federal courts was almost diametrically 
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opposed to the decision that would be expected under the State 
Jaw or decision that would have been handed down by the State 
court, and the idea ig that the decisions of the Federal courts in 
the State should conform to State laws. 

Q. Your organization is in favor of such a bill as that?— 
A. Yes; we think that is only reasonable and fair. 

@. Another is a proposed employers’ liability bill—A. I 
think I have outlined our position on that in regard to minor 
disabilities and the age limit fixed by the railroad companies. I be- 
lieve full liability should attach to the railroad company for in- 
juries received while in their employ which are in any sense at- 
tributable to or the result of improper equipment, improper con- 
dition of roadbed or track, negligence, incompetency, or act of 
fellow employe; and I want to supplement in that regard what 
is said in our written answer, that a man has no choice as to 
whom he works with. If we take any given railroad, the Balti- 
more & Ohio, for instance, right out of Baltimore the trainmaster 
employs the trainmen. [, as a conductor, am going on that train; 
the trainmaster says who is to go» with me as a brakeman; I 
have no choice whatever until I have tried that man and find him 
incompetent and inefficient; then I can object to keeping him any 
longer. A conductor has nothing to say about what engineer 
or fireman shall go out with him. The company has absolute con- 
trol of these things, and inasmuch as the employe has no choice 
whom he will work with, that company should be responsible for 
the acts of its agents in assigning the men and the employment of 
the men. 

Q. Another: Proposed bill to provide for blocking frogs in 
the District of Columbia, Territories, and on Government reserva- 
tions. Are you familiar with that bill?—A. Yes; and I will be 
frank enough to admit that the matter of blocking frogs is not of 
as much importance as some think it to be, and especially at 
this time when the general increase in the number of cars that 
are equipped with automatic couplers obviates the necessity of 
men going between cars so much to couple and uncouple. Where 
men get caught in the guard rail or frog, in nine cases out of ten 
it is where they get in between cars to uncouple or to couple. The 
pin occasionally gets stuck in the link, and in trying to loosen 
it while the cars aré moving a man walks along with the cars 
and unfortunately walks into the frog, falls down, and the cars 
go over him; and there have been a great many accidents of that 
kind. Now instead of going in there to pull that pin, with the 
cars equipped with modern couplings he stays at the outer edge 
and pulls it from the corner of the car. With the automatic 
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coupler there is very little occasion to step in between the cars. 
If he doés not have to step in between the rails he cannot get 
stuck in the frog. The only danger after these things are com- 
pleted will be that the men in running across the yard might 
possibly get stuck in them, but I think the chances are very 
remote. 
Q. (By Mr. C. J. Harris.) Have there been any strikes of 
your organization in late years?—A. Not since 1893, I think it 
was. 
Q. Are you able to settle by conciliation with the managers, 
as a general thing, your difficulties?—A. Yes. 

Q. (By Mr. Kennedy.) Have you anything further that you 
think important to talk about?—A. Only one thought that occurs 
to my mind; that extension of time, granted by the Interstate 
Commerce Commission, within which the railroads should comply 
with the safety-appliance act. It has been charged that the officers 
of these organizations agreed to that at the behest of the railroad 
companies, and that charge came from. those who have no in- 
fluence or any interest in railroad matters, and I do not think it 
would be made by any person who was present at the meeting 
or who would read the proceedings of the committee. These or- 
ganizations seek in all things to be fair. We realized that some 
of the railroad companies had been absolutely unable to comply 
with the law within that time and Keep out of the hands of re- 
ceivers. A good many got in the hands of receivers without 
complying with it. We opposed any extension that would have 
the effect of nullifying the spirit of the law, and the fact that 
the request of the railroad companies for an extension of time 
for 5 years was cut down, through our opposition, to 2 years, 
I think, speaks for itself. 

Qe (BY OM GI Harris.) That is satisfactory, igs it?— 
A. Yes; it was accepted by us as a: reasonable decision in the 
face of conditions then existing. 

Q. (By Mr. Ratchford.) Speaking of railroads going into 
the hands of receivers, have you covered that Subject as fully 
as you care to in this paper?—A. You mean as to conditions that 
put them in the hands of receivers? 

Q. Any phase of it—A. Some of the most troublesome 
questions and cases we have ever met have beer in connection 
with receiverships, and we confidently believe that in some in- 
stances reduction in pay of the men have been undertaken im- 
mediately after a road went into the hands of a receiver which 
would not have been undertaken under any circumstances if they 
had not expected the support of the Federal court. That was more 
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notably true of the Union Pacific Company than any other, ex- 
cepting the Northern Pacific. In the Northern Pacific they ex- 
pected and got the support of the Federal court. In the Union 
Pacific they expected and got it so far as the district court was 
concerned, but the circuit court set it aside. 

Q. Have you anything to say as to incorporation of trade 
unions?—A. I think, perhaps, it will be some time before the 
idea will be generally accepted. At the same time, it looks to 
me as if the logical conclusion is the incorporation of the trade 
unions and labor organizations under conditions which place them 
on a fair basis, as compared with incorporations that are for 
pecuniary profit, or the incorporations by which the men are 
employed. I see no serious objection to it. 

Q. Can you give us an estimate of the total number of rail- 
way employes of all classes that are out of employment at the 
present time?—A. No; I should not care to make a guess at 
that, because it would be a guess pure and simple. “ 

Q. Can that information be had by consulting the reports 
of the railroad commissioners of the different States?—A. I do 
not think so. 

Q. Can that information be had from any source?—A. They 
report the number of men employed at various times both in the 
State and Interstate commerce reports, but I have never seen 
anything in the reports of the number of unemployed. 


BOOK OF SCHEDULES. 


By authority of the Board of Directors, I joined Grand Master 
Morrissey of the B. R. T. in compilation and preparation of a book 
containing the rates of pay and rules and regulations governing 
the employes in train and yard service on the principal railroads 
in the United States and Canada. When this book was ready for 
distribution, a large number of them were ordered by Divisions, 
committees and members. At the meeting of the Board of Directors 
in January, 1901, it was decided to give a copy of the book, free 
of charge, to each Division of the Order. In compliance with this 
conclusion, a copy of the book was sent to each Division that had 
not already ordered one and Divisions that had ordered and paid 
for a book were given credit for the price of a copy. This book 
speaks for itself as showing something of the work done in that 
direction. It is also of great value to our committees. 
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THE TRIAL OF F. S. SWALM. 


Charges were preferred against F. 9. Swalm, member of 
Division 108, in Division 367. Division 108 gave consent for 367 
to hold trial. Appeal from decision was made immediately prior 
to the last meeting of the Grand Division and case was certified 
up to the Grand Division by me. It was referred to the Committee 
on Grievances and Appeals, who, in their report, reeommended that 
the trial held in 367 be set aside and that the Grand Chief Con- 
ductor be instructed to arrange for the case to be tried before 
Division 383. This recommendation was concurred in by the Grand 
Division and in accordance therewith I arranged for this _trial 
to be held in Division 388. The case was set for trial July 5, 
1899. Swalm was keeping a drug store in Brookhaven, Miss., 
which, of course, he could not do under the law as enacted by 
the last Grand Division. He requested withdrawal from the Order, 
but as he was under charges, I ruled that withdrawal could not 
then be granted. At the trial in 383, the accused was found 
guilty. Appeal was taken from this decision by Division 108 on 
several counts, among them, the fact that the Division had refused 
to admit as evidence the transcript of the court records which had 
been admitted in former trials and which had been recognized in > 
those trials and by the Grand Division as competent evidence, 
directly bearing on the case. The accused was very indecisive 
and indirect in his answers to the questions put to him in this trial, 
but I felt that the action of the Division in refusing to admit the 
evidence which had been clearly reccgnized by the Grand Division 
as competent could not be sustained and I was, therefore, regret- 
fully obliged to set aside the verdict and remand the case for 
re-trial in 383. Arrangements were made for new trial which was 
necessarily postponed from time to time on account of quarantine 
regulations, which forbade the holding of meetings. Trial was 
finally held February 7, 1900, at which the verdict of “not guilty” 
was rendered. Immediately upon receipt of this information, Divis- 
ion 108 granted Swalm the withdrawal which he had requested 
months before. It should be borne in mind in this connection that 
this case was awaiting adjudication prior to the time at which 
present Sec. 30 of the Statutes was enacted. 


CASE OF C. E. WEISZ. 


This case was before the last Grand Division on appeal. The 
facts in connection with the trial from’ which appeal was made 
are, that on account of Weisz’ failure to pay a bill which he 
had contracted for hospital services for his son, and his failure 
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to make any apparent effort so to do or to answer any communica- 
tions on the subject, had caused a good deal of unfayorable com- 
ment, on the Order and Division. In order to stop this comment 
the Division paid the bill and had it legally assigned to them. 
Being unable to get any settlement of it, they preferred charges 
of unbecoming conduct against Weisz. The members of the 
Division had knowledge of a good many other unbecoming acts 
on Weisz’ part but their desire was to dispose of the matter as 
quietly as possible and they, therefore, specified in their charges 
only the one fact of failure to pay the bill in question. There 
is no doubt but that the other acts which were well known to the 
Division had some influence upon the members, as was evidenced 
by the volume of testimony laid before the committee of the 
last Grand Division. That committee reported, recommending that 
the ruling of the Division and of the Grand Chief Conductor be 
sustained, which report was accepted and concurred in by the 
Grand Division. (See pages 269 to 277 Detroit proceedings.) 

Weisz secured writ of mandamus from the judge of one of the 
courts of New York State, citing Division 104 to appear and show 
cause why they should not reinstate him to membership. They 
wired me, asking for advice. I replied by wire, advising them to 
employ a competent attorney and to challenge the jurisdiction of 
the court. I advised that if it was held that the court had juris- 
diction, they should proceed to show cause why he should not be 
reinstated. They employed an attorney, who appeared for them 
at the hearing, but for some reason unknown to me, the question 
of the jurisdiction of the court was not raised by the attorney. 
The court declined to hear any argument or evidence qn any point 
excepting that specified in the charges and decided that the mere 
failure to pay the bill, which was quite important in size, did 
not constitute sufficient cause for his expulsion. The Division was 
therefore, ordered to reinstate him to membership. It was un- 
doubtedly proper that the court should confine itself to the specifi- 
cations in the charges for which he was expelled and the unfor- 
tunate thing in that connection was that other unbecoming acts, 
of which ample evidence was at hand, were not included in the 
charges. 

The purpose of directing that the jurisdiction of the court 
be challenged was to protect our right of appeal. I believe that 
when the Grand Division affirmed the decision of the Division and 
of the Grand Chief Conductor, the case was taken out of the hands 
of 104 and I do not believe that the courts of any state have 
jurisdiction of the acts of the Grand Division, especially when 
those acts are committed in another state. The failure of the 
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attorney to question the jurisdiction of this court debarred us 
from appeal to a higher court on that ground. If the question 
had been raised in the dower court, it would have been the dis- 
position of your. Directors to carry the apeal to the highest 
tribunal rather than to admit, even by implication, that the court 
of any state has jurisdiction over the acts of the Grand Division. 
Being prevented from appealing on the ground of jurisdiction and, 
of course, being prevented from interjecting anything not a matter 
of record in the lower court, it was not deemed expedient to 
appeal. The Division, therefore, complied with the order of the 
court and passed a resolution, restoring Weisz to membership of 
which he was notified. : 

He applied to the Division for an order for the secret work 
and for a transfer card, which the Secretary declined to furnish 
because charges were already in his hands to be formally preferred 
at the first regular meeting of the Division. Weisz again appealed 
to the same court and obtained an order on the Division to show 
cause why a peremptory writ of mandamus should not issue, 
directing the Division to give him the semi-annual password and 
a transfer card. The Division appeared through attorney, and 
the matter was argued before Judge Gaynor, who decided that 
Weisz must stand trial .in 104, and denied his application for 
mandamus. This report goes to press before the date set for 
trial, which was April 7th. 


CIRCULAR APPEAL ON BEHALF OF PAST GRAND CHIEF 
CONDUCTOR COLLINS. 


The last Grand Division instructed me to endorse a circular 
letter of appeal to be issued by Division 225 for financial ‘assistance 
for Past Grand Chief Conductor, Brother W. L. Collins. This in- 
struction was carried out and the appeal was responded to by 
186 Divisions, donating the aggregate sum of $1,209.23. 


LEGISLATION. 


We have continued in the arrangement with the B. L. E., 
B. i F..0B.cR, TT. and ithe OR: Tito keep a legislative represen- 
tative at Washington during the sessions of the national congress, 
and Brother H. R. Fuller of the B. R. T. has been such representa- 
tive. Two bills were endorsed by us and urged by him in the last . 
congress. The first was introduced in the Senate by Senator 
Thurston of Nebraska and in the House by Mr. Ridgely of Kansas, 
and was as follows: 
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Be it enacted by the Senate and House of Representatives of 
the United States of America in Congress assembled, That no 
agreement, combination, or contract by or between two or more 
persons to do or procure to be done or not to do or procure not, 
to be done, any act in contemplation or furtherance of any trade 
dispute between employers and employes in the District of Columbia 
or in any territory of the United States, or who may be engaged 
in trade or commerce between any territory and another, or between 
any territory or territories and any state or states or the District 
of Columbia, or with foreign nations, or between the District of 
Columbia and any state or states or foreign nations, shall be 
deemed criminal, nor shall those engaged theréin be indictable or 
otherwise punishable for the crime of conspiracy, if such act 
committed by one person would not be punishable as a crime, 
nor shall such agreement, combination, or contract be considered 
as, in restraint of trade or commerce, nor shall any restraining 
order or injunction be issued with relation thereto. Nothing in 
this act shall exempt from punishment, otherwise than as herein 
excepted, any persons guilty of conspiracy for which punishment 
is now provided by any act of Congress, but such act of Congress 
shall, as to the agreements, combinations, and contracts herein- 
before referred to, be construed as if this act were therein con- 
tained. 


This bill was referred to the committee on the judiciary in both 
Houses, was reported back from that committee of the Senate 
without amendment. The committee of the House were unable to 
agree and a majority and a minority report were submitted. The 
majority report recommended two amendments, the first being 
to strike out the words, “nor shall such agreement, combination 
or contract be considered as in restraint of trade or commerce;’”” 
the second being to insert the language: “Provided that the pro- 
visions of this Act shall not apply to threats to injure the ‘person 
or the property, business, or occupation of any person, firm, associ- 
ation, or corporation, to intimidation, or coercion, or to any acts 
causing or intended to cause an illegal interference, by overt 
acts, with the rights of others.” 


The bill came up in the House near the close of the session 
under a motion to suspend the rules in order to put this bill on 
its passage with the amendments above quoted. Unanimous con- 
sent to permit separate vote upon the two amendments was asked, 
but a majority of the committee on the judiciary had instructed 
that the motion to suspend the rules should be for the purpose 
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of putting the bill on its passage, as amended. After a short 
debate, limited by the rules of the House, the motion to suspend 


the rules for the purpose named was defeated. It is confidently 
believed that if the amendments could have been voted on sepa- 


rately, they would have been defeated, and that, if the bill could 


have been brought to vote without the amendments, it would . 


have been passed. 


The second bill was as follows: 


Be it enacted by the Senate and House of Representatives 
of the United States of America in Congress assembled, It shall 
be the duty of the general manager, superintendent, or other proper 
officer of every common carrier engaged in interstate commerce 
by railroad to make to the Interstate Commerce Commission, at 
its office in Washington, District of Columbia, a monthly report, 
under oath, of all collisions of trains or where any train or part 
of a train accidentally leaves the track, and of all accidents which 
may occur to its passengers or employes while in the service of 
such common carrier and actually on duty, which report shall 
state the nature and causes thereof, and the circumstances con- 
nected therewith. 

Sec, 2. That any common carrier failing to make such report 
within thirty days after the end of any month shall be deemed 
guilty of a misdemeanor and, upon conviction thereof by a court 
of competent jurisdiction, shall be punished by a fine of not more 
than one hundred dollars for each and every offense and for every 
day during which it shall fail to make such report after the time 
herein specified for making the same. 

Sec, 3. That neither said report nor any part thereof shall 
be admitted as evidence or used for any purpose against such 
railroad so making such report in any suit or action for damages 
growing out of any matter mentioned in said report. 

Sec. 4. That the Interstate Commerce Commission is authorized 
to prescribe for such common carriers a method and form for mak- 
ing the reports in the foregoing section provided. 

It will be seen from the text of this bill that its purpose is to 
supplement the Safety Appliance Law and -the efforts which the 
Interstate Commerce Commission and our organizations are making 
to have that law lived up to in its entirety. This was strongly 
opposed by a good many representatives of railway companies, 
but was passed during the latter days of the session and was 
approved by the President on March 3, 1901! 
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Proposition to organize Legislative Committees as provided 
in Sec. 6 of the Statutes was submitted to the Divisions in Ken- 
tucky and West Virginia in February, 1900. The votes of the 
Divisions were incomplete in November, and, as the law had, in 
the meantime, been changed, and required that each Division 
should elect a legislative committeeman, these votes were declared 
off. 


Proposition was submitted to the Divisions in Arkansas in 
March, 1900. The vote was not complete until in September and 
was in favor of organizing a committee, but against a lobby. 
Meeting was called to organize on September 23, but the rep- 
resentatives of a majority of the Divisions in the state were not 
present. <A second meeting’ was ealled for November 18, and 
again a quorum was not present. By request of the Divisions, a 
third meeting was called for January 4, 1901, at which time organ- 
ization was perfected. 


The Divisions in Ohio voted. in favor of organizing their com- 
mittee, but against the maintenance of a lobby, and committee 
was duly organized. 


Proposition was submitted to the Divisions in Michigan in 
May, 1900. Vote was not complete until in November. The Divis- 
ions voted in favor of organizing a committee, but against a lobby. 
Meeting was called for organization November 15, 1900, but 
quorum was not present. I reported the situation to the Divisions 
and requested them to say whether they would send their repre- 
sentatives if another meeting was called. I have just received as- 
Surances from a majority of the Divisions that they would do so 
and meeting has been called for the latter part of this month. 


Legislative Committees are organized and maintained in 
Massachusetts, Texas and Pennsylvania. 


Proposition was submitted to the Divisions in New York in 
October, 1900. There are twenty-two Divisions in the State. At 
this writing, the votes of only fifteen have been received. 


Proposition was submitted to the Divisions in Indiana in De- 
cember, 1900. There are eighteen Divisions in the State and at 
this writing, the votes of only nine have been received. 

The report made to us by Bro. Fuller is quite voluminous and 


has not been included in this report. It is here and at your service 
to be printed if so desired. 
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SECRET WORK AND COUNTERFEITING. 


We have been able to protect our Division cards and official 
receipts for dues from being counterfeited. Several instances 
have been brought to notice in which cards and receipts belonging 
to our members were in improper hands through theft or loss. 
More or less impositions have been possible on this account. One 
or two instances have been reported where persons presented what 
purported to be receipts for dues, but they were in the simplest 
form and on ordinary paper and would not, for a moment, deceive 
anyone who had ever seen our Official receipt. The strenuous 
efforts that are made to counterfeit our certificates of membership 
are pretty good evidence as to the value of that membership. The 
greatest care should be exercised to prevent our Division cards 
falling into improper hands through loss or theft and we should 
all join in protecting the card against abuse. It is intended only 
for members and its use should not be permitted by others. I 
believe that the disposition to furnish transportation to our mem- 
bers on the strength of their membership cards has been growing 
among railroad officials and if we can convince them that the card 
is positive evidence of membership and that they take but little, 
if any, chance of favoring impostors, I think we can extend this 
disposition still further. In this connection some Managers have 
criticised the fact that possession of the card is not always evidence 
that the holder is employed in railroad service or actually looking 
for employment in that service. 


SENIORITY 


_ Is a subject which personally interests every member who is 
in railway service or who expects or desires to re-enter that service. 
Several years ago the general practice of railway companies in 
the West was to hire experienced conductors as conductors. A 
large number of railroads were being constructed; the country 
was rapidly developing; and there was work for all, while the 
increased demand for men afforded places for the experienced con- 
ductors who dropped out of the service of the roads farther east, 
and who came west. Their places were filled by promotion from 
the ranks, and when the railroad building stopped and business 
depression came, there was a surplus of men, especially of. con- 
ductors. 

The younger men in the service seek and clamor for promotion. 
The disposition of officers in charge of railways has steadily 
veered toward the policy of promoting the men in their service if 
they had those who were competent for promotion. 
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Seniority means to give the choice of runs to the older men 
in the service and to give promotion to the oldest man who is 
in line of promotion and who is competent and fit. The advocates 
of this principle hold that it is simply recognizing merit and faith- 
ful service in preference to favoritism. The opponents of the prin- 
ciple hold that experience should outweigh mere term of service 
and that the experienced man should be hired for the place which 
his. experience especially fits him for. 

The great difficulty in dealing with this question is the fact 
that it so closely and immediately affects the personal interests of 
all involved. The experienced man who is out of employment thinks 
he should be given employment in the capacity which he has 
before filled. The experienced man who is in service frequently 
agrees with this idea but he is wholly unwilling that the other 
shall be employed and placed ahead of him for choice of runs or 
in line of promotion. The brakeman, whose ambition is to become 
a conductor, argues that if it is unfair to hire an experienced con- 
ductor and put him in ahead of the conductors already in service, 
it is equally unfair to hire him and put him in ahead of the brake- 
man who has been working for promotion and who is on the eve 
of attaining it. There is no question, of interest to these organiza- 
tions, which is more difficult to secure practical unanimity of 
opinion on than this. 

- It has been stated that we do not need to consider or consult 
others in this connection. If the aim is to be to secure any practi- 
cal results I think this assertion is far from correct. It is true 
that we can declare our convictions on the subject without con- 
sulting others but the question of practical application of it is 
another thing. I do not underestimate our influence or our 
strength; nor do I forget that the railway officials have much to 
say in the question of who shall be admitted to their employ, 
and in what capacity. I have always been in favor of fixing the 
most liberal opportunities possible for the employment of conductors 
as conductors. In nearly every instance the rule to govern this 
question on that road has been fixed and agreed to between the 
committees and the officials of the road before officers of the 
organizations. were called in, if called at all. 

It is very desirable that this Grand Division should announce 
the policy of our Order on this subject. Strict seniority means the 
promotion of men according to their age in the service of that 
company, provided they are fitted and qualified for promotion. 
Abolition of seniority means that the officials of the road will 
hire and promote men at will, placing them wherever they see 
fit to place them in the service. | 
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There are, of course, middle grounds which can be occupied 
between these two extremes. I believe that during the past months 
of heavy business a good many railway officials have felt that 
their service suffered from too much or too rapid promotion of 
young men. I believe that the conviction is growing and gaining 
ground among the brakemen that it will be better for all concerned 
if too many men are not crowded out of the service. Our ex- 
periences with the complaints from our members and with our 
committees demonstrate conclusively that there are very few of 
our members who are willing that conductors shall, be hired and 
placed ahead of them for preferred runs. They are all willing 
that conductors shall be hired if the men so hired are placed at . 
the foot of the list. It has been argued by some of the corres- 
pondents to THE ConpuctTor that we should pattern after the B. of 
L. E. in taking a stand against seniority. I think that most of 
us know that the B. of L. E. is, among its own members, one of ~ 
the most rigid seniority organizations extant. 

In many of our schedules the provision is made that for every 
so many brakemen promoted an experienced conductor may be 
hired. The principal opportunity for fault-finding under this is 
that the officials in charge do not hire as many conductors as the ~ © 
rule permits. It is difficult to fix an arbitrary rule for the whole 
jurisdiction, as the conditions are so widely different in different 
sections. On some roads promotion comes quickly and on other 
roads it comes very slowly. The quicker the average promotion 
on a road, the shorter must be the average term of service after 
promotion. 

I think that we should exert every reasonable effort to. make 
opportunities for the employment of experienced conductors as 
conductors, with especial view to caring for the conductor of 
thorough experience so far as may be possible. 


PHYSICAL EXAMINATION AND AGE LIMIT. 


This subject was referred to in my report to the last Grand 
Division and there is little that can be added to what was then 
said. In conjunction with our committees, we have been able, in 
some few instances, to induce the managements to modify their 
requirements in these particulars, to raise the age limit somewhat 
and to refrain from excluding men from their service on account 
of minor injuries, which do not, in fact, disqualify a man in any 
degree. My judgment in this connection is, that whatever we 
may be able to do in modification of these policies on the part 
of the transportation companies must be done through the in- 
fluence of our members and our committees, supplemented, of 
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course, by the most earnest efforts on the part of our officers. The 
united sentiment of the employes of a railway company will 
have more weight with\that company than any other influence 
that we can bring to bear. I repeat the suggestion made in my 
last report that if a minor injury to which the injured has paid 
but little attention in years gone by, is to operate as a bar to 
his securing employment, the same as if he had lost a hand or 
a foot, it would seem reasonable to undertake to hold the company 
responsible for personal injury in the same degree as if he had lost 
a hand or foot. But this, of course, can only be done through 
the courts and by action on part of the individual. 


DOUBLE-HEADING ENGINES. 


The practice of hauling as large tonnage as possible in one 
train has been very generally adopted by the railroads. This has 
been brought about by largely increasing the capacity of cars and 
the size of locomotives and, in many instances, by attaching two 
locomotives to one train. This practice is naturally objectionable 
to our members. The railroad companies claim that the policy 
was forced upon them by steadily declining freight rates. We have » 
undertaken in some instances to secure a higher rate of pay for 
men in charge of double-header trains; in some instances we have 
tried to secure additional trainmen; and in some instances we 
have tried to secure abolition of the practice. These efforts were 
earnest on the system where they were made but we were unable 


to make much of any headway in that direction. In the State of 


Texas effort, which is elsewhere noted in this report, was made 
to secure legislation against the practice. In my judgment, legisla- 
tion cannot be secured against this practice unless it is carried 
to such an extreme that we are able to show that the practice 
results in extreme and unreasonable hazard, either to the employe 
or to the public. If that could be shown, there would be no diffi-. 
culty in securing legislation to regulate or limit the practice. The 
railroad companies also argue that the adoption of safety appli- 
ances and power brakes has lessened the risk to the men, which 
risk has been taken into consideration in fixing the compensation. I 
have no doubt but that if the men in the operating department 
in large sections. of territory, embracing all of the roads in the 
sections, which are, in reality, competitors, were to agree that 
after a certain date they would not run double-header freight trains 
which contained more than a certain reasonable number of cars, 
and the employes would all stand together in support of that 
determination, the practice could be broken up. We may reason- 
ably doubt the ability of one organization to do this. 
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EMPOLYMENT OF MEMBERS. 


We have continued in our efforts to assist our members in 
securing employment as far as was in our power to do. We have 
had the pleasure of assisting quite a goodly number but the oppor- 
tunities have not been as frequent as we would: have liked to see 
them. With the desire, and in the hope of, stimulating an interest 
in this subject on the part of our members, I sent out to our 
Divisions in November, 1900, some blanks which had been prepared 
for use in that connection. One of these blanks was for use of 
the member who desired to be assisted in securing employment 
and the other was for use of Division Secretaries or other members 
in reporting opportunities for members to secure employment. The 
conditions imposed by different railroads upon those who seek 
employment with them vary so much that it is essentially neces- 
sary to know what the requirements are and whether or not the 
applicant can meet the requirements in order to avoid sending 
members on expensive, disappointing and useless trips. ‘We re- 
ceived a good many applications for assistance in securing employ- 
ment and a very few notices of opportunitites. Some few notices 
of opportunities have come to us by wire and we have, in this 
manner, assisted several Brothers to advantageous employment. I 
cannot help but feel that the amount of good that we could do 
our Brothers in this direction would be largely increased if our 
members took more interest in securing employment for our 
Brothers and in advising us where the opportunities for employ- 
ment exist. A very disappointing and unsatisfactory feature in 
connection with this effort is the fact that, as a rule, members who 
file application for assistance in securing employment will not 
take the trouble to notify us of change in their address or of the 
fact that they have accepted employment elsewhere, although in 
each instance they are especially requested to do so. The result 
of this is, that there is much useless telegraphing and, in some 
instances, delay which destroys the opportunity to place a member 
or members because of the fact that they are wanted immediately. 
If every member who files application would immediately notify 
the office of any change in his address or of the fact that he had 
accepted employment, and if our committee and Division officers 
would interest themselves more in an effort to make opportunities 
for employment and to notify us when the opportunities exist, our 
ability to asist our members to employment would be very ma- 
terially increased. It is, of course, necessary that in sending 
members to employment we should send men whose services and 
personal habits will so commend them to their employers that 
those employers will want more men from the same source. I 


ELS 
urge all members to give careful consideration to this subject 
and invite their hearty co-operation in an effort to find employment 
for as many as possible of our members who are out of employment. 
The fraternal and brotherly spirit which pervades our organiza- 


tion can be exemplified in this way to a high degree and perhaps as 
profitably as in any other direction. . 


THE HOME. 


A good deal of interest has been manifest among our members 
in behalf of our aged and disabled Brothers who have no homes 
of their own and no one to care for them as they should be cared 
for. Naturally, many widely differing opinions have been enter- 
tained on this subject. Some have advocated the maintenance of 
a home on the part of our own Order and independent of others. 
After many years of careful and painstaking work on behalf of 
-“Rather” Coffin and those who have loyally assisted him in this 
effort, a good start has been made in the shape of “The Home,” 
now located at Highland Park, Ill., and which has been maintained 
since its inception by donations from the Lodges and Divisions of 
the several Brotherhoods. It has been a constant struggle to keep 
this home going but it has furnished a home and home comforts 
for a good many Brothers who could not have found them else- 
where. I believe that the idea is one which appeals to all of us, 
and I believe that we are all in favor of making a proper and 
reasonable provision for our Brothers who desire or accept the 
advantage of such an institution. I do not believe that it would 
be business-like, politic or wise to undertake to maintain an in- 
stitution of this kind for our own Order alone. I believe that if 
the four organizations of conductors, trainmen, engineers and fire- 
men will take hold of this Highland Park Home and unite in 
laying a reasonable tax upon the membership of all the organiza- 
tions, a splendid home can be built up» and be maintained which 
will stand for all time as a monument to the brotherly and charita- 
ble disposition of those who make up the organizations named. 

Grand Masters Sargent of the Firemen, Morrissey of the 
Trainmen and I, had a talk on this subject just before the Conven- 
tion of the Firemen last Fall. We agreed that we would rec- 
ommend to our several Grand Divisions that the officers of the 
organizations be authorized to levy a reasonable assessment upon 
the members for a building fund and for the maintenance of this 
home. The Firemen’s Convention authorized the levying of an 
assessment for maintenance purposes. There is no reason to 
believe that the Engineers will not follow in line with the others 
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in this matter, as their interest in the institution is evidenced by 
the action of their last convention. It was shown that they had 
more inmates and had donated less than any of the other organiza- 
tions and on the strength of this showing they paid to the Home 
some $5,000.00 to make up their share. 

I recommend that this Grand Division approve the idea of 
having this matter taken up by the Orders named and having its 
affairs managed by a board of managers, composed of representatives 
of each of the four Orders and each of their ladies’ auxiliaries, each 
Order being represented on the board of managers by its chief exec- 
utive officer and one other member selected by the Grand Division 
or Convention for that purpose and each auxiliary by one represen- 
tative chosen by their Convention. This board of managers to 
have full control of the. institution with authority to fix location, 
if move should be advisable, to appoint a secretary and superin- 
tendent and to lay down rules for the government of the home and its 
inmates. I also recommend that the Grand Chief Conductor and the 
Grand: Secretary be authorized to levy an assessment upon our 
members, not exceeding $1.00 each, for a building fund for this 
home, provided similar action is agreed upon by at least two others 
of the organizations, it being understood that similar action, so 
far as the firemen and trainmen are concerned would mean an 
assessment of fifty cents each on their members. 

I also recommend that the Grand Chief Conductor and the 
Grand Secretary be authorized to levy an assessment upon the 
members of our Order, not exceeding twenty-five (25) cents in any 
one year, for maintenance of this home, provided that similar ac- 
tion is taken by at least two others of the organizations named. 
Assessments under these recommendations to be levied by the 
Grand Secretary through the Division Secretaries and to be paya- 
ble within thirty days with penalty of suspension for non-payment. 

If these organizations join in this move, the institution can be 
made adequate for the needs of the organizations; it will be wholly 
within the control of the organizations ; will be open only to mem- 
bers and can be maintained at a cost which will be very small to 
each individual member. 


SAFETY APPLIANCE LAW. 


As noted elsewhere, this law became fully operative and effect- 
ive August 1, 1900. The Interstate Commerce Commission have 
taken a great interest in the enforcement of the provisions of 
this law. They have used their best influence to secure the nec- 
essary appropriations of funds with which to carry on this work. 
They have several inspectors steadily at work inspecting these 
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appliances and are calling the attention of railroad managements 
to all defects which are reported. The Honorable E. A. Moseley, 
Secretary of the Interstate Commerce Commission, is entitled to 
especial commendation for the deep and active interest which he 
has taken in this matter. The following letter was, I think, sent 
by Secretary Moseley to all of the Divisions and Lodges of the 
organizations of railroad employes: 


Washington, D. C., Oct. 19, 1900. 


“The safety appliance act of March 2, 1893, having become 
fully effective August 1, 1900, the Interstate Commerce Commission 
wishes co-operation in its enforcement. It is just as incumbent 
on the railroads to have safety appliances properly inspected and 
kept in good condition as it is to apply them to the cars in the 
first place. An appliance not in safe working order is a violation 
of the law. 

“When injury occurs from coupling or uncoupling or by falling 
from car, or from failure to have train controlled by power brakes, 
or from any cause which proper safety appliances could have pre- 
vented, the Commission desires detailed information of the same. 
In each case the report, if possible, should show: 

“1. Name. 

2. Date and place. 

3. Railroad on which accident occurred. 

4. Numbers and initials of cars causing accident. 

5. Contents. 

6. Point of shipment and destination. 

7. Condition of draw-bars (including height from rail), of 
coupling and uncoupling apparatus, and of grab-irons. 

8. If on road, number of power brakes working. 

9. Remarks. 

“If only a part of this information can be obtained it should 
nevertheless be forwarded, but the men should learn the import- 
ance of noting all details at the time of the accident. 

“The attention of the Commission has been invited to the 
fact that many injuries are caused by gross carelessness of the 
employes themselves. These frequently result from a spirit of 
bravado or recklessness, which should be discouraged. The men 
should be taught that it is a duty they owe to themselves and to 
the public to take all proper precautions. The railroads have, at 
government instance, provided costly safeguards, and it is for the 
men to do their part by exercising the common prudence which 
their employers and the public expect. In a recent case investi- 
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gated by the Commission it was found that a brakeman was ser- 
iously injured by attempting to cress over in the night time between 
two passenger cars just before they coupled. The cars had safety 
appliances in good condition; but these could not protect a man 
from his own lack of judgment. 

“While Section 8 of the safety appliance act renders the rail- 
roads liable to employes where injuries result from failure to 
comply with the law, it does not excuse carelessness on the part 
of the men. 

“Kindly acknowledge receipts and offer any suggestions that 
may occur to you.” Very respectfully, 

EDW. A. MOSELEY, 
Secretary. 


ADVERTISING FAKES. 


Early in the present year, I received a letter from the General 


Superintendent of one of the principal railroads in New York State, . 


advising that advertising promoters were going about that country 
soliciting on account of a programme which it was said was to 
be issued in connection with an entertainment to be given by 
Division 275 of our Order. He said that the same parties were 
claiming to be employed by that road; that he had had a number 
of inquiries in regard to it and had replied that no one was au- 
thorized to solicit advertisements on their account. He called 
attention to the fact that it was bringing our organization into 
bad repute and asked me to look into the matter. It seemed to 
me that there must be some mistake in the Division number. I 
wired inquiry as to that and received reply that the number was 
correct and that they only knew the Division to be located in 
Texas. I at the same time wired officers of 275, asking if anyone 
was authorized to so solicit for them and was informed in reply 
that no such authorization had been given. I communicated this 
information to my correspondent. One of the persons doing this 
soliciting was mentioned by name. We had a member of the same 
name and initial and I wrote the Secretary of the Division to which 
he belonged, inquiring if he was the one in question. Receiving 
no reply, I took the question up with the Secretary of a neighboring 
Division, who looked into the matter and learned that the Division 
had made a contract with a firm of advertising promoters under 
which these promoters were to get up a ball for the Division and 
were to issue a souvenir programme in connection. This - firm 
had several solicitors out, soliciting advertising for this  pro- 
gramme, and other courtesies and donations. It seemed to be 
quite clearly shown that these solicitors claimed in some places 
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to represent one Division of the Order and in other places, another 
Division. Their actions brought about an inquiry at the hands of 
the New York Bureau of Information, In the report of the Bureau 
they named the committee who had this matter in charge and 
who had made the agreement with the promoters, and said: 

“Alt of these people are supposed to be conductors and they 
have made a great mistake in allowing such men as ————————_——_- 
and ——————————_ to represent them, as these people give the im- 
pression that they are either employed by the road or are members 
of the organization, whichever statement will suit the occasion. 
* *& + * * * These men are of bad character and 
has on many occasions used the name of railway employes’ organ- 
izations fraudulently, and our inquiries for two years back show 
the many mis-statements he has made.” 

I wrote the Secretary of the interested Division, calling his 
attention to the situation so far as developed. I called attention 
to the discredit that was being reflected upon the Order, and ad- 
vised that they break off their connection with these people at 
the earliest possible moment. 

During the latter part of February, a man boarded a train and 
handed up to the conductor as security for a sixty-cent fare a cer- 
tificate, written un the official letterhead of the Division in ques- 
tion, reading as follows: 

“Gentlemen: This will introduce to you Mr. ——————, whom 
we have requested to call upon you in the interest of the sick and 
death benefit fund of our organization. .Any favor or courtesy ex- 
tended to him will be duly appreciated by the many members of 
our craft. Thanking you in advance, we remain, 

“Respectfully, 
“ORDER OF RAILWAY CONDUCTORS,” 

(Signed.) «____________ Sec’y-Treas.” 


This document bore impress of the Division seal, on a gilt wafer 
and had apparently been presented to a number of hotels and 
prominent firms in New York City, as it bore names in rubber 
stamp and autograph of several of them, nearly all of which were 
marked “Paid,” but in no instance was the amount paid indicated. 
The man who handed this to the conductor failed to redeem it and 
the Brother sent it to me. The one whose name filled the blank 
in the certificate was not a member of our Order. I asked the 
Secretary of the Division for information as to this certificate, who 
it was given to, etc. He replied, saying that they had had a meeting 
with the promoters with whom they had contracted and that the 
entertainment in aguestion would soon come off and the matter be 
closed up. Said that the gentleman, whose certificate I had, claimed 
that he had lost some papers, this among the rest. He said: 
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“If we have done wrong in this, which I will have to admit 
we have in a certain way, we ask forgiveness and promise not to do 
so again. It was the only way that any soliciting could be done 
for us, as something must be done to show that it was all right.” 

From a reliable Brother who inquired into this situation at my 
request, I received the information that the Division did not’ author- 
ize the Secretary to give such certificate, and that five of them had 
been given out without the knowledge of the committee having 
the entertainment in charge. I expressed the opinion that if that 
understanding was correct, it was an inexcusable act and an un- 
pardonable misuse of the authority of his office and the seal of the 
Division. It seems apparent that the certificate was purposely 
worded so as to mislead. It asks for donations or courtesies “in 
the interest of the sick and death benefit fund of our organization” 
and it is signed “Order of Railway Conductors,” both of which seem 
intended to indicate that it was a move on behalf of the whole 
Order. This wording also made it easy for the tricky gentleman 
doing this soliciting to make claim that it was on behalf of the 
whole Order or any Division of the Order which might chance to 
suit the occasion. I believe that the Division, as a Division, was 
misled by these promoters; but this is not the first time that our 
Order has been discredited by such arrangements and it is not the 
first time that attention has been called to it, and I believe that the 
Grand Division should make its voice heard in this matter and 
should prohibit any such delegation of authority at the hands of 
Divisions or Division officers. 


THE RAILWAY CONDUCTOR. 


The position of Associate Editor, which was filled for several. 
years by Mr. J. A. Miller, became vacant just before the last meeting 
of the Grand Division. After that Grand Division meeting, the posi- 
tion was tendered to, and accepted by, Bro. W. D. Anderson of Di- 
vision 19, who has filled the place satisfactorily and with credit to 
himself. His incumbency in that position has been a decided im- 
provement over past conditions in many respects. Bro. Anderson 
has been doing some work not done by his predecessors, and has 
been doing some work for which we have, in the past, paid extra. 
His salary was $100.00 per month until December, 1900, when it 
was increased to $110.00 per month, and it is the intention to fur- 
ther increase it to the standard passenger conductor’s pay. 

The editor in charge is there for the purpose of directing the 
make-up of the publication. The number of pages is, necessarily, — “) 
limited. It is his duty to try to make the publication of interest, ? 
in some feature, to each one. He must decide as to what shall be- ‘ 


£9 


printed. Injudicious or unkind personalities or criticisms are cut 
out and preference is given to matters of general interest over those 
of purely local interest. The editor can only guess as to the 
number or length of the letters which will be received. If any are 
omitted from the current number, or are curtailed, it is because 
they are received too late for insertion, or on account of crowded 
columns or of the policy above outlined. THe ConpuctTor belongs to 
our members and no reasonable effort is spared to make it of gen- 
eral interest and value to them, 


FINANCIAL. 


The revenues of the Order are, happily, sufficient so that while 
exercising reasonable business economy we can at the same time 
administer our affairs in a way to meet the desires of our mem- 
bership and creditable to an Order, composed of the men in our 
profession. The best feature of this situation is the fact that we are 
able to do this by levying a tax in the form of Grand dues which 
is considerably less than that levied by any other similar organiza- 
tion. Our income has been large enough to care for the additional 
expense provided for by the last Grand Division and to leave some 
balance on the credit side. Your Directors are, I think wisely, au- 
thorized to make expenditures, and it is the disposition of the 
Board to meet any emergencies which may arise in such manner 
as will serve the best interests of the Order or its members. I 
think it would be unwise to make any change in our financial policy 
or which would affect our revenues. 


IN CONCLUSION. 


During the closing decade of the nineteenth century our Order 
has made rapid strides and flattering progress. We have entered 
upon a new century with our organization in better trim and 
stronger than ever before in its history. It is hardly to be ex- 
pected that we will be able to secure as many and as great actual 
increases in rates of pay as have been secured during the past 
decade. There is a limit somewhere beyond which we will find it 
impossible to go. Until that limit is reached or after it is reached, 
the organization will find full exercise for its abilities in caring 
for that which has been gained and in meeting and combating new 


’ conditions which will arise and which must be met. There can be 


no doubt that the conditions of the future will demand just as 
strong, just as efficient and just as influential organizations to 
provide protection and benefit for the members as have been de- 
manded by the conditions of the past. 
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The organization which successfully defends the possessions 
of its members which would, in the absence of the influence and 
efforts of the organization, be taken from them, is doing just as 
valuable service for the members as it did in assisting them to gain 
those possessions. 

The confidence and faith which our members have in our Order 
are reflected in its condition. The loyalty of our members to the 
Order is shown in its influence. The good results possible of at- 
tainment under our policy are apparent in our standing in the busi- 
ness and labor world. 

We are on the best of terms with most of our employers. Our 
sphere of influence has been widened. We enjoy pleasant and 
friendly relations with our sister organizations. We have no im- 
portant or serious differences in our ranks. We are well equipped 
to maintain our position in the battle of life and to forge ahead 
as opportunities are opened to us. If we exercise that eternal vigi- 
lance which is the price of safety, we need have no fears for our | 
future. oh ; 

I desire to acknowledge the cordial and loyal assistance which 
I have had in the work from my associate officers; also my appre- 
ciation of the loyal and earnest co-operation which has been ac-. 
corded our efforts by the membership almost without exception. 
Unity and harmony among so many earnest and upright men is 
an influence whose strength and limits it is difficult, if not impos- 
sible, to estimate. May we always have that unity and harmony is 
the earnest wish of 

Yours truly in P. F., 


Grand Chief Conductor. 


Report of Grand Secretary and Treasurer. 


To the Officers and Members of the Twenty-eighth Session of the 
Grand Division of the Order of Railway Conductors of America. 


Brothers: In compliance with your laws, I submit herewith, 
for your consideration and approval, a report of your financial af- 
fairs for the biennial period from January 1, 1899, to December 31, 
1900. 

The condition of the Order and the Mutual Benefit Department. 
is found in an exceedingly healthy state, the Benefit Department 
is practically free from any entangling and unpleasant law-suits, 
such as it has been necessary to report at previous meetings; this. 
Situation is the result of the wisdom of the enactment of such laws, 
and their literal enforcement, as to remove the possibility of suc- 
cessful litigation being brought against the Department on account 
of any technical flaw or misleading clause in our laws, and this fact. 
should be extremely gratifying to all. 


The Order continues to increase its numbers in a steady and 
conservative manner, and with it the necessary increase of member- 
ship in the Mutual Benefit Department, 


MUTUAL BENEFIT DEPARTMENT. 


All claims approved to Dec. 31, 1900, were promptly paid, ex- 
cepting claim for death of Bro. Charles Congdon of Division No. 
245. The delay in the payment of this claim is caused by our 
being unable to locate the named beneficiaries, but fair progress to 
that end is now in sight, and we hope soon to dispose of it to those 
‘properly entitled to it. 

The Grand Chief Conductor will make a few recommendations 
for changes in the laws governing the Mutual Benefit Department, 
which in our judgment are necessary, and which I trust will meet 
with your approval. 


“ne OS ee = 2 ON ihe a ae Re) ee os 


Via 


122 


CONTESTED CASES. 


CONDO CASE. 


This case was reported in full to the 26th Grand Division, and 
reported as still pending at the last Grand Division. I am pleased 
to report it was finally settled by compromise for $400.00 on Jan. 
16, 1900. 


CAMPBELL CASE. 


1 


Alex. Campbell, a member of Division No. 295 (now defunct and 
number used for another Division), holding certificate No. 53 in 
series “E,” was killed Nov. 15, 1894. 


Bro. Campbell had forfeited his membership in the Mutual 
Benefit Department by non-payment of Assessment No. 285, issued 
‘Sept. 1, 1894, and time for payment of which expired October 31, 
1894. Following the death of the Brother the matter was taken up 
by correspondence by an attorney on behalf of Mrs. Hattie Camp- 
bell, who was the named beneficiary in the certificate forfeited, 
‘and payment of the amount of the certificate was demanded, but 
payment was denied on account of said forfeiture. Finally suit was 
brought for the full amount and interest. The matter was turned 
cover to our attorneys to defend. In the defense it was found it 
would be necessary for us to positively prove that we had mailed 
him notice of the assessment on which his certificate had been 
forfeited; this we were unable to do, as no positive record had 
‘been made of mailing. Therefore, as the case was one of some 
years’ standing, and several changes having been made in the 
office in the meantime, and our inability to swear from our records 
that the deceased had been sent a notice of the assessment, and 
finding the prosecution agreeable to a compromise, a settlement 
-was affected for $2,500.00. 


(Note.—Since 1895 we have kept a record of mailing all assess- 
ment notices, from which we can at all times positively swear to 
date of delivery at postoffice.) 
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FINANCIAL STATEMENT MUTUAL BENEFIT DEPARTMENT. 


1899. 


Cash on hand, Jan. 1, 1899............. 
Received— 


$33,628.38 


498,082.20 
36,453.00 
7,258.00 
226.00 
Benefits paid to Dec. Dl SOQ re ie 
Amount paid in settlement of Phil- 
PRS CORE Aid ela MS ie od ht, 3 
Amount paid from Expense Fund 
for Disability Assessments..... ¥ 
Assessments refunded ............ 


BOS ie heats cy eer M Ee Sy. 
General Expenses— 


salaries, GS. & T..4.0... $1,500.00 
lis Com is, 500.00 
Medical Advisor.. 60.00 
Cher ias ce 3 ise oe an 3,801.90 


We 2S eee eos een a 


Cash on hand, Dec. 31, 1899— 
petetary Fund 50 once too 
Rete tind ero ee Re 
peebetise: Wand ee se oO, 


es 


$575,647.58 


$504,000.00 
1,500.00 


792.00 
235.00 


164.00 


5,861.90 


3,855.75 
988.09 
903.80 
324.50 

59.08 
67.24 
60.00 
93.75 
65.00 
730.50 


45.64 


3,230.15 
36,453.00 
16,218.18 


—______., 


$575,647.58 


iia ay! a Ma 
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LEGAL EXPENSES. 
Retainer, Rothrock & Grimm........... $250.00 
PHILIPS CASS. i ok eB eee ote oe nee sare so 78.80 
Flolland CAS€ 2. ie se sees ererersceseenes 10.00 
TOLTY CASE ...scc sewers tee eeeereecees 55.00 
CONGO CASO! cei A elas ee aye ots 25.00 
MOOG: CASO oh. ao he dun oka ere 5 ee hy alsa eae ae 100.00 
FO DDS CASE. hee Niedseate wie hale dig ee hoes tras 275.00 
Campbell CaS€ ....... eee ee cree ete e ees 110.00 
1900 
Cash on hand, Jan. 1, 1900....... Ei Bis pit $55,901.33 
Receipts, Jan. 1 to Dec. 31, 1900—° 
Mortuary Fund Assessments..........- 572,850.00 
Reserve Fund Assessment............ 38,988.00 
Fees on Applications...........+e.-e0- 7,473.00 
Interest on Reserve Fund....... TN OS Seg 566.30 
Disability Assessment Account......... 66.00 
Disbursed, Jan. 1 to Dec. 31, 1900— 
Benefits  Paidh ove. os sche ae wie ere ezetele oer 
Condo claim. paid’... cs .a steer n pie sone 
Campbell claim paid ..........-....-5: 


Reserve Fund Assessments returned.... 

Mortuary Fund Assessments returned... 

Fees returned on rejected applications... 
General Expenses— 

Internalsrevenue oi. 2h seit eee patents wines 


Sundry expenses (statement below)..... 


PROT Gy chess ees cetc & WAPPE a ols Ipintatneha te witiaekte ts tera Uae 


POSTAZO 055 e550 dis wt sine oe ciel ns eniale 2 ele re me 


Stationery and printing..............-.. 


Legal (statement below)........-..++-. 


BN SW GL Rss OAD UPR alee ANDRE GA Aly SES EL MOR A NS ees ot 
Salaries— 


Medicaly AGViIsor ovieiceiites.4 seus see $60.00 
Yohei Oy a1. Pee? Ae ene e ARR er at Oo Parte, 500.00 
CEASE ARATE ae oie eueeereie ne anes 1,500.00 
CHET P RO, Cy WE ah Bore ele Slate te ate 4,052.48 


Disability assessments ..........2++--5- 


Cash on hand, Dec. 31, 1900— 


Mortuary Fund 2.1... ccc eee cence’ 
Reserves PONG s~ ss sua wale aie etae es hie rainS 
Expense Fund ...... oN agri Nas gihe Mtouis ata, taineEe ee 


$903.80 


$522,000.00 
400.00 
2,500.00 
9.00 

221.00 
128.00 


118.64 
274.67 
750.00 
3,771.88 
1,078.79 
460.60 
67.30 


6,112.48 
1,063.00 


50,959.15 
75,998.30 
9,931.82 


———$—___—_——_————- 


$675,844.63 $675,844.63 
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Sundry Expenses—Itemized: 


Wigreses CUArCes Fete rei eee} puis lade. $7.82 
AEC Ss ORY eR es SRA ny ag Se man eae Nd 62.25 
POMC CA CCOULLANTS 5 vu Ju sa ov alae vt eRe ie cnt 93.75 
PER LEADIB EWE OW ne ol oe tatoo bles eee 8.55 
Preientean Va ravareriy oe eee wiee , eke ope 5.30 
mete rae ge Ale ae TR IA aia at 2.50 
RMOMEONCE, CLIZORLS go y tuliak slelste Labbe hoes Bat 10.00 
PES OTD Sees, Ces a Oe Sc tg Ree ted at 14.50 
Thi pens muctliaze, ete c 2. ee od been oe oh 7.50 
Pe erent: ONY DONS a oy kG 4 Da a 62.50 
Legal: 
Retainer, Rothrock & Grimm............... $200.00 
SID MOU e ORE TCO ar tite cae lk as Crt ha tee! 60.84 
ROOMS Cia Ur a csls ides oN wie sie ane a dhe seks ah pals.) 30.00 
PE CRS Ce Ah nr ht) wie AO te Pee sae at 93.50 
PCHENDErser CASO: 1 5 lide eR eae eae 25.00 
ORC CABG stein ae ioe i ae AE 10.36 
PEEVE CREO Nee Uh rah One ats Cleric ee ik Sl 40.90 
CLAIM STATEMENT. 
1899. 
PHIM DeN One, alte Pe Tego se Pe oe 
Pepa CO CUTING VOOM lr aki Ce eet hae bald kee s 
Claim of Wooten, approved 12-6-’98...........0.005. 
Pies APOTOVeEM CUlINg Veart ic a eos eRe ee 
Becinimie rejected during Vear. i oooh eee ee 
Mranie Dendine Tec. 81) 1899 0 eee 
‘Claims approved and unpaid, Jan. 1, 1899............ 
mins Approved-during: year yo. sk See a el 
Pereira OUPUS VY OAT wag | Ua cstdow s ok oak ous Om 


Claim approved and partially paid (Strader claim).. 


Claims approved and unpaid, Dec. 31, 1899........ 


$274.67 

$460.60 
2 
261 
1 

244 

10 

10 

264 264 
3 ’ 
244 

237 

uf 

9 

247 247 
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Claims paid, by series: 


Series™A, $1,000 each; Si ora eas ok ous bes Oks eee 
B;.:2;000 each 60; och Oo on ke ee Hota ola eee 
C,".-83000 each, S4s0.c55 clo ch cows ere 
D,.. 4,000 each, dis, sin eo eel cs oh ee 
By, .'pj000* each, Lic as ee aiecdathlelons, bo bh elect 


Paid on Strader claim of'$3,006.. A.0\u we. os oe ae aoe 


Claims pending: Jan.d;-1900 /.4 2a es os eee 
Claims filed’ during “years... 2030. ayesha eee 
Claims approved during year....... ty ahora whee einem ae 
Claims rejected. during year. oi.) Jo. esas os fae ed 
Claims pending Dec.’3t 190077 eee ee 


Claims approved and unpaid, Jan. 1, 1900............ 
Glaims approved during’ year. 7.4. eee eee eee 
Claims, paid’ during ‘year? .\.3...3, «saa ee eee 


All approved claims paid. 


Claims paid, by series: 


-Series,* A; $1,000 ‘each; 99.5 aoe ss eer 
Boe, 000 each: 7:60 Uae can ws esis ete 
CG; 235000 teach, © 920205 oc Harel ANS ke ihe eee 
D4 000. en eh o7 GAT wet e cy ae cat aed Le ee On 
Be 5,000 » CACH is Br Tea TN ere ecanela ey 0 619 tera a ei 


——e 


257 


Balance paid on Strader claim................... 


.»» $81,000.00 
... 120,000.00 
.. 252,000.00 
.. 44,000.00 
-. 5,000.00 


$502,000.00 


és 5 BOUOG 


$504,000.00 


10 
260 


.»+ $99,000.00 
... 120,000.00 
... 276,000.00 
i,» «70 6, 000200 
2 oe LO DORLOG 


$521,000.00 


oy a7 dg VOR OG 


$522,000.00 
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MEMBERSHIP. 
Number of-members) Jan: 1 1899 eee eh een e, 17,403 
Niwnver joined during yar si see ee lsd 4,277 
Number deceased and disabled during year......... 245 
Number forfeited during year.2... eee ee eo: 2,378 
Number of members; Dec..31, 1899... 3.0... 19,057 


21,680 21,680 


By series, the membership was as follows: 
Number of members, Jan. 1, 1899— 


Series A, $1,000 each, 6,582........... RAR gt TA mato SNR $6,582,000.00 
Pieris VOU RCACH 4085 lS eine wee 9,870,000.00 

Cece VU eaC Ne O26) ee aye oes wal 15,780,000.00 

Dy SA ORC Hy ayy es eer, ieee a Ch 2,180,000.00 

WL 25, 000(eaich Sa 2815 Lees, rs ee 405,000.00 

17,403 $34,817,000.00 

Number joined during year— 

BCLIES (Ae 1- 000 CACH ye a08% ore lila o Fok Oc lek ae oc $2,027,000.00 
B, 2,000 each, 1,586.:..: Miata ree Vie ees 3,172,000.00 

e's VOU Fea. Che P61 Is Oe ea, Pa koe cea 1,833,000.00 

D, 4,000 each, ee Ty as Sak ce. aes 156,000.00 

E, 5,000 each, Pee hein GRIN eds Bodtele 3 70,000.00 

4,277 $7,258,000.00 


Number deceased and disabled during year— 


Series A, $1,000 each, LAE Ua GE Ean setO nen tea eae $85,000.00 
B, 2,000 each, Sea ar ney eee 124,000.00 

C, 3,000 each, oy Ra Cee ent aA Uh eee ae 261,000.00 

D, 4,000 each, NERC ee SALI en ONT ee 40,000.00 

E, 5,000 each, Le aa rel ita eats ae ws 2 kine 5,000.00 

245 $515,000.00 


Number of members forfeited during year— 


eriee A SOOO cache MSTa re eh. Se eR cee oe $1,371,000.00 
PPAR A MOQUORET APO dO Brett ee ha ss we ee athe 1,198,000.00 
SAD UOT CACT er BARU S er Reicce el ugk Wa Wave 1,044,000.00 
D, 4,000 each, Fa ade SHEP e Rede Oo We ala t5 168,000.00 
E, 5,000 each, ES Pe terse Nn tans eit 5 90,000.00 


2,378 $3,871,000.00 
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Number of members, Dec. 31, 1899— 


Series A, $1,000 each, 7,153......... cee eee eee eees $7,153,000.00 
B, 2,000 “each, 5,860. 0% 2 soc 9 cise aiahs te eta 11,720,000.00 
C, 3,000 each, 5,4386....0... 000s esse ewinens 16,308,000.00 
D, 4,000. each, 3632.05 3. ..\s1-s a. ae ~ ete 2,128,000.00 
BH, 5,000 each, 1 Oy igre Ge > ha ene ee 380,000.00 
19,057. $37,689,000.00 
Number of members, Jan. 1..... 17,403 $34,817,000.00 
Number joined during year..... 4,277 7,258,000.00 
Number deceased and disabled 
AUPIN Sy CATH aw wale Ble cua 245 $515,000.00 
Number forfeited during year.. 2,378 3,871,000.00 
Number members, Dec. 31, 1899.19,057 37,689,000.00 


$42,075,000.00 $ 


1900. 
Number of members, Jan. 1, 1900.............. 19,057 
Number of members joined during year........ 4,472 
Number members deceased and disabled....... 
Number of members forfeited.................. 
Number of members, Dec. 31, 1900............. 


23,529 


By series, the membership was as follows: 
Number of members, Jan. 1, 1900— 


Series <A, ‘$1,000. each, 077158 2.5% o'. 7.  cleue eee $7,153,000.00 
B, 052,000) each,)'5,860+ <2). is ale oon a taeener nere 11,720,000.00 
Cr P3000 eaeh BAS Ore ci cee eaves ‘gine ante 16,308,000.00 

D1 40007 Cache QS 2 oie. oe fe wss) ote hate ae eee . 2,128,000.00 

Bs F000 Cae 77 O.ee ais 5 wie ele aeehe tn 380,000.00 

19,057 $37,689,000.00 

Number of members joined during year— 

Series A,’ 31,600 each: (25156 rk aleve ete eel Slat eee $2,155,000.00 
B72 2,000 reach DUO. oats erect seats aan 3,558,000.00 

Ct 3i000) Cache C5220 ie i... wie wince ocee shee 1,566,000.00 

D, 4,000 each, TE ork sth ciao. Gap lela tyne: tveke atta ean 56,000.00 

E, 5,000 each, D Bea eit Seis & a bys shot ae 10,000.00 

4,472 $7,345,000.00 


42,075,000.00 


255 
2,682 
20,592 | 


23,529 
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Number of members deceased and disabled— 
Series A, $1,000 each, GOMER a hr na as ath pas on eee $92,000.00 
B, 2,000 each, She li bs x fll Ais Contr cc WAt PE er 138,000.00 
C, 3,000 each, ROe Meera ere diactet he Lid piteratie ts 2 267,000.00 
D, 4,000 each, A ee ieee avy NI ME RI eae LOA 12,000.00 
BE, 5,000 each, EO Bo RAMEN Nao ty, BN ee fy arate 10,000.00 
255 $519,000.00 
Number of members forfeited during year— 
Series A, $1,000 each, 1,476......... cece cece eens $1,476,000.00 
B, 2,000 each,  761......... He eye ak Sgr ae 1,522,000.00 
C, 3,000 each, 404......... cece eee ee eee 1,212,000.00 
D, 4,000 each, BN okiee Ws he ee Mate Wd ofkcers 148,000.00 
E, 5,000 each, GU Seb int Rese he SOM rat) Alleges 20,000.00 
2,682 $4,378,000.00 
Number of members, Dec. 31, 1900— 
Series A, $1,000 each, 7,740........-. cece ee eee eee $7,740,000.00 
B, 2,000 each, 6,809.06... ele ee ie eee es 13,618,000.00 
C, 3,000 each, 5,465....... 0.0 cece ee eee es 16,395,000.00 
D, 4,000. each, 506.0... 0... eee cee ee, 2,024,000.00 
BE, 5,000 each, TE ewe oN a gS Gwe ra 360,000.00 
20,592 $40,137,000.00 
Number of members, Jan. 1, 1900..19,057 $37,689,000.00 
Number of members joined...... 4,472  17,845,000.00 
Number of members deceased and . 
| EAA DIGC he tite hak tae hole ae os 255 $519,000.00 
' Number of members forfeited.... 2,682 4,378,000.00 
Number of members, Dec. 31, 1900.20,592 40,137,000.00 


$45,034,000.00 $45,034,000.00 


THE RAILWAY CONDUCTOR. ! 


1899. 

Stationery and printing.........-...eeeeeees $12,896.24 
Salaries (includes amounts paid for con- 

/ tributed articles) .........cescc eee scone 1,396.50 
OE oso iol do See odio ees ew ym oe Pale oF ae 1,212.46 
ERM tee ee as Siero eahs Gun apdieie wo & a9) Pinte, oo, 8 76.67 
Sundry Expenses 2... 0... see e cere ee ee cerns Aube 
Received for subscriptions. ..........+.22-6- $205.93 
Received for advertising. ........ eee eee eens 1,527.13 
Deficit, Dec. 31,1899... 0. ae cee eee et seen 13,861.93 


$15,594.99 $15,594.99 


¥ .- 7 TS ART i SS ee 
phi lg gee ees a a 
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1900. 
Stationery and printing.................4... $12,690.65 
PRL AELOR ca Ger Olney fee eh al oe EhnsNaseuniels c auae 1,279.50 
Postage ..... ds" ac sfslnel ss elite p's NO wtigie SaePy gee MM eRe 1,215.59 
EP RCUES eS Rie opine ge guy Kat Sian BOR iy oA 100.30 
Hixpress ‘charges #0. cate Bn gaia ee 3.75 
Received for subscriptions) yao 2s a Sie $41.15 
Received for advertising 7s Otk Mes pee 2,344.59 
IH CHE 2 LE Neh AY oie Scie pone ae key era 12,904.05 
$15,289.79 $15,289.79 
ORDER. 


Statements of General Committees of Adjustment, showing 
assessments issued from Jan. 1, 1899, to December 31, 1900, in- 


clusive, and receipts and disbursements on same to March 15, 
1901. 


ALLEGHENY VALLEY, 
Assessment issued March 13, 1900: 
Collected 


Disbursed is (ivhic 7 ou. ee $55.50 
Balance’ on. ‘hand =). ae ee 3.15 
$58.65 $58.65 
ATCHISON, TOPEKA & SANTA FE 
Balance from last report.,...0.:.... *' = $5729 

Assessment issued January 31, 1900: ¢ 
DONGLE ei. noo y') 5. oe, Alun enn ae 6,168.80 
Disbursed. 6 ek a $6,178.78 . ; 
Balance plesin ret yee ee eee 47.31 3 
$6,226.09 $6,226.09 4g 
ATLANTIC & PACIFIC, : : q 
' Balance of $18.00 transferred to Santa Fe Pacific General Com- ‘7 
mittee, account of change in name of road. a 
7 
BALTIMORE & OHIO. | 
Balance from last report....:......... $229.80 pi 
Chairman’s salary paid ............... $225.00 ‘g 
Balances eer Masaaki yin bey saad 4.80 % 
- $229.80 $229.80 : 
Balance te laste lke one ey ete $4.80 : 


i 
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Assessment August 28, 1899:. 
leet 2, co0 a RRR ae a de i ar me 943.85 
I REVRE BES weceene stiches kore ohats lotace mw sta'G ab $941.32 
PRT EUTEC CS earey aie ra ate tica oie ie eH ah eu . (OEE: 
$948.65 $948.65 
PATA CE ap vista he oe Wye ev aciomas ov okie © $7.33 
Assessment February 21, 1900: 
CMP OOLOOR ofa Salk ok hol ale ode ee Be ote 2,148.75 
RTE BS GU eis 48s eke ooo 2 Big Siw bs poe Biase $2,125.30 
PAIR TOG soe oh ier helen Fa Ke hws 30.78 
$2,156.08 $2,156.08 
PRGA i eee, ee Oe le ee ees $30.78 
Salary Assessment, issued Sept. 27, 1900: 
CET ego | pate a aan ee a ar UP ed a Fe 328.50 
SAA Soe, eels eke ene eas ee $300.00 
ee PN Ses fac) erat a 4 Grete vin wigs. les 8.22 
Expense, General— 
CO UAn eee WE yacen ei aie UR, Pia 2 ert a i, ep a an 6.00 
Eee TE ets NG. Gs oes ids Sapetery airtas ee a ts 14.28 
$328.50 $328.50 
Balance in salary account......... $14.28 
Balance in General Com. account.. © 30.78 
Total’ balance 00... .. oo $45.06 
BALTIMORE & OHIO SOUTHWESTERN. 
Balance from last report.............. $9.50 
Assessment issued March 15, 1900: 
eee LGR fee a chee es be ee SPN dee 35.50 
: MUSOU Le ert ako Cup tent wi el ete te eet Go erat aL « $36.40 
. Balance on hand... ....6..006-055- 8.60 


$45.00 $45.00 


BOSTON & ALBANY. 
Balance in Sinking Fund, from last re- 


OVE tere Fb tints ee eas be ee ee eee $39.97 
PE OO gree cee Poh tik ete Palate les ale are ¥ » $17.35 
SNES Na gts i en ie i a ee NW aia ae aah 22.62 


$39.97 $39.97 
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BOSTON & MAINE. 


Balance in Sinking Fund, from last re- 


DOU ee tail rvs a Saas Teele | ae eee 
PIBDUTEOd. to Mie lle ae were ras ana gee $65.11 
Balancer gre Sse css enor, Sena man Were 30.66 
$95.77 

Balance in Sinking Fund.............. 


Assessment issued April 27, 1900: 


Colldetegy Mac Vel ei iers $43.30 
Disbursed “ac! wo ay $39.70 
Balances: ce Ses 3.60 


$43.30 $43.30 
Balance in General Com. account...... 


Assessment April 27, 1900, for Sinking 


Fund— 

Balance ruc y jee oa 30.66 
Collected 22.7 22% bree $71.50 
Balance cet Haw Oey $102.16 

$102.16 $102.16 
Balance in Sinking Fund.......... 
Total balance on hand......... 


BUFFALO, ROCHESTER & PITTS- 
BURG. 


Assessment March 29, 1900: 


Colletted eyo ce eee ere nn tee 
Disbursed» (eso gal mliahs vk ana ana $488.55 
Balance aie ener ean gee 9.15 
$497.70 

Balance angst te Bes La Mal Nal ae 


Assessment, Sept. 6, 1900: 


Calle cbed ss via Pa Mees re neil) Meni ae Ld fie 
Disbursed sor 08k peek ous one) Sea 8 $439.96 
Balan een wes (Ney ih Cpe nes et 9.09 


$449.05 


$95.77 


$95.77. 
$30.66 


$3.60 


$102.16 


$105.76 


$497.70 


$497.70 


$9.15 


439.90 


$449.05 


. 
es 
e! 
: 
f 
1 
‘ 


- ae 
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CHICAGO, MILWAUKEE & ST. PAUL. 
Balance from last report...........--- 
Assessment issued July 28, 1899: 
CRC TO ice ioe ieee MON ek Go Ben gabe nein 
MPVS CHE ces scale e's cepa lcs bie ex se lew rpeolauele sce $225.26 
Balante .......:; eet tn Ley Nea tere WO 19.66 
$244.92 
Balance ..... Waele Wie CUES er SRG orgies tig tal sag 
Assessment issued April 20, 1900: 
ALTHO LCL At Ges Os ch eden oh 5 Biwistere sight sle a ete.e Mix 
PMS DUTSCH «uc eile de ree ce ele ede ce sae $446.65 
TRAN GEG oes eke dies wl use oe Soh eres ecue 8 5.76 
$452.41 


CINCINNATI, HAMILTON & DAYTON. 
Assessment issued March 4, 1899: 


PO IOOU A Oe cre stale said a tyre et ecb alee aeile. 9 
TSA ECs oie es Kae le ita Sek eye ala oie $64.10 
Tata CAte ec kta Petibe aides, eefale we ate 2.40 
$66.50 
‘ CHICAGO & ALTON. 
| Balance from last report........+...-- 
Balance on hand........---+++++9. $33.85 
‘ $33.85 


COLUMBUS, HOCKING VALLEY & TOLEDO. 


Balance from last report.........++-+> 
Balance on hand........--+-++++++- $9.80 


$9.80 


CHICAGO, ROCK ISLAND & PACIFIC. 


Balance from last report.........--+-- 
Assessment issued April 24, 1900: 
POMC LEO ip Siiin a eee te os tae rio Soe 
TELE SOC sk bes ea: wa mein bare ego ew fe ga ea a $1,093.73 
BPA TA TIC ONG wcities vig igiers a8 wie apie ne eta 20.08 


$1,113.81 


$22.07 


222.85 


$244.92 


$19.66 


432.75 


$452.41 


$66.50 


$66.50 


$33.85 


$33.85 


$9.80 


$9.80 


$1.86 


1111.95 


$1,113.81 


ea 134 
CHESAPEAKE & OHIO. 
Balance from last report.............. $14.19 
Assessment issued March 13, 1900: 
Collected yan ic cah oy mike aime ah ae 351.45 
Dishirsed era ace C2 on eh oa ee $335.05 
dBA ue (<y- Spee Bae PRR ESN Cleat Oa 30.59 
; $365.64 $365.64 
Balancer cng a orn hk eo Mae he ee eee $30.59 
Assessment issued October 24, 1900: 
Collected rat Gs eos LIN Pas nae Ne am ot 566.20 
DISDUTSAR a es VN ehh ee eee eee $588.47 
BPalanee te cue wee a ae ee ee 8.32 
$596.79 $596.79 
CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA, 
Balance from last report............... $8.95 
Balance on-hand. \) ree $8.95 
$8.95 . $8.95 
CHICAGO, BURLINGTON & QUINCY. 
Balance from: last. report.')...¢......., $4.03 
Assessment issued April 12, 1900: 
COlee ted er ae ta" uh ee eee iets 391.30 
Disbursed yay. hie snot ae ae ae $371.75 ; 
EBON LD SL: belge Patrnser ge tea Santer pelt Sp 23.58 | 
$395.33 $395.33 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS. i 
Balance from last report.............. $2.65 : 
Assessment issued June 7, 1899: ‘ 
COlected irae Tay Ae rayne ea ee ik 473.55 . 
Disbursed sath Ol We ae eet al $466.15 Y 
Balance. en. OP esr er ee seed 10.05 : 
me pe ee \* 
$476.20 $476.20 is 


TE hs ote RS a Se tae 
eS _ Assessment issued January 15, 1900: 
as Bd ee | 
. AO ASA Ah SAUD ia oh te aie Re ar ALA $945.90 
[2214 sh ae Oy a pC wg 22.65 


$968.55 $968.55 


COLORADO MIDLAND. 


Balance from last report..... 
_ Received on old assessment. Aer 
_ Disbursed 1h Ei ee Ie te fea ie = er ey ‘ $42.05 
Balance .............05, . : 6.75 
$48.80 


Pains, 205 Krier. & 

_ Assessment issued April 10, et: 
Plectedint.. wwisi T ood cee a 
cree. eae 
. RITA CO oni kas Soap es 


. 


PRENGG. Ashe lhc eke yee ee 

Assessment issued Sept. 18, 1900: 

MM OUGGLCONS ner. ors ud ry . 
OFSTED Ye ae yO aD OPEN rs $131.00 


4 = 


Balance yved oo. Svighns o's. 53 . 4.49 


~ $185.49 — $185.49 


CENTRAL OF GEORGIA RAILWAY. 


Collected Fenn eee eee ee een ees 
B Disbursed. Ber are he ett Mi auenes 
Pye C Wa cecale tah pint feb ack dice 


A 


ei Gee: zee | 
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CENTRAL RAILWAY OF NEW JERSEY. 


Balance from last report............... 
Assessment issued Nov. 4, 1899: 
Collected open aieiec erat enh cae aeciae areaeaey) 
Disbursed sr a a Set ee RA $101.78 
Balance easter cia tent en ceNoM me erie 6.27 
$108.05 
Balance st icths outs 2 od Moe Onur eae pe 
Assessment issued February 12, 1900: 
Collectedn sis = i, ek ket Sa aay ae Oneal 
DISDIUNSE hore hse kde, wade nt ee Ee $151.15 
Balance wwe, cies ita oe ee . 8 8T 
$160.02 
Balances Gully els ba anced nee eee eae 
Assessment issued April 25, 1900: 
COleetad 2 eel aee idk cel Sica ee 
Disbursed: Aiea ete ee $68.35 
Balancers. ola croak oe ee Tt 5.02 
$73.37 
PPRIANCE,. osha Ahh. Seu hele 5 Ne 
Assessment issued November 10, 1900: 
Collected ee alge ihe ads de pel sch ae aa 
DISDUPBER ysl ia nae anes MORO. Serpe ae $421.75 
Balances sivas io See ee 15.87 


$437.62 


CHICAGO & NORTHWESTERN. 


There is still due from Division No. 253, 
on old assessments referred to in last report, 
a total of $72.00; there is due to théir rep- 
resentative in the Committee, J. A. Fields, 
$70.00. 
Balance from‘last report. .2..4......2. 
Disbursed, for expenses of Chairman.. $117.50 
Balance Tear sitar daie ohn eee ees 5.39 


$122.89 


$4.05 


104.00 


$108.05 


$6.27 


153.75 


$160.02 


$8.87 


64.50 


$73.37 


$5.02 


432.60 


$437.62 


$122.89 


$122.89 
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WADI in Pc dele we Re hic ee iil, wean ae 
Assessment issued February 10, 1900: 
ORC UL GU rece te hes na gia: Feodte are esWe otong | 
PRUE [EU le ot peep aay fh he RR? EN $1,186.62 
PAGANS 5s. s Mate Sete RI hae Lo uhh 12.77 
$1,199.39 
Balance ....... ct te age CTE A aM TAAL 
Assessment issued August 7, 1900, for ex- 
penses of Chairman: 
ULAR U0 BC SE Rte Da ape ue eM BART 
PS OG ay ie Sa Geko n'y els tetas SA a as $115.55 
PSG ION Cee ce oe il a ee aad ek Woche 
$171.27 
COLORADO & SOUTHERN. 
(Formerly Union Pacific, Denver & Gulf.) 
Balance from last report.............. 
Assessment issued April 8, 1899: 
OPOC LOU ene Td. a. cuter deen sk ra 
ESOS Othe grit aco ee Re eT $114.50 
PSA CG tet. ee eer joe, 4.55 
$119.05 
PIRIAME EY See cae tk ae Gee ee ees 
Assessment, issued May 18, 1900: ; 
Collected ........ Nee SEAS a Py ian 
= NV ig 7 26 ay ee i lie Ai et age $690.80 
PAEMILC fo ee oe La hee ee Roe ce ed 3.60 
$694.40 


CENTRAL VERMONT RAILWAY. 


Assessment issued November 8, 1899: 


OOS RIOTS > al GR ana semen ra RO 
REEL ho We ead es ace ansie okes gh $310.27 
$310.27 
. we, hhh GR 

Assessment issued April 20, 1900: 

PRG Ee UA Nee tN, One. SEG ev ol 
SRM RSET, Cos es eo de 5 este ou ye ae Ph $102.17 
LRT ULC ST Cn I Sa ia as a at AEE Rey OR 1.83 
$104.00 


$5.39 


1,194.00 


$1,199.39 


$12.77 


158.50 


$171.27 


$1.25 


117.80 


$119.05 


$4.55 


689.85 


$694.40 


$310.27 


$310.27 


$104.00 


$104.00 
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CHICAGO & GRAND TRUNK. 


Assessment issued October 138, 1900: 


Collected. oe skies oh te ae ses 
Disbursed et oe ae a eles t $177.55 
Balance <4. Si eae hee ee 6.95 
$184.50 


4 CANADIAN PACIFIC. 
Eastern Division. 


Assessment, November 5, 1900: 


Collectedts. oo Se isk os Oe oe tle 
DISBUrSEd Sin eC. coe 5 Ohtee bee ete ae $555.55 
Balance: 54 se sake ak evil eae 16.95 
$572.50 
Western Division. 
Assessment issued August 11, 1899: 
Collected incinc sak oie cee eee 
Disbursed 3.0.03... 3 PE A hie oe A $1,349.00 
Balance, 3 ves. dakv ene veh eee 2.50 
$1,351.50 
Entire Committee: 
On assessment issued at time of O. R. 
T. Strike, to pay expenses of Chairman 
Pike, there is still due: 
From Division No. 16.......... $2.40 
From Division No. 29.......... 6.30 ‘ 
From -Division No. 130...<¢0.... 3.60 
Balance to credit of Committee, from 
JASTETODOLU iw carted cee Cea On tte 
Assessment issued March 12, 1900, and Sup- 
plementary Assessment March 31, 1900: 
Collected ...... Set ABN ae Moet eta 
Dishursed As Acs Heise kes Cee $1,750.25 
BRlIANCO okey ss ohn et ce ee 33.82 
: ‘ $1,784.07 
" ? 


ee A , ‘ 2 ‘ ; 4 iy , = 9 bile 4 
We TF oa Me soe n ane ‘ ne 3 — i ag 
AP ee eg : > J ty : : ane ee ee FAY ES i oy oe Sr 


$184.50 
$184.50 
$572.50 
$572.50 
$1,351.50 : 
$1,351.50 
SERBS 3 
: 
$12.87 ; 
‘ 
1,771.20 ‘ 
is 
2 
$1,784.07 is 


> a | - ee Pe cal a 
ct ate  t : er wre 
mar. « mo : | 
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AICO See te eee ke ee ees 
Assessment issued November 20, 1900: 
MRE girs x) oh ite REN hn eee ea cle''n Be 
MPT RE SEE rth e Ue ae oes lentes Pe acon $1,734.15 
SRI Cany Oth te, iE hchads <n ae el, 47.67 
$1,781.82 
Balance to credit full Committee...... 
Balance to credit Eastern Division..... 
Balance to credit Western Division.... 
DELAWARE & HUDSON CO. 
Assessment issued July 6, 1900: 
MIROCUOU er eS ore od a's che Lieve Deas hvala 
PS UE SCG sre cre oe eons VT ee NOE Gite wai sheleve $318.43 
PREANIGE™ oi Sins Sk saad ae ok Sack 17.57 
$336.00 
DELAWARE, LACKAWANNA & WESTERN. 
Balance from last TODO aac st els os 
Assessment issued January 26, 1899: 
HOO CLAN as oa nec cli Cee eNews 
[PUY CT WaT a 9 EAI a Die ap i Eg, 8 2) hoa $52.02 
Balante- a... ke: PH Pere ce 12.70 
$64.72 
TAO ae a. SRA ak Oe a a ears 
Assessment issued August 4, 1899: 
at BE ECCS asia OS fees ek he ele EB bined ee 
PAS DUTSCH o.oo cy oes Soe ees oF MG oh $497.89 
Balance ....'.. 003s Barada bree beds tahete oe 2.31 
$500.20 
ROG Re WP ie Sethe yhove se Scie ha eee Roe 
Assessment issued September 20, 1899: 
5 USA epee ARR lS ta ne ag a eS 
tO VECO te es a aes tare chee ais wk Sate ite das $614.51 
eee C Ge a Sos aia tas ror g what die Pe icieehs ‘ 5.40 
$619.91 


$33.82 


1,748.00 


$1,781.82 


$47.67 
16.95 
2.50 


$67.12 


$336.00 


$336.00 


$9.97 


54.75 


$64.72 


$12.70 


487.50 


$500.20 


$2.31 


617.60 


$619.91 


et na i oa eee Oat eds Chats w ahi, tn eee eee My > 
ae we ea ; =a oe a 
ot bs te, t 4Ne Bee c,\% og Se He SO geet 
re \ , ea 
~* wt z (| 


Balance hse PK es rs ee ate eee etc ee 
Assessment issued November 15, 1900: 

Collected Cote OL eno Renee 

Dishursed*ouck Ce cin Seek been iy hoe Bae 


Balance ee ee Sees eae Ca eae eee 
Assessment issued April 1, 1899: 
Odllected eee a eens yok Ca ae 


BalanGe i. tal edoc ex Romie ecm ee 
Assessment issued November 9, 1899: 
Oollected ib. See ees meee eee 


Balance 22.3 Mos 2h ele He, ee 
Assessment issued February 3, 1900: 
Collected jaan ee, WS Cee eae 


The balance to credit of this Committee was caused by Division 
No. 132 reporting only 11 members liable for the expense; later — 
they discovered the error, and instead of having the assessment 
re-called their members decided to pay the full amount originally 
assessed against each member, and the balance now on hand will 


reduce the amount of the next assessment when it is issued. 


ERIK. 
Balance. from last report... 30.0... 4 o8 
Assessment issued February 19, 1900: 
CHOU SOLS ae lin oa Segoe WN nee ae oe eR an te 
Dispurseds ys) ees a a eee eae 
Balance ci Soc Ue 2 ee inn re ey 


oon! ee 


4 


$5.40 
57.30 
$50.37 
12.33 
$62.70 $62.70 
$3.75 
65.10 
$61.85 
7.00 
$68.85 $68.85 
$7.00 
210.10 
$212.95 
4.15 
$217.10 $217.10 
$4.15 
472.50 
$335.15 
141.50 
$476.65 $476.65 
’ 
i 
: 
2,718.00 “am 
$2,711.65 . “ 
9.56 y 
$2,721.21 $2721 930s ¥ 


FREMONT, ELKHORN & MISSOURI VALLULEY. | 


Balance from dast: report..".3". 

_ Assessment issued March 4, 1899: 
EELS TIS oi QA BE Re inch pe cnn 
{AN TELUS Eos) 5a pies Re Oe ane San 
Beer antCer es © he Seok) ge 


$35.70 


[DOE AC Pa UT apie (Rata reer ile hci aCe $4.06 — 
_ Assessment issued January 1, 1900: ¥ 
Rr pol tar Pee ye eA ye be 399.00 
Received on ae old assessment ... 75 
Tei Get Vols GAR oe sce lc a's $396.15 
PACA C urs mel Vee seh cy er oS 7.66 


TS. 


$403.81 $403.81 


a = 


+ 


BS Retires Pe ae : ——- $7.66 

_ Assessment eee March 13, 1900: — anc nae: Hee tie 

ROC Ve de Mau hahah Wien te tare wip ans . 90.00 

Disbursed — * Oe NTO Se a 

pencee. Cee. 

$97.66 

Balance igh pene ad abot iC Lei a : $11.36 
Assessment issued Nogemnee 9, 1900: “A 

Memniected a ee ne a A” ~ 121.70 


Beiiepurscd 2 ees fy $108.80 
MeIRNCO Spe 2. ie A eye . 4.76 


$133.06 $133.06 


FITCHBURG. 


sessment issued eee 10, 1900: in . 
Collected Srl i Ee RM a Tey sat Ase ee Abie Ae | $231.00 
Rede ey ee $228.00. 
ee BAIANGG) <i soe he ae _ 3.00 


i - 
< 


$231.00 $231.00 
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FLINT & PERE MARQUETTE. 


Assessment issued May 26, 1900: . 
Collected sages ta wateae eke ieee parties 
Disbursed se sic doe tee 6 ani oe eee wae eee 


GRAND TRUNK. 


Assessment issued November 24, 1899: 
Balance from last report.............. 
Gotlectedann since sissc stk Gtscahe nee ae 
Disbursed 


eee eve eerer eee eee ee eee eee ee eee ee 


eooeere ere ee ee eee eee eee eee ees 


GREAT NORTHERN. 


Balance from last report ............. 
Due fom Div. No. 196 on last report, and still 
CULO 2p cet la ow ie aa 
Assessment issued November 18, 1899: 
Collected: o..2 ag 2a ee ee A ote 
Disbursed 


oo 0 6 0 0 0 0 656 6 6 ee 6 e 6 8 ee 6 alee © 6 6 © 


oere ee eee eee eee oe eee ee ee eo eb 


Balance ie oN tot ons cee eee 
Assessment issued April 6, 1900: 

Collected 

Disbursed 


ry 


2) 


eseee eee eee ee ee ew ee ewe eee 


$593.90 
5.50 


$599.40 


$1,393.25 
31.81 


$1,425.06 


$764.60 
19.25 


$783.85 


$1,059.50 
25.35 


$1,084.85 


GULF, COLORADO & SANTA FE. 


Balance from last report... ss: sam es 
Assessment issued March 7, 1899: 

Collected 

Disbursed 


Se i ee ry 


eee eee eee eee eee eee eee ee ee eee 


$372.40 
6.70 


$379.10 


$599.40 


ey 


$599.40 


$12.66 
1,412.40 


$1,425.06 | 


$8.85. 
8.50: 


775.00 


$783.85 


$19.25 


1,065.60 


$1,084.85. 


$5.10 


374.00: 


$379.10 
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HOUSTON & THEXAS CENTRAL. 
Balance from last report ............. 
Assessment issued March 24, 1900: 
SOT eCLG Irae Seed tate ac Sl @ eases 
SIT SC are extras cay aha (eae ate x niin cake oe $59.75 
Ps THO OM Fact. eee alate a cus adh. Wek yates 15.19 
$74.94 
ee ee Cee oa aero a cg EE Palas cl ee eS 
Assessment issued July 31, 1900: 
OUOGL EM err eo hie se hae Pale We eS wale 
Dishursedy oS. st anes Dory elnie Songatie ee/s $39.75 
1S UE ef at eg OR RO RET RS oie iE om allie tt ae CGR 2.39 
$42.14 


INTERNATIONAL & GREAT NORTHERN. 


Balanee from-last report... ....el.. iene 
Assessment issued February 2, 1899: 
RRL eeatec ere Wie te Ges sgawclicne leva s 
PATO ROC ee oe gio te ee Pee b's oe es $76.50 
Balance-.3 iy i es via Aeege See eee 1.99 
$78.49 
PRAT Cet 6 crore oS Pac Pas eeeere Lk eis ew See elec’ 
Assessment issued February 10, 1900: 
OI Ry isan ops Se Ses A eo ob ats ie 
Pet aloe ehh eiites a ocd oe ee tie heist $49.60 
SPANO arog eee eke as Date oh ee acc ie 4.89 
$54.49 
ILLINOIS CENTRAL. 
’ Balance from last reportecc. 2. es ee 6 
Assessment issued March 23, 1900: 
CSTE ATCT GAGS EM eR as Sede eines Rng BR 
ALE UTE 18" IB iting Ga ag OER leet as ee ane $2,943.50 
RED UES Whe o rs Geet ene 10 RN iat een AE 11.01 
$2,954.51 


$2.04 


$72.90 


$74.94 


15.19 


26.95 


$42.14 


$54.49 


$0.26 


2,954.25 


$2,954.51 


IOWA CENTRAL, 


Balance from last report .... 
Assessment issued July 6, 1900: 
Collected uC ee See en : . 
Disbursedin Pe tases eae Bei GS): 
Balance awe. whee eye Se hake 7.40 


$78.90 


INTER-COLONIAL. 


Assessment issued June 24, 1899: 
COMeCLed rate te ele ry seen 
Disbursed ie sve. s.s ees Recs $29.40 
Balance saw. ea ee eae Ios 18.05. 


ieee { 


Balance, od A eee 
Assessment issued April 23, TOS 
Collected Mik jin cus te aaeem ena ‘ 
Disbursedcy gees von chp eee Wits Merman tb! ol 
Balan soe 4 ihe ee Se een 3.71 


$75. 00. 


KANSAS CITY, FORT SCOTT & ieee fe 


Paniines from last report ...... 
Assessment issued March 27, 1900: 
Collected ne ie. 04 soar ahaa : 
Bisbursed 70 Oc ie eT Siete 
BAIADCS fe eis cic biome ee 28.6600 


$146.06 


Balan Cerin nays 5 sein meee A 
Assessment issued May 28, 1900: 
Collected oe Rei Big Calas meni wale) aie ; 
Disbursed sieiewe sey: eee 26 wees $124.50 
Balanoe fa aes ORR ae ee 11.66 — 
irs. 


$136:26 ae 


ae ~ 
¥ * 
i 


ee ¥ m 
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KANSAS CITY, PITTSBURG & GULF. 
Balance from last report :............ 
Received on an old assessment ...... 
Assessment issued April 18, 1899: 
ERMA EOC wry a er so at ila RR ric RN 
BO RETO A ts Outi Sy wet he ae Ro he $194.75 
PRETO eer Rely ces ee he og LEN 8.20 
$202.95 
Pee Creer ata peetie ceus cA oo gos SO, 
Assessment issued November 8, 1899: , 
ROR CLOUe. giue yc ice ole aie des ee ate ee 
PPPS USO ohare ON y Rr ak eee eee $311.65 
PICO es ish ree Ea aus OR 11.55 
Sazo.20 
Balance. 0.0.02 .0.8 Seat ea tele 
Assessment issued March 31, 1900: 
SIeGLOU Cle nara ae eitohs St ee 
BTEC ITE ROG Leg Oak bie cre eRe ‘ $50.40 
TOLER TG Gre er Seen ae eee St aa 5.65 
$56.05 


Balance closed into account of Kansas City 
Southern, name of road being changed. 


KANSAS CITY SOUTHERN. 


Batanoeitront Ko Oye P. meee ae eo ak 
Assessment issued July 31, 1900: 

EO UOCCeU ane a eS ee are A Pee 

reer OMUE SEY Es owe sen els cca digs mas else tee $46.00 


Meme ETON OY este eee ke $2.00 
ESL WatIN Os: 80 aes oo 6g esc died nck ave oe ee 5.00 
This shortage has been provided for in 
an assessment issued since January 

3 1901. 


$6.85 
3.60 


192.50 


$202.95 


$8.20 


315.00 


$323.20 


$11.55 


44.50 


$56.05 


$5.65 


~ 40.50 


$46.15 


‘srr 


= - x » - a) mt Pi ee 
gc Bee pe 7 YT ees” AS 
+ pig - nF ee 
a . uv ¥ Ww ie} 


i, 
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LAKE SHORE AND MICHIGAN SOUTHERN. 
Balance from last report ..... ca aca s $3.22 
Received on an old assessment ....... 6.60 

Assessment issued July 15, 1899: 

Collectedss yay tere eee ea eee OPA ATb. 

Disbursed) seve sas cass se ee ere ae $1,407.65 

SAAN CEs eee ee er eA oe ea 20.92 


$1,428.57 $1,428.57 


Sinking Fund Assessments issued: 


Oct. 2451899; Collected) (NG ee ee. $234.00 
Feb. 7, 1906,-Collected::. 222.2" RY the eis 243.00 
June 1;-1900;' Collected:.o30.2. G4 257.00 - 
Oet.45°1900,* Collected) ct eaten ce 272.00 
Total Disbursements ............. $740.12 
Balances: io 23 Sie ees 265.88 


$1,006.00 $1,006.00 


Balance iu Sinking Fund ........ $265.88 
Balance in General Com. Fund.... 20.92 
Total “Balance: i. ewe ee $286.80 5 
LOUISVILLE & NASHVILLE. 
Balances. 4 ieee vee ee $12.66 : 
Assessment issued February 12, 1900: a 
Colletted = 67 66s) SO ak ea ee ee 690.90 | 3 
Dishirseds <5 feos years a ee $683.30 e 
Balance wes 00. oe a ara 20.26 f 
___ Sr c 
$703.56 $703.56 4 


r 
; 
> 
E 


LEHIGH VALLEY. 
Assessment issued July 31, 1900: 


Collected sug. Wate Oi SON nee a $243.60 
Disburseds a age i oe eee see $236.02 


Balance eo -SKk -2Ce aces 7.58 


$243.60 $243.60 


— 
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LOUISVILLE, EVANSVILLE & ST. LOUIS. 


Balance from last report ............. 
Mealtance.ons Wanted os: ae oo tee ae $1.15 


MINNEAPOLIS, ST. PAUL & SAULT STE. MARIE. 


Balance from last report ............. 
Peatsnce On WANG sec tir oe hela s $3.00 
$3.00 

MOBILE & OHIO. 

Balance from last report ......... be ene: 

Assessment issued February 27, 1900: 

PGUECLORS Toe a Oe Pe te gk Bak 
“ TIPE OC ae rake coo orcas i uep Ree Pe a glee Ge beer $261.97 
ESE LELINCs Bie ae ute ee etece se aca Eo Goo. 7.03 
$269.00 

MINNEAPOLIS & ST. LOUIS. 

Balance from last report ............. 
inadiance On: bavd sig nies yee oS $14.30 
$14.30 


MISSOURI, KANSAS & TEXAS. 


| Balance from last report.............. 
Received on an old assessment........ 
Assessment issued June 28, 1899: 
Palieetad sy Gin hin lel a Mee teen 
BILL Ct MAE, ol cts ae re cele oF Poke OT $88.85 


BSGAR TIC Ont: natal, Oo See enter te a 6.56 


$95.41 


$1.15 


$1.15 


$3.00 


$3.00 


$5.00 


264.00 


$269.00 


Balance = poe, he oe ee tee 

Assessment issued September 5, 1899: 
Coliéced wee ee aioe | ) 
Disbursed: <.. 3s. ; $394.80 
Balance Girma te +0 thee vt te ie 


$398.06 $398.06 

Balance Os oR Ae ec eieee eee ae $3.26 
Assessment issued December BD, ASYO: | Bae. a a iS 
Cole cted, in inves sh re te een Ue eee pies” 230.35 
Disbursed Ro oeh St ieee eae $222.45 Pe pS 
Balance ie a kiss > aka PRU ee 11.16 
$233.61 $288, sl 


BALANCE dn ci eae Roe eh tee 
Assessment issued February 13, 1900: 
Collected uj art cue ee eee 
Disbursed!s.9 wis. ey 8 eee 1,020.50 | 
Balanee, toi. 002.0 ee sw cio oie POE 


wns 


\ 


$1,025.76 $1,025.76 


Balanee: tots Haw. cepa eee 

Assessment issued August 6, 1900: 
Collectediy sui FUE a cB hee at af 
JIS DUTSEG ia: ise soy cig when Rimage - . $806.40: 
See ATER vg pos yo > 26.56 


@ 


é¢ 


$832.96 


MICHIGAN CENTRAL. 


Balance from last report .......... 

Assessment issued February 2, 1899: 
Collected ™. Feels shoes Tae, hla pig erate yah ae 
Disbitrg ada as ire ta oe uae nee $549.25 
. Balancer hes pal a ee gee eee 6.40 


$555.65 
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Ree TEGes akds wo) ihe oe Fe aN ee A tie ee leo $6.40 
Assessment issued February 20, 1900: 
ROOT E Unt tk asic Loe aa he oe ea eee 75.90 
ISTADUPSCU A. 2k Vx cise Sune es Ws hanes $67.99 
GSES NCON ps ron twee ee See es 14.31 
; $82.30 $82.30 
LDPE aati Bee OO" OS cg Seen Teal Seri ie ara Bere lng $14.31 
Assessment issued April 14, 1900: 
Coblceteds tone fe pe he ea 433.95 
BCE LSE tua a, sine) eons pa eee $436.18 
Pier ele mere ek SO ene mt) eek cr, 12.08 
$448.26 $448.26 
MISSOURI PACIFIC, 
Balance front Jlast.reporty Ae. 48 oA $13.58 
Assessment issued March 15, 1899: 
Pr Uae GU ie crete Sena petemeeis SL a 2,604.65 
TO MOUL CCU colt oh Ck, eal Genbee ee ee $2,596.25 
TALC OG. nee cer rer ny ot aa: 21.98 
$2,618.23 $2,618.23 
Re ICO el atin Bi, ie Pe oe gg $21.98 
Assessment issued June 29, 1899: 
Oo 7a a EUR ore gay de® Oh a 252.45 
DIB DUTSOU eb aut kee oe TS eh Sy $259.50 
Peeve CPi Nt vyet OP en ee 14.93 
$274.43 $274.43 
MMO ee ee is oe Pena se oR $14.93 
Assessment issued October 7, 1899: 
Rate Reon ety te Nee he rigs irene se, Cab eee T1L.75 
LCI NUING TOE EHS vay aie en RN ne a $126.68 


$126.68 $126.68 


Assessment issued February 10, 1900: 


CHE Ne ane a ee TN ab Ot Eke $1,686.40 
PEER oN ink: Odie ay ona ee Re, $1,659.35 _ 
Balen eeu 6's, oh Ph ey vile, LAG RS 27.05 


$1,686.40 $1,686.40 


Gs Nt cea 
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Balance .. e Reese N tree Bieta Oe Se 
Assessment issued June 9, 1900: 
Golleeted 6 20 a AS Re cake pe el alee ae ie ore 
DiSPursedeats ws). ete swiss os eben eee es $243.30 
Balance 2S ries ie a hs Gee eee 7.85 
$251.15 
MISSOURI PACIFIC. 
Salary Account. 
Assessments issued: 
gan. 25, 61900) Collected +. ¢ .n2%. sees earn 
May. 5;.1900; Oollected: se.) 1. fase sewn 
Sept. 26,-1.900;-Collected.2s.9).4 6 aa 
Dec. 71900; Collected Sas) +3. eee s 
Disbursed 29 st Oe eres $2,727.90 
Balance PM MPa rie 1 Ane YC ous 235.60 
$2,963.50 


Due from Div. No. 131, balance of $32.00 
Balance in Salary Account ........... ad 
Balance in General Com. Account ..... 


Total BalanGe as Joe iets eee as 


NEW YORK, ONTARIO & WESTERN. 


Assessment issued June 26, 1900: 


Cohectedy fas S042 saws te ers Nee ee ees 
TISDUPSOCO <> As nh ass eke Mao eo $233.15 
Balance so ee Lk Se eee Se a te 10.60 
$243.75 
NORTHERN PACIFIC. 
Balance from last report ....../...... 
Received on an old assessment ...... 
AVSPUTHES GS ee eee Cal itane et en G $60.00 
Balances cake  Ketines: sp Gt 8.25 
$68.25 
4 ere 4 : : 
wi 5 % ey cP, a Loh atgy Sa 


$251.15 


$739.50 
751.50 
753.00 
719.50 


$2,963.50 


——___—_—__—— 


$235.60 
7.85 


$243.45 


$243.75 


243.75 


$60.00 
8.25 


ao} =a ihe eee e} aie ne it a 
1a 5 oes tae eA ; , 
‘  , f 
a 4 7, -s af o \ 
\ ‘ a 
‘ 
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Of the amount disbursed, $21.75 was re- 
turned to Div. No. 294, account of mem- 
bers reported and not liable. 

Balance due J. H. Johnston, caused by this 
shortage, $34.00; and same will be pro- 
vided for in next assessment issued. 


NORFOLK & WESTERN. 


Balance from last report.............. 
Assessment issued April 12, 1899: 

OMCCLGU ee ioe ules Rhee NDS 

PB UUESGA wo neue: Vere Or Nee oe 


UP MN (OES ay A oe RAINS pals iI rea eee ee Ie pean 
Assessment issued November 24, 1899: 

ALO LEN A Sur ME RY ee cay, SOOT Oo ae 

Bere OUTR Os Fc 0 cs Com ee oy Et 


RMU COh Ee one eo ee el we oy 
Assessment issued March 18, 1900: 

BOMOCLO Ge 6 Pr ik ew ee. ee: Rie ote 

BPO e ON es he ee 


RUC nes aes el oso OEE eh Ok ct 


Assessment issued May 30, 1900: 
BOCT OO oh oe wee vos vce a Glee On oe ae 


$154.11 
10.68 


$164.79 


$83.20 
3.43 


$86.63 


$546.72 
15.61 


$562.33 


$189.28 
35.33 


$224.61 


$20.49 


144.30 


$164.79 


$10.68 


$3.43 


558.90 


$562.33 


$15.61 


$209.00 


$224.61 
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NEW YORK CENTRAL & HUDSON RIVER. 


Assessment issued May 22, 1900: 


COPS Cte Ooh eaans id atiniege miei a Moa aint $1,269.60 
Disbursed Spee yoke ene ae ee oe $1,258.30 


Balancer srt. oe ee ees eee ee 11.30 


$1,269.60 $1,269.60 


NEW YORK, NEW HAVEN & HARTFORD. 
Assessment issued January 17, 1900: 


Collected yee oh aa cals eae e eae -. $297.00 
DisDursed tae nave. We.) eee ee ees $269.12 
Balanced Ai er eee ae ee 27.88 


$297.00 . $297.00 


Balancestss fo woos onus wie ee $27.88 
Assessment issued Sept. 17; 1900: 
Collected ie nec Sheed 5 Sas ee ee -57.80 
"Disbursed ove ook ee Ue eee $80.25 
Balance:.2 iy 34.5. o 2 eee ae 5.43 


$85.68 $85.68 


OREGON RAILWAY & NAVIGATION CO. 


Balance from: last report ..<.).¢....Vie. $22.50 
Assessment issued February 3, 1900. 
Collecteday io ees oy EE ee ae ee 198.75 
DIBDULSOG) kee RRS a Ce ae ae $212.70 
Balance te vowacriy wen teak Ree ee ee 8.55 


$221.25 $221.25 


PITTSBURG & LAKE ERIE. 


No balance. 
Assessment issued Feb, 8, 1900: 


Collected ran git ee highs Camron kittie $102.30 
DISDUPSEH) SHiee OND wee nat wen alee Lee $94.81 
BaAlAweRs Tee's Bhd Pate wae a ee 7.49 


$102.30 $102.30 


a * 
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aca PENNSYLVANIA LINES WEST OF PITTSBURG. 
Balance from last report............. | $4.50 
Assessment issued April 20, 1899: , 
OLE hia occa ree ea eewele Wa he eel $77.00 
BS ON gies See ole ie la ek Sede ey $66.50 
DET AMIOR 8 ccy direc ec ak eh 8 te ahs 15.00 
$81.50 $81.50 
MAlAnNCE o.oo... EE, BAD on ely oer $15.00 
_ Assessment issued February 22, 1900: 
WRT roan Peers ieee ae ek Se 176.85 
MANO Pays te ee ae aie hie dente sed $184.65 
PEMA C Oe Mca ais eo cve ule Gok ee kee 7.20 
j $191.85 $191.85 
PALA DRCGe, Nee Perce od aos ie his $7.20 
Assessment issued November 6, 1900: 
OLICCLOU Se rs Ai ne ee a Oe re Fe ' 187.20 
POTATOES ties ci bie oar Be Ae oe oy oe $188.79 
DOING.) Le a ee a ke oe nee ws 5.61 


$194.40 $194.40 


PENNSYLVANIA LINES EAST OF PITTSBURG. 


Balance from last report ............. $65.10 
Received from Secretary of Committee 87.86 
Disbursed (no assessment issued)..... $140.15 

TS RAAUCORM Ngee ke. es Oe ge } 12.81 


$152.96 $152.96 


Pe IRGC ees ory as tic Pula Fee eee e Lo es $12.81 
Assessment issued October 31, 1899: 
Be OCS OG easy oe yo lel oe a eho a caer 191.60 
Be ON EROG Gigs cs. cuthats oe we chen ee eee Oe $184.65 
inp ATEN col ie ine emilee rola nay Care Set Rae 19.76 


$204.41 $204.41 


ie car "s y ri 
hie we Tek 
tS Ca ee 
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Balance Sis a NG te aera amo CR Ce ce 
Assessment issued April 3, 1900: 
COTCCTCW iy ice an a eats, whee eal ages ea 
Disbursed mG eee eee en eee ee este eens $902.99 
Balan anna ots Goa a ee oe ee is 9.27 
$912.26 
QUEEN & CRESCENT. 
Balance from last report .......... = 
Assessment issued March 14, 1899: 
COLLECT EN re ss oes Sane a Eee ee rE 
TOTS PUTS eS Aes cua babe ats tei ila nee reat $105.45 
Balance sk oA ee hee 3.75 


$107.20 


SOUTHERN CALIFORNIA, 


Assessment issued October 24, 1899: 


Collected. (4 Seok oon ee eee 
DISbUursedl oe aikals seeks oh ae ee $110.50 
Balancers hie ea acho eee est es, 5.75 


$116.25 


SAINT JOSEPH & GRAND ISLAND. 


Assessment issued August 14, 1900: 


COleCke ds ioe gt oo Cah ae en iene 
Disbursed gh tes eo ioc ee ace g ea ce $73.35 
Balanos seve ft rc. sek ct et ee 25 
$73.60 
SOUTHERN PACIFIC, 
(Atlantic System.) 
Balance from last PEPOT Ess Ale boo SM 
Assessment issued February 14, 1899: 
Collected::, tcc 5, seen ee ohh heres ae 
Disbursed yo os 203% AGRA NG Ione @ Sahraee g Ava $347.49 
Balance s2 ta fhe ee ee a ee ee aly 10.54 
$358.03 
. ' 
; aunt 


$912.26 


$24.70 


82.50 


$107.20 


$116.25 


— 


$116.25 


$9.30  ° @ 


348.73 


$358.03 


aoe bs 
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BANU IT CEE. Fa bap a anetanls got vinge iin a x Salhi neta $10.54 
Assessment issued June 20, 1899: 
CORTES SIs hel Sa igh ih ta a a Ee Re ee 193.20 
Assessment issued October 20, 1899: i 
ERUIGCEOU Sore aS ke enc ht ae el ah ae 64.00 
PSH Fah ilo ee ey ae $261.92 
ESA ICHEN ete cipher, eee piout pee 5.82 
$267.74 $267.74 
Balance ‘s.4 2 2,..!. Dea ee oh aN moet ha pe $5.82 
Assessment issued January 5, 1900: 
SNOLLECUO er tar ie he reds oi be oie hoe 328.20 
BOP SIT SOL Pte Ses. Lhe Pat ace uke $321.78 
VERN i ce ane, ORR Se SA iy go) Se PU ee TCR 12.24 
$334.02 $334.02 
SOS a th Gv Ig BY ao ii etapa ae Teese ae a a $12.24 
Assessment issued March 26, 1900: 
CI GUNOOLEM Cait ors o ulohet ero ook re eats oi ales 212.75 
PUR DUT SEU ten del. ae een oe ee $208.93 
RAB LA CO Tar ct Meee et ae eG 16.06 
$224.99 $224.99 
PAC e wie eee sie ei we aise oe oe ee ks $16.06 
Assessment issued June 13, 1900: 
MOLOCCLOH 2.414, is) cen tes ks GSS 386.42 
PE ESOC wer re ese POR ods Wie wee $393.05 
SLOP Ni Rar, Ce es Fa Re 9.4% 
$402.48 $402.48 
SOUTHERN PACIFIC. 
(Pacific System.) 
Balance from last report.............. $6.60 
Received on an old assessment........ 1.20 
Assessment issued April 17, 1899: 
Be Cetera Ra A eA a a 664.10 
BRIT SEE ee hh Sh dared teste Pak ke $655.10 
PS LOR ET Tey Sy bs. naa waa tes te Gagner ay iiies s rie 16.80 
$671.90 $671.90 


re Se.) aga ed ae aS 
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Balan ssc Deen wate Sere Me Oe eur ies 
Assessment issued March 28, 1900: 
Gollected 9 soil ees OD SAG Pee, 
Disbursed ....... icy ty a eFaie Sos htieteie'e Belge e $758.03 
Balance sy feat ce SL ee ee ee ths 24.37 
$782.40 
Balance ati cei oes conte ee ene 
Assessment issued May 15, 1900: 
Collected set Vow Saad se a ee eee 
Disbursed FA ck ee es Mee a ee : $619.45 
Balan eentie t cisisle% a cicctne setae Shel coeneiees 36.32 
$655.77 
BasANCE Fea Fens ie Goktgtee Gt ae Se ee lees 
Assessment issued December 27, 1900: 
Collected sin ir vie acne ee ket eee 
DISDUTSE Qo ic3. shies 5 else.) lk. ois ee Re eee $3,444.85 
Balance |. Pou tek Tae ee 13.67 
$3,458.52 
SAN ANTONIO & ARANSAS PASS. 
Balance from last report.............. 
Assessment issued June 28, 1899: 
Collected. 3.) es Oe eae eee 
Disbursed. e552 Ns Sc he oe eee ee $92.00 
Balancer i.ii0.5 coe aes peers 1.70 
2 $93.70 
Balancers woe nest ot poe Pee e Eee 
Assessment issued November 27, 1900: 
Collected csewirs accaisale ate Soe eke com at aate 
Disbursed ........ Rests koe Ck ere 205.44 
Balance Seow eee era Bp Ais 5.06 
$210.50 
SOUTHERN. 
Balance from last report............... 
Received on old assessments.......... 
Disbursed i ooys-0s Set er eee et $47.77 
Balanco in, nd ee eae ee 71 
$48.48 


$16.80 


765.60 


$782.40 
$24.37 


631.40 


$655.77 
$36.32 


$3,422.20 


$3,458.52 


$3.70 


90.00 


$93.70 
$1.70 


208.80 


$210.50 


$37.08 
11.40 


a SO eae 
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PPI hee os Sdn Pye ate oho, 
Assessment issued January 26, 1900: 
BUELL OL cage Ss geet et Hariveshsry jane lertegaly a 
PATEL SUG ee Ose eee eek td ahve wh $812.25 
PMC OL ye TY. Sat ae Tg We Spt 30.46 
$842.71 
Balance Ma See SENN TH AGE non asc aca beget 
Assessment issued June 7, 1900: 
MGILE CIRO Pere ny tre Cet ec oe ee a 
PMAUUEE Ie ch ines ae, SS) is eS Learns $900.00 
PYLEUCOR en ek Se ae a tA sheen sO 40.26 
$940.26 
ST. LOUIS & SAN FRANCISCO. 
PSPC ON eta es eee te ae oe ee boo la, 
Assessment issued February 16, 1899: 
BMLORT CUE fiers ar AEP Pe ati eee co letd 
PUB URGH I, serch es 6 ee eek $32.29 
PAU COs eos SOS a OU ere le he Tans 4.43 
$36.72 
Balance ..... res eae Hatta Bae ted oe Sg 
Assessment issued March 4, 1899: 
POLIeGted ta tees eer coe es 
PISUUISEC Sout ocak eee es eee $90.25 
PA NCO ai as rs Ge Say es es 6.68 
$96.93 
PRIA ee niece. ee Bee oe le ee hes 
Assessment issued June 7, 1899: 
Collected ...... Pr Sr aig rae 
ROTO MIHOU gh, oon Bate ae Pee ew PE, 61.75 
PIROICOOS. ty Ge eine etl e re eee ols 23.43 
$85.18 
BUENO GES Cl AE EY os each oe Per bod 
Assessment issued August 4, 1899: 
BC CLOG gies oe. . Dad Soot Eh os ok 
POPES OC os Grete loa tae eke ES $147.70 
PU AILOO 7 oe Ah Silt ee, eel Ae 32.73 


$180.43 


$0.71 


842.00 


$842.71 


$30.46 


$909.80 


$940.26 


$7.92 


28.80 


$36.72 


$4.43 


92.50 


$96.93 


$6.68 


78.50 


$85.18 


$23.43 


157.00 


$180.43 


j ‘i Dy y oatae Bc ange 
158 
Balanee Ans Sela pe SEM COR ERR Onl Be $32.73 
Assessment issued October 13, 1899: 
Collected (5.10 ies ee ee hein coe eee ans . 483.00 
Dis Durael ee earns ¢ Wetec hae eae We oe $512.54 
Balance yn. olan eee oe ere CaN ee a an pat BD 
$515.73 $515.73 
Balance ewan. tar. Clone cea eee ee $3.19 
Assessment issued January 6, 1900: 
Collected ion oie: sre wis a 1a ato: cles o eictathy is Shs 105.00 
DISDULTSSGNe alin k ce cece BPN Aas aa hy oy $97:40-. 5° 
BalanCe gr sietewes ve sa ta he CeCe ae 10.79 
$108.19 $108.19 
Balance eC oe ehe S ee $10.79 
Assessment issued July 12, 1900: ; 
Collected! ees see Ts Re ee 113.25 
Disbursed ee. ee Ul Ne $121.50 , 
Balance) 200, ie ive ee 2.54 
a 
$124.04 $124.04 * 
SANTA FE PACIFIC. , 
(Formerly Atlantic & Pacific.) : 
Balance from A.’ & Pein aa eee ee $18.00 
Assessment issued January 23, 1899: 
Collected ee ONIN te pote ie eee en 790.50 
Disbursed en. crocs oh ee. ae ae ci SETS ; 
Balance iy gos ovis. se ee ee ee 3650 
$808.50 $808.50 
ALA CE iat aes a Tee Re oe ie ein omen ete $36.71 | a 
Assessment issued June 6, 1900: | ‘ae 
OlECTEd Fi eiiaN, recA ea te ter ker apt cay aie 584.00 
Disbursed ek wa sete atevahala e's fe arden tae $618.97 
BAlANCS 42. Bid ois Sesh Ge eee, 1.74 


$620.71 $620.71 


There is still due from Division No. 159 
on this assessment, $4.00. 
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RECO OM os Bio hed ae Se Slew tela ee ae es $1.74 
Assessment issued November 8, 1900: 
Paltecteds el el ere hes Tee 165.00 
AMICI = yO tate eee Cinta e oe aie a ath ete nels $160.09 
PIOIAN COS neo musta 4c ving iis weed eas 6.65 


$166.74 $166.74 


ST. LOUIS SOUTHWESTERN. 


Balance from last report............... $0.68 

Received on old assessments........... 2.95 
RTT UL Mid pe era ico esi niet Ate ce ek ae gee $2.00 
SORT aes give ec ky see is te beg we ceie eho 1.63 

$3.63 $3.63 

Balance ..... MS VaR eaves ture clone ens aly $1.63 

Assessment issued June 3, 1899: 

WSC PEROUCT Ec. i sieral cas au al titer af se Poised lee 1,664.00 
Disbursed 05 vhs: Siege oon cee $1,646.57 
1B WE CTE I ok NRO SS Pe SED era 19.06 


$1,665.63 $1,665.63 


Balance: 3... Soe et beavers ae 6s as $19.06 
Assessment issued January 27, 1900: 
COC LOC eh. Fe clei ak ole all wis bie bs 67.20 
ISAT SG rei Poe her eats as noe | a 20) $84.32 
Joh TE Reg were gaat 0). io ele ae er ae 1.94 


$86.26 $86.26 


Pe Sat Mee Seo cle tee eh Bn RE MESS, 0 $1.94 
Assessment issued April 12, 1900: 
DO TET (Sa ph ad Re aie pee RO Sn ee a 208.00 
TENT Ts Ct Lis Ntiade crs (stata at's ube DG ate we ook lars $209.94 
BASAIATICOUE. (Se s/o 9 Wena mie oh Pete ok ee ee 


$209.94 $209.94 


Assessment issued September 18, 1900: 


MELO OU: Set pep ide eth aie weedy. ope th alec) $83.80 
DELLE geo hs elt Ae a A AN ten RM Sra PORE Ea $79.00 
w EEN Pre 112 Siete fe tego emer at Neh 0 Agee a BP ok eA 4.80 


$83.80 $83.80 
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TEXAS & PACIFIC. 
The shortage of $5.00 on last report 
was provided for in the following assess- 
ment: 
Assessment issued Sept. 4, 1899: 
Collected such ers sarin cit cee Seas $186.00 
Disbursed 35097 ca ie oc ee ee $177.50 
Balance rceeiee-ne i: ee eee 8.50 
$186.00 $186.00 
UNION PACIFIC. ¥. 
Overdrawn on last report.............. $1.16 
Due General Office’... 6.62) 3.45.4.%.2 06 2.00 
Assessment issued March 26, 1900: . 
Collected si.) ov thcy or eee eae $1,237.20 
Disbursed’ ncfo. rk eee ee ee 1,203.21 
Balance. ioe hos ea ees 80.83 


$1,237.20 $1,237.20 


Union Pacific Salary Account—Assessments 


issued: 
June 20;1900.> Collected... 2.22 scn ce e ae nee $535.50 
Octi S1900) a ia eee 498.00 
Disbursed wes ce tas eee Ps apa a $914.34 
Balance sa a a ee 119.16 
$1,033.50 $1,033.50 
Balance in Salary Account............ $119.16 
Balance in General Committee Account. 30.83 
Total to credit of Committee......... : . $149.99. 
WABASH. 
Balance from last report ESAS wcutoN spe eed $7.29 
Assessment issued January 30, 1900: 
COLSCTRI Os eres ah) ons ba eae aes Rees 1,802.50 
Disbursed can Mere ey pink sewn ee $1,779.38 
Balance: Sey tee corrs ene ey eee 30.41 


$1,809.79 $1,809.79 
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WESTERN NEW YORK & PENNSYL- ~ 


VANIA. 
Balance from last report.............. 
Assessment issued October 12, 1899: 
RCT OU ec ReMi ces) ee cas dein « ie ip 
PPT OG A. Soe ae oh 6 och aay ee $160.75 
RR SILO Are CO EE 5 hte oe LM ww 13.92 
$174.67 
PO EEC ES tes tess ele POO ea ek wR tees 
Assessment issued October 20, 1899: 
ROME CL EUG ee ft oe oat e ke ele Ue oneal oe ies 
PRED BOUL ee Aer wees aches ile Reno Bae ele eis $41.75 
PLATE CG arcs ergo oh eee CADY « Gane 19.42 
$61.17 
WISCONSIN CENTRAL. 
Balance from last report.......... Siz 
Assessment issued September 28, 1900: 
Rollocted rig a sithatein trates. «6 Sta aie 6 
RPP UEACOS fle Uae reg yo eel eae $152.48 
BALAN COl Pec wee ee wy eect» oF vam 5.37 
$157.85 
PROTECTIVE FUND. 
Gasn-on hand, Jan.1,1899. 0.03.20. os Soe 
Cash on hand, Dec. 31, 1900................. $100,000.00 


$100,000.00 


$4.67 


170.00 
$174.67 
$13.92 


47.25 


$61.17 


$7.75 


150.10 


$157.85 


$100,000.00 


$100,000.00 
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FINANCIAL STATEMENT. 
ORDER. 
1899. 
Cash on hand, Jan. 1, 1899....... $200,060.22 
Received during year: 
Protective Fund yale owe aah $100.00 
Unclaimed checks, closing ac- 
counts with Bank of Buffalo... ger ts 
ROvaley Me ee en Patek CERES WE 37.57 
Subscription®>. 2660005 vaket care 219.43 
ACVOrtisin es (3 ast eer sake 1,627.18 
Enterest <1 es ae are 9,246.96 
General Committee Accounts.... 15,945.64 . 
Grand Dues and Supplies........ 36,550.12 
63,634.60 
: | 
DISBURSED. 
Salaries: 
Le EM CAR, WME Ie I ape ar nan Me) COUN ANC! $5,000.00 
A CRO oe ee 2,000.00 
Lie ras Ait: ete tas pe ate Ra i 2,000.00 
Ge Ge ere een 1,000.00 
GEASS Gert aS he ai or a ee ee 1,500.00 
Crustees Ai ao. ke wes eae 450.00 
ES BS ts CHL aR IGRME ORM AE Sout 50.00 
Gila So oe. eee aa ah a eee 50.00 
CP OAS 1 Gy ee Nae ar rama 50.00 
Uler Rs 16S 5 Nik gre baie eee 4,666.42 
$16,766.42 
Expenses: 
OR Git Of Gere Tikes Vie ne amen gee) SP, $451.14 
Ti aie cu Set” ade ee 791.06 
CBSE GY SON Roa ie Rap 5k aC 8)! 901.03 
CT OES genie ek ey eee ee 346.70 
ES ae TEE eevee al tAL, x naa a9 19.00 
DOD a Cras cen ee, 58.00 
ETUIBECO Sek Chet ra Bs bade. bee 469.83 
Legislative Committee ...... 53.80 
Insurance Com. attending / 
Board meetings ........... 51.38 
Federated Board ........... 1.50 
it oeeenmeeneeeene 3,143.44 
Grand Division at Detroit:..........! MM Scina ay 3,139.21 
Appropriation of $150.00 each to W. Hiland, 
S. M. Watts, E. McCord, J. A. Harring- 
ton, N. PP. .Cothron, J; Hurley, J: LL. y 
Wilson My Be Ho wardic woe ore ene. 1,200.00 : 
Forward) 2028 fae AOR eee la ete $24,249.07 $263,684.82 
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GENERAL EXPENSES. 


Browght forward oes. a ie $24,249.07 $263,684.82 
eT OMCCIY © SEIN Ch ow an ots Gia eis we recta ade 6 100.00 
Real estate (taxeS)........... ccc eee eee 65.43 
PUPTULOLS) Ald -TXtUre ss ei eee gl es 286.82 
UDR Oe cee bet fey nae: 1,378.31 
Charter fees returned.................. 300.00 
PUERTO OE Se gt ICONS SST GP rp a es ane a Pr Re CNR 60.00 
PSEC RIUI ON DOUGAS ses ui Sa sale ela ee 67.50 
ESPNS | OT any a a eA, SP ee Ng MR athe Dee 78.00 
De) Grae nt ies Pho Bi iE eee one ee 79.38 
PPCLOM OSD em etre Use, of Once ticle pene ae bce 222.33 
PRT ety ee Reo ae oui Se RL eee eae 730.50 


Incidental expenses—freight, drayage, 
express, office and typewriter sup- 


OY WES hee gh UPFC CHINE cle AcE ae i aa Ra 129.35 
ENUCLNOIATSVENUCi nga tas Sed Pp tices eles 20.35 
AL TEAL Rok. = 6, SU Ry pf a eh gene IE a OR 261.50 
Stanonery and printing. 60 Shes 864.70 
POSUIBOe EUAN. iii. i wets et Pe en Rhone ae ae 890.85 
SVOTAT CURT cca, 2 es han ere a cates ic Caan 15,608.49 
General Committees ... 2... 0.0... cee eee 17,113.93 
Cash on hand, Dee--81, 1899. 5 Pac... 626.5. 201,188.31 
: $263,694.82 $263,694.82 
1900 
asennad, alco G00 per ee. ee ee. $201,188.31 
IMAL Vee ial ieee sy shite eS iets gmac Mem ore a Sowa 30.60 
RCC erie hs Ai ages een Wade PS,” 2,385.74 
General Committees of Adjustment..... 8 36,897.22 
MUERTOS re ae ice Mest ete tee eee 9,786.77 
Grand dues and supplies...:........... 39,968.06 
DISBURSED. 
Salaries: 
PERE Me Caiitare sas eh eth er ae oh $5,000.00 
Bree Reet oe ats Ss scsi hee andels 2,000.00 
Ree Wee si he ae Ya ae wee 2,000.00 
SS Phe Maas ae Sha ea ttle 2,000.00 
SOEUR Reet the o's wreans 258 oid oe te 1,500.00 
TOS ON Sari ive ke icine wok 500.00 
LCT Ey haa Ren AO ir Era at 4,832.24 


$17,832.24 
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Expenses: 
GAGiG ne eae toe tea een $341.01 
AS Oe OIG air cee Peat eee 550.15 
GE Gc RS ah tee ar eh 881.46 
Gd OCR Saa ee ee eee 655.04 
WTUSUCCS Ff ero as tie en 426.39 
Deputy-GaCs Coe eg oa 27.13 
Grand-:Division 4.23 irr ose 29.90 
TnSs/COm. Aa). aa ala ie oe 107.38 
Juesislative.cClom? <2. 4 ems 400.00 


General Expenses: 
Sundry expense (see statement)........ 
FONG oy oy ee ete ake 8 very be ee ee 


Leva sey ees ance oe oh VEL 


Furniture ‘and fixtures) 2.12 eee ee 
Taxes;,Denver ‘property (1 sun eee 
Charter fee returned......./.......<.. 
Items charged to Division Accounts.... 
Supplies; “Fo 0% See, A eee a 


General Committees of Adjustment... 
Cash on hand, Dec. 31, 1900........... 


3,418.46 


758.48 
750.00 
815.39 
554.96 

: 210.00 
53.60 
168.65 
39.52 


702.80 
15,289.79 
36,579.44 

212,052.67 


$290,256.70 


Sundry Expense—Itemized: 
WRCHARES ee es Pees ate ee eee 


ROD RIS SY oe Os pel aia as ice, toatl ene ea eae 
JANNMOT eh su Coc ace cha epee nee tae ae 
POLED ORO ci, tenn die cee ee 
‘Pele RTaIms st Rete ohh, Cie Market Ok nao wk 
UD Fd hae sa aerity  ndh ie ae oney tO G Pe Dh ES 
Public> accountants: 2\ en wy cue el ee 
Incidentals (ink, pens, rubber bands, pa- 

DOU 4 Ss me iss eater aT. ol ee ee ees 


CE PROP) &' 79 6) Ole SC @e).6) oh 6 610) ee tale) oe 


$290,256.70 


$758.48 


ee 
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MEMBERSHIP. 
1899. 

Number of members, Jan, 1, 1899................ 21,950 
attiated ovrine thevyears 06k hors. es 2,565. 
Breiimtated UTINe VOAr: o./ Oes So. oe eo 307 
eucpenued during year J5, uk = nS ee. E133 
PIP Mee OUTING Vel oat, Ot. las ooh, Soe oe 280 
Withdrawn. curing “year ss. oes oe ak Satee ae 117 
MUO eCsOUTITIC AVERT wt tO Se ae yd 39 
Number of memibers, Dec. 31, 1899............... 23,2500 

24,822 24,822 

1900. 

Number of members, Jan.1,-1900.% 2.3.0 0005.3..5 23,253 
Initiated during the year........... Pe cantare ete 2,475 
heinstated during * the year: oe... 6 ose wo Ske. 393 
pur pended aurling: year. 2. aa oe et: 1,085 
Deceased during year... .® arated, Wired ane es oa: 290 
Mithdtawn-durins year. ke oe. 147 
Expelled during year...... DPM fo cagks Hee c' « hess 36 
Number of members, Dec. 31, 1900.............. 24,563 


26,121 26,121 


284 members were suspended Dec. 31, 1900 for non-payment of 
Grand Dues and for special assessments. 224 of these had rein- 
stated themselves up to April 10, 1901, and the total reinstatements 
and initiations up to April 10, 1901 were 1,063, showing the total 
membership of 25,62€. 


DIVISIONS. 
1899. 
Number of Divisions, Jan, 1, 1899:..-3....¢.5..0.6.. 388 
Divisions organized during 1899................0c00 10 
Divisions closed during 1899............... cc ccceuee 3 
Number of Divisions, Dec. 31, 1899................06. 395 


398 398 
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1900. 
Number of’ Divisions; Jan. 1, 1900.07. orc eee 395 
Divisions,.organized during 1900 21.0... (0s. See 10 
Divisions ‘closed. during 1900.42.44... view sk te 2 
Number of Divisions, Deer sl, 19007. cass... . son ae 404 


405 405 


At the last Grand Division, Section 49 of the Statutes was 
amended to provide for the transfer of members by the Grand 
Secretary, upon request of Divisions, through their Secretaries, for 
transfer of members employed within their jurisdiction and holding 
membership in Divisions not located upon the system of railway 
on which they were employed. I am pleased to state there was 
very little opposition manifested on the part of the members affected, 
in the application of the law, and believing you will be. pleased 
to :earn to what extent this law was resorted to by our Divisions, 
I herewith give you a statement of its operation as shown by the 
records of this office to April 10, 1901: 


Total number of requests made and acted Upon. 2.85 434 
Total number of transfers issued and accepted...... 313 
Total number of transfers issued and rejected...... 6 
Total number of transfers issued and pending action. 18 

Total number of transfers issued by Divisions after 

request’ Was ‘Made. oui 5 ee ae oie a se 20 
Total number requests under consideration........... 23 
Requests withdrawn by DIViS1lOMS rains wos 0 Rca ere 54 

434 » 484 


In the early operation of this law, a few Secretaries issued 
Transfers in the regular way on receiving our letters advising them 
of the request for Transfers and inquiring as to the standing of the 
Brother. 

The number of requests withdrawn by the Divisions making 
same is accounted for by the members leaving their jurisdiction, 
and, in some cases the requests were withdrawn by the appeal of 
the member interested on account of his being financially embar- i 
rassed and unable to pay his indebtedness to his Division, as is 
required before the Transfer can be issued, when, if the Divisions 
had insisted on the request being complied with the member would 
undoubtedly have been suspended by his Division for failure to 


tl 


comply with the law. R: 
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The current cash accounts of the Order and of the Mutual 
Benefit Department are placed with the following banks, all banks 
paying interest on open accounts at rate of 2 per cent, with the 
exception of the Cedar Rapids banks, which pay 214 per cent. The 
balances Dec. 31, 1900, were as follows: 


OPEN ACCOUNTS. 


Cedar Rapids National Bank... /.22..).0.3 00. $39,186.06 
National Bank of Commerce, New York..... 17,584.69 
Citizens’ National, Cedar Rapids, Iowa...... 38,894.06 
Dominion, Bank; Toronto, Ont? . 2.2.7.8 4% 1,820.68 
National Bank of the Republic, Chicago.... 15,738.86 
CedarvRapids Savings: Banks ce ee, 613.90 
Cag veomenant,) im Oe. 3.28 err a en 74.60 


$113,912.85 


CERTIFICATES OF DEPOSIT, BOOKS AND BONDS. 
First National Bank, Logan, Utah, 5 per 


TEESE Ca NE ENS el Feared 2 CRETE cae eA REA $5,000.00 
American Savings & Trust Co., Cedar Rapids, 

COW AODEr CONTI. onc gts hel Meets 10,000.00 
City Bank, Boone, Iowa, 4 per cent.......... 10,000.00 
Security Savings Bank, Cedar Papids, 4 per 

OU ia Anta sla vigd a Sete tae ae att coe ea ola 5,000.00 
Cedar Rapids Savings Bank, 4 per cent...... 10,000.00 
Dominion Bank, Toronto, Ont, 8 per cent.... 11,000.00 
The Molsons Bank, St. Thomas, Ont., 3 per 

Cees ea eh ee a Lee ne cs si heh 5,000.00 
Merchants’ Bank of Canada, St. Thomas, Ont., 

BeUSC OG, ch Vie ease ears yee Ry 5,000.00 
Union Bank of Canada, Winnipeg, Man., 3 per 

dS ot Rabioses S Ae Ne, NAAT id eS mL aaa Sis ee oes LO,000.00 
Society for Savings, Cleveland, Ohio, 4 per 

IN ea Ss Pha be Sal cae CE tary ahaha 4a 11,612.34 
Masonic Temple bonds, Cedar Rapids, 6 per 

OM EN ie SOU oy uit ed eke ann deek hte d eked 60,000.00 
City of Cleveland bonds, 4 per cent......... 56,075.00 
City of Detroit bonds, 314 per cent.......... 36,341.75 

————— $285,029.09 

$348,941.94 
Meats Gs Oi HANG, 26. ou Ss ate BM Hh ce aos $212,052.67 
seeurance. cash. on hand.’.: 3. 2. cs. eck eek 136,889.27 


$348,941.94 
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IN CONCLUSION. 


I would be ungrateful indeed, if I failed to acknowledge the 
uniform kindness. and courtesy extended to me in every way by 
my associate officers, and between whom the most kindly feeling 
exists. I gratefully testify to the general, courteous and brotherly 
assistance extended to me in my business relations with the officers 
of Divisions and the members generally; and also to testify to the 
general uniform ability, and conscientious and industrious manner 
in which all the employes of the General Offices perform the various 
duties assigned to them, each and every one evincing earnest inter- 
est in the success of your Order, and prompt and efficient handling 
of the vast volume of business to be transacted. 


I have endeavored to serve you in a careful and conscientious 
manner in the performance of my duties, in an honest, and I trust 
efficient, manner. Yours laws have in all cases been impartially 
applied, fearlessly and without favor. I have no grievance to 
present, and hold the kindliest feeling towards each and every 
member. 

My work is before you for your calm and caréful deliberation, 
and I trust it will meet with your approbation, and that your 
efforts at this session will more strongly cement the fraternal 
ties that bind us together in our great Brotherhood; that Charity, 
Justice and Brotherly Love will guide you in all your delibera- 
tions, and when all is over and we separate to return to our 
respective homes, let us write the faults of our Brothers upon the 
sand and their virtues on the tablets of our Love and Memory. 


Yours very truly, in P. F., 


GusS. Wome 


ea ee eee 
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Report of the Trustees. 


Brothers: The Trustees, having submitted semi-annual re- 
‘ports since the meeting of the last Grand Division, have but little 
to add to the financial statements heretofore submitted. 


As per reports, we have met at the general offices of the 
‘Order in each January and July, the full board being present at 
each meeting, and, with expert assistance, have made thorough 
and exhaustive audit of the financial affairs of the Order, and 
take great pleasure in saying we have at all times found every- 
‘thing in perfect balance and in healthy condition. 


In our January, 1901 audit, we employed a new expert, Mr. 
Reckitt of Chicago, who, after the most thorough examination of 
‘the accounts, system of bookkeeping and checks against possible 
error, said he could offer nothing in the way of recommendation 
of changes which would improve the present method. 


During the biennial period, on recommedation of the Grand 
Chief Conductor and Grand Secretary and Treasurer, we have 
-authorized slight increases in the galaries of some of the office 
assistants, but no increase has been made in the number of em- 
ployes, although we would call attention to the fact that from De- 
-cember 31, 1898, to December 31, 1900, the membership in the 
Order increased over 2,600 (about 12 per cent), and the member- 
‘Ship in the Mutual Benefit Department increased over 3,300 (nearly 
20 per cent). This increased membership necessarily entailed a 
greater amount of work to be performed by the office force, and 
‘we believe that the good service given should be adequately 
remunerated. In fact, the willingness and efficiency of the entire 
office corps is deserving of special mention. 

The Chairman of the board holds certificates of deposit and 
‘Savings bank books of face value of over $80,000, payable only on 
endorsement by the Grand Chief Conductor, Grand Secretary and 
Treasurer and the Chairman. 

In reviewing the progress of the Order since the election of 
“our present executive, we feel that to the inauguration of the 
changes in our constitution and the laws governing the Mutual 
Benefit Department, which were largely brought about by his rec- 
-ommendation and personal endorsement, and to the executive 


guide us in our deliberations. 
Toure truly in Pp P.. 


ed 
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Report of the Insurance Committee. 


We respectfully submit the following report for the two years 
ending December 31, 1900: 

Four hundred and ninety-four claims and 888 applications have 
passed through the Committee’s hands. Applications which come 
within the limit recommended by the Medical Director, and in 
which no question as to health record furnished -can be raised, 
are, by direction of the Committee, passed upon by the Grand 
Seeretary in person. All others are referred to the Committee. 


Number of claims passed MOU ke scale ryan ameamnl ame YW Wn oO 
Number of claims ODT OF Es tanec ey “Nice epee tay Up aie near 494 
Number of claims TedOC CCQ EN etbrae Ghar mai te gy he 17 
Requests for payment of assessments from Expense Fund.... 20 
Requests for payment of assessments from Expense Fund ap- 
ee ee eee A Oh abe 19 
Requests for payment of assessments from Expense Fund re- 
jected ee aR ee EE ak in ey a in Ab Teel OR Oy 1 
Number of applications Dame GCAM POT 2. orks a ie 888 
Number of MP UMCAMON SU TIC CEO U yoo ye eo eee oh Os 116 
Number of applications reduced in BIMOUNT a oy a es 34 


As requested by the last Grand Division, the Insurance Com- 
mittee have given the matter of separating the life and accident 
features of the policy very careful consideration and are unani- 
mously of the opinion that, should we enter into accident insurance 
any further than we have, it would be but a short time until we 
would find the cost of our insurance very much increased. The 
fact is, it will be but a few years when something will have to be 
done with the accident feature we now have, either by cutting the 
benefits in two or increasing the cost. We therefore can not, in 
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justice to the Department and the Order, recommend any change 
in the Benefit Department regarding accident insurance. 

Brothers, we have tried to be just to one and all, and have 
done our best to protect the interests of the Benefit Department, 
and to administer the fraternal disposition of the Department, as 
we are in duty bound to do, and have ever been ready to correct 


any error which was shown to exist. 

The Reserve Fund of the Department has been as safely in- 
vested as in our judgment was possible, in city and county bonds 
at as fair a rate of interest as can be got on good security. 

In concluding our report, we most respectfully call attention 
to. the prosperity of the Benefit Department, as shown by the 
Grand Secretary’s report. Your Committee are proud of the suc- 
cess and leave the matter of recommendations for changes in the 
laws to the Grand Chief Conductor, who will recommend the 
changes which he may deem necessary. 

We desire to thank one and all for assistance rendered during 
the past two years, and sincerely hope for the future prosperity 
of the Order and the Mutual Benefit Department. 

The following is a list of the benefits paid during the two years’ 
ending December 31, 1900: 


NO. CAUSE NAME AMOUNT 


TRAC oeart ares Death wea cha aes Hugh’ Magee)... .ssep pee $1,000 
DA ee crete eels Death vvinceeus sven J.°8. Blaivin eee 2,000 
LAS es Maat ae Death. 0, - sate yes FP: M,"\James. >}... (ene 1,000 
T5AG She eee Disability :-s:......5 J; Mo Jackson co eee eee 2,000 
BBO oles e wleragie Death cee S. "Fs Bgeléston. wissen eee 3,000 
BD Lele vay. etek sa Death. vex sew ee W: S.A YTS s0% Seis ene 1,000 
TDs ey s tas eA Deaths vicnis eedcscni ss Frank: Haigh nce) sane 1,000 
AAS Rie eee a oe, eI OREI Woe Date wislone te Was WAI GOX iG cats eee 2,000 
LIST Beye Ohara Déeathviaetee.cens Lea: McGhee. }..i.wss sures ee 3,000 
TH Goewie sath ens is Deaths .oe Goede A. Ho Perry. sixes syne 3,000 
LO5G a pels bssrsve Deaths... AS Sa Je. Tait. So cm cee ne ee 3,000 
DOD Tas. wae Death. «ove cnesece Ve OC. Herald ys ose 1,000 
a BS} os igny acer me Deaths gee vesa ears W: Gs Bllery icc sa) ceeetenee eee 3,000 
TBOO eee Death Pas. sew ce John Blade..... a datgl spate erent 1,000 
LOGO Ue ae Deaths ee cek owe J. GC. Stevens. ..5 25a eee 2,000 
TOOL acre TIBAEN Wis laisiotavens horas D: Ay. Finch: 0. cogs 3,000 
LEG? oie mare gee Death ovate. W: J. McKinley. .. Joa vege soe 
AOGS Pate acdc Deata eos cae Joo FS Tumey..:. - os 22 cae 2,000 
POO 46s Wiehe Death yj sles eee O:°P:,. Mooney... cess kee 1,000 
PO GOs ce eta tale toe Deaths es ssc C.'C.. Carolan. ....Gameee o eisie'e, O000 
BOG sh siete gang eae Death ss secede. W.:.Py Stack.) . .saiemecee 3,000 
RSE bee Se Deatacnl Poe ae ae J. Reinhart. ...> 4 eee eeeee 2,000 
THGS FS hala LY USEOL IVEY 20 antes ve J: W. Meyette,.. . sdvecw ce snes 
LBGO. oie cs Death.......++...W. J. Wentworth 


LDL Os erate ete wate Disability........ J. P. Ferson.... 231+ vo a svelte 


ble etal - tind 
al 


—_s 


\ 
L%3 
NO ; CAUSE NAME AMOUNT 
A ya ee ee CARR CALE rah teh ie cute As Melson eens. tae gl lore: Makers 3,000 
DYE aes y sis’ Deaths oes Bae OM CERI GB CO accel sure nie 3,000 
BOG avers. « gees ITSO DERLEYS Oy ago kG Bete Ww MCW DOrtern eo. se cat 4,000 
BOS ae he cute: s Deatir ene Ase ap ES ILE LLE SW eum as na ee 1,000 
Ma VO Tr es sos cig ATES 0 ha iaidg «eta or EE Sey AVEILG IC) Lie eens ew mtgup sian 3,000 
BY EGS ite enece TIGR aries Sate PE Tay MAT LG Se Ns ee ete ae 2,000 
BNA rote sie bDCciciha 6 Ry eed Gecr py ete Cit FESO HICK OR yw thors Ac 5.4 eee ieee 3,000 
JE ae Death srg. eee sia Tel eBattee cs, torwe say oo 2,000 
BOW acest os DOA a heek vale: ~-Edward Donohue............ 1,000 
127 ee ee Death 7a ea ea: ctaien Ae BLOW (octet vieie sivlste 2,000 
PSGuers ty See Disability... 4.0.4 eA PoE BY cecciotk erin uincai male ess 3,000 
oe Bees me, « Perth ee ee. i eee: W. W. Cooper....... vag ie 2,000 
EB Eel ale oh Wiens PICAL Da dicte eer’ Bet We ibbardaa wc) os ocsae 3,000 
BOOS us 8 oie ses FICAUD SE Ores eras NVEl; AUCs TLE OU ilctmterdiace wets he ars 3,000 
BBO hice coy ees eat sais a AS i CLOSSON 40,0. 46s ah asec ele 2,000 
(Ue ai eae oe DAU ey es gels pe eV ON Pitee i ate etry wo 2,000 
BOOP CRS deve s PICA LN ae se calc 2 2 Alvin Horton... .... y aauielebe ets 2,000 
BEDS tee tk es Dea Lhe eee We oe ee FEATEMO GE ie eters varie wie ss 1,000 
meSO ree os. TIGAEH hea Why Uoaegsl Lele (Baylor si, iA 3,000 
OOO Dias eg eas s Death ¢ Saw eek PW etbe SOMME, . \cu as irlate as oie 3,000 
1S Et es e.Weath Corea aa DAS HO PROIOV had oo a08 strate oes 1,000 
LU Aa opal ey Death auc oe, Fe Grantass oc a eae, 3,000 
SE SSG ears DCA senile ea ee Pe Homas Caine yess cee Fale b 2,000 
OOS A soca ce gre's Death os ks Bie or MItChel hoe oe ee 2,000’ 
Obey tee Mes, « Death..23-. Pe Tae ETL OWE et aiseiay ia sed 3,000 
BIH. er Disability... 2... s..:. ger Be YOUNZDLOOM i? ve ke 3,000 
ERO whee uc e802 Disability......... Cee. STACEY Oh ta utes bie Shale 2,000 
SS Sige ae ser Death: oan. seus: Robert Watt: (ele. vel. sc: 2,000 
UM Ee ae Death. eure, APH ICH Oe Baa eae a Ue 1,000 
Brier ie ses 5» DC AT ie beta etera ars JMlOg VALVOLG wo ein Set ys vee oe 3,000 
PG ts aie eas Sn Deatiin |, sos. towers Ga WWE WiAlnel nite: sic tees 1,000 
MAS trace ce ee Hisability.... 2k. Save NIGHOISON A 4).0cs soloed ee on 4,000 
MTs 6) secs shoes Deal aio rot aie PES A IV NY eis, giula iecre see ae 2,000 
PR soe ere we Baa Deathersoeose Sik Comet CAPO Veal Paes sale wee ee 2,000 
CLUS cu ere ene BOR UIY cs hee ones ws Wit ds Ela ivsteaice oN eee 2,000 
Oe WCAC teas elas Wor MeCullya seas ier oe 5 8:000 
MOR ardovcictie <5 Deg rite ane ee Ast Eo Wandless.... 6. 0s. 6. ss 1,000 
Ls OG Death ese. Ns, Serceeae Sole OATMSWOlL ta sees 1,000 
BE oe oe oe gk on Deal ens cir ow Rs Geo. BE. McCann... .....0..... 2,000 
MAES en 58's Benthic: ery b E. F. Doolittle...... Gupte 1,000 
1 ULL Sg Seer TIORT age ian ee Jos e--Cunminenam io... ries. 1,000 
RS oy oe Ss Death ah A ee NEC ESA Sa cee hace e yee 1,000 
IPD te 6 Skee Deaths ee et Li el OWE Pen, CIR aie ar 1,000 


° 
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NO. CAUSE NAME : AMOUNT 
BOTS OS ASS Death........% Jeoge “T. « Peeley::) a. thee es hthe 12,000 
FOSS cis se os Deathoy 408 te aes J. G. Calinan::.\) 7.08. ee ee 1,000 
a Aaa ee Desa sO ennds Gis. Peddicordi 2. 1,000 
1G 8 de Alea ea ai DIOGE eiics Suitie ge RR. Transue.:..i:2 nee 3,000 
PER PSF pellan Death: Tian ton T, Bullock:..:. Gee ee 1,000 
Bis Ls Peis OD Death nC J: Jo Collins: 0008 pees 2,000 
DRS Say Pe Death eo. si. 0s BYE. Matlock. oS 3,000 
dish? eh ne tL Deathed vinous ngs Elias ‘ Mondy.\\. 329 eee 3,000 
BN ore Es ANC DisaBiity oP: FS. Halferty: 3 00 ae eae ae 1,000 
BR, aM RS Death yr. sts Wood. Holt: ee 2,000 
Hh 7 GE Rea Tha Met Disability oe. TJ. Heaney .2'2o. a2 ee 2,000 
1 2 6 ae a e Derby a ia ke ae AoC. Barry oo) ee 1,000 
DEG eg Deaths nous a eee CoD Mereek. 7 cg ee 1,000 
BORER ES OTe Deaths ceo Rae FPu-€. (Losey:..3:. 5 ee eee 1,000 
ROZS He ie ka WEAN. Kc eee G.- EY Pelton)... 2 eee 2,000 
i ss EO ag Disability. 05.00). My Hal 28 ee 3,000 
TESOG I Re ae Ge (Death ae Geo: ).L.: Hartzetic7) Sa 3,000 
pL 8 Maia aw aca ger Death ise: Bi Speidel. 4 2.43.0 ee 3,000 
HA 5s RI ae ed Death vc ageen Gs Dis Conkling... 4 eee 2,000 
BA ss le i Ni Death. Gn aoe oi Je Aes “Beales ie) es ean 1,000 
Pept eee Disability......... J. We Sheeler.os. See 3,000 
TBS ei ato vats Death wii acs ee My \Moulton: (24. + eee 1,000 
FOSOS i es) Deaths ogee M.. J.) Grogan...) 2a eae 1,000 
LOOT te ck! a Sets Death. vio, Liisa e) John *H,< Hills}... 2a eee 2,000 
TOSS ks gece Death yO ae ee J: Hii -Chandler’.v) aka ee 1,000 
CAPR eae Wa Death. 2.02... . As By Barbolt (ome eee 3,000 
TORO re 88 8. Deaths.) Sah W...H. Line. 3.2 3,000 
ah oo «Wie Ree pe a Deathych eh ee L. W. Sanford 9. 25 eee 1,000 
DRM east sk inthe IF Dgathoiawve ve era James: White. 3/3714 ae 3,000 
De eI nat et Death, yo See oe Ji S.o Lowes) 0 ee 1,000 
TO S4e oy ke, PCat yrs wig Aen Bo Dunn 2 aos oe - 2,000 
a8 KAO ANY DOBUHE icine R. W. Mathews. . ic) Soe 3,000 
OSG tune Desth caw on nie AY W, Lierman ..)) 3) aa 2,000 
LEE oS: VP ODeAthe el Lo sets We J) Gibney...) ae 3,000 
LG46 0 ect Death oun We AS J> Thomas. ; /) oe 1,000 
TOAD a, Disability......... W. OM. “Huffman: eee 4,000 
THO Oca i ecm Deatiy Netanya orn W. I.) Melugin’: . v7 oe 1,000 
1 RR Deane ork goat KD, Hallagan: 302 eee 3,000 
LOG AGe cee Dean oo ye WeDo Brink... oe 3,000 
BOOS lay Bat fits Deets sae J. W. Sexton... 2 eee 3,000 
TOR ots DOA ee ee W..C.° Wright...) 5 a ae 3,000 
TOO Sirs irae ah, Death.) 3... a 7 Jost. Hare.) oo). 4,000 
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NO. CAUSE NAME fe AMOUNT 
Peer cc Plenty us Disability......... Pe EE DOW OLE cel fale ila bias 5,000 
EOE B deehicei tase’ «ce Death hess: os Pate. ge VV OAL se tial atal ee ash ciw ate 2,000 
TOSI. TCALN Vala eine es WiASA, MeConahayiien vec cs 3,000 
SUOO ee. debates ys Disability; 2. 2.084 J Mo THOM Psa i o/h ea eds 1,000 
DAV Spgs Rae oan PICATH oie ees EMCO IS URN ew ntd ae vats Re MORNE UE parla ta 3,000 
1662... eee. SY Death cbse tases Phos ORE aie aoe eas 2,000 
i) ee Death psi einai es VGA tact IR PO a Mende CN Sa 3,000 
DP GUAG ls eve ee 5 Dearie ab ae ie ee, Stephen Sprague............ 2,000 
TG SSeS Deaths. eons 2288 COVA Th Sear et spas i Ue ig ator 1,000 
BOG GAY ois es Peat ny ee ih 6 WisH Santee o.oo eve ee i. 1,000 
EEO cctoious day oC Deaths vee ces hs ohn Selly ie oy aah ee ee 4,000 
TORO 6 uy Peas Pyeat is ea toners as Wr W. ‘Bevington woe oes 3,000 
AE COR opera aris WIOAC ia 3466s tease Bea ee SMe as dae oe ese 2,000 
TOT Sed hee GAG a aati. Cie. BONG ery Rae Ua one. 1,000 
MGI AAS aiart os «2 DOA E eee a aes Cash mares ery veins 2,000 
Gee nos ss TEAL. ee iy ha ae. Brittes. i. Seimstan sks as ett 2,000 
OVO e oe be Disapility wae oe BHO Wward oC oniicd irs wis pe as 3,000 
BD igrt Noha le Deat ied sh. i ats ate Geo. H. Wainwright.......... 3,000 
POT oss ke gl DOLLY etic We eeu cunetal aks We QO -Wrllertone ie a7 fc.in do 1,000 
POON. . octs axa x, Death Oh ae. tia W. L. Manahan........ Ser a Si ay NOD 
\ Ls io hare eeckace MGR EN Ate eee Tooth: Waternousels isc is vate 3,000 
TGs. eo ke. Death. os Peas ae PocConunelly es oie es ee ey 3,000 
DOUG os ea a Degen s orev sueces he Hy, -Sohlinger yoshi es. 1,000 
OUR te ous Sky ats Death. mew cies: RPI EUR COL LE CO a isiahe pial el sles os 3,000 
2 nt ee ee PIGAth Mas Ge os John Vandenburg............ 2,000 
fT eeiene eitact a: Neat o5 as Pres SDAT Ry ce Aint eels le aces 3,000 
Rete. oie Bale ies Death aes ene Oe TE FOP St oso oneal en ake eee 3,000 
Ls eee Disabilliyy:. 2s, G. GC, Dudley.) .u.c.5.-: Rene ee 1,000 
ROG. co aes Dea laa Ce ees Taebie FETUPIOTIOT NG acs iis aie edie n 1,000 
ca Death wee es ACs Roberston os fees 6 laces 1,000 
PMs fb Atos wa 3 DIGALH 2 fea ersseainos bees Peae PSTOW TS ile toes! cet sce, ono 2,000 
UU SS ee oe PORN itd ave cs Ps BS COLEOCE Hs dade ea ho aie 1,000 
oS CS eee BGA Cb eiilden secs WW CLO WIS). Beek oie Fae 2,000 
os) er Deaths) sits ov es HM OTEPIS a) ae shies ws, ote 3,000 
Ls a are Deane oN ey 3 EEE CORD 0 cacalk ara scape wai tetale es 3,000 
DN oidia's eek DORE Accs aereladhin ets M. J.¢MeLaughlini sg 4) 6.5 8.. 3,000 
v1 a DOG seca st. Wi A OD TAGISH aiihe oe dita 1,000 
1694. .........Death............ Pee MOTEL irc eke iatle gach tan as —8,000 
De ev. fe Death, ereicss oS Wy CY SALE EE ote cin arene ere ae hale 1,000 
OO oh sis wes Death i haveriees st. Geo. H.* Cleary. 455... wees 3,000 
PME oes, vse. 6) « PIG AT EH ONG clues e a9 Cie Woe SUELOM sda d woes Meal 3,000 
BEEN oe ass se son's DIGAL Di ecoe & on gtas chat Hy SLIMIN Gs wrens Gar dieis Wis beg Sit 1,000 
BO aie ace. cin. > ave POHEIE Ly iesrghea ie os petals (COOTIMATL » oS es Meielene's Mah 1,000 
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ie) CAUSE NAME AMOUNT: 
UT OOG ene pishersts Death se ica ties Co. Swigart:,,o. io pao 1,000 
1701 ae Death; caw N. F. Peacock........ ag 1,000 
PCOS Niterchcle cts Heaths vases 5 C.Ha | Kennedy.i7 2 eee 3,000 
P70 75 soe MS ntehe LIPS LIDE Ys reat kote M. O'Meara.) 2) oe ae 3,000 
LOA Ve Death vse ithe odo. Taylor ..:.. 4 See 2,000 
yA ENUM Mae SVE & Death eyes woe4S. EH. O. Mitzel.\ 2a 1,000 
RIQG os ae hats Heath A esses J.B, Kalardeauy. fie, eee 2,000 
TOT ho, Disability......... HO. McDaniel.) eee 4,000 
UT OS RY tase ee DIsabilityes sons GoW. Troutman:2) 2. eee 2,000 
BOS Urs ce tari PGat ar ey eee ha Wid. Livingston: vai eseneee 2,000 
PLOT Gere ee Deaths i2 NCe es M.° Reis. sec er 1,000 
DTM Rett eee ce uals DERGh oS ek D'S.) Anderson... 324.4 ae 1,000 © 
(6 WA ee Oe a Disability) 2225" ‘Frank ¢< Burris. 2.25 eee 1,000: 
OOF Bi Rs hee ER OB Death io. eve F, “Patenaude, <i eee 1,000 
5 Se a Heath pea hi we Ke Hosking. 32.3 3a ea 3,000: 
PlB.<, at esa ae Deathinie cs. oa, ete Frank Rohour,.40s.23 ee 2,000 
STLG oer nee Death SO AGS weak J. Ay Smalls o.. eee 1,000 
MRL eetne, fhe ee Death Pos eae ee Wea Wilkens acts eee 1,000 
PTA S ll ode Fas Death see eee M.. Gi Pittesc.. ct eee 2,000 
aS Pe Rl Death 3 Mie on aa C.:Ia. Loveland... 2 ues pees 2,000 
Die Osi euG eal a: Death. i72 gece s We EY Deterlines:.ssaoee eee 2,000 
DBA reas connee oh Death anne fae BH. McCord? Scns oe 3,000: 
ly VP RCRA aan Death..... PASE y: Ji, Hubbard. 0) 2 1,000 
PiDo eres fey Death yess sy 0... Grigsby. oe eee 3,000: 
NG A OREM ie Death iene W. Te Rogers. fh, pee eee 2,000: 
CS PAS MD Oe poe AE Oe Death. ace A: Harrisy<.. i¢ 2 eee 4,000 
ET CO ey eek Death iy song oe 0. 5. Greeley...... 2. ee 1,000 
Bly 915 Ges cach ck ES Deaths ose tiers J. HH.  Gahagan 4) a ee 3,000 
NASR RG tag Death ow seinen John ‘White..... wie tae! tae 3,000 ‘ 
TW AD pose OE aM Death. 0.9046 ea We UD raat oe 4,000 { 
1TSOn week ens Death oo en Chas. Dearborn. °) soe 3,000 i 
VAP Kiger Collab wpeaee Deathe sie oes es Av L.Sharp: 36.4 4,000 ; 
EPs See tek owe Death i Nay fet a D:* De Russell... 9ey eee 3,000 
MEO Oa st ena TOGATH eh er cant neo e: W.-C. MeDermond......275, 1,000 
UI SH oe ee iin Death ees ae J.B. Reedss 02.) a ieee 
Lisp. eyed eee Death eran oc L. C. Jefferson 
ET S60 ete Death viene Ow) toe H. A. Henson 
NY PS ESAT RT Pe Death ey iy usa, lean Re. Tu0Vejoy.. si... ss ae eee ee 
TOS MAC en. Death ere. F ne wa C.°8.) Grant ).o2d6 eee 
TSO Raa ie le Death wah, ieee L. G. Matteson 
ETAO cman: Death 2 Se Os C. R. Cosgriff 
VG 41 Ree Diekethy fous e hala ohne R. Bes (Clark wo so ce eee eee 
NY a a aL Deathcore Geo. Norton....... ya a 
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XO CAUSE NAME AMOUNT 
TE ra Nara de 9 + DEALO Gh cae enie PRAA WS SVORTIOT SOD cro sig perase 4 brace 4 1,000 
ee Beatie stevia we ens Ais SUB TST) Mle ga ei A Ly eg ante De .. 3,000 
2S Sh le AR PRCA UH er cate cee ocak er he CAP COTE Miles au eaintels, Clee cools 2,000 
Pe eta rl 7 oe LICRUU sig ee wean (6s BW ANUOL VOU s slr s9 75 cis courses 1,000 
BPG see ge /« Disability. st. (oss. WD AOU DOW SW sie alates so at 4 3,000 
BEES Sicite Aae dh ae 5 oh's Deathtars. wean ss Pe VATA OIC Vain cian aliete cre 1,000 
1210 Yat Disability....c 5. Flor baa? DTCRSCIE A, Wiest ls Se ere Sh 3,000 
ERS Reta aaa Death e608 ores VE ed ONE TEL LIT ce het cits Gaeta 2,000 
oP eee eae DEGLI Se as eee oe Je brad PRL CTITA TNS OS OTe eee 1,000 
Lh Se Re ae Disability. .... 3... GROW ROSES oa wee! levereralc. e's 2,000 
Deh os oa mar e'e) « Death yw Aedes CS CVO Sree n saree ee a oe ated 2,000 
BOE te ainstate, 4/0 DIGAth Scr keak oe ees Pete d et LDDEV isle en eas ates) oe be mesg A), 
BRAM Dsee oe sass 5. asin PPC AED ee ln grat ate: donk Jesse AIbric ntsc. coisa ei het 1,000 
5 OY a oe ee Heathens vaio econo. Det, McGreevy ore ree o's 3,000 
SG are Deathar. ow Annies EPILOS EEL O WTO co ee ete a a beice a, sie a 1,000 
RP Sees. % oeia ss PFOA t atte Suess Foy Macomber. tia eu ee aes 3,000 
“UL eee ae Death yee ty Per Milligan iiccc ous 3,000 
Lp ht a area Death sce Gs ee HO Wet JORNSEON. Cia he ek ies 3,000 
LU) eee ae OR CR ee aici ees io od ORCL a Wa 8 42 DA REN we LE gn 2,000 
IG cd aaa) og was Deaths. 2oanuse ns Ment Czet W eeeraran ec) Cae gto oat cba! sis 1,000 
TGs iiss) see aps Death vale ws oa Wert: ABECDG 4. lets awe Oe 2,000 
EOS slink oc Osis 2 Death ss, cia tees GN OULIT eis aa fe leldhe) Sota Yala 3,000 
Broo eis als Death carcino Lad BE KG U6 Reem Fat ratte etar eGo ean 3,000 
BGO IF soos Death..... Tate AV PGA SOrter et iuiea ccs kde 2,000 
PCA oR eee aa DCA tc ee as Cele McQuillani ence ek uss 2,000 
RGN, since a. Dest None. Sake Cornelius Perrett:.. 0... Ps 3,000 
DIGI Seileos Aegt hie way wees. RU IG RP FOLNO re we Wace oe 1,000 
MRD, We sco ti Deathv2 4c hie: NOSE GNOCCHTUD ea ee he elas 3,000 
Peete oes, 6, dards UBL ID RK rie geanabaneryenr, caebahgr Tae ePeerald i he Ve are, 3,000 
Ra is ae Weathiwn st see BV hI ae tol & 2,000 
Ohaus; cs elie 35 » DPAEDs cae ee CR wR LCOMON CG ey cae cass 1,000 
Se sin em 8 ICA CE ed Sabet tig y THER AT ASLO oa WO A grog stciaaeed e an U Sit AL 4,000 
i ee eas Death oaleee kaso WIRING COWOTINGIV a raiegls lee 6 haa 1,000 
OM Se a Bere rakes CePA Deer eae iy EL GEOSB. Vo Was aa tela a8 3,000 
Oo OS eee a APOAED ie ied uc ares WV oe CUTAN iS es oe 2,000 
Pl i DO a ae a Beat. Sue ee fy Wile: SDECT ee sid Oe alse eae 1,000 
Pear. Sa. ni toys Sw a Wet nee ib are ae adv ORNCTOM NG se ws Poe e 1,000 
POO sw aso c's IOATH NS eh Feo anes POP eAL MCCOOWOR Bria veils vite 2,000 
Sees. s , Pree RACH eo ioe ce ah COMA ES IOATIN Ss on 2 Bruny Solas en 1,000: 
ee esl iw oS. ae DIGATING Lele els acts TREES NOTLOU lie scene cea es ca 1,000: 
CE (ISDA Te Ne ent. ts WWE Cre SER RULGT Shao cienets heck Ure lal 3,000 
ES See ee eae DISA en at ie GHIMOTO nh. «Sov asape os siete ape 2,000 
Pee ey « TIGA Bore ee ents WireWee Wels inact ie sect mas 1,000 
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NO. CAUSE NAME AMOUNT 
pA). eee Un Disability......... EOS 00.5.4, 02 ode eee 3,000 
Wc SA Rs Dearth 2 eee wos Gi Thomann’) ae 2,000 
PUB GR Nolo tess Deathe wanerewuee Wo Se -Mullen ieee ee 3,000 
PESO ek Liles Death yee es Chas.?:\Mullén, «’ oie cua 3,000 
LEST ON Deathaaa! ewe Bo Sx fall, &. \skapgeee eee 3,000 
BLE se ee a any Deaths yaa, Ge J.oJ3 Wdwards..3.'. Sece eee 1,000 
NO | SHO ii Death iy eae Js Dis Dean 2.) 14 Gee 3,000 
Li Dane eee pare Death Cece Mi. W.. Maloney scien 2,000 
RAY i ST NA Death perso ew FE. Ri « Woodward. ©.402 3 44an 1,000 
gy ics | SAM oat a Deati ys aii ate Po Fe LON. 0 sa oe 1,000 
WTS Ga sie ae Death atest. U aiee C.. Mewamara:. 2.2.0.2 eee 1,000 
RO Tis fos ee ta Deaths Coote H..F. Mason), 422 eae 1,000 
Tf des 7 jee Oma at RY Disability......... EEF. Nosler') i. Gee 3,000 
PB e AL) CaN Ra oe MIG | POR Kee Wags Calvin. “Wimberly. oo 3,000 
ESSGr2 eng, Heaths reps N. » Cabanay so. Gag alee 1,000 
aia! Ci en ec Deaths se Meany Aw RP.” Clarks 20), ewan 2,000 
BIS) Re eee Death sv severs Av. -Norrig.c. Se ee 2,000 
LS Use wee Deaths’, Wein ee J, G.. Richardson see 3,000 
i AO.) Ue Shon AR Death: . a usceae By Burkey. oa eee 2,000 
A bys Ly a mee oe ries Death oi see J. Wy Plunkett. 0. 444 neue 1,000 | 
TROGIR Ci ea Death io Cory S. “A.. Needham, =. 327k 1,000 ~ 4 
BU Dieters les, iu Death's eee M.. S.-.Gleasons.. . /.cekee 1,000 
LOU Sie ctatehs Racket Deaths seas John ‘Hallock; 3.0 4 3vGeieree 1,000 
PSOO en Oy a Death ih) Cuaaes M. McWilliams.............. 3,000 
soya) RRM yr Deathe ying aeees Gus. Wells 037.00 0 3,000 — 
LSU aii Nuits Dearne Ng ot LS: Harrison i, 0 ee 1,000 q 
i aA 8 Deaths eis J. Ky PB. Howlands). acne 1,000 } 
TLS a alee Death ose mua Chas. Martin: 4.0 0 oe 3,000 } 
ART eh 4 Death oy sake: H'Ay ‘Davis... 1) ae a 2,000 ; 
AS ORO Co souls Mae Deaths ee auinerce W.. By Ransome) 5.2). fn 1,000 
PORK ca ec Beatie cetera ie R: Wootten ..\.). oie eee 1,000 4 
Eig Gites eee hi Death di ee D..( 8: Cobbs. oo eee 2,000 : 
LS ES UAT Death <0. sari G. “H. “Webster. .: eae 
ts a ioe a aa Pe DOA iets siete el ouiee W..i Lo Sypher. .4. 9 oe 
THEO lume aly DGatny on ek mse BK. Chapman ; 23.) ae 
ere biel aie Disability, i e2eg Wi AL) Nash...) fee 
BA Re Death ise is ie Brock Zimmerman 
th /45 7 UNM yen Deathi cee Pee Berirwiny foo... 2) cee 
MR ae ae ie yi Deathiyy Vues Griffin .) Bowker ; #2) ane 
PRE Clon Death ye clay aie.) T. T, Goldman 
Baa vsrel's 104. Vere acne Death wae euey 3 J, Be Allen's s3 oc 2) eee 
5B ENA MO gr Death Miiiis cutee A. Couture! .)0. ie eee 
Ba: PON A SD An Deathira Cy ees W.. Mi. Webber). 2 uegepeee 
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NO. CAUSE NAME AMOUNT 
ich |: OR Aa Dea eerie Nes Jd. Hy Thempeson: 7062.) 62.0. 3,000 
14:7: Pipa ee Death... sic. sn Hae MA Nolen foveal. vce. ci 1,000 
Pe ohare aia DOathy eos eae ae Jobe Wilsen seca Peo aie 3,000 
hg Iai eae Weats win ees shy OP OPBTION Gi wie ayialece ls e's 3,000 
De ee Weare eee Vk ot) BOe OL ene ee souks 3,000 
DBT ea Death. we Pee By Be Leonards ie. ho 3,000 
Le er ae WOGATR cies. hs 2 eat Bi TOT Wel is ei bene ans 1,000 
WO ar agit olds’ « Death oe ees Wane Dillom yee is Sado 3,000 
BENE Pens nae ad. Peat. ho BE eke a SO MOPTOW 6 50: he Union areials 1,000 
PSO a ohne he es Meat ses ele TPO WEI Ce piers ta fohine roe 3,000 
2 hh Cre ae Death eis vos Seek Dee Wen WEISORA Hari F ci 3,000 
19.5 1 SOs aaa FSA ilk Selec Bee Ga DeImer ooo v laivaeetels « 1,000 
MAINE tae astes.: Death ee ele PEO Re OO Oy ee ieincnhte shan 3,000 
tere te et DOA wees y on Cis FWAIM BIS dey siete 1,000 
LCC Ss i a aU Be Death wei eevee. DREN C BAN ase ele old wlavese aieceses 1,000 
POP ee We ae DOALN Oe Fas te Pe Geo Se TRHOMSR se OU eee uel les 1,000 
|g Ca a Beat ele ile Pe RRA ea es as 3,000 
i eee Death i. wea cians Ps Hy Palnter soc dase lets 1,000 
Vag elie aie HB fF 6 Re AS, Sot AGO. MOSDCR Eis ball ees iets ae) L088 
SW colle ad's. «Se PORCH OLS pee ee Thos: Gilliland... osc. ss 3,000 
1.2 en Deaths eee Pea NV ee SUT ois a avery elena oo) 3,000 
POU cee ciciabers Deaths i) esa, ae: Accs VaTWerveerey oiji4coaos 3,000 
isto Gana ce gpa Death os osu ais, § W. W. Anderson, .........+. 1,000 
POG ete whee. Deaths se eis «s(f60, W. Harvey. os.e.k ue oes. 1,000 
UES ka epee ga Death wiceovt we ve Wer Ge Wield ety sy Ge eh. e elects 2,000 
VLG Se ae Disability. or eks. Age Wi Morelan dios shee te) 2,000 
OBES oo a la 00 9 16 DIGRESS Bs pice oe ere Te Me Conley ye Se ieales 3,000 
CU a re Death. Mock 4 ve Pet diy de LULL Vict 600 iaialr ena la Note oie 1,000 
OG oe ae Degen sec oes hick ec Se eb ha Ty Ocean teat 3,000 
De aise ose's Death ear ice hae s May McKeever. ::. cates vteo6 eee 3 2,000 
es bh a a Death io f. a Ps WS MD TIVOGEL Oe i ig) Sareea iaieis 2,000 
eA’ Ge, Disabiitye. iy. os IVE DIA VY sore ae catiahe a aden letehy ve 1,000 
ee diz Deaties ash velar ts CO. SEA TOT SO Paes atest: faeces 8 3,000 
Dy esis ves Disability. 2... Sin RG SOTES \ciiiiaiyc kleiner yicle'e ... 1,000 
eee. oe Deaths iese sc ocd es WM Srigler ea ec ok 2,000 
RS ol o's aes GA Core ikl Go WE Ensen. oi ealus isle alos 3,000 
Li nae IOALE A dns acckten caule Chas Dermiod Yeo Secale 3,000 
OES dic o's a's PVG UI gay Gpciena' here oie Wrote TeA Wy as eel Aaaps eta oes 1,000 
ETOYS choos cc r6 vw’. e DEAE Sly win cas PBHOS TLEAL yas copra ule wa wes 2,000 
“hy oh Sa Disability......... te VLCGHO VEER ii cui cesie neue inks 1,000 
WR Sse ha vy rca ss DIGACR ee eth ole ie icy MEAT ULE oi saskoh ah ey. te bees 1,000 
UN 24 PRS ae FICAEMS ere eete tee Geilo. Whonhart®. oc). oo ce. 3,000 
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NO CAUSE NAME AMOUNT 
OSE GH etetogtes Disapilityic eee W.: J. Zimmerman, 4. ae eee 3,000 
ST es ae a Deaths ooh howe ty HY. Smith... aia eee 3,000 
1 EY i Sean a ee Death Ae oe es C.D. Williams. (2c 2,000 
AS TA ie gaye wees Death tiny ics worchse P. Bi. (Hassett .../) 03-0 3,000 
PST Date atien reer Death vou keen. J.) Spaulding -..4).2 eee 1,000: 
LSTG sori. ee Deathaun oaks whee W.He Ov Smitha eee 3,000 
TST sca Wk soe a Death cis te wow, J.P. Muse... 2 eee ee 

OS Re eho tae Death re cad eteues We PH Taylor... .)7 eee 

LST O Se eet Ree Death x hee ees C. Shinnamon 

TOS. ccale Cepek Dah hee a reat J. W. Smith... bake 

TORT hee eu ae Deathy sae ye RL | Wolts oi. eae ee 

LOR Aree VARY pee Death oie e eyes Ooi M.), Yerkes J). aoe 

Ooty ait eee ae Deaths wes TNs BT. Wiylies: oie 

ESSA Oh eee DRED sO Oe ae C2: S.. Corbitt oo.8 See eee 

OSU I . wien ey Deaths onde sae we WR. Parks. tis, eae eee 

TSSG pose oe Ue: Death Cori i suersy C, I) Nagies'2s ae 

PGE io eros Disability. 27s. 8 Al Ds R66. is 2) Oe 

SSR ae tas eee cee Death sa sacs sa eee R: Warners...) 04 eee oe ee 

2 BSc! cae ghia Death Vg Pea DG. 2 Roricks....5 see 

BB SOL ay a ee Death. 2) saya ee A.B. Corley a...) ae cee 

SO Get eS Death ye Ave S.A) Trewin <.S55 4.) ee ee 

Boh: ee panne Death, 6. aaa BS.) 40.) LUCAS A. 3). a 

ROP hee sachs ale Death (esl Mi utleming . 0.5.4) eee 

DBD ial as tats Death. o42 0...) John: O Brian, Gave er 

SPO Es Meie ike ere Death ta naueos tee ae Ay AT Keeithn soy oo eee 

LSOG Oh tees i Death ei sce ine AnH. Sinclair. 2a. ca eee 

SOT Hae tian ok Degth. Week A. W. Gilchrist 

CA botany et aap Disability cio D:)P. Milltkin .2c20 eee 

SOO RN. tit 5 wi Deathitt havea Nicholas. Walsh ../202 vege 

EOOO ese ee Death. wieise oy J. Go Carney. .-57045 4 ee 

FIORE, See en TSGACH wou ui ees A. Gs Pitner.. ¢ cohen 

REV ARIN LE Death ehh EK. F. Patterson 

1808 Mietee ni Dea Bs eee onc J. Sheehan... ..¢\.ciage sees 

ABO 4 oh ety Disability). 2. 6. B..B. Williford « «ce eee 
1905.2) ek hes TOA Soy iin liars W.. Kipp pce: 2c ee 

TS06 ie scemo none DOALD os sinstiekond Y W. D. Romaine 

OO Tite eid anne Death estar a (... W;..Staebler... 4) cco eee 

MOOR eae Sy Death ced sa vad J. McBush. ... .. 35; 0o)neeee 
200 me Disability ve oad W., McPike.. . O30. eee 

OTD See sua Death? . 3 2. he ae J... Ten/ Lewis, = 5:.\tideGe eee 

gS RAO Nps pe Disability... 427% Thos.) Leddy: . ..a..t20 eee 

OT ay ac no Disability es: EK. L. Brummel 
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CAUSE NAME AMOUNT 
WIGA LO Me areas 4-8 ocho Fete OOM CICA oi 84 we late ha eo 1,000 
PIGECT Ue cee leases Pee a AG AMIS foi habia yon, 3,000 
DORiB Oe orn ea oe ithe's SoA MULT A Vals ea te ok SF Pas 2,000 
DCG Giee ecw s We COON AEG re a in et, oie 1,000 
DGathis Col otiocas eP reeree MRED Olas Mee ute Rae Sa 3,000 
Disability......... ieee Flite Paay SURI A §g keg gue aE aL 3,000 
Death Syste ee aes Branki- Prame, oe el Sue: 1,000 
DEBT DS acne oxts TO eae Cosme Oe oC ah: 1,000 
Disability yn a.«is ss BY Pare 25 ae ae TN te 1,000 
Weata sissies ihe Jeo Pic Malone rin he. a eas at 1,000 
PI GREN ss Viewinl sce y's BEAU S Ri as Wace oy Ha a tie aa Oe 1,000 
Death... ...i...... Seward (GOs cei ue 3,000 
NISAU se lies cee a Be Vertmeyer es ee is 3,000 
ICAL ose yaa. es HB UVCCDSULGE tell a diss ee L 1,000 
Deathrow ske ws ee Dow Ps Ken GOs cyt, a8 hi) ee. 2000 
WCAC SS Ay eee eae WY TA IGESODY sah ha ies a 2,000 
DCALD snc N erste 0287s 'e Sep AICO Y ple eh tl, Hi hae ee 2,000 
BOT ce ss eae es OP Oe ATO DLOSE Ee cee ed 2,000 
AJODLIUES wep ceie Sty es es WORE E COL eu atsihee atetae 3,000 
POAT goes Wares gains SEW OOC Merce fe eta) oir ke, Wen, 1,000 
PGA eis att iahauae ie WW PALTOLAPE SOT iho, wt eo 1,000. . 
Death. ser PUN WOretad Diy cer) hase 2,000 
Deaton ei wees Bey Ar WallACO sat sc ces eeu, 1,000 
AIORET ais wwe ste ate’s Bee KOT oe ei UN en he, 3,000 
DICALI ee Fe we Baker’ Mangum. oss. oe 4,000 
DEatOes 6 as cients bis Jem UETaAN Wa op EI eed 3,000 
DI DALIEL Sareiateleanae cy Md) PAVE Jy it ie oy 3,000 
Deaths veges RAV VWee CASTLE Gye lac sig ter, Yr, 1,000 
TIORLIN Soe sieleaatelare 6 WAL Bartlaye en Cy eco oe 5,000 
TIOAUH 5 siucetaate sie at ) opr Meda ES) fc) yhadt ed eae Un RBI wr 3,000 
Went ae eas ines J. B. Callahan...... pa, 1,000 
Ga Tae career asiealsre Ehos Py LOrpey aie ee gaa. habe ie 1,000 
Death...... wiaiale ere West kus ATOTEOOT Pu eee sib nt 3,000 
Death..... Stites barkbon Ws SOMTSOM. eC ss othe an 3,000 
GAL oa a dae sree Lids GOTUetty cas ven as 1,000 
DRAG D ete aoe TIN Clue sa SG he tos 3,000 
Death. io une PRAM Vrooman eee se 3,000 
Disability......... Baits rraeMer a5 8 fan eee 1,000 
AJOGEIN Kaeth ccna Toc Dir ai S sor ee toi k eg 2,000 
Death. psa es Park AW eo CATSON fair k eas ice 3,000 
Death... eee MI OL Se. tated 4 Ole Wo wieoe ale es 1,000 
OREN Sree oe « deed We OTTO sO ee ee eS 2,000 
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CAUSE NAME AMOUNT 
Death tao oe ee A. .Po Wells: 2) 306 ee 1,000 
Deaty toile vrs W.c A. Coffey...) canes sian 2,000 
Deating is sens C..H. Mason 2). 535 2,000 
Death usy cayexhe ys .\ Ditman) 2. eee 2,000 
Death ie weds oka D. Kellenberger.::c. 3), .0, 8 3,000 
DIGAL are ete the ee Jody y Manger.) ae 3,000 
TORE aes Mas as ae Miles; Johnstan i). eee 1,000 
Death eee Wan. Tedford... tne 3,000 
Deaehe cs kab fee Joseph’ Baker. cucu 3,000 
DCALD vis dade sata R:. Bs. Voorhies: 37 ae 3,000 
DOAL nie ya J. id's, LINES 6 2,000 
1B Foc) we lee tac Reena David: Lee suite ae 2,000 
Disability. 0.52. W.. BL SPugsley.i ice ae "3,000 
Death eae tes Te Je, WIRE: Cee ee koy 1,000 
Death iy ieee ts Re .S2 Adgate i 00 sta s 3,000 
Dea oere, Chas: DeReamer. i. 0.) sues 2,000 
DEALD De are We D. ya GRS ove tee ee 2,000 
DSGath sole va Mere EF. Sam ple. ot Nae eee 1,000 
Death uh yes Po. Bs Sullivan: cp eben 1,000 
DORR lta, Des ASN EON Yo icocc: eee 1,000 
Death an kaaetine J. W. Benjamins. 2). ose 1,000 
Death ayo sees H.-H. South.~ 305.5 eee 
Death sete Gm! ‘hos. Lawler ss 4... eeu ae 
Dept. cia cee ees Be. Owensé.i) aise cee 
Dead esi nv aria a). De Hicks. ii ee ee 
Death ovens weer H.. \Wlorin. 2... eee 
Death cre ania ar re: F. J. Donnelly | 
Dost he vce wake S.) Bo) Onlveri aot eee 
Death sche eoes e G. M. Zimmerman 
Death ys vine Chas... Clontieron0 <a 
Deéeathoc gion. J. W.  Gilbert.3.)5. 2oeene ee 
Death hi oa rae ate Wm. Wood.......... 4 (2 piara tena 
Death eG ee ee R78. BRINN ey. «1. ose ee 
Death iiuiio els) 4), Thos. Miyrphy (3:02.34 3) 
Deaths ear ae Co Jie cESLYDAN 6 es sk ee ‘ 
Disability cies, B.C. Miller (00.6550 ee eee ae! 
Death eae Thos. W. Wildey 
Deatn ici Laer Re Wedgie.) eee 
Death 443 ose iia, J. ide MeDade’. 5 sisi eee 
ep PEGI Cae ai alte (os W....S. sMayfieldy:)..4.a028e ee 
Death ea) SECO. Keller. 200g a 
Death satel Ruida.. Martin, 0). sie Soe 
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NO. CAUSE NAME AMOUNT 
MUS Ttrdals a oe Death: veiw. voi. TDas ORSON ToGo cate Cut oy 1,000 
TOG oie 0 Death ies on, He ae REA We og es) rut 3,000 
PIGS he. woe Deatiivd ey, Gas W Wekok h MODY a Stats ta eae 3,000 
DOOD wes cats: Disability;..) 0.2. JB Moorman i704) .. 8,000 
BOOTS ste ees aes Disability... oe, Frank McAdams............ 1,000 
POOR ee Pe irs PGR LI re LN ats dia eves WW Sho ble CMEOBIBT SO ee ION EOS es 3,000 
2008S eee he es DI CAL te ehieisl sist ace We He Olmstead: aie Sea” 2,000 
BOOS eae Pee ws AER UN ee seymour Carney eee 2,000 
CAV ey Arey ota 12 (Seg a aes oy oa W. K. Maxwell........ my Aa 3,000 
BOOG Sanasy ciste! akrs TIGA UN er ee: Isaac; Bender.) ee 1,000 
UE CH oe tee, . 2 EB Tae Naa ready tei oR Wohl RPC ESOT: eli ns, Oi neon 1,000 
BOONE eo er). Disability... 3.6. BY, ip Wilks) APL aE 9 4 hai ea Mee eR 3,000 
BOS ea Does eos OA ae ern Was eo rea EV TIES OTN Wiles VE eM MA 3,000 
7A 1 A eagle ea a al Deane waa oo eis Hie, Caskey se esi ah nie 2,000 
SOULE eve uses DOAED ee sas PasIPE Gg SYAUEAN D4 w= fot 6 Galego WN ane eet eRe 1,000 
VAG G Dy AUS See Tent UM Yel hye ge ie eee Does MLOTLAIANG rasa as oho 2,000 
PU Sie aes ee. TI GACD iy ne coin a Sok ING STO AR ESTAdC ES oe ee aie 1,000 
PO eee i ie Death ee Cs es POD IRLOSE ene Cue Sr a chs 2,000 
DUNO Be rake eke « Disabilitye.e.c.. say Be TACK OCG irs. en ese ot 3,000 
AU es i, Death Se awee ge eA IGOUO iy yas Me ie Sot big Bk 1,000 
BON ek erst eek te Death iy aiae aes 1 20 Was FF ed ae Ae 1,000 
PANG Re ep i SEW BoP DG@ATH Wi) cece tiaissees: Ser MTRAB GPCL Se Gis 1,000 
URL cia anal ate 6 DROOL ies Wak. cote omerMernemey ica gird. 2,000 
BA cp ang Disability......... oe AR TAGET Go oy na er cer ats 2,000 
OGL ees cp tele Disability... Wohl. “Hd Wards ico eas eis 4,000 
Pee Neat. Death ios aoe aes Mea lide ioe) OLLNSOT 85 cs tas chs Gods 3,000 
BURG Roel. Deathien ooes ces Ba tah S ROBIIING S's deviaie tic sens 3,000 
BOGE age sa sales Disability......... Be vOweRODeTtS wis ole ies 4,000 
BOVEY ese cy ae Heaths is ee os Dav ROUSE la eet guts UR ee 2,000 
BOZO? hei PPIBADIFILY 2 choo ee PPC CARO. ici eile cbse be 1,000 
Dd og) hers ake sve Disability......... ihe eke ERLC Heer en he ik 3,000 
7A te: SR ae ae eae Disability......... Be Coe MALMO a here sie acetate 2,000 
7), | Vp EA can a DICAT I bie Coes AO PAO G re cc Sie ails 2,000 
DAERC foo cvs kbs eo Disability......... Wee WOODGATE eon Gute eae ec 3,000 
at Ores bes UR Tod ac gene ie Ou Wie cries SPIT We oh sy ebue oly 2,000 
Psa Ne Piste MICA oes Ween sal Be OPR Brooks: We hic oS 3,000 
2.8 a eee Heaths oa iss FT) Moore. aca ene ic 3 1,000 
Be See hehe t (eble en Death roy oh rs BETA Cae) EOLA Ors Wr gil sia 5 Sees eced 3,000 
DARD vines Sie sles Deathriee vac ees SSA TT Oe ne halves bie ne wi oraoe 1,000 
ol 4 ae eet ear i BIOAEN ii eis alone Pee OtOTS ea Oo eae ai, 1,000 
2 ae roe DERLPS Ao eke Frank Buckley’ 2 oi. fh.3 Sos. 1,000 
Otis oe educates TIGAU ey hid die tales Pye Wek S OTERO Sa bie Oo Ie manele 1,000 


NO. PVC CAMSE 3) OURS ares 
BOS0 6 ubels sondbeatte: sintnc enor: Glover’ :2s 
2040.......+..Death..........+.5. W. Leming. 
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Report of Board of Directors. 


Appeal was made to the Board of Directors from the decision 
of the Insurance Committee in the claim for disability on the part 
of Bro. M. B. Howard of Division 42. By unanimous vote, the 
Board of Directors sustained the action of the Insurance Com- 
mittee in rejecting the claim on the ground that disability with- 
in the provisions of the law did not exist. Appeal from this 


. decision was made to the Twenty-seventh Grand Division, which 


body sustained the decision of the board. 

The decision of the Insurance Committee in rejecting the 
claim for disability of Bro. James Hurley of Division 268 was ap- 
pealed from. The decision of the Insurance Committee in rejecting 
the claim on the ground that disability within the law did not 
exist was sustained by the board. This case was appealed to the 
Twenty-seventh Grand Division, where the decision of the board 


‘Was sustained. 


The Insurance Committee rejected the claim for disability of 
Bro. J. H. Horrigan of Division 53 on the ground that disability 
within the limits of the law did not exist. Appeal was taken 
from this decision to the Board of Directors and the Directors sus- 
tained the action of the Insurance Committee. This case was 
also appealed to the Grand Division. The decision of the Directors 
was sustained.: 

Appeal from the decision of the Insurance Committee in re- 
jecting the claim for disability of Bro. N. P. Cothran of Division 
262 was considered by the Board ang the decision of the Insurance 
Committee was sustained. p 

Appeal was made to the board from the decision of the Insur- 
ance Committee in rejecting the claim for disability of Bro. E. 
McCord of Division 31. The decision of the Insurance Committee 
was sustained as in harmony with the law. 

The Grand Chief Conductor was authorized to co-operate with 
the Grand Master of the Da beer Le TE compiling and printing a book 
of schedules of pay. 

In the case of C. B. Weisz and suit brought by him against . 
Division 104, seeking reinstatement, the board endorsed the action 
of the Grand Chief Conductor in advising 104 to contest this 
effort to secure reinstatement, and authorized the Grand Chief 
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Conductor to take such steps as might be deemed necessary to 
prevent such reinstatement. This matter is reported in detail by 
the Grand Chief Conductor. . 

A little additional room being needed in the general offices, 
the Grand Chief Conductor and Grand Secretary were authorized 
to execute lease for two more rooms, thus giving us possession of 
the entire floor of the building. 

The Board authorized the payment of the expenses of Bro. 
W. A. Coon while in attendance at the Grand Division in the 
capacity of clerk to the Grand Secretary. 

Appeal was had to the Board from the decision of the Insur- 
ance Committee in rejecting the claim for disability of Bro. J. D. 


Williams of Division 51. The decision of the Insurance Committee 


was sustained as in harmony with the law. 

Under date of January 3, 1900, the following message in 
cipher was sent to each member of the Board by the Grand 
Chief Conductor: 

“Federation plan amended so as to permit withdrawal on fif- 
teen days’ notice. B. R..T. have filed notice. Will you authorize 
us to serve notice for O. R. C.? Think it advisable we act prompt- 
Tyo a A 

Affirmative replies were received from each member of the 
Board, and under date of January 7th the following official notice 
of our withdrawal from the federation was mailed: . 

“W. V. Powell, Esq., 

“Secretary Executive Committee of Federation of Ameheee 

Railway Employes, St. Louis, Mo. 

‘Dear Sir and Brother: In view of the many complications 
which have arisen in our effort to make a success of the plan 
of federation; in view of the conviction which has come to some 
of those most directly interested that the alliance hinders rather 
than helps them; in view of the fact that at least one organization 
has already withdrawn and like action determined upon by others, 
we, under authority of the Board of Directors of the Order of 


Railway Conductors, respectfully, and with regret, file this official 


notice of withdrawal of our organization from the federation, same 
to be effective. sixteen days from this date. This allows one day 
for this to reach you and fifteen days’ notice required by Section 12 
of the plan as amended. 

“We reaffirm our kind sentiments towards the officers with 


whom we have associated and the strongest fraternal feelings of 


our Order toward each of her sister organizations. 
“While entertaining the regret which we feel at the necessity 


for this dissolution of the alliance, we are glad to know that it is 


rv 
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more directly the result of an unwillingness on the part of the 
men to make sacrifices for each other than of any other influence. 


“Yours fraternally, 


“(Seal.) | (Signed) E. E. CLARK, 


eC Ban GH 
“Attest: W.J. MAXWELL, G S. & T.” 


At a meeting of the Board a few days later, the entire situation 
Was carefully and thoroughly discussed, and the Board formally ap- 
proved the action of the officers of the Order and reaffirmed the 
withdrawal. 

In the latter part of 1893 or early in 1894, the officers of the 
Order took some real estate in Denver as the only thing which 
it was possible to get in satisfaction, or partial satisfaction, of our 
claim against a bank which had failed and in which funds of the 
Order were deposited. This real estate was deeded jointly to Bro. 
M. Clancy, who was, at that time, Chairman: of the Trustees, and 
to the Grand Chief Conductor. In January, 1900, the Board directed 
that necessary steps be taken to transfer the title of this property 
to the Grand Chief Conductor and directed that the same be dis- 
posed of as soon as could conveniently be done. A good deal of 
delay was experienced in this matter through complications g£Trow- 
ing out of the death of Bro. Clancy and the probating of his will 
and administration of his estate. One portion of this real estate 
was sold early in 1901 for $1,000.00, and it is the present intention 
to dispose of the other piece as soon as it can be done. : 

In connection with the meeting of the Board in July, 1900, 
the Commercial Club of the City of Cedar Rapids tendered a 
complimentary reception and banquet to the Directors and officers 
of the Order. The banquet was a brilliant affair, and the kindly 
sentiment of the citizens toward our Order and its representatives 
was forcefully expressed and strongly evidenced. 

Appeal made by Division 350 from the decision of the Insur- 
ance Committee in rejecting the claim for disability of Bro. James 
Reilly was presented and the decision of the Insurance Committee 
was sustained as being clearly within the provisions of the law. 

The Board adopted a resolution, authorizing the Grand Chief 
Conductor to name a representative member in Canada each year, 
for a term of one year, as a legislative representative, Under 
this resolution, the Divisions in Canada are to be consulted before 
such representative is named and the question of the necessity of 
this legislative representative’s services is to be decided by the 
Grand Chief Conductor and the two members of the Board who 
reside in Canada. The time of legislative representative spent 
under their sanction to be compensated for at reasonable and 


_ proper rates by the Order. 
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On account of the dissolution of the federation and the an- 
nounced desire of our members on several systems to form system 
federation, the Board adopted a resolution, authorizing the Grand 
Chief Conductor to commit our Order to the old plan of system 
. federation and to sanction work under its provisions, provided 
that satisfactory arrangements could be made to that end with the 
other organizations. 

At the meeting in January, 1901, the Board ordered a copy of 
the book of schedules furnished each Division free of cost. 

The Board sustained the actions of the Insurance Committee 
in rejecting the claim for disability of Bro. W. F. Thompson of 
Division 11. 

F. T. Wheeler of Division 120 forfeited his membership in the 
Benefit Department. The Insurance Committee declined to waive 
this forfeiture and appeal from their decision was made to the 
Board. After full consideration, the Board decided that the action 
of the Grand Secretary in refusing to accept payment of assess- 
ments after time for payment had expired, and of the Insurance 
Committee in declining to waive the forfeiture were approved as 
in conformity with the laws of the Department; but that, owing to 
the peculiar circumstances surrounding this individual case, the 
forfeiture of August 31, 1900 would be waived upon payment of all 
assessments due and unpaid. It was also specified that in doing this 
the action should not establish a precedent for any future forfeit- 
ures on that or any other certificate, but that all of the laws per- 
taining to the payment of assessments must be strictly complied 
with. 

Appeal from the decision of the Insurance Committee in re- 
jecting the claim for disability of Bro. James Hurley of Division 
268 was presented, and the action of the Insurance Committee in 
rejecting the claim on the ground that disability as provided in 
our law did not exist was sustained. 

The question of location of the offices of our Order was referred 


to the Board by the last Grand Division to be reported on at this — 


session. This subject has been carefully considered by the Board 
at its several meetings, and has been inquired into by the individual 
members of the Board in the several localities in which they reside 
or which they have visited. 

There are many matters to be taken into consideration in this 
connection, such as mail, express, banking, printing and telegraph 
facilities, etc., as well as office accommodation, rent, office help 


and other advantages. The business and personal relations that 


exist between the officers of the Order and the local postoffice au- 
thorities, express agents, managers of telegraph companies, etc., 
are of great importance. Where friendship and business confidence 
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exist, which have grown out of long business relations, they are 
of great advantage to the Order. We believe that there is a de- 
cided advantage to the Order in having the offices located in a 
small city, rather than in a large one. In a small city the officers 
and employes can and do live within a comparatively short distance 
from the office. With the relations above referred to existing, spe- 
cial pains is taken by the officers of the telegraph companies to get 
immediate delivery of messages that may arrive after business 


‘hours, and if it is a matter that requires immediate attention, it 


can be attended to at once, which would be impracticable in a large 
city, where the officers and employes necessarily live several miles 
from the office. 

Beneficiaries under certificates in our Mutual Benefit Depart- 
ment frequently send certificates for collection through the express 
companies or the banks. If the officer whose countersignature to 
the checks is required, is absent, and the relations hereinbefore re- 
ferred to exist, the expréss agent or bank will hold the draft, 
awaiting his return. If those relations do not exist, and where all 
that kind of business is done as it is done in a large and busy bank 
in the large cities, these drafts would be protested and returned 
thus causing embarrassment and unnecessary expense to the bene- 
ficiaries. The bunks with which our Order does business at 
Cedar Rapids have arranged so that checks in payment of insur- 
ance claims are made payable in New York or Chicago exchange 
and can be sent through any other bank for such payment without 
any cost to the beneficiaries. The solvency of these banks is be- 
yond question, and since the last meeting of the Grand Division 
they have adopted the practice of paying us interest on the monthly 
balances to the credit of the Order, a concession which is not 
granted other depositors. 

The offices now occupied by the Order are well fitted for its 
use, are perfectly safe from fire and well equipped with ample and 
capacious fireproof vaults. The rental] paid for these offices is 
very much lower than the same space could be secured for in any 
desirable office building in a larger city. 

The employes of the office, whom we believe to be entitled to 
much consideration, as nearly all of them are members of the 
Order or members of the families of members of the Order, have 
several of them settled down in homes, partly or wholly paid for. 
These employes can live much more advantageously and economi- 
cally in a small city than they can ina large one. 

The mail facilities in our present location are unsurpassed. 


‘Mail from all eastern points is in our Office at as early an hour as 


it would be if the offices were in Chicago, and mail from western 
points is several hours earlier. ‘The printing facilities are excel- 
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lent and THE ConpucToR can be, and is, printed much more cheaply 
than could be done in any large city and continue the same under 
the union label. 

Added to all this is the fact that our offices have been in their 
present location so long as to identify them with the place, our 
insurance certificates are all issued and payable at Cedar Rapids, 
our members have acquired the habit of addressing our officers 
there, and if move was made, there would no doubt be many absent- 
minded errors on that account. 

We have studied this matter with a view to ascertaining what 
advantage there could be to the Order in making a change and we 
find many serious objections to moving, and numerous disadvantages 
which would plainly come to us if such move were made. We have 
not been able to find a single advantage which promises to the 


Order unless it would be in the shape of some comparatively small 
bonus which some place might be willing to pay in consideration 
of our locating there. We believe that the business relations which 
exist in our present location are worth more than any bonus that 
could or would be paid by any place. Aside from that, we believe 
that careful consideration of this subject will force all of our mem- 
bers to the same conclusion which we have reached, and that is, 
that it is not wise or dignified for our organization to offer the 
location of its offices to the highest bidder or to any bidder. We 
believe that we should maintain absolute independence in that 
regard. When one of our sister organizations decided recently to 


move on account of being in a place where the relations were un-. 


pleasant and unsatisfactory, they took the position that they would 
not consider any offer of bonus from any place. That position un- 
doubtedly gave that organization a prestige in the business world 
which it could not otherwise have had. 

The interruption to our business, which would occur in conec- 
tion with moving from our present location is an important point. 

In summing up these thoughts thus crudely suggested, your 
Directors conclude that the only possible benefit which could prom- 
ise in connection with a move is one of questionable value and 
one which the Order could ill afford to accept. There are many dis- 
advantages which would attach to such move. There is nothing 
unpleasant or disadvantageous about the present location, and we 
therefore recommend that this Grand Division authorize the officers 
to make lease of suitable office rooms in Cedar Rapids for a term 
of five years from the expiration of our present lease. 


Yours truly in P. F., 


BE. E. CLARK, 

A. B. GARRETSON, 
W. J. MAXWELL, 
J. E. ARCHER, 

C. STUART. 

C. D. BAKER, 

W. J. DURBIN, 

W. H. BUDD, 

W. H. INGRAM, 

C. H. WILKINS. 


Amendments. 


! 

The following proposed amendments to the laws were reported 
by the Grand Secretary as having been filed with him and by him 
referred to the Jurisprudence Committee, .under Article 46 of the 
Constitution: 

By. Division 9.— 


Amend Section 17 of the Statutes, so that it will read: 


, “No person shall be eligible for admission to the Order who is 
not employed as Conductor, or extra Conductor, of a train on a 
steam surface railway outside of yard limits, and has had at least 
twelve months’ experience as such; provided, that any person who 
has-been a member of the Order and is at the time of: making appli- 
cation in active service on a steam surface railway, shall be eligible 
to membership, subject to the provisions of Section 45 of the Stat- 
utes.” 


Amend Section 69 of the Statutes. Strike out all after the word 
“representation,” in line 26, and substitute the following: : 

“Each Division's representative to the General Board shall fur-. 
nish his Division a report of the proceedings of the General Board 
at the first regular meeting after they adjourn.” 


By J. Lordan, Delegate Div. 13.— 

Amend Article 8, of the laws governing the Mutual Benefit De- 
partment, by inserting after the word “fee” in the fifth line, the 
words “and the sum of One Dollar for each thousand dollars of 
insurance applied for, which shall constitute the payment of the 
first Reserve Fund assessment.” 


Amend Article 11 of the laws governing the Mutual Benefit De- 
partment, by inserting after the word “for” in the 21st line, the 
words “and what he would have paid into the Reserve Fund in the 
series to which the certificate exchanged for belongs.” 


And by inserting in line 22 of the same Article after “Article 
12,” the words “and 27.” 


Amend Article 27 of the laws governing the Mutual Benefit De- 
partment by substituting the following in lieu of the first para- 
graph thereof: “A Reserve Fund shall be created by the levying 
of an assessment as provided in Articles 8, 11 and 13 of these laws, 
upon each and every member of the department at the time he sub- 
mits his application for membership, and on the first day of Septem- 
ber of each year, in the sum of One Dollar for certificates in Series 
“A,’ Two Dollars for certificates in Series “B,” Three Dollars for 
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certificates in Series “C,’ Four Dollars for certificates in Series 
“D,” and Five Dollars for certificates in Series “B,” until the sum 
of Ten Dollars has been paid on each one thousand dollars of in- 
surance certificates issued in his name, when he shall not be further 
liable for assessment on Reserve Fund account. No certificate will 
. be subject to assessment after the claim therefor has been approved 
for payment by the Insurance Committee. The full amount received 
from such assessments shall be placed to the credit of the Reserve 
Fund account until the sum of Five Hundred Thousand Dollars 
($500,000) has been created. All revenue received and accruing in 
excess of the said amount ($500,000) shall be applied to the Mortu- 
ary Fund for the purpose of paying approved insurance claims.” 


Amend Section 80 of the Statutes by adding to the Section: 
“No circular or letter for general distribution among Divisions or 
members of the Order or among members or Divisions, in any 
important section or portion of the jurisdiction of the Order, ex- 
cepting correspondence of Adjustment and Legislative Committees 
and calls for Union meetings, shall be issued by any Division or Mem- 
ber without the permission of the Grand Chief Conductor or of the 
Trustees.” “If any officer of a Division violates this Section, the 
Grand Chief Conductor shall immediately remove him from office, 
and any officer or member violating this Section shall, upon convic- 
tion, be expelled.” 


By Division 25.— 

Amend Article 16 of the laws governing the Mutual Benefit 
Department, so that it will read:. “In case any member of this 
Department shall become totally disabled, by reason of disease or 
accident, to which our insurance laws are not applicable, an appli- 
cation may be made by such member to the Grand Chief Conductor 
of this Order for payment of the claim of such member. Upon re- 
ceipt of such application the Grand Chief Conductor and the Grand 
Secretary may appoint a physician, and these three associated 
together may act as a committee to investigate the claim so pre- 
sented, and if the disability of such member is found to be total, 
‘such committee may once in two months, but not oftener, authorize 
the payment of the claim of the most worthy applicant. In case 
such payment is made there shall be deducted from such claim the 
actual expense of such investigation, together with two years’ dues 
of such member.” 


By R. E. Shumway, Delegate Div. 28 — 


Amend Article 1 of the laws governing the Mutual Benefit 
Department, so thut it will read: “This Department shall be known 
under the name and title of the Mutual Benefit Department of the 
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Order of Railway Conductors of America, and shall be under the 
control and management of the Grand Division of the Order of 
Railway Conductors of America. except, that no member of the 
Order of Railway Conductors who does not hold a certificate of mem- 
bership in either Series.‘‘A,” “B” or “C,” as hereinafter provided in. 
Mutual Benefit Department, shall be entitled to any office, have any 
voice or vote as to the management and control of said Mutual 
Benefit Department.” | 

Amend Section 65 of the Statutes by striking out to and includ- 
ing the word “adjustment” in line 3, and substituting “On each sys- 
tem of railway where there are Divisions of the Order there shall 
be a General Committee of Adjustment as hereinafter provided: 

Any member of the Order who is in good standing is eligible 
to election to serve on the Local Board of Adjustment, except that 
no member who is identified with, or belongs to the Organization. 
known as the Brotherhood of Railway Trainmen can serve on any 
Local Board of Adjustment, or as General Chairman of any system. 
of Railway.” 


By W. F. Knight, Delegate Div. 33— 

Amend Section 80 of the Statutes, by adding to the Section: 
“No circular or letter for general distribution among Divisions or 
members of the Order, or among members or Divisions in any imme- 
diate district or portion of the jurisdiction of the Order, excepting cor- 
respondence pertaining to the affairs of Adjustment or Legislative 
Committees, or ‘calls for union meetings, shall be issued by any 
Division or member, unless it has the approval of the Grand Chief 
Conductor or the Trustees. 


If any officer of a Division violates this Section, the Grand Chief 
Conductor shall immediately remove him from office, and any officer 
or member violating this Section shall, upon conviction thereof, be 
expelled.” 


By N. Decker, of Division 52.— 
Amend Section 80 of the Statutes, by adding the following: 


“No circular or letter excepting the correspondence of Adjust- 
ment Committees or Legislative Committees shall be given general 
distribution among members or Divisions of the Order unless with 
the approval of the Grand Chief Conductor or the Trustees, 

“If a Division violates this section, the Grand Chief Conductor 
shall arrest the charter. If an officer of a Division violates this 
section, the Grand Chief Conductor shall remove him from office, 
and any officer or member who violates this section shall, upon con- 
viction, be expelled.” 
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By C. F. Heitzman, Delegate Div. 54.— 


Amend Section 28 of the Statutes by adding thereto the words: 
“Any improper or unauthorized use of the Division seal will sub- 
ject the officer so using it to expulsion upon conviction. No Di- 
vision or officer cf a Division shall give to any person any cer- 
tificate of any kind bearing signature of officer of the Division or im- 
press of the seal of the Division, which in any manner authorizes 
such person to solicit donations, subscriptions, advertising or other 
courtesies in the name of the Order; and no Division or officer of a 
Division shall grant any authority to any person not a member of 
the Order to solicit advertising for souvenir programs or pamphlets 
in connection with an entertainment or other undertaking arranged 
for, by or for the Division.” 


Amend Section 30 of the Statutes by adding thereto the words: 
“The provisions of this Section shall not be held to apply to the per- 
formance by members of the duties of sleeping car or parlor car 
conductor.” ; 


By W. Welch, Delegate Div. 55.— 


\ 
Amend Article 31 of the Constitution by adding the words: 
“Except that no member of the Grand Division who is not a member 
of the Mutual Benefit Department shall have a voice in matters 
pertaining to the Mutual Benefit Department.” 


By Division 60.— $ 

Amend Section 43 of the Statutes, by prefeiue the wondes “No. 
member expelled for violation of obligation shall be eligible for 
re-admission.”’ 

Amend the Ritual, by adding after the word “Brother,” in the 
11th line, the words: “or a member of a Brother’s family.” 

By striking out all of the 14th, 15th, 16th and 17th lines, and 

_ substituting in lieu thereof “That I will help, aid and assist in any 
way possible a Brother to secure employment in either the train 
or yard service, and that I will give preference to a Brother over all 
others in making recommendations for such service. That I will 
not recommend for employment in either the train or yard service. 
any one whom I know to be inexperienced in such service. That I 
will help, aid and assist in any way possible a Brother or a member 
of a Brother’s family, to the extent of my ability, when called upon 
to do so and I find them worthy.” 

By adding after the word “penalty” in the 21st line, the words: 
“Of being expelled from the Order in disgrace and having my name 
published in the official organ of the Order, knowing full well that a 
member so expelled can never regain membership in the Order.” 
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By M. F. Archer, Delegate Div. 106.— 

Amend Section 65 of the Statutes, by providing: “That each 
member of the General Committee of Adjustment is entitled to one 
vote in the General Committee for each five members of the local 
Division which he represents.” 


By Divisions 114, 281 and 314.— 


Amend Section 52 of the Statutes, by inserting after the word 
“one” in line six, the words: “And also surrendering his certificate 
of membership in the Mutual Benefit Department.” 


Amend Article 13 of the Mutual Benefit Department Laws, by 
inserting after the word “thereunder” in line 36, the words: “Or if 
a member withdraws his membership from his subordinate Division, 
or is expelled therefrom, or ceases to be a member of the Order, his 
certificate shall be forfeited. Provided, however, that the provision 
in regard to withdrawal of membership from his subordinate Divis- 
ion shall not apply to anyone who is now in good standing in the 
Mutual Benefit Department and withdrew his membership from his 
Subordinate Division prior to the passage and taking effect of this 
Article.” 

Amend Article 14, ds: ieeeetine: after the word “laws” in line 6, 
the words: “And Sections 43, ve 18, 19, 21 and 22 of the Statutes.” 


By D. E. Gipson, Delegate Div. 144.— 


Amend the Constitution by enacting: “That the Grand Division 
shall pay all Delezates to the Grand Division, and for this purpose 


assess the membership at large, pro rata, so as to enable small Di-. 


visions who are not able to send representatives to the Grand Di- 
vision to have representation at the Grand Division.” 

Amend Section 17 of the Statutes, by inserting in the tenth line, 
after the word “Statutes,” the words, “Provided that no member 
of the Order of Railway Conductors shall hold membership in any 
other railway organization.” 


By Division 160.— 


. Amend Article 13 of the Constitution by striking out all after 
“monthly” in the third line, so that the Article as amended shall 
read: “The Grand Chief Conductor shall receive the sum of five 
thousand dollars per annum, payable monthly.” 


Amend Article 15 of the Constitution by striking out all after 
the word “shall” in the first line, so that the Article as amended 
shall read: “The Assistant Grand Chief Conductor shall assist the 
General Committees of Adjustment on the different lines of road 
to organize their Committees and get them in proper working order, 
starting upon the line of road that is the poorest organized. He 
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shall assist the Grand Chief Conductor in the discharge of his duty, 
preside in his absence, and in case of his death, removal or resigna- 
tion, the Assistant Grand Chief Conductor shall succeed to the 
office of Grand Chief Conductor for the unexpired term. He shall 
receive for his services the sum of $2,500 per annum, payable 
monthly.” 


Amend Article 16 of the Constitution, by striking out all after 
the word “monthly” in the third line, so that the Article as 
amended shall read: “The Grand Secretary and Treasurer shall 
receive for his services the sum of $3,500 per annum, payable 
monthly.” 


Amend Article 18 of the Constitution, by striking out all after 


the word “Conductor” in the fifth line, so that the Article as amend- 
ed shall read: “It shall be the duty of the Grand Senior Conductor 


to examine all Delegates and visiting Brothers when not vouched ~ 


for, and to perform such other duties as may be directed by the 
Grand Chief Conductor.” 


Amend Article 19 of the Constitution by striking out all after 
the word “direct” in the fifth line, so that the Article as amended 
shall read: “It is the duty of the Grand Junior Conductor to assist 
the Grand Senior Conductor in the discharge of his various duties, 
carry messages and perform such other duties as the Grand Chief 
Conductor may direct.” 


Amend Article 24 of the Constitution to read as follows: “Should ° 
any Grand Officer conduct himself in a manner to bring disgrace 
upon the Order or lower the dignity of his high office, it is the duty 
of the Trustees to immediately remove and prefer charges against 
him, and when necessary to call a special session of the Grand 
Division for trial, giving the accused and all Divisions at least thirty 
days’ notice thereof. 


“The Chairman of the Trustees, for the faithful performance of 
his duties shall receive the sum of $450.00 per annum, and each of 
the other members of the Trustees shall receive $250.00 per annum.” 


Amend Article 25 of the Constitution by striking out all, and in- 
serting in lieu thereof: “After July 1, 1901, all employes of the 
General Office shall be members in good standing of some Division 
under the jurisdiction of the Grand Division, the help to be selected : 
from the applicants in rotation as the applications are received, 4 ‘4 
provided they are competent to fill the position vacant. : 


“The competency of an applicant is to be decided by a commit- | 


tee composed of the Grand Officer in whose office the vacancy exists 
and the Board of Trustees.” . 
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Amend the last paragraph of Article 6 of the Mutual Benefit 
Department Laws by striking out all after the word “annum” in 
line 44, so it shall read: “The Insurance Committee shall elect one 
of its number as Chairman, who shall submit biennially a written 
report of all business transacted by them. 

“The Chairman shall receive for his services the sum of $400.00 
per annum, and each other member of the Committee shall receive 
$200.00 per annum.” 


By Division 165.— 

Amend article 31 of the Constitution to read: “Any member 
of the Order who is employed on a steam surface railway and 
who has been regularly elected shall be eligible as a Representa- 
tive of the Division of which he is a member, in the Grand Division, 
except as provided in Section 3 of the Statutes.” 


Amend Section 22 of the Statutes: “When a candidate has been 
proposed in regular form and the committee has reported in his 
case, he shall be balloted for except when the committee reports 
unfavorably, with their reasons for so reporting, and they are 
sustained by the Division, when he shall be declared rejected, 
and should there be more than two black balls he shall be de- 
clared rejected, if only two, the ballot shall be taken again; if 
two appear again, he shall be declared rejected. When a candi- 
date has been black balled twice at a Division meeting after hav- 
ing been favorably ‘reported on by an investigating committee, 

_ the Chief Conductor shall call upon those casting the black balls 
to state their reasons for so doing. If the Brothers fail to state 
their reasons the candidate will be declared properly elected; if 
reasons are given and are only personal ones, they shall not stand 
against the candidate: if reasons are given which in the judgment 
of the Division require further investigation, the committee will 
again see the applicant and inform him of the charges, and he 
must be given an opportunity to vindicate himself. But ‘if on 
either ballot there are less than two black balls, the candidate 
shall be declared duly elected and the Secretary shall notify him 
to appear at the appointed time for initiation.” . 


By L. E. Sheppard, Delegate Div. 170.— 


Amend Article 4 of the Constitution by inserting after the 
word “vote” in the 17th line, “and more as provided in Article 31 
of the Constitution.” 


Article 31 of the Constitution, add new paragraph to read as 
follows: “Each Delegate or Representative shall be entitled to 
one vote for every fifty members or fractional part thereof ex- 
ceeding twenty-five, that there may be, in the Division he repre- 
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sents, provided that each Division in good standing shall be en- 
titled to at least one vote.” i 


Amend Section 19 of the Statutes by striking out all after 
the word “Member” in the 12th line down to and including the 
word “Department” in the 17th line. Add new paragraph after the 
word “Treasurer” in the 26th line: “A member suspended or ex- 
pelled from membership in the Order shall forfeit all rights and 
membership in the Mutual Benefit Department.” ; 


Amend Section 63 of the Statutes, by striking out the word 
“Political” in the second line. : 


Amend Article 4 of the Insurance Laws, by substituting 40 for 
45 in the ninth line; 40 for 45 in the twelfth line ; 45 for 50 in the 
twelfth line, and 45 for 50 in the fifteenth line. 


Amend Article 14 of the Insurance Laws as follows: Make the 
article after the figure “12” in the eighth line read as follows: 
“And posessing all the qualifications of new members; provided 
that they may again be placed in their original class regardless 
of age if they apply for re-admission within 30 days from date 
of forfeiture.” 


Amend Article 16 of the Insurance Laws by inserting after the 
twelfth line the following: ‘Should a member of this Depart- 
ment be disabled by the loss of the use of a limb, or of mental 
faculties; by Paralysis, Paresis, or Locomotor Ataxia, he is here- 
by authorized to file a notice of disability, personally or by his 
representative, with the Grand Secretary, and should the condition 
of such member be unimproved at the expiration of two years | 
after filing said notice, application for the benefits provided by 
these laws may then be made, and upon approval of the claim by 
the Insurance Committee it shall be paid.” 


By Division 172.— 


Amend Article 33 of the Constitution so it will read: “All 
Past Grand Chief Conductors, while they remain members of the | 
Grand Division, shall receive the consideration due the high office 
which they have held, but should any Past Grand Officer or per- 
manent member withdraw or be suspended; or is in no way con- 
nected with railroad work either as Conductor, train or yard 
master, or in a clerical position; or be expelled from the Order, 
he shall forfeit all official rank and membership in the Grand 
Division.” 

Amend Section 17 of the Statutes, so that it will read: “No 
person shall be eligible for admission to the Order who is not — 
actually employed as condictor of a train on a steam surface 
railway, and directly under the orders of the Division Super- 
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intendent, and not employed in a yard under the orders of a yard 
master, and who has had at least twelve months’ actual experience 
as such; provided, that any person who has been a member of the 
Order and is at ‘the time of making his application in active 
service on a steam surface railroad, shall be eligible to member- 
ship subject to the provisions of Section 45 of the Statutes.” 


Amend Section 63 of the Statutes, so that it will read: “The 
influence or sympathy of this Order shall never be used in favor 
of any religious organization whatever, and no religious discus- 
sions whatever shall be permitted in any meeting of a Division.” 


Amend Article 4 of the Mutual Benefit Laws, so that it will 
read: Any member of the Order who is in good standing and in a 
satisfactory physical condition, may become a member of. this 
Department, as provided in these laws and Section 19 of the 
Statutes, and according to the following provisions: 


Members not over thirty-five years of age at the time of be- 
coming members of this Departmeint shall be eligible to any 
Series; members over thirty-five and not over forty-five years of 
age at the time of becoming members of this Department shall be 
eligible to series A and B only: members over forty-five and not 
over fifty-five years of age at the time of becoming members of 
this Department shall be eligible to series A only; members over 
fifty-five years of age shall not be eligible to membership in the 
Mutual Benefit Department. No member will be given more than 
one certificate; provided that nothing in this law shall reduce 
the amount of insurance now held by any member of this De- 
partment. The Department reserves the’ right to place any ap- 
plicant in a series lower in amount than that applied for, or to 
which he may be eligible according to the classification, when- 
ever the proper officers of the Department consider such action 
justified by the health record furnished with application.” 


By W. H. Shafer, Delegate Div. 187.— 


Amend article 16 of the laws governing the Mutual Benefit 
Department. Insert after the word “hearing” in line 6, the words, 
“or of mental faculties by Paralysis, Paresis or Locomotor Ataxia 
and will ever remain totally disabled from performing any labor 
whereby he can maintain himself and family.” 


-Amend Section 17 of the Statutes, strike out the words “has 
not had at least twelve months’ actual experience as such” from 
line 4, and insert the words “no application for membership to 
be considered under twelve months after date of his promotion as 
such.” 
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By Division 201.— 

-. Amend Section 65 of the Statutes, beginning with the word 
“on” in line 11 to the end of line 16, substitute: “On systems where 
there are three or more Divisions of the Order having each five or 
more members employed on that System outside of yard service 
or Official positions, Divisions of the Order having less than five 
members employed in active train service on that system will not 
be entitled to a representative in the General Committee.” 


By Division 209.— - 

Amend Article 16 of the Mutual Benefit Laws, so as to in- 
clude Paralysis, Locomotor Ataxia and Impaired Eyesight, and 
to classify them as totally disabled the Same as a hand off at the 
wrist, or a foot off at the ankle ; provided, the Locomotor Ataxia, 
Paralysis and Impaired Eyesight permanently and totally dis- 
ables a Brother from performing any manual labor. 


“Resolved,—That non-beneficiary members who have been 
members of our Order for five years, and who at the time of 
Making application for insurance to the Mutual Benefit Department 
are free from disease and are in good health, shall be allowed to 
take out a policy of $500.00, regardless of their age; provided, the © 
applicant has not already received any insurance from the Mutual 
Benefit Department.” 


BY: Cis: Sweeney, Delegate Div. 224.— # 
Constitution, 


Art. 4, in lines 10 to 18 and 22 to 24, strike out all reference to — 
“permanent.” ; 

Art. 7, In lines 4 and 5, Strike out “permanent members.” 

Art. 17, In line 68, strike out “semi-annual” and insert “quar- 


terly” and add at end of article “He shall examine the quar- ae 


terly reports of all Divisions.” 

Art 23, In line 14, add “April” before July, and “October” 
after. 

Art. 26, Add, “When there are more than two candidates, the 
one receiving the smallest number of votes shall be dropped after 
each ballot until an election occurs.” 

Art, 34, Strike out lines 21 to 27 inclusive, and insert “The 
Delegates’ badge shall be of green silk two and one-half inches 
long, with a pin and bar as above described and a pair of clasped 
hands pendant.” 

Art. 41, In lines 3 and 4 strike out “fifty dollars and their 
traveling expenses” and in lines 8 and 9 strike out “fifty dollars” 
and insert six dollars ($6.00) per day while in attendance at Con- 
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vention and two (2) cents per mile by the shortest rail route to 
and from the Convention city.” | 

Art. 46, In line 18, strike out after “them,” the lost time and 
necessary expenses” and insert “They shall receive as compensa- 
tion six dollars ($6.00) per day.” 


Statutes, 


Sec. 1, Strike out “and” after Secretary. 

Sec. 3, Lines 1 and 2, strike out “and three members of each 
division committee.” 

Line 20, add after “cast,” “the candidate receiving the small- 
est number of votes shall be dropped and” 

Sec. 7, Line 12, after “thereof” insert “He shall be chairman of: 
the Board of Finance.” . 

Sec. 8, Line 3, after “duties” insert “and shall serve as mem- 
ber of the Board of Finance.” 

Sec. 9, In head line strike out “and Treasurer.” 

Line 1, strike out “and Treasurer.” 

After word “due” in line 18, strike out to word. “He” in line 
33, and insert “He shall serve as Secretary of the Board of Fi- 
nance.”’ 

Add at end, “He shall receive such compensation as the Divis- 
ion may determine.” 

Sec. 914, Duties of Treasurer—Include lines 13 to 33 of previous 
section, and add: ‘He shall collect all moneys for Mutual Benefit 
Department, prepare a statement on blanks furnished by the G. S. 
and T., before the 10th of each month, and make two quarterly 
renorts, in each January, April, July and October before the 5th 
of these respective months and deliver same to the Board of 
Finance. He shall give a bond with a good and reliable surety 
company, the cost of same to be paid by the local Division.” 

Sec. 14, The Board of Finance shall consist of the C. C., A. C. C. 
and Secretary. They shall act as Trustees and shall audit the 
books of the Treasurer before the 10th days of January, April, July 
and October of each year. They shall see that all moneys, vouch- 
ers, receipts or their equivalents are on hand, and if the report is 
found correct they shall sign same and forward one copy to the G. 
S. and T., and keep one copy on file. They shall perform such 
other duties as may be directed by the Division. Failure or neglect 
to comply: with the provisions of this section shall be cause for 
discipline by the local Division or the Grand Chief Conductor. 

Sec. 22, Strike out line 5 after “rejected” to “rejected” in line 
8, and insert “and when two or more black balls appear, the con- 
sideration of vote will be held over until the next regular meeting, 
when a written cause shall be given by the members casting the 
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black balls. In the absence of any written statement the candidate 
shall be declared elected. Written statements to be destroyed by 
fire as soon as considered.’ 

Sec. 52, Line 10, after word “granted,” insert “and he shall be 
given a withdrawal card on prescribed form.” 


Mutual Benefit Department Laws: 


Art. 4, Line 2, after word “and” insert “furnishing doctor’s cer- 
tificate as to his.” 

Art. 10, Line 6, Strike out all after word “correspond.” 

Art. 12, After word “be” in line 5, strike out balance of article 
and insert “one dollar and thirty-five cents for series ‘A,’ two dol- 
lars and seventy-five cents for series ‘B,’ four dollars for series ‘Cs 
shall constitute first month’s payment, and the same amount shall 
be paid before the first of each month or forfeit benefit policy, all 
moneys to be paid to Division Treasurer. 

Art. 13, Line 4, after word “follows,” strike out balance of 
article and insert “not later than the 25th of each month the G. S. 
and T. shall mail to each Division Treasurer three copies of a 
printed list containing the names of all members of the Division, 
with the letter designating the class to which each belongs, this 
list to be filled and forwarded to the G. §. and T. before the 10th c 
day of each month with the required amount of money. The 
Treasurer shall fill all three of the lists, send two to the G. S. and 
T. and keep one for reference. The G. S. and T. after examining the 
lists and if found correct will so mark and return one copy with 
receipt to the Division Secretary, who will turn receipt. over to 
Treasurer and place list on file that all members may see their 
standing with Benefit Department. In case any Treasurer should { 
fail to make returns to the G. S. and T. by the 20th of any month 
the G. S. and T. shall immediately notify the Chief Conductor and 
Secretary of such Division of his failure. While there are ‘any 
policies in Classes D and BE, the nae paid for Class D shall be 
$5.85 per month and for Class E $6.65 per month. Every six 
months the Insurance Committee, after paying all policies, dues and “es 
expenses, shall place all surplus in the Reserve Fund.” i 

Art. 16, Line 18, after word “committee,” strike out balance 
of article and insert “shall order his claim paid.” 

Art. 17, Line 2, after “Secretary” insert “of local Division.” 

Art. 18, Strike out all to and including the word “due” in line 
5, and insert “All dues are payable to Local Division Treasurer be- 
fore the first day of the month, and shall be forwarded by the 
Local Treasurer to the Department by the 10th of each month.” 

Art 20, Strike cut all of Article, and insert “Notice of assessment 
must be sent to the Division Treasurer. The G. S. and T. will upon 
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receipt of remittance give the proper credit and mail receipt for 
same to Division Secretary.’ 

Art. 27, Strike out first ten lines and insert “A Reserve Fund 
shall be created by placing all surplus left in the General Fund 
of the Benefit Department after policies and expenses have been 


_paid in same, and in case there is no surplus in any year there 


shall be an assessment levied by the Insurance Committee, Presi- 
dent and Secretary.” 

Strike out lines 17, 18 and to and including the word “laws” in 
line 19. 


By J. A. Holmes, Delegate Div. 251.— 


Amend Article 21 of the Insurance Laws, by prefixing the follow- 
ing: . 
“If no other arrangements have been made for the payment of 
the funeral expenses of a deceased member of the Department, such 
expenses, not to exceed $150.00, shall be paid by the Secretary after 
bills for same have been approved by the Insurance Committee. 
Sums so paid shall be deducted from the benefit and returned to the 
Department when claim is paid.” 


By E. P. Curtis, Delegate Division 256.— 

Amend Section 6 of the Statutes so that it will read: 

“At the regular annual election of officers each Division shall 
elect a legislative representative, whose duties. shall be to attend all 
meetings of the Legislative Committee for his state, territory or 
province, when same shall have been organized as hereinafter pro- 
vided, and assist in the transaction of such business ag may prop- 
erly come before said Committee. 

Whenever it is desired to organize a Legislative Committee, it 
will be necessary for some Division, located in the state, territory 
or province for which such Committee is to be organized, to make ap- 
plication to the Grand Chief Conductor to ascertain from the Divi- 
sions in such state, territory or province if it is their wish that a 
Legislative Committee be formed. Immediately upon receipt of 
such request the Grand Chief Conductor shall submit the matter 
to the several Divisions, and if a majority of same vote in favor of 
organizing a Legislative Committee, he will issue a call for the 
meeting of the legislative representatives, naming time and place. 

On assembling, the legislative representatives will effect organ- 
ization by electing a Chairman, Vice Chairman and Secretary and 
Treasurer, whose terms of office shall be for two years, or until 
their successors are elected, and whose duties shall be such as 
usually devolve upon such officers, except that the Secretary and 
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Treasurer shall at the end of each year make a report to the 
Divisions under his jurisdiction, showing the amount of money re- 


ceived from each Division, together with an itemized statement of _ 


all expenditures made. Hle shall also at the close of each meeting 
submit to the Divisions interested a certified copy of the minutes 


of said meeting. A majority of the legislative representatives in - 


any state, territory or province shall be necessary to constitute a 
quorum for the transaction of business. 
Legislative Committees shall meet biennially, immediately 


prior to or during the session of the Legislature or Parliment, but: 


the Chairman may call a special meeting upon the request of @ 
majority of the Divisions under his jurisdiction. 

By a two-thirds vote, the legislative representatives at any meet- 
ing may elect a member of the Order belonging to a Division under 
their jurisdiction to remain at the Capitol during the sessions of the 
Legislature or Parliament, whose term of office shall be two years, 
and whose duties shall be to have introduced and work in behalf 
of legislation beneficial to railway employes, and oppose that which 
is unfavorable, and such representative is hereby authorized to 
work in harmony with the representatives of other organizations in 
the interest of labor; provided, that the services of such represent- 
ative shall be terminated at any time by the Chairman of the Leg- 
islative Committee, or the Grand Chief Conductor, when requested 
by a majority of the Divisions directly interested. 

The legislative representatives shall at each meeting fix the 
compensation for their services, and that of the representative 
selected to remain at the capitol, and shall have power to levy as- 
sessments upon the members of the Divisions under their jurisdic- 
tion, through said Divisions, for the purpose of paying such com- 
pensation. 

Assessments levied by Legislative Committees shall be due in 
the. hands of the Secretary and Treasurer of that Committtee not 
later than thirty-five days from date of notice to Division Secre- 
taries, provided that Divisions may, if they so desire, pay such 
assessments for their members out of their general funds, and pro- 
vided further, that Divisions and their members shall be subject to 
the same discipline for failure to pay Legislative Committee assess- 
ments as is provided for in Section 70, for non-payment of assess- 


ments levied for the maintenance of General Committees of eke 


ment, 
Any member of the Order using his influence against any leg- 

islation endorsed by the Legislative Committee shall upon convic- 

tion be expelled from the Order.” 

Amend Section 65 of the Statutes by striking out the word 

“three” in lines 12 and 14, and insert in lieu thereof the word “ten.” 
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By W. H. Thomas, Delegate Division 257.— 


Amend Section 17 of the Statutes by inserting after the word 
“such” in the fifth line, the words. ‘on one line of'railroad.”’ 

Amend Section 51 of the Statutes by striking out all of the 
section down to and including the word “Division” in the nineteenth 
line, and insert in lieu thereof, the following: ‘Immediately upon 
receipt of a transfer card by the Secretary of a Division, it shall be 
accepted and the Secretary of the Division which issued the card 
and the Grand Secretary shall be immediately so notified.” 


By Division 300.— 

Whereas, In the past all Divisions of the Order have not been 
able to be represented at all meetings of the Grand Division from 
the fact that, in some instances, the Divisions have not felt able 
to compenstate their Delegate for his services, and 


Whereas, For the same reasons, Divisions have been obliged to 
go unrepresented or be represented by a Brother who was willing to 
donate his services and pay his own expenses. Therefore be it 

Resolved, That a law be enacted, providing that each Division 
of the Order, composed of less than fifty members shall be entitled 
to one representative in the Grand Division, and that Divisions 


composed of more than fifty members shall be entitled to an addi- 


tional representative for each additional fifty members or major 
portion thereof; that the expenses of delegates to the Grand 
Division shall be defrayed from a fund raised by a pro rata assess- 
ment upon all the membership of the Order, levied and collected 
through the Grand Secretary and Treasurer.” 


Whereas, The expenses of General Committees of Adjustment 
have been largely increased through having Divisions with only 
three members employed on the system represented by a Commit- 
teeman, Therefore, be it 


Resolved, That Section 65 of the Statutes be amended by pro- 
viding that Divisions with less than ten members employed on the 
system will not be entitled to a representative in the General Com- 
mittee and providing further that if more than one Division of the 
Order is located in the jurisdiction of a Superintendent, each 
Division may have its local committee, but the Divisions so located 
shall have only one representative in the General Committee, he 
to be chosen by a poll of all the members employed under that 
Superintendent.” ? 

Dy. Division 305— : 

Amend. Section 71 of the Statutes, by striking out from the 


last three lines the words, “Provided such action is agreed upon by 
two-thirds of the members employed upon the territory involved.” 
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By Division 356.— 
Whereas, It is customary for petitioners to appear for initiation 
at the next regular meeting after presenting petition, and 


Whereas, According to Sections 21 and 22 of the Statutes, a 
petition must lay over until the next regular meeting, when the 
Investigating Committee is required to report, and 


Whereas, Conferring degrees is the second order of business, 
and in order to hear reports of Investigating Committees and to 
ballot on petitions, the second order of business must be passed or 
referred to. Therefore, be it 


Resolved, That Division 356 ask the Grand Division to change 
the order of business as follows: 


1. Reading the minutes of the last regular and intervening special 

meetings, for information. 

2. Reports of committees on petitions for initiation. 

3. Reports of committees on membership (by transfer card). 

4. Balloting. . i 

5. Conferring degrees, etc. 

6. Reading communications. 

7. Reading bills for reference or action. 

8. Petitions for initiation. 
9. Petitions for membership (by transfer card). 

10. Unfinished business. 

11. New business, 

12 Has any brother anything to offer for the good of the Order or 
of this Division, or does any brother know of a brother or a 
member of a brother’s family sick or in need of assistance. 

13. Reading the minutes of the meeting, including the receipts of 


the meeting and the condition of the Division treasury. 
14. Closing. 


Resolved, That General Committee be given full power to act 
in case of strike without waiting for vote of members interested, 
for purpose of getting quicker action. 


By W. E. Yancey, Delegate Division 395.— 


Amend Article 46 of the Constitution by adding, “The Grand 
Chief Conductor will appoint the Jurisprudence Committee and 
notify the members of their appointment not later than March ist 
prior to the meeting of the Grand Division, and he will not have 
the power to change any appointment so made without the resigna- 
tion or inability of the members appointed to attend the session of 
the Grand Division to which they are elected.” 
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Resolution.— 


“All members who have been, or who hereafter become a mem- 
ber in good standing for a period of twenty years or more, will be 
known as a life member of the Order of Railway Conductors, and 
are hereby exempted from ali local, or Grand and special dues, and 
are entitled to a Division Card free from year to year. Provided, 
that any member who now is or hereafter becomes a member of 
the Mutual Benefit Department is not exempt from any regular or 
special assessment that comes within the laws of that Department.” 


Amend Section 17 of the Statutes, by adding the following 
words after the word “such” in the fifth line: ‘or belonging to any 
other railway organization, fails to withdraw from the same, after 
application being accepted by a Division of the Order of Railway 
Conductors; provided, that any person who has been a member of 
the Order and is at the time of making his application in actiye 


- service on a steam surface railway shall be eligible to membership, 
subject to the provision of Section 45 of the Statutes.” 


Resolution.— 

“That the General or Local Committees will not sign any 
schedule that has seniority:clause in it on or after July 1, 1901. 
This not to conflict with any schedule signed previous to this 
resolution being adopted.” 


By E. E. Clark.— 

Amend Article 29 of the Constitution by inserting after the 
word “Constitution” in line 3, the words, “and in Section 2 of the 
Statutes.” 

Amend Section 9 of the Statutes by inserting after the word 
“determine” in line 31, the. words: “by by-law enacted in accord- 
ance with the provisions of Section 57 of the Statutes.” 

Amend Section 29 of the Statutes by striking out from the 


‘eighth and ninth lines the words, “and which may bring disgrace 


- upon the Order.” 


Amend Section 55 of the Statutes by inserting after the word 
“initiated” in the thirteenth line, the words, “and such payment 
shall include subscription to The Railway Conductor for that year 
unless membership is sooner severed.” 


By C. D. Baker, Trustee.— 

Amend Article 27 of the Insurance Laws, by adding after the 
letter “EK” in the ninth line, “And by deducting from and converting 
into the Reserve Fund per cent of all claims paid on account 
of death or disability.” . 
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Bro. Miles: I move that the reading of the reports be dis- 
pensed with and that they be referred to the committee on Grand 
Officers’ reports without reading. 

The motion was seconded and carried. 


G. C. C.: The reports of the Grand Chief Conductor, the Grand 
Secretary, the Trustees, the Insurance Committee, and the Board 
of Directors, are referred to the Committee on Grand Officers’ re- 
ports. 

I will say that the last session of the Grand Division directed 
that the Jurisprudence Committee be convened before the opening 
of the Grand Division, in order that they might perform the major 
portion at least of their work and thus save time of the Grand. 
Division. There was no such order made regarding the committee 
on Grand Officers’ Reports, but when we came to think it over, it 

_ Was very apparent that we could not accomplish the purpose aimed 
at by convening the Jurisprudence Committee unless we also con- 
vened the Committee on Grand Officers’ Reports. Consequently, I 
assumed authority to convene the Committee on Grand Officers’ Re- 
ports, in order that they might do their work and get it into the 
hands of the Jurisprudence Committee. 

Has the Grand Secretary any communications to present? 


The Grand Secretary then read the following communications: 


“Builders’ Exchange, St. Paul, Minn., April 18, 1901. 

TH Olav 2 Ce) C., Order Railway Conductors of America, 
St. Paul, Minn. Dear Sir: The Builders’ Exchange of St. Paul, 
Minn., take pleasure in extending to the Order Railway Conductors 
of America the use of its rooms on the sixth floor of the Ryan Build- 
ing, corner of Seventh and Robert streets, during the National Con- 
vention of that Order to be held in this city May 14 to 21, 1901. 
Yours very truly, 


“WILLIAM PORTEN, President.” - 


“St. Paul, Minn., May 13, 1901. KE. E. Clark, G. CC. CG. ‘Dear Sir: 
Please notify your convention of conductors, through the proper 
channel, that the “boys” have the freedom of this depot during 
their stay in St. Paul. There will be no storage to pay on what- 
ever baggage they may see fit to leave in the baggage room. All 
my employes are instructed to make everything easy and pleasant — 
for them. 

“Yours truly, . 
“W. F. McMILLAN, 
“Superintendent St. Paul Union Depot Company.” 


EE Clark Ge CC 6 Gt R: C., City: Dear Sir: I am instruct- 
ed by our superintendent to frank the family and social messages 
of the delegates of the Convention of Railway Conductors, be- 
tween the 14th and 22nd of this month. All branch offices will be 
so instructed. Respectfully, W. A. Rudd, Manager Western Union 
Telegraph Company.” 
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“H. E. Clark, G. C. C., O. R. C., City. Dear Sir: On behalf of 
the American District Telegraph Company, we tender you and 
your association full franking privilege, and we shall be pleased to 
send two or more boys to your headquarters to be stationed during 
the week, if you so desire. Respectfully, W. A. Rudd, Superintend- 
ent, American District Telegraph Company.” 


“HE. EH. Clark, Dear Sir: I have the honor to inform you that 
the North American Telegraph Company extends to the delegates 
of your order the free use of its lines, on personal and social 
messages, from May 14th to 22nd inclusive. Yours truly, Tim 
Doherty, Manager.” 


“E. E. Clark, Esq., Dear Sir: ~I desire, in behalf of this com- 
pany, to extend the courtesy of free privileges over our lines, cov- 
ering any personal shipment of members of the national conven- 
tion Order of Railway Conductors to be held in St. Paul during 
the latter part of this month. Yours truly, “Wed. Footner, Vice 
President and General Manager, Great Northern Express Com- 
pany.” 


“E. E. Clark, Esq., Dear Sir: For the meeting of your organ- 
ization May 14th, our firm will name you a half rate for baggage 
belonging to the members of your order, which will be twenty-five 
cents round trip for each piece of baggage to hotels. The twenty- 
five cents to be paid our agent when check is given our agent at 
depot or on trains, and when members are ready to leave, by 
leaving their order at our office, Hotel Ryan Building, their baggage 
will be taken to the depot free of charge. To get this rate, mem- 
bers must present or wear the official badge of your organization. 
This rate is given to your convention only, aS a compliment to the 
conductors. Respectfully yours, John B: Cook & Son, Omnibus 


Line.”’ 


“E EH. Clark, Dear Sir: I take pleasure in stating that our gen- 
eral manager has authorized me to extend to the delegates of 
your convention the courtesy of free transportation of their per- 
sonal packages while the convention is in session at St, Paul, 
Minn. Please have it understood that this courtesy will be extended 
upon presentation of a card from the Grand Secretary, or other 
proper officer of the order, certifying that the bearer is a delegate 
and entitled to the courtesy. Yours truly, Frank B. Daniels, Super- 
intendent American Express Company.” 


“Mr. M. N. Goss, Secretary Division No. 40, O. R. C., Dear Sir: 
In response to your application for free service over the lines of 
this company covering such articles as the delegates to your con- 
vention in this city may desire to send to their homes, I beg to 
say: 


“IT am authorized to extend the courtesy asked for with the 
understanding that delegates making such shipments shall present 
a card from the Grand Secretary, identifying them as delegates to 
the convention. Yours truly, J. E. Olds, Agent, United States 
Express Company.” 
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“To the Grand Division, Order Railway Conductors, St. Paul, 
Minn., Sirs: The attention of the City Council having been drawn 
to the fact that you are contemplating a trip’ to the Pacific Coast 
next month, I have the honor, by direction of His Worship, the 
Mayor, and the Board of Aldermen, to extend: to you a cordial 
invitation to visit, this city. The trip across from Vancouver to 
Victoria, and from Victoria to Seattle, is by water, and will afford 
an agreeable change in the long overland journey. It will not 
occupy very much time, about twelve hours in all, and will afford 
you an opportunity of witnessing many scenes which are among 
the most picturesque and strikingly beautiful in the world. The 
council trusts, therefore, that your Division may see its way clear 
to extend their proposed trip as far as Victoria. Awaiting the favor 
of an early, and we hope favorable reply, I have the honor to be, 
gentlemen, your obedient servant, C. B. Fowler, City Clerk, Vic- 
torias,| Bie? 


Bro. Condit: I would like to state to those who came in from 
Chicago on the Burlington Special, that by going to the Union 
Depot and applying to Mr. F. E. Rice, the Superintendent of that 
Company, you can make your reservations for the return trip at 


any time. This will also include all the brothers or members of. 


their families who hold return tickets. It will be necessary for 
those holding return tickets to make your reservations. 


Bro. W. P. Daniels: I now move that the communications be 
placed on file and that the Grand Secretary be directed to return 
thanks. I make that motion now, but I don’t know but that some 
addition is necessary in reply to the communication from the au- 
thorities of Victoria. I am not advised as to whether there is to 
be a Western excursion or not, or wether those who go, if there is 
one, would be inclined to accept that invitation or not, and I sup- 
pose there ought to be a reply to it. I make that motion, however, 
that the several communications be received and placed on file 


in the record of this Grand Division, and the Grand Secretary be 


directed to return thanks. And if there is any necessity for further 


action in regard to the communication from Victoria, I trust that: 


some brother who understands the situation better than I do will 
offer an amendment to the motion. 

The motion was seconded. . 

Bro. Baker: Will not the Committee on Thanks to be named 
later in the convention, perform that duty? 

G.C.C. It is customary, in the meetings of the Grand Division, 


to appoint a Committee on Thanks. Their report is generally in the 


form of a resolution that becomes a part of the record. I will 
say that all the communications that are read from the Secretary’s 
desk do become a part of the record, unless otherwise ordered by 
the Grand Division. 
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Mr. Daniels: I would like to say, in reply to Bro. Baker, it is 
_ true that it is the custom of the Grand Division to appoint a Com- 
mittee on Thanks, but it seems to me that communications coming 
in as these do, deserve a little special recognition and immediate 
reply. That is the reason for the motion. 

‘14he motion was put and carried. 

G. C. C.: Is the Committee on Grand Officers’ Reports ready 
to report? 

Give your attention to the report of the Comes on Grand 
Officers’ Reports. Bro. Thomas is Secretary of the Committee. 

Bro. Thomas then read the report as follows: 

“We, your Committee on Grand Officers’ Reports, beg leave to 
submit the following: 

“That part of the Grand Chief Conductor’s report commencing 
on Page 10 and ending on Page 58, relating to the work, we, your 
Committee, approve and ask for the adoption of this report by the 
Grand. Division.’’ 

Bro. J. W. B. Johnston: I move that the report be received 
and the recommendation concurred in. 

The motion was seconded and carried. 

Bro. Thomas: “That part of the report commencing on page 
58 and ending on page 59, ‘Dispensations,’ your Committee approves 
and asks the adoption of this report.” 

GPC. 2. What Shall be done with the report of your com- 
mittee | 

Bro. Miles: I move that the report of the Committee be ac- 
cepted and the recommendations concurred in. 

The motion was seconded and carried. 

Bro, Thomas: “That part of report on page 60, ‘Consent to ad- 
mission of members of defunct divisions,’ we, your Committee, ap- 
prove, and ask the adoption of this report.” 

G. C. C.: What shall be done with this report? 

Bro. Lawrence: I move to accept the report and concur in 
the recommendations. 

The motion was seconded. 

Bro. J. W. B. Johnston: I didn’t understand that part of the 
report that he just read. I understand that in the reading of this 
report he has omitted a portion of it. Is that correct 

G. C. C.: The recommendation was that the report, from page 
58, down to and including the word on 59. The first section, Bro. 
Johnston went down to the head ‘ ‘Dispensations,”’ on page 58; the 
second one took in the subject of Dispensations on pages 58 and 
59; and the one now before us is that on page 60—consent to ad- 
mission of members of defunct divisions. 
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Bro. Johnston: Well, the difference is in the two copies. 

G. C. C.: You probably got an imperfect copy. 

Bro, Curtis: I notice a discrepancy between your report and 
the one sent to the delegates, so far ag the paging is concerned. 

G. C. C.: Well, that is. due to the fact that the reports «as 
sent out to the delegates were numbered from page 1; those that 
have been distributed to you to-day are numbered from Page 8, so 
that the work done to-day at this meeting, prior to the submission 
of these reports, may be prefixed in the complete report. It was a ° 
mistake in numbering the report that was sent out. If you will 
refer to the reports that have been circulated to- “ay, I think there 
will be no confusion about the pages. 

Are you ready for the question on the motion to accept and 
concur in this report 

The question was called for, was put and carried. 

G. C. C.: It is concurred in. 

Bro. Thomas: “On page 61, ‘Special deputy service,’ we your 
Committee, approve and ask for the adoption of this report.” 

Bro. Miles: I move that the report of the Committee be ac- | 
cepted and the recommendations concurred in. 

The motion was seconded and carried. 

G. C. C.:. It is concurred in: 

Bro. Thomas: ‘On pages 61 and 62, and part of page 63, on 
‘Divisions,’ we your Committee, approve, and ask for the adoption 4 
of this report.” - 

It was moved that the report be accepted and the recommenda- — 
tions concurred in. , 

The motion was seconded and carried. a, ‘i 

G. C. C.: It is concurred in. 

Bro. Thomas: “On page 63, subject ‘Mainbersiiem ‘we, your 4 
committee, approve and ask for the adoption of this report.”’ a 

Bro. Danner, Div. 165: I move that we accept that and concur | F 
init: | | i 

The motion was seconded and carried. 

G. C. C.: It is concurred in. q 

Bro. Thomas: “That part of Grand Chief Conductor’s report | ‘ 
relating to ‘Federation,’ on pages 63, 64, 65, 66, 67, 68 and 69, we, 
your Committee, approve and ask for the adoption of this report.” 

Bro. McLeod: I move that the report be accepted and con- _ 
curred in. he ; qi 

The motion was: seconded. a 

Bro. J. W. B. Johnston: I understand that, in the acceptance © 
of this it hy is virtually the only plan that we have before us; a 
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of my kind, I would like to know if there is a possibility of the 
different organizations getting together and overcoming any of the 
objectionable features in this report, that is, in the old Cedar 
Rapids system. Now, I understand that something of that kind has 
got out, and I would like a little information, if there is any to give 
me on that subject. I would like to ask the Grand Chief Con- 
ductor if there have been any overtures made to him by any other 
organization, in regard to this system of confederation; whether 
the plan is going to prove entirely satisfactory to the other four 
or five organizations, or if they are recommending any changes in 
the system as outlined in the Cedar Rapids plan. 

G. C. C.: There have been, so far as I know, no specific prop- 
ositions for changes in the plan. The plan itself provides a way in 
which it can be changed, if desired, by the organizations that are 
parties to it, or by their representatives. The plan as it is was 
adopted by the engineer’s convention at Milwaukee. It was adopted 
by the firemen’s convention last fall, and is recommended to the 
trainmen’s convention now in session in Milwaukee. I have heard 
no discussion recently of the specific features of the plan. I know 
that in years gone by there was more or less discussion, and some 
propositions were made for amendments to it, but none were made 
that were considered entirely satisfactory or that would work an 
immediate or real improvement over this, that were adopted, until 
the plan itself was abandoned. And as I view it—simply my idea 
of it—the essential thing is, if we want something of that kind, to 
adopt this plan and leave opportunity, as the plan carries with it: 
_to have amendments made, if amendments satisfactory to the 
different organizations are proposed or seem to be necessary. 

Bro. J. W. B. Johnston: I want to ‘state, Bro. Grand Chief Con- 
ductor, that I have-no objection to any feasible plan that is brought 
forward for System-federation. I want to see something started, 
and I believe, if this proposition is taken up on the plan presented 
here, that it will eventually end in some good or in some plan that 
all can work under. So far as we are concerned, the plan does 
not exactly suit the section of country-in which I work. However, 
the greatest good for the greatest number. I wish to eall out 
something on that subject, in order to be informed. 

Bro. D. P. Cook, Div. 132: Personally I don’t like to offer an 
amendment, but I would like to ask that the Secretary read that. 
portion of the report covering the proposed plan. 

The Secretary then read the proposed plan. 

Bro. Turner: I move in section 5, after the words “Federated 
committee,” to strike out the words “consent of the chief exe- 
cutives of the organizations represented,” and to insert,: ‘by two- 
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thirds vote of the chief executives of the organizations rep- 
resented.” 

The motion was seconded. 

Bro, W. P. Daniels: I wish to suggest to the Grand Division 
that if these articles of federation are adopted they will have the 
force of law, while perhaps not technically a part of the con- 
stitution and by-laws. There seems already to be a disposition 
on the part of some to amend the articles as they are printed. I 
want to ask the members of the Grand Division and the Committee 
who made the report, if it would not be likely to be more sat- 
isfactory to the membership in general, and if this Grand Division 
will not be better satisfied to go home to their constituents and 
report if this matter is referred to the jurisprudence commit- 
tee, by them reported on, and passed upon in exactly the same 
Way as other amendments to the laws are acted upon. So far 
as I am concerned personally, I approve the articles as they 
stand. It seems to me, however, that it would give better satis- 
faction if they could be postponed in that way for a brief time 


—giving the members of the Grand Division an opportunity to- 


study them a little further, and letting them pass through the 


hands of the jurisprudence committee the same as any other. 


amendment to the law. I believe it might, perhaps, prevent pos- 
sible adverse criticism upon the action of the Grand Division 
hereafter. There is also another point: At the close of the 
report of the Grand Chief Conductor on federation, there is a 
request that this Grand Division express their opinion as to the 
advisability of certain action. Would it not be better that the 
whole matter be postponed, and that this particular matter on 
which the opinion of the Grand Division is requested should be 


brought up and passed upon at the same time?. I therefore move — 
as a substitute for existing motions, that this portion of the a 


report of the Grand Chief Conductor be referred to the Juris- 
prudence Committee. 

The motion was seconded. 

G. C. C.: It is regularly moved and seconded that. the mo- 


tion just made be substituted for the motion made by Bro. Tur-— 
ner. Are you ready for the question? 


3 
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Bro. J. B. W. Johnston: I am heartily in favor of System | i 


federation, as I said a little while ago. I am sorry now that I 


said anything about this matter, for I am of opinion that the o, 


only way that we can amend these articles is the same plan 
that was used to draw them up—namely, by an understanding 


between the executives of the different orders, having them meet 
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and take up these plans as seem best. And I hope that this Grand 
Division will not endeavor to amend this law in any manner 
whatever. I should like to see the matter passed on just as it 
is, leaving the matter among the delegates to go home and take 
it up with their different divisions. And as the Grand Chief 
Conductor has said that two of the organizations have already 
adopted this plan and another is liable to, I believe that we are 
perfectly safe in taking the same course. It might, perhaps, be 
well to get an expression of what we think would be a proper 
amendment, but let us leave that to a meeting ofythe executives 
of the different organizations, and if it is deemed the proper 
thing to do, let them, through the same means that was used 
to bring this into vogue——let them make suggestions to the 
different organizations, and we will take up this plan. Now, 
the question of System federation is one that is so close to me 
that I have been asked to take up the question on the line that 
I am particularly interested in, and I have replied that the mat- 
ter was up to this convention. Now, if this convention does as 
the others do, then there is no obstacle in the way, and there 
is no particular loss to any line for the present. The system, 
when it is presented, as I have said, to the executives of the 
different organizations—they all know where the weak points are 
in the plan and if they don’t we can draw their attention to 
them very bluntly. I am not very bashful about those things, 
and I don’t believe any other member of the Grand Division ee 
And I sincerely trust that this matter will go through as it has 
in the other organizations, and let us at least have the founda- 
tion for a plan, which we have in this report of the Committee. 


Bro. Sheppard: I am opposed to the amendment to defer 
or refer this matter. I was sent here to do business. It does 
seem to me that this body of brethers ought to be by this time 
capable of legislating on a question of federation. The issue 
is before us. We meet once in two years. And I am not willing 
to accept the idea that we are not capable of handling the sub- 
ject at this time. I trust that the matter will go through; that 
we will have the courage of our convictions and be prepared to 
go home to the members of our organizations and say that we 
have expressed our sentiments and take the consequences. I[ 
trust the Grand Division will not hesitate about matters of this 
kind; that the delegates will not be timid in tackling propo- 
Sitions that they ought to be familiar with and that so vitally 
affect the welfare of our organization. Stand up and take the 
responsibility. The division of which I have the honor to be a 
member sent me here uninstructed and said, “If you haven’t got 
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intelligence enough to represent us properly, we will take good 
care that you don’t go again.” 


Bro. W. H. Thomas: TI wish to say, as a member of this 
committee, that we have been in session at the Ryan Hotel for 
the past five days, thoroughly going through all this report per- 
taining to the Grand Officers. I want to say, in relation to this 
report of our Grand Chief Conductor, that we took it up and 
picked it to pieces thoroughly, going through it carefully, talk- 
ing over the matter among ourselves, and reasoning relative to 
the different ds of federation, and we conclusively—each and 
every one of us—accepted the fact that the proposition — enter- 
tained by our Grand Chief Conductor was one of the best propo- 
sitions we could entertain, and we, as a committee, in our vote, 
fully sustained the action of the Grand Chief Conductor in this 
matter, and we have asked you, on the reading of this report, 
to sustain the action of the committee, and I hope you will. 


Bro. W. E. Miller: If you will read Section 10, I believe 
you will come to the conclusion that a great deal of this dis- 
cussion is merely a tempest in a tea-pot. If I understand the : 
recommendation of the Grand Chief Conductor, and if I under- 
stand what has been done in regard to the adoption of System 
federation, it is that the various organizations, or the various chief 
executives have submitted to their several bodies and propose to 
submit similar articles of federation. Am I correct, Bro. Grand 
Chief Conductor? 


G. C. C.: It has already been aaoptee by the Firemen a 
the Engineers, and is recommended by the Trainmen now in 
session. 


Bro. Miller: Our Grand Chief, then, has recommended a 
similar plan, that has been adopted by some of the organiza- 
tions, and is yet to be adopted by the Trainmen. I believe it ~ 
would be folly on the part of this Grand Division to offer any = 
technical amendments to the recommendations of our Grand 
Chief, for the reason that Article X provides that these articles 
may be revised, altered and amended by the executives of the a 
organizations parties thereto. If you retain Article X and leave 
the power within our chief executive to amend these articles, 
then it can be readily seen that we can place any amendment 
or construction back into the position that it occupies in the 
laws now. And as he has formulated this plan in conjunction 
with the chiefs of the other organizations, I am in favor of the ee 
adoption of the ‘article verbatim as reported by the Grand Chief wa 
Conductor. I believe that he is broad enough to listen to any — ka 
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Suggestions that may be offered to him by any of the individual 
delegates to this body. But you can readily see the object of 
Article X. While it might appear that it is delegating a great 
deal of power to one man, you understand that in formulating 
or getting together with the other organiations, some one must 
be empowered to meet the wishes of the other organizations. If 
you give him an iron clad set of resolutions to meet those people 
with, the probabilities are that your System federation will 
utterly fail because they will not perhaps be willing to meet him 
on the amendments that this Grand Division proposes.. There- 
fore, Bro. Grand Chief Conductor, I hope that the report will 
be accepted and concurred in as read, verbatim. 


Bro. Hines: As I understand the reading of these articles, 
there can be no federation between any organizations except 
those named herein. Am I right? 


G. C. C.:- Under the plan as it now stands, yes. 


Bro. Hines: Well, I wish to say that on the Eastern Minnesota 
Railway at present we are federated with the Switchmen’s Union, 
and we have come to the conclusion up in our part of the country 
that in union is Strength; that no matter what has come up in 
the past between the different organizations, that the best thing 
we can do now is to get together, and the quicker we get to- 
‘gether and the quicker we take an interest in each other’s wel- 
fare, the quicker we will get what we want. Now the Firemen 
come back from their convention and sign articles of federa- 
tion, which we have also signed. And that is what we want. 
We find men in the Switchmen’s Union with just as big hearts 
in them as we find in our own organization—men that will stand 
by us in thick and thin. And our division don’t feel like placing 
them where they cannot federate with us if they so wish. I am 
not sent here instructed on this particular thing; I am sent here 
to use my own judgment, and my judgment is that a man is a 
man wherever you find him, and that if there are men in the 
Switchmen’s Union, they have just as much right to belong to the 
Federation as any other organization; and I think that in the 
past they have been as true to their own convictions; and 288 
stands up for them and wants them in their Federation, and we 
want these laws so revised that we can have them. If we can’t, 
we bow to the constituted majority. 


Bro. Barkman: I move the previous question. 
G. C. C.: The motion fails for want of a second. 


Bro. I move, as a substitute for all previous ques- 
tions, that this matter be laid over for a day. I believe that this 
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is a matter of great importance and I don’t think it should be 
considered so hastily as to railroad it through in a few minutes. 
With all due respect to the committee -who, I. believe, have done 
their duty, I think the members should have a right to look over 
this matter and consider it thoroughly before we adopt it, and I 
move that this matter be laid over for one day. 


The motion was seconded and lost. 


Bro. R. B. Evans, Div. 119: I don’t understand that you, as our 
Chief Executive, ask for any expression from this division as to 
the advisability cf changing these articles of federation; but I 


do understand that you ask an expression from this division as 


to the advisability of entering into System federation with any 
other except the organizations named. Therefore I think that 
Bro. Daniels is lame in not going through the entire suggestions 
at the closing of these articles. I believe, as Bro. Sheppard 
believes, that this division is here, or should be here, for busi- 
ness. The Jurisprudence Committee was convened. a week pre- 


vious to. this convention, for the purpose of handling all this 


matter, so that the delegates could come here and do the business 
of this Grand Division and go home. And I therefore sincerely 
trust that we shall handle this business right and go home to our 
constituents and feel that we have done our work in a short and 


businesslike session, and concurred in the work of our Grand . 


Chief Conductor—whom we believe to ke broad enough to nae 
these questions. 


Bro. Daniels: I wish to say just a word to correct what — 
seems to be a misunderstanding of my position on the part of | r 
some of the members. I want toa repeat that I am in favor of. 


the adoption of these articles of federation. I 'pelieve, however, 


that it would be better to adopt them in the way that is provided __ 


for adoption of s«mendments to the law, in order to avoid pos- 
sible question of the legality of the adoption of the articles. I 


feel confident that if adopted now, under this motion, the legality — 


will be questioned. I shall not question it myself. I am not at 


present personally interested. I am interested in a general way. a L 


I want the members of the Order of Railway Conductors to do 


what will be the best for them and for their interests. And if | a 
this plan is adopted, I would like to see it adopted in such a es 


way that there can be. no possible question as to the legality of 
its adoption and its legality after being adopted. That is the only 
reason why I am in favor of referring the matter to the Jurispru- 


dence Committee and passing upon it aS we pass upon other Ca 


amendments of the law. While this does not go into our con- 


stitution and by-laws as a part of them, it is an amendment to ae 
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our laws. It affects the welfare of every member of the order. 
And while technically it may not be an amendment to the con- 
stitution or an amendment to the by-laws, it is an enactment. of 
law, and in order to prevent any possible question as to the legal- 
ity of its adoption; I believe it Should go through the regular 
course, and I believe that no time will be wasted and that much 
trouble may be saved in the future. 


G. C. C.:» I don’t want. to go any further than to point out 
one or two things in connection with the point just raised by 
Bro. Daniels, as to the legality of the action proposed by this 
Grand Division. I want to call attention to the fact that this 
Grand Division did this same thing once before, and no question 
as to its legality was ever raised. Article 48 of the constitution 
provides that in case this organization enters into any alliances 
or federation with any other organization or organizations for 

the purpose of mutual benefit, the laws governing such federation 
- shall be mailed to every member, and such laws shall be binding 
on the Order and its members so long as the alliance and federa- 
tion is in force. This is the Supreme body of this Order; and 
certainly it had the unquestioned right to enter into an alliance; 
and if they decide to do so, or if they decide to authorize the 
representatives of the Order to do so, the legality of their action 
is fully reinforced by this article in the constitution—and which 
has been there for several years. In so far as the amendments 
to these sections are concerned, we must not forget that we have 
not all the say in this matter. We have got to get some plan 
that is agreeable to the others as well as ourselves. 


Bro. Farrell: I move the previous question. 
G. C. C.: The previous question is moved and seconded. 


Shall the main question now be put? As many as favor the 
putting of the main question, manifest by the usual sign. Con- 
trary. 


The previous question is ordered. 


G. C. C.: As many as are in. favor of Bro. Daniels’ motion 
to substitute will manifest it by the usual— 


Bro. Burns: 1 think it is well to state the matter to this 
body so that they understand it. 


Ree The motion made by Bro. Daniels was to substi- 
tute for Bro. Turner’s motion to amend, a reference of the sub- 
ject to the Jurisprudence Committee. As many as are in favor 
of so referring it to the Jurisprudence -Committee, manifest it by 
the usual voting sign. Contrary by the same sign. The motion 
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to refer is lost. As many as are in favor-of the motion made 
by Bro. Turner, to amend Section 5, manifest it by the usual 
voting sign. 

Bro. Curtis: “It was not stated by the Brother upon what 
he moved the previous question. Did he intend to move the pre- 
vious question on both motions? If so, he should have stated it. 

G. C. C.: No, I don’t think that is necessary, Bro. Curtis. 

Bro. Curtis: Do I understand that the principal motion and 
all the subsidiary motions that may be connected with it, if the 
previous question ‘is moved, that it means that it is moved on 
the entire question? . 

GOs Cet SNot always. 

Bro, Curtis: Why in this case? 


G. C. C.: The previous question was ordered on the motion 
to refer. 


Bro. Curtis: He simply moved the previous question. He 
Should have stated whether it was on the substitute or the motion. 


G. C. C.: Well, that is not necessary and never has been 
necessary in moving a previous question. | 

Bro. Curtis: Well, I think we ought to have a ruling on it 
nowy It is necessary in almost any deliberative assembly, when 
moving the previous question, to state upon what part of the 
motion he moves the previous question. There are some here 
who would like very much to have an opportunity to be heard 
upon the articles of federation which have been submitted. There 
are some of us who favor amendments to that plan. And we 
certainly dislike very much to be cut off from expressing our 
views as to federation. 


G. C. C.: I think, Bro. Curtis, that you entirely mistake the 


effect and the operation of the previous question as ordered and 
as put by the chair. "ghe 
Bro. Curtis: Well, I would be very glad to be enlightened. 


Go C2 eee Dhe motion upon which the previous question was 
ordered, and which must be put before the previous question is 
exhausted, is the motion made by Bro. Turner to amend Section 
5. Bro. Turner moved to amend Section 5. Bro. Daniels moved 
as a substitute to refer it to the Jurisprudence Committee, 

" 


Bro. Curtis: Yes. | 


G. C. C.: Later a motion «was made to postpone, which was” 
defeated. The previous question was ordered. 7 


Bro. Curtis: “Yes. 


—_ 
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Gao! Ce The question came on the motion to substitute, 
and the motion to substitute was lost. The question now comes 
on the amendment offered by Bro. Turner. 

Brother: Mr. Grand Chief Conductor, I rise to a point of order. 


G. C. C.: What is the point of order? 


Brother: I don’t feel that it is necessary for any argument 
between any member of this division and the chair. I believe 
that according to any rules of any body, a full hearing should 
be had, and I don’t see why the members of this body should be 
barred from the right of voting on this question. Is there any 
reason why this matter cannot be referred to the Jurisprudence 
Committee? Is there anybody afraid that by referring it to that 
committee any damage will be done, or is this to deprive us of 
the right. to consider this matter as we should properly? I be- 
lieve that the substitute motion— 


Bro. Johnston: I rise to a point of order. 

G. C. C.: What is the point of order? 

Bro. Johnston: The brother is arguing a question. 
G. C. C.: The point of order is well taken. 


Mr. Curtis: Now, I would like to have the Grand Chief con- 
tinue with his ruling. 


G. C. C.: I would be very glad to do so, Bro. Curtis. If the 
motion of Bro. Turner is voted down—if it is in the negative— 
the report of the committee is before the body for its action— 
Such discussion as they may want to make. 


Bro. Curtis: Then why, Mr. Grand Conductor, don’t you go 
on and say that the previous question applies to the main ques- 
tion? 

G. C. C.: What is the main question? 

Bro. Curtis: The adoption of the report. 


G. C. C.: . The previous question would not earry that with it, 
in my judgment. 

Bro. Curtis: Well, I don’t see why it carries the other motion 
with it either. I just asked for information. I want to be set 
right on this previous question business, because it is a very 
handy habit for members of this Grand Division to move the pre- 
vious question, and I want to know what effect it is going to have 
upon the members of the Grand Division. 

G. C. C.: (Referring to the rules.) The rules that govern 
us in this matter say: The form of this motion is: “I move the 
previous question.” This being seconded, the chairman immedi- 
ately—for the motion admits of no debate, submits to~- question 
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in this form: “Shall the main question be now put? All in favor 
of this motion manifest it; ete,” If the motion fails, the discus- 
sion goes on as if the motion had not been made. If adopted, all 
debate ceases and the chairman immediately puts to vote the 
pending question or questions as the case may be. It can have no 
Subsidiary motions applied to it, except to lay on the table. If the 
previous question is moved when the motion to amend is pending, 
its effect is: to bring an immediate vote on the amendment, and 
then on the question to be amended.. Or if a motion to commit 
is pending, it brings a vote on that motion, and if that is lost, 
then on the question to be committed. Does that make it clear? 


Bro. Burns: What is the motion before the house now? 

G. C. C.: The motion of Bro. Turner to amend. 

Bro, Burns: Yes. It has never been voted on. 

G. C. S.: Well, I-am trying to get a chance to vote on it. I 


tried to put the question when Bro. Curtis raised the point of 


order. Se 
Bro. Burns: Yes, but Bro. Grand Chief Conductor, you went to 
vote on the main question and not the amendment. 


COs ie No, you are entirely mistaken, Bro. Burns. I stated 


distinctly that the vote was on the amendment offered by Bro. Turner — 


to amend Section 5. | : 
Bro. Burns:. Then I misunderstood the ruling of the chair. 
Bro. Curtis: I move a reconsideration— 


G. C. C.: I cannot entertain any motion while the previous ques- — 
tion is pending. The question is on the amendment offered by Bro. 


Turner to Section 5. : 


Bro. J. H. Archer: Now, we have had a great deal of discussion Re 
on a great many subjects, during the pendency of this amendment — 


of Bro. Turner, and a great many persons have probably lost sight 
of what he intended to amend. I would like to have the part that he 


intended to amend read, to give us an understanding of how things 


will stand if it is amended, and how they will stand if it is not. 


G. C. C.: Bro. Turner, will you state the effect of your motion? _ 


Bro. Turner: The latter part of the article reads: Section 5— : 
that to declare a strike, it requires a two-thirds vote of the Federated © 


committee, but it requires the unanimous consent of the Chief Exe- 
cutives of all the organizations represented. The reading as amend- 


ed by myself, would be by a two-thirds vote of the Federated com: __ 


mittee and by a two-thirds vote of the Chief Executives of the 


organizations represented—the same rule to apply all the “way i. 


through—a two-thirds vote instead of a one man power— 
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G. C.C.: Please don’t discuss it; Bro. Turner. 
Brother: Do I understand from the ruling between yourself 
and Bro. Curtis, over there, that the previous question takes in all 


the amendments and the original question? 


G. C. C.: Not in this instance. The motion to commit was 
the one on which the previous question was ordered, and the motion 
to be committed was Bro. Turner’s proposed amendment. 


Bro. Ferguson: I want to ask you then why you didn’t entertain 
the motion I made a moment ago? 


G. C. C.: Simply because I have no right to entertain any 
motion after the Grand Division has ordered the previous question. 
It is my duty to put the question. I can’t entertain other motions, 
because they have said that they .wanted to vote on this one, and 
nothing is in order except a question for information. 


Bro. Leach: There seems to be an impression in this Grand 
Division that the laws of federation, as submitted here, should be 
amended. Now, it would look to be as though we are in a position 
where we are practically tied up by the motion that is before the 
Grand Division, and the motion that was made for the previous 
question. Now, I would like to ask for information for myself, and 
possibly for some of the others: what would be the result if this 
Grand Division does not concur in the report of the Committee? 


G. C. C.: The result would be that the proposition to make a 
plan of system-federation, or to adopt this plan, would be voted down, 
and we would not be competent to enter into it. 


Mr. Leach: Well, that does not entirely take it out of the 
powers of this Grand Division, does it? . 


G. C. C.: Not necessarily. 


_. SBro. Curtis: I would like to state to the members my object 
in asking for a ruling. Everybody knows that the motion made 
by Mr. Daniels was fully discussed. The amendment offered by 
Bro. Turner wos not discussed, and cannot be discussed now, I un- 
derstand, except by Bro. Turner. I understand that the mover of a 
motion has the right to discuss it, even after the previous question 
has been moved. _ 


G. C. C.: ‘Not under our rules and practice, Bro. Curtis. Under 
our rules, when the previous question is ordered, all debate ceases. 

Mr. Curtis: Then I think our rules need amendment. We 
are working under Smith’s rules, are we not? 

G. C. C.: In so far as they do not conflict with the general. 
rules of order laid down by the Grand Division itself, 
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Bro. Curtis: Is it a rule of the Grand Division that a person, 
when the previous question is put on his motion, cannot discuss it? 

‘G.C. C.: “When the previous question is moved, the form shall 
be ‘Shall the main‘ question be now put?’ If decided in the negative, 
the debate shall continue; but if decided in the affirmative, the main 
question shall be y.ut to vote immediately without further debate.” 

Bro. Curtis: I don’t know what construction to place upon that. 

G. C. C.: I don’t see any room for more than one construction. 
It says it shall be put immediately, without further debate. - 

Bro. Curtis: So that no opportunity is at hand to ena the 
amendment offered by Bro. Turner? I think that that ought to be 


discussed. I think that these articles of federation ought to be: 
discussed. I think it ought to be referred to the J urisprudence Com-~ 


mittee. 
G. C. C.: The Grand Division has said that it shall not be so 
referred. > 


Brother—May I interrupt.to ask a question? 

G. C. C.: Yes, if it is for information. 

Brother—I would like to ask, in case this motion to amend is 
voted down, if a motion to reconsider is not in order, and, if carried, 
if the members of the Grand Division can discuss it if they wish? 

G. C. C.: Certainly they can. 

Bro. Wooster: Isn’t it a fact that those articles of federation are 
identical with the ones adopted by the other Orders? 

Gc. Cyr -Yes. 

Bro. Wooster: Then what is the use of discussing tite or at- 
tempting to amend it? Isn’t it a fact that when you went up there to 
enter into these articles of federation with them you would have to 
go back again to get the other organizations to accept the amend- 
ments? 

G. €..C.: No. 

Bro. Wooster: Do they accept any amendment you make, willl 
out going back to their own divisions? 

G.C.C.: They can if they are willing to. 


Bro. Wooster: Well, if we accept them as they are now, is that ~ 


the case? 


G. C. C.: Subject to such amendments as may be agreed upon a 


in accordance with Section 10. 


Bro. Sheppard: I want to ask a question: Could one de- 
bate have been prolonged, had the motion to put the main question — 


been voted down? 
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G. C. C.: Certainly it would. 


Bro. Sheppard: I simply submit that if you want more time to 
talk, vote down the motion for the previous question. 


G. C. C.: Well, but the previous question has been ordered, 
Bro. Sheppard. 


Bro. Charter: I want to ask for information, Bro. Grand Chief 
Conductor: If the motion of Bro. Turner prevails, to modify Sec- 
tion 5 of the Grand Chief Conductor’s report on system-federation, 
what effect will that have on the report of your Committee? 


GCC) Tf the Grand Division amend the plan and bind us by 
the amendment, we would have to go to the other organizations and 
ask them to meet our ideas, and if they were unwilling to do so, 
we could not federate with them. 


Bro. Sweeney: I want to ask a question for information. I 
think, if there are to be amendments to this, it should come up 
when we take up the work of the Jurisprudence Committee. There 
are some points I want to get in on, and if we are going to act when 
the Jurisprudence Commtitee reports, I need not act on them now. 


G. C. C.: Well, we cannot admit any further argument on this 
question at this time. 
Bro. Miller: Just a question for information— 


G. C. C.: Just a moment and I will recognize you, Bro. Miller. 
I think that we are not entirely wasting this time, by any manner 
of means, because the Grand Division now have an opportunity to 
see what it means when they order the previous question. And I 
want to give fair warning now that for the remainder of this 
session, when you order the previous question, the question will be 
put without further debate on the part of anybody. (Applause. ) 
Now, Bro. Miller. 

Bro. Miller: I rise to a point of information. If Bro. Turner’s 
amendment prevails, what effect will that have upon Section 10? 


G. C. C.: Why, if Bro. Turner’s amendment prevails, it would 
place the representative of this organization in this position: That 
the Grand Division has said they want it that way. He would, 
technically, under Section 10, still have the right to set aside the 
action of the Grand Division, but he would be, I think, very unfit 
if he did do so. If this Grand Division says that it wants to 
federate on one particular line, and that line only, the represen- 
tative of this Grand Division is bound to carry out the wishes of the 
Grand Division if he can, and if not refrain from doing it. 
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Bro. Miller: Then I understand if this motion should prevail, 
you would deem it the will of this Grand Division that we not fede- 
rate without the other organizations would accept that amendment. 

G. C. C.: I should say so, if this Grand Division insisted on 
amending it before they adopted it. 

Bro. Miller: _I wanted that information so that I would know 
how to vote on it. 

G. C. C.: I want to say this: We have gone thus far in get- 
ting information on this—that I should like very much, and-I in- 
tended fully to ask the Grand Division if they adopted this plan 
to express their desires on the very point raised by Bro. Turner. 
It is a point that has been brought up in this connection a good 
many times, and it is a point on which,-in my judgment, the other 
organizations will be willing to meet us. If the members of our 
Order want that two-thirds vote to rule and take the chances of 
what it may bring with it, I think the other organizations are 
ready to meet you on it. (Applause.) And if the Grand Division 
says that it is willing to adopt this plan, and that it is the sense 
of this Grand Division that we should accept an amendment such 
as is proposed by Bro. Turner, we will, of course, not only be 
willing to do it but we will work in that direction so far as our 
influence goes. 

Bro. Burns: I would like to inquire if this amendment has 
been sent up in writing? 

G. C. C.: This is not an amendment to the law, Bro. Burns. 

Bro. Burns: Well, but this change of Section 5—Bro. Tur- 
ner’s motion. 

G. C. C.: No, it has not. 

Bro. Burns: I think it might be well to have that sent up 
in writing so we will understand. ; 

(Oa ae i ee The stenographer has it. It simply changes the 
provision in Section 5, from requiring the consent of all the execu- 
tives, to permitting it on the consent of two-thirds. 

Bro. D. P. Cook: Do I understand the Grand Chief Conductor 
to say that in his opinion this is the wisest plan that is recom- 
mended here, or would he favor a change to the two-thirds ma- 
jority rule? 

G. C. C.: I don’t think that that is a question which the 
Grand Chief Conductor ought to decide. The Grand Chief Con- 
ductor has reported on that to the Grand Division two or three 
times. It is for the Grand Division to say what they are willing © 
he should do. This is a plan that was in force and under which 
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organizations were federated on a great many railroads for a few 
years, and which went out of force when the National or general 
federation was formed, and has been revived simply as the handy 
nucleus around which to frame something of this kind if desired 
by the membership of these organizations. 


Bro. Curtis: When the previous question is seconded, how 
many members Uces it require to second the previous question. 

GeC. C.r Only one: 

Bro. Curtis: The reason I ask is that in some assemblies it 
requires fifteen or twenty, sometimes thirty, 

G.-C. C.: .Our rules simply say it must be seconded, 

Bro. Forker: I am going to ask, if this amendment is car- 
ried, if we would not be liable to be forced into a strike without. 
your consent if the other organizations decided it that way. 

G. ©. C.: It is possible. 

-Bro. Hurlburt: According to this amendment that is pro- 
posed, I understand that a two-thirds majority vote of each or- 
ganization to go into a strike or whatever it is, would control, 
even though it was against the wishes of their chief executive. 

G. C. C.: That would be the effect of it exactly. 

Bro. Hurlburt: Such should not be the case in my opinion. 

G. C. C.: Well, let us not debate. that now. The previous 
question has been ordered. As many as are in favor of the adop- 
tion of the amendment of Bro. Turner, and which he has ex- 
plained— 

Bro. Yancey: I rise to a point of order. What is that amend- 
ment? 

G. C. C.: The plan requires that before a strike can be or- 
dered by the federated association on any railroad, it shall have 
the approval of two-thirds of the federated boards and of each of 


_the executives of the organizations who are parties to the federa- 


tion. The amendment is, to so change that—or the proposed 
amendment—is to so change that that a two-thirds vote of the 
executives, together with a two-thirds vote of the federated boards, 
will be sufficient to order a strike, on the part of all of the fed- 
erated organizations. Now, aS many as are in favor of the adop- 
tion of the amendment, will manifest it by the usual voting sign. 


Contrary by the same Sign. The motion is lost. (Applause.) 


Are you ready for the question to accept the report of the com- 
mittee and concur in their recommendations? The question is now 
on the motion made by Bro. McLeod, to adopt the ‘report of the 
committee and concur in the recommendations. | 
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Bro. Hines: Will an amendment to this be in order? 
GO. Car oF ¥ es. i 


Bro. Hines: I move that in Section 1, after the word 
“telegraphers” the organization known as the Switchmen’s Union 


of North America be inserted, and in behalf of that I say that we 


have federated on our Division of Railway with the consent of 
the Engineers, Conductors, Firemen and Switchmen’s Union, and 
expect the Trainmen’s consent at their convention. We want them 
and all the others that we can get that belong to other organiza- 
tions. 


The motion was seconded. 


Bro. Sheppard: I just want to express the opinion that as I 
understand it,——I am either wrong or some of the delegates are,— 
If we adopt the report of the Grand Chief Conductor and the recom- 
mendation of the committee, it does not prevent the possibility 9f 
further affiliation with other organizations under some other agree- 
ment. 


G. C. C.: That understanding is correct. 


Bro. Sheppard: Well, I think the brothers are laboring under 
the idea that unless we incorporate additional organizations in 
here, we couldn’t do it at some future time. I wanted to clear up 
the atmosphere to this effect, Brothers, as I understand it: This 
provides for a certain line, and with certain people. The future 
can provide for additional lines and organizations; so that the sub- 
ject matter can be safely considered and disposed of without refer- 
ence to any additional affiliations that we may desire to make. 


G. C. C.: As many as are in favor of the adoption of the 


amendment offered by Bro. Hines will manifest it by the usual 


voting sign. Contrary the same sign. The amendment is lost. 
Calls for the question. 


G.C. C.: As many as are in favor of the adoption of the report. 
and concurrence in the recommendation of the committee, manifest — 


it by the usual voting sign. 


‘ 


It is concurred in. 


Give your attention to the further reading of the report of your ia 


committee. < 


Bro. Thomas: “On Page 69 to bottom of Page 77 inclusive, 
“Changes in Law,’ we, your committee, approve and ask for the adop- ie 
a 


tion of this report. 


G. C. C.: This portion of the report is referred to the Com- a 


mittee on Jurisprudence. 
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Bro. Thomas: “On Page 78 to Page 82, ‘Mutual Benefit Depart- 
ment,’ we, your committee, approve and ask for the adoption of 
this report.” 

G. C. C.: Referred to the Committee on Jurisprudence. 

Bro. Thomas: “Page 82 to Page 101 inclusive, ‘Industrial .Com- 
mission, we, your committee, approve and ask for the adoption of 
this report.” : 

Bro. Walters: I move to accept the report and concur in the 
recommendation. 

The motion was seconded and carried. 

Bro. Thomas: “That part of report, Page 101, relating to ‘Book 
of Schedules,’ we, your committee, approve and ask for the adop- 
tion of this report.” 

Bro. Knight: I move acceptance. 

Seconded. 

G. C. C.: Bro. Knight moves to accept and concur, and if is 
seconded. 

The question was put and carried. 

G. C. C.: It is concurred in. 

‘Bro. Thomas: “On pages 102, 103 and 104, subject ‘Trials,’ we 
your Committee approve and ask for the adoption of this report.” 

Bro. McClintock: I move to accept the report. 

G. C. C.: Bro. McClintock moves to accept the report and 
concur in the recommendation. 

Seconded and carried. 

Bro. Thomas: “Page 104, ‘Circular appeal on behalf of Past 
Grand Chief Conductor Collins,’ we, your Committee, approve and 
ask for the adoption of this report.” 

G. C. C.: If there are no objections, it will be accepted and 
concurred in. Hearing none, it is so concurred in. 

Bro. Thomas: “Pages 104 to 107 inclusive, ‘Legislation,’ we, 
your Committee, approve and ask for the adoption of this report.” 

Bro. Walters: I move to accept. 

Motion seconded and carried. 

Bro. Thomas: “On Page 108, ‘Secret work and counterfeiting,’ 
_ we, your Committee, approve and ask for the adoption of this 
report.” 

Bro. Riley: I move to accept it. 

Seconded and carried. : 

Bro. Thomas: “On Pages 108, 109, 110, ‘Seniority’ we, your 
Committee, approve and ask for the adoption of this report.” 
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Bro. Merrill: I move that the report be accepted and con- 
curred in. 
Seconded. 


G. C. C.: I would like to suggest to the Grand Division, if it 
would not be a good idea to refer this part of this report to some 
Special committee who can bring in a report upon which this Grand 
Division will say that they are on one side.or the other of this 
proposition. Concurrence in this report does not commit us to any 
policy. It is a discussion of both sides of the question and would 
leave us in just exactly the position that we are in now. 

Bro. Evans: I move you, as an amendment, that this report 
be referred to a special committee. 

Seconded. 

G. C..C.: It is moved as an amendment that the report be 
referred to a special committee. Are you ready for the question? 

The question was put. 


G. C. C.: It is so ordered. 


r 


Bro. Thomas: “Page 110, ‘Physical examination Be age limit,’ 
we, your Committee, approve and ask for the adoption of this 
report.” 


Bro. Daniels: I move the reference of that part of the BEDOEL 
to the special committee just provided for. 

Seconded and carried. 

G. C. C.: It is so referred. 


Bro. Thomas: ‘Page 111, ‘Double heading engines,’ we, your 
Committee, approve and ask for the adoption of this report.” 

Bro. W. H. Miller: I move that this report be referred to the 
Same committee as the two previous ones. 

Seconded and carried. 


Bro. Thomas: “Page 112, ‘Employment of members,’ we, your a 
Committee, approve and ask for the adoption of this report. ae . a 
Bro. Merrill, 259: I move that this part of the Grand Chief 
Conductor’s report be referred to a special committee, r, 
Seconded. a a | 
Bro. McLeod: Isn’t that committee getting its hands full? 
erehmensnn think so. 3 
Bro. Knight: I move to amend—that this part of the report 10 
be referred to a special committee appointed by the chair for that 
purpose. 
Seconded and carried. 
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G. C. C.: The amendment is adopted. This portion of the 
report will be referred to another special committee for that sub- 
ject. 

Bro. Thomas: “Pages 1138 and 114, ‘The Home,’ we, your Com- 
mittee, approve and ask for the adoption of this report.” 

G. C. C.: Referred to the Jurisprudence Committee. 

Bro. Thomas: “Pages 114 to 116, ‘Safety appliance law,’ we, 
your Committee, approve and ask for the adoption of this report.” 

Bro. Riley: I move to accept and concur. 

Seconded and carried. 

Bro. Thomas: “Pages 116 117 and 118, ‘Advertising Fakes,’ we, 
your Committee, approve and ask for the adoption of this report.” 

G. C. C.: Referred to the Committee on Jurisprudence. 

Bro. Thomas:, “Page 118, ‘The railway Conductor, we, your 
committee, approve and ask for the adoption of this report.” 

Bro. A. W. Bell: I move concurrence and adoption. 

Seconded and carried. 

Bro. Thomas: “Page 119, ‘Financial,’ we, your committee, ap- 
prove and ask for the adoption of this report.” Signed by the full 
committee. ; 

Bro. A. W. Bell: I make the same motion—to accept and 
concur. : s 

Seconded and carried. 

Bro. Thomas: “Report of Grand Secretary and Treasurer.” 
“We, your Committee on Grand Officers’ reports, beg leave to sub- 
mit the following: All that part of report commencing on Page 
121 to 168 inclusive, under the following heads: ‘Mutual Benefit 
Department’; ‘Contested Cases’; ‘Financial Statement Mutual Bene- 
fit Department’; ‘Legal Expenses’; ‘Claim Statement’; ‘Membership’; 
‘The Railway Conductor’; ‘Order’; ‘Financial Statement, Order’; 
‘Disbursed’; ‘General Expenses’; ‘Membership’; ‘Divisions’; ‘Open 
Accounts’; ‘Certificates. of Deposit, ‘Books and Bonds’; we, your 
committee, approve and ask for the adoption of this report. 

Bro. A. W. Bell: I move to concur and adopt. 

Seconded and carried. 

Bro. Thomas: “Report of trustees. Pages 169 and 170. We, 
your Committee on Grand Officers’ reports, beg leave to submit the 
following: That part of report relating to report of Trustees, we, 
your committee, approve and ask for the adoption of this report. 

Bro. Knight: f move to accept and concur. 


Seconded and carried. 
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Bro. Thomas: “Report of Insurance Committee. We, your 
Committee on Grand Officers’ reports, beg leave to submit the fol- 
lowing: That part of Grand Officers’ reports relating to report of the 


Insurance Committee commencing on Page 171 to 184 inclusive, we, 
your committee, approve and ask for the adoption of this report.” 


Bro. J. P. Lowe: I move to accept and concur, 
Seconded. 


Bro..A. W. Bell: I would like to ask for information: If this 
action is taken, would it close the matter so that we could not 
take this matter of insurance up again later on? 

Ge GU) Gin Ohs nos 0N.ouw could “tale it up again through the 
Jurisprudence Committee. 


Bro. A. W. Bell: Well, I would like to have that part of it re- 
ferred to the Jurisprudence Committee. 


G. C. C.: Very well. That portion of the report of the Insur- 
ance Committee relative to the life and accident features of the 
certificates in our benefit department—paragraph at the bottom of 
Page 171—is referred to the Jurisprudence Committee. 


Bro. Bell: The reason, Bro. Clark, is to have time for the con- 
sideration of the matter. 


G. C. C.: Are you ready for the question on the adoption of 
the report as applied to the remainder of this report? As many as 
favor it, manifest it by the usual sign. 


The question was put and carried. 


Bro. Thomas: “Report of Board of Directors. We, your Com- 


mittee on Grand Officers’ reports, beg leave to Submit the following: 
That part of report relating to Board of Directors, commencing on 
page 185 and ending on Page 190, we, your committee, approve and- 
ask for the adoption of this report.” 

Bro. Ayers: I move to accept and concur. 

Seconded and carried. 


OG: As the Jurisprudence Committee ready to report? | 


Bro. Condit: Brothers, if you will get out your copies of the 
constitution and statutes. Page 8 ofthe constitution, Article No. ‘tik 
“We, your Committee on Jurisprudence, recommend the amendment 
of Article 11, commencing on Line No. 10, striking out all of line 
No. 10, and up to, ‘Grand Division,’ in Line No. 11.” 

Bro. A. W. Bell: I move concurrence and adoption. % 

Seconded. 


Bro. Thomas: I believe that there is a mistake. It should 
commence on Line 9, after the word “provided.” 
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Bro. Condit: That is right, brothers, it should be in Line 9, 
instead of the commencement of Line 10. The words stricken out are, 
“A marshal at the installation of officers and of processions of 
the Grand Division.” 

G. C. C.: Are you ready for the question? 

The question was put and carried. 

Bro. Condit: Same page and same article, strike out ali after, 
“The Board of Directors,” in line 22. 

Bro. Land: I move to accept the report and concur. 

Seconded. 

The question was put and carried. 

Bro. Condit:. Page 12, Article 17, strike out after the word, 
“refer” in line 47, up to the word “secretary,” in line 56, and insert 
in lieu thereof, “he shall mail a copy of the constitution and stat- 
utes to each member of the order as shown by the mailing lists 
in the office, as soon as changes are made and printed copies are 
ready for issue. Additional copies will be sent to division secre- 
taries with which to supply new members and further additional 
copies will be furnished for the same purpose upon requisition from 


division secretary thereof. No charge will be made for copies of — 


the constitution and statutes. 

It was moved that the report be accepted and concurred in. 

The motion was seconded and carried. 

Bro. Condit: Page 16, Article 29, insert after the word “Con- 
stitution” in Line 3, the following: “and in Section 2 of the statutes.” 

Q. What is the effect of that? 

Bro. Condit: You will understand the meaning of that by re- 
ferring to Section 2. 

Bro. Buehler: I move the acceptance of the report and con- 
currence. 

Seconded and carried. 

Bro. Condit: Page 17, Article 31, insert after the word “sec- 
tion,” in line 4, the following: “Two and.” “As provided in Sec- 
tions two and three of the statutes,” it will read after being amended. 

Bro. Compton: I would be pleased, and I think a good many 
others would be, if the Chairman would read that a little slower, 
as some of us have not our constitutions with us—we left them 
at the hotel, and we know it is of no use to ask for one, and it 
takes us a little time to get this down. We are not all short hand 
writers. If you will give the article and the page, we can get it. 

Bro. Condit: Page 17, Article 31, after the word “Sections.” in 
Line 4, insert, “two and.” 
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Bro. Cleary: 1 move acceptance and concurrence. 
Seconded and carried. 


Bro. Condit: Page 24 of the statutes, Section 2, after the word — 


“member” in line 3, strike out the word “and.” Strike out “and” 
and insert the following: “Except that no member shall be eligible 
to office in the’ division, or as delegate or alternate ‘delegate to the 
Grand Division, or as a member of a local or general committee of 
adjustment, if he at the same time holds membership in any other 
organization of railway employes.” (Applause.) 

Bro. Marriott: I move acceptance and concurrence in the re- 
port. 


Seconded. 


Bro. Land: For the information of this Grand Division, I will 
say that as I came through Milwaukee, one of the delegates of the 
brotherhood of Railway Trainmen, who are now assembled there 
in convention, informed me that they had already passed a similar 
amendment, it having been recommended by their Grand Master, 
after an understanding with our Grand Chief Conductor; they have 
passed the same amendment and put themselves in line with the same 
thing that we are Going. 

_ Bro. C. F. Sweeney: Bro. Grand Chief Conductor and Brothers: 
I came here with the intention of making a fight on this particular 
question, and I must say that my guns have been spiked by the ac- 


tion of the Trainmen’s convention in Milwaukee, from which I yo 


received a telegram to-day. I regret, as far as I am concerned, that 
such action has been taken. I am a member of both organizations, 
and since my membership in the Order of Railway Conductors, I 


have been an active member of the Order of Railway Conductors ~ 


and feel that I am fully competent to represent my organization, 


and my conscience will not allow me to act in the interest of any a 
other organization while representing an organization in convention 4 
assembled. It places me in a very peculiar position. My associa- a 
tions with the Brotherhood of Railway Trainmen extend back a num- —. 


ber of years, and my connections with their Grand Officers, as well 


as with the entire membership, is very close. Their insurance feat- a“ ; 
ures are such that it is with regret I could lay them down. I can’t a 


of course, withdraw from the Order of Railway Conductors and 
maintain my insurance in the mutual benefit department, as you all 


know. How many members you are going to lose by this action, I of 


am unable to say. I can’t see wherein this policy will benefit the 


Order of Railway Conductors one particle—passing any such reso- _ 
lution. And I can safely say to you that the only argument, and the "a 4 


Meh NEPA SCARE er Ene Oa BE NN eer net 


235 


argument that did pass that resolution in Milwaukee, was the fact 
that they were informed beforehand that this body was going to 
take similar action here in St. Paul. That is the only thing that 
carried it through. Simply a case of not going to let you shut them 
out. I know of one man in Milwaukee who has his application in a 
division, who said, after the resolution was passed, “That shuts me 
out from the Order of Railway Conductors.” His associations are 
so close with the Trainmen’s organization that he will not sever. I 
occupy the position of delegate here, which I never expect to occupy 
again, as it has been the custom of our division to send the retiring 
Chief Conductor, and him only once, and I have passed through all 
the honors in the Order of the Railway Conductors that I look for- 
ward to, and if this resolution is passed to-day, you simply let me 
remain an honorary member, if I so desire, of both organizations. 
But you do another thing that hurts me. You place me in the 
position of having to withdraw from the board of adjustment, the 
local grievance committee, of which I know that the members of 
my division and along the Pennsylvania lines east of Pittsburg 
would not like to see me do. -I can safely say, without fear of con- 
tradiction, that I have done good work on that committee. I don’t 
propose to make the fight here to-day that I intended to. I leave 
it to this body to do as they see fit, and I will submit to it. I have 
got to submit to it. I can either get out of the organization or 
off of the board of adjustment of the Pennsylvania Railroad, east of 
Pittsburg, which I regret to do. There is work there that I love 
and I am pretty closely tied to the Brotherhood of Railroad Train- 
men. The argument was made in the convention there to carry 
their points, that it is a strike at the Switchmen’s Aid Association 
of America and another association that is springing up in the 
West. I am surprised to see a body of men as large as that or 
as large as this, and as well organized as we are, afraid of the 
mushroom growth of the Switchmen’s Association. You have seen 
the experience they have had—come up and go down. And I cer- 
tainly do hope that this body will take into consideration the in- 
terest of at least one individual member. I don’t want you, however, 
to pass legislation to affect me alone, but you have got numbers of 
members here present placed in the same position that I am ex- 
actly. If it were not for the board of adjustment, I would not say 
one word. I know that I can conscientiously hold an office in my 
local division, and I pity—and would reject a man from membership 
in the Ordgr of Railway Conductors,—that couldn’t do it. Think 
of the idea of a man going into a convention—take a fraternal 
association, take, if you will, the Odd Fellows or the Knights of 
Pythias—do you say that a Knight of Pythias could not represent 
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his order of Odd Fellows in a convention without working detri- 
mentally to the other organization? I Say no. And again I say 
don’t take the rights away from your lotal divisions to select and 
put on these committees those that they know to be the best men. © 
Our local divisions know best who are the best men to put on their 
boards of adjustment. They know best who can best represent 
their interests; they know best who is the best man to fill the offices 
in their local lodges; and you say here in this convention that . 
division 224, or any other division of the Order of Railroad Con- 
ductors cannot select what officers they see fit. You have got to 
gain all the membership that you get,—practically all that comes 
into your organization are going to come from the membership of 
Railroad Trainmen. They are gathering up all the men in train 
service and putting them in their organization, and they get closely 
tied to that organization, and they have heretofore been taking 
membership in the Order of Railway Conductors and becoming | 
active members, and if you debar them as you do now, they may 
never take the step; they cannot learn the benefits of the organi- 
zation, because they are on the outside, consequently their infiu- 
ence and work will be with the Brotherhood of Railway Trainmen. 
I sincerely hope that this law will not pass. 


Bro. Shumway: I wish to say this: that I introduced the first 
resolution that reached the Grand Secretary’s office, and that 
resolution was to prohibit any man that belonged to the Broth- 
erhood of Railroad Trainmen from belonging to any local board 
of adjustment or acting as general chairman of any board of ad- 
justment. I did so because I believed it was for the good of the 
Order of Railway Conductors. I have seen the workings of it for 
some time. I belong to the board of adjustment for the Gould 
Southwest system for some time. Among our members we have 
had members who belong to both organizations. I look upon it in 
chis way, and it seems too plain for one to be mistaken, that when 
you join either one of these organizations—I suppose it is the same 
way with the trainmen that it is with the conductors—you take 
upon yourself a solemn obligation to protect that organization. 
There is never a matter of adjustment of any consequence that 
comes up on a system of railway, where it is necessary to create 
a new contract or to enter into agreements that affect both organ- 
izations, but what both organizations are affected. Whenever you 
take a member that belongs to both organizations, he has got to 
perjure himself as to either one or the other organization, in order 
to protect one or the other. If he is representing the conductors, 
he must stay with the conductors and shift his Brotherhood of 
Trainmen—that he has taken upon himself a solemn obligation to 
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help and protect. If he belongs to the Trainmen’s committee, he 
must do the same thing to the conductors. For that reason I pre- 
sented this amendment and ask for its adoption, and I want to see 
it go through, for I do not believe that it is a matter of justice to 
one organization to be represented by a man that belongs to both 
organizations, under these circumstances. So far as the Brother- 
hood of Railway Trainmen is concerned, [ am as friendly to them 
as any other man on earth who belongs to the Order of Railway 
Conductors. I believe that they are all right, that their organiza- 
tion is a good thing. And I believe that every man that is eligible 
to it, and worthy and qualified, should,be a member of the Order of 
Railway Trainmen, until he gets the proper experience and is eligible 
to become a conductor, and when that time once arrives, I believe 
that man then should become a conductor and remain a conductor. 
But when it comes to the point of that man trying to serve two 
gods at the same time, it is an utter impossibility when it comes 
to general committee work, and for that reason I would like to see 
this amendment passed as it has been read. While I didn’t offer 
it,—the amendment that I offered did not include the delegates 
to any grand division or anything of that kind,—I am dead sore 
on any man serving on a local committee or a general board of 
adjustment, who belongs to both organizations. (Applause). 

Bro. McLeod: There is a question here that vitally affects 
every member of the Order of Railway Conductors. This question 
is one that has affected the members of our Order on the Chesa- 
peake & Ohio Railway, within the last two or three months, in 
committee work, and I intended to offer an amendment here to 
this Grand Division, reaching much further than the one which 
has been recommended by the jurisprudence committee. It was 
my intention—and I may do it further on—to offer an amendment 
saying that no man should be eligible for membership to the Or- 
der of Railway Conductors who belongs to any other railway or- 
ganization. (Applause.) We have on the Chesapeake: & Ohio 
Railway a great many members who belong to both organizations, 
and in committee work recently I have seen it happen that con- 
ductors would take up a question in their division and the com- 
mittee would be instructed to do so and so, by the division. If 
the conductors who were members of the B. of R. T. belonging to 
that division were not satisfied with the action of the division, 
didn’t want to submit to a lawfully constituted majority, they would 
go to the B. of R. T. lodge and ask them to take the matter up in 
opposition to that action which the conductors had taken, and they 


have frustrated the will of the conductors, and the expressed desire 


of the division of the Order of Railway Conductors has been com- 
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pletely overthrown in that way. And as the brother here has 
truthfully said, no man can serve two ‘gods. No man can do jus- 
tice to two orders, when their interests and desires are diametric- 
ally opposed. For that reason, brothers, I hope that the recom- 
mendation of the jurisprudence committee will be adopted. (Ap- 
plause.) 

Bro. Sheppard: I want to ask the chairman of the committee 
a question, if you please. Does the word “labor” appear in the 
article as written, preceding the word “organizations” or “organiza- 
tion ?”’ ’ 

Bro. Condit: It does not, Bro. Sheppard. 

Bro. Sheppard: I respectfully submit the importance of in- 
serting” the word “labor” there, to clear up any misunderstanding 
that may arise in the future. 

G. C. C.: Do you offer that as a motion, Bro. Sheppard? 

Bro. Sheppard: I move that the word “labor” be inserted in 
the particular place there. 

Seconded. 

G.C. C.: It is moved and seconded that the report of the com- 
mittee be amended by the insertion of the word “labor,” making 
it read “labor organization of railway employes.” Are you ready 
for the question on that motion? ° 


Do you wish to speak to this amendment, Bro. Compton? 


Bro. Compton: No, sir; not on the amendment. I want to ask 


a personal question of you. 


Ge CO in Last one moment, Bro. Compton, I will recognize 
you for that purpose. 


Bro. Merrill: TIrise for information. Does this affect members 
that are now serving on committees? 


G. C. C.: Yes, I think it will when it becomes law, if it be- 
comes law. 


The question was called for. 


G C. C.: As many as are in favor of amending the report of 
the committee by inserting the word “labor’— 


Bro. Marlowe: I am opposed to that amendment for this rea- 
son: As I understand it, you insert the word “labor” in there. 
Now, we have in our organizations—which is a credit to us—super- 
intendents who belong to the Superintendents’ Association. We 
also have trainmasters—roadmasters without limit—who belong to 
the conductors. They also belong to the Roadmasters’ Associa- 
tion, the majority of them, and they are a credit to this organiza- 
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tion. And does this body want to discharge those members? TI 
think not. 


G. C. C.: Bro. Marlowe, if you will pardon me, I think you mis- 
understand the effect of it. The insertion of the word as proposed 
by Bro. Sheppard will exempt all those other associations that 
you speak of from the operation of this law, and will confine the 
operation of the law to the labor organizations. 


Bro. Marlowe: Well, perhaps I misunderstood the matter. 


Bro. Shumway: I would like to say that I know of a good many 
members of our order that are good members, good workers, and 
have been for years, that belong to the Br otherhood of Locomotive 
Firemen. Now, I don’t see wherein we should bar a man who has 
started in as a fireman. For instance, I am well acquainted with 
a brother here who has represented us at times, who started in 
years ago as a locomotive fireman. He took out his insurance in 
that organization. It is a good insurance and a cheap insurance, 
and he has carried it to this day and carries it now, and under this 
proposed amendment it would debar that man; he must either lay 
down the Order of Railway Conductors or he must cease to be a 
member of the Firemen’s Association. 


Voices: No. 


Bro. Shumway: Now, that is the understanding that I got of it. 
If I am mistaken, that is what I want to find out. 


G. C. C.: Bro. Shumway, the effect of this will be that that 
_ brother may retain his membership if he chooses, but he will not 
be privileged to hold office or serve on a committee. 


Bro. Sumway: Now, you take a man like that—he is one of . 
the best workers, and I don’t see wherein, when a man belongs 
to the Firemen’s Association—he belongs to the motive power de- 
partment—-how he can be in any way injurious to our association. 


Bro. Sims: I had the honor of becoming a member of the B. of 
L. F. in 1879. And I have been a member of the Order of Railway 
Conductors about twelve years. From the time I was initiated, I 
have held office in the local division, and have served on the 
grievance committee most of those years, and a great deal of the 
time there would not have been a quorum if Sims hadn’t been 
‘there. Never failed to go. Have always in the twelve years been 
on a run where I could go. And I think it is a hardship for any 
Grand Convention to say that local organizations cannot choose 
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who shall serve them in their local divisions. I am as faithful 
and loyal to the Order of Railway Conductors as any man in this 
hall, and I fail to see why our local division should not be allowed to 
have me serve in any office in the local division that they see fit, 
and I think it certainly should be left to them. I can’t see why 
the Grand Division should handle such a case. If there is a B. 
R. T. brother—as one of the members says—who will work for 
the other, can’t the local organization fail to put him on the com- 
mittees? I don’t see why the local division is not competent to 
attend to that. 


Bro. Farrell: I move the. previous question. 


G. C. C.: One moment, Bro. Farrell. Bro. Sims has not 
finished. 


Bro. Sims: Well, I like to serve in any capacity I can. I have 
belonged to the B. of L. F. since 1879 and I always intend to. 


Bro. Lacey: I wish to speak against the amendment as offered 


by Bro. Sheppard. I am heartily in favor of the original, but the 
word “labor,” is far-reaching, without any benefit. Now, if this 
Grand Division can legislate so that benefit would redound in any 
way to the general advantage of this Grand Division, then that ‘is 
all right. But if it legislates as to all labor organizations here, it 
had no effect in any way to benefit it, but it is detrimental in a 
great many ways. Now, there are some 400 members here, but 
we know not how many members there are across the country 
that belong to other labor organizations that can in no way affect 
the railway employes by his being a member in the organization. 
A great many of those men are carrying insurance in certain la- 
bor organizations. They can’t be-opposed to any work. They can 
in no way interfere with any work of a railway employe— 


Bro. Mewshaw: I rise to a point of order. 


G. C. C.: What is the point or order? 


Bro. Mewshaw: The amendment, as I understand it, is labor 
railway organizations, not taking in organizations outside of rail- 
way employes. 


G. C. C.: The amendment would confine it to labor organiza- 
tions composed of railway employes. 


Bro. Leach: I will ask if an amendment to the report of the - 


jurisprudence committee is now in order. 
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G. C. C.: We have a motion now before the house, Bro. Leach. 
The question is on the amendment, and we cannot entertain an- 
other motion to amend until we dispose of this one, unless it is a 
motion to amend this amendment. 


Bro. Busseno: I want to refer to a part of the Grand Chief 
Conductor’s report here, on page 54. You can see the position and . 
shape that that division was in, and that very thing has brought 
that division exactly to where it stands today, trying to get on its 
feet. A committeeman of the B. R. T. was a committeeman of 
the O. R. C. 

Q. What division? 

aes: Be (a 


G. C. C.: Are you ready for the question on the amnedment? 
The question was called for. 


G. C. C.: As many as favor the amendment for the insertion 
of the word “labor,” making it apply to labor organizations, mani- 
fest by the usual sign. 

The amendment was adopted. 


Bro. Leach: I wish to further amend the report of this juris- 
prudence committee, if it has not already been Seta th for, by 
inserting “member of legislative committee.” 


GAO. 0.: A member of the legislative committee, Bro. Leach, 
is undoubtedly an officer of ie division—I think fully covered by 
that provision. ' 


Bro. Leach: If that is your ruling on it, I will accept it. 
G. C. C.: That would be my ruling on it. No, Bro. Compton. 


Bro. Compton: I just wanted to ask you a personal question, 
Bro, Clark, with your permission. Have you informed the Grand . 
Master of the B. R. T. that such action would be brought here be- 
fore this body? 


G.C.C.: No, not particularly. I have talked this question over 
With him several times in the last two years, and his ideas agreed 
with mine up to a certain limit, and he recognized—or we both 
recognized—the importance and advisability of legislation in this 
direction. And I may say that I think their attitude in that direc- 
tion is largely influenced by the action of the Switchmen’s Asso- 
ciation, which is probably going to bring about some considerable 
friction between those two. I want to say further in answer to 
your question, however, that I should have made this recommen- 
dation whether he agreed with me or not. 


Bro. Compton: Then it was not brought up by the B. R. T. in 
Milwaukee through any anticipation of trouble by the conductors? 
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GeO PGs: scOn ano, 
Bro. Compton:I wanted this body to understand, and I wanted 


Bro. Compton: I wanted this body to understand, and I wanted 
through the executive head of that organization, if there were no 
double-headers in existence, how would they find out? 


G. C. C.: Well, if there were not any double-headers, there 
would not be any occasion for the recommendation. 


Bro. C. F. Sweeney: The Grand Master of the Brotherhood of 
Railway Trainmen made that recommendation, and he said that 
he was informed by Bro. Clark that such a thing would be 
adopted in this convention. I made the remark that I didn’t be- 
lieve Bro. Clark was running this convention. 


A Brother: I rise to a point of order. What is the motion 
‘before the house? 


G. C. C.: The adoption of the report of the committee. 


Bro. Sweerey: I want to say, for the benefit of the members, 
that I don’t carry my knowledge from one organization to another, 
and that the information I got I asked for direct of the Grand Mas- 
ter of the Brotherhood of Railway Trainmen last Saturday night 
in Milwaukee. And as to being a double-header or a single-header, 
I can’t see the policy, I can’t recognize the narrowness of it; any 
honest man can be a double-header, if he-is honest, and if he is 
honest, people that accuse him of being dishonest are dishonest 
themselves. 

Bro. A. C. Johnston: I would like to ask you before this mo- 
_ tion before the house passes, if we have got a member in our di- 
vision now holding office who is also a member of the B. R. T., 
are we compelled to hold an election, or let him finish out the 
‘term? 

G. Cc. C.: Unless the Grand Division makes some special enact- 
ing clause, the law will be applicable on the first day of July, and 
‘the members would be required to comply with it. If the Grand 
Division sees fit to make a provision that those now in offce may 
continue until the expiration of their terms, of course that would 
be dene. 

Bro. Hurlburt: This recommendation of the Grand Chief Con- 
‘ductor is just exactly as I had it figured out in this connection be- 


fore he sent out his report. I have been on a committee where 


we had a brother that was a member of both orders, and I knew 
that we were hampered in our work and were made at least $150 
expense to the division that there wasn’t any use of at all, simply 
because one brother was a member of the Brotherhood of Rail- 
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way Trainmen. He came there instructed by the trainmen to vote 
so and so, against his own judgment, as stated in the meeting of 
the committee. And you will find it that way right straight along. 
I believe that a man who belongs to both organizations cannot 
honestly and conscientiously serve both orders. 


Bro. Thieoff: I would like to ask Bro. Sweeney if he was in- 
formed that this would be adopted, or proposed, at this Grand Di- 
vision. He stated that he was informed that it would be. |Were 
you informed that this would be adopted, or proposed, at this 
Grand Division? 


Bro. Sweeney: Adopted. Not proposed—I knew it was pro- 
posed. 

Bro. Thieoff: That the Grand Chief Conductor informed the 
Grand Master of the B. R. T. that this would be adopted at this 
Grand Division? 

Bro. Sweeney: He did. 

' Bro. Thieoff: I think he is in error. : 

G. C. C.: I think there is a slip of the tongue involved there, 
for the Grand Chief Conductor never notified anyone that it would 
be adopted. 

Bro. Stockwell: I move the previous question. 

Seconded. 


G. C. C.: The previous question is moved. Shall the main 
question be now put? As many as favor putting the main ques- 
tion manifest the usual sign. 

The previous question was ordered. 


G. C. C.: As many as are in favor of accepting the report of 
the committee as amended, and concurring in the recommendation, 
manifest it by the usual voting sign. : 


G. C. C.: It is concurred in. 


G. C. C.: Give your attention to the further reading of the 
report of your jurisprudence committee. 

Bro. Condit: Page 24, section No. 3, line 5. Section 3 of the 
statutes. Strike out the word “first” in line 5, after the word 
“the,” and insert in lieu thereof “thirtieth.” I beg your pardon, 
it is ‘thirty-first;” and insert “thirtieth.” Also in the same line, 
after the word “of” strike out “December” and insert “November.” 

G. C. C.: The effect of that will be to have the election of the 
Officers in the divisions held in the month of November instead of 
the month of December. 


244 


A Voice: I think it would be more acceptable to read “the last 
day” instead of any given date. 


G.C.C.: Well, it is the same thing—the thirtieth is always the 
last of November. | 

G. C. C.: Are you ready for the question on the motion to 
adopt and concur? 

The question was put and carried. 

G. C. C.: The report is concurred in. 

Bro. Condit: On page 25, section 4, insert after the word 
“ceremony” in line 6, the following: ‘The terms of office of each 
of the officers shall commence on the first of January, and officers 
elected shall assume their duties on that date, except that” 

It was moved and seconded that the report be acepted and con- 
curred in. 

The motion was carried. 

Bro. Condit: On page 29, section 9, strike out all after the 
word “adjustment” in line 37, and up to and including the word 
“discharge” in line 44. That is merely in harmony with another 
recommendation which has already been adopted. 

Bro. Baker: I mave acceptance. 

Seconded and carried. 

G.. Cc. C.: It is concurred. in, ' 

Bro. Condit: Same section, after the word “determined” on 
page 29, line 31, insert the following: ‘By-laws enacted in ac- 
cord with provisions of section 57 of statutes.” 

It was moved that the report be accepted. 

Bro. J. B. W. Johnston: I would like to amend by inserting 
after the word “determined” and before the words “amended by the 


committee,” the word “or.” I think you will see the applicability - 


of the amendment. All divisions do not have by-laws. 


G. C. C.: That necessitates, perhaps, a little explanation as to 
why this suggestion was made. The idea is to require the division 
to fix the compensation of its secretary in advance, and under the 
provisions of section: 57 which required action at more than one 
meeting, and required that the members of the division shall be 
notified of the contemplated action. I submitted this suggestion 
to the jurisprudence committee after my report was made up, be- 
cause of the fact that I was called upon to try to straighten 
out a case in a division where the division, at a meeting in 
the latter part of March of this year, decided that the salary of 
the secretary for the years 1900 and 1901 should be $900 per 
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year. The action was taken at a meeting at which there were 
but few members present, and there was no notice to members, 
and at the same time, under the law as it now reads, it is the 
salary “determined by the division.” And the purpose of it is to 
try to make their accounts balance at the end of 1901, because 
they didn’t at the end of 1900. 


Bro. Johnston: I coincide with your views, but I do not under- 
stand wherein my amendment conflicts with that idea. As I un- 
derstand the wording of the amendment offered by the jurispru- 
dence committee, in order to carry out the full extent of that 
recommendation, a committee should have a code of by-laws. Now, 
if I am in error, I would be glad to be enlightened. 

G. C. C.: I think, Bro. Johnston, that if the recommendation 
of the committee is adopted, it will necessitate the division having 
at least one by-law if they want to fix the salary of the secretary. 


‘They need not have any other. They may enact simply that one 


if they choose. But to insert the word “or” as a prefix to the 
recommendation of the committee it seems to me would make the 
recommendation of the committee entirely superfluous. The idea 
is to fix some specific way in which the division shall determine 
What the compensation shall be. The law now says that the sec- 
retary may have such compensation as the division may determine. 
They may determine that by resolution, they may determine it 
by by-law, they may determine it by motion adopted at a meeting 
without any notice to the members. . 

Bro. Johnston: Well, I must submit that I do not believe the 
recommendation fully covers the case. 

trent t.8 Well, make a motion Bro. Johnston, for any amend- 
ment to it and it will be entertained. 

Bro. Johnston: I am not prepared to make a motion and the 
matter can go forward; I have no objection. If I decide to take 
the matter up, I will take it up later. 

Bro. Thieoff: If you put the word “or” in there, wouldn’t it 
leave two ways to determine the salary, instead of one? 

G. C. C.: It seems to me it would leave several. 

G. C. C.: Are you ready for the question? As many as are in 
favor of concurring in the report of the committee manifest it by 
the usual sign. 

‘G. C. C.: It is concurred in. 

Bro. Condit: Page 32, section 17. Insert after the word 
“months,” in the fourth line, the following, ‘or 313 days.’ Also 
after the word “such” in line 5, “on one line of railway.” 
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Bro. Thomas: I move concurrence in the report of the com- 
mittee. 


The motion was seconded. 


Bro. Merrill: I wish to present this amendment to the report 
of the jurisprudence committee: On page 32, section 17, line 2, 
after the word “who,” insert the following: “shall continue as a 
member of any other railway organization. 

The motion was seconded. 


Bro," Ds Ry Gooks. I want: to say that the division of which I 
am secretary, 132, has had this rule for the last tour years: We 
have refused to take in any member belonging to any other rail- 
road organization, and as a result, our division, which had 54 mem- 
bers at the time, now has 96. I didn’t see any bad effect. 

Bro. Merrill: The object of my wording was not to shut out 
a man from leaving any other organization until he knew whether 
he could get into the Order of Railway Conductors. I have drawn 
one amendment reading, “A member of any other railway organiza- 
tion,” but I think the one that I have just read, if accepted by the 
Order of Railway Conductors, if they are forced to withdraw from 
any other railway organization that they are in at the time—TI think 
that it is high time that the Order of Railway Conductors have the 


benefit of the organization—took a stand in the matter. BE steMs 


you, brothers, I don’t know how you are all situated, but we have 


members belonging to the Trainmen, where the height of their am- 


bition is the Trainmen’s order, and the simple reason of their be- 
longing to the Conductors is for the insurance that they get out 
of it, and their motive, first, last and all the time, is the Brother- 
hood of Railway Trainmen. 


Bro. McKinney: I don’t agree with the brother upon that 


subject. I believe it is un-American. I believe that it is every- 


thing that is unjust to man, to say that a man shall not belong to 
any other organization if he belongs to the Order of Railway Con- 
ductors. I know men that belong to others that have insurance 
and have carried it for years. Now, they have to surrender that 
simply because they belong to the Order of Railway Conductors. 
Now, I tell you this, and I know it: There is a certain railroad 
in the south that has told its railroad employes—two different 
branches of it—that they cannot organize. We are fighting it, 
trying to organize them, and we come here today and we say to 
our men that they can’t belong to another organization, that they 
have got to surrender every right that they have as American 
citizens? I say that it is wrong in fact. It is outrageous and it 
is un-American. (Applause.) 
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Bro. Bagshaw: That very thing came under our observation 
in Hoboken but a little while ago. A member of the Trainmep 
said to me, “I am going to join the Order of Railway Conductors: 
for the sake of the insurance.” I said, “If that is your only rea- 
son for joining the Order of Railway Conductors, don’t do it.’” 
“Well,” he said, “I have other reasons.” But his main Object im 
joining the order was to get insurance. And we have many such 
in that division to-day. 


Bro. Wooster: What effect would this amendment have orm 
the members that now belong? Would they have to leave this. 
order? 


G. C. C.: Do you ask for my opinion? 


Bro. Wooster: Well, I guess that is what it is—it would be 
your opinion, of course. 


G. C. C.: Well, it seems to me that the proposition is en- 
tirely in the wrong place. The section that we are discussing ig: 
the one that fixes the eligibility to membership in the order> 
that means the prerequisite requirements; and it seems to me 
that any proposition that is going to require a man to do certain 
things after he is admitted ought not to be in the law which 

decides what he must do before he is admitted. 


Bro. ‘Wooster: Well, that is my idea. I am in favor of the 
amendment, providing it does not apply to those that are in, but. 
if they intend it to apply in that way, I don’t want it. 

Bro. J. W. B. Johnston: In my judgment—I am not speak- 
ing for anybody else—I think that this Grand Division has gone: 
as far as it should go on this question. Now, we have the example: 
here to-day of a worthy brother whose feelings I can imagine but 
cannot describe, on the action that has been taken by this Grand 
Division, which I am frank to say I believe is a wise one. Now,, 
if there is anyone in these organizations who desires to join the 
Order of Railway Conductors, and if through sympathetic feeling: 
or past association with people that they have been with for years,, 
desire to be members of our organization under the conditions; 
that we have prescribed in our resolution here to-day, why, F 
don’t believe it is the proper thing for us to say to them, “Your 
shan’t come in.” Now, I don’t see what possible harm they could 
do to the Order of Railway Conductors. I believe there are honest: 
men among other organizations as well as among the organiza- 
tion of conductors, and if the other proposition hadn’t carrieé 
there might have been some use for an amendment of this char- 
acter. But I fail to see the advisability of such action now, an@ 
I hope the proposition will not prevail. 
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Bro. Sheppard: If this were a social club, or a free buffet 
or sideboard, I should understand why we might want to keep 
up the barriers so as not to spoil a good thing that we wanted 


to derive the benefit of at a small cost, but I want to appeal to 


this Order not to put up barriers to keep out members from our 
organization that are mentally and morally qualified. We need 
young men in our organization. We are not aristocrats by any 
means. We should learn an example from monopolies and in- 
corporated power, when they speak about the community of in- 
terest. We have a community of interest with every man who 
is employed on a railway in this country. Are you going to simply 
say to a man who may want to apply for membersehip in our or- 
ganization, “You go up in the bath room and get into the bath 
tub—leave off everything you have got on, and put on 2 new suit 
of clothes, and then come and join us?” No. If he has other 
financial interests that he wants to retain, let him retain them. 
If he can take our obligations and be an honest man, take him in. 
You can pass all the laws you please, you can do anything on 
earth, but you can’t keep a man out of the organization that will 
wilfully lie to get in. Therefore, I say to you, give the open 
hand—you expansionists—give the open hand to the man who 
wants to get into our organization, if he has the requisite qualifi- 
cations. Don’t put up any other barriers. I agree with my brother 


on the left that we have gone far enough in that direction. | Pe 


supported the previous motion along the line of restriction, but 
I do not want to put up the barriers against any worthy young 
man who wants to become a member of our organization; we 
need them, and we need them badly. Do not let any unnecessary 
friction arise between the organizations. Our attitude to-day will 
be greatly misunderstood, and it will require careful consideration 
and careful action on our part with those who are in the train 
service to prevent further friction, notwithstanding they have done 
the same thing, pehaps. So I appeal to you, brothers, where the 
moral, mental and physical qualifications of the applicant are all 
right, to let him become a member of our organization, and let 
him retain, if you please, his financial or social advantages that 
he may have elsewhere. (Applause.) 


Bro. Lovell: I agree with our brother that we do require the 
young men who come along. The brakeman of to-day is the 
conductor of to-morrow. And you know, hundreds are getting very 
aged in the service. The Order of Railway Conductors is white 
and perfect. Let us keep that whiteness and purity in this or- 
ganization, that we may encourage the young blood to come up 
and finally join us, and let every brother be careful how he acts 
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in the organization of Railway Conductors. When the nomination 
for delegates was coming up in our Division, a member of one 
of the other organizations who was nominated, and he was already 
elected as a delegate to the other organization, he accepted that 
nomination, but he wasn’t elected; he was brought up as an 
alternate, and he did accept, and is here as an alternate to this 
convention to-day. Now, I don’t think that that was right and 
honest in him. Now, when Bro. Sweeney spoke, every word that 
he said I could feel coming from the heart, and it went right 
into my heart, but there must be a line drawn, as there is in 
every other society. But let the brakemen come ‘step by step 
and come up here. We don’t want three or four organizations 
all mixed in together, for they will act as this here brother did 


in accepting that nomination. And that brother said that he would 
accept that nomination because our brother who was elected looked 
pretty aged and he might drop off and that he would probably take 
his place and go after all. But that old gray head is here today in 
this Division. I tell you he is still on top, and he ain’t going to 
give up until the windmill stops. 

Bro. McLeod: I can but feel, as Bro. Johnston has said, that 
brothers in this Grand Division, and many others who are not here 
today have had their toes stepped on—their corns a little hurt per- 
haps by the action taken here. But is this a time for us to set aside 
interest at the expense of sympathy? That is a question for us to 
decide. I can only express my own, views, and they are simply 
those expressed by Caesar, that ‘‘he who is not for me is against me,” 
and the Good Book says you can’t serve two masters. A man can- 
not be on both sides of the fence at one and the same time. You 
have got to be a conductor and an O. R. C. man, or you have got to be 
a brakeman and aB.R.T. man. You can’t be a conductor and have 
your interests identified with and represented by the B. R. T., and 
you can’t be a brakeman and have your interests represented by the 
O. R. C. We have either got to be milk or water; you can’t mix the 
two and make them palatable. ‘That is all there is to it, according 
to my opinion. 

Bro. Fox: I am somewhat surprised at the spirit shown here. I 
am surprised that men who have been railway conductors, coming in 
contact with all manners and classes of people, should continue to 
have that aristocratic air about them that I have seen on the floor 
today. I presume I am as high in the railway service as a conductor 
can get—a passenger conductor. The only thing that I say that [ 
have not is a vestibuled train carrying a tail-light with the mark of 
the road on it. Now, while we are considering this matter I think 
we should not forget the fact that the conductors do not hold their 
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positions by right of anything except their good conduct and senior- 
ity rights. They have no license on their jobs, and any time that 
the superintendent feels offended he can take out a knife and cut 
their heads off. The foundation of a conductor’s position is his ex- 
perience, and the knowledge that he has. Now, if a conductor has 
passed through all the stages until he has got to the point where he 
is a conductor, it is generally Supposed that he has acquired the in- 
telligence necessary to hold that position. And when he has once 
become a conductor, I say he is always a conductor, and the founda- 
tion on which he rests should not be interfered with. I think that 
brakemen who have served the allotted time as prescribed by the 
law of this Order, should be entitled to become conductors. TI am 
against legislating against brakemen. And we show our heart to 
the Brotherhood of Trainmen if we do not prescribe any laws where- 
by they cease to become our equals on the footings laid down. T 
feel somewhat impassioned, and I cannot express myself as I would, 
but I am going to do all that I can against such legislation, and I 
would like to see this matter brought up later. 

Bro. Farrell: I desire to air myself a short time on this proposi- 
tion. I am for once a conductor and always a conductor. I. main- 
tained the position for a long time of protecting our members while 
they were braking, but I saw it was very inconsistent and injudicious 
from the standpoint of conductors. I want this Grand Division to 
come out and stand once and for all for a conductor at all times and 
all places. The brakemen are all right in their places. We are 
going to keep them there just as long as we can. We have a great 
number of unemployed conductors. They are still conductors. They . 
are brothers. They have taken the same obligation that we have, 
and we are in duty bound to get them situations as fast as we can, 
and so far as entertaining any proposition from the brakemen T am 
thoroughly opposed to it. Once a conductor now and forever. 


The previous question was called for. 


t , a 

G. C. C.: Shall the main question now be put? If you want to 4 
debate this question further, vote this proposition down. As many : 
as are in favor of putting the main question, manifest by the usual 2 
voting sign. 5 
The motion is lost. 2 
Bro. Welch: This is legislation on the eligibility of member- r 
ship. I want to ask this question: If a member of the B. R. T. 4g 
should make application to become a member of the Order of Rail- 2 
way Conductors, if this is enacted into our laws would he not have rs 


to draw out of his organization before we could accept his petition 
for membership? 
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G. C. C.: If it is enacted in this section, yes. 

Bro. Welch: Well, with all due respect to our organization— 
and I love it above everything that I belong to—I want to ask 
this: Are you going to pass a law that will deprive the family 
of a man who already carries insurance, from the protection of 
the insurance during the time elapsing between the time that 
he leaves one organization until he becomes a member of the 
Order of Railway Conductors? If he has to draw out of his other 
organization to become a member of our organization, it would 
take at least two or three weeks to pass upon him, and a week 


‘or two more, before he could secure his insurance in our organiza- 


tion, and his family would be deprived of the benefit of the insur- 
ance if an accident should occur to him—couldn’t secure his in- 
surance from the B. R. T. 


Bro. Heitzman: I want to say that I believe the remarks of 
Bro. Welch are right and true, and that we should not adopt 
this amendment. I don’t believe we should cut a member off from 
the benefits of his other organization before he hag become a 
member of our own. But I do believe that if you adopt the re- 
port as recommended by the committee you will cover every- 
thing that the Order wants to cover. You may stand up here and 
talk about what organizations may do, and all this and that, and 
that we have no lease on a train, or anything like that. We 
have not a lease on a train, but we have a lease on the organiza- 
tion and its reputation. There is one thing that the Order of 
Railway Conductors cannot afford to do, nor allow its local divi- 
sions to do, and that is to permit the B. R. T. to control your 
local divisions, and at some future time control this Grand Divi- 
Sion and do with you as they see fit. Now, I believe that if you 
will adopt the recommendation of Bro. Clark, you will adopt 
everything this organization wants. And if they want to be thor- 
oughly honest they will withdraw from one or the other, and 19 9 
they want to withdraw, let them withdraw and get out, because 
they can’t carry two cbligations and be thoroughly honest in some 
instances. I talked to a B. R. T. man a short time AZO, ands J 
put the question to him in this way: Supposing there was a strike 
of the B. R. T., and suppose the O. R. C. would not go out, and 
that the O. R. C. obligations would not allow you to go out, and 
that the B. R. T. said you must go out, what would you do? ‘Go 
out with the B. R. T., of course, and stick to them.” Now, if 
you want that kind of members take them in, and, if you don’t, 
adopt the recommendation of Bro. Clark. 


Bro. Lacey: I had thought that after Bro. Sheppard and Bro. 
Johnson and three or four others that preceded him had spoken 
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against this amendment, that it would fall, but subsequently two 
other members seemed to make an argument that immediately 
turned some of them the other way. One brother drew the lines 
there and said that they could be only on one side or the other. 
I think he drew an imaginary line. I don’t think that you can 
draw an absolute line in the middle of the word “labor” here. 
They are all on one side. There may be some little discrepancies 
and some differences, and all that, but you.cannot draw the line 
in the middle. There is only one other side, and it requires no 
mention from me to bring it before your minds. Labor—capital. 
If there is any other side, we are partly in with them. We cannot 
dispense with them, and they cannet dispense with us. But you 


cannct draw that line, and that argument will never win. We  . 


are all on the same side, with some little diversities, that is all. 
If you draw that line and if that amendment carries, you will 
work an absolute crime on some people that could come into this 
organization and would be a benefit to it. The question for this 
Grand Division is: ‘What is it that will strengthen this organiza- 
tion ?”’ Now, there are particular parts of the country and par- 
ticular railways where we will meet with just such conditions as 
some of the members have mentioned. But you cannot enact a 
law that will benefit everybody in all parts of the country and at 
all times and under all conditions. It must affect some in different 
ways. What this Grand Division must look to is, what will 
Strengthen the organization in general. That amendment will 
never strengthen it. The question of insurance was brought up 
by Bro. Welch; and that question enters into this matter in a 
great measure. There are many old men to-day who have @ar- 
ried insurance in other organizations, but who to-day cannot pass 
a physical examination and go into other organizations. By that 
amendment you will shut them right out, and out they will have 
to stay. And that weakens this organization. I don’t think much 
time ought to be required to dispose of this. I think that the 
amendment should fall, because it is a weak one. I hope it will. 


Bro. Hurlburt: I think that the amendment is entirely uncalled 
for. I think the recommendation ef the Grand Chief Conductor 
covers the whole thing, and it. is just as it should be, I think, It 
is none of our business if a man comes into this Order just to 


get the insurance. If he doesn’t want to come in, and if he ~ 


hasn’t come in, he can get other insurance. But let them come 
in; we want all those men in, but don’t want them to serve on 
those committees where they, will conflict with each other’s _or- 
ganization. But we do want them in the Order, and we want to 
keep them eligible to come in. That is what our Order is for. 
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That is the only way to increase our membership. We don’t want 
to bar them out entirely and keep them out. If they are not 
worthy to be in the Order, the Divisions will see to it that they 
don’t get in. 
Bro. W. H. Thomas: I move the previous question. 


G. C. C.: Shall the main question be now put? Ags many as 
favor putting the main question manifest by the usual coat 
The previous question was ordered. 


G. C. C.: As many as are in favor of the amendment offered 
by Bro.. Merrill manifest it by the usual voting sign. 


A Brother: May I ask what the question is? 

G. C. C.: To insert in this section governing eligibility, the pro- 
viso that applicants shall not hold membership in any other organ- 
ization. As many as favor the adoption of that amendment, mani- 
fest by the usual voting sign. 

The amendment is lost. 

Bro. A. W. Bell: Does that leave room for discussion on the 
main question? 

CeO CY as. 


Bro. Bell: What I wanted to say was this: Isn’t it possible 
that an injustice may be done by the wording of the reconmmenda- 
tion? If that was concurred in, it would read “who has not received 
at least 313 days’ service as a conductor on one line of railroad.” 
Now, what I want to ask is this: A man might serve 200 dais, and 
through some unfortunate circumstances lose his job on a line of 
railroad—something that he was not responsible for—as many men 
do. Then he may go to another road and work himself up to posi- 
tion of conductor, and serve 200 days there. ‘The 200 days that he 
served on the first road he has lost, because this article says that it 
must all ‘be done on one line of railroad. Now, it seems to me it 
would be an injustice to deprive a person who desires to make appli- 
cation to this Order of the benefit of the service he has performed 
on another railroad. He might have similar experiences right along 
and never be able to secure admission to our Order; if this amend- 
ment should prevail. I think that the latter part of it would better 
be stricken out. I should be largely in favor at least of striking out 


the part where it says ‘on one line of railroad.”’ 


G. C. C.: Do you make that as a motion? 

Bro. Bell: I make that as a motion—to strike that part of the 
amendment out. 

Seconded. 
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Bro. J. W. B. Johnston: Before I present the matter that I have 
got, I would like to hear the recommendation of the committee read, 
in order that I may be sure that I am right. 


Br o. Condit: I will read the article as it will stand after being 


amended: ‘No member shall be eligible for admission to the Order 


who is not actually employed as conductor of a train on a steam- 
service railway outside of yard limits, and has not had at least 12 
months’, or 313 days’ actual experience as such on one line of rail- 
Way.” 
Bro. Thomas: It was through me and my Division that that 
part of the amendment was sent to the jurisprudence committee. 


We have very good reasons to believe it is just, and that it will 


prove of benefit to the Order of Railway Conductors to allow that 
amendment to stand as it has been now read by the jurisprudence 
committee, and I hope that this Grand Division will so consider the 
matter after we talk upon the subject a short time. We believe that 
the Order of Railway Conductors today is growing so fast in num- 
bers and is getting so large and strong that we can afford to be 
conservative. In the past, through the avarice of a great many of 
our Divisions—the smaller ones—we have initiated members who 
are a discredit to the Order of Railway Conductors—men whom you 
cannot recommend in any sense, or in any shape, form or manner as 
competent men to run a train on any steam-service railway in this 
country. And the claim that I make is this: that a man who is not 
competent to run a train on one line of railroad for 313 days for one 
company, is not competent to run a train on any line of railway in 
this country. The man who runs a train for three months on this 
road, and four months on that road, and Skips about from one line 
to another, and comes onto my line and fills out his time by serving 
ten days—making 313 in all—places his application in to the Con- 
ductors, and is accepted on account of-the limit of the law—313 days 
on these several lines—and is accepted—I do not believe he is a com- 
petent man. (Applause. ) I want to say to you, brothers, that we 
have had that same trouble in connection with our system. Men 
have come to me wearing the emblem of the Order of Railway Con- 
ductors, and have asked for positions. Those men have been rec- 
ommended by me to the Superintendent for positions, and have got 
them, and a short time afterwards have been discharged for very 
grievous offences, and in looking up their records we find that they 
are what are called “stake” men, fioaters all over the country, and 
a discredit to the organization to which we belong, and we propose 
to protect the organization by enacting this law. We believe that 
the fact that a man works on one line for 313 days recommends him 
so that when he comes to us and asks us to recommend him for a 
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position we can without a question of doubt recommend him, because 
a conductor competent to run a train on one line for that length of 
time is competent to run a train on any line. I hope the members of 
this Division will stand by me on this question, because I want to 
say to you that I have been hurt in my feelings by people on my line 
coming to me and saying, ‘“What kind of people have you got in your 
Order of Railway Conductors that you have recommended to me for 
a job?” Look into this matter. We can afford to be conservative. 
We want to be able to go before the world and say that we have as 
members only men who are competent and men whom we can rec- 
ommend without a question of a doubt. (Applause. ) 

Bro. Sheppard: It does seem to me time that the membership 
of the Order of Railway Conductors got a little more of a com- 
modity that we have to spare down in Jersey,—a little more sand,— 


* and that they should not be afraid cf a man who comes along 


locking for a job-—not afraid of a man out of a job. I care not 
haw many members come my way looking for a job. I will have 
my job as long as [ am worthy of it, and if you are worthy of 
it I will try to get you one if you need it, but I will look you 
up before you get it, not after you get it. The remarks that have 
preceded these that I am trying to make have been simply an 
admission, in my opinion, of the careless and indifferent way that 
has been followed of assisting brothers to employment. Before 
a brother ought to receive consideration at the hands of the O. 
R. C., or its members, he ought to be able to prove himself worthy, 
and the fact that he may have worked here, there and everywhere 
for a short period is of itself sufficient to justify the inquiry why 
he was at those places and why he left. It is not the fault of the 
System, brothers. It is the fault of proper precautions not being 
taken on the part of some of our members here. The only safe- 
guard that this organization has, and the only safeguard that it 
can have, is the committee on the applications for membership. 
Every member of this organization ought to realize that the honor 
and the reputation of the Order rests in his hands in a large 
measure, when he votes on a proposition to admit a man to mem- 
bership. There are worthy men, brothers, whom it will take ten 
years, under this resolution, if it prevails, to get within sight of 
our organization. In my own Division, in our section: of the coun- 
try, promotions are slow. Our railroad conductors down there are 
like a good many office-holders—few die and none ever resign. 
Promotions are slow. A brother was admitted to the Division of 
which I have the honor to be a member, only a short time ago, 
who was 44 years of age. He had been an extra conductor eight 
years, and it took him all that time to get his 313 days. Now, I 
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want you to bear that in mind. What on earth is the use of an 
organization that is trying to run cheap insurance, putting up 
barriers in every possible way, so that when you do get a man 
to join our insurance organization, very few of them five years 
later could ever get any insurance anywhere? There is more than 
one proposition involved in this question. The question that ought 
to come forcibly. to our minds, brothers, is this: not where a 
brother has been, but what he is. Take no man on surface in- 
dications. Take 1o man on a week’s acquaintance. Go back to 
where he came from. If he is in need of immediate assistance, 
do as we try to do in our part of the country—send him to a 
hotel or boarding-house and pay a week’s board for him while 
you look him up. We have never had occasion to regret that we 
failed to assist a worthy brother who came along, not once. We 
have repeatedly assisted brothers coming our way for employment, 
and every one that we have ever assisted is a member of the 
Division to-day in good standing and a credit to the organization. 
We are not afraid of you, brothers, when you are out of a gob, 
when you come down our way. If we don’t behave ourselves we 
will get it in the neck anyway, and if we do behave curselves 
you can’t get our places. Don’t be frightened. And above all 
things, don’t appeal to prejudice or passion. Consider this calmly. 
It is a business proposition. Passion and prejudice should have 
no place when we come to consider a matter of*this nature. 


Bro. A. W. Bell: I was very much surprised to hear a senti- ~ 
ment expressed on this floor such as was expressed by one of the 
brothers here. He says that we have grown so strong that we > 
can be conservative. In other words, to put it in plain language, 
that we can be-exclusive. I say “No” to that every time, and 
very forcibly. The time has not yet arrived when we are strong 
enough to be exclusive as to our membership. The conductors of 
the United States, Canada, Mexico and British Columbia to-day, 
we have not got one-third of them in our Order. That is a known 
fact. We have not got one-third of them in our Order—conductors 
that are actually in service as conductors and who would be 
eligible to the Order if we were to allow them to come in. But 
under the present restrictions, of course they can’t get in, until, 
as the brother explained back there, they serve eight years, per- 
haps—work eight years to get in; and many of them are stand- 
ing out for that reason. Now, I say we cannot afford to be ex- 
clusive yet. The time has not arrived. And so far as the fact 
of a man’s, being competent, if he can hold his job for 313 days— 
I guess there is not a man here hardly, unless it be the brother 
who made the remark, but who has had the experience that- if 
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he didn’t lose his job he came mighty near it a good many 
times, and he is liable to do it again; and this brother, with all 
the assurance that he may have, may go back and lose his job 
inside of a week and then where will he be? Where would he 
be if he were not already a member of the Order, or was not 
within the law so that he could become a member of the Or- 
der? He may make a mistake, or something may happen that 
he is not responsible for, and he may lose his j0D. ef say that. it 
would be entirely wrong to inflict upon those who may attempt to 
become members of this Order the provision that they have got 
to serve 313 days continuously on one railroad before they are 
eligible. As Bro. Sheppard said, the Divisions are capable of tak- 
ing care of that part of the matter. If a man is not eligible, if 
he is unworthy to become a member of the Order, the Division 
will assuredly keep him out, and I don’t believe it is right to un- 
dertake to enact a law that can keep a man out after he has 
served a sufficient length of time as a conductor to entitle him to 
membership as the law was before—a year’s service. 


Bro. W. H. Thomas: I would like to reply to Bro, Belk= I 
infer from the language he uses that he assumes it would be 
necessary for this brother to run 313 days continuously on one 
line of railroad. That is not the intent of the law. This work 
has got to be done on one line of railroad. It has just been said 
by another brother that a conductor had been working on _ his 
line of road for eight years in order to put in the required time 
of service. We are not going to work and try to legislate against 
those people. That is not the idea. It is the idea that it shall 
apply to people who have not been successful. Now, the brother 
makes the statement here that I possibly may lose my job when 
I get back. That is very true. Nobody has a cinch on a rail- 
road job. But at the same time, while I have been discharged, 
and have resigned my positions, I want to say to you that I have 
worked seventeen years for the people I am working for at pres- 
ent. And when I became a conductor I had run a train for at 
least five years, and had that experience on one line of railroad. 
The object of this—and I want to convey the idea to the brothers 
here—is not that a man shall serve 313 days on one line con- 
tinuously. We know that on account of the increase of business 
lots of men are promoted and sometimes run as conductor for 
as high as six or seven months, sometimes longer, and then are 
laid off on account of decrease in business, for a short time, and 
go back to braking. The idea is that you can’t call that braking 
running. When they run the legitimate length of time on the 
Same line, which is 313 days, they should be accepted under this 
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law. The consideration, that I want to place before the people 
here is the idea that if a man runs for a short period on one 
line of railroad and then goes to another one and does the same 
thing, and to another one and does:the same thing, it shows that 
he is not a competent man to run a train in any capacity what- 
ever; but he places his application before the conductors and tries 
to get in. Bro. Sheppard makes the remark that it is the duty 
of the committee to go to work and lock into the records of these 
men. I want to say, as_ stated before, there has been a failure 
of a great many of these local Divisions to secure this particular 
evidence relating to these brothers, and we want to go to work. 
and make the law such as to compel these people to do it. That 
it what we want. (Applause.) 


Bro. C. D. Baker: Bro. Grand Chief Conductor, I think that 
Bro. Thomas has set up a man of straw in order to knock him 
down. I feel as Bro. Sheppard does, that it is the province of 
the Division to determine whether anyone is eligible for member- 
ship or not. If a brother or a conductor or one who represents 
that he has been running three months on the Jersey Central 
and two months on the Missouri Pacific and a couple of months 
on the west end of the Canadian Pacific comes down onto the 
Boston & Maine, and possibly got a job there for ten days, as 
Bro. Thomas has said, it is in the province of our Division to 
determine whether he is a fit man to be a conductor or not. I 
had brothers come to me last night who were on the Pennsylvania 
road who said that they have men there who have been on the road 
and passed their examination as conductors and they have been 
employed as conductors when there was opportunity for them for 
the past six years and they are not now eligible because the law 
reads that they must run three hundred and thirteen days; good men 
in every way—men whose character is as well known as anyone’s 
else who is a member of this Order—but they are barred out on this 
line. We have on the Boston & Albany road, at least on the New 
York Central, men who are yard conductors that are sent on the ~ 
road, and there is no difference, I believe, made; they are even taken 
out of the yard when they have not run at all on a regular freight 
train, and promoted to passenger trains. Isn’t that so, Bro. Merrill? 

Bro. Merrill: I don’t know of any. 

Bro. Baker: Well, Bro. Higgins? Well, he was taken off a 
switch-engine at the time he was promoted to a passenger con- 
ductor, anyway. But they are employed and recognized by the com- 
pany as conductors; they are sent out on the road whenever occa- 
sion requires; but they would have to wait until 313 days accumu- 
lated to their credit before they are eligible for admission into the 
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Order, when we know that they are competent and able men, com- 
petent to run a train on any part of the road, because, as Bro. 
Thomas has said, “there is some one that has sneaked in here under 
false pretenses.” Now, I say that you might pass this law and the 
committee carefully look into it and they would make a report that 
is favorable and the man has not been employed 313 days, and what 
are you going to do about it? I believe that the Division itself 
should determine the eligibility of an applicant for admission into 
the Order; and !we don’t want so much law, but a little more com- 
mon sense in the selection of members. 

Bro. Forker: Bro. Grand Chief Conductor, it seems to me we 
have discussed this long enough to know what we want to do, there- 
fore I move the previous question. - 

G. C. C.: The previous question is moved. As many ag are in 
favor of now putting the main question, manifest it by the usual 
voting sign. Contrary by the same sign. The previous question is 
ordered. Your amendment is on the previous question. As many 
as are in favor of the adoption of the amendment submitted by Bro. 
Bell, striking out from the report of the committee the provision 
that the experience shall have been had on one line of railway, mani- 
fest it by the usual voting sign. Contrary by the same sign. The 
amendment is lost. Are you ready for the question on the original 
motion? 

Bro. Baker: I move to amend by striking out 313 days and 
leaving it as it now stands on the statute. 

The motion was séconded. 

G. C. C.: I don’t think that is in order. If they want that, all 
they have got to do is to vote down the recommendation of the com- 
mittee. 

Bro. Baker: I thought there were other provisions. 

G. C. C.: Yes, that would not be in order because the Grand 
Division have just refused to amend in accordance with Bro. Bell. 

Bro. Baker: If that is the fact, I withdraw my motion. 

Bro. Sheehan: I want to introduce a resolution pertaining to 
the special rules. 


G. C. C.: That is not in order. As many as are in favor of con- 
curring in the report of the committee as originally read by the 
chairman, manifest it by the usual voting sign. Contrary by the 
same sign. The report of the committee is concurred in. (Ap- 
plause.) 
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Bro. Baker: Bro. Grand Chief Conductor, I am satisfied that 
not more than one-third of the members voted in the aggregate on 
both sides, and I feel that I’d like to see a more complete expression. 

G. C. C.: Do -you want a division? 

Bro. Baker: Yes, sir, I’d like to have a division. 

G. C.C.: Give your attention, please. Ags many as are in favor 
of concurring in the report of the committee as read by the chair- 
man, rise and stand until counted. 

Bro. Curtis: Bro. Grand Chief Conductor, can we divide that 
question? I would like, on the first part of that, to vote in favor of 
the recommendation of the committtee. 

G. C. C.: Well, that is the only question we have to vote on, 
Bro. Curtis. 

Bro. Curtis: Well, some of the members might change their 
minds if we divided that question. ‘ 

G. C.C.: How do you mean divide it, Bro. Curtis? 


Bro. Curtis: By voting on the proposition first making 313 — 


days a requisite for eligibility to membership, and then on the prop- 
osition providing that all of the experience shall be acquired on one 
line of railroad. : 

Re GGG. Well, Bro. Curtis, the committee recommended amend- 
ing the article by inserting both of those provisions. Bro. Bell moved 
to amend by striking out that part of it which confined it to one line 
of railroad. 


Bro. Curtis: I understand the action that has been had per- 


fectly. 

G. C. C.: Do I understand you want a division of the house on 
that question as well as the other? 

Bro. Curtis: I would like to have the question divided. T 
would like to have a vote on the propositions separately. 

Bro. Johnston: Bro. Grand Chief Conductor, would a motion 
be in order now after you have taken one-half of the vote? 

G. C. C.: No, I can’t entertain any motion, but I am going to 
provide—Now, Bro. Baker suggested that he didn’t believe. that a 
majority of the members voted on either question, and I ordered a 
division on the second question. I am perfectly willing to do the 
same on the first one. We will let this other one go by, and now 
as many of the members as are in favor of the amendment offered 
by Bro. Bell, which was lost on a show of hands, rise and stand un- 
til counted. Now that means that all of you who are in favor of the 
striking out of this provision that the experience shall have been on 
one line of railroad, rise and stand until counted, 
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Bro. Compton: Bro. Grand Chief Conductor, I have to beg your 
pardon, but I don’t know what I am voting on, I don’t understand. 


Co G.5Cs Tl: can’t understand how we can state it any better, 
Bro. Compton. We have stated it two or three times. All those 
who are in favor of striking out the provision that the experience 
Shall all have been on one line of railway, have been asked to stand 
until counted. Now, do you understand that? 

Bro. Compton: Yes. 

CC, <= Does everybody understand it? 

Voices: Yes. 

GG... €: Now, all those that are in favor of Striking out that 
provision, please rise and stand until counted. Now, all who are 
opposed to the amendment striking out the language confining the 
experience to one line of railway, rise and stand until counted. On 
this question the yeas are 126 and the nays are 173. 

Now, all who are in favor of concurring in the report of the 
committee as read by the chairman, that is, amending this law pro- 
viding that the petitioners for membership shall have had twelve 
months or 313 days of actual] experience as a conductor on one line 
of railway, rise and stand until counted. 

A Member: Bro. Grand Chief Conductor, this Says “shall have 
had at least twelve months’ actual experience,’ and the amendment 
313 days. How do you construe the twelve months? Does that cut 
down the time limit? 

GEC. C.:. No, thé language proposed by the committee Will be 
twelve months or 313 days. If an applicant has had twelve months 
of actual experience on a regular run he would be eligible; if he was 
an extra conductor and had had his experience along a week or two 
at a time as he was able to catch it he would have to have 313 days 
in the aggregate, not consecutively, but all put together. Now, all 
who favor concurring in the report incorporating that provision in 
the law, please rise and stand until counted. All who are opposed 
to the concurrence in the recommendation of the committee, rise 
and stand until counted. On this question the yeas are 199 and the 
nays are 116. ‘The report of the committee is concurred in. (Ap- 
plause.) 

Bro. Curtis: Bro. Grand Chief Conductor, a question of in- 
formation: If a conductor ran 156 days on one line of railroad, for 
illustration, on the Missouri, Kansas & Texas railroad, and was’ dis- 
missed from the service and secured an appointment as a conductor 
on the Cotton Belt railroad and ran 157 days, making 313 days in all, 
he would not be entitled to membership, would he? 
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G. C. C.: . Under this proposed law? 
Bro. Curtis: Under the proposed law. 
G. C.°C.: He»would not. 


Bro. Curtis: Well, if that same party ran 156 days on the 
Missouri, Kansas & Texas railroad and was discharged and went 
elsewhere and secured employment and at the expiration of one 
year’s time, or any period of time, came back to that same system, 
secured employment as a conductor and ran 157 days, making 313 
days in all, would he be eligible to membership? 


G. C. C.: Having 313 days’ experience on one line of railway he 
would. 


Bro. Curtis: I just mention that so that the brothers can see 
what they have done on this proposition—the inconsistency of their 
action. (Applause.) 


G. C. C.: The rules of our Grand Division provide that we shall 
work as nearly as practicable to the hours of 1 to 7 each afternoon. 
The local committee of Division 40 are obliged to use this hall for 
the public reception this evening, and they are obliged, of course, to 
take out the tables and clean up a little and get the chairs in place 
for the evening’s entertainment, and if there are no objections I will 
declare a recess after I have appointed two or three committees. 


Bro. Evans: Bro. Grand Chief Conductor, before we adjourn, 
wouldn’t it be advisable to instruct the janitor to arrange the tables 
tomorrow in the same relative position as they are today? 

G. C. C.: We will attend to that, Bro. Evans. It is customary 
in the Grand Division for the brothers to retain their seats through- 
out the sessions that they take the first day. The tables will be put 
in the same general way and the brothers will be expected to occupy 
the same seats that they have occupied today. 

Just give your attention about three minutes more and we 
.will hear all that is to be said and we will all go together. , 

As a special committee to which was referred the subject of 
seniority, physical examination, age-limit and double-heading en- 
gines, I will appoint Brothers Stockwell of No. 69, Wooster of 34, 
and Boughner of 52. 

As a special committee to which was referred the question 
of employment of members, I will appoint Brothers Lovell of 48, 
Hutton of 179, and Burdick of 97. | 

I will appoint as a Committee on Thanks—upon whom will 
devolve the duty of expressing the thanks of this Grand Division 
for the many courtesies they receive—Brothers Sheppard of 170, 
Jewett of 108, and Mitchell of 17, 
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I will appoint a Committee on Corrections. I am afraid that 
we will be able to find, after the proceedings are printed, some cor- 
rections; possibly there will be some mistakes in names, and as 


~ the Committee cn Corrections I will appoint Brothers Keyes of 


334, Davis of 112, and Sweeney of 224. Any brother who finds 
any corrections that should be made in the proceedings, kindly 
put it on paper and hand it to one of the members of this com- 
mittee. 


Bro. Stockwell: Bro. Grand Chief Conductor, when are we 
to make a report? 


G. C. C.: When you are ready. to. 


Bro. Stockwell: How many days before we have to make 
it—how long? a 

G. C. C.: (Well, there is no definite rule. You are required 
under the rules to report to this session. I presume the Grand 
Division wil] expect a report from you in the course of a couple 
of days. 


G. S.: Bro. Grand Chief Conductor, I have here a proposed 
amendment handed in. (Reading communication from Los An- 
geles Division 111, addressed to Chairman of Committee on Juris- 
prudence, submitting following amendment, signed by the dele- 
gate, C. R. Stewart.) : 

Los Angeles Division No. 111 respectfully submits the follownig 
amendment to section 65 of the Statutes pertaining to General 
Committee of Adjustment: 

After the word “system,” on line eleven, page fifty-seven, in- 
sert the following: “On systems where a Division is under the 
jurisdiction of more than one Superintendent, the chairman of 
each local adjustment committee may be a member of the Gen- 
eral Adjustment Committee.” 

Yours truly in P. F., 
C. R. STEWART. 


G. C. C.: “The rules provide that amendments may be re- 
ceived during the first and second days’ sessions by a majority 
vote of the Grand Division. Amendments that are not properly 
filed, by handing them to the Jurisprudence Committee. 

Bro. C. D. Baker: I move that it be referred to the Juris- 
prudence Committee. 

G. C. C.: It is regularly moved and seconded that the amend- 
ment be refered to the Jurisprudence Committee. AS many as are 
in favor of that motion, manifest it by the usual voting sign. 
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Contrary by the same sign. The proposed amendment is so re- 
ferred. 


G. S.: I desire to state, Bro. Grand Chief Conductor, that I 
have had a Masonic pin handed to me with the statement that 
it was found on the rear car of the Chicago Special. Anyone who 
knows of the one having lost it who will come to me and describe 
it can have it, or if anyone knows anything about it, I will be 
glad to deliver it to the owner. 


G. C. C.: I will say also that I have had handed to me in 
the hotel a little bracelet, evidently belonging to some little girl 
or some lady with a small arm, which I will leave with the Grand 
Secretary so that if you hear anyone inquiring for it, they can 
get it by proving their property. . 

Bro. Compton: I would like to state that I found a gold ring 
this morning, and if anyone describes the property they can get it. 

G. S.: Bro. Grand Chief Conductor, I have here the appeal on 
the part of Bro. ————-, of 227, in expelling him from 
membership. 


GC, Ort The paper will be referred to the Committee on 
Grievances and Appeals. 

G. S.: I also have the appeal of C. E. Weisz from the decision 
of Division 104 in expelling him a short time ago. 

G. C. C.: The papers are referred to the same committee. 

I want to say, in connection with this appeal from C. E. Weisz, 
that the delegate from Division 104 was appointed a member of this 
Committee on Grievances and Appeals before the appeal was made, 
before the trial was held. Now, it may be desirable, consistent and 
proper, that during the consideration of that one case the delegate 
from that Division should be relieved from serving on that commit- 
tee and some other named in his stead. I have no doubt that the 
delegate himself would prefer that that should be done and thus re- 
lieve the committee and the Grand Division of the charge of having 
a member on that committee whose conclusion was reached before 
the papers reached the committee. i 

Bro. Miles: If a motion is necessary, Bro. Grand Chief Con- 
ductor,— 

G. C. C.: Well, I don’t think any motion is necessary, Bro. 
Miles. I have not spoken with Bro. Faulkner about this at all, but 
I have no doubt that he would fully concur in that line. 

Bro. Faulkner: Bro. Grand Chief Conductor, that is my wish. 

G. C. C.: Bro. Faulkner says that is his wish; I will therefore 
relieve him from serving cn that committee, during the considera- 
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tion of that case only, and I will ask Bro. Decker of Division 
No. 52 to serve in his stead. 

G. S.: I have the appeal of Bro. N.- P. Cothran from the 
decision of the Board of Directors sustaining the action of insur- 
ance committee in rejecting his claim for disability. I have a 
similar appeal from Bro. W. F. Thompson of Division 11. 

G. C. C.: Referred to the same committee. ‘ 

G. S.: I have a similar appeal of Bro. John Hurley, of Divi- 
sion 268. : 

. C.: Referred to the same committee. 


@Q 
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Also an appeal of Bro. C. C. Prowse, Division 347. 
. C.: Referred to the same committee. 

Also the appeal of Bro. Dan Yellowlee of Division 36. 
. C.: Referred to the same committee. 

Also the appeal of Bro. W. W. Cummings of Division 97. 
. C.: Referred to the same committee. 

Also the appeal of Bro. John Hanrahan of Division 347. 
. C.: Referred to the same committee. 


Bro. Daniels: Bro. Grand Chief Conductor, I am requested by 
members here to ask if delegates going on the excursion provided 
for to-morrow forenoon can be certain of being back here in time 
for the meeting of the Grand Division. 

Bro. Condit: That is the intention, Bro. Grand Chief Con- 
ductor, that they will be back in time for the session. 

G. C. C.: Now, I would like to caution each member to see 
to it, when he leaves the hall, that he takes his own property 
with him, and in that way we won’t leave any of these proceedings 
lying around for others to pick up. I will now declare a recess 
until 1 o’clock to-morrow afternoon. 


Grand Division called to order by the Gr 
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Ginn H, 
sticht.A= ©. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
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Smith C. EH. 
Pinney BF. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
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Crocker J. W. 
Arthur C. H. 
McGonagle J. A.. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F, S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F, 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 


tT 
112 
113 
114 
115 
117 
119 
120 
121 
122 
123 
124 
126 
127 
128 
130 
131 
132 
133 
134 
185 
136 
138 
139 
140 
141 
142 
143 
144 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
160 


Stewart C. R. 
Aitkin J. B. 
Sughrua F. D. 
Walters John. 
Murray A. B. 
Miles G. M. 
Evans R. B. 
Heavey J. J. 
Nash A. M. 
Fitzgerald J. E.. 
Ellis W. W. 
Charter H. I. 
Wilcox W. S. 
Stevenson Wm. 


162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 


Woodmansee E. D.176 


Reynolds E. 
Barkman J. 8. 
Cook D. P. 
Molan C. C. 
Bell B. F. 

Sims C. O. 
Williamson R. H. 
McCullough S. B. 
Connor C. W. 
Echols W. F. 
Miller I. N. 
Burns H. M. 
Eastright A. H. 
Gipson D. E. 
Bondreau J. N. 
David E. 
Mitchell T. M. 
Anderson W. T. 
McCormick A. 
Shipley W. H. 
Harris W L. 
Mumbower HE. 
Connors P. J. 
Darling H. H. 
Loftus O. H. 
Merrill Geo. A. 
Morningstar L. A. 
Keithline J. H. 


177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
190 
191 
193 
194 
195 
196 
200 
201 
202 
204 
205 
206 
207 
208 
209 
210 


268 


Matthews Jas. M. 
Holtzman G. R. 
Hammond W. R. 
Danner C. H. 
Ferguson. U. G. 
Ryan D. 
Peterson J. A. 
Lawrence W. P. 
Sheppard L. E. 
Busseno Geo. H. 
Davis Jas. H. 
Wyman J. B. 
Lee 

McDonald H. 
Ward John. 
Bowers P. B. 
Miller D. F. 
Hutton W. W.. 
Knight C D. 
Hickey T. J. 


Leach Howard. 


Pennington J. W. 
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Compton J. T. 
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Lowe J. P. 
Tanney J. B. 
Greene C. O. 
Hedley H. C. 
Yearwood R. J. 
Strawhorn Jos. 
Starcher W. EH. 
Compton R. A. 
Farnum Geo. W. 
Daniels H. A. 
Throckmorton J. W. 
Sunburg Chas. 
Turner W. C. 
Dyson Wm. 
Harner HE. M. 
Sherman A. T. 
Plemons R. L. 
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Downer J. J., Sr. 
Noble Geo. é 
Curtis E P. 
Thomas W. H. 
Merrill C. F. 
Simpson W. H. 
Honeycutt A. B. 
Herrington R. M. 
Newman W. W. 


~_ 


269 

267 Herchmer John. 312 Delamater H. W. 363 Hurlbert .,arren. 
268 Bell A. W. 314 Connor W. H. 364 Pitts W. H. 
269 Pryor J. F. 316 Loveland A. W. 367 Clements C. C. 
270 Phelps F. J. 317 Vaughn C. isk 369 Stewart V. T. 
271 Harlow W. L. 318 Wynn L. F. 370 Clark A. R. 
272 Strain John. 319 O’Farrell O. C. 371 Landon F. M. 
274 Bendrock A. W. 322 Felkner M. D. 372 Brennan M. A. 
275 Dyas J. G. 323 Davis W. C. 3738 Hume J. W. 
278 Heck P. W. 324 Crumpler B. 374 Bennett B. L. 
281 Shipley W. M. 325 Gormley A. T. 376 Cogswell Jas. V. 
283 Haggenbuch W. E.326 Brown C. S. 377 Milligan H. A. 
285 Shannon Jas. 329 Dyer A. 378 Mewshaw J. S. 
287 Morris L. U. 331 Rutledge C. P. 379 Worsham W. H. 
288 Hines F. §S. 332 Webb J. A. 380 Tobin W. H. 
289 Herren W. T. 333 Crispen J. B. 381 Waltz L. B. 
290 Conway J. J. 334 Keyes A. B. 382 Gaffney J. J. 
291 Bagsha W. S. 335 Haton H. B. 383 Vanderlinden J. J. 
292 Barniville J..H. 336 Fox A. T. 384 Riley J. F. 
293 Crone Luke. 337 Long H. 386 Reeves C. M. 
294 Batchelder C. F. 3388 Anderson A. 387 Ross C. L. 
295 Marren F, 339 Bryan H. H. 388 Barton L. F. 
297 Caraway F. X. 340 Swift F. E. 391 Kelley Bernard. 
298 Freeland W. B. 344 Doyle H. 392 Mathews H. W. 
299 Frith C. B. 346 Baker W. L. 394 Tobin T. F. 
300 Pond Geo. D. 347 Prowse C. C. 395 Yancey W. E. 
301 Ireland Eugene. 348 Hartman F. BE. C. 396 Proud Samuel R. 
302 Bloom Chas. 349 Smithson C. S. 397 McLeod E. H. 
303 Williams E. F. 351 Gaughran John 398 Buchanan G. 
304 Wheeler W. W. 352 Risteen W. C. 402 Stockner John. 
305 Buehler T. EB. 353 Maxwell Wm. 408 Cook E. W. 
306 Sweeney Jas. 354 Wolf H. C. 404 Ralston E. C. 
307 Freeman O. J. 355 McDonald Alex. 406 Lyen G. E. 
308 Sanderson J. E. 356 Kirwan J. C. 407 McKenzie A. 
309 Longnecker F, 357 Lancaster Maurice.409 Henderson W. B. 
310 Mobley R. BE. 360 Skinner H. 410 Hanson M. J. 
311 Croom Geo. A. 361 Reese H. L. 

PERMANENT MEMBERS 
Archer J. H. Hammond G. R. Sackett O. 
Blanton A. J. Howland G. W. Schmitt F. G. 
Brown A. G. Hunt E. B. Stutsman J. P. 
Daniels W. P. Kitto J. B. Towne J. H. 
Davis J. L.. Knowlton C. N. Wayland J. W. 
Decker N. Lewis W. F. Yantis I. 
Forker W. E. Roberts J. R. 
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GRAND OFFICERS. 


G. C. C.—E. E. Clark. 

A. G. C. C.—A. B. Garretson. , — 
G. S. & T.—W. J. Maxwell. 

G. S. C—C. H. Wilkins. 

G. J. C.—A. J. Corbett. 

G. I. S.—F. C. Smith. 

G. O. S.—T. S. McBee. 


TRUSTEES. INSURANCE COMMITTEE. 
J. E. Archer. W. J. Durbin. 

C. Stuart. W. H. Budd. 

C. D. Baker. W. H. Ingram. 


Credentials of Bro. Ellis, alternate from Division 105, pre- 
sented. 

G. C. C.: Do we understand, Bro. Ellis, that you desire to take 
the place of the regular delegate for the rest of the session? 

Bro. W. W. Eliis: Bro. Holt is sick in bed, and I don’t know 
when he will be able to get up, Bro. Clark. 

G. Cc. C.: Brethren, the regular delegate is sick and unable 
to be here, and the alternate, Bro. Ellis, presents his credentials. 
What do you desire to do in the matter? 

Bro. Brown: I move that the alternate be seated until the reg- 
ular delegate is able to be here. 

Seconded and carried. 

G. C. C.: Bro. Ellis’ name will be substituted for that of Bro. 
Holt. 

Bro. Daniels: I would like to request of the Grand Division 
permission to make a general request of the brothers and preface 
it with a brief statement. 

G. C. C.: Is there objection to Bro. Daniels interjecting this 
matter at this time? Hearing none, you may proceed. 

Bro. Daniels: In 1882 the Grand Division of the Order of 
Railway Conductors met in the city of St. Paul, in a hall whith [ 
have so far been unable to locate, but not a great ways from the 
location of this hall. The Grand Division at that time consisted 
of sixty-five members. There were present in all, including ladies 
and visitors, 118. We tried to make dilligent inquiry to ascertain 
if any number of brothers present here now were present in 1882. 
So far as I have been able to ascertain, Bro. E. B. Hunt, of Di- 
vision 32, attended as a visitor. There were two other members of 
Division 32 here, one of them a delegate; both of them now have 
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passed to the silent majority. Bro. George R. Hammond repre- 
sented Division 35. Bro. J. R. Roberts represented Division 388. 


Bro. James Anderson, who is here as a visitor, represented Division 


48. Bro. W. E Forker, who is here as a member of this Grand 
body, represented Division 66. Of those who came here shortly 
prior to the Grand Division to organize Division No. 40, there were 
in one party five members. Of those five members but one sur- 
vives, Bro. Roberts, who is here. I came myself with three other 
members of Division No. 58, and of the four I am the only sur- 
vivor. The request that I wish to make is that any members, 
either of the Grand Division or of the Order, who are here present, 
who attended the session in 1882, will be kind enough to report 
their names to Bro. George R. Hammond of Division 35. I trust 
that the members of the Grand Division who hear me will circulate 
this so that the visiting members will understand it, and if there 
are any of the visiting members present, we certainly would be 
very glad to meet them, and I wish to ask all who were here in 
1882 to meet at room No. 154 in the Ryan Hotel at 7 o’clock this 
evening. I thank the Grand Division very much for thus, permitting 
me to interrupt the regular order of business. (Applause. ) 


G. C. C.: Give your attention to the reading of communica- 
tions. 
The following communications were read by the Secretary: 


: “Milwaukee, Wis., May 14th, 1901. 

“E. EH. Clark, Convention Order of Railway Conductors, St. Paul, 
Minn.: 

“The Fifth Biennial Convention of the Brotherhood of Railroad 

Trainmen by unanimous voice extends hearty greeting and best 

wishes to the Grand Division of the Order of Railway Conductors. 


“P. H. MORRISSEY, Grand Master. 
“A. E. KING, Grand Secretary and Treasurer.” 


“St. Paul, Minn., May 15th, 1901. 
ee So Morrissey, Grand Master B. of R. T., Milwaukee, Wis.: 

“The message of fraternal greeting to our Grand Division from 
your Convention is received and the good will which it expresses 
and which prompted the message are appreciated by our members. 
We thank your Convention for its good wishes, and they are 
warmly reciprocated by the Grand Division. 

“EK. E. CLARK, Grand Chief. 
“W. J. MAXWELL, Grand Secretary.” 


“St. Paul, Minn., May 13, 1901. 


“Mr. E. E. Clark, Grand Chief Conductor, St. Paul, Minn.: 
“Dear Sir—It is my pleasure to inform you that Wells, Fargo 
& Company Express will extend the courtesy of free transportation 
if personal packages for the visiting conductors and delegates to 
the O. R. C. Convention to be held here, on presentation of proper 
credentials. Yours truly, 
“H. G. WETZEL, Agt.” 
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G. Sec.: I have a communication from Margaret E. Sands, 
requesting a loan of $500 on the certificate of membership in the 
Mutual Benefit Department of David W. Sands. 

G. C. C.: This will be referred to the Committee on Insurance 
Appeals. 

G. Sec.: I have some correspondence relative to Geo. C. May- 


nard, who was not a member of the Mutual Department at the 
time of his death. 


G. C. C.: That will be referred to the Committee on Insurance 
Appeals. 


G. Sec.: Amendment is offered by Bro. Charter of -Division 
No. 124, to amend Section 30 of the Statutes as follows: “No mem- 
ber of this organization, except those who are totally disabled from 
performing railway service, shall engage in the sale of intoxicating 
liquors while a member of the Order, either by accepting employ- 
ment from others. which necessitates the selling of intoxicants, or 
being interested in the gale in any way directly or indirectly, 
through which he receives any pecuniary profit. And any Division 
failing to enforce this law shall have its charter arrested as soon 
as such fact comes to the knowledge of the Grand Chief Conductor.” 

G. C. C.: What shall be done with the proposed amendment? 

Bro. Yancey: I move it be referred to the. Jurisprudence Com- 
mittee. 

The motion was seconded. 


Bro. Marlow: As a substitute, I move to lay it on the table. 
The motion was put. 


G. C. C.: The motion to lay upon the table seems to be carried. 
A division has been requested. All who are in favor of laying it 
upon the table, please rise and stand until counted. 


Bro. Bell: I‘would like to have you, for my sake and for others, 
make plain what would be exactly the situation provided that amend- 
ment was carried. There seems to be a misunderstanding. 

G. C. C.: If the proposed amendment is enacted in the law 
disabled brothers of the Order who are unable to work on a railroad 
will be permitted, under the laws of the Order, to engage in the 
sale of intoxicating liquor and retain membership in the Order. 

Bro. Burns: Who is to decide whether a man is disabled or not? 
Is that left to his own opinion? : 

G. C. C.: That is going into a discussion of the merits of the 
case, which cannot be permitted under a motion to lay upon the 
table. That is not debatable. 
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A Brother: Does that debar him from belonging to the Mutual 
Benefit Department? 

G. C. C.: It has nothing whatever to do with that. It is simply 
a question of whether or not they are going to be permitted to 
engage in the sale of intoxicating liquors and be an active member of 
the Order. All in favor of laying the amendment on the table wilt 
rise and stand until counted. 

A Brother: There is a brother who don’t understand the orig- 
inal motion. Please state the original motion. 

G. C. C. I just stated it. The proposition is to amend the law 
so that members of the Order who are not able to work on a railroad 
may engage in the sale of intoxicating liquors and remain membsrs 
of the Order. A motion is made to lay this upon the table. 

Bro. Farrell: As I understand it, it was the disabled brothers 
that would be permitted that concession. 

G. C. C. That is just what I said. 

‘Bro. Farrell: You said members who couldn’t get employment 
on a railroad. 

G. C. C.: No, I said members who were not able to work on @ 
railroad. 

Bro. Farrell: I will be corrected. 

G. C. C.: The yeas are 160 and the nays are 173. The motion 
to lay on the table is lost. 

Bro. Merrill: I move that that be referred to the jurisprudence 
committee. 

The motion was seconded and carried. 

G. C. C.: I have here an amendment offered by delegate from 
Division No. 73: “Insert in Article IV, Lines 12 and 15, or, rather, 
Substitute in Lines 12 and 15, ‘55 years’ in place of fifty.” Bro. 
Chapin, does that apply to the insurance clause? 

Bro. Chapin: It does, Bro. Grand Chief Conductor. 

G. C. C.: What shall be done with the proposed amendment? 

Bro. Mumbower: I move it be placed in the hands of the Juris- 
prudence Committee. 

The motion was seconded and carried. 

G. C. C.: We will resume consideration of the report of the 
Jurisprudence Committee. | 

Bro. Condit: Page 32 of the Statutes, Section 18, insert after 
the word “member” in Line 10, the following: “If any applicant shall 
be illegally admitted by a Division, the Grand Chief Conductor 
may, upon satisfactory showing of such fact, cancel the membership 
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of such applicant in both the Order and Mutual Benefit Department, 
and all moneys paid by such applicant on account of such member- 
ship shall be returned to him by the Division or the Department 
which received them.” 


Bro. Thomas: I move to accept the report and concur in the 
recommendations. 

The motion was seconded and carried. 

Bro. Condit: Page 35, Section 23, strike out all after the word 
“rejection” in Lines 9 and 10, including the word “statute.” We 
propose to strike out. “Such consent to be given only after a 
ballot, as provided in Section 22 of the Statutes.” The word “rejec- 
tion” is on Line 9 and the finishing of the rejection is on Line 10. 

Bro. Bell: Isn’t the word you wish to strike out, “without the 
consent of the Division rejecting’? 

Bro. Condit: No, sir. 

G.C.C.: To strike out all after the word “rejection” in Line 10. 

Bro. Sheppard: I want to submit that if the Chairman of the 
Jurisprudence Committee will kindly give the effect of what they are 
going to do, it will clear the atmosphere wonderfully out here, and 
we will better understand what is trying to be done. I make that 
suggestion. 

Bro. Condit: I think, perhaps, the Grand Chief Conductor can 
give you that information, and he will be only too glad to do so. 

G. C. C.: The effect of the proposed amendment will be that if 
the rejected candidate in one Division applies for membership in 
another Division, the consent of the Division which rejected him 
may be given by a majority of the vote of the Division present, 
and without a ballot, as provided in Section 22. In other words, two 
members will not be able to keep him out of another division. 

Bro. Leach: I move that the report of the Committee be con- 
curred in. 

The motion was seconded and carried. 

Bro. Condit: Section 25 on the same page, insert after the word 
“employed” in line 4, the following: ‘Where there are two or more 
Divisions in the same place, they shall have equal jurisdiction.” 


Bro. Hurlburt: I move that the report be accepted and the 
recommendation concurred in. 


The motion was seconded. 
Bro. Kelley: Is a motion in order? 
G. C. C.: It is, if it is a motion to amend. 
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Bro. Kelley: I move to amend the report of the Jurisprudence 
Committee by having that section stricken out, and have all of 
Lines 25, 26, and 27 stricken out. 


G. C..C.: Eliminated from the law entirely? 
Bro. Kelley: Yes, sir. 
G. C. C.: Is there a second to this motion? 


Bro. Matthews: I don’t understand what the brother is getting 
at. He says “lines 25, 26, and 27.” That must be on another page, 
must it not? 


Bro. Condit: I will say, brothers, for the benefit of the brother 
who is making this amendment, that he was before the Jurispru- 
dence Committee this forenoon and stated his objections, and I 
think if he will state his objections and just exactly what he wants, 
you will understand very readily what he means by the amendment 
which he proposes.. 


Bro. Kelley: It is a detriment to our Division. It allows a 
Division on another line to take away candidates from ours. We 
are isolated on Long Island, and have no other source but the Long 
Island System to draw our membership from.- If you allow an- 
other Division to come and take our candidates, you might as well 
take away our charter. 

The amendment. was seconded. 

Bro. Mumbower: What effect would that have if that amend- 
ment was passed as asked for by that brother? 


G. C. C.: I will explain that to you in just a moment. At the 
present time in lines 25, 26 and 27, of this Section, you will find the 
very words that the Jurisprudence Committee now recommend put- 
ting in, after the word “employed” in Line 4, the purpose of it 
being to make eactly clear under the other amendment which they 
propose or recommend as to where this has application. It says, 
“Where there are two or more Divisions in the same place, they 
shall have equal jurisdiction.’ That means that where there are 
two or more Divisions. in the same city, they have equal jurisdic- 
tion, except that—that is, provided the change is made as proposed — 
by the committee—a Division composed of employes of one line will 
hold jurisdiction over candidates employed on that line in prefer- 
ence to a Division in the same city that has not a sufficient number 
of members employed on that line to entitle them to representation 
in its general committee. The objection of Bro. Kelley is that their 
Division is located on Long Island. Division 54 is located in New 
York City. They are all within the limits of Greater New York 
and hold equal jurisdiction, and he wants to strike this language 
from the statute to prevent, or in the hope of preventing other Di- 
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visions in Greater New York from holding jurisdiction over men 
employed on the Long Island Railway. 


Bro. Burns: As a matter of information, in case those words 
were stricken from the statutes, then how far will it extend or who 
will decide that? 


G. C. C.: I think it would be necessary for the Grand Division 
to enact some law to cover it, if that was taken out. 


Bro. Curtis: I would like to ask the Chairman of the Juris- 
prudence Committee to read the amendment Suggested again. 


Bro. Condit: It is just to take the language out of one part of 
the section and insert it in another. 


Bro. Bell: You must have an object. 


G. C. C.! The object of it is simply this, that, as it is, the con- 
cluding language of the section causes a difference of opinion as to 
whether that contradicts the provision which goes before it, giving 
the Division that holds the membership on that line jurisdiction in 
preference to other Dvisions which do not. If this language is put 
in ahead of that provision. It cannot be held to contradict it. It is 
simply switching it from one end of the train into the other so it 


will be easier to set it out. 
A Brother: I think that is a good amendment, Bro. Grand 


Chief Conductor. I think a Division that is located on a line of 
railroad on which an applicant is employed should have jurisdiction 
over him. It will make the work of the Grand Division less and 
make less committeemen, and it is far preferable than to have a 
large number of Divisions located at the same place and members 
of all lines belonging. 


Bro. C. D. Baker: I would like to ask where Bro. Kelley’s 
Division is located. 


G. C. C.: Long Island City 


Bro. Baker: Well, would you rule that Divisino 54 had equal 
jurisdiction over employes employed on the Long Island Railroad 
with a Division located in Long Island City? 


G. C. C.: Division 54 had. before the Division at Long Island was 
organized, a sufficient number of members to entitle them to repre- 
sentation in that committee. They transferred a goodly number of 
members into the Division on Long Island, and have taken in some 
others since, but there hasbeen no time when No. 54 didn’t have a 
sufficient number of members to entitle them to representation. 
They are also in the corporate limits of the same city. 


Bro. Houck: Under that law, will it compel members like 
myself living in Burlington—I am on the T. P. & W. Railroad. I 
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cannot attend a Division in Peoria, I can never get there. I belong 
to No. 31, which is almost a Burlington Route Division. Now, does 
it compel all members to join the Division that their road runs 
into? 

G. C. C.: It has no application whatever to those who are 
now members of the Order, only new members. 


Bro. Houck: We have an applicant, or will have before long, 
in the same town that I run into, and according to that Peoria No. 
79 could claim jurisdiction over him. 


G.C.C.: It depends on how many members No. 31 has employed 
on the T. P. & W. Road. 


Bro Houck: I am the only one at present. 


G. C. C.: . No. 79 has it under the present law, and wo: :d have 
it under this. ; 


Bro. Burns: As stated before, if those words were stricken 
out, it will be necessary to enact some other law, so as to make it 
clear and distinct, and state, where two divisions are located in 
one town, how far their jurisdictions extend. 


G.-C: T think.-so. 


Bro. J. B. W. Johnston: I confess, Bro. Chief Conductor, that 
my brain is not very clear to-day. But I cannot understand the 
proposition of the brother from Long Island. Now, it is either a 
Division jealousy, or else they don’t conform to the ideas of the law. 
With two committees, facts could as easily be settled on the Long 
Island Railroad as they can be on the Northern Pacific Railroad. 
If we want to settle the facts here in St. Paul we don’t have any 
trouble to settle it. We go down here with a delegation to the 
Northern Pacific Railroad, and if the Minneapolis Division is rep- 
resented and the St. Paul Division is represented, and we think the 
thing is adjusted equitably, why we send one of them away, and we 
have never had any trouble about that at all. 

G. C. C.: There isn’t any trouble at all about that down there, 
Bro. Johnston. The object of Bro. Kelley, as I understand it, is 
to shut Division 54 out of jurisdiction over men employed on the 
Long Island Railroad, so that if they join the Order at all, they 
must join the Division at Long Island. 

Bro. Heitzman: I would like to explain the situation plainly 
to the Grand Division. When Division 391 was organized a few 
years ago, a proposition for division at Long Island was _ sub- 
mitted to Division 54 for their consent. I want to say to you, one 
and all, that Division 54 gave their consent freely, without any 
kick whatever of any member of the Division. And there is no 
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jealousy at this time between 391 and 54. Division 54 very gen- 
erously transferred twenty-seven members the day that 391 was 
organized. And we haven’t done anything to injure 391 from that 
day to this, except in this way: Every candidate that comes from 
the Long Island Road to our Division and applies for admission, 
we initiate them if they are all right and eligible to the Order. We 
have got twenty-four brothers of the Long Island Railroad. And 
the only difference between 391 and our members is that our mem- 
bers are more active in doing the work of the Order than their mem- 
bers, and are consequently winning away those that ought to be 
in that Division. They have been in existence two years and have 
failed to get the members of the Long Island Road in. Our Di- 
vision has taken up the work, and we are getting them’in. Now, 
if 391 can get them in, we don’t want them, but if they can’t get 
them in we do want them in, because the Order wants them. And 
I want to say that the Long Island Road is only a Long Island 
Road in name. It is now the Pennsylvania system. And we claim 
equal jurisdiction on the Long Island, under the law, as any other 
Division in the city of New York. There are conductors on the 
Long Island Road to-day who will not join 391, and there are con- 
. ductors of the Long Island Road to-day who will not join 54. Now, 
if you are going to keep those out of 391 that won’t join 54, or out 
of 54 that won’t join 391, why, draw your law and keep them out of 
the Order. But if you want to strengthen the Order of Railway 
Conductors, let the members join the Divisions in the same city that 
they choose to join, and not force them to join where they don’t 
want to. It is immaterial to us whether they join 391 or 54. But 
we want to say to you now that we want every conductor who is 
now on the Long Island Road in the Order of Railway Conductors, 
and if 391 hasn’t sand enough to get them, I want to say to you 
that 54 has sand enough to get them, and she is going to get them. 
(Applause. ) 


Bro. Kelley: The trouble is that our fee is $11, and they are 
offering to take them in for $6. (Laughter and applause. ) 


Bro. Heitzman: I want to say just this: Our initiation fee 
is $10. The New York Central and the ‘New Haven Roads, on the 
east and west ends, need to be organized and more work done on 
those two roads than anywhere else in the United States, and since 
the time that the General Adjustment Committee of the New York 
Central System made that trip to New York and tried very hard 
to get some concession from the New York Central System, and 
failed to get anything that they wanted—got a little something, a 
recognition, if nothing else, which is a whole lot on that system— 
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Divisions 43 and 155 and 56—if I am correct—lowered their initia- 
tion fee, and requested Division 54 to do likewise, in order to 
strengthen the membership on these two systems. Division 2 also 
was in the same deal, and 317. Consequently we can’t charge Long 
Island men $10 to come in and charge Central men and New Haven 
men five. The brothers of the Long Island are fortunate to get this. 
reduction, and are able to come in for $5 initiation fee and $1 for 
their insurance. Now, if you call that offering any premiums, why, 
all right, go ahead, take all the premiums you can get—and get in 
on the premiums. 
The question was called for. 


G. C. C.: Are you ready for the cae dee on the amendment 
offered by Bro. Kelley? 


Bro. Burns: I am not interested in this thing one way or the 
other particularly. But it seems to me, in the first place, that this 
is a wrong law to be enacted—where two or more divisions are in 
the same place, that they shall have equal jurisdiction. Now, it 
might be, as plainly said, that if there are two Divisions located 
near each other in different towns, that men might take their 
choice and join whichever Division they chose to. We know too well 
that that is the case in a great many instances, where there is a 
strong Division. It is no more than human nature for a man, if 
he can take his choice, to join the one that is the strongest. But 
when you come down to the question of taking up a double-header 
system, as they called it yesterday, as to this matter, I think a man 
should belong where his interests are, and that when a question 
comes up, that he should go there and discuss it, and go before the 
Grievance Committee, or whatever it may be. Therefore, I believe 
that this thing should be eliminated from the statutes, and that if 
should be made plain that a man should join a Division’ where he 
is located, the nearest place to where he is located, and that there 
Should be some law enacted compelling him to do that. It is not 
only to his own benefit. but to the benefit of those who work with 
him. And I believe that this should be eliminated from the statute. 

G. C. C.: Are you ready for the question on the amendment? 

The question was called for, put, and lost. 

G. C. C.: Are you ready for the question on the original mo- 
tion? As many as favor acceptance and concurrence in the report 
of the Jurisprudence Committee, manifest it by the usual sign. 

It is concurred in. 

Bro. Condit: On Page 36, Line 25, strike out all after the 
words “Grand Division,” Lines 25, 26 and 27. 

Bro. W. F. Knight: I move to accept and concur. 
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Seconded and carried. 

Bro. Condit: Page 37; insert after the word “Division,” in 
Section 38, Line 10, the following: “Any member or members using 
or authorizing the use of the seal, in violation of this section, shall, 
upon conviction, be expelled.” 

Bro. Riley: I move that that be accepted and concurred in. 

Seconded. 

Bro. Mumbower: I would like to have some explanation as to 
how that should be applied. 

G. C. C.: I think that the proposed amendment provides pun- 
ishment for the improper or illegal use, er the unauthorized use, of 
the division seal. 

Bro. Riley: That is, anything outside of regular Division 
business? 

Go Cas). 2 eV es: 

The question was called for, put and carried. 

Bro. Condit: Page 87, Section 29, Line No. 8, strike out after 
the word “brother’’—well, I will read just what you want to strike 
out: “And which may bring disgrace upon the Order.” We pro- 
pose to amend that section by striking out those words. j 

It was moved and seconded that the report be accepted and 
concurred in. ; ‘ 

Bro. Sheppard: What is the object of that? 

Bro. Condit: The object is that, should it come to the knowl- 
edge of any member that any other member has conducted himself 
in a manner unbecoming a brother, that no brother could say that he 
did not do anything which would bring disgrace upon the Order. 

The question was called for, put and carried. 


Bro. Condit: Page 42, Section 39, insert after the word “sec- 


tions” in line No. 9, “19 and 65.” The section will then read: 


“Sections 19, 46, 55, 65, 70, 75 and 79.” 


Bro. Freeman: I move acceptance and concurrence. 

The motion was seconded and carried. 

Bro. Condit: Page 48, Section 48, after the word “statutes,” 
in Line 5, insert the following: “No member expelled for violation 
of obligation shall be eligible for readmission.” 

Bro. Yancey: I move to accept and concur. 

Seconded. 

Bro. Sheppard: In effect, it simply means that if a man com- 
mits a wrong, as I understand it, and has been expelled from the 
Order, no matter what his after life may be, he cannot get back. 
Am I correct? 
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G. C. C.: If expelled for a violation of obligations, he would 
not again be permitted to become a member of the Order, under 
that law. 


Bro. Sheppard: I am opposed to the idea. I am opposed to 
saying that a man who violates an obligation once can never re- 
deem himself in our eyes. And that is just what this proposed 
amendment amounts to, brothers. I have seen, and you have seen, 
cases where bothers have gone wrong, they have seen the error 
of their ways, they have redeemed themselves in every possible 
manner and have become ornaments to society, and everything 
of that description. Do you want to punish a man further than 
the Almighty would? The Scriptures tell me—I am not very good 
authority on that, but they say that it is never too late to repent or 
to get forgiveness. Going to set yourselves up higher than God 
Almighty? I don’t stand for anything of the kind. (Applause.) 


Bro. Burns: I am opposed to this amendment myself. It 
seems to me a strange and peculiar thing that where some ques- 
tion may come up whether a brother has so far forgotten himself 
that he has violated some of the rules of the Order, that perhaps 
where some petty jealousy may spring-up, and by certain connivy- 
ing in a Division that he may be expelled, that that means that for all 
time he shall be debarred, no matter what his future life may be, 
from again entering the Order. I Say that that is going a step 
beyond any organization that I know of in these United States 
or any other place. If a man shows himself to be a man, if he 
has lived a true and loyal life afterwards, will it be said that be- 
cause of some petty jealousy, perhaps; he shall forever be de- 
barred from entering the Order again? I believe that this is a bad 
amendment and that it should not he adopted. If a man shows 
himself worthy of belonging to the Order of Railway Conductors, 
or to any other Order, it is peculiarly within the limit! of the 
Division where his life and his deeds are known, to decide upon 
the matter, and it is not here in this Grand Division to legislate for 
the whole United States and say that a man shall be forever de- 
barred from boing back into the Division simply because he hag 


been expelled. 


Bro. W. E. Miller: I believe that this recommendation, as of- 
fered by the Jurisprudence Committee, has been placed in a light 
in which it was not intended that the recommendation should be 
placed. I will say this, for the information of the members, that 
this recommendation of this amendment was offered by my Division, 
coupled with some other recommendations that have not yet come 
before this body. I ask this Grand Division, as a matter of courtesy, 
without further discussion, to concur, to pass this recommendation 
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to the third reading, at which time it will be subject to amend- 
ment and discussion, in order that the amendments offered by my 
Division may be brought before this convention with a view of 
coupling the two together. That, I believe, will give the Grand 
Division a better understanding of what was intended by the 
amendment to our constitution. I ask that as a matter of courtesy 
on behalf not only of myself but of my Division—simply passing 
it at the present time and letting it come to the third reading will 
in no wise affect your power of striking it out or amending it as 
you see fit, at the third reading. F 
The question was caled for. 


G. C. C.: The question is on the motion to accept and concur, 
passing the proposed amendment to the third reading. 

The motion was put, and a division ordered. The motion was 
carried—yeas 183, nays 123. 


G. C. C.: The report of the Committee is concurred in. 


Bro. Condit: Page 44, Section 45, strike out the following 
words, commencing in Line 5: “and such consent shall only be 
given after a ballot has been taken thereon as provided in Sec- 
tion +22," . 

It was moved and seconded that the report of the Committee 
be accepted and concurred in. 

A Brother: I don’t believe that the brothers understand ie 


Bro, Condit: This is merely in harmony with action already 
taken in Section 22, where it will not be necessary to take a ballot 
when a brother desires to join another Division. 


G. C. C.: If this is enacted into law, the Division will decide 
by a majority vote of the members, whether they will give consent 
to a suspended or expelled member becoming a member of another 
Division, instead of submitting it to a ballot, as is the case with 
a new member, and permitting two members to prevent it. 

The question was called for, put and carried. 

Bro. Condit: Page 45, Section 46, Line 23, amend by striking 
out the word “and,” and inserting after the figures a2, “and s4oes 
It will then read, “Sections 17, 18, 19, 21, 22 and 45.” 

Bro. W. R. Hammond: I move to accept and concur. 

Seconded and carried. 

Bro. Condit: Page 47, Section 49, strike out the following 
words in Line 31: “Three months from July 1, 1899, or within.” 
The section then will read, “In cases where these provisions are 
not complied with within three months after a member shall ac- 
cept employment,” etc. 
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Bro. Merrill moved that the report be accepted and _ con- 
curred in. 
Seconded and carried. 


Bro. Condit: Page 51, Section 54, strike out the word “re- 
tiring’ in the first line. 

Bro. Freeman moved that the report be accepted and con- 
curred in. 

Seconded and carried. 

Bro. Condit: Page 52, Line 7, of Section 54, strike out the 
word “first,” and insert in lieu thereof the word PLSth.7 It wilt 
then read “the 15th day of March” instead of the first day of 
March. 


Bro. Hammond moved that the report be accepted and con- 
curred in. 


Seconded and carried. 

Bro. Condit: Page 52, Section 55, strike out the word ‘“‘first” 
in Line 10, and insert the figures “15.” It will then read March: 
15th instead of March 1st. 


Bro. Sughrua moved that the report be accepted and con- 
curred in. ; 


Bro. McLeod: There are two firsts in that line. 


Bro. Condit: It should read March ist. After it has been 
amended it will read March 15th. 

Bro. McLeod: And leave January 1st as it is? 

Bro. Condit: Yes, sir. 

The question was called for, put and carried. 

Bro. Condit: Same page, same section, insert after the word 
“initiated” in Line 13 the following: “and such payment shall 
include subscription to the Railway Conductor for that year, un- 
less membership in same is sooner severed.” 


A Brother: What does that mean? 


G. ©. C.: The intent of this is to meet the provision of the 
new postal laws and a ruling that has been made thereon recently 
by the attorneys of the Postoffice Department. Under the old 
laws, our publication, “The Railway Conductor,’ has been ad- 
-Missible in the mails as second class matter, and goes at the rate 
of one cent a pound. Under the new law and new rulings, all pub- 
lications of that nature must have an actual or bona fide paid sub- 
Scription list in order to entitle them to those rates. If shut 
out of that class, it would cost us eight cents a pound, instead 
of one. And I suggested to the Jurisprudence Committee, as soon 
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as I found this out, the amendment that has just been proposed, 
which makes the payment of grand dues specifically include sub- 
scription to The Conductor,, and that gives us a bona fide sub- 
scription list and fully relieves us,, I think, of any adverse decis- 
ions under that new law. 

Bro. Lawrence: I move that that report be accepted and con- 
curred in. 

Seconded and carried. 

Bro. Condit: Page 55, Section 63: Your Committee move to 
amend by striking out the word “partisan” in line 3 and inserting 
in lieu thereof the word “political.” 

Bro. Matthews: I move to accept and concur. 

Seconded. 

Bro. J. B. W. Johnston: I don’t know that I am clear on this 
subject, but if the intent of this law is to strike out any participa- 
tion by the railway conductors, or their having anything to do 
with political questions then I am against it. If I am a candidate 
for election to any office, city, state or national, if you say to me 
that I shan’t go into my Division room and say to the members 
assembled there that I am a candidate for that office, and would 
like their support if they can give it to me, then I don’t believe 
that you are getting the benefits of the Order of Railway Con- 
ductors that shouid apply to the members, nor the benefits that 
they receive in any other organization. I never was in favor of 
partisan politics in a Division room, and I have never seen a 
well regulated Division where it was allowed, and I have seen 
a good many Divisions talk what I call politics. Now, if there 
are any Divisions in the Order of Railway Conductors that have 
so far forgotten themselves as to talk partisan politics, and in or- 
der that they shall be corrected we must come here and amend 
the law in that manner—why, I say that they ought to stand up 
and show their hands and tell us what the offense has been. Now, 
I will say to you frankly and freely that we are in politics in our 
end of the country—for revenue only. and the benefit of the 


Order of Railway Conductors, and as such we expect to continue, 


unless you put a block on this law and say, that we shan’t do 
anything of the kind. We have members in our Division of every 
political faith in the land to-day, and there is not a particle of 
feeling in the breast of any member against any other member 
on account of his political or religious belief. Nor do I believe 
there can be, in the breast of any member of the Order of Rail- 
way Conductors who is a consistent member, any. feeling in regard 
to the religious or political belief of any other member. It has 
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been truly said that some members have received benefit from 
associating themselves with political organizations. I am here 
to say, brothers, that if any one member of this Order has received 
any benefit, then every member of the Order has been benefited. 
If, through political preference or through politics in any manner, 


to something, and every member has been benefited and raised 
not only in the eyes of the brothers, put among the citizens of the 
State to which he belongs. Now, I fail to see where there is any 
use of this amendment, under the law as it is at the present time. 


us correct the Divisions, unless their numbers is SO great that 
they outweigh in the balance. If, on the other hand, it is not, 


to govern our affairs. I cannot say that I am a politician. [I do 
take a hand in politics, and I have got. a big job mapped out for 
me in_the next two years, and when the axe begins to fall, the 
‘chips are going to fly and somebody is going to get hurt, but it 
won't be any member of any railway organization who will get 
hurt, I can assure. you of that. We have elected in our country 
a member of the Brotherhood of Railway Trainmen to the legis- 
lature, in the State of Washington. It was done by many days of 
hard work and many nights—and other things that go with pol- 
itics (laughter) that it was accomplished, And the effect of that 
among the citizens of the community in which live, a man could 
hardly realize. Now, we are not here to say that we got the 
greatest imaginable benefit out of that, but I am here to say that 
the education that the railroad men of my section received from 
that one thing has been of inestimable benefit to them, and we 
are only now on the verge of the benefits that will accrue to us from 
that election. We want some laws in our state. Our good brothers 
from Texas have heen in the business for years, and I don’t believe 
there is a member of the Texas delegation on this floor but will 
Say that it has been worth all it has ever cost them, and that 
they have received great benefit. And every brother throughout 
the country, when [I mention our affairs, says, “Why don’t you 
copy from Texas?” And to at this time put an interpretation on 
this law that will debar us from this, can have but one result, 
and that result is no good for the Order of Railway Conductors. 
(Applause.) 
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Bro. Hurlburt: JI move that we amend by striking out the en- 
tire Section 63. 
Seconded. 


Brother Luke: We don’t wish to be debarred from all interest 
in politics. I don’t think there is a member of our Division but 
who takes an active part in politics. Still we don’t carry it into 
the Division room. We have not been injured in any way by 
taking a hand in political work; it has proved of benefit to us, and 
we don’t wish to be debarred from it. 


Bro. Burns: I believe that this amendment is all right. I 
supposed that I was the only member of this Division unfortunate 
enough to be mixed up in any way in politics. I have the honor of 
representing this great State of Minnesota in the legislature at 
this present time. And I want to state, for the benefit of this 
Order, that I never so far forgot myself or wanted to stultify the 
Order of Railway Conductors by going into the Division and ask- 
ing them to endorse me for any political office, or to use their 
influence or to allow any discussion to go on there. However, I 
believe that I so understood it. and I am satisfied and am proud 
of the fact, that every member of my Division did everything he 
could for my cause, and to help me to be elected to the position 
which I occupy to-day. But as I said before, I never forgot my- 
self so far as to allow any political discussion to go on in the 
Division to which I belong. Nor do I believe that it is right’ or 
proper that any political discussion should go on in the Order of 
Railway Conductors, any more than in any other Order in the 
United States or any other place. How long will an order last 
if you allow political matters to be discussed? Are the members 
of this Order goin§ to so far forget themselves as to turn the O. 
R. CG. into a political organization? I hope not. And I believe 
that this amendment is all right, and I do not believe that in any 
Division in this United States the Chief Conductor has so far 


forgotten himself as to allow a political discussion of any kind to ._ 


go on during the time that the Division was in session. And I hope 
that this amendment will prevail. (Applause.) 

Bro. Sheppard: I cannot believe for one minute that a class 
of men with whom I have been associated for twenty years, whom 
I consider the most intelligent class in the railway service, who I 
believe are endowed by nature with as large a proportion of 
horse sense and ability as any class of men, in this Twentieth Cen- , 
tury, is going to take a backward step. If this amendment pre- 
vails, I surely athink the Grand Division ought to follow it up by 
another proviso that the Order of Railway Conductors and mem- 
bers thereof should not think of political or religious questions. 
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(Applause and laughter.) It does seem to me that we are banded 
together—25,000 strong—with enough members of labor organ- 
izations in this great country of ours, to stand any party on its 
head, if we want to. But we are like a lot of sheep. The first 
fellow that says “boo” to us, we run, I want to say to you, 
brothers, that the time will come—do what you may now—the 
time will come when you will be glad to get into politics to save 


your jobs. Are you afraid, my brothers, to exercise your rights as 
American citizens? 


A Brother: No. 


Bro. Sheppard: I Say no. And I don’t believe that this 
amendment can prevail in this Grand Division. I have too much 
faith in my fellow man, too much regard for the members of this 
Order, to insult the intelligence of this Grand Division by believ- 
ing that it will pass this amendment. 


Bro. Lacy: This is a question that hews somewhat close to 
the line. It is a question that has two sides, and they are close, 
and it is for this Grand Division to determine upon which line 
they will proceed. It igs not absolutely on one line either way. 
There are many phases to it. It can be subdivided in many ways. 
But I want to start out first by getting the position right. Let 
us see where we are starting from here, and just exactly what 
we are considering. Now, it is proposed to change the word 
“partisan” to “political.” What is the effect of that, in the first 
instance? Let us see if there is not some mistake as to the 
effect of the word “political.” If there is, that may clear the 
matter up. Now, by inserting the word “political” in place of 
the word “partisan,” I think some of the members who have 
already spoken here, think that it debars all talk on all matters 
that may pertain to the law. Now, that is not the effect. It 
does not have that effect. If it had that effect, I. don’t think 
there is a member on the floor who would be in favor of the 
amendment. But that is not the effect of the word “political.” 
The word “political” strictly means anything that pertains to the 
word “politics.” Now, laws and politics are divided. We can 
yet discuss any subject matter in the Division, anything that may 
go to a law, and consequently you are not shut out by the amend- 
ment. But let us see what effect it may have. Some of the 
members have taken up this phase of it; they seem to think 
that the endorsement of a member for some Office is the par- 
ticular subject matter and the particular benefit to the Order, 
so far as politics goes. Now, that is a minor view, it seems to 
me, for this reason: The great benefit to the Order, in regard 
to politics, is this, that we want to get laws passed for the entire 
Order, not for the benefit of particular members. Now, in order 
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to get laws passed, in what position have you got to stand 
before politicians? You have got to stand in such a way that 
they will realize that you can get a concert of action back of you. 
If you don’t stand in that position, they fail to recognize you; 
they say that all you can do is individual work and that that is a 
minor, a small matter. But when they know that you are able 
to get it back at them by a concert of action, they immediately 
recognize you, and if there is any law that you are looking after, 
they will give you consideration to the extent of the numbers in 
your state and the influence back of you. If you play politics, 
you have got to play it according to the rules of the game. (Ap- 
plause.) Now, I am not unmindful of the fact that there is 
another side of this question. It all depends upon circumstances. 
It frequently happens that the Chief Conductor who is sitting 
in the chair is a partisan of the strongest kind, and he sits there 
and as long as it goes his way he says nothing. Now, there is 
an immediate appeal, constant appeals coming in, and Bro. Clark 
sits there with the wires all over America, and he sees just what 
is going on all around. All that I can see is what is going on 
in my locality, which is a very narrow way to look at it, from 
my standpoint. I .must look at it from the standpoint of Bro. 
Clark, in order to act for the benefit of the entire Order, and 
consequently the only way that I could find out the effect that 
this would have is to find it out in that way, and I understand 
that appeals are coming in from all over the country. Now, the 
question that comes here is the deciding point on that line. I 
say that if it were to have this effect, it would be an absolutely 
backward step and one that we cannot afford to take. Any move- 
ment that had ever accomplished anything, that was ever worth a 
cent, was an aggressive movement. (Applause.) No backward 
movement ever won anything in the world. But this does not go 
back and shut us out of getting any laws that we want or of 
discussing what we ought to get. That word does not have that 
effect. If it did, I would be directly against it. I looked that mat- 
ter over carefully, and I thought over that word, and I have talked 
the matter over, since I have been here, with those who ought to 


know what the effect is, and I am satisfied that that change does 


not place us in the position that some of the members seem to 
think it does. And I have somewhat of an idea in my mind that it 
did, at the start, but on closer inspection and deeper research, I find 
that it does not have that effect. Now, I know it is an absolute 
fact that we are, from time to time, getting benefits by way of 
laws. There are quite a number of laws that are being indorsed 
one way or the other, and it is bringing about some friction. But 
any great move that accomplishes anything must hit some. Some 
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must fall by the wayside while great issues are going forward. I 
consider that our greatest resource and protection is in the laws 
of the future. Weapons that we have had in the past are getting 
obsolete; they do not accomplish, and they will not in the future 
accomplish what they have in the past. Things are changing; they 
are getting different. Consequently, we must take up the best 
weapon that we can find, and that is the law. There is no doubt 
now, if the amendment had the effect that some seem to think it 
has, that I would be against it. I want to have Bro. Clark explain 
his position in this matter, as to what he considers the meaning 
and the import of the word “political,” and I think that you will all 
understand then that it in no way affects any subject matter of 
any law, or anything of that kind. 


Bro. Thomas: The brother from Division No. 1 has explained 
my situation satisfactorily. I believe he has explained it thor- 
oughly, so that everyone, even with a feeble mind, can under- 
stand the situation, and I approve of the suggestion he has made 
that Bro. Clark, our Grand Chief Conductor, explain his under- 
standing of the word “political.’’ I believe there has been a great 
bugbear made on this question, and if you will just wait a few 
moments for an explanation to be made on this matter, it will save 
further discussion and tend toward throwing this question out. 
Bro. Osborne: The brother has just stated the very question 
1 wanted to ask, to ask the Grand Chief Conductor to explain this 
change, as to what the effect would be if it is changed from the word 
“partisan” to “political,” and I would like to hear his explanation 
of what effect it will have in case these amendments made by the 
brother to strike out are stricken out. 

G. C. C.: The effect of the amendment as proposed by Bro. 
- Hurlburt would mean there would be no restriction whatever on 
political or religious discussions in our convention. The first thing 
we want to bear in mind, in considering this question, is that it 
has absolutely no effect on the actions of any member outside of a 
Division meeting. It simply applies to the meetings of a Division. 
Now, since this change was made from “political” to “partisan,” 
there have come to the office a very large number of protests from 
members of a Division against the action of a Division in what 
was claimed to be permitting partisan discussion. I- have been 
asked to decide whether or not a discussion of a certain question 
was a violation of this law. It is utterly impossible, under the 
present law, to decide that, unless you hear the discussion or read a 
verbatim report of it. Under the present law, there is nothing to 
depend on except the judgment of the presiding officer in the Di- 
vision. It is clearly his duty to bring the discussion to a close 
whenever it partakes of a partisan nature, but while the Chief Con- 
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ductor may exercise that, in accordance with his judgment, he im- 
mediately brings about a difference of opinion as to whether his 
judgment is proper or not. In recommending this, I certainly had 
no idea of circumscribing the individual actions of the members at 
all, or of circumscribing united, earnest, energetic and aggressive 
action on the part of any and all Divisions in the direction of legis- 
lation favorable to our members, or opposition to legislation which 
promised to be injurious to us, or to our interests. I should hold, 
if called upon to construe it, that if a Division could give indorse- 
ment to a candidate for office, whether he was a member of the 
Division or not, without precipitating a discussion in the Division 
which would cause feeling between the members, that they might 
do so, but that if the effort to do so precipitated a discussion which 
brought about feeling between the members of the Division, that it 
would be political under this law and should be suppressed; be- 
cause. I don’t care how much we may accomplish in a political way, 
we cannot accomplish any lasting good unless we can have har- 
mony in our ranks. (Applause.) 

Bro. Baker: I would like to ask the Grand Chief Conductor 
if the word “partisan’. would not exclude any partisan language. 


G..C. C.: Certainly. f 

Bro. Baker: Then I am unable to see what particular differ- 
ence there is in substituting the word “political” for the word 
“partisan.” Perhaps if you yourselves were there to give your 
version of it to the Grand Chief Conductor, he might understand 
as well as the members appear to now, your explanation; but in 
the absence of it I don’t believe the average Chief Conductor would 
be able to distinguish between the word “political” and the word 
“nartisan.” I am sure that I couldn’t. When the discussion as- 
sumes a partisan character, he is bound, under the present law, to 
stop it. Now, you can’t discuss a question pertaining to law or to 


the securing of law without discussing it politically; that is, how’ 


you are going to get at which side will be likely to support it. 
Would that be a violation of this restriction, if this measure pass? 
G. C. C.: Oh, I don’t think that would be so. That is a dis- 
cussion of legislation. It is not a discussion of politics. 
Bro. Baker: Isn’t any discussion of politics a partisan discus- 
sion? an 
G. C. C.: Not necessarily. 


Bro. Burns: I just want to say a few words, Bro. Chief Con- 
ductor, in regard to this. I am a little surprised at the trend that 
the discussion is taking in this matter and the brother who just 
spoke. I don’t know what Division he is from. He attempted to 
make an explanation of the political influence that this Organiza- 


vo 7? ¥ 


* 


291 


tion would have in case we are allowed to discuss political mat- 
ters in the convention. I think he is very short minded or else 
he has not taken into consideration the far effect that this would 
have on this Organization. As he said, if you play politics, you 
must play the game as it is played. Now, I should judge from 
the speech he has made, that he has played very little at the 
game of politics, according to the statement that he made before 
the "members of this Division. I have never said a word here, 
neither do I know what the political affiliations are of the Officers 
of this Division; neither do I care. Bro. Grand Chief Conductor, I 
know that they are members of the Order of Railway Conductors, 
and affiliated together for the good of the Order, and what their 
political affiliations are I do not know, nor do I care to inquire. 
But I want to say to you, and to all members of this Division, that I 
have played a little myself at the game of politics, and whenever 
you attempt to bind me in any local Division to any.man I say 
then I will turn my face against it and no Division can bind me to 
support a man that don’t belong to the same political party that I 
do. And when you take these matters into your local convention, 
what are you going to do? You are going to tear down the bul- 
warks of this Order that is advancing steadily, step by step, and 
create factional fights in there. That is what it amounts to, and 
that is what it will do. If you are going to indorse a man for any 
political position, the first question that come up is, what political 
party does he belong to? Now, does any member of this Division 
claim for an instant that if he has joined a political party and he 
has got any influence at all, and he is asked to indorse a man be- 
cause he belongs to that Division, that he is going to go back on 
that party that he expects to get the support of and support that 
man who has been. indorsed by the convention or by his Division? 
Are you going to do that? If you do, I want to tell you that it is 
only a short time that you will play the game of politics as it is 
played in this country. There is no question about that. When 
you are in politics, you must be on one side or the other. Are 
you going to go into your local Division and indorse a Democrat 
or Republican or Populist, when perhaps you are equally divided 
in your Division as regards his political party? Are you going to 
say, because you belong to a certain church, you are going to in- 
dorse a man because he belonged to that church, regardless of his 
political party? As soon as you do that, your factional fight will 
spring up in your church, in your organization, no matter what it 
may be, and I want to warn the members of this Division that, 
whenever you go into the political business in this country, you are 
dealing with something that is a dangerous thing for this Organ- 
ization. You will find a factional fight, and you will find your 
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Divisions will be broken up and disbanded. That is what will be 
the result of it. And I say as long as you can keep politics out of 
your Division, just so long are you going to prosper, are you going 
to get new members. And you are -not going to inquire of one 
member what his political affiliations may be. But if you are going 
to support a brother, in no matter what it may be, you will not be 
bound by any resolutions passed in that Division, but you will go 
forth and do what you can for him, regardless of what resolutions 
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may be passed. But whenever you think you can bind any mem- 


ber of a Division by resolution or dragging politics into a local 
Division, I say, brothers, you are making a mistake and a bad one, 
and I believe if you allow it that the time will come when you will 
find that the truthfulness of the assertion I made to-day will be 
demonstrated to you. f 


Bro. C. R. Stewart: I was going to say, Bro. Chief Conductor, 
that it seems to me the selection of the word “political” discussion 
was an unfortunate one. The definition of the word “polities” is 
“the science of government,” and I think that the article as it 
stands now answers every purpose that the Order needs. (Ap- 
plause.) 


Bro. Forker: I rise to a point of order. 
QO. State it, 


Bro. Forker: It seems to me that the discussions on the 
amendment proposed by the Jurisprudence Committee on the word 
“politics” or “partisan” is not the question before the house, but 
whether this article shall be entirely stricken out. 


G. C. C.: The motion before the house is on the amendment 
offered by Bro. Hurlburt to strike the section from the statute en- 
tirely, and the discussion must be on that point first. 


Bro. Leach: Bro. Grand Chief Conductor, if that is the ruling 
of yourself, that we are on the amendment, I don’t know that I 
would be in order myself. But I did believe there was certainly a 
misunderstanding in this Grand Division. That is, that they did 
not understand the question from the fact that a majority of the 
Division, when this question was brought before them—that they 
would certainly, under the amendment as proposed by the Juris- 
prudence Committee, rule out entirely political discussions in their 
Division. Now, we do know that in many Divisions of the Order, 
when any political question comes up, that if there is a possible 
show for the presiding officer.to rule out any political discussion or 
any member of that Division can by motion bar out any discussion 
on political lines, he will certainly take advantage of the amend- 
ment as proposed. 


5 
u 


293 


Bro. McLeod: The question before the house isa proposition 
to strike out the entire article. I want to talk on that for this 
reason, that I am opposed to striking out the article and am in 
favor of maintaining the article as it stands now. The word “poli- 
tics,” as my brother a few minutes ago said, was the science of 
government. Partisan politics means science of government ac- 
cording to the views of a certain political party. Anything may be 
political or it may be impolitical and not necessarily partisan. A 
member may be a candidate. It is not necessary that he be a 
partisan candidate so far as the welfare of the Order of Railway 
Conductors is concerned. Bro. Burns may be a candidate and was 
a candidate for the legislature of the state of Minnesota and was 
elected. I don’t know, and I don’t care what political party he 
belonged to, or what political party elected him, but if he expressed 
views and made it known that he intended to favor such legislation 
as would be beneficial to the Order of Railway Conductors and his 
opponent, no matter what political party he belonged to, had views 
or expressed views that were antagonistic to the benefit of Railway 
Conductors, and I saw fit, or any other brother of the Order saw fit 
to support Bro. Burns on that question, outside of his political faith, 
then that was politics, though not partisan. If, on the other hand, 
there had been another member of Bro. Burns’ Division who had 
been a candidate for the same office and they had come before the 
Division and asked the support of that Division, and Bro. Burns 
would say, “I am a Democrat’—I don’t know whether he is and 
don’t care—‘“and I ask the support of this Division,” and the other 
brother should come up and say, “I am a Populist,’ or a Repub- 
lican, ‘‘and I ask the support of this Division,” and they branched 
out into a partisan discussion of the question of their rights to the 
support of the members of the Order, that is partisan politics. And 
for that reason I believe that the section as it reads now is the 
section that we want to maintain and should maintain. (Applause.) 


Bro. Hurlburt: I desire to withdraw the amendment. 
‘Cries of objection. 


Bro. Merrill: I move the previous question on Bro. Hurlburt’s 
amendment. 


The motion was put and carried. 
The motion on the amendment was lost. 


Bro. Farrell: I am unqualifiedly opposed to having anything 
to do with politics whatever. I claim, in our neck of the woods, 
that the members engaged in politics do so to the injury of the 
members that support them, and to the Order of Railway Con- 
ductors. We have statutes in Montana and Idaho that are never 
enforced by railroad men. They are elected to the legislature and 
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the laws that are passed have so far amounted to nothing. The 
laws signed by the governor are still lying dormant to-day in 
Montana and Idaho. Why don’t Bro. Johnston have them en- 
forced. Of course,.the conditions may be different elsewhere, but 
in Idaho, whenever they. go to the legislature they are controlled 
by the railroad company. If not, why off go their heads. Vir- 
tually the same condition prevails in Montana. I don’t know how 
it’ ig in Washington. We have prospered and fared pretty well 
for thirty-two or thirty-three years without having anything to do 
with politics, and J Object to bringing polities into the Order of 
Railway Conductors. (Applause.) Now, we will hold it sacred as 
it is and we will Keep it so. We will keep it on the pinnacle where 
it has taken thirty-three years to place it, and I propose not to 
lower our standard one iota by going into politics. 


Bro. J. B. W. Johnston: I started out with the purpose of .- 
getting a definition of what the word “political” meant, in so far 
as the laws of the Order of Railway Conductors is concerned, and 
to get an understanding of what was meant by inserting the word 
“political’ in the place of “partisan.” I am thoroughly satisfied 
with the explanation made by the Grand Chief Conductor, and I 
did not imagine he would hold any other way. The idea in ALY): 
mind was to convey clearly to the minds of the delegates by this 
discussion as to how far we should go into the political business. 
If you will read carefully the provisions of Section 63, which says, 
“The influence or sympathy of this Order shall not be used.”” Now, 
I don’t believe that we are hurting. the matter particularly to 
accept the recommendation of the committee, and I don’t believe 
that it is of any material difference, because we will only act here- 
after as we have heretofore. The influence or sympathy of the 
Order would be given as an Official influence or sympathy, whereas 
the people that we are coming in contact with know enough about 
the Order of Railway Conductors and understand, many of them, 
that, as an organization, we don’t propose to use the Organization 
only as such organization brings us together as individuals. Now, 
I am sorry that things have gone so badly in my Bro. Farrell’s 
district, and the only change I can recommend is that Bro. Farrell 
be elected to the next session of the legislature. (Applause.) I 
wanted to just simply put myself right on this, and so far as the 
change offered by the Jurisprudence Committee is. concerned, I can- © 
not see where it has any effect on the action of this Order, so far as 
the reading of the laws are concerned unless, as is said by some 
of the members, the chair would take a decided view on one side 
or the other in any political discussion. I believe in the position 
taken by the Grand Chief Conductor, that the word partisan being 
stricken out, a general political talk in the Divisions of Railway 
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Conductors on the line of benefit for the Order does not in any way 
conflict with the law. 


Bro. Sheppard: I very much dislike to differ with the high 
authority on the question of the word “political,” but I respectfully 
submit that in plain English any discussion, if this law prevailed, 
in a Division room, that has a bearing upon any action of a political 
party is a discussion on politics. You are confining it to an en- 
tirely too narrow plane. The law is all right now, and the trouble 
arises from the fact that men will sit in the Division rooms and 
not assert their rights when some fellow loses his head and makes 
an ass of himself. I will not permit any man to put me in a 
corner. Lots of brothers will haul you around election day to get 
you to vote their way, and get up in a Division room and permit 
some other fellow to say a whole lot of things and never say a 
word. The tendency has been to provide brains for a whole lot of 
people that won’t use what they have got. Don’t take a step 
backwards, brothers; if there is a man who is so thin-skinned that 
he cannot sit in a Division room and hear a question on politics 
discussed—not a partisan discussion—let him stand up and object. 
Now, the question has been raised why we don’t get more results 
from railroad men in politics. You cannot get results from railroad 
men in politics if they tie up to a political party, because they are 
bound by the party caucus. I am more than surprised also to hear 
a brother stand up on this floor and tell us that he has accepted 
office of a political party and tell us in the next breath what a dis- 
agreeable thing politics is. I respectfully submit there is a way 
out for that brother; he has the privilege of resigning if he so de- 
sires. I want to call your attention to some good that has accrued 
to the members of this Order by political action. Within a month 
after the Grand Division met at Detroit, a brother residing in Penn- 
sylvania met with a serious accident. He lost one limb. He was 
in the hospital a long while and he was unable to do anything for 
himself. The Order of Railway Conductors of that county took up 
his case. They received the indorsement of the other railroad or- 
ganizations as an organization and compelled the minority to put. 
him on the ticket as county clerk, paying $4,500 a year. They 
stood by him at the polls, and he has got the position to-day. The 
railroad men to a man throughout stood by their agreement. We 
have voted one ticket so long that we feel strange, if we vote 
another, that it don’t burn us. Let us be honest with ourselves 
if we are not with the outside world. And I say that, if the mem- 
bers are permitted to indorse political action, to indorse legislation, 
they can accomplish results without going into politics themselves. 
{ would rather trust my brother of a labor organization and help 
to keep him straight than a man who makes a business of politics. 
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A man who accepts office under the present conditions has nobody 
to answer to but the boss. We are afraid to trust our brothers for 
fear that they will take money. «I would rather be thrown down by 
a poor man getting rich than some man who sold himself out who had 
no need of selling out. I am not seeking a political position, but 
I want the members of this Order to be in a position to gird on any 
armor that affords them protection, and the reason we cannot get 
any results to-day is because they keep us divided. They keep half 
on one side and half on another. We want legislation. We want 
to be permitted to stay at our railroad work and get the benefit of 
some organization. Now, put your brother in politics with a clean 


heart and honest brain, and don’t let other political parties hold 


him, and you will get results. 


Bro. Welch: [am not a politician in the sense of seeking any 
position at he hands of politicians. I have had something to do 
with politics in my lifetime. There is one thing that astonishes me 
more than anything else, and it is the fact that an organization 
composed of men with the brains and intelligence that this Grand 
Body is composed of, and that the organizations throughout this 
entire country are composed of, will allow their jealousies and their 
prejudices to stand in the way of taking out from their ranks some 
of their very best brains and intelligence and place them in any 
political situation in this country, where they can be of the greatest 
good to the greatest majority of the American Railway Conductors. 
(Applause.) If there was anything that could convince me that the 
time would ever come that we would lose sight of these narrow 
ideas and broaden out and be willing to admit that our brothers 
could do us some good in the halls of our legislative bodies, both 
state and national, then I say, let us go into our Divisions and discuss 
questions in polities on a non-partisan basis. (Applause.) We are 
too narrow. There is too much individuality about us. We cannot 
broaden out. I was in the last campaign for two brothers, one of 
them a republican, one of them a democrat. (Applause.) And I 
‘want to say that I worked for both of them and I am glad of it. 
(Applause.) It is not a fact that anything can be brought up in 
our organization that we are not broad enough to see and under- 
stand it. 


Calis for the previous question. | " 
G. C. C.: As many as are in favor of concurring in the recom- 


mendation of the committee will manifest it by the usual sign, and 
those opposed, by the same sign. It is lost. 


Bro. Condit: Page 56, Section 64, insert after the word “active,” 
in Line 51, the following: “If a Division approves a complaint from 
one of its members and requests another Division to have its local 
Committee handle the case, the Division making the request there- 
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by becomes responsible for the necessary and reasonable expenses 
incurred in the carrying out of this request.” 

The recommendation was concurred in. 

Bro. Condit: The same page, strike out all commencing with 
Line 52 and up to and including the word “determine,” in the 61st 
line, and insert in lieu thereof the following: “If the Committee, 
in their investigation, find that a member has falsely stated his 
case, and has thereby led the Division into error, the member so 
misstating his case shall, upon conviction thereof, be expelled.” 

The recommendation was concurred in. 


Bro. Condit: Page 57, Section 65, insert after the word ‘ad- 
justment,”’ in Line 3, “see Section 2.” 


The recommendation was concurred in. 


Bro. Condit: Same page, same section, strike out the word 
“three,” in Line 12, and insert the figure “7.” 

Bro. Johnson: I move to accept and concur. 

The motion was seconded. 

Bro. Curtis: 1 move to amend ‘by inserting the word “ten” 
in Line 12 where the word “three” appears, and again in Line 14 
where the word “three” appears. 

G.C. C.: The only question before us now is as to Line 12. 

Bro. Leach: I will offer as an amendment to Bro. Curtis’s mo- 
tion, that it be amended by inserting the word “five” instead of 
sun et bye «: 

The motion was seconded. 

Bro. Leach: In taking this amendment under consideration, 
on the line of railway where I am employed, it will cut out two 
Divisions of the Order of Railway Conductors from any represen- 
tation whatever in the General Committee. Now, I do not believe 
that it would be fair in the interests of those members, to cut them 
out from any consideration of the questions that might be of vital 
interest to them on the system where they are employed. As the 
law stands at the present time, it reads “three,” and both of these 
Divisions have representation on the General Committee, but with 
the proposed amendment, as submitted by the Jurisprudence Com- 
mittee, which would make it “seven,” both of these Divisions would 
be barred from representation. It seems to be a fact in the minds 
of many members of this Grand Division, that the question of 
expense enters into this to a great extent. In my opinion, the ques- 
tion of expense in adjusting grievances on any system of railway is 
a small matter to be taken into consideration. That is why I offered 
the amendment. 
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Bro. Curtis: I offered the amendment in order to curtail the 
expenses of the General Grievances Committee. Upon the system of 
railroad that I am employed on and am Chairman of the General 
Committee on adjustments, under the old law we had five members. 
When the Detroit convention amended that law, we were immediately 
raised to eight, thereby doubling the expense without gaining any 
benefit; and we have upon our system now three members who are 
entitled to representation on our General Committee, and while I 
do not wish to make it appear that the Committeemen who represent 
those two Divisions are not good Committeemen, I do say that the 
- Committee could do as effective work with five as with eight, and for 
that reason I offered the amendment which I did, and I hope that 
it will be adopted. 

Bro. W. BE. Miller: Acting under instructions from my Division, 
I desire to support Bro. Curtis’ amendment, making it ten instead of 
seven as recommended by the Committee. As a member of the Gen- 
eral Board of Adjustment for several years, I have had some ex- 
perience in large Committees. Our General Board on my system of 
railway consists of fifteen members. Under the law as enacted 
‘at Detroit two years ago, we placed a permament salaried chairman 
in office. I believe that his work has been far more effective than 
it ever was prior to that time by the general committee. I have 
been unable to find where at any time he has been out of touch 
with the local Divisions or the Chairman of the several Divisions. 
He has ample time on his hands to come in touch with these people 
and see what they want. 

Bro. Hartell: I would be opposed to cutting down this member- 
ship below five. My reasons are, while there is quite a number of 
members, we always find that those smaller Divisions who have a 
small membership, furnish the best committeemen. In our thirteen 
there is probably six or seven that do all the work. Now, in going 
before the management, the objection to a large committee is easily 
remedied. We adopted the plan of forming a sub-committee, and that 
sub-committee goes before the management and has the benefit of 
the views of the whole thirteen. 


Bro. Knight: My experience in working with a large committee 
representing a large system, has been that while I do not believe 
we have had too large a representation, at the same time I do not 
believe that the Divisions on this system having only three or four 
or five members working on that system, should be allowed a repre- 
sentation. It certainly does add very materially to the expense of 
the general board, and I believe unnecessarily. Where Divisions - 
are so far apart, or the Divisions of the system are so long that 
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men cannot belong to a Division of the Order where a majority of. 
their particular Division belongs, I believe to be few and far be- 
tween. We permit our brothers to join a Division which is nearest 
their point of residence, if it is on our line of road. In that way we 
get sometimes five or six members in Divisions where practically all 
the business transacted in that Division is controlled by the men on 
some other system. Our law is broad enough, however, to permit 
those persons belonging on our system to have their grievances 
taken up and adjusted by the Chairman of a Committee that may 
be representing the very road on which they work. I am in favor 
of the last amendment of making it five. 


Mr. Marlowe: I rise to a point of personal privilege, and that 
is this—I don’t know as it will be well taken, though—but I think : 
this is a very important thing and should be— 


G. C. C.:. That is not a question of personal privilege. If you 
want to debate it further, all you have to do is to vote down this 
proposition for the previous question. As many as are in favor of 
putting the amendment, manifest it by the usual sign. Contrary the 
Same sign. The previous question is ordered. As many as are in 
favor of the amendment offered by Bro. Leach, manifest it by the 
usual sign. Ordered. 


The amendment was carried, and the question as amended was 
afterwards put and carried. 


Bro. Marlowe: I want to ask if there is anything on foot where- 
by we can cut down those large committees. On our line out in Col- 
orado and other states out there, we have places where we have four 
or five committees on four or five hundred miles of track, and at 
different places we have four chairmen and two superintendents. 
It seems to me that we could provide some way to have one chairman 
act under each superintendent. 


G.C.C.: The law permits it, if the Divisions will agree to it. 


Bro. Marlowe: They won’t approve of it. We tried it on otr 
System. We all thought our man was as good as the other, and we 
wanted to have our man, and there it goes. You can’t do that. We 
would like to see some way provided whereby we can cut down 
those big committees on those big systems. 

Bro. Condit: The Committee on Jurisprudence has, in Line 14, 
amended to read “seven members,” but knowing the fact that the 
proposition has just been accepted here, making it five members, we 
will change that, if there is no objection, to five. 


It was changed without objection. 
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Bro. Condit: On the same page and same section, in Line ie 
strike out “provided that.” It will then read: “In a General Com- 
mittee where two or more Divisions of the Order are located.” 


Upon motion, the recommendation was accepted and con- 
curred in. 


Bro. Condit: On page 58, same section, strike out after the 
word “Committee,” in Line 21, “and provided further that,” and 
insert in lieu thereof the following: ‘When a Division entitled to 
representation in a General Committee has but few members on a 
system, they may, by division action, waive their right to repre- 
sentation in the General Committee for that system, and when this 
is done the other Divisions entitled to representatives may form the 
the Committee and exercise all its authority. If one Division has 
practically all the conductors on the system, other Divisions having 
but few members may by Division action waive their right to repre- 
sentation and permit the local Committee of the Division having 
practically all the conductors on the system as members to constitute 
the General Committee for that system and exercise all the rights of 
such General Committee. In the event of waiver of right to repre- 
sentation on the part of any Division or Divisions hereunder, official 
notice, over seal, of such waiver must be filed with the Grand Chief 
Conductor. 


Bro. Knight: I move acceptance and concurrence. 
Seconded and carried. 


Bro. Condit: Same section, page 59. Insert after the word 
“affirmative” in Line 63, the following: “If it is desired by a ma- 
jority of the Divisions represented in a General Committee of adjust- 
ment, an election of Chairman of the General Committee of Adjust- 
ment may be held after it has been decided to have a salaried Chair- 
man, provided such desire is expressed within sixty days from the 
notice that proposition to have salaried Chairman has carried. If 
at such election a new Chairman is elected, the term of office of the 
old Chairman will be thereby terminated and the newly elected 
Chairman will assume the office, instead of the Vice Chairman suc 
ceeding to it.” ° 


Bro. Mewshaw: I move that the report be accepted and con- 
curred in. . 

Seconded and carried. 

Bro. Condit: Same section, page 60, insert after the word “‘com- 
mittee” in line 112, the following: “He shall have authority to 
decide or make settlement of any case placed in his hands, subject 
to appeal to the General Committee of Adjustment.” 
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A Brother: What is the effect of that? 


G. C. C.: The effect of that will be to authorize the salaried 
Chairman who has been elected to represent the members, to make 
settlement of cases once placed in his hands, subject to appeal from. 
his decision to the General] Committee of the system. 


Bro. Miller: A point of information. If the general chairman 
decides against the aggrieved in the settlement of a case, and the: 
General Chairman convenes the Genera] Board, only once in every 
two years, a fellow would have to wait quite a while, wouldn’t he,. 
before he would get action before the General Committee? 


G. C. C.: He coulda appeal to his Division, and his Division 
could appeal to the other Divisions on the System, and they could 
force the Chairman to call a meeting, if they wished to do so. A 
special meeting would be called at any time at the request of the: 
majority of the Divisions. 


Bro. Shumway: Would that give the Genera] Chairman the 
privilege of going to the management and entering into an agree- 
ment with them, and afterwards, if not satisfactory to the members, 
could they take an appeal from that and have it come before the 
general manager again? 


GGA.) /Ttswould hardly apply to cases of personal complaint, 
and if a General Chairman made a settlement, appeal could be had 
from his decision by the Division, if it was unsatisfactory. The idea 
is to give the Genera] Chairman some authority, along with the 
salary. 


’ Bro. Shumway: That isa very good idea, but it is q poor idea 
to take an appeal from a general manager’s and general chairman’s 
agreement, after they have entered into it. 


Bro. Sheppard: I simply want to submit the proposition that if 
the General Chairman makes a settlement not satisfactory, and 
they go back to the General Manager, they are handicapped as soon 
as they go there. 


G. C. C.: Suppose you make a motion to accept and concur, 
and then we will have something to talk on. 


Bro. Sheppard: I move that we accept and concur. 


Bro. Fergusson: Doesn’t this leave the matter in the hands of 
one man? Isn’t it one man rule? It seems to me that way. Any 
Settlement that the Chairman of this Committee should make may 
be appealed from. Now, in getting his appeal to the front, if any 
of the Divisions should be negligent in voting, where would a 
brother stand? The brother who is out is gone. The Chairman has 


302 


no associates elected to take with him to the General Manager or 
the Superintendent, whoever it might be, and he has no redress. 


Bro. J. B. W. Johnston: It occurs to me that the brothers are 
getting the wrong side of this question. It seems to me that the 
effect of the amendment is to give them two courts instead of one, 


and if the brothers are so fearful that the Chairman will turn them 


down or do something wrong, what did they elect him for? He 
didn’t appoint himself to the office, and I never heard of but one man 
that wanted the office, and I heard of him the other day in the Grand 
Division. It seems to me that the effect of the law is just what is 
lacking in the law governing our General. Committees of Adjustment. 
And I am satisfied that the effect will be, also, to cheapen the cost 
to the individual member. It seems to me that this amendment | 
is along the proper line, and is in line with the advancement of the 
Order, and is the only thing that we have left that has not been done 
to strengthen the effetc of our General Committees of Adjustment. It 
is also true that if the Chairman of this Board should take up a case 
and finally go so far as to take it to the highest authority, and then 
his action was not satisfactory, the effect of convening the General 
Committee together, would be very good. Do we not do exactly the 
same thing now when our cases are presented to the General Com- 
mittee, who are all employes of the system? We go to the general 
office and are turned down, and after we have done everything we 
can, why we send down to Cedar Rapids and tell Bro. Clark to come 
up here and see if he can patch it up. Now, what is the difference. 
It seems to me the difference is in favor of the new plan. 


Bro. Shumway: I was making an inquiry for information. I 
don’t want it understood that I am kicking on the new plan or 
have any objection to it. I believe that our general chairman, if 
we elected him on our system, should be vested with all the power 
that any man should have in that position, and I believe that after 
he enters into a bargain, a contract, an agreement, with the man- 
agement of a system of railway, that agreement should stand. And 
as far as the expense of the grievance committee is concerned, I 
do not believe there is a brother in this house today who ever 
spent a dollar for a grievance committee that did not get a hundred 
cents back out of it before he got done with it. I believe the 
general chairman should be vested with that power. But I do object 
to taking an appeal from his decision, and in the creating of a 
new committee and carrying it to the general manager, after 1% 
‘has once been settled by the general chairman of any system of 
railway and the manager of the company. 
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Bro. W. E. Miller: I desire to register a vigorous kick in oppo- 
‘sition to the adoption of this amendment, as offered by the Juris- 
prudence Committee. Under the law as it stands now, that provides 
for a permanent salaried Chairman, I want to say to you that his 
power is delegated to him by authority of the divisions that employ 
him to act in the case. There is no larger power delegated to the 
General Chairman, from the fact that the General Board is not con- 
vened to act upon the case. He takes it from the Local Committee, 
as provided in the law, where there is no salaried Chairman. If 
the division has taken up the case and placed it in his hands for 
adjustment, and he fails to adjust, according to the instructions 
delegated to him by the Division, then before he enters into a set- 
tlement it is his duty to report the matter back to the Division, the 
Same as is done in the case of a local Committee. If this amend- 
ment prevails, he goes before the management, delegated with the 
power given him by the local Division, and settles the case with the 
General manager. It may not be satisfactory to the members 
aggrieved; it may not be satisfactory to the Division; it is absolutely 
so far as we know satisfactory to no one except the General Chair- 
man and the Manager of the railroad. Now this provides that the 
aggrieved member can appeal to the General Committee. That would 
be a permanent salaried Chairman for the purpose of doing away 
with the extreme expense of convening these General Committees. 
If he would adhere strictly and fulfill his duties, as he owes it to 
the powers that delegates these duties to him to do, there would be 
no necessity for calling the General Committee. But I do claim 
that if there are any local differences in the Division in regard to 
whether a case ought to be placed in the hands of a general Chair- 
man, that the people who are aggrieved should have a right to 
call the General Committee together before there is any action taken 
with the Manager in order that tune General Chairman may be dele- 
gated by a higher power than the Local Division, which is the Gen- 
eral Committee upon the system of railroad. But I am opposed 
to delegating to a salaried Chairman or any other Chairman the 
power to represent my Division and go before the management of 
a road and enter into a bona fide agreement as the representative 
of my Division, and then when he agrees to a certain proposition 
the aggrieved party calls the General Board together by the two- 
thirds vote of the Divisions on the system, and they go back to the 
Same General Manager and say to him I was a damned pudden head 
when I came up here before, and the boys have told me so, and 
. how I want to undo what we did, and do it over. I say, Brothers, 
that I am opposed to that proposition most emphatically. (Ap- 
plause. ) 
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Bro. A. W. Bell: It seems to me there is a little more to be 
said on that amendment. Bro. Miller stated it pretty clearly. But 
it seems to me there is a point or two more that ought to be men- 
tioned. He said that no one might be satisfied except the salaried 
Chairman or the General Manager. Perhaps the Chairman would 
not be any more Satisfied than the balance of the membership would, 
but he would be compelled to accept that or nothing. It has been 
my experience, and I believe it has been the experience of every 
man who has been on these committees, that one man going alone 
to effect the settlement of a case can accomplish very little, whereas 
if he has the association of a number of men from different parts 
of the system, who can give the Manager pointers as to the condi- 
tions in their particular part of the country, or whether such 
and such a grievance exists there or not, I believe that they would 
have greater strength in settling a question of that kind than 
the Chairman alone. And I believe the proper solution for that 
matter would be to permit the General Chairman to effect a settle- 
ment, if he could, on the lines directed, or according to the requests 
made by the Divisions having the grievance, and if he could not 
accomplish that, then it would be his duty to convene the General 
Committee. 


Bro. J. B. W. Johnston: I would like to ask if in your judg- 
ment if this amendment should be adopted, if that in any manner 
increases the power of the Chairman of the General Board of ad- 
justment, so far as his duties are concerned? Does it in any way 
change the duties of the Chairman of the General Board of Adjust- 
ment from what is his duty at the present time? 


G. C. C.: I am inclined to think from Bro. Bell’s remarks 
that he understands this to apply to all General Chairmen. The 
amendment does not apply except where the Chairman is employed 
by the members at a salary, devoting his time to their service. And 
the idea is to give the General Chairman some authority to settle 
two cases in the same way. We all know that Divisions look at 
matters in different ways, as their interests may be involved. If 
‘the Chairman is tied down by the instructions of the aggrieved Di- 
vision, he might be easily forced to go before the General Man- 
ager this week on one side of a proposition, and next week on the 
other side of the same proposition, by the instructions of two dif- 
ferent Divisions, and that would place him in a position ‘where 
his influence would be absolutely nullified. 

Bro. Johnston: Well, taking that view of the case, what do 


you presume would be the natural conclusion reached by a man of 


ordinary intelligence who held the position of Chairman? Do you 
think he would do anything of that kind? 
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G. C. C.: No, I don’t think he would. 
Bro. Johnston: I don’t think so either. 


| G. C.C.: My idea of it is that at first the members will select 
the best man that they can find for the position, and a member who 
has their confidence. When called upon by a Division to take up 
a case, he will investigate it carefully, and he will go as far as he 
can with consistency in the direction of their wishes and in con- 
junction with their Local Committee; in consultation with their 
Local Committee will make an effort to settle it. If he has to take 
it to the general officers of the road, and the Division wants to send 
a Member, or two or three of their Local Committee with him, he 
will take them along with him, and he will do the best he can. 
But unless the chairman has some authority it is hardly worth 
while to name him as the representative. 


Bro. Hartell: As I view that, it simply gives him the same 
authority as a grand officer whom we formerly called in on that 
business. 


G. C. C.: Just exactly. 


- Bro. Shumway: Iam heartily in favor of the constitution being 
amended, but I will make the motion that the portion of it that 
provides for appeals from the General Chairman’s decision be strick- - 
en out. 

G. C. C.: Is there a second? The amendment falls for the 
want of a second. 


Bro. W. E. Miller: I simply want to put myself clear on one 
point upon which you touch. The point is this: The General Chair- 
man is called into a Local Division to consider the feasibility of 
accepting a grievance for adjustment. He goes before this Division 
and states that it is in direct conflict with a previous settlement 
that he has made for another Division. Then it is his duty to say to 
this Division that he cannot settle this grievance along the lines 
they desire, from the fact that he is on record to the opposite on 
some other case. Then I claim that this Division should be em- 
powered to appeal to the General Committee before any further ac- 
tion is taken. And I hope that this body will sustain that_idea. 


Bro. Baker: This law says that when it is placed in his hands 
he may make a settlement. It gives him some authority, some 
standing before the management. It does not prevent the Division 
from placing it in the hands of the General Committee at all, but 
after having placed it in the hands of the General Chairman for set- 
tlement, he has the authority to settle it. It seems to me Bro. Miller 
is setting up a man of straw in order to abolish him. 
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Bro. Miller. Well, Bro. Baker, I didn’t set you up. 


A Brother: Would the General Chairman be compelled to take 
up a question which he had already settled in one way, and could we 
then require him to take up a similar question on a different basis? 


Bro. Miller: Not unless the Genera] Committee required it. 


Bro. Baker: That is the way I understand it. I couldn’t see 
where the conflict came. 


Bro. Miller: I want to state one case, under the law as it 
Stands, and I don’t believe that this adds any additional power to 
the Chairman. But we had a man who was dismissed from the 
service. The case was turned over to the General Chairman. He 
made what appeared to me an excellent settlement for the Brother 
under the existing conditions. The case was reported back to the 
Division on the settlement, and the report went before the Division. 
He was not fully reinstated in his position, as’ we had hoped he 
would be, but the Chairman received some concessions for the Broth- 
er. A discussion came up in my Division as to whether the Divi- 
Sion would accept the settlement and the report of the General 
Chairman. I sustained the General Chairman, because I believed he 
had made a good, fair and equitable adjustment of the case. But 
if the Division had not Sustained the Genera] Chairman, and had 
Simply said we will not accept the settlement as made between the 
General Chairman and the Manager, I want to ask you where the 
General Chairman, the aggrieved, and the Committee and Division 
would have been? What position would they have been in, and 
what recourse would there have been for any one who opposed 
the acceptance of this settlement? 


EE CNH REMAN S47 e Miller, my attention was called to something 
else, and I didn’t think you were talking to me, and I can’t answer 
it unless you repeat it. 


Bro. Miller: Well, Bro. Grand Chief Conductor, I will let the 
Grand Division answer. 


Bro. Knight: I don’t believe that this proposed amendment 
will give the Chairmen of the General Committees of adjustment 
any more power than has already been assumed by at least some of 
them. I believe that when the General Boards of any of our lines 
elect a chairman, they select him because they have confidence in 
him that he will adjust all matters with as little expense and trouble 
to the Organization or Division presenting the matter as possible. 
It is a fact that there are different conditions surrounding the em- 
ployment of the members, in some of the different Divisions. At 
the same time it has been my experience that the management 
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insists that all rules and regulations laid down for the employment 
of the men, their compensation and so forth, shall be alike or have 
the same effect. If one Division proposes or demands a settlement 
of a case on certain lines and the Chairman is not able to settle 
the difficulty, then I believe that the Division aggrieved should be 
compelled to abide by the decision, or the General Board be called 
together, and I don’t believe any Chairman would take the respon- 
Sibility of going contrary to the positive demand of any Division, 
unless he: felt that he could convince the General Board that he 
was right. It would be his duty to Say to the Manager, “My deci- 
sions are always subject to appeals to the General Board, and I 
must abide by their final decision.” 


Bro. Sheppard: It seems to be, Brothers, that there is a very 
easy way out of this matter, and a way by which the object can 
be fully attained, and that is to have the General Chairman report 
back to the Division in regard to the aggrieved Brother his decision 
first, before he made a final agreement with the management, and 
give an opportunity of appeal then, if the Division is going to ap- 
peal; and nine times out of ten it would meet with their approval, 
and there would be no after trouble. It seems to me that that would 
be a politic way to proceed. 


Bro. Hartell: We couldn’t take that course. If we had a Broth- 
er in trouble, if he has been discharged, and you come to an agree- 
ment with the General Manager and he proposes to you that he will 
reinstate that Brother and put some limitations on him—we will 
take the case of a passenger conductor who is discharged, and there 
is a little something to it, and we can succeed in placing that man 
back in the freight service and feel satisfied that that is all we 
can get for him, you have got to agree to it right there or you will 
lose altogether. If you refer that back to your committee to get 
consent, you lose your case altogether in nine cases out of ten. And 
I say that will never do. The Chairman must have the power to 
settle the question right then and there. 


Bro. Sughrua: Is there anything controlling our General Chair- 
man—that he shall or shall not accept? Is there any clause in the 
laws saying that he shall accept anything proposed by a General 
Manager? : 

G. C. C.: Nothing. 

Bro. Sughrua: Is there anything compelling him to report 
back to his Division? 

Gr GrC.: . Nothing: 
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Bro. Sughrua: Well, in the majority of cases our General 
Chairman always has done so. Of course my experience with the 
Order of Railway Conductors is limited, but we have effected a 
good many settlements with General Managers, and I never yet have 
found a Chairman on our system that has taken a case over the 
Division and made a settlement. 


G. C. C.: You mean made a settlement in opposition to the 
wishes of the Division? 


Bro. Sughrua: In opposition to the wishes of the members. 


Bro. Sheppard: I would like to reply to Bro. Hartell in this 
way: I assume that a man of sufficient intelligence and ability 
to be a General Chairman would be diplomatic enough to find out 
pretty near what he could do, and that he would not take the hook 
in his mouth at the first opportunity. 

Bro. Sughrua: Because he is a salaried Chairman he does not 
need to take the hook all at once—it isn’t necessary. 


G. C. C.: Are you ready for the question on the amendment? 
As many as favor the amendment offered by Bro. Shumway striking 
out the provision for appeal to the General Committee, manifest it 
by the usual voting sign. 

The amendment is lost. 

As many as are in favor of the adoption of the amendment as 
reported by the Jurisprudence Committee, and concurring in their 
recommendation, manifest it by the usual voting. sign. 

It is concurred in. (Applause.) 


Bro. Condit: Page 61, same section. Insert after the word 
“same” in Line 128, the following: “Should it be desired to pay 
the General Chairman a nominal salary as compensation for extra 
work, the same may be arranged and assessments may be levied 
and collected for same under the provisions of this section, when 
such arrangement has been approved by two-thirds of the members 
of the General Committee and two-thirds of the Divisions entitled 
to representation in that Committee. The proposition as submitted 
to the General Committee and to the Divisions must state the amount 
of salary to be paid. This plan may be discontinued at any time 
on the vote of a majority of the Divisions entitled to representation 
in the Committee, unless it has been approved for a stated time, 
not extending beyond the term of office of the General Chairman.” 

It was moved that the report be adopted and concurred in. 

Seconded. 


Bro. W. F. Knight: I understand that the amendment as pro- 
posed refers only to the General Chairman who is working for a 
salary? 


. 
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G. C. C.: This amendment applies only in instances where 
the members desire to pay the Chairman a small or nominal salary, 
and not to devote all of his time to the service of the members. 

The motion was put and carried. 3 


Bro. Curtis; What would the ruling be in the event that the 
members on any system of railroad paid their General Chairman 
a nominal sum, and he turned in an expense account for meetings 
of the General Committee? Would he be ‘entitled to pay while 
serving as General Chairman of the Committee, when he had con- 
vened the Committee on any matter that might be submitted to 
him, in addition to the nominal salary which the members may pro- 
vide for him? 


G. C. C.: That, Bro. Curtis, should be Specifically stated and 
provided for in the proposition as submitted to the Divisions for ap- 
proval—just what salary he should receive and just what it should 
cover. 


Bro. Curtis: Well, it ought to be specified somewhere. 


G. C. C.: Well, we have one large system where they do not 
have a salaried Chairman, but they have a practice there of paying 
the Chairman a salary of $25 a month for the little time that he 
loses in running around and for performing the work of the Sec- 
retary of the Committee during its recess. The proposition was 


adopted there under this same general rule; althought it was not a 
Specific law, it was entirely satisfactory to the Divisions. And un- 
der this, whenever a proposition of that kind is submitted it will 
have to state just what the salary is to be and how long it is to con- 
tinue and what it is to cover. 


Bro. Condit: Same page, Section 67. Insert after the word 
“not” in Line 5, the word “and.” Same line, after the word “Sec- 


retary” insert the following: “From the members of the Commit- 
tee.” After it is amended it will read: ‘Members of the Order on 
that system, whether he is a member of the Committee or not, 
and a Vice Chairman and a Secretary from the members of the Com- 
mittee.” 

It was moved and seconded that the report be adopted and 
concurred in. 

The motion was carried. 

Bro. Condit: Same page, same Section, after the word “elected” 
in Line 9, insert the following: “If the Chairman is elected from 
outside the ranks of the Committee and he is from a Division that 
is not entitled to representation in the Committee, or the Division 
in which he holds membership has another representative on the 
Committee, he will have no vote in the Committee excepting in case 
of a tie. In the event of a tie vote he will have the deciding vote 
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on all questions excepting election of officers. If he is from a 
Division that is entitled to representation in the Committee, and 
the representative of that Division is not present, he may vote as the 
representative of his Division on all questions before the Committee.” 


It was moved and seconded that the report be adopted and con- 
curred in. 

Bro. Compton: I would like to ask for a little information. In 
case the representative from the Division of which he was Chairman 
was not present, and the General Chairman voted for the represen- 
tative, or represented that Division, and in case it was a tie, who 
would decide then? 


GCL G71 think in that case the Chairman would have two 
votes. 


Bro. Compton: Then I don’t think it is just. 


Bro. McLeod: In case the General Chairman was a member of 
the Committee and was elected from among the members of the 
Committee, and it was a tie vote, how would you decide it? 

G. C. C.: I would have to make the same ruling there as we 
have here, the same as it is in our Divisions. The law of the Order 
provides that in a Division the Chief Conductor may have the de- 
ciding vote in case of a tie, except on the election of officers. 


Bro. Sughrua: Would that deprive the Chairman of a vote? 


G. C. C.: Would this amendment? If his Division had another 
representative in the Committee, yes. 


Bro. Sughrua: Is there any law in the constitution or by-laws 
of the Order that deprives a man in good standing of a vote on 
any action taken before the Division? 


G. C.C.: He is a member of his Division, and consequently en- 
titled to vote therein. If selected as Chairman from outside the | 
ranks of the Comniittee, he is not a member of the Committee. 

Bro, Sughrua: Not of the General Committee? 

G. C. C.: Not if he is selected from outside their ranks. 

Bro. Sughrua: Who selects him? 

G. C. C.: The General Committee. 

Bro. Sughrua: And makes him Chairman? I don’t eactly un- 
derstand the case. What I was trying to get at is, there was a 
case like this came up in our Division some time ago, and i can’t 
see in the Constitution or By-Laws any provision that deprives a 
man of his vote, or where a Committee has the right to elect or 
appoint a man Chairman and by doing so deprive him of a vote, 
when it comes to the election of officers, or anywhere. 
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G.C.C.: Well, take your own case. In the General Committee 
in which your Division is represented, you get your Committeeman. 
Now, when they select a Chairman for that General Committee, they 
may select another member of 113 of they want to. But under this 
law he would not have a vote in the General Committee if your 
regular Committeeman was there, because if he had, your Division 
would have two votes to another Division’s one. 


Bro. Sughrua: [ think your ruling of about three months’ ago 
is contrary to that. 


G. C. C.: I den’t Know what ruling you refer to. 


Bro. Sughrua: Bro. Knight, I believe, holds a letter to that 
effect. 


G. C. C.: I am explaining the effect of this if it becomes a 
law, Bro. Sughrua. 

Bro. Compton: I would offer an amendment there, that in 
ease a Division Chairman was elected to be General Chairman of the 
Committee, he could serve as Chairman of the local Committee—all 
Divisions elect three members of a Committee, and in the session 
of the General Committee that one other member of the Committee 
represent the Division, other than the Chairman. It would not nec- 
essarily be the case that a chairman would vote the same as the 
General Chairman did, but if the General Chairman represented 
the Division and there was a tie vote he certainly would sustain 
his first vote, and possibly the representative from his own Division 
would not take the same view of the subject and would vote the 
other way. That would be giving the Division, in case it was settled 
by the Chairman’s two votes—which cannot be objected to and 
cannot otherwise be legislated for, but it does give the members of 
the Committee an equal representation and an equal voting power 
with the other Divisions. 


Bro. Curtis: It is highly improbable that the representatives 
of the same Division would disagree with the Chairman on a vote 
upon any question. That is highly improbable, especially where the 
interests of the Division which they both represented were such that 
they both would be expected to carry out the wishes that may have 
been expressed prior to the meeting of the Committee, by their 
Division, and the effect of it is practically to give a Division'two 
representatives on the General Committee—the influence of two 
men, on the Committee. I can see no difference in the proposition 
as to whether or not a member of the Local Grievance Committee 
votes upon a question in the General Committee, or whether the 
Chairman of the General Committee who is also Chairman of the 
local Committee, votes on the question, whether they agree or dis- 
agree. I don’t think it gives the Chairman, or the Division which 
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he represents any undue advantage over his associate Committee- 
man, and it simply adds to the expense of the members upon that 
system, without any sort of results in my estimation that are bene- 
ficial either to the Division that the Chairman and his associate may 
represent, or to the Committee on the entire system. And I trust 
that the recommendation of the Committee will be concurred in. 


Gi CO Ce Are vou ready for the question on the amendment 
offered by Bro. Compton? 
The question was put and lost. 


GAG Caw Lie amendment is lost. 
The motion to adopt and concur in the amendment reported by 
the Jurisprudence Committe was put and carried. 


Bro. Condit: Page $4, Section 70, Line 4, insert after the word 
“members,” “who are.’ Also after the word “system” in Line 4, 
the following: “On the date upon which the Committee adjourned.” 
Making the section, after it is amended, read: ‘The expenses for 
each Committee of Adjustment for each meeting shall be paid from 
a fund raised by a pro rata assessment upon all the members who 
are employed on that system on the date upon which the Committee 
adjourned.” 

Bro. I. N. Miller moved that the report be adopted and con- 
curred in. 

Seconded and carried. 


Bro. Condit: Same page, same Section. Insert after the ‘word 
“Secretary” in Line 31, the following: “If it is desired to fix a 
uniform rate per day for Committeemen, said rate to cover lost time 
and expenses, a proposition to that end, specifying the rate per day 
may, after it has received the approval! of two-thirds of the Commit- 
tee be submitted to the Divisions entitled to representation in the 
Committee, and if it is approved by two-thirds of those Divisions, 
bills of Committeemen and assessments may be made on that basis.” 

Bro. Hurlburt moved that the report be accepted and con- 
curred in. 

The motion was seconded. 


Bro. Hartell: Some of us didn’t catch all of that, Bro. Ciare 


G. C.C.: It does simply this, Bro. Hartell; it permits the Com- 
mittee of the Divisions ‘to agree that all Committeemen shall be 
paid a uniform rate per day to cover their lost time and expenses, 
instead of making an itemized bill of lost time and expenses, If 
that is done, the Committeemen will turn in their bills for so many 
days’ services at so much per day. 


Bro. Johnston: This is a question that will have to be settled 
by our General Committee before we leave, and I trust that this 
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amendment will prevail. Under the old law the ruling is that a 
man’s salary shall be his salary and his actual expenses, which the 
law provides for, and which I am free to say is all that it provides 
for. However, on our system, before this ruling was made, we 
believed that one man’s service was worth as much as another and 
we fixed the rate and also paid his actual expenses. As the rule 
stands now, about one-half of the members of our Committee will 
draw a salary of $125 a month—or their proportion. The Chair- 
man and some others will draw $95. The Chairman will draw $95, 
and the other member of the Committee will draw $100 a month and 
his actual expenses. Now I submit that a question of that kind 
should be righted, and I cannot see what injury is done to “any 
member of this organization. If on a line of railroad they agree 
among themselves after the matter has been presented to them 
and properly voted on by the members on that line, that they should 
have the right to fix the salary of their Committeemen at whatever 
figure they see fit. If they want to pay the members of the North- 
ern Pacific system $10 a day, that is nothing to the members of the 
B. & O. or the Missouri Pacific, we can pay $10 or $5 or any other 
Sum, and I believe that we should have the right. 

The question was called for and carried. 

Bro. Condit: That is all we have at present, Bro. Grand Chief 
Conductor. 


G. C. C.: Give your attention to the reading of some communi- 
cations on the Secretary’s desk. 


The Grand Secretary then read the following communications: 


From No. 256, to amend Section 46 by striking out the word 
“three” in Line 1 and inserting in lieu thereof the word “two.” 


It was moved and seconded that the amendment be referred to 
the Jurisprudence Committee, and the motion was carried. 


Division 241, to amend Section 5 of the Articles of Federation: 
Resolved, that our Grand Chief Conductor be instructed that it is 
the sense of the Grand Division that Section 5 of the Articles of 
Federation be amended by striking out the words “the consent of 
all the Chief Executives” and insert in lieu thereof, “a majority of the 
Chief Executives.” 


G. C. C.: I want to see the Grand Division give careful atten- 
tion to this resolution, but it is not exactly in order as an amend- 
ment to the laws at this time, and will be brought up again under 
the head of New Business. 

To amend Section 19 of the Statutes, by adding “all applications 
for membership shall be submitted to a medical examination for 
approval or rejection before action shall be taken by the local 
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Division.. Such medical examination to be appointed by the Div- 
ision to which such application is made.” 

Bro. Mumbower: I move that that be referred to the Juris- 
prudence Committee. 

The motion was seconded and carried. 


AMENDMENT. 


Resolved, By Division No. 19: 

That the provisions of the Statutes which govern and direct . 
the present mode of representation in the Grand Division, be so 
amended as to provide for representation by Districts, instead of 
Divisions, as follows: 


First—The Grand Chief Conductor be directed to divide the 
membership of the Order of Railway Conductors, in the United 
States, Canada and Mexico, into Districts of five hundred (500) 
members each, or as near as practicable. And each one of the — 
Districts, so formed, shall be designated by a name or number. 


Second—Within sixty (60) days after the biennial election of 
delegates in each Division, the Grand Chief Conductor shall direct 
the delegates so elected to meet at some central point in said 
District. To consider the various changes and amendments to 
the Constitution, Statutes, and Laws of the Mutual Benefit Depart- 
ment, proposed by the Divisions in said Districts. And, as the last 
order of business ,at said meeting, to select from among the dele- 
gates there assembled one to represent said District at the follow- 
ing session of the Grand Division. 


Third—Within fifteen (15) days after the close of the session 
of the Grand Division the District Delegate shall submit a report 
to each Division in said District, of the preceedings of the Grand 

Division, as far as practicable, and of his labors at said session. 

y Fourth—Said District Delegates shall submit to the Grand Sec- 
retary and Treasurer a verified report of his legitimate expenses, 
while attending said session of the Grand Division, and, upon its 
receipt, the Grand Secretary and Treasurer will promptly levy a 
pro rata assessment on all Divisions in said District to cover such s 
expense, and the same shall be remitted to the District Delegate. ; 

Witness, My hand: and seal of this Division. | 

Signed, H. P. ZEIGLER, , 
Secretary and Treasurer. ‘ 


Bro. Yancey: I move to lay it on the table. 

The motion was seconded. , 

A Brother: I move as an amendment that it be referred to the i 
Jurisprudence Committee. ‘” 
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G. C. C.: We cannot accept an amendment to a motion to lay 
upon the table. As many as are in favor of laying the resolution on 
the table, manifest by the usual veting sign, contrary by the same 
sign. The amendment is laid upon the table. 
A Brother: I move for a reconsideration of the motion. 
A Brother: I move to lay the motion on the table. 


G. GC. C.: It is moved that the vote by which the amendment 
was laid upon the table be reconsidered, and it is moved to lay the 
motion to reconsider on the table. As many as— 


Bro. Lacey: I would like to ask what would be the result of 
the question now before the Grand Division. In my judgment it 
will entirely take the question out of the Grand Division so that 
it will not be brought before it again. If the members of the Grand 
Division— 

G. C. C. Don’t debate the question, please. The effect of the 
motion to lay on the table, if adopted, will remove the subject-matter 
from the consideration of this Grand Division; there could be no 
further discussion of the subject-matter in this Grand Division. As 
many as are in favor of laying the motion to reconsider on the 
table, manifest it by the usual voting sign. Contrary, the same sign. 
It is laid upon the table. 

Train Dispatchers’.Association of America, Tucson, Ariz., May 9, ’01. 


Mr. W. J. Maxwell, Secretary, Order Railway Conductors, St. Paul, 
Minn.: 


Dear Maxwell—If you run onto anything at the convention in 
the way of improvement, relative to train orders, etc., that would 
be a benefit to the Dispatchers’ Association, we would appreciate 
your criticism. See what the boys think about the “19” order. 

We hold our annual convention at San Francisco June 11th. 

I hope you have a successful meeting. 

Yours truly, J. W. JAMES, 
Dispatcher, Southern Pacific R’y., 
Member Train Rules Committee, T. D. A. 


The St. Paul Union Depot Company, W. F. McMillan, Superintendent. 
St. Paul, Minn., May 14th, 1901. 
Mr. M. N. Goss, Sec’y. St. Paul Div. No. 40, O. R. Crs 


Dear Sir—Will you kindly submit the following to the members 
of the Grand Division of the O. R. C., now in session in this city. 

We have in our yard a device known as the Besser-Dunn non- 
derailing switch which is simply an attachment which can be used 
upon all switches. Compelling trains to keep the main track when 
passing switches that have been disconnected, tampered with or 
made defective from various causes. 
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This device has been in operation in our yards for the past 
three years. We have run many trains through this device, the 


switch being disconnected and it has never failed to take care of 
the trains. 

Arrangements have been made with your Committee on enter- 
tainment to give an exhibition on Saturday, May 18th, at 11 o’clock 


a. m., in the yard of the St. Paul Union Depot Company. As the 
lives of yourselves as well as your passengers often depend upon the 
condition of tracks, switches, etc., I trust that your delegates will 


all feel an interest in a device of this kind and an invitation is 
cordially extended to all those who may desire to see a train pass 


through split switches outside of both points and keep the main . 


track with perfect safety. Yours truly, 
GEO. E. PENNOCK, 
Assistant Superintendent. 

To all members and friends: The officers of the Duluth, Mis- 
saba & Northern Ry. extend to you ali a most- cordial invitation to 
ride over their road from Duluth to the greatest iron mines of the 
world. 

They will run a special train on Sunday next, if there are 
enough to fill one, or I will furnish passes to all who will present 


themselves to me before to-morrow, 3 p. m., and you can go anytime’ 


except Sunday, as we run no regular train on that day. Leave 
Duluth 7:40 a. m. and return at 3:40 p. m. 

C. B. Gilbert, Chairman Arrangment Committee, Duluth Division 
336. 

The D. & I. R. Ry. will have a representation here who will offer 
the same inducements. 

G. S.: I have an amendment offered by a delegate from Div- 
ision 234: ‘Where there is a General Superintendent for each Div- 
ision or more than one General Superintendent for the system in 


question, that the local Chairman may proceed with complaints in 


his hands to the General Superintendent.” 
Referred to the Committee on Jurisprudence. 
G. S.: An amendment offered by a delegate from 364, relative 


to the laws governing the Mutual Benefit Department. Page 80, 


Article 4, Line 12, to strike out the word “five.” 
Referred to the Jurisprudence Committee. 


G. S.: I have a resolution: “Resolved, that our Grand Chief 


Conductor be instructed that it is the sense of this Grand Division 


that Section 5 of the Articles of System Federation be amended — 


by striking out the words, ‘The consent of all the Chief Executives’ 
and insert in lieu thereof, ‘a majority of the Chief Executives.’ ” 
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Bro. Daniels: I move that the consideration of the resolution 
be postponed, that it be printed in the record and come up for 
consideration to-morrow afternoon at two o’clock or any convenient 
time, 

The motion was seconded. 

Bro. Decker: I would like to ask Bro. Daniels what the object 
is, or what better result would be obtained if we postponed that 
resolution. Why not settle the question now? 

Bro. Daniels: The object, so far as I am concerned, is that I 
don’t know the entire purport of the resolution, and I have been 
advised by others near me that they do not. I believe that any 
question of importance, where it is possible to do so, should be 
in print and placed before the delegates. I don’t wish to delay 
the proceedings of the Grand Division, and so far as I am concerned 
personally, I propose to take no part in the discussion, and I do not 
propose, unless compelled to by this Grand Division, to vote either 
one way or the other. I want to leave that entirely to the dele- 
gates in active service, and the only object of the motion is to 
place it in print before the members so that they may have it before 
them and give it a little consideration before they are called on to 
discuss it. 

Bro. Sheppard: The milk of the cocoanut is, is it not, whether 
a unanimous vote of the executives of the different organizations 
shall be necessary for a strike, or whether a majority shall control. 

G. C. C.: Under the present plan and the federation thereunder, 
no organization appointed by that federation can be forced into a 
strike against the wishes or consent of the chief executives of that 
organization. If the plan is amended as proposed in this resolution, 
the opposite will be true. ; 

Bro. Daniels: Do I understand that this resolution proposes to 
amend the articles of federation, or merely proposes to express the 
sense of the Grand Division? 

G. C. C.: Proposes to express the sense of this Grand Division. 


be ee ee a 


Bro. Daniels: If that is all there is, I don’t care to press my . 


motion for a postponement until to-morrow. 

Bro. Compton: I will object, as I seconded the motion. I would 
like to ask one question: Will we get the printed matter of this 
Grand Division, as has heretofore been the custom, and when? 

G. C. C.: I will say we will get them as has been the case 
heretofore, but on account of some disappoinment some of the 
stenographers had to be employed in court yesterday and then the 
printer did not get it done. We will have them before we leave 
here this evening, and we are promised that after this we will have 
them at the opening of the Grand Division. If there are no ob- 
jections, Bro. Daniels’ motion to postpone will be withdrawn. 


i 
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A Member: If we are going to take a vote on this question, 
I object, because I don’t feel that I can vote on it intelligently. 


_ The motion to postpone was lost. 


Bro. C. D. Baker: I honestly hope that we will not favor any 
plan whereby we could be forced into a strike without the con- 
sent of our Grand Chief Conductor. (Applause.) We are going 
to place ourselves in a peculiar position if we do. Some of our 
brothers here favor federating with almost anything. Are we 
going to federate with the Switchmen? We don’t know just what 
kind of people they are. I know that in California they were up 
to some pretty scaly tricks. Suppose we federate with them and 
with some other body equally reckless on the system. Those two 
organizations could force this Order into a strike without the 
consent of our executive officers. I trust we will never put our- 
selves in such a position as that. 


Bro. Curtis: In some respects, I agree with my Brother from 
Massachusetts, but I don’t think that he has looked into the ques- 
tion sufficiently deep. If he had, he would discover that by fed- 
erating, under the rule that we have adopted here, what is known 
as the Cedar Rapids plan, this organization is denied the right- 
to give protection to its members in the event that one Chief 
Executive of any other organization sees fit to refuse his sanction ~ 
to a strike. No matter how much aggrieved the Order of Rail- 
way Conductors may have been upon any question that affects 
the interests of conductors. They may have taken a vote. They 
may have gotten the unanimous consent of the members of the 
Order upon that system, and they may have secured the sanction — 
of our Grand Chief Conductor to a strike. If the Executive of 
the Brotherhood of Railway Trainmen refuses to give his sanction 
to a strike, your hands are tied and protection is denied your 
members. I look upon this federation in the same light I do this 
organization. I believe the majority of federated organizations 
should control, the same as I believe that a majority of votes in 
one organization should control. A federation is simply extend- 
ing the limits of an organization and increasing the strength of 


the federated organization. And yet that organization is prevented ~ 


from taking action because one man may see fit to refuse to give 
his sanction to a strike. I think it is too narrow. I think we 
ought to enter into a federation with the avowed purpose in the 
event that a sister organization is sufficiently aggrieved that its 
Chief Executive gives his sanction to a strike, that we ought to 
be willing to give our consent to permit that organization to strike 
and assist it in the event of a strike. If we don’t want to go on ~ 
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record as favoring that idea, federation will be of no value to you. 
We have tried to federate with the railroad employes for the past 
several years and what has been the result? They have been 
practically useless. I have seen instances where men upon the 
system of railroad that I represent, and of whose committee of 
adjustment I am the chairman, have been denied the right to go 
on a strike to protect our members. Under the national plan of 
federation, which is practically the same, in so far as getting the 
sanction of the chief executive to strike is concerned, as the plan 
we are now discussing, thirteen members upon my system refused 
to give their sanction to strike. The rest gave their sanction. 
It was in a case where three members were dismissed from the 
service. The executive officer of our organization had given his 
sanction, or I understood that he had, or that he would give it. 
I refer to the time that the federated board was convened in St. 
Louis in the case of the three Brothers. We convened the fed- 
erated board and had an audience or conference with our man- 
agement which resulted unfavorably to the men. The next ac- 
tion was whether or not the federated board would approve the 
strike. We had to have the unanimous consent of the federated 
board in order to strike and we only secured a two-thirds vote. 
The members of the brakemen’s committee voted with us. The 
Grand Master of .the Brotherhood of Railway Trainmen voted 
against us. The Grand Master of the Brotherhood of Locomotive 
Firemen and his two representatives voted against us. The vote 
stood eight to four. Now, upon that proposition, our organization 


had practically agreed to strike unanimously, and yet we failed 


to give justice to our members because of the fact that that propo- 
sition was rejected by the federated board. If we had secured 
eleven votes out of the twelve, the result would have been the 
same. We couldn’t then have given any more protection to our 
members than we could by getting a two-thirds vote, so you see 
the effect of permitting one man, the chief executive of any or- 
ganization of that kind. And so far as I am personally concerned, 
while I believe in federation that would protect the members of 
our organizations as well as members of other organizations, I 
am opposed to a plan that will in all probability never give effect 
to that plan of federation for the reason that I have just stated. 
A chief executive may refuse for various reasons. He may not 
wish to entail any loss to his organization, and there may be 
various reasons. I think the members of the other organizations 
and the chief executives with whom we propose to federate will 
be, broad enough to agree to enter into a federation with us that 
will permit at least a two-thirds majority to rule. If we are not 
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willing to do that, then it is useless to go into any federation 
whatever, because in a good many instances the consent of the 
chief executive is denied, and I think it would be better for us to 
postpone this question, if possible, until further discussion can 
be had upon it. I am satisfied, if you will think about the propo- 
sition a little more seriously and about the possibility of our or- 
ganization being prevented from guaranteeing to our members 


that protection which we would give to them ourselves if our 


hands were not tied by federation, that this resolution would be 


adopted. In the case I have just stated, I am satisfied that if we 


had been supported by the federation, we would have secured 
justice for our members, and they would have reinstated every 
one instead of two and leaving one out, because I don’t believe 


the management on our road would have put themselves to the 


expense of a strike. And in view of the fact that we are liable 
to deny the members of our organization adequate protection, I 
trust this amendment will carry. I am willing to leave it to the 
discretion of the Grand Chief Conductor in his conference with 
other organizations, that he will carry out the wishes expressed 
in this Grand Division so far as he can. It might be possible that 
the chief executives of the other organizations might not wish 
to surrender their right to refuse their sanction to a strike. If 
so, our sanction will be for naught. But if we can succeed in in- 
ducing them to sanction a strike on a two-thirds majority of the 
federated board, I believe it will redound to the interests of all 
the organizations. (Applause). 

Bro. McLeod: I would like some information on this ques- 
tion. Supposing that the articles of federation are amended to 
meet the views of the members who favor the amendment, and 
a case comes up in which the sentiment of the federated board 
is not unanimous. We will say that a case comes up in which 
the conductors are finally interested and the plan is amended in 
Such a way that a strike may be declared upon’a vote of two- 
thirds or of a majority, and the Brotherhood of Locomotive Engi- 
neers, or the representative on that board, or any other of the 
federated orders, knows the sentiment of his membership is 
against a strike and he declined to enter into a strike or to vote 
for a strike, and a motion is carried against his wishes, what are 
you going to do if he pulls out? Is there any penalty? Is there 
any means by which you can compel them to strike if a majority 
of the board vote for a strike, or if two-thirds majority vote for 
a strike. 


G. C. C.: I have never seen any means of forcing any man. 


- to strike if he didn’t want to. 
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Bro. McLeod: It comes right down to this, that the senti- 
ment has got to be unanimous for ‘a strike. 

Bro. Curtis: Why would he federate if he didn’t propose to 
carry out the plan? 

Bro. McLeod: For the benefit that might come to him, and 
the benefit to his ‘organization. (Applause). They are selfish 
enough to pull: out before they will jeopardize their job. I will 
admit I have got a good deal of that in my own make-up, and the 
only way you can handle strikes is by unanimous consent, and as 
it stands now it requires unanimous consent, and that is the only 
way you will get them into a strike. 


Bro. Johnston: I believe that the question of federation is 
largely one wherein the effect is, the moral effect of a combina- 
tion. The question, as laid down by the Cedar Rapids plan, at 
all times, has proved that there was objections to it, and for one 
reason and another we have never been able to have the moral 
effect of a federation. Now, Bro. Baker said that we were tak- 
ing a power away from the Grand Chief Conductor. I cannot 
say I understand the law that way.. If, under the new law as 
proposed, the question of a strike had come up, it had been up to 
the executive committee and through the various boards before 
the federated board could be ordered to make a strike, the Grand 
Chief Conductor of the organization must approve of the strike 
before he calls the board. Now, if he is not in favor of a strike, 
why should he call in the board? and if he calls the board, it is ' 
certainly true that he would not call them unless he was in favor 
of resorting to extreme measures. The only fear that we have 
in passing this amendment is that the other fellow won’t sup- 
port us.. I cannot understand why the members wish to evade 
this question of this majority rule in this case. It seems to me 
that, if the majority rule is of any effect in any part of our organ- 
ization, it should be of effect in this. There are members on this 
Grand Division here that have already assisted in federation. 
Now, their system-federation amounts to nothing more than a 
little wind, for the reason that they have no sanction of this or- 
ganization and can receive no help from it. There is nothing 
behind them except their own members on the line which they are 
federated. If we adopt this amendment asking the Grand Chief 
Conductor to represent our opinions on this federated board, if 
_ the others do not agree, the plan is in the same position it is now. 
I do not believe there is a man that goes there but what has a 
mind of his own, and he will go there either with the idea firmly 
fixed in his mind that that amendment is necessary or else it is 
not, and the vote of Bro. Clark, one in five, certainly will not 
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carry. I don’t think it is the proper thing for the conductors to 
stand back from their share of the responsibility, and not say to 
the Grand Chief Conductor that we are in sympathy with a move- 
ment of that kind if it is effected. That is just exactly what the 
Grand Chief Conductor has asked. It seems to me that in this 
case, if there are but five, a majority rule would be of the same 
effect as if there was six and there was two-thirds. Now, let us 
leave this matter in such shape so that we have virtually gone 
on record as favoring an amendment to the laws of this nature, 
giving to the Grand Chief Conductor that idea of the feeling of 
this Grand Division, and let him do the rest. 


Bro. C. D. Baker: I will reply somewhat to Bro. Johnston. 
Bro. Johnston has stated a case in which the members of this 
organization were the ones that had the grievance and approved 
of the strike and brought it up to our Grand Chief Conductor. 
The case I had in view was where the Firemen or Brakemen had 
a grievance with which we had no part or parcel, and when it 
came to a show-down our Grand Chief Conductor would be power- 
less to prevent a strike and‘it was none of our funeral. I don’t 
want to be forced in that way, and I don’t believe the members 
generally do. I want to reply to Bro. Curtis’ statement that if 
it had not been for certain executives in a case he has cited, they 
would have had a strike. I don’t know what you would have 
gained by it. You might have gotten it in the neck. We had a 
complete federation on the Lehigh Valley road and what was the 
consequence? Did the members that wanted protection get it? 
No. The fact was, that two-thirds of our members and of the 
other organizations lost their positions. It is better to wait un- 
til you know and are sure of the sentiments of the organizations 
behind you before you put your foot in it. 


Bro. J. W. Hume: I would like to ask this brother if he ever 
heard of a complaint made under a system of federation that won? 
I know of one case that won and won easily, where a 
majority of the men in the federated service in this western coun- 
try would have been working for a reduction for a number of 
years, had it not been for the system-federation, and I want to 
tell you, gentlemen, that in this western country today, this sys- 
ter-federation is the only thing that has saved us, and it was 
won in 1893 on a St. Paul system when the eyes of every road 
running in and out of Chicago was turned toward St. Paul. I wish 
to state that the system-federation has the heartiest support of 
every man in the western country today, and it is something we 
all wish to see carried out, and I wish to say, from the members 
of Division No. 378, that we are, to a man, standing by the decis- 
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ion of what you call the Cedar Rapids system of federation, and 
if it is carried out, on the line that the grand officers have out- 
lined for us, we are going to win on every point. (Applause). 


‘ Bro. David: I want to say I had the honor to be the general 
chairman in that issue, and I feel proud that I can stand here to- 
day on this floor and say I had the honors of being the general 
chairman. If I understood him to say that that strike was a fail- 
ure, that it was not with unanimous consent and the system- 
federation was not back of it, he is greatly mistaken, and I want 
to say today that prior to the issue we had in 1893, we were not 
organized on the entire system. I have been on the local and 
joint board ever since, and the Lehigh Valley system is organized 
from one end to the other, and nothing else did it but that. And 
I want to say that if you follow it up, you will find that when the 
board discovered the men to be at fault, they got it, and if it was 
the officials at fault, they got it, and you can only count out on 
that system one or two or three officials who are left that caused 
that strike. We are in better shape today than we ever were. 
We went up to the wall and stood there. We made the fight and 
a noble fight. 

Bro. Baker: I have seen many of those fellows homeless and 
hungry. 

Bro. McLeod: I want to make myself clear on the question 
of federation. I am heartily in favor of a system-federation, but 
I want to say to you, gentlemen, now, that any time a system- 
federation is successful in carrying any point that may come up, 
the sentiment has got to be unanimous, and you might just as 
well leave it unanimous in that plan and better than to make it 
some other way, because that is the only way you are going to be 
able to do it. 


Bro. Yancey: I move the previous question. 


G. C. C.: As many as are in favor of the previous question, 
manifest it by the usual sign, and those opposed by the same sign. 


The previous question is ordered. Ayes 168 to 120. 


Bro. Miller: May I be recognized on a point of personal 
privilege? It is concerning another member of this body. The 
whole question under discussion was a resolution that was offered 
by Bro. Turner of 241. It was discussed openly and freely by 
every member on this floor who desired to discuss it, up to a 
certain point. At the time that the previous question was moved, 
the author of the resolution was clamoring for recognition and 
never had an opportunity to say a word in favor of his own reso- 
lution. And I want to appeal to every member of this Grand 
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Division if it is not a discourtesy and an injustice to muzzle the 
author of any resolution or proposition that comes before this 
body. 


G. C. C.: The statement is all right in the line of personal 
privilege, Bro. Miller, and I know it to be a fact that at the time 
the previous question was ordered Bro. Turner was one of several 
who rose for recognition. The chair has no means of divining 
which brother is going to spring the previous question. The pre- 
vious question has been ordered, with full knowledge of its effect. 
All who are in favor of the adoption of the resolution— 


Bro. Land: I ask for information. I would ask the Grand 
Conductor to state for my information, and for the benefit of 
other members voting on the question, what the object was in the 
law as it stood as recommended by you, in requiring the unani- 
mous consent of all the executives. 


G. C. C.: The whole situation could be very easily stated 
in this simple proposition: If you federate with any other or- 
ganizations, you must either take the chance of being held back 
from a strike that you want to go into, or you must take the chance 
of being pushed into a strike that you don’t want to go into. Now, 
you have got to choose between the two. You can’t get away from 
that proposition. 


Bro. Curtis: A _ little more information. You will observe 
that article 10 gives the chief executive the right to amend these 
articles of federation. Well, what vote do you require in order to 
amend? 


G. C. C.: It is stated there, isn’t it? “These articles may 
be revised, altered or amended by the executives of the organiza- 
tions parties thereto.” Well, it is understood to be the unanimous 
vote of the executives. 


Bro. Curtis: It is possible that we cannot do anything ex- 
cept by unanimous consent? 

Bro. Baker: <A short time after the dissolution of the former 
articles of federation that were in effect, you polled the different 
divisions and asked them for an expression as to their wishes in 
the mode of federation. May I ask the result of that poll? 

G. C. C.: Why I think you must be in error. No such vote 
has been taken since the dissolution of the national federation. 

Bro. Baker: Was not such a vote taken within the last year 


or two? 
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G. C. C.: I would not undertake now to say when, but it is my 
recollection that I once asked—and I remember it now—it was 
not very long before the dissolution of the federation. 


Bro. Baker: Just about the time. WHither just before or just 
after, and I don’t know which. 


G. C. C.: It was before. I sent out a circular indicating to 
our divisions the probability that that federation would be dis- 
solved, that it could not be held together, and I think I said in 
that same connection that a proposition very similar to that now 
embodied in this resolution had been made by some of the repre- 
Sentatives of other organizations, and I asked for an expression 
of opinion of our members as to whether or not our organization 
ought to agree to it—an expression of their wishes. That vote 
was never anything like complete, because the federation dis- 
solved before the Divisions voted on it. 


Bro, ——————-: I know very well that some Divisions voted 
for a two-thirds rule. 


G. C. C.: I have no doubt that some of them did, and per- 
haps many of them would have voted that way. 

As many as are in favor of the adoption of the resolution of- 
fered by Bro. Turner, manifest by the usual voting sign. 

The motion to adopt is lost. 

“Resolved, that it is the sense of this Grand Division that the 
articles of federation should be amended to prohibit any organiza- 
tion party thereto from becoming a party to any other federa- 
tion.” Signed by the delegate of Division 169. 

A motion was made, seconded and carried to lay the resolu- 
tion on the table. 


Bro. Thiehoff: I want to move a re-consideration, and simply 
call the attention of the members of the Grand Division to the 
fact that that resolution is in response to a request of the G. C. C. 
for an expression from this Grand ‘Division upon that point. I 
will change the motion. I move to take the resolution from the 
table. 

The motion was seconded, put and lost. 
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RESOLUTIONS TO BE PRESENTED. TO 'THE 
GRAND CONVENTION OF 
THE ORDER OF RAILWAY CONDUCTORS, TO BE HELD AT 
ST. PAUL, MINN., MAY 14, 1901. 


- Whereas, Within the past several months, there have been im- 
mense aggregations of capital organized into monopolies and trusts; 
Whereas, It is plain that the purpose of these monopolies and 
trusts is the degrading of the laboring man and the centralization of 
the power of capital; : 

Whereas, by reason of the formation of said monopolies and 
trusts and the illegal centralization of capital, the rights of labor 
are invaded and endangered; 

Therefore, be it resolved, That in order to meet this invasion of 
the rights of labor and to procure for ourselves protection from the 
monopolies and trusts which are daily organizing about us, that it is 
the sense of Mauch Chunk Division,.No. 153, of the Order of Rail- 


way Conductors that the general convention to be held May 14, - 


1901, at St. Paul, Minnesota, make arrangements to affiliate with the 
American Federation of Labor and the United Mine Workers of 
America so that all organizations may act in harmony; 
. Be it resolved, That the delegate from Mauch Chunk Division, No. 
153, of the Order of Railway Conductors, be instructed to bring this 
matter to the attention of said grand convention and use all honor- 
able means for the adoption of this resolution in said convention. 

WILLIAM J. ZERBY, 

OWEN SHERIDAN, 

THOMAS BARROWS, 

JOHN McALLISTER, JR., 

CHAS. GEARY, 

Committee. 

Bro. Land: I move to lay the resolution on the table. 

The motion was seconded and carried. 

Mr. Yansey moved a re-consideration, and the motion was sec- 
onded. . 

Mr. Ferguson: I move to lay that motion on the table. 

The motion was seconded. 

G. C. C.: It is regularly moved and seconded that the motion 
to reconsider be laid on the table. As many as favor laying the mo- 
tion to reconsider on the table, manifest by the usual voting sign. 
Contrary, the same sign. It is laid on the table. 


G. C. C.: The committee on grievances and appeals will meet 


this evening at the Clarendon hotel at 8 p. m. for consideration of | 
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business before it. Any person having anything to offer should be 
present. Geo. S. Ward, chairman. 

G. C.: (The committee on jurisprudence will meet at room 160 
Ryan hotel at 8 o’clock to-morrow mornng. 


G. C. C.: Meetings of committee on insurance appeals will be 
held in room 117 Hotel Ryan. Committee will meet at 7:30 to-mor- 
row morning, and requests members interested in case of members 
Hurley, Prowse, Yellowlee and Hanrahan to come before the com- 
mittee if they wish to be heard. 

G. C. C.: The chairman of the employment committee, Bro. 
Lovell, of 48, would like to meet the brothers at their table in the 
hall, which is in the left-hand corner. 


G. C.C.: There will be a prayer meeting this Wednesday even- 
ing at 8 o’clock at Y. M. C. A. room, at which all are cordially in- 
vited. Signed, A member. 


‘Bro, Miles: I want the delegates to understand perfectly the 
programme as outlined by Minneapolis Division 117, thinking per- 
haps there may be some here to-day who were not here last night, 
and did not hear what I had to say. The programme is not as pub- 
lished in the official programme issued by the St. Paul Division. We 
were obliged to vary from that on account of circumstances which we 
were unable to centrol. We are to leave the Ryan hotel on the 
street cars at 8 o'clock Friday morning. We hope to take a trip to 
the university and out to Lake Harriet, through the city of Minne- 
apolis. So far as you delegates are concerned, it is impossible for 
us to take you on that trip and get you back here again in time to 
attend the Grand Division, but we can take you to Minneapolis, as 
far as the West hotel, and bring you right around the loop and back 
again, giving you a chance to see the city for a short time. As to 
the dance, the ball is to be given in the Masonic temple on Friday 
evening. But as to you delegates, we were unable to make arrange- 
ments with the street car company to run a lot of extra cars up 
_there to take you up, so the best we can offer you is to have ‘you 
come up on your own responsibility. The cars run every ten min- 
utes, and it will cost you ten cents. I couldn’t get the street car 
company to donate us the price even of taking you up there. But 
coming back, cars will be at the hotel to take you back without ex- 
pense. The Grand Officers and the Grand Officers of the Ladies’ Aux- 
iliary are to take the head car in the procession throughout the en- 
tire trip, getting into the head car here at the Ryan hotel. As for 
the balance of you, we have provided entertainment at Minneapolis 
for all visiting brothers and sisters, and we earnestly hope you will 
all be there, and that the delegates will be there to the grand ball. 
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G. C. C.: I have here reports of two special committees ap- 
pointed by the last Grand Division of the Order. It is too late to 
enter into a consideration of either of them to-night, but I want to 
lay them before the Grand Division so we will get them into the pro- 
ceedings for to-morrow. 

The reports were then read by the Grand Secretary as follows: 


REPORT OF THE COMMITTEE APPOINTED BY THE TWENTY- 
SEVENTH GRAND DIVISION TO MEET SIMILAR COMMIT- 
TEE OF THE B.-R. T. ON THE SUBJECT OF HIRING A 
PERCENTAGE OF CONDUCTORS. 


To the Twenty-eighth Grand Division: 

The Twenty-seventh Grand Division appointed this committee 
to meet similar committee appointed by the B. R. T. convention, for 
consideration of the subject of hiring a percentage of experienced 
conductors as conductors. These committees met at Chicago, IIl., 
in September, 1900, and the subject in all of its phases was thor- 
oughly discussed in a friendly manner. We presented the strongest 
arguments we were able to present in favor of hiring a reasonable 
percentage of experienced conductors. We presented the subject 
from its fraternal standpoint, as well as from the trades union or 
economic standpoint, and argued as forcefully as possible the effect 
on the service and the probable effect on the protective feature of 
the organizations in years to come if the practice of promoting so 
many men was not, in a degree, at least, checked. We laid special 
stress on the subject from the standpoint of a man who has been. 
in the service fifteen or twenty years, who has reached the age of 
forty years, who is still in the prime of life, but who, on account of | 
the rules and practices of. comparative recent growth or establish- . 
ment, finds it extremely difficult, if not impossible, to find employ- 
ment in the position for which he has especially fitted himself. 

It was stated by members of the B. R. T. committee that the 
matter had never been considered by their membership from that 
point of view, and the chairman of cur committee, the Grand Chief 
Conductor, was requested to submit the essence of our argument in 
writing. It appeared to us that our arguments made favorable im- a 
pression upon the members of the other committee, but it was also : 
apparent that the authority or instructions given them by their con- 
vention were not broad enough to admit of their committing their 
organization to any promise. Agreeable to the understanding 
reached at this meeting, the following letter was prepared by. the 
Grand Chief Conductor, and after being submitted to, and approved : 
by, the other members of the committee, was forwarded to the " 
Grand Master of the B. R. 'T.: 
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} "OG. 2, 31900. 
P. H. Morrissey, Esq., 


Grand Master B. of R. T.., 
Cleveland, Ohio. 

Dear Sir and Bro.: Agreeable to the understanding reached at 
the meeting of the committees appointed by our respective conven- 
tions to meet and confer en the subject of employing a per centage or 
proportion of experienced conductors as conductors, I will try to com- 
municate herein, in writing, the essence or substance of the sugges- 
tions offered by us on the subject at that meeting, 

Of course, so far as a fraternal feeling, which should exist be- 
tween members of an organization like ours, is concerned, we have a 
very kindly and strong interest in the welfare of the experienced 
conductor, and we naturally feel that, having served for a number of 
years in that capacity and having amply demonstrated his ability to 
successfully run a railroad train, he has learned a trade or mastered 
a profession, and that the industrial conditions should not be such as 
to necessitate his going back and serving his apprenticeship over 
again. That this feeling is the natural outgrowth of the experiences 
connected with the profession or the position of conductor is evi- 
denced by the fact that it is almost universally embraced and shared 
in by those who have had experience as conductors. There are, how- 
ever, to my mind, more weighty preuments than the purely frater- 
nal one on this subject. 

One of the fundamental principles of trades unionism is to reduce 
the number of apprentices taken into the trade to the lowest possible 
limit or to the limit of the demand for the services of those who have 
mastered the trade; in that way keeping down the number of expe- 
rienced and available men to within the limits of the demand for 
their services. When this is done, it will be readily seen that the 
organization representing that trade or craft can exert a much 
stronger and more potent influence in dictating the terms and condi- 
tions under which they shall labor. Where there are available a 
much larger number of competent men for any particular vocation 
than there is employment for in that vocation, the organization rep- 
resenting that class will find it very difficult to maintain a vigorous 
position in legislating for the welfare of that class. This statement, 


I believe, needs no argument, and the same ‘is true of the statement 


that the number of men which can be secured to take the places of 
those who might retire from service has a strong influence on the 
wages and conditions of labor in that class. 

We believe that it is better for a man to serve a longer appren- 
ticeship and then have mastered a trade and one in which he can se- 
cure employment than to get promotion rapidly, and when, by some 
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oversight or misfortune, he loses his position, be obliged to begin 
again at the bottom of the ladder. Conditions are such that the aver- 
age railway employe does not get much ahead in this world’s goods, 
and it is in exceptional cases that a competency sufficient to care for 
those dependent upon him in his old age is acquired. ‘This being the 
case, the only capital which a railroad man can be said to be laying 
up or accumulating is his experience, and, if by the conditions which 
we build up we make that experience cf no value, we utterly destroy 
the only capital which he could be said to have. If he isto be retired 
at the age of forty or forty-five, the earning period of his life is re- 
duced or shortened one-half. This thought should appeal to the 
young men of to-day, because they are growing up to face and deal 
with the conditions of the immediate future which are being shaped 
or fixed 'by the practices of the present. The brakeman of the present 
will be the conductor of a very few years hence, and he is certainly 
interested in the establishment of the best possible conditions for his 
future. 

The rule of age limit which has been recently inaugurated by 
many of the railroads is bound to have its effect in this same connec- 
tion and direction ,and the outlook is certainly not bright for the con- 
ductor who has reached the age of, say, forty-five years, who is in 
good physical condition and just as well competent to perform the 
duties of conductor as he ever was, but who, by some misfortune, is 
thrown out of a position. He has spent the best years of his life and 
practically all of his life in the railway service; he has not much 
confidence in himself in any other business enterprise, even if he had 
the capital to go ino it, which he has not; his whole education and 
experience has been such as to make him lean toward the railroad 
service, and it is not natural that he should seek employment in any 
other service. If we cannot, through our organizations, exert some 
influence to induce the railroads to give him employment, it seems 
to me perfectly logical to conclude that, out of a large number who 
will, in a comparatively few years, be thus thrown out of employment 
and into hard lines, there will be found a sufficient number who will 
be, in a sense, driven to rather desperate ends and who, setting aside 
all other considerations than those of the needs of themselves and 
those dependent upon them, will accept employment when it offers, 
regardless of how the act may be looked upon by others. Some rail- 
way officials strive to create all the prejudice possible against our 
organizations by trying to lead the seeker for employment to think 
that it is the work and policy of the organizations alone which pre- 
vents his being given employment. In the absence of an outlined 
policy on part of the organizations on this point, there is room for 
such arguments to find lodgment in the minds of some. If a member 
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once concludes that the organization has “given him the worst of LOR: 
he will be a man of strong pringiple and broad manhood if he does 
not feel like ‘‘getting even” if the opportunity offers. If he has been 
an unusually earnest and active worker, he may be expected to work 
with equal zeal in the other direction if he ever starts that way. The 
strong loyalist will, if he becomes an enemy, be the bitter enemy. 
We all know that in time of trouble a railroad company is not par- 
ticular to specify that a man shall not be over a certain age if he be 
otherwise available for their service. I think we can, without stretch 
of the imagination or extreme ‘conclusion, conclude that the idea of 
overstocking the market has something to do with the position re- 
cently assumed by the railroads on the age limit and physical ex- 
amination questions. { 7 

Under the conditions which have obtained, our organizations 
have been able to march steadily on and have accomplished a: world 
of good for their membership, probably'as much as, has been ac- 
complished by any other organization in the same length of time. 
It is an old saying that straws show which way the wind blows, 
and the suggestions which are even now beginning to be thrown 
out by railroad managers to the effect that the wages of those 
whom we represent are really too high, indicate to my mind that 
whenever that sentiment has taken possession of a large number 
or a large majority of the railroad managers, and whenever the 
conditions are such as to lead them to think that it will be possi- 
ble for them to act on that desire, action will come. I believe 
that there is a limit somewhere beyond which we cannot hope to 
go in increasing the wages of our men.. When that limit has 
been reached, our organization will find a broad field and a mis- 
sion as useful as any which they have yet performed, in protect- 
ing the rates at the point to which they may have been brought. 
If some thought is not given to the conditions which are going to 
confront us in that effort to so protect, we will be near-sighted, and 
I believe that in time it will be regretted. ; 

I have given this matter considerable thought and have ar- 
rived at the conclusion that the hiring of a uniform percentage 
of conductors on all roads would be an entirely fair solution of 
the question. On some roads men gain, promotion by braking a 
very few years. On other roads the conditions are stable, the men 
Stay and it is necessary for men to serve as brakemen for ten, 
twelve or fifteen years before there is any opportunity for them 
to secure promotion. Taking into consideration the average 
length of a man’s life in railroad train service, it does not seem 
as though it would be as fair to employ experienced conductors 
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from other roads where men brake that long, as it would be on 
roads where the apprenticeship is short. 

It is our belief that if your Grand Lodge and our Grand Di- 
vision can agree upon a general policy, announced for the organiza- 
tions, under which full reciprocity in these matters will be felt 
and exercised, it will largely influence the membership of our 
organizations and our committees. By reciprocity in this connec- 
tion I mean that in any arrangement which we might mutually 
agree upon under which your organization would assist us in secur- 
ing employment for some of our thoroughly experienced and able 
conductors, we should, in all fairness, assist your organization 


in securing the employment of its members in preference to new 


men. 

IT am not pessimistic nor am I inclined to be an alarmist, but 
I do firmly believe that we should give careful thought to these 
future conditions and that the welfare of the crafts which com- 
pose our organizations, as well as of the organizations which we 


represent, demands that we should bend our energies in the direc- 


tion of trying to keep the number of available, experienced men 
down to within the limits of a reasonable demand for their serv- 
ices. There are three parties directly interested in this ques- 
tion,—namely, the railroad companies, your organization and our 
organization. If any two of us can fully agree on this subject, 
we can undoubtedly fix conditions to which the third would have 
to pretty nearly conform. 

I shall be glad to hear from you on this subject and I repeat 
our expressed readiness to again meet with your committee for 
further consultation at any time before the convening of our con- 
ventions.” 

To this the following answer was veevived= 

“March 21, 1901. 
Mr. E. E. Clark, 
Grand Chief Conductor, O. R. C., 
Cedar Rapids, Iowa. 


Dear Sir and Brother: In accordance with verbal wunder- — 


standing had at the meeting between our committees at Chicago 
last September, appointed on authority of the conventions of our 
organizations to consider the subject of employment of a percent- 
age of conductors as such, and in acknowledgment of your memo- 
randa dated October 2d, 1900, in the same connection, we submit 
herewith a brief statement of our position respecting the matter 
which is in confirmation of that stated to your committee at the 
conference. We explained to your committee at the time that 
we were somewhat circumscribed in our powers and were not in 
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a position to take any action that would bind the organization, 
but we will take pleasure in submitting your views on the sub- 
ject, as contained in the memoranda,’ to our Fifth Biennial Con- 
vention, without prejudice, in order that the position of your Order 
thereon may be fully and fairly understood. We deem it proper 
to state that your presentation of the subject is in some material 
respects different from that which we have understood it to be 
and on which the expressions of our past conventions have been 
based, and if our meeting has served no other purpose than to 
correct some of the misunderstandings of the past and have our 
relative positions understood by each other, it has not been en- 
tirely in vain. 

The policy of an organization on any feature pertinent to its 
existence is usually a reflection of the majority sentiment with- 
in the organization. In our Brotherhood the membership in the 
lower departments of train service predominates over those in the 
higher departments. The young man as brakeman or switchman 
naturally looks forward to the time when the cravings of his am- 
bition will be satisfied by the long looked for, and, as he views 
it, well merited promotion, with its added authority, responsi- 
bility and salary. He is naturally against anything that will re- 
strict what he fixes as his rights in this respect, and when he 
gives expression through his organization on this issue so vital 
to him, it is not surprising to find it against any policy which, 
judging from its effect upon him personally, limits his opportuni- 
ties and postpones the day of his advancement. Do as we may, 
it is too much to expect of organizations that they are capable of 
changing the nature of men. We admit that in certain localities 
members of our Brotherhood are at variance with the generally 
accepted policy of our organization on this subject, and have, 
jointly with your organization, entered into agreements with rail- 
way companies on a basis similar to that which you propose; on 
the other hand, members of your organization have voluntarily 
joined with our Brotherhood in agreements bearing upon this 
matter on a basis opposite from that understood to be the pur- 
pose of your Order; but these instances are no doubt exceptions 
rather than the rule. We venture the prediction that a large 
majority of the members of your Order acquired their promotion 
under rules similar to those now in vogue, and the brakeman in 
discussing the matter with his conductor naturally asks him why 
he should have prescribed one method of promotion for himself 
and another for those who follow him. Some men are very broad 
in their declarations as to how this rule should be applied to 
others, but they first make certain that no rule of the kind ghall 


334 


ever come between them and what they now have or what they 
hope to get. You cannot wholly eliminate the element of indi- 
vidual selfishness from the issue. Probably there is more or iess 
truth in the terse but homely statement made by a prominent | 
member of one of the organizations when discussing it. He said: 
‘Stripped of all of the specious arguments on either side of the 
question, it narrows down to this: Every O. R. C. man now 
braking or out of a job wants a train to run and the O. R. C. is 
going to help him to it if it can; and every B. R. T. man braking 
wants promotion in his turn and the B. R. T. is going to try and 
get it for him.’ 

We recognize the idea of limiting the apprenticeship of any 
certain trade or occupation as a trades union principie as old as 
the trades union itself, and agree with your estimate as to the 
value of this in carrying out the labor organization’s program. 

- We are glad to note this feature of your presentation, for, as we 
recall it, little attention has been paid to this phase of the ques- 
tion in the past. In this connection we would submit that the 
limitation of the apprenticeship should begin at the bottom, that 
is, first provide for competent brakemen and switchmen out of i; 
employment before any ‘“‘raw material’ is taken into the service. 
The effect of this would be to reduce the number of available 
experienced men in the different departments of train service and 


, thereby increase the opportunities proportionately and place less ¢ 
men in competition for employment in positions in train and yard ae 
service. 


With you we view with alarm the changing requirements of 
the service in regard to age limit and increasing physical stand- 
ards for employes, and will recommend to our convention that 
the subject be carefully considered in its relation to these matters. 

The Committee begs leave to extend to you a cordial invita- 
tion to attend our Fifth Biennial Convention and avail.yourself — 
of the opportunity to more elaborately convey to that body your a 
views in the matter, as well as to form the acquaintance and ° 
fraternize with the delegates and officers assembled. : 

‘ 
¥ 
, 


ee ae oe a 


(Signed) P, H. MORRISSEY, 
Grand Master 
For the Committee.” 


In view of the fact that a very large majority of our mem- 
bers are opposed to giving hired conductors rank ahead of those 
already in the service, your committee concludes that the gen- 
eral sentiment of our membership is in favor of hiring conduc- - 
tors, but it is also in favor of having conductors so hired placed mY 
at the foot of the list of conductors. The policy of hiring a per- 
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centage of experienced conductors seems to promise the best re- 
sults. It is apparent that a fixed percentage for the whole juris- 
diction would not be fair; nor would it be acceptable to our mem- 
bers in those localities where the hiring of conductors is now the 
rule rather than the exception. The policy can and should be 
announced by the Grand Division. The details or the fixing of 
percentage for each system of road can be best adjusted by the 
men on that system. We think that the committees of our Order 
can generally secure a fair rule for the hiring of experienced con- 
ductors if they vigorously favor it. The rights, wishes and will- 
ingness of the officials of the road can not be ignored in this con- 
nection. It would be much more satisfactory if rules for the 
hiring of experienced conductors could be made to provide that 
the percentage stated “will be hired” instead of “may be hired.” 

We do not understand the influence 6f a declaration from the 
Grand Division; but we are convinced that in this matter the real 
good secured must come largely from and through the efforts of 
our committees. We must entertain and exercise a disposition 
in favor of reciprocity in this matter, and, while asking others to 
join in our efforts to find employment for the experienced conduc- 
tor as a conductor, must be willing to assist in finding employ- 
ment fo rthe experienced brakeman as a brakeman. The new 
brakeman does not come directly into competition with us at the 
time he enters the service; but he does come into competition 
with us indirectly, as his entering the service makes it so much 
more difficult for the experienced men out of employment to find 
employment. And, eventually, this apprentice comes into direct 
competition with us, for the time for his promotion arrives and 
by that promotion another opportunity for the experienced con- 
ductor is closed. It should be the policy and the earnest effort 
of the organizations of railway employes to make the widest pos- 
sible opportunities for employment of the experienced men and to 
keep the number of apprentices in each class of employes down 


to the lowest possible limit. 
H. E. CLARK, G. C. C, 


EH. CLEARY, Div. 253. 
GEO. W. HARDESTY, Div. 103. 
Referred to the Committee on Seniority. 


REPORT OF COMMITTEE ON JOINT LEGISLATIVE BOARDS. 
The Twenty-seventh Grand Division adopted the following reso- 
lution: 
“Whereas, The experience of the past has demonstrated that in 
order to be successful in legislative work in state and provincial legis- 
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lative boards, all railroad organizations in each state and province 


should be brought together under one combined board; and, 
“Whereas, A uniform plan should be adopted by all the organiza- 


tions whereby their members in each state can be formed into a com- 
pact board; therefore be it 

“Resolved, That the Grand Chief Conductor is hereby empowered 
and instructed to appoint two members of the order, who, with him- 
self, will consitute a committee to meet similar committees of other 
railway organizations and provide a uniform law for the organization 
and maintenance of state and provincial legislative boards, and said 
committee is hereby authorized to accept for this Order any plan 
that may be agreed upon by said committee.” 

The same resolution was passed by the convention of the Broth- 
erhood of Railroad Trainmen and the Order of Railroad Telegraphers. 
Pursuant thereto, we met the committee of the B. R. T., composed of 
Grand Master P. H. Morrissey, H. R. Fuller and E. O. Havens, and 
committee of the O. R. T., composed of President W.,V. Powell, J. ‘A. 
Newman and Wm. Clancy, at Cedar Rapids, Iowa, on July 18, 1899. 
Grand Master Sargent, of the B. L. F., was also present by invitation. 


Under the resolution quoted, the following rules to govern joint legis- 


lative boards were formulated: 


PREAMBLE. 


For the purpose of more thoroughly uniting the members of rail- 


road labor organizations of each state and province, in aiding and 
promoting legislation favorable to those employed in railroad service 
and pursuant to resolution adopted by the Order of Railway Con- 
ductors, Brotherhood of Railroad Trainmen and Order of Railroad 
Telegraphers at their conventions held in May, 1899, providing for 
the formation of joint legislative boards in the several states and 
provinces, we, the committee, as provided by the resolution, met in 
Cedar Rapids, Iowa, July 18, 1899, and the following rules governing 


the organization and maintenance of joint state and provincial legis- 


lative boards were adopted to be effective Aug. 1, A. D. 1899: 
Article 1. Joint committees, organized under the provisions of 


these rules, shall be known as the Railroad Brotherhoods’ Legislative 


Board. 

Art. 2. Each organization shall elect legislative committee and 
chairman of same in accord with its own laws. The chairmen of any 
two or more legislative committees, who are so authorized by their 
committee, shall meet at the state or provincial capital three days 
prior to the opening of the legislature or parliament and shall re- 
solve themselves into the joint legislative board for that state or 
province. They shall organize by the election of a chairman, a vice 
chairman and a secretary and treasurer. They may elect a member 
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or members of their number, not exceeding one from each organiza- 
tion, and in each instance including the chairman, to represent, in 
a non-partisan way, ‘the interests of the railway employes of that 
State or province before the legislature or parliament. 

Art. 3. The chairman will render from time to time detailed re- 
ports of all work done, including the names of all legislators who 
have shown themselves to be prominently for or against organized 
labor, and showing how they voted on all measures of interest to ' 
labor. This report will be sent to each member of the legislative 
board, to the secretary of each division or lodge of each organiza- 
tion represented in the legislative board, and to the chief executive of 
each organization participating. 

Art..4. Each organization will care for the expenses of its own 
legislative committee except when joint board is formed. When joint 
board is formed the expenses of such board will be borne equally by 
the organizations represented, each organization providing its share 
by assessments upon its members in accordance with its laws, and re- 
mitting to the secretary and treasurer of the joint boad. The secre- 
tary of the joint board will furnish statement to the chairman of each 
organization participating, showing the tota] amount to be assessed 
and the share of each organization. The secretary and treasurer of 
the joint board shall give a bond in a reliable security company in a 
sum approved by the joint board. Bills of members of joint board 
shall be approved by a majority of the members of the board be- 
fore being paid. : 

Art. 5. The rate of pay for members of joint board, paid under 
article 4, shall not exceed $6 per day for the time actually engaged; 
and necessary expenses for typewriting, printing, telegraphing and 
postage will also be allowed. 

Art. 6. The term of office of members and officers of joint board 
shall continue until the next regular session of the legislature or par- 
liament following that for which they are elected, unless in the 
meantime their successors are elected in their organization. 

The vice chairman shall succeed to the office of chairman or 
Secretary in the event of either being vacant. If the chairman and 
vice chairman both retire, the secretary shall succeed to the chair- 
manship until a meeting of the board has filled the offices by elec- 
tion for the unexpired term. 

The members of the joint board are at all times subject to the di- 
rections of their respective legislative committees, but the attitude 
of the joint board will be decided by a majority of its members. 

The services of joint board may be terminated at any time, and 
again engaged by a majority of the organizations represented. 

Art. 7. An organization, party to a joint board hereunder, may 
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withdraw from such co-operation by the legislative committee of 
that organization adopting a resolution to that effect and by filing 
written notice of such intention with the secretary of the joint ,board 
fifteen days before such withdrawal can become effective. An organ- 
‘ization so withdrawing must bear its proportion of expenses incurred 
-up to the date upon which the withdrawal becomes effective. . 
Art. 8. Any member of an organization which is party to this 
agreement, who in any way interferes with the work of a joint legis- 
lative board shall, upon conviction under the laws of the Order of 
which he is a member, be expelled. : 
Art. 9. Joint boards hereunder may co-operate with representa- 
tives of national organizations of railway employes organized on pro- 
tective lines, when such action is approved by a majority of the board 
and is conducted within the limits of the provisions of these articles. 
Copy of these rules, together with the resolution of the conven- 
tions was sent to every Division or Lodge of the three organizations 
over the signatures of the several committees. 
So far as we have been able to learn, no joint legislative board 
has been formed under these rules. 
H. E. CLARK, G. C. C.,: 
J. D. CONDIT, Div. 40, 
W. H. MILLER, Div. 60. 


On motion, laid on the table. 
The Grand Division then took a recess until 1 p. m. to-morrow. 


Pe 


Conductor, at 1 p. m., May 16, 1901. 


THIRD DAY 


AUDITORIUM, ST, PAUL, MINN, 
THURSDAY, MAY 16, 1901 


The Grand Division was called to order by the Grand Chief 


and was called as follows: 


moontn ow p 
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19 
21 
22 
23 
24 
25 
26 
27 
28 
30 
31 
32 
33 
34 
35 
36 
38 
39 


Lacey W. J. 
Keating J. 
Hartel F. D. 
Hoffmeier. F. F. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Rothwell J. A. 
Conway D. C. 
Finerty John. 
Lordan J. 
Davidson C. A. 
Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. EH. 
Shumway H. E. 
Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 
Mecomber S. C. 
Marlow B. J. | 
Hayden W. H. 
Maloy F. A. 


40 
41 


D5 


66 
68 
69 
70 
71 
72 
73 


ROLL CALL. 


Condit J. D. 
Coffey W. M. 
Ginn H, 

Sticht A. C. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 
Washburn F. S. 
Burke A. L. 
Miller W. E. 
Burns J. H. 
Beigle F. 

Sears B. F. 
Burghart D. G. 
Stockwell W. M. 
Cunningham J hee 
Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 


74 Patterson J. Q. 


76 


Waid Geo. S. 


77 
78 
79 
80 
82 
83 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 


The roll was ordered called, 


Galloway W. C. 
Cornelius F. B. 
Nelson J. R. 
Boyle J. H. 
Fitzgerald D. M.. 
Smith C. EH. 
Pinney HE. A. 
Robertson Wm. 


Ayers O..H. 


McCarty D. 
McKinney H. C. 
Gunn E. S. 
Crocker J. W. 
Arthur’ CO. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H.. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F, 8. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
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411 Stewart C. R. 163 Holtzman G. R. 212 Shutt M. A. 
112 Aitkin J. B. 164 Hammond W. R. 213 Kennedy P. J. 
113 Sughrua F. D. 165 Danner C. H. 214 Brown A. E. 
114 Walters John. 166 Ferguson U. G. 215 Paine C. T. 
115 Murray A. B. 167 Ryan D. 216 Winslow V. S. 
117 Miles G. M. 168 Peterson J. A. 217 Burke W. J. 
119 Evans R. B. 169 Lawrence W. P. 218 Hicks W. O. 
120 Heavey J. J. 170 Sheppard L. E. 219 Millican Jas. 
121 Nash A. M. 171 Busseno Geo. H. 221 Moore R. W. 
122 Fitzgerald 5 PRD 172 Davis Jas. H. 222 Marriott I. N. 
123 Ellis W. W. 173 Wyman J. B. 223 Compton J. T. 
124 Charter H. I. 174 Lee 224 Sweeney C. F. 
126 Wilcox W. S. 175 McDonald H. 225 Lowe J. P. 
128 Woodmansee EH. D.176 Ward John. _ 227 Tanney J. B. . 
130 Reynolds EH. 177 Bowers P. B. 228 Greene C. O. 
4131 Barkman J. S. ~ 178 Miller D. F. 229 Hedley H. C. 
133 Molan C. C. 179 Hutton W. W. 280 Johnson A. C. 
"34 Bell Boy 180 Knight C D. 231 Yearwood R. J. 
135 Sims C. O. 181 Hickey T. J. 232 Strawhorn Jos. 


136 Williamson R. H. 182 Leach Howard. 233 Starcher W. E. 
138 McCullough S. B. 183 Pennington J. W. 234 Compton R. A. 


4139 Connor C. W. 184 Morris W. T. 235 Farnum Geo. W. 
140 Echols W. F. 185 Walker S. F. 236 Daniels H. A. 
141 Miller I. N. 186 Beasley J. E. 237 Parkhurst D. W. 
142 Burns H. M. 187 Shafer Wm. H. 239 Throckmorton J. W. 
148 Eastright A. H. 190 Murray T. W. 240 Sunburg Chas. 
144 Gipson D. EH. (191 Anderson A. EH. 241 Turner W. C. 
146 Bondreau J. N. 193 Miller W. H. 244 Harner E. M. 
147 David EH. 194 Thiehoff W. F. 246 Sherman A. T. 
148 Mitchell T. M. 195 Lewis G. W. 248 Plemons R. L. 
149 Anderson W. T. 196 Smart W. L. 249 Johnston J. B. W. 
150 McCormick A. 200 Davis T. B. 250 Millard H. D 
151 Shipley W. H. 201 Reese E. 251 Holmes J. A. 
152 Harris W L. 202 Jones B. B. 253 Cleary Hd. 

153 Mumbower E. 204 Fitch Frank J. 255 Noble Geo. 

154 Connors P. J. 205 Luke P. B. 256 Curtis E P. 

155 Darling H. H. 206 Sheehan W. P. 257 Thomas W. H. 
157 Merrill Geo. A. 207 Land M. J. 259 Merrill C. F. 
158 Morningstar L. A. 208 Eason W. A. 261 Simpson W. H. 
160 Keithline J. H. 209 Farrell Tim. 262 Honeycutt A. B. 
161 Fessenden C. B. 210 Branscome R. L. 263 Herrington R. M. 
162 Matthews Jas. M. 211 Walters W. J. 264 Newman W. W. 


Forker W. E. 
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267 Herchmer John. 3812 Delamater H. W. 

268 Bell A. W. 314 Connor W. H. 

269 Pryor J. F. 316 Loveland A. W. | 

270 Phelps F. J. 317 Vaughn C. H. 

271 Harlow W. L. 318 Wynn L. F. 

272 Strain John. - 321 Kinsinger H. F. 

274 Bendrock A. W. 322 Felkner M. D. 

275 Dyas J..G. 323 Davis W. C. 

278 Heck P. W. 324 Crumpler B. 

281 Shipley W. M. 325 Gormley A. T. 

283 Haggenbuch W. E.326 Brown C. S. 

285 Shannon Jas. 329 Dyer A. 

287 Morris L. U. 331 Rutledge C. P. 

288 Hines F. S. 332 Webb J. A. 

289 Herren W. T. 333 Crispen J. B. 

290 Conway J. J. 334 Keyes A. B. 

291 Bagsha W. S. 335 Eaton H. B. 

292 Barniville J. H. soo) Hox A. 'T. 

293 Crone Luke. 30¢ hone’ HH: 

295 Marren F, 338 Anderson. A. 

297 Caraway F. X. 809 Bryan: H.,H. 

298 Freeland W. B. 340 Swift F. E. 

299 Frith C. B. 344 Doyle H. 

300 Pond Geo. D. 346 Baker W. L. 

301 Ireland Eugene. 347 Prowse C. C. 

302 Bloom Chas. 348 Hartman F. BH. C. 

303 Williams BE. F. 349 Smithson C. S. 

304 Wheeler W. W. 351 Gaughran John 

305 Buehler T. EB. 352 Risteen W. C. 

306 Sweeney Jas. 3538 Maxwell Wm. 

307 Freeman O. J. 354 Wolf H. C. 

308 Sanderson J. B. * 355 McDonald Alex. 

809 Longenecker F. 356 Kirwan J. C. 

310 Mobley R. HE. 

311 Croom Geo. A. 360 Skinner H. 
PERMANENT MEMBERS 

Archer J. H. Hammond G. R. 

Blanton A. J. Howland G. W. 

Brown A. G. Hunt. <H, 7B. 

Daniels W. P. Katto, Ji B: 

Davis J. L. Lewis W. F. 

Decker N. Roberts J. R. 


361 
363 
364 
367 
369 
370 
d71 
372 
373 
374 
376 
377 
378 
379 
380 
381 
382 
383 
384 
386 
387 
388 
391 
392 
395 
396 
397 
398 


Reese E. L. 
Hurlbert .varren. 
Pitts W. H. 
Clements C. C. 
Stewart V. T. 
Clark A. R. 
Landon F. M. 
Brennan M. A, 
Hume J. W. 
Bennett B. L. 
Cogswell Jas. V. 
Milligan H. A. 
Mewshaw J. S. 
Worsham W. H. 
Tobin W. H. 
Waltz L. B. 
Gaffney J. J. 


Vanderlinden J. J. 


Riley J. F. 
Reeves C. M. 
Ross C. L. 
Barton L. F. 
Kelley Bernard. 
Mathews H. W. 
Yancey W. E. 
Proud Samuel R. 
McLeod E. H. 
Buchanan G. 


402 Stockner John, 


403 
404 
406 


Cook E. W. 
Ralston E. C. 
Lyen G. E. 


408 Burke BE. W. 
357 Lancaster Maurice.409 Henderson W. B. 


410 


Hanson M. J. 


Sackett O. 
Schmitt F. G. 
Stutsman J. P. 
Towne J. H. 
Wayland J. W. 
Yantis I. 
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GRAND OFFICERS, 


C.—E. E. Clark. 
. C. C.—A. B. Garretson. , 
& 


. C:—A. J. Corbett. 
. SF. C. Smith. 


C 
G 
Ss ? 
Ss. C—C. H. Wilkins. 
J 
I 
0. $-—T. Soi MeBee. 
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TRUSTEES. INSURANCE COMMITTER. 


J. E. Archer. ayaa’ W. J. Durbin. 
co. Stuart. W. H. Budd. 
Cc. D. Baker. W. H. Ingram. 


G, C. C.: The brothers present who have not answered to the: . 


T.—W. J. Maxwell. ee 


GAD ge gy on af gee ea 


a, a 


hong ce Si, 


roll call will please stand and their names will be put upon the roll. — Bee 


Names were added to the,roll. 


@ Cc. G.: If that is all, I will declare the roll closed. It is. 


closed. 
Give your attention to the reading of communications. 
The Grand Secretary read the following communicaticns: 
Washington, May 14, 1901. 
E. E. Clark, Esq., Grand Chief, Order Railway Conductors, St. Paul,. 


Minnesota. 
Dear Sir and Brother: It is with great regret that l haba tas 


forego the pleasure of attending the Twenty-eighth Regular Session ~ 


of your Grand Division, to which you extended me a very ccurteous 


invitation. I have particularly wanted to come to this convention, Ai 
as it would have been the first time that I had an opportunity of shak-- 4 


ing by the hand,the representative members of the Order of Rail- 
way. Conductcrs, and I should have come, although I am not at. 
all well, but the interests of the railway employes of the are 


demands my presence here at this time. The question of the prop- | : 


er accident blanks, which is now before the, Commission, is in an 
unsettled condition. Of course, many railway managers are seek-- 


ing every loop-hole te evade making the reports which I believe — % 


the act was designed to require. Numbers of them have shown a 
great interest in the welfare of their employes and intimate that 


their feelings would be hurt if certain of the information which we 


had suggested as being proper should be required. As I have said, 
the matter is now unsettled and I am doing my best to see that the: 
interests of the railway employes are properly guarded. From my 
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point of view it would be little short of desertion to leave Wash- ay 


ington at this time. 
I trust that everything will go well with you and the Grand 
Order of which you have the honcr to be head. 
With warmest regards, I am as ever, 
Fraternally yours, 
EDW. A. MOSELEY.. 
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Minneapolis, Minn., May 14, 1901. 


To the National Railway Conductors’ Association, in Session at 

St. Paul. 

Gentlemen: The Councils of the Royal Arcanum, located in 
the Twin Cities of St. Paul and Minneapolis, cordially invite those 
of your delegates who are members of the Order to attend such of 
the meetings as may be convenient for them during their stay in 
this vicinity. They will be most sincerely welcomed and the Coun- 
cils will esteem it a favor to be honored by a visit. 

The following Councils meet this week, viz.: 

Tuesday evening, May 14, Cataract Council, No. 669, at Masonic 
Temple, Minneapolis. 

Tuesday evening, May 14, Itasca Council, No. 1206, 202i Cen- 
tral Ave. N. E., Minneapolis. 


Thursday evening, May 16, Flour City Council, No. 1120, 
Masonic Temple, Minneapolis. 


Thursday evening, May 16, Merriam Park Council, No. 896, 
corner Prior and St. Anthony avenues, Merriam Park. Take Mer- 
Tiam Park car to St. Anthony avenue. 


Friday evening, May 17, Anniversary Entertainment of Mer- 
riam Park Council, located as above. Ladies’ night. Musical and 
literary programme. All cordially invited. 


Friday evening, May 17, regular meeting of Hennepin Coun- 
cil, No. 1234, at Masonic Temple, Minneapolis. 


Monday evening, May 20, St. Anthony Council, No. 1566, 229 
Central avenue, Minneapolis. 

Monday evening, May 20, Minneapolis Council, No. 1049, 
Masonic Temple. 


Monday evening, May 20, Commercial Council, No. 1418, at 
’ Elks’ Hall, St. Paul. 


Tuesday evening, May 21, Ramsey Council, No. 1250, at Elks’ 
Hall, St. Paul. 
Tuesday evening, May 21, Sibley Council, No. 1755, at Bowlby 
Hall, opposite the Ryan Hotel. 
Very truly and sincerely yours, 
GEO. T. HUGHES, 
Grand Secretary of Minnesota. 


Bro. Mobley: May I have my name added to the roll? 


G. C. C.: The roll has been closed, and I have no right to 
put it on now. 

A Brother: I rise to a point of personal privilege. About a 
hundred members of this Grand Division were a little late in get- 
ting here, and were not able to answer to the roll call. I ask that 
the consent of the Grand Division be given to the recording of 
their names on the roll to-day. 


Bro. Tobin: I move that their names be added to the roll call. 
Seconded. 
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Bro. Hammond: I think, if we wait a few minutes, we will 
probably get them all. 

G. Cc. C.: I was going to suggest that we put a statute of 
limitations on this motion, so we may know how far to go with it. 
It is very apparent that there are a good many yet to arrive. 

Bro. Wooster: I would offer an amendment to that motion, 
that we admit all members who are here by two o’clock. 


A Brother: There were about twenty-five of the brother del- 
egates on the steamboat excursion. They promised to get us 
back here at 12:30 promptly, and Bro. Goss of Division 40 held the 
boat at the Park until after twelve o’clock, making the entire party 
late. The boat landed not over eight minutes ago. I was one of 
the delegates who was on the boat, and I wish to be excused for 
being late. It will be my last offense, to be detained in that manner. 


G. Cc. C.: Are you ready for the question on the amendment 
offered by Bro. Wooster. 
The question was called for, put and carried. 


G. C. C.: As many as favor the adoption of the motion as 
amended, manifest it by the usual sign. Contrary by the same 
sign. It is adopted. 

I want to say to the Grand Division that the Honorable L. 8. 
Coffin, President of the Railroad Men’s Home at Highland Park, 
Illinois, has asked me to request the Grand Division to hear him 
on behalf of the Home, and he would like to be heard this after- 
noon, so that he may be able to get away from here. What is your 
pleasure? 

Bro. Lacey moved that the Grand Division permit Bro. Coffin 
to be heard this afternoon, in view of the fact that Bro. Clark has 
made a recommendation in his report, concerning the Home, and 
as the Firemen and other railroad organizations are interested 
in “it. 

The motion was seconded and carried. 

Bro, Daniels: I have been asked by a number of the delegates 
as to how it is possible to bring before the Grand Division amend- 
ments that they had presented to the Jurisprudence Committee, 
which had not been reported. In view of the scarcity of constitu- 
tions, I think the question is one that they are not to blame for 
asking, and I would suggest that the Grand Chief Conductor advise 
the Grand Division as to how it can be done. A large number of 


. delegates here have not constitutions. 


G. C. C.: Under our rules, the Jurisprudence Committee do 
not report back any amendments upon which they are unanimous 
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in recommending the rejection of, unless they are called for by 
the one who presented them. The custom is, after the Juris- 
prudence Committee have completed their report, delegates are 
given an opportunity to call up amendments in which they are 
interested, which have been regularly referred and which have 
not been reported bythe committee. 


Bro. Wilkins: Last night when we were distributing the 
proceedings, the brother from 361 handed me an amendment, and 
in the distribution of the proceedings, I forgot to hand it in and 
have it read. I would like to ask the unanimous consent of the 
Grand Division—as the fault is mine and not that of the delegate, 
that it be passed to the Jurisprudence Committee. 

G. C. C.: Under the circumstances, I am willing to entertaim 
a motion to that effect, but if it were not for the fact that it was 
handed to the officer last night, I should not entertain it, under the 
rules. We will have the amendment read first and see if it is 
proper to be entertained. 


G. Sec.: Amendment by Delegate Division 361: “Addition to 
statute on General Committee of Adjustment and suggests that each 
representative on the General Committee shall be entitled to one 
vote for each five members represented by him.” 

G. C. C.: I want to say, for the benefit of the delegate from 
361, that if I am correct—if I am not, correct me—exactly that 
same amendment is already in the hands of the Jurisprudence 
Committee from another source, so that the subject matter wil? 
not be barred cut in any way by this particular amendment not 
being passed up. 

Bro. Sughrua moved to refer the amendment to the Committee. 

The motion was seconded and carried, and the amendment was 
so referred. 


G. Sec.: I am requested by the delegate from Division No. 32 


—Bro. W. F. Knight—to say that he is requested to ask all mem- 
bers, delegates or visitors employed on the C. & N. W. Railway, t@ 
meet at the Merchants Hotel to-morrow at 9:30 a. m. 

The Grand Secretary read the following communication: 

St. Paul, May 15, 1901. 
Mr. EK. E. Clark, Grand Chief Conductor of the Order of Railway 

Conductors of America in session assembled. 

We herewith tender cur greetings and congratulations to your 
honorable body on this happy occasion of the Twenty-eighth sessiom 
of your Grand Division. 

We trust the deliberations of your Order will bind you im 
closer bonds of unicn, and also pray that harmony will dominate 
all your proceedings, and that each delegate here assembled wilk 
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‘go forth with renewed zeal and energy to perpetuate the noble 
teachings of your Order. 
GRAND DIVISION L. A. to O. R. C., 
‘MRS. EFFIE E. CORRELL, 
MRS. MARGARET E. HONEYCUTT, 
MRS. B. B. JONES, 
Committee. 


G. C. C.: The communication will go into the reccrd and be re- 


ferred to the Committee on Thanks. 


G. Sec.: Bro. E. Reynolds advises me that a young lady in 
Room 301, New York Life Building, found a pocketbook which 
‘contains railroad passes, and wants me to make the announcement 
so that if any member has lost a pocketbook which contains any 
passes he may make inquiry and prove property. 

G. C. C.: Give your attention to the further reading of the 
weport of your Jurisprudence Committee. 

Bro. Condit: Page 626 of the Statutes, Section 6: ‘We, your 
Committee on Jurisprudence, beg leave to strike out all of Section 
© and insert in lieu thereof the following: Amend Section 6 of the 
Statutes so that it will read: ‘At the regular annual election of 


Officers, each Division shall elect a Legislative Representative. 


‘whose duty shall be to attend all meetings of the Legislative Com- 
mittee for his state, territory or province, when same shall have 


een organized as hereinafter provided, and assist in the transac- ~ 


tion of such business as may properly come before said Committee. 
‘Whenever it is desired to organize a Legislative Committee, it 
will be necessary for some Division located in the state, territory 


or province for which such Committee is to be organized, to make — 
application to the Grand Chief Conductor to ascertain from the 


Divisions in such state, territory or province, if it is their wish 
that a Legislative Committee be formed. Immediately upon receipt 
of such request, the Grand Chief Conductor shall submit the matter 
to the several Divisions, and if the majority of the same vote in 
favor of organizing a Legislative Committee, he will issue a call 
for the meeting of the Legislative Representatives, naming time and 
place. On assembling, the Legislative Representatives will effect 
organization by electing a Chairman, Vice Chairman, Secretary and 


‘Treasurer, whose terms of office shall be for two years or until 


their sucessors are elected, and ‘whose duty shall be’such as shall 
devolve upon such officers, except that the Secretary and Treasurer 
shall, at the end of each year, make a report to Divisions under his 
jurisdiction, showing amount of money received from each Division, 
together with an itemized statement of all expenditures made. 
He shall also, at the close of each meeting, submit to the Divisions 
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interested a certified copy of the minutes of said meeting. A 
majority of the Legislative Representatives in any state, territory 
or province shall be necessary to constitute a quorum for the 
transaction of business. The Legislative Committee shall meet 
biennially immediately prior to or during the session of the legis- 
lature of parliament, but the Chairman may call a special meeting 
upon the request of a majority of the Divisions under his jurisdic- 
tion. By a two-thirds vote the Legislative Representatives at any 
meeting may elect a member of the Order belonging to a Division 
“under their jurisdiction, to remain at the capital during the ses- 
sions of the legislature or parliament, whose term of office shall be 
two years, and whose duty shall be to have introduced and work 
in behalf cf legislation beneficial to railway employes, and oppose 
that which is unfavorable, and such representative is hereby au- 
thorized to work in harmony with the representatives of other 
organizations in the interest of labor. Provided, that the services 
of such representatives shall be terminated at any time by the 
Chairman of the Legislative Committee, or the Grand Chief Con- 
ductor, when requested by a majority of the Divisions directly in- 
terested. The Legislative Representatives shall fix the compensa- 
tion for their services and that of their representatives selected 
to remain at the capital, subject to the approval of a majority of 
the Divisions entitled to representation, and shall have power 
to levy assessments upon the members cf the Divisions under their 
jurisdiction, through said Divisions for the purpose of paying 
such compensation. Assessments levied by Legislative Committees 
shall be due in the hands of the Secretary and Treasurer of that 
Committee not later than thirty-five days from date of notice to 
Division Secretary, provided that the Divisions may, if they so de- 
sire, pay such assessment for their members out of their general 
fund; and provided further, that Divisions and their members 
shall be subject to the same discipline for failure to pay Legis- 
laitive Committee assessment as is prcvided for in Section 70 for 
non-payment of assessments levicd for the maintenance of Gen- 
eral Committees of Adjustment. Any member of the Order using 
his influence against any legislation endorsed by the Legislative 
Committee shall, upon conviction, be expelled from the Order. 
The Secretary shall promptly report the organizaticn of the Com- 
mittee to the Grand Chief Conductor, giving names and addresses 
of the officers elected. Legislative Committees shall not endorse 
eandidates for political positions or office.” 


Bro. Honeycutt: I move concurrence in that report. 
The motion was seconded. 
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Bro. Curtis: I move that the motion be amended by striking 
out that part of it which denies the Legislative Committee the 


right to endorse candidates for political office. I will state as my 


reason for making this motion— 


G. C. C.: Is there a second to this motion? 
The motion was seconded. 


Bro. Curtis: My reason for making this motion, brothers, is 
that if power is taken away from the Legislative Committee to en- 
dorse candidates for political positions, their influence is thereby 
greatly curtailed. Legislators would be unwilling to favor the enact- 
ment of laws proposed by Legislative Committees, or to work for 
the passage of those laws if they are to receive no political benefits 
for their work. My experience as a member of the Legislative Com- 
mittee for the state of Texas, covering eight sessions of our Legis- 
lature, is that those men who are members of our Legislature, repre- 
senting counties in which there are a great number of railroad 
men,.are always found, when it comes to a vote upon questions of 
legislation affecting railroad employes, upon the side of the rail- 
way employes. It is unnecessary for me to explain to the members 
of this Grand Division why that is, because it is apparent to you 
that they expect to receive political assistance at our hands for 
services which they render to us. And they are entitled to that 
assistance. We cannot expect that legislators will go to any 
length in favoring measures which are to our interest unless we 
are willing to grant something to them in return. Now, then, it 
may be argued upon the floor of this Grand Division, that we can 
do that as individuals. But that does not satisfy the average 
politician nor the average legislator. He wants something official. 
And while I would not defend the wholesale endorsement of can- 
didates for political positions by Legislative Committees, ner favor 
the endorsement of the candidate of one political party as against 
the candidate of another political party, yet I do think that there 
ought to be some means whereby the members of cur organization 
in any state can show some appreciation of the efforts which legis- 
lators may make in our behalf, and I -know of no other medium 


_ which offers better results than the medium of endorsement for 


positions by Legislative Committees. And for that reason, without 
further discussion of the question at this time, I trust that the 
Grand Division will let that matter remain as it is. 


Bro, C. D. Baker: I do not believe it would be consistent te 


_ place such an important matter in the hands of a Legislative Com- 


mittee. Under our present laws, I believe it is competent for the 
Divisions to endorse, and they might then pass their endorsements 
on to any person whom they endorsed, through the Legislative 
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Committee. But if we leave it in their hands they may become 
arbitrary; they may assume to be the whole Order of Railway 
Conductors themselves; they may endorse men and measures— 
or men at least—that the members generally did not approve of. I 
believe it would be well to hold that endorsement in our own hands, 
and not delegate it to any Legislative Committee. For that reason, I 
think it would be well to have the law read as it has been reported 
by the Jurisprudence Committee. 

G. Cc. G.: The Grand Division ordered that all who were not 
here at roll call should have their names added to the roll if they 
should be here at two o’clock. All who have not answered to their 
names, will please arise and stand until recognized. 

Delegates arose. 

G. C. C.: That is pretty near a quorum. 

Bro. Maloy: Was there a querum here when that motion was 
passed? 

G. Cc. C.: There was no question raised as to whether there 
was or not, Bro. Maloy. 

G. Cc. G.: I would suggest to the Grand Division, as we have 


already interrupted the discussion of the Jurisprudence Committee, 


and as that perhaps will be somewhat extended, and as Mr. Coffin, 
whom you have invited to address you, is waiting in the office 
room outside, that we now hear what he has to say, and if (there 
are no objections, the Assistant Grand Chief Conductor will escort 
Mr. Coffin in for that purpose. Hearing none, it is so ordered. 
(Applause. ) 

Mr. Coffin, the Grand Division have not only readily but gladly 
assented to your desire to be heard on behalf of the Home. It is 
hardly necessary for me to introduce to you the Honorable L. 8S. 
Coffin, commonly known as Father Coffin, who wishes to speak to 
you on a subject that is of close interest to each and all of us, and 
one in which we are deeply interested, the Home for disabled and 
aged railroad employes. (Applause.) 

Mr. Coffin: Mr. Grand Chief, and Delegates of this great Con- 
vention: It always takes me some little time to get over the em- 
barrassment that always falls upon me when I attempt to speak 
to railroad men. I don’t know hardly how to account for it, but I 
can speak to any kind of an audience, if they are all doctors of 
divinity, about and for railroad men without feeling embarrassed, 
but when I come before the actual thing, the railroad men of this 
country, I always feel as though I must take off my hat to them. 
I look upon them as a class of big men and my superiors all the 
time; and hence this embarrassment. I say this, so as to put myself 
right with you if possible. 
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I want a word of congratulation with. you, as I did with the 
Brotherhood of Trainmen over at Milwaukee last week. I do want 
to congratulate you on your wonderful standing and the power of 


your influence and the growth of your influence, not only with” 


the public, but with the officials of the railways of this nation. It 
is my lot to meet very frequently more or less with railway officials, 
and I want to assure you that it is a great pleasure for me to tell 
you of their high sense of feeling towards you. And there are 
causes for this, but I will attempt to give but one of the many, 
and that is the one I am going to speak about. In talking with 
the railroad officials, when they speak about the Home, they seem 
to say, “Well, that is the best. thing about the whole thing of 
Brotherhood, that they are taking care of their unfortunate men,” 
and they seem to be greatly interested. But a few weeks ago the 
first vice president, I think, of the great Northwestern system, do- 
nated to the Home his works. He is a very voluminous writer on 
railroad matters, and in sending the books to the Home he sent a 
very beautiful note. It was short, but very nice. He said, “Mr. 
Coffin, the boys are doing a grand work.” ~-A grand work, that is 
about the substance of it, in taking care of these men. And Mr. 
Hughitt, the President of that company, when the Firemen, headed 
by the Vice President of the Association, were getting up their 


ball in Chicago for the benefit of the Home—when the committee’ 


waited on Mr. Hughitt, he became wonderfully interested and began 
to inquire more particularly. And after the committee went out, 
he sent and had them return and questioned them very closely about 
this home. “Why,” says Mr. Hughitt, “I didn’t have any idea you 
were doing so much. That is grand. Put me down for two boxes 
in the Auditorium, and I will help that thing along.” “Well, that 
is the feeling that I wanted to have you understand that exists, 
and I think the very fact of your doing this real true brotherhood 
work is giving you an influence that you can hardly well estimate. 
In my talk and addresses. before large religious bodies in regard 
to some things I want to see accomplished for the railroad men 
of this nation, there is nothing that touches them so quickly as when 
I say to them, in my rough way, “These railroad brotherhoods will 
never allow one of their brothers to die in the poorhouse.” (Ap- 
plause.) They seem to cheer that to the echo. And sometimes a 
minister speaks up, “Well, that is a good example for the churches 


‘to follow.” Well, now, it is for this Home that I want to talk with 


you just as briefly as I can, so as not to infringe on your time. 
The Home never was ,80 prosperous, hever was moving along so 
smoothly, as now. At the same time, it has come to the parting 
of the ways. While it is promising, porsperous and going smoothly 
and harmoniously, we have come to the parting of the ways. The 
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Home is to grow up and become an honor and a great thing for the: 
Brotherhoods from this time, or it is going to die from this time, 
go down. And you, I think, will be in accord with me when I tell 
you why. You know how the Home has been supported in the past. - 
We have been constantly sending out our circulars, attending union 
meetings and bringing it personally before the Brotherhoods and 
urging them to take out certificates of membership, each Division 
and each Lodge. Well, that has got to be quite a chestnut by this. 
time. Some of you are getting a little tired. It is monotonous. 
It is an old story, and there has been for the last two years a great 
deal of discussion in the ConpuctTor and other Brotherhood journals 
in regard to the Home and how to establish it and make it a per- 
manent thing. The general expectation, I find, of the Brotherhoods 
is that at this Convention, at the B. R.-T. Convention, and at the 
Firemen’s Convention last fall, it was expected action would be 
taken in regard to the Home. Now, it depends upon your action 
here whether the action taken by the Firemen shall be carried out 
or not, and your action here probably will affect or influence the 
action of the B. R. T. They have not acted on it as yet, but I think 
they will. 

Now, with the same argument that I used before the B. R. T. 
You have nourished and helped into life too good a thing, too grand 
a thing, and, if you will allow me, too Christlike a thing, because 
that is the Christ spirit to help the unfortunate, to allow it to die. 
You cannot afford to let it die. .You cannot afford to let your repu- 
tation in regard to sustaining this Home—you will- pardon me if 
I talk plainly—to let it die now and lose that; but unless you take 
decided action for permanency in its support, no matter how little, 
but let it be constant and reliable, it will die. Now, why? Suppose 
you do not act. By and by we will get short of funds and we will 
send out our circulars. The Secretary receives it and reads it to the 
Division, and we are pleading for help. Well, they will begin to 
say, ‘No, I guess not. I guess we won't contribute. The matter 
has been talked of for two years, and at the convention at St. Paul,” 

they will say, “if the Home was worthy, action could have been 
taken to support it, and if they saw fit not to act, won't the Di- 
visions be likely to do the same thing?’ Can we expect the Di- 
visions and the Lodges to do something as they have in the past 
unless you act here, or won’t they act as you act here? Now, it 
‘seems to me we cannot escape from the conclusions that I make, 
either that the Home will die because the Divisions won’t have the 
confidence in it that they would have if you should act in regard 
to the matter. They will think that there was something that you 
knew of that did not warrant you in making a permanent thing of 
the Home. 


352 


Well, now, do we need the Home? I think that you will permit 
me to say to you that the experience of twelve years convinces me 
that beyond all shadow of doubt you do and you will need the 
Home. And I want right here, while it is in my mind, to meet 
some objections that I hear. One man said to me, “Well, I don’t 
care how good a Home you get. I am not going if I am unfortu- 
nate, to leave my wife and go to a Home somewhere else.” Prob- 
ably many of you have heard that kind of a talk. Well, now, such 
ones are looking at the misfortune that they anticipate while in 
their present circumstances, while their wife is alive and they have 
a home and their children around them, but this Home reaches 
“way into the years. It may be after that wife has had the snows 
of winters on her grave. It may be after those children have 
passed away, and the man is reduced to a friendless, homeless con- 
dition. Why, in talking with one of our inmates a few weeks 
before he died, a lovely man sent up to us from Atlanta, he said 
to me, “Father Coffin, I don’t know as I have a relative in the 
world. While I was running in Canada, I had two nieces that came 
over to the States. Where they are, I don’t know; whether they 
are alive or not, I don’t know; and this Home is a Godsend to me.” 
Now, it is for cases like that and other cases. Now here, these men 
before me are in the vigor of life, in the middle of life, most of you, 
some in the younger part of life. Come to the Home and I will 
show you one of your brothers that was, while he was at work, a 
few years before he came to the Home, just like one of your younger 
men. Some of you from Denver know who I mean—Al Mann. 
Well, that boy. was saving his money. He had quite a little sum 
laid by, but he was stricken with paralysis all at once, and wher- 
ever there was a faint hope held out from a Sanitarium or a spe- 
cialist that he could be cured, the money was as free as water to 
go, till he exhausted all hope there, and he exhausted every hope and 
exhausted every dollar and then his Division sent him to the Home. 
. And then this locomotor ataxia that is so common among railroad 
men. Let me speak of another one of your members that was sent 
to the Home, and the delegates from New Orleans will bear me out 
in this. An oldish man, a nice man, brought up to us by the Chief 
of the Division at New Orleans some years ago. Well, now, he 
was stricken down with this paralysis just the same. His wife took 
care of him until she could do it no longer, worn all out. The 
Division stepped in and took care of him until it became a great 
burden, and this wife was only too glad to have him sent to the 
Home. These are the histories of cases that we have there at the 
Home. There has hardly a Single instance come up in all of the 
twelve years of my history of the Home where there has been any 
hardship at all in Separating wife and husband, but we do hope, 


353 


Brothers, if you take the desired action here, and the others too, 
that a fund will be accumulated large enough so that, in the coming 
years, if man has his wife still living and they are in poverty 
and must be helped, we hope that around the big building that 
we hope to build will be put little cottages where the man, and his 
wife too, shall be cared for. But as yet we have hardly any ex- 
perience where any sadness occurred because of the separation. 
Well, now, you can hardly realize how intensely anxious I am that 
the proper action should be taken now. O, that the recommenda- 
tion that the Grand Chief has made to you that each one of you 
will give—I don’t put it in his words, but I put it in words so that 
you can see how wonderfully easy it is, There isn’t a man in this 
building that would dare to say he would not be willing to give the 
value of one cigar a month that the future helpless brothers of this 
and other Orders shall have a good home. (Applause.) Think of 
it. That is all. What is fifty cents a year to a railroad conductor 
or a railroad engineer? It is nothing; it don’t amount to anything, 
but it makes a permanent foundation for a Home not only for your- 
self, should misfortune overtake you, but for your brothers besides 
who are unfortunate and will be unfortunate. 


Now, another thing. Let it be understood, now and forever, 
that this Brotherhood Home is to be in the complete control of the 
Brotherhood. I have been working quietly, quietly all these years 
to eliminate every influence and controlling power out of the man- 
agement of the Home that was not Brotherhood, and to-day there 
are only two men on the Board of Managers but what are Brother- 
hood men, or sisters of the Auxiliaries. And the proposition is, 
as I understand it now, that the Grand Executive Officers of each 
organization shall, by virtue of their office here, be members of the 
Board of Management, and they select another man of their Order, 
or one be elected by the Grand Division with him in the manage- 
ment of the Home. Also the same of the Auxiliaries. Then it is 
within their control entirely, a Brotherhood Home; and as long as 
you have confidence in your Executive Officers, you will have confi- 
dence in the management of the Home. ‘ 


Again, let me, before this passes from my mind, and I don’t ‘want 
to speak in any sort of censorial spirit at all, but let me ask every 
one to forever dismiss from your mind the idea of a self-supporting 
Home. When you come to reduce it right down to the last analysis, 
it is simply absurd, a home for disabled, helpless, unfortunate men, 
to be self-supporting. There can be no such thing as that. We 
want some land. I wouldn’t be satisfied, I don’t think, unless we 
had at least eighty acres, and perhaps we ought to have twice that. 
The Home is going to be a great Home; there is no question about 
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that; and we want a great deal of milk and eggs and poultry and 

small fruits and fresh vegetables. Those of the Home that are able 

to work a little bit to pass: away the time, to help break up the 

monotony of just staying from one meal to the other and one night 

to the other, something to pass away the time—let them fuss with 

a little flock of chickens and a little yard of fruit and little things 

to take up their time. Well, let me tell you, brothers, down there in 

the Home now we have nothing for them to do, and there was one 

man paralyzed from here down so that he never can stand on his 

feet in the world, his limbs all perishing. I went into his little 

room and there he was sewing, diligently sewing. “Well, Jerry, 

you are always to work.” “Yes, I don’t want to be insane; if I 

don’t have something I can do to take up my mind, I shall go crazy, 

thinking I have got to stay here all my life and never can walk a 

step and never can leave this Home. Well, now, we want something 

to break up the monotony of that kind of life, and several are taking 

up some little thing, embroidery and something like that, to occupy 

their time. Perhaps I ought not to take up much more of your 

time. We want to have a wise committee, if your action is as I 

expect it will be, and the B. R. T. also. We are to meet soon. We 

adjourned our annual meeting to July directly after the close of ¢ 

these conventions, awaiting expectantly the action of these con- 

ventions, and the present officers will all resign if your action is 

as we contemplate, and leave the Board of Officers perfectly at 

liberty to select another—officers and managers of the institution. 
nd I think that you will have confidence in your officers in that 

matter. I am perfectly willing to keep agitating this question as 

long as it is necessary to act. Of course, I feel an intense interest 

in the matter, but my years, brothers, are beginning to tell upon 

me. Before you meet again in your biennial convention, I shall 

have passed my eightieth milestone. I am too old a man to be 

bothering you young men in these conventions, and I ought to stay 

at home and stay away, but my prayer and my wishes and my pen — Z 

Shall be used for the best good, as I esteem it, of the railway men 

of this nation as long as I stay here. (Applause.) Now, I will " 

gladly answer any questions that are propounded, if I can. Some- : 

one asks me who holds the deeds, the title to the present property. a 

Our trustees, when we moved up to Highland Park, Chicago—we: 5 

were forced to go somewhere where we could get away from little 

rented houses—they bought the equity of a property in Highland 

Park. There is still a mortgage of some three thousand dollars e. 

on that first property. We were forced then to buy an annex to 

accommodate our men, and I want to say right here, too, before I 

pass by this, I guess I won’t forget what I want to say, we not only 
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bought this annex, but there was a little barn and we had to re- 
model that this last fall, and make rooms in that for our men. It 
is not what railroad men should have, but it is the best we could do. 
We hate to have visitors come there and see these helpless men in 
such places, but we are doing the best we can. We bought the 
equity in this annex. There was a three thousand dollar mortgage 
on the annex. We hadn’t been able to make a single payment, and 
about two years ago the mortgage holders, that was a Building and 
Loan Association of the county we were in, notified us that unless 
we paid up we must get out, and gave us so long a time. We must 
begin to make payments. I was written to about it, and I instructed 
the Secretary to call the Trustees together and notify the Building 
and Loan Association to send a committee to us and see if we 
couldn’t do something about it. We had the meeting, and after con- 
sulting for quite a while they agreed, if we could raise $2,750, they 
would throw off the $250 and give us the title. We hadn’t a dollar 
in the treasury and we couldn’t do it. I made this proposition to 
them: “If you will say that you will give us a warranty deed for 
this’ property for $2,500, I will see that the money is raised.” And 
after they went back and consulted with their directors at Wau- 
kegan, they telephoned down that they would accept that, and in a 
few weeks I raised the money and the deed was made over to me; 

and inside of fifteen months, inside, I think, of nine months, the 
Lodges and Divisions around the country sent in so liberally that 
I was paid.and the deed now is in the Home Officials, in the Trus- 
tees, in trust for the Home. The only property we really have there 
is this property, something like about three thousand dollars’ worth 
in all that we have there. 


I am asked, I think, how many conductors are in the Home. 
I haven’t it at my tongue’s end. The engineers have the largest 
humber and the conductors are the next in size. I think we have 
six conductors there now. I ought to have had all this ready with 
me here, but I don’t happen to have it. I will say to you that I 
went before the engineers in May at Milwaukee, at their convention, 
and I laid the facts plainly before them, that they were not doing 
what they should do and they would be the cause of ruining the 
Home unless they acted, because I was beginning to get letters 
from Lodges and Divisions of other Orders, saying, ““We don’t 
feel disposed to contribute to take care of the engineers, and they 
have got more there than any other, and sometimes a full half of 
all the inmates, and we shall not contribute any more unless the 
engineers do;” and I laid that right before them and said, “I want 
you to either take your men away and take care of them, or pay 
your part.’”’ And they took it very kindly, while I was very honest. 
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about it and talked very plainly. And the reason, I will explain 
here—I should, in justice to them—the reason that they had not 
been contributing as much as the other Orders for a year or two 
back was that they had in contemplation building a Home of their 


own. But I think I had not been out of their hall more than 
twenty-five minutes before a motion was made and carried almost 
unanimously, instructing the Grand Officers to sell their farm at 
Mattoon and do away with the idea of a separate Home, and 
instructed the Grand Officers to confer with me, and whatever they 
were behind, to pay. And they sent us a check of between five 
and six thousand dollars to make up that deficiency. (Applause.) 
I want to say to you that I have all confidence that they will 
follow your lead here, that they will contribute their half a dollar 
for a maintenance fund and their dollar for a building fund when 
they meet next time. They will either do that or else contribute 
very largely and pay what they should pay. One brother asks 
about my recommending a location where the climate is more 
temperate. As I was saying a little while ago, we want a very, 
very level-headed, wise committee for the location of that Home. 
The Home, where it is, is no Home at all; that is, it is no place 
for a Home. Some have thought of Hot Springs, and some of 
some parts in Colorado, but I have no choice, only where it is 
convenient to reach, and a healthy and moderate climate. One 
asks what the amount realized was for the Home from the ball 
given in Chicago. Bro. Godding, the Vice President of the Asso- 
ciation, has that in charge. I saw him at Milwaukee and I have 
seen him at a trustee’s meeting once or twice since the ball, and 
he was collecting in. He did not want to turn it in until he got 
every cent. He wants the glory of saying he made $2,000. It is 
nineteen hundred and something, almost two thousand dollars, 
and he wants to make it two thousand dollars before he turns it 
in. It is practicaliy $2,000, the net results, for the Home. (Ap- 
plause.) I am asked which Order pays the most for the sus- 
tenance of the Home. That is fluctuating. Sometimes you will 
see in your reports that the trainmen are ahead, or the con- 
ductors are ahead, and back and forth. The action of the firemen 
at Des Moines, which is practically the action which your Grand 
Chief hag recommended here, was that the Lodges would wait and 
not contribute much, expecting to pay a per capita sum after this 
convention mvrets here; so they are a little behind, I think, 
and have been for two or three months, but it varies back and 
forth. 

This question is asked: Is it not a fact that the amounts re- 
ceived in 1899 and 1900 from the conductors was less than their 
proportion? Possibly a little less. You had more than the train- 
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men had there; more than the firemen; and my recollection is it falls 
a little short. 


I am asked how many officers, how many employes and how 
many inmates. We run from twenty to twenty-five inmates. We 
have one permanent hired man, a very excellent man, and these 
helpless men, you have heard us describe them, some of these 
engineers and one or two of the others are very helpless big 
fellows, and it takes two or three men to get them up and dress 
and undress them and put them to bed, and we have to have one 
strong, faithful man to do that. Sometimes we have to have an 
extra man. Where the inmates are able and are there, they help 
get these men up. We have this one permanent man and now and 
then an extra man. We have two girls, one a cook, the other 
waiting on the tables and assisting the cook: Mrs. Watson, the 
secretary and treasurer, and Mr. Watson, an assistant manager, 
but his salary is very little. Mrs. Watson is the manager and 
he is the assistant manager. Their combined salaries, I think, is 
about $750 a year, and they are very faithful indeed. Mrs. Wat- 
son has to furnish her own clerk, and Mr. Watson helps do that. 

I am also asked what amount could be realized by the sale 
of the property at Highland Park. I don’t think that we could 
realize over about $2,500. If we can get our money back that we 
have paid we will think that we are pretty well off. There have 
been a great many houses put up by a building association some 
years ago, when there was a boom for summer residences for 
city people. They are shells of houses and there are eight or 
ten houses right around our home, great large looking houses, 
but shells, just for summer residents, and the owners get people 
to go in there and stay there, rent free, in order to secure the 
insurance. Property is at a very low ebb there. I think we have 
improved this property very much. In this annex we put about 
$2,000 improvements. We put in electric lights and water, and 
we probably could get about $2,500 or $3,000 for what we have 
there, not more than that. 

I am asked what was the name of the conductor from Canada. 
I don’t think that I can give that name; I am so thoroughly bad 
at remembering names. Shall I state here, Mr. Conductor, in 
regard to the decision I got from the Commissioner of Labor at 
Washington? 

At the Los Angeles Convention the question was raised 
whether a disabled man could be sent across the line and have 
the benefits of this Home, because of the Division contributing to 
the Home. I was instructed to take up that question with the 
Commissioner of Immigration—Powderly—and I did, and we have 
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his decision that there would be no trouble about that at all; the 
Brotherhood would be recognized as one body, no matter about 
international lines at all; would be recognized as one body and 
contributing to one object, and everyone was entitled to the benefit 
of that object contributed for. . 

Bro. Lacey: In regard to that, the letter that was sent from 
T. V. Powderly to the Hon. L. S. Coffin was sent and tendered to 
me, and I have that letter to read later on. 

G. C. C.: A member asks who the trustees are that hold the 
title in trust now. What are their names? 

Mr. Coffin: Bro. Kilpatrick, P. H. Morrissey and Bro. Zeigen- 
fuss and myself. We are the trustees. 


G. C. C.: A brother wants your estimxte cf the cost of a. 


Home and suitable buildings for the accommodation of one hun- 
dred inmates. 


Mr. Coffin: We must have a fireproof building. These help- 
less men are in danger of being burned in a fire. We wouldn’t 
have help enough to get them out if we had a quick fire. We 
must have a fireproof building, and we want all the conveniences 
to take care of all these different cases. As I was saying to a 
brother this afterncon, we have men there that have no control 
of their evacuations. They are paralyzed. We have three or 


four of that kind. Now, we have been compelled, for quite a - 
while, to have one of these men in a room with others, and the 


stench is very disagreeable. That is one reason why we con- 
verted this barn into rooms—to move some of these men into 
those places. Well, now, there would be a great many of that 
class in the future, and we must have room enough so that each 
one of that kind of people can have a room by himself. We cannot. 
look forward to a proper building, a fireproof building such as will 
be needed, for less than $75,000 to $100,000, I think. 


G. C. C.: A brother asks if it is not a fact that most of our 
Divisions. now hold what is called regular membership in the 
Home. 


Mr. Coffin: My impression is that it is not fifty per cent. 
G. C. C.: A member asks how much land there is belonging 
to the Home now, and if it is high and dry. 


Mr. Coffin: Yes, it is pretty good land. We have two lots, 
each one 200 feet square. That is all there is there—200 feet on 
the street, and running back 200 feet. 

Bro. Daniels: I understand, from what Bro. Coffin has al- 
ready said, that there is no question as to the advisability of mov- 
ing from Highland Park. I would like to ask whether or not, in 
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his opinion, it would be wise, or whether it would be well for the 
trustees to consider any proposition of the donation of land for 
the Home; whether a proposition of that kind would create mcre 
of dissension than there would be benefit to the Home. 


* Mr. Coffin: Oh, most certainly; we haven’t room enough 
there. The other is a pretty hard question. We want to be very 
particular in the selection of the land. We want to be sure that 
we have water and electric lights, or else have a plant of our own 
that will give them, and we want good railroad facilities. It 
might be well to advertise for propositions so that we may know 
where these places are that we can visit easily. But I would 
rather by all odds pay a very good price for land that is all right 
than accept a donation of 80 or 160 acres unless it is all right. 
(Applause.) I said to, I think, the engineers at New Orleans, 
that if they would drop their idea of a separate Home and all go- 
in together, that if a committee thought that part of my farm 
was a good place, that I would donate a piece of land worth $5,000 
for the sake of the Union Home. (Applause.) And rather than 
take as a gift an objectionable piece of land or an objectionable 
locality, I would be willing almost to share with any Division of 
this Order, in buying that land. 


Bro. Daniels: I assume that the coffer of a piece of land that 
would not be suitable would be no inducement at all. The reason 
I ask the question is that I believe I can place in operation a 
movement that will proffer to a Home a good piece of land that 
is well worthy of consideration. i don’t care to do so if, in the 
opinion of the managers of the Home, it would lead to any dis- 
sension in regard to location that would injure the Home project. 
That is the reason I asked the question. For myself, I trust that 
this Grand Division will do something. I have not contributed 
personally to the Home recently, simply because of neglect, and 
it has not been brought to my attention, but I want to say to Bro. 
Coffin particularly that if in his cpinion action of that kind will 
not result in injuring the project, I want to try to do something 
in that direction. ' 

Mr. Coffin: I will state this: We had a wonderfully good offer 
of a place for this Home from the citizens of Mattoon, Illinois. They 
made a wonderfully good offer to the Engineers to build a separate 
Home down there, and as soon as the Engineers voted not to build 
a separate Home, the mayor of the city and other officers or delegates 
came to me and said that the offer that they had made to the Engi- 
neers held good as to the Union Home if it was thought best to ac- 
cept it. Offers such as that since it became known that we want to 
build a Home, will come to us. 
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G. C. C.: A brother asks if a certificate of membership is issued 
to a Division each year, or is a certificate once issued perpetual. 


Mr. Coffin: It is perpetual, unless they let it lapse. If they let. 
it lapse and pay all up again, it becomes good. But the Divisions 
and Lodges that have certificates have been letting it lapse and run 
by, and you will see in the report for April that our receipts were 
not equal to expenses that month. But we sent out circulars again to 
remind them of it, and I received a letter last night saying that up 
to this time there was more contributed than there was during 
the whole month of April last. 


G. C. C.: A brother asks what would be the receipts from an 
assessment of $1 per member upon the different organizations. 

Mr. Coffin: Well, that of course depends upon the number in the 
organizations. I am inclined to think, brothers, that a dollar from 
you and the Engineers and fifty cents from the Trainmen and Fire- 
men will give us ample building funds. for the present. I think it 
will. And then fifty cents a year from you and the Engineers: and 
twenty-five cents a piece from the Trainmen and Firemen, would give 
us a very nice income for maintenance and accumulate, I think, 
sufficient to build the cottages and make the improvements as we 
Shall need them as we go on. I am inclined to think so. I have been 
quite careful in these estimates. We want, brothers, no little eight 
by ten building for a Brotherhood Home. If we could find a place 
with trees already set out, as we sometimes find where a man of con- 
Siderable wealth has commenced to lay out grounds intending to put 
up a grand building, and through some failure or his death it has 
been given up,—if we could find a place like that with the trees all 
set out and started, that is my idea. I want a beautiful place; a 
lovely place. I want to make that Home just as homelike as we 
can. As I said to the ladies the other afternoon, when we speak of 
Home—as I come right heart to heart with any of you and talk about 
the Home—our thoughts run away back to the home where mother 
was, where father was, where brother and sister were; we go right 
by our present homes where our loved ones are, and our minds run 
away back to that old home. Now, as you get old and begin to be @ 
boy again and a child again, and helpless almost as you were then, 
we want to collect you into just as lovely, as Sweet, as nice, and as 
inviting a home as that one away back where mother was. (Ap- 
plause. ) 

Bro. Daniels: I would like to ask one question, Bro. Grand 
Chief Conductor. Was the action of the Brotherhood of Locomotive 
Firemen made contingent on the action of this organization? That 
is, was their action providing for a contribution or an assessment for ~ 
this Home contingent on the adoption of something similar by this 
organization ? 
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G. Cc. C.: My understanding is that it is contingent upon similar 
action at the hands of the other organizations. But I am not positive 
on that score. 

Bro. Coffin: It is. 

G. GC. G.: Bro. Coffin says that it is contingent on similar ac- 


tion of the other organizations. 


Bro. Coffin: If any two of the others will coincide, they will 
go ahead with that work—the Firemen. 


Bro. Daniels: Just one more question. There has been consid- 
erable discussion among us as to the amount that would be raised 
by a fifty cent assessment, provided all four of the railway organ- 
izations amount to the same thing—that it would amount to $50,000 


- or $60,000. I want to ask Bro. Coffin if sixty thousand dollars 2 


year would be any too much for the first two years, or until the 
land was purchased and a proper building erected. 


G. C. C.:= Do you mean fifty cents per member from each of 
the several organizations? 

Bro. Daniels: Yes. 

G. C. G.: Bro. Coffin, he suggests that fifty cents per member 
from each of the several organizations would net something over 
sixty thousand dollars, and asks if that would be too much for the 
first two years, until you got everything going. 

Mr. Coffin: Well, your judgment is as good as mine about that. 
But, of course, I don’t want to see so large a fund accumulated 


_ that it will be a temptation to ‘somebody to run away with it. 


(Applause.) But { think, when you once get started on this, you 
will respond to all our needs. T am only one, and my judgment may 
not be very good about it. 

Bro. Daniels: Well, my object in asking the question was 
that if we start to do anything in the direction of supporting and 
maintaining a permanent common Home with the other organiza- 
tions, we ought to do it in ample form; we ought to raise funds 
enough in the first two years to provide for the purchase of the 
land and the erection of a suitable building. And having looked 
into the matter somewhat—I assumed that Bro. Coffin was a good 
deal more competent to answer the question than I—I can say very 
freely that I don’t believe it is too much. I believe that you will 
need for two years $60,000, and I think it might then be cut down. 
But as I said, I assumed that Bro. Coffin, having looked into the 
matter more fully, could give more reliable information than my 


guess at it is. ~ 
G. C. C.: A brother asks if you have a physician at the Home 


—a, doctor. 
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Mr. Coffin: Yes. We employ one by the year, right in High- 
land Park, a mile away, and call upon him whenever we need him. 


GOs Gee aa brother asks what advantage a Division holding 
@ certificate of membership has over a Division that has none. 


Mr. Coffin: The one that has none cannot send a brother to the 
Home, unless they take out a certificate and pay for the last year 
and for this year—for the two years, the year previous to the one 
when they apply, and this year. It is an unfair way. That is why 
I insist on every man paying something right along, and then the 


Division has the right to send a man there whom they have to take 
care of. 


Bro. Daniels: Is the present organization incorporated? 
GO Oye oven: 


Bro. Daniels: And of courge the incorporation will be con- 
tinued, no matter whatever State it might be located in hereafter? 


Mr. Coffin. Yes, certainly. [ would like to see it reincorporated 
in the name of the Brotherhood. Its name now is the Home for 
Aged and Disabled Railroad Men. [ would prefer to have it rein- 


corporated in the name of the Brotherhood, and that it be a Brother- 
hood Home. 


Gee Cis Tethers anything further? 


Bro. Daniels: [| want first to express my personal thanks for . 


the information &lven to me by Bro. Coffin, and then I want to move 
that the Grand Division give Bro. Coffin a rising vote of thanks. 


The motion was seconded. 


OTH Gite GN, ‘It is regularly moved and Seconded that the Grand - 
Division give a rising vote of thanks to Bro. Coffin for the informa- 


tion furnished. AS many as favor that motion will arise, 
All the brothers arose. 
GC Oe ton can see for yourself. - 


Mr. Coffin: | thank you all. (Applause.) 

Bro. Burke: [| notice that, in the list of yesterday’s proceed- 
ings, my. name does not appear on the roll call. Can that be 
rectified? I was present. 


G..C.>C.:. Bro, Burke calls attention to the fact that his name 


does not appear on the roll call of yesterday, although he was 


present. This explanation will go into the record, Bro. Burke. 
| We will now resume consideration of the report of the Juris- 


‘prudence Committee on the proposed amendment to Section 6 of 


the Statutes. The question is on the amendment offered by Bro. 
Curtis, striking out the provision that Legislative Committees 
shall not endorse candidates for political offices or positions. 
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Bro. W. F. Knight: [ didn’t expect that it would be necessary 
to say very much to this body to get them to endorse the amend- 
ment offered by Bro. Curtis, as it seemed to me-that it should be 
plain to all that it is necessary to make the legislative boards 
effective. However, my good brother from Boston has taken a 
position—and in all kindness to him I wish to call his attention to 
the fact that it is very nearly or quite opposite to the position taken 
by him yesterday. Yesterday he favored legislation, placing certain 
powers in the hands of one member of the organization who might 
be elected to positions as Chairman of Committees and so forth. 
To-day, he declines to favor a proposition that delegates authority 
to a number of members of a committee. I agree with Bro. Curtis 
entirely as to the necessity of striking from the proposition of the 
Jurisprudence Committee the language contained in the last clause 
of that recommendation. [ have had considerable experience in 
matters pertaining to a Legislative Committee. I have seen the 
time when, without the authority vested in them by the organiza- 
tions they represented, they could by no means have accomplished 
what they did accomplish, and what it was absolutely necessary to 
accomplish in order to carry out the wishes of those whom they 
represented. In 1897, before a special session of the legislature of 
the State of Iowa, there were elected representatives from the differ- 
ent organizations, in accordance with the laws of those organizations 
existing at that time, forming a legislative board. That board 
deemed it necessary, before the close of the session, to endorse an 
amendment to the laws that would widen the common law, allowing 
or compelling railway companies to pay damages for injuries sus- 
tained by their employes. It was a long and hard fought fight. 
They were opposed by a railroad company which was—at that time, 
at least, and I guess it is to-day—one of the strongest political 
combinations in the West. Now, to illustrate the necessity of giving 
the legislative boards or the representatives of those boards who 
may remain at the capital to fight for or against certain legislation 
power to pledge the support of his organization to certain candidates 
—I do not say certain political parties, but certain candidates, I 
wish to state that the board there in session, composed of conductors, 
engineers, firemen and brakemen, did pledge to the representative 
politicians and legislators the support of the membership of those 
organizations in the state, provided they would enact the law that 
they had asked for. Every one of those men were told by represent- 
atives of the corporation that they were fighting, that they were 
trying to deliver something that was not within our power to de- 
liver. The assertion was made by a prominent employe of the cor- 
poration that the Committee had no authority; that they would have 
all they could do, when they got through, to get back home and get 
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to work again, and that that would be the end of it. I want to say 
to you that before the next state convention of both the parties— 
Democratic and Republican—in the state, we had created such con- 
fusion among them, had borne down upon them so hard, that they 
were practically falling over one another to adopt a plank in their 
platforms endorsing the law that we had asked for. We did contract 
to deliver to them certain goods, and we delivered them, in a man- 
ner that the corporation didn’t plan for. Now, if you take away from 
your legislative representatives the power to pledge your organiza- 
tion, in my opinion you take away from them the only available 
weapon which they can possess. In Iowa there were a number of 
senators and representatives who opposed the proposition for the 
amendment to the law asked for by the labor organizations. Some 
of them made the attempt to again become candidates for the offices 
that they held. Some of them were turned down by their cauc$ses ° 
and conventions at home; others did become candidates; and the 
political complexion of the county in which they were candidates 
was completely changed and members elected who had agreed to 
endorse the proposition regardless of their political affiliations. 1 
don’t care to take up any more of your time. I simply want to 
impress upon you what has been my experience, and what is my 
opinion—that to allow the recommendation of the Jurisprudence 
Committee to stand and not adopt the amendment of Bro. Curtis— 

you may just as well not try to enact any legislation. : : 


Bro. Lewis: I rise for information. This section Says that at 
the regular annual election of officers, each Division shall elect a Leg- 
islative Representative. Now, the States of Missouri, Minnesota, 
Illinois and several other states, hold their sessions biennially. So 
in those states it seems to me we would have double headers, if they 
hold over for two years. I would like an explanation of that. 


G. C. C.: That would bring about the possibility, Bro. Lewis, of ~ 
the Division changing its Legislative Representatives, perhaps, while 
the legislature was in session. But, as I understand the proposed 
law, they will elect a representative biennially whose term of office 
will be two years, as legislative committeemen.. 

Bro. Lewis: This says annually. 


G. C. C.: Well, what you have in the printed proceedings is 
perhaps not exactly what the Committee read. (Referring to the re- 
port of the Committee.) That discrepancy does appear here in the 
copy—a provision that at each annual election of officers, each Divis- 
ion shall. elect a Legislative ‘Representative; and later it provides 
that his term of office shall be two years. I presume the intention 
is that the Representative shall be elected biennally instead of an- 
nually. Is that correct, Bro. Curtis? 
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Bro. Curtis: No, it is not, for the reason that in some states 
the legislature meets annually. In other states they meet biennially. 


G. C. C.: Well, Bro. Curtis, that is not the point. Your amend- 
ment provides that each Division shall elect a Legislative Commit- 
teeman annually, and then provides that his term of office should be 
two years. The election should occur biennially, if the term of office 
is to be two years. The third paragraph provides that on assembling 
the Legislative Representatives will effect organization by electing 
officers for a term of two years. 


Bro. Curtis: “On assembling, the Legislative Representatives 
will effect organization by electing a Chairman, Vice Chairman, Sec- 
retary and Treasurer, whose terms of office shall be for two years.” 
Well, that is made necessary, brother, by reason of the fact that in 
some states the legislatures meet biennially and the term of office 
must necessarily be two years, of the Chairman and the other officers 
of the Legislative Committee. 


G. C. C.: Well, then, should not the first paragraph provide that 
they should be elected biennially? 

Bro. Curtis: I think that that suggestion is a good one, and | 
would not object to it. But it would be subject to confusion, by rea- 
son of the fact that the legislature in Texas may meet biennially, be- 
ginning with the year 1901, and the legislature of the State of Mis- 
souri may meet biennially beginning in 1900. 


G. C. C.:° Well, but, Bro. Curtis, is it not a fact that as it now 
reads, when the chairman was elected for two years as Chairman of 
the Committee, he would be elected for two years as an Officer, while 
his term as representative of his Division is only one year? His 
Division might change at its net annual election and elect an- 
other, and then they would have an officer of the Committee who was 
really not a member of it. 


Bro. Curtis: Well, upon reflection, I think that would be a good 
amendment and if the brother will write it out, or if the Juris- 
prudence Committee will report it, it will be perfectly satisfactory 
to me. 


Bro. Condit: The proposed amendment will now read, “At the 
regular election of officers in each alternate year, beginning in 1901.” 
It will then read, “At the regular election of officers in each alter- 
nate year, beginning in 1901, each Division shall elect the Legislative 
Committee,” and so on. 


Bro. Curtis: Well, our legislature meets in 1901, and we elected 
our officers in 1900 for two years. 

G. Cc. C.: Well, this provision, with a special enacting clause 

like that will take preference over old law, and all Divisions will 
elect anew at their elections in 1901. 
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Bro, Curtis: Well, I guess it will work out all right, 


G. C. C.: If there are no objections, the amendment just sug- 
gested by the Chairman of the Jurisprudence Committee will be 
made. Hearing none, it is made. 


Bro. Sheppard: [I want to discuss this proposition from a 
standpoint contrary to the political aspect of the case—the vital 
principle involved here, higher than all party politics or small 
matters of that description. It is said that if a party of men 
keeping perfect step and time pass over the strongest bridge, there 
is a possibility of weakening the structure. But if on the other 
hand they break step, they pass over Safely and the structure 
itself does not feel the effect. This organization can be likened 


to a solid sphere or ball. If we stand solidly together on all 


occasions, no pressure from without can affect our structure; 
but if there is a weak spot in the circle or dissension from within, 
ruin and chaos must inevitably follow. I respectfully submit that 
this is a time for positive action. This is an organization for 
positive men. And anything that puts power behind any repre- 
sentative on the floor of this Division or before the public has 
my support. I am heartily in favor of this amendment, brothers. 
We place the positions we hold, the chance of laying down our 
work, in the hands of our Grand Chief Conductor. We give him 
the greatest power that is possible for mortal man to give an- 
other. Are you going to restrict the opportunities and respon- 


Sibilities of your ‘representatives when it takes five, perhaps, or 


six men to assume that responsibility? I say, brothers, that we 
are morally bound to support our representatives, after they have 
been legally elected, under all circumstances. Give them your 
moral support, your political Support, your financial support, un- 
der all circumstances. Whatever criticisms may come, let it not 


~ come from within; let the enemies from without find fault with 


us; and they will have but very little fault to find if no dissension 
comes from within. I Sincerely trust that the amendment will 
prevail; that we will stand together on this and all occasions; 
that we will take positive action and be men firm in our con- 
victions of what is right, and when the majority has decided what 
is for our best interests, let the Minority stand behind them, so 
that every action will bear the imprint of unanimous action. 
(Applause.) 


The question was called for. 


G. C. C.: As many ag favor the amendment offered by Bro. 


Curtis, manifest by the usual voting sign. Contrary by the same 


sign. It is adopted. 
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Bro. Curtis: I would like to call the attention of the Juris- 
prudence Committee to an amendment that they made in the 
paragraph provided for compensation, found on page 204: 

“The legislative representatives shall- at each meeting fix the 
compensation for their services, and that of the representative 
selected to remain at the capitol.” They added, “Subject to the: 
approval of a majority of the Divisions.” I have no objection to 
that amendment which the Jurisprudence Committee made, if it 
would not deprive the legislative representative of his. salary 
until after the session of the legislature had closed. -I will illus- 
trate. For instance, at a meeting of the legislative committee 
they select the representative and fix his compensation at $8 a 
day. According to the amendment of the Jurisprudence Commit- 
tee, that compensation would be subject of a majority of the 
Divisions in that state, and would of necessity have to be referred 
back to those Divisions for their approval. Supposing that less than 
a majority of the, Divisions in the state granted approval, and the 
member had performed two or three months’ service, what would be 
the result? Or, suppose that instead of $8 per day, they approved of 
$6, and the representative accepted the position upon a salary of $8. 
a day. I just wish to call the attention of the Jurisprudence Ccm- 
mittee to the conditions which might arise out of the amendment. 
that they offer. I think that after, the Divisions have gone so 
far as to create a Legislative Committee, and after two-thirds of 
that Legislative Committee has decided to maintain a legislative 
representative at the state capitol, that they cculd reasonably rely 
upon the members of that committee to fix a reasonable com- 
pensation. While I am not opposed to the principle of referring 
it back to the Divisions, it would produce a condition cf affairs 
that might be unsatisfactory. I would like to have that section 
amended. I :would like to have the section as it is on page 204 
remain. I would be pleased, Bro. Grand Chief Conductor, to hear 
from the Chairman of the Jurisprudence Committee. He may 
have some reason that I am not aware of for making that amend- 
ment. 


Bro. Condit: Bro. Curtis, what would be the cbjection to sub- 
mitting this proposition to the Divisions and letting their commit- 
teemen talk that propcsition over? f 

Bro. Curtis: I would have no objection to it. 

Bro. Condit: Endorsing it. 

Bro: Curtis: There would be no objection to that. They 
practically take the approval of their Divisions with them when 
they go to attend a meeting, as I understand it. I have no objection 
to it. I just want to fix it so there will be no confusion about it. 
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Bro. Condit: What the committee desire to do is to prevent 
the committeemen from fixing their own compensation for sery- 
ices rendered. 


Bre. Curtis: They do that, as I understand, under the pres- 
ent law. 


Bro. Condit: We hardly understood it that way. 


Bro, Curtis: Yes, under the present law the committeemen 
fix their own compensation. They provide for the payment of 
their services, and so on, under the present law. I have no ob- 
jection to getting the consent of the majority of the Divisions as 
to what compensation should be allowed the legislative represen- 
tative who remains at the capitol, but I do want that arrange- 
ment provided fer so it will not entail confusion after the legis- 
lative representative has been elected, and possibly be the means 
of cheating him out of his salary after his services had been per- 
formed; and it might be that it would keep him out of his gal- 
ary for a long time. Now, if we provide that the legislative rep- 
resentatives shall get instructions from their Divisions before 
they attend a meeting of the legislative committee as to what 
compensation they shall allow the lobbyist, then I will be willing 
to accept the amendment—will offer no Objection to it. 

G. C. C.: The present law, Bro. Curtis, provides that the neces- 
sary and reasonable expenses of the Legislative Committee may be 
provided for. 

Bro. Curtis: Well, who is to determine what the amount is to 
be? 

G. C. C.: There is a question as to who has a right to determine 
that under the ‘present law.. The committee might say that it was 
reasonable and the Divisions might say that it was unreasonable. 
The suggestion made by the chairman of the committee was that 
it would be better to require the approval of the Divisions to the 
amount agreed upon by the Committeemen and then there could be 
no question as to the authority to collect it. And the suggestion 
was also that any proposition fixing the rate for Committeemen or 
for the lobbyist might be submitted to the Divisions in advance and 
each Legislative Committeeman could bring to the meeting the ap- 
proval of his Division as to that, and would then be in a position to 
immediately make it operative. 


Bro. Curtis: Well, with that explanation I see no ‘objection to . 


it. I just wanted to call the attention of the Jurisprudence Commit- 


tee and of the Grand Division to the fact that it might entail con- 


fusion. 
Gc. Ci) ts there anything further? 
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Bro. Baker: I would like to hear that paragraph read that was 
striken out by the amendment offered by Bro. Curtis. I have lost 
the run of it in some way. 


Bro. Condit. “Legislative Committees shall not endorse can- 
didates for political positions or offices.” 


Bro. Baker: And as it reads now, the committee may use their 
discretion, and the Divisions may not know what they are going 
to do about it. Now, I believe that we should either be given that 
authority specifically or denied it, then the Divisions would know 
just what they were doing in the matter. And in all deference to 
the ideas of the Grand Division, who sat down on the remarks I made 
on the subject, I move to amend by inserting that they “shall have 
power to endorse candidates.”’. Then the Divisions electing mem- 
bers to those positions will know just exactly what authority they 
are giving these committeemen they elect. 

The motion was seconded. 


G. Cc. C.: It is regularly moved and seconded that the report 
be amended by using the words “legislative committee shall have 


' power to endorse candidates for political positions or offices.” 


Bro. A. W. Bell: I certainly would not approve of anything 
of that kind. That is forcing the issue too far. I think it is suf- 
ficient to leave the gate open. Just leave it wide open, as was pro- 
posed after that amendment was accepted, and I am satisfied that 
the men who are selected as legislative .epresentatives will be 
wise enough to let the Divisions know—let all of their membership 
know—who they are supporting for office. And I am also satisfied 
that no man would go against the wishes of the members of his 
Division in endorsing any candidate for office. I don’t believe it 
would be wise to enact a clause such as is proposed by Bro. Baker. 
I think he is a little warm under the collar or he would not have 
offered it. 


Bro. Honeycutt: I would offer as a substitute to this amend- 
ment that this matter apply to legislative officers, from state rep- 
resentatives to United States Senators, and eliminate all these 
officers that we might take a notion to endorse—constable, sheriff, 
county judge, and so on. I think that will have a tendency to sim- 
plify the matter. 


G. Cc. C.: Then your amendment, Bro. Honeycutt, would be to 
make the language as follows: “Legislative Committees shall have 
power to endorse candidates for legislative offices.” 

Bro. Honeycutt: ‘Both state and national.” 

G. Cc. C.: Well, “legislative offices’ would of course include 
them all. 
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Bro. Honeycutt: Yes, sir, that is what I mean, the idea L 
meant to convey. 


* G. C. C.: Is there a second to Bro. Honeycutt’s motion? 
The motion was seconded. 


Bro. Osborne: I rise to ask if this amendment should pass, 
would it debar a Division from endorsing a candidate for a munici- 


pal office? 


G .C..C.: \ ‘This has no. ‘effect whatever upon a Division, Bro.. 
Osborne, it- is limited to legislative committees. 


Bro. MtLeod: I believe, as the brother just stated—Bro. Bell, 
I believe it was—that this is going a little beyond what is discreet 
or necessary. I believe that the amendment of Bro. Curtis covers. 


the ground completely. It leaves the matter wholly in the discre- 


tion of the Legislative Committee; and it gives them a chance. 


to bluff, to persuade, or use any other means that they may see 
fit to use to accomplish the end, and not be binding upon anybody 


else, unless they see it is best to do so. I will relate a little ex-. 


perience of my own in a committee that was appointed by our Diy- 


ision and other Divisions in the State of Kentucky, and known at. 
the time as a Lobby Committee. We went to Frankfort, the state. 


capital, and endeavored to have what is known as the fellow-serv- 


ants’-liability bill passed. We went without instructions, further: 


than to do the best we could, and we went without any official 
backing of any kind, and we got hold of the legislators and treated 
them to five-cent cigars and small schooners at our own expense. 


When the L. & N. Railway Company found out that we were there: 


they immediately sent their general solicitor down there very 


lively, from Louisville, with Mexican salve, and began to spread it. 


around, and our cigars and beer were not in it. Well, then I recom- 
mended to the Committee that we each select a man that we were 
acquainted with and try a bluff on him. And I selected a man whom 


I will call Brown—but that wasn’t his name, and I took him out. 


to one side. and I said: “Now, Mr. Brown, you have been a can- 
didate for numerous offices in cur state and county and you have 


had the backing of a great majority of the railroad men for what-. 


ever office you came up for.” I said, “Mr. Brown, you have been at 
circuses and fairs and side shows and seen a canvas through which 


a Negro thrusts his head and you may throw so many eggs at hint 
_ for a nickel. Now the situation is just this: That unless you 
Support the measures that we come here to recommend, I will see. 


that when you go back home and stick your head through the pol- 
itical canvas again, that every railroad conductor in that country 
is provided with three good ripe eggs.” (Laughter.) And it had 


_the desired effect—although we accomplished nothing; there were. 


not enough Mr. Brown’s there who were afraid of their heads. 
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Bro. Baker: I would like to explain that I am in earnest about 
this matter. I too have been connected with a Legislative Board, 
being President of the General Legislative Board of the State of 
Massaschusetts, a position which I have occupied for the last four 
years. I believe that it would give us more weight with a candi- 


date, if we were able to point out in our Statutes the fact that 


this Legislative Board had the authority to endorse a candidate, if 
it was so positively stated. He might say to me, if I said to him, 
“We will endorse you,” “What authority have you got for it?” | 
could point out to him, “There it is in the printed book there; it 
is delegated to me specially by the Statutes of the Order of which 
Iam a member.” Now, if we are to have the authority, let it be in 
writing, so that we can show it. Let the Divisions know, when they 
are electing a man, just how much authority they are giving him. 
So I believe that it should specifically state in the Statutes, if they 
are to have the authority, the fact that they are to have it. 


Bro. Honeycutt: In support of my substitute, I wish to call 
the brother’s attention to a few cases that might arise. If you pull 
the muzzle off from Mr. Legislative Committeeman and tell him to 
go out and endorse whose candidacy he sees fit, you are delegating 
to him a power that is dangerous to the Order. We will say, for 
instance, that he sees fit to endorse the candidacy of a county 
clerk, a county judge, a sheriff, a man whose official actions cannot 
have anything to do with us, a man who is not in a position to do 
us any good, and if the brother sees fit to be disloyal, the time will 
come when he can receive financial remuneration for such endorse- 
ment; while on the other hand, if we confine him to legislative 
aspirants, the action of that legislator will tell for itself how 
the man will act. I have had some little experience in politics, 
not a great deal. I have had some little experience in politics, 
muzzle off from your Legislative Committeeman and tell him to go 
into the field and to endorse the eandidacy of everybody from 
constable to president, unscrupulous members will work themselves 
onto that Legislative Committee and will feather their own nests, 
and you have got no way of reaching them. We are in the field 
for favorable legislation to the Order of Railway Conductors, and 
I believe that we must deal directly with Legislators. Don’t go 
around and mix up in your municipal politics; don’t drag the 
Order of Railway Conductors down there; leave them on a 
plane, and place safeguards around the men in whose hands they 
have placed their interests to take use along these lines, so that 
they cannot throw us down. (Applause.) 


Bro. Daniels: In regard to the amendment to the amendment, 


offered by Bro. Honeycutt, I wish to call the attention of the Grand 


Division, and of Bro. Honeycutt particularly, to the fact that gov- 
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ernors hold a veto power and that the executive of the nation holds 
a veto power. I believe with Bro. Honeycutt, that a State Legis- 
lative Committee should not be authorized to endorse’ local, municipal 
or county officers. And if Bro. Honeycutt will amend—if he is per- 
mitted—his amendment to make it legislative and other state and 
national officers, I will be very glad to support that amendment. 
But if the amendment is amended as it now stands, the legislature 
might pass all ef our laws, and the governor by a stroke of his 
pen undo it all. Again, in a very recent campaign, the Order of 
Railway Conductors, was honored by having one of its members 
nominated by a great political party for the governor of a great 
state. If this proposed amendment had been in effect, the Legis. 
lative Committee of that state could not have endorsed that brother. 
I believe they should have the right and the authority to do that. 


Bro. Miles: Bro. Daniels has covered a large part of the ground 
that I intended to refer to—that is, to include the governor, not to 
exclude him under any circumstances. If there is any one officer 
whom we as an organization would like to have our friend, it is, in 
my opinion, the governor. They have, in various states, so far 
as I am able to get any information, heretofore, and I believe the 
idea is growing with them, appointed many of our brothers to lucra- 


tive positions, who have lost their positions on the road. Conse- 


quently it does not seem to me that it would be wise for us to ex- 
clude from the recommendations of this Committe the governors 
of our states. Now, in regard to this amendment, I want to ask 
Bro. Grand Chief Conductor, for my own information, whether 
Iam right or wrong. The amendment proposed by Bro. Baker, as. 


I understand it, is that this Committee, “‘shall have the power.” 


Is that right? 
GC. G2 That: is ‘right: 


Bro. Miles: Not that they “shall endorse,” but that they “shall 
have the power to endorse.” Now the remarks made by some good 
bother here—I didn’t look around to see who he was—indicated 
to me that the Committee was ordered by this law, if it became a 
law, to endorse, and that there was great danger of this Committee 
appointed or elected by the Divisions being composed of men 
that would feather their nests in a political way and to the injury 
of the Division and the members of the Order of Railway Con- 
ductors. I never have had any experience as a Committeeman, as 
a Legislator in the legislature, for my Division. I have had some 
experience as a lobbyist, for the good of all concerned. And so 
far aS my own record is concerned, I am willing to leave it with 
the Division or brothers who know me, as to what I have done 
heretofore. And I am of the opinion that any Division is competent. 
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to and would send from their Division as their representative in the 
legislature a man in whom they have confidence and a man who 
would not abuse that confidence; that their confidence would not 
be misplaced; that he ‘would earnestly and honestly work for tke 
interest of the Order of Railway Conductors and for the interest 
of his Division. And I can see a good reason why the law should 
be amended to say that they “shall have.” I believe that the 
idea advanced by one of the members here that if we could point, 
when talking to those men, to our Statutes and say, “Here is our 
authority,” it would have a good effect. I have been and am yet 
somewhat of a politician in my section of the country, although 
I never ran for office myself and don’t expect to; but the man 
that does run most always comes to see Miles, up in our neighbor- 
‘hood, and wants to know how I stand. Almost invariably the first. 
question I ask him is, “How do you stand in regard to labor 
organizations? There may something come up in the legislature 
of the State of Minnesota this winter in which I will be interested 
as a member of a labor organization, as a railway employe. I want 
to know how you stand, before I will tell you how I stand. If you 
will say to me and by your vote will convine me that you are a. 
friend of railway labor organizations, I will support you.’ And 
I want to say to you, brothers, that I don’t care what his politics. 
are, either. I am not going to ask him. (Applause.) I am classed 
as a Republican, and on general principles I believe in Republican 
doctrine, but when it comes down to me as a member of a labope . 
organization, as a member of the Order of Railway Conductors, I 
don’t care what a man’s political faith is; when he comes to me 
and says: “Miles, I will do everything in my power for the good 
of labor organizations.” I will support that man. (Applause.) 
And I think, brothers, that the sooner we as an organization car 
all of us agree to that same proposition, the better it will be for 
us. Let your party lines go to the wind. Cast them off. Don’t 
allow any party to tie you up and say that you must be influenced 
and controlled by any particular caucus or party doctrine. We 
have been year after year to the governors of our state, when they 
had the appointive power, and begged of them, plead with them, 
to put a railroad man on the Railroad Commission in our state. 
We have been promised by some, that if elected, they would do so. 
And we, to the best of our ability, have supported those men with 
that idea in view—that if elected they would put a railroad man on 
the Commission. That law has been repealed. The law now is that 
these men are made elective. At the last election a railroad man 
was up for the office of Railroad Commissioner. Whether .or not 
we violated the law I don’t know. I was going to say that I didn’t 
care; but I do care, because } claim to be a good member of the 
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Order of Railway Conductors and want to live within the law to 
the extent of my ability. We supported that man. I say “we;” I 
mean Minneapolis Division No. 117. We supported that man. We 
asked other Divisions and other railway labor organizations to 
support that man. The result was that he was elected. We have 
now for the first time in the history of the State of Minnesota 
a railroad man on the Railroad Commission. And he was elected— 
not appointed by any governor. But to the honor of Gov. Van Sant 
I want to say that he has, since he has been elected governor, ap- 
pointed one or two—I don’t know but more—members of railway 
labor organizations to lucrative positions where he had the appoint- 
ive power. And he has done it because we—I and various others— 
have requested him. I have sent him letters. I have had personal 
interviews with him asking him to appoint these members of our 


organizations. They had lost their positions on the road, and then 


because of the age limits that the railroad companies have sur- 
rounded us with, they were barred from ever securing other em- 
ployment. Now, are you going to say to me that I cannot go and see 
these people? That I cannot as a member of the Legislative Com- 
mittee use my influence with these people that are up for election, 
that [ know are my friends and that I know are the friends of 
our organization? Are you going to shut me off and say that I 
can’t do it? I say don’t do it. Think twice before you vote. ‘Leave 
the door wide open. Let’s have all the opportunity possible to discuss 
political questions, here, there and everywhere, and get ourselves 
in line just as soon as possible for our own interests. There are 
other things, in my opinion, that can never be reached by Adjust- 
ment Committees—Railroad Committees never can be reached in 
any other way than by law. I won’t take the time of the Grand 
Division to speak- much further. I have kept still all the time 
that I could. It has been hard work some of the time to do it. 
But I don’t want to occupy the time of this Grand Division any 
more than I think is absolutely necessary. But when I get pricked 
so hard that I can’t stand it any longer, I must get up and say 
something. Now, brothers, I say, in all kindness, think twice before 
you vote. Don’t close down the bars. I have all the confidence in 
the world in this organization. Let us work unitedly for our own 
individual and collective interests politically. (Applause. ) 


Bro. Lacey: I wish to say, as to the substitute of the brother, 
that it is too narrow. There is one particular office which he has 
not mentioned. He seems to have forgotten that one of the very 
worst features in this country that has ever emanated, against 
labor organizations, has come by way of government, by injunction, 
from the bench. That is one of the very worst curtailments of 
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labor organizations and of men in general that we have in this 
country to-day. It is only a few months ago I remember of having 
read in our journal where a judge in Chicago issued a certain injunc- 
tion against the Moulders’ Union, and it was so bad that another 
judge—he simply modified it, it was that bad. And the history 
of government by injunction in the last two years, in the city 
of New York and in Wheeling, West Virginia, that I now recall, 
took away absolutely every right under the Constitution that a 


- man could possibly have, in that particular line. Now, I don’t be- 


lieve in getting down to constables and all that, but I do believe 
in getting power every place where we can get the power. And I 
have had some experience—notwithstanding the man from La Crosse 
thinks that I have not—I had some experience no later than thirty 
days ago at Springfield, being sent there by Division No. 1, on @ 
garnishment law., I have been to some four state legislatures in my 
time, working on that—working on that bill and on others. And lL 
know something about how this goes. The first thing that greets 
you is: Who do you represent? How many do you represent? 
What is your position? What can you do? Those are the questions. 
Now, the talk seems to be all that way, with the exception of some 
little narrowing down on ‘some ends there. It seems to me that 
all the members who have talked here are in favor of getting the 
power. That is what we want. And I think that it is a great 
thing to be able to stand up and say to the man that you can get 
it and have it, and go at them. Have it right on paper, so that 
you can bring it right to them. They will ask you what you have 
got. You can’t tell them that you represent this organization and 
that organization, and so many in numbers. I was met by the 
question, “How many railroad employes are there in the State of 
Illinois?” I said to him 88,000, under the last official report. “What 
authority have you got to represent them all?” That was one of the 
questions that immediately greeted me. If I had started at it in 
time I would have had that authority. But, nevertheless, we got 
through all right; we got all the consideration that we asked for; 
we got everything that we asked for. And I say that, in the State 
of Illinois to-day, there are more men that are holding positions, 


and that we have gotten more consideration in the last four years, 


than any other state in the Union, I think, both as to legislation 
and as to help of the members. I hope that it will be left open. 
Iam not one of those who are skeptical of every man and thinks 
that he is dishonest. I thing the great mass of people are honest. 
I believe that way. The dishonest man is one in a thousand. We 
hope that they are not mixed in among the conductors. (Applause. ) 
I hope that it will be left open, so that we can get every power that 
we couldn’t get otherwise; and we have been legislating on those 
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lines so far. What was it that this organization was organized for? 
‘To get what the individuals could not get; to get, by organization, 
what we could not get as individuals. We have been years in trying 
to get some old members; they feared they would have to sacrifice 
some individual rights, but they saw that the benefits were so 
large in other ways that they were forced in. Now, we want more 
power. We can get it in many ways. This is one of them. Yes- 
terday we legislated on the question of power of federation, which 


meant absolute power. The result was to get five times what we . 


have now got. And I hope that we will agree in this, and I hope that 
the substitute will fall, because it is too narrow, and leave it open, 
where we can expect men to handle it, just as it ought to be handled. 
(Applause. ) . 
Bro. Fox: Our good brother has gone over the ground which 
I would have gone over and more thoroughly perhaps than I could 
do. But what the labor organizations of this country need is more 
and better legislation for the benefit of labor organizations. We 
don’t want to tie our hands down so that we can’t go to a man who 
is nominated on a ticket and ask him what he will do for us. If 
we put our shoulders to the wheel here, irrespective of party, and 
put him in office, if he doesn’t do what he promised to do, we can 
turn him down and the next time put someone in that will do so. 
We don’t need to go outside of our own ranks to get all the can- 
didates we want. We have got as good material within the ranks of 
the Order of Railway Conductors as you will find anywhere. But 
the great trouble has been in the ranks of the Order of Railway 
Conductors, and especially in my state, that they have not gotten 
into line and they have not stuck together. They have not held 
together. While we have succeeded in landing our Bro. Morris of 
Youngstown as Commissioner of Railroads and Telegraphs, it was a 
warm fight; but we got in there just the same. And how did we 
do it? We did it by electing Congressman, Col. Evans of the Third 
District. We went to Col. Evans and asked him what he would 
do for us if we would support him in Montgomery County, ir- 
respective of party. He said, “I will do anything that you want.” 


The railroad men of Montgomery County absolutely elected Col. — 


Evans to Congress. What did Col. Evans do in return? He made 
every promise good that he ever made to us. He landed Bro. 
Morris of Youngstown in the position he holds to-day—Commissioner 
of Railroads and Telegraphs. Now, don’t tie your hands up, brother 
delegates, to this Grand Division, so that you can’t go to anyone, 
especially outside of our own ranks, and exact a promise from him. 
What will you do for us? 
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What will you do for our benefit, if we elect you? Down in 
the state of Ohio we can elect anybody we want to put on the 
ticket, from the Judge of the Supreme Court down to a Council- 
man, for that matter, and we have plenty of material to fill the 
United States Senate, Congress or any other political position 
within the gift of the people; and the railroad men can elect 
their man if they will get into line and hang together. 


Bro. Starling: Bro. Grand Chief Conductor: I dislike to get 
up to speak against Bro. Honeycutt’s amendment. We consider 
him 2 level-headed man, but I am from Texas, and we have po- 
litical situations down there that are known all over the world; 
more politics to the square inch than any state cn earth. Now, 
I have had the pleasure of representing my Division on the legis- 
lative committee in Austin, and I never reached Austin on any 
occasion but what they telegraphed right back to my town, “What 
bill is Starling trying to father down here?” When the legislature con- 
vened in Austin, in our state, the first men that are there are the 
railroad attorneys and railroad lobbyists. They secure all the 
best rcoms in the hotel. They secure all the good things before 
the members of the legislature ‘get there. They have to rustle on 
the outside to find a room. That is the situation in Texas. Now, 
if we are going to have a legislative committee, I will admit that 
in our state, as Bro. Honeycutt says, it will be a good thing not 
to muzzle them _to a certain extent, but our conditions do not pre- 
vail all over the country, and therefore I would suggest the re- 
moval of the muzzle in Texas, and send men on the legislative 
committee who will be honest and not sell out. If we could cur- 
tail the legislative committee so that they could not, it might be 
a good thing, because we are all Democrats down in Texas. (Ap- 
plause and laughter.) Let us not curtail the powers of the legis- 
lative committee because when they strike Austin they are the 
best politicians in the bunch. Every conductor that is sent to 
Austin on the legislative committee will cause the attorneys or 
representatives of the railroads immediately to telegraph to the 
officers of that road, “Conductor so and so is in Austin.” They 
know it even before he gets registered at the hotel. And there- 
fore I say, let us not draw this too fine. If you do, you are going 
to lose the power of the iegislative committee. Why put any muz- 
zle on them at all? Let them go there and represent you hon- 
estly and not sell out to the other party. Bro. Honeycutt has 
had some little experience in politics. He held a municipal office 
for years, and he knows the kind of politics we have in Texas. 
(Laughter.) Therefore I am not surprised that he wants to muz- 
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zle the politicians. But we will try and take care of that. I say, 
,let us not curtail the power of your Legislative Committee. 


Bro. Riley: I move the previous question. 

The previous question was put and carried. 

G. C. C.: As many as are in favor of the amendment offered 
by Bro. Honeycutt, making it read, “Legislative committees will 
have power to endorse candidates for legislative positions or of- 
fice, manifest it by the usual voting sign; contrary by the same 
sign. The amendment is lost. As many as are in favor of the 
amendment offered by Bro. Baker, adding to the report of the 
jurisprudence committee the words “the legislative committee 
shall have power to endorse candidates for political positions or 
office,” manifest it by the usual sign. Contrary by the same sign. 
The amendment is adopted. (Applause.) 

The recommendation of the jurisprudence as amended was 
then concurred in. ‘ 

G. Sec.: I have here the credentials for the delegate No. 
341, Bro. M. C. Hoke, just arrived. He was here at the roll call 
but could not be admitted. 

Bro. Lewis: I move that the delegate be seated. 

The motion was seconded and carried. 

G. Sec.: I also have the credentials for Bro. S. F. Moore, a 
permanent member of the Grand Division, 


Bro. Pitts: I move that the name be added to the roll and 
the delegate seated, 


The motion was seconded and carried. 


Bro. Condit: Page 70, Section 80, add after the word “de- 
partment” in line 9, the following: “No circular or letter for 
general distribution among Divisions or members of the Order or 
among members or Divisions in any immediate district or por- 
tion of the jurisdiction of the Order, excepting correspond- 
ence pertaining to the affairs of adjustment or legislative com- 
mittees, or cases or calls for Union meetings, shall be issued by 
any division or member, unless it has the approval of the Grand 
Chief Conductor or Trustees. If any Officer of a division violates 
this section, the Grand Chief Conductor shall immediately re- 
move him from office, and any officer or member violating this 
section shall upon conviction thereof be expelled.” 

Bro. Merrill: I move that that be accepted and concurred 
in. 

The motion was seconded. 
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Bro. Knight: Bro. Grand Chief Conductor and others; it 
had seemed that our law was complete enough to cover anything 
that might be circulated or gotten up that was objectionable or 
detrimental to the organization. Certain things have occurred 
recently, however, that demonstrated that such is not the case. 

‘This amendment is simply offered to provide that any circular 
for general distribution must have the sanction of the Grand 
Chief Conductor or Trustees, before it can be generally circu- 
lated among the members or Divisions of the Order, except upon 
those affairs as are specified in the amendment. I do not care to 
take up the time of the Grand Division to discuss this matter, as 
I believe it is plain to all persons present that there is a neces- 
sity to further restrict sending out of letters and circulars to 
the members at large. The field will certainly be broad enough 
under this amendment to permit of the sending forth of anything 
that is of general interest to the organization, and that it is 
necessary to send out. I hope the members will give this mat- 
ter thoughtful consideration for a moment, and that they will 
vote for the amendment, 

, The amendment upon motion was adopted and concurred in. 


wee Condit: Page 78, Special rules of order, Rule 16, strike 
out the word “regular” in line 7 and insert after the word “ses- 
sion” the folowing “of the Grand Division.” As it will be amend- 
ed it will read, “a reconsideration may be moved at any time dur- 
ing a session of the Grand Division.” 

Bro. Crocker: I move the adoption and acceptance of that. 

The motion was seconded and carried. 

Bro. Condit: Page 83, Article XI., strike out the word “upon” 
in line 10, and insert in lieu thereof the following: “at twelve 
o’clock noon of.” On line No. 11. strike out “date” and _ in- 
sert “day.” On the same line strike out the word “made,” and 
insert “accepted by the secretary.” In the 23d line after the 
word “void,” insert “at twelve o’clock noon.” So the article will 
read, after being amended. “The Secretary shall immediately 
issue a certificate for the amount specified to the member mak- 
ing such request, and such certificate shall be dated and take 
effect at twelve o’clock noon of that day on which the change 
is accepted by the Secretary.” 

Bro. Knight: I move that it be accepted and concurred in. 

The motion was seconded and carried. 


Bro. Daniels: I would like tc ask the chairman of the com- 
mittee if he can do so without any delay, to advise us, in case 
of reporting on amendments that are printed, to advise us as near 
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as you can, where we will find them in the proceedings of the 
first day. 


Bro. Condit: I think we can get along quicker without do- 
ing that. The brother Grand Chief Conductor says he will look 
that up. Page 87, Article XVIII., strike out all after the word 
“member” in the 18th line and insert the following: “A change 
of beneficiary hereunder shall be effective at twelve o’clock noon 
of the date upon which the change is approved by the Secretary. 
A change of beneficiary will not be made on a duplicate cer- 
tificate, except when the same is agreed to in writing on blank 
provided by the Secretary, by the named beneficiary or beneficia- 
ries, or when it is conclusively shown that the named beneficiaries 
are dead, or when the original certificate upon which the dupli- 
cate was issued is returned, together with the duplicate.” 


Bro. Hammond: TI move to accept and concur. 
The motion was seconded. 


Bro. Sheppard: I ask. for information. Perhaps I did not 
catch the corrected amendment, but does it provide there can 
only be a change of beneficiary after the death of the bene- 
ficiaries already named. 


G. C. C.: No, it provides that a change of beneficiary will 
not be made on a duplicate certificate without the consent of the 
named beneficiary or the return of the original certificate, or 
evidence of the death of the named beneficiary. It is to avoid 
the complication of having an original certificate issued in favor 
of some named person, and at the same time issue a duplicate 
certificate, naming some other person as the _ beneficiary. We 
are asked sometimes to issue duplicates and make a change of 
beneficiary at the same time, and if we do that it simply means 
that there are two certificates out somewhere to that same mem- 
ber with two different beneficiaries. We have no knowledge as 
to whether the one first named is dead or not. 


Bro, Lacey: Bro. Clark, I seem to have lost sight of some 
part of that, and I was interested to know whether that excep- 
tion was made that I spoke about, whether the exception of a 
minor was in there, 


Bro. Condit: That has not been made, 


Bro, Lacey: I wish to amend that to read, “except where 
the beneficiary is a minor.’ In that case, and I think there are 
very many cases where the insured makes a minor the bene- 
ficiary, and in that case if the certificates were lost you could 
not get the agreement from a minor that would be any good in 
any way, and even if there were a guardian, the guardian could 
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not sign an agreement that would seem or appear to be detri- 
mental to his ward. So as to that particular phase of it, | am 
satisfied it would be fatal in the case of a minor. So I think 
that exception cught to carry to avoid future trouble. As to the 
other part of it, I think probably it is very good. Still, it seems 
to me it would bear a little discussion. I have been thinking of 
that a great deal. It places the assured in this position, that he is 
absolutely at the mercy of the beneficiary in that case, and in 
one of the very latest cases I know of, and I called Bro. Clark’s 
immediate attention to that, was a case in which the beneficiary 
was the mother of the insured. - Now, after he had taken out 
that policy in favor of his mother, he was subsequently married. 
His wife being entitled to that, I doubt whether that brother 
would ever go to the mother and say, “I would like to have ycu 
sign this agreement taking that away.” Still, I am satisfied, and 
I want to do everything that will conserve the insured so that 
every dollar will be saved to him, and if by this it will save he 
am willing that that shall go through in that way. But I know, 
in some cases, it will work a great hardship. I doubt whether 
any man in this audience would go to his dear old mother under 
any circumstances and say to her, “I have got to take that away 
from you, and I want your agreement to do it. He could not do it. 
Now, whether or not he could do that with some of the rest cf 
the family, I have no doubt but what he could, but there are 
eases that are seemingly awful hard. On the other hand, we want 
to save every dollar that can be saved and place it against the 
individual so he will do everything that can be done to save 
every dollar of the insurance. But if we place anything there that 
will be detrimental, that will remove a brother from the insur- 
ance. Then we have not helped it out; we have lost. Now, in 
ease this is adopted and a case comes up like Bro. Clark had in 
mind. I don’t know how many there have been. In this case 
the Order doesn’t have to fight out the issue as to who they have 
to pay. They pay the money into court under what is known 
as an interpleader, and the two parties have to fight that out so 
that the cost is a nominal sum. But it probably amounts to 
something, if there are a number of cases. How many cases, 
Bro. Clark, of that kind, have come to your knowledge within the 
last four or five years? 


G. CG. C.: Where any complications have come up in this 
connection? 

Bro. Lacey: Where any complications have arisen. 

G. Cc. C.: This will be pure guess work. I suppose we have 
had probably six or eight or ten cases where there have been 
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contesting claimants, but if we were to issue duplicate certificates 
and make changes of beneficiaries at the same time, whenever re- 
quested to do so, we might expect a large number of them. 

Bro, Lacey: Well, I am satisfied for the betterment of the 
insurance, to let that go through with the amendment on the 
minor. That I regard as absolutely fatal, and I think the juris- 
prudence committee would accept ee recommendation without 
an amendment. 


>) Bro: Condit: Wei will accept that proposition. I was going 
to insert that myself, but I forgot all about it. The amendment 
will then read, “except when the name of the beneficiary is a 
minor.” Then it goes along with what I have read in regard ‘to 
a change of beneficiaries. 


Bro. Daniels: Permit me to ask Bro. Lacey a question. 

G. C. C.: You may proceed. 

Bro. Daniels: I would like to ask Bro. Lacey if, in his 
opinion, a provision that when a duplicate certificate is requested 
and the original is not returned, a satisfactory indemnifying 
bond is given to the trustees or to the insurance committee, would 
protect. the Order fully. 


Bro. Lacey: There is no doubt but an indemnifying bond 


always protects everybody under all conditions, but see the place 


you put the insured in in asking for that and the cost you will 
put him to. 


Bro. Daniels: I believe the danger is not so much in the 
matter of our expenses, but that we may pay the latest named 
beneficiary and a claim be made by another beneficiary after- 
wards. 


Bro. Lacey: I thing that a brother absolutely would rather 
pay that indemnifying bond than to go to the bother of the other. 

Bro. Daniels: There would be no way, under this proposed 
amendment of protecting the benefiary in the case of a minor. 


Bro. Lacey: There is no occasion to protect in that case. 
The law absolutely stands open. The insured has an absolute 
right to change that, and while a minor may hold that, when it 
subsequently appears that the insured has changed that the other 
falls of its own weight. 


Bro. Daniels: I will not take time now, but I would like to 
talk to you before it goes to the third reading. 

Bro. Baker: As I understand it, oe cnly applies to dupli- 
cate certificates, is that it? 


G. C. C.: It only applies to requests for change of bene- 
ficiary on a duplicate Sern rate. 2 
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Bro, Sheppard: I want to call attention to one phase of this 
amendment which I think the brothers have lost sight of, and to 
submit the proposition that, if a brother had a disreputable wife 
named as beneficiary, she would decline to agree to the change, 
and see what position that brother would be in. I respectfully 
submit, as the supreme trustee of a kindred organization, after 
fifteen years’ experience, that the wisest, and the absolutely correct 
way to handle matters of this kind is the way outlined by Bro. 
Lacey, the interpleader into court. It is going to cost this or- 
ganization a little, perhaps, if we do not change the law, but we 
had better spend a little in complying with technicalities and 
see that our brothers are fully protected in their rights. There 
may be various reasons why a brother might want to change his 
beneficiary, and I respectfully submit that it is right to say, un- 
der our law, which is very close, and applies very closely to 
blood relations, he ought to have the right to say, under those 
conditions, to whom that money shall be paid. While I dislike 
to disagree with our jurisprudence committee and those in high 
authority who may think this is necessary, I submit that the 
complications that will accrue if it is adopted will be much 
greater and much more unsatisfactory than those which now exist. 


Bro. Miles: For information I would like to ask if this pro- 
posed amendment should become a law, what effect, if any, 
would it have in a case of this kind? A member forfeits its 
membership by non-payment of assessments. His wife,’ we will 
say, was named as beneficiary. He then requests himself, under 
our laws, within the limit he has to go to, to reinstate and names 
another beneficiary. Can he do that in that case? 


G. Cc. C.: Certainly he can, and this would have no effect 
upon that because that would be a forfeiture of one certificate 
and the issuance of an entirely new one. It would be a new con- 
tract of insurance. 


Bro. Lacey: Bro. Sheppard misunderstcod me in part. I 
stated in a certain way there that I was in favor of this going 
through with simply the exception that the brother read, as to a 
minor. The import of this will have this effect, that it is only 
where the certificate is lost. Now, it will have the effect of mak- 
ing every brother put it where he can put his hands on it, the 
same as a thousand dollar bill, and he will put that certificate 
where, when he wants it, he will know where to go and get it. 

Upon calls for the previous question, the amendment was 
concurred in. 


Bro. Condit: Page 88, article XXI, strike out all of lines 5 
and 6, and renumber the following provisions. The article will 
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then read, as amended, “In case the designated payee of a mem- 
ber should not survive him, the benefit shall be paid to the first 
named, who shall survive him as follows: First, to the widow 
of the deceased; second, to the children of the deceased; third, 


to the father of the deceased; fourth, to the mother of the de- 


ceased; fifth, to the brothers and sisters of the deceased.” 
Bro. Baker: I move that that be accepted and concurred in. 
The motion was seconded and carried, 


Bro. Baker: This strikes out the provision that it may be 
paid according to the will of the deceased? 


Bro. Condit: Yes. Page 90, Article XXVII, strike out all of 


the first paragraph in Article XXVII, and insert in lieu thereof 


the following: “A reserve fund shall be created by levying of 
an assessment as provided in Article XIII. of these laws, upon 
each and every member of the department on the first day of 
September of each year, in the sum of one dollar per certificate 
in Series A, two dollars for certificate in Series B, three dollars. 
for certificate in Series C, four dollars for certificate in Series 


D, and five dollars for certificate in Series E, until the sum of 


ten dollars has been paid on each $1,000 of such certificate issued 


in his name, when he shall not be further liable for assessments — 


on reserve fund account; except that if a brother member for- 
feits or withdraws from membership in the department and does 
not again become a member within six months from date of such 
forfeiture or withdrawal, he shall not be given credit on his re- 
serve fund assessment account under any new membership which 


he shall secure for the sums paid on that account under former 


membership. No certificate will be subject to assessment after 


the claim therefor has been approved for payment by the insur-. 


ance committee. The full amount received from such assegs-: 


ment shall be placed to the credit of the reserve fund account un- 
til the sum of $500,000 has been created. The revenue secured 


and accruing in excess of said amount, $500,000, shall be applied 


to the mortuary fund for the purpose of paying approved insur- 


ance claims.’’ 


Bro. Marlowe: I move to accept and concur. 
The motion was seccnded. 


Bro. Baker: It would seem to me to be wise to change the: 
date of this assessment to October, for the reason that the regu- 


lar assessment for the mortuary fund provides for what we know as. 


a doubleheader assessment may be issued in September, should 
it beccme necessary, and should it become necessary to issue- 
this fu'l amount provided for in Article XIII., we would have to 
pay $3 on each $1,000 insurance in that month. I merely suggest. 
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it. I don’t know that I care to make any motion. I call the at- 

tention of the members to it. I will move to amend by striking 

out the word “September,” and inserting the word “October.” 
The amendment was seconded. 


Bro. Evans: Would it not necessitate the Grand Division 
furnishing each member a new set of insurance blanks for this 
year? Isn’t there a liability that it will confuse those they 
already have in their possession. 


G. C. C.: The notices of the reserve fund assessment for this. 
year are out already, as you suggest, and unless some provision 
was made by the Grand Division to make this change effective 
the first of next year or in next year, there might be a complica- 
tion of that kind. 


Bro. Baker: Would a resolution that it shall not be effective 
this year do? 


Goo, Ce. “That would cover it: 


Bro. Baker: In that case, I will offer such a resolution im- 
mediately after the passage. 


Bro. Lacey: As I understand it, the change is to October. It 
is a later date. If that change were ahead of September, it 
would affect it. Some men might lose by it, but he can’t help to 
have to pay before October, so I don’t see how that would affect it. 


Bro, Sheppard: I trust this amendment will not prevail 
wherein a brother is only to pay into the reserve fund ten years. 
I want to call attention to the fact of the importance of building 
up a reserve fund just as rapidly as you possibly can, and just as 
large as you possibly can. The history of all mutual assessment 
organizations shows us conclusively that, as age rolls on, the cost 
must of necessity increase. The All-wise Creator collects his 
debt sure. You may escape your earthly creditors or put off some- 
body that you may owe, but the debt of nature must be paid, and 
every time we meet in biennial convention, the sum tctal of 40,- 
000 years is added to the debt of nature. It is time that we gave 
this careful consideration. We should carefully consider the 
future of our Mutual Benefit Department, and I trust this amend- 
ment will not prevail, and that the reserve fund will be continued 
as it is now, $1 a thousand, for a year until such time comes 
when it will be necessary to call on the reserve fund to keep 
down the assessments. 


Bre. Parkhurst: I would like to ask if it has been figured. 
out from the membership how much will be created on limiting. 
this assessment to ten dollars for each member. 


G. Cc. C.: Approximately $400,000, Bro. Parkhurst. 
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Bro. Lordan: That was brought in here under my name, 


although really it was the work of Bro. Ingram, the chairman of — 


the Insurance Committee. We debated this thing in our Divis- 
ion for a long while, and we considered that this amendment rec- 
ommended by the chairman of the jurisprudence committee is 
the right thing, for the reason that I don’t think it is fair to make 
the old members of this Order of Railway Conductors pay the 
whole of this $500,000. By just paying their dollar a thousand 
for ten years, you will create in that time, from the present rate, 
about $380,000 or $400,000. That is enough to take out of the old 
members. Now, we propose to keep this continuous, and let the 
young members that come in, after ten or fifteen years from now, 
pay some of this reserve fund. It isn’t fair that all the old mem- 
bers shall raise this $500,000 and the new members receive all 
the benefits. When the protection fund was raised, it was raised 


by old members, and the new members have not paid a cent toward > 


it and have received the same benefit as the members that raised 
it. I don’t think we ought to do that with this reserve fund, but 
let the new members pay the same share as the members that 
pay now; that is, a dollar a thousand for every thousand they 
carry for ten years, and let the work go on, and you will very 
soon have the $500,000, and a great deal more too. You will have 
a fund, by making it continuous, that will bring our insurance 
down to a very low margin. I don’t wish any member to vote 
for this unless he thoroughly understands it. And if you don’t 
understand it, ask Bro. Ingram. 


Bro. Miller: At Detroit, in deference to the wishes of the 
committee, I did not express my objections on the floor as a great 
deal of time had been taken up. I simply supported the law as 
recommended by the committee. My objections at that time are 


obliterated by the proposed amendment offered by the commit-. 


tee here. My objections were that after the old members had 
paid in, one or two or three special assessments into the reserve 
fund the new members coming in became equal partners to 
the fund that the old members had accumulated. We have now 
about $75,000 in our reserve fund, and I have put two dollars into 
that fund. The brother who joins the organization this month is 
an equal partner in the fund to which he has not contributed one 
cent. My idea at that time was to amend the recommendation of 
the committee so that the new members coming in should pay 
an extra amount up to the full amount that had been paid into 


the reserve fund by the members who were then members of the 


department, but this provides that each member of the order 
éhall pay for ten years. The brother who joins the organization 
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will, in nine years from now, make ten payments, and he who 
comes in now will have to begin his payments while this one will 
have but one more to make. Now, I want to say to Bro. Shep- 
pard and the brothers who coincide in his views, that I also be- 
lieve we should have a large and substantial reserve fund. I be- 
lieve that the foundation of all institutions is a solid backing, and 
a solid backing is largely upon the capital that you have in re- 
serve back of your institution. But I will say to Bro. Sheppard 
that under any law or proposition that could be provided, that we 
will have to put into the reserve fund any certain amount, that 
by the time we convene two years from now, as I stated to the 
Grand Division at Detroit, the reserve fund is largely experi- 
mental, and I felt sure we would profit by our experience, and at 
our next convention would further amend the law, which I be- 
lieve this body will do here to-day, by accepting the recommen- 
dation of the committee. And the acceptance of this report will 
be largely experimental, and I believe, from the wisdom we will 
gain in the next few years, the next Grand Division will amend 
it again. For that reason, I hope you wil] sustain the recommen- 
dation of the committtee because it will not affect in any way a 
piling up of a reserve fund just as large as the most radical de- 
sires if we see fit to continue along the reserve fund line. 

Bro. Ingram: I believe, if the members of this Grand 
Division will refer to the Los Angeles proceedings, you will find 
I submitted a resolution covering the ground that has been 
raised to-day. We have got the mortuary fund assessment on the 
side. We were at that time assessing each member $14 per 
thousand per annum. The condition of affairs since that time 
caused the insurance committee to recommend an increase to 
$15, which has been the case during last year and this. If it was 
necessary to increase the assessment in order to meet the de- 
mand on the mortuary department, the insurance committee 
could recommend the increase of $16 per thousand per annum, ac- 
cording to our existing laws. Those laws being in effect for that 
purpose, it does not make the reserve fund assessment a stringent 
case. We are creating it the same as a stock company does. It 
is left entirely by itself and not to be touched, and as our laws 
provide, it is not to be touched until we have raised three hun- 
dred thousand dollars, and by that time it will leave us in a posi- 
tion where we will be better able to judge. In the plan of as- 
sessing each member $1 per thousand per annum for ten years, 
under the resolution submitted, it: will deal fairly with all mem- 
bers of the department, from the one that pays the first dollar to 
the one who pays the last dollar a hundred years hence. But if we 
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continued it under the law as it now is, when you raised the $500,- 


000 you would cease. We would all draw from the fund, the one 


that paid the first dollar and the one that just joined the department. 
We would all be assessed: alike, and I don’t think that would be 
justice to the old members. Under this amendment, no matter 
when you join, everybody will have to pay his ten dollars before 
he is released from the fund. 


Bro. Anderson: I think this recommendation is a most wise 
and equitable one. I can see no good reason why it is necessary 
for the members who now compose that department to pay this 
amount of money at once. It is not necessary. There is _ suf- 
ficient funds in the mortuary department to pay all claims, and 
I believe in raising an extra fund as a protection to the bene- 
ficiary, but that it should be done on as equitable a basis as can 
be. This measure makes it virtually a perpetual thing, but 
leaves every member ‘on an equitable basis. When I have paid 
my share I am done, and the member who comes in years from 
now will pay the same, and I hope this amendment will prevail. 


Bro. Sheppard: I ask the indulgence of the delegates. This 
is a most important question, and I am not standing here to take 
time. I believe I am talking as much for your interests as mine. 
This is the second reading. This is the time for discussion. I 
want to disabuse your minds of the idea that you will only have 
to pay $10 in the reserve fund. It is either paid there or else paid 
in higher premiums or assessments. The way to keep your as- 
sessments down is to have a large reserve fund, so you can draw 
from that fund and get the benefit of it by less assessments. Get 
it in your lifetime and while you are here. We are running an 
insurance department practically at cost. No brother can say, if 
he goes out, that he has lost anything; he has been insured all 
this time. It is more on the line of fire insurance than anything 
else; pretty near as cheap in the beginning. I want to ask you 
to consider this matter carefully. Don’t be deluded with the idea 
because it appeals to your pocketbooks at this tims, that it is per- 
petual relief. You will find, to your sorrow,-it is not. The old 


line companies, or all industrial companies and all mutual agssess- 


ment insurance companies, have only two sources to keep down 
their assessments: One is the new blood coming in, the other is 
the forfeitures or the lapses. You have reduced that and cut it in 
half by providing that when a member lapses in the Mutual 
Benefit Department he must leave the Order. We are piling up 
liabilities that we cannot escape. Year by year they are rolling 
still higher and you get no benefit from lapses, and I want to sub- 
mit, why is it necessary that we should go through the deep 
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waters? I ask you to point out to me, if you can this minute, one 
mutual assessment organization over twenty-five years of age 
where the cost to its members is not double what it was in the 
beginning. And can you expect to escape the experience of oth- 
ers as wise as ourselves? The wise man profits by the experience 
of others, and avoids the dangers and pitfalls that have beset 
others, and goes not that way. 

Now, because the thing is cheap, it does not necessarily fol- 


low that it is good. The cheapest is not the most stable and the 
best thing. .And why think that we can get something more for 


almost nothing? I want you to think of this matter, my 


brothers. I am not here to take your time, but I am here for the 
interests for the Mutual Benefit Department. It has my deepest 
and most careful thought. I want to see it stand on its merits. 
I want to insure every young man within the sound of my voice 
so when his hair gets gray and his earning power is reduced, he 
is not forced out of our organization, because we were not wise 
enough to provide an emergency fund to relieve him when he 
needs relief. One dollar a thousand is a very small contribution. 
I ask you to ‘not concur in the report of the committee. Let the 
law remain as it is. Then, if in two years your assessments have 
increased, we can talk about easing up and relieving the strain. 
No brother ought to expect to get the benefits he is getting in our 
Mutual Benefit Department for what he is paying for it to-day. 
This organization is not in business for a day. We want to stay 
in business and keep this department of our organization on a 
plane where it will not tax the Order proper and not be a drag 
on the protective feature, and where you would go out worse than 
you were when you joined it. ‘The Mutual Benefit Department is 
so allied with the welfare of the entire Order that there is no 
line of demarcation. Don’t be cheap men. This is not a cheap 
organization, and you are not cheap men. Let the law remain as 
it is until you get to the third reading. There is going to be a 
whole lot of discussion on Mutual Benefit Insurance. I plead with 
you, as a man who, I believe, knows something about this business, 
to not be deluded with the idea that the present rate can be 
maintained or that we can run cheap insurance forever. 

Bro. Evans: I believe this Grand Body has thoroughly made 
up their minds that this resolution as recommended by the com- 
mittee is a wise one, and I simply want to move the previous 
question. 


The previous question, upon motion, was ordered and the 
amendment concurred in. 
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Bro. Baker: I move that the ehange in the month, as pro- 
vided in the amendment to Article XXVII of the laws of the . 
Mutual Benefit Department with regard to the reserve fund, shall 
not be effective until the year 1902. 

Bro. Miles: I move the adoption of the resolution. 

Bro. Parkhurst: Will that not have a tendency to permit a 
great many members of the Order to allow a forfeiture of their 
insurance by allowing the assessment to drop until after the first 
of October, or the 30th of October? 

G. C. C.: I think, if this was adopted by the Grand Division, 
the safe way would be to append it as a note in the printing of 
the new laws, so there would be no misunderstanding. 

The resolution was thereupon adopted. 

G. C. C.: Has the committee on Grievances and Appeals any- 
thing to report? 

Chairman of the Committee: Nothing to-day. : 

G. C. C.: Has the Committee on Insurance Appeals anything 
to report? i 

Chairman of the Committee: Nothing at this session, . 

G. C. C.: Has any of the special committees that have been . ‘ 
appointed by this Grand Division anything to report? ae 

Bro. Davidson: Bro. Grand Chief Conductor, I would move si 


that the vote by which the report of the Board of Directors was ~ 
concurred in be re-considered. 


-G. C. C.: It is regularly moved and seconded that we do x 
now re-consider the vote by which the report of the Committee By 
on Grand Officers reports affecting the report*of the Board of Di- — aq 


rectors was adopted. As many as are in favor of the motion to 
re-consider— 


Bro. Baker: Bro. Grand Chief Conductor, I move to lay the 
motion to re-consider on the table. 


The motion was seconded. 


G. C. C.: It is regularly moved and seconded that the mo- 
tion to re-consider be laid upon the table. As many as are in 
favor of such motion manifest by the usual voting sign. Contrary 
by the same sign. It is laid upon the table. 

‘Please give your attention to the statement Bro. Condit de- 
sires to make. ; 


Bro. Condit: I want to impress upon your minds the fact 
that Division No. 40 has prepared for your entertainment this a 
evening one of the best features of our programme and I don’t . 
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want any one of you to miss it. Now we have been at great ex- 
pense and have secured some of the best talent that we possibly 
could secure for the entertainment this evening. Some of you may 
be a little skeptical in reading the announcement in our souvenir 
that this minstrel performance was going to be given entirely by 
members of Division No. 40; I want to assure you that that is not 
so in its entirety. Possibly some of us may appear before the 
footlights, but I will assure you that you will not regret coming 
here this evening. Now I want to ask you to make this same an- 
nouncement to all of the visitors who are not here today or that 
you come in contact with. It was the first intention of the com- 
mittee, thinking perhaps that they wouldn’t have room for any- 
body but our visitors, to exclude every one else, but if you have 
any of your immediate relatives who perhaps are not entitled to 
our official badge, we will be only too glad to have you have them 
accompany you here this evening. We want to fill the house, 
and I hope you will all be here. (Applause.) 


G. Cc. C.: Please give your attention to an announcement 
Bro. Miles desires to -make. 


Bro. Miles: Appreciating the fact that the delegates probably 
could not go over to Minneapolis to-morrow—as a body, at least— 
and as we have prepared a souvenir of our city that we are go- 
ing to distribute tomorrow in Minneapolis. I have had enough 
of them sent over here to supply all of the delegates. I simply 
want to ask you, before leaving the hall, to come around here and 
get one of our souvenirs and take it home with you. (Applause.) 


The Grand Secretary then read the recommendation of the em- 
ployment committee as follows: 


“Bro. Grand Chief Conductor: Your committee on employ- 
ment beg leave to stbmit the following: That we do not favor 
the establishment of an employment bureau, but we recommend 
the insertion of a clause in the obligation prohibiting any mem- 
ber of the O. R. C. from recommending to permanent position as 
conductor any person who is not known to be a member of the 
Order in good standing; and we further recommend that each 
member shall use his influence to secure employment for broth- 
ers and that system committees be instructed to use every effort 
to secure contracts calling for percentage of employment to con 
ductors. Signed C. H. Burdick, W. W. Hutton, J. N. Lovell.” 


G. C. C.: Inasmuch as the report of this committee proposes 
an amendment to the ritual, it will be referred to the Jurispru- 
dence Committee. 
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The Grand Secretary then read the following: ‘Whereas, 
his Excellency, William McKinley, President of these United States, 
has always shown great interest in our Order, and has appointed 
a number of our members to responsible and remuneratiye posi- 
tions, therefore, ‘be it 

“Resolved, by this Grand Division, that we wish to express 

our sympathy for His Excellency on account of the critical ill 
ness of Mrs. McKinley, and the hope that she will soon be re- 
stored to health and happiness, and the Grand Chief Conductor 
is hereby directed to so telegraph His Excellency. Be it further 


“Resolved, That this Grand Division also desires our Grand 
Chief Conductor to express our thanks by letter to His Excellency 
fer the consideration he has shown our Order by appointing mem- 
bers of our Order to government positions. 

Submitted by M. J. Land, delegate from Division 207. 


Bro. Parkhurst: Bro. Grand Chief Conductor, I move you the } 


adoption of the resolution. : a 
The motion was seconded. 

G. C. C.: It is seconded, are you ready for the question? ; 4 
Bro. Land: Bro. Grand Chief Conductor: It is well known he , 
to most of us who are posted on the case, that at no time in the ; is 
history of this government have so many members of the Order te 
of Railway Conductors and so many members of the other rail- a 
way train-service organizations ever received recognition from the , . 


hands cf any President as they have under our present President, 
His Excellency, William McKinley. All of you, I believe, nearly, 
know that to be a fact. I shall not take up much of your time 
to make any long speech upon the subject. As I came back home 


from Detroit at the last session of the Grand Division, I was ae 
fortunate enough to be introduced to his Excellency at the capital iz 
at Washington during his business hour between 12 and 1 o'clock. | Ale 


When United States senators and congressmen who had called to 
see him had found him too busy to get an audience with him upon 
being told by my nephew, who is a press reporter in that city, ee 
that I was a delegate returning from this convention at Detroit, ~— 
he expressed his willingness to see me, and when introduced to 
him he greeted me very cordially and showed the intensest in- 

. terest in the proceedings; asked if we had had a profitable ses- 
sion, said that he had at one time had the honor of appearing be- — 
fore us at Toledo and welcomed us when he was governor of the — ie 
state of Ohio; and I have been thoroughly convinced, by his every a: ‘ 
manner, that there has never been any time before in the country a 
when we were'so fully appreciated by a President as we are at 
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this present time. I want to say to all of you that no man on this 
floor can accuse me of anything-in the political line, because I 
come from away down South yonder, where we can’t be anything 
else but what we are, (laughter and applause), and I hope this 
resolution will be adopted. 


Bro. W. E. Merrill: Bro. Grand Chief Conductor, I certainly 
hope that this resolution will be adopted; and it is indeed “a 
mingling of the blue and the gray’ when a secessionist can offer 
such a resolution to a Republican President. (Laughter and ap- 
plause.) 


G. C. C.: As many as favor the adoption of the resolution, 
manifest it by the usual voting sign. Contrary by the same sign. 
It is unanimously adopted. (Applause.) 


“Whereas, certain railroad companies of the country have 
adopted the plan of auditing their passenger trains by the regular 
auditors in the employ of the company, who board the train at 
intermediate points and under a letter of authority to the con- 
‘ductor request of him to deliver the tickets collected and the 
duplex tickets issued by the conductor to them, upon receipt 
of which they seal them up in an envelop and then proceed to 
check up the passengers not allowing the conductors to precede 
them, but who may accompany them; when the work of checking 
the passengers is completed they compare the check just com- 
pleted with the tickets collected by the conductor, and if the check 
does not agree with the conductor’s tickets he is given an oppor- 
tunity to explain, and if satisfactory he is then given a clearance ; 
if not, he is at once reported to the Auditor of Passenger Receipts. 
Some. conductors have refused to submit to their train being 
checked and as a result they have been dismissed from the com- 
pany’s employ. One general committee of adjustment endeavored 
to have the method discontinued but failed and the manner  ex- 
plained is the only conditions that could be agreed upon. And, 


“Whereas, if successful the same method may be adopted on 
other railway lines on the continent; therefore, be it 


“Resolved, That, owing to the very humiliating position that 
it places the conductor before the public, we ask that an expression 
of opinion be given by this Grand Division as to a remedy.” 
Signed by W. H. Ingram. (Applause.) 

G. C. C.: What shall be done with the resolution? 

Bro. Stewart: I move that it be referred to the proper com: 
mittee. Ms | | Gna 


394 


G. C. C.: Which committee is that, Bro. Stewart? 

Bro. Stewart: That is for you to determine. 

A Delegate: I move that the resolution be adopted. 

G. Cc. C.: The adoption of the resolution is moved and sec- 
onded. Bro. Stewart first moved that it be referred to the proper 
committee, I don’t know but his motion should be first enter- 
tained, although I would be at a loss to know who the proper com- 
mittee would be. 

Bro. Miles: Jurisprudence! (Laughter.) | 

G. Cc. C.: We were about to take a vote on the motion of 
Bro. Stewart to refer to the proper committee. As many as favor 
the motion will manifest— 

Bro. Sheehan: Bro. Grand Chief Conductor, which would be 
the proper committee? The committee on employment? 

Bro. Lovell: Bro. Grand Chief Conductor, I would ask Bro. 
Ingram what road that is on. 

Canadian Pacific. 


Bro. 


Bro. Stewart: Bro. Grand Chief Conductor, if my second will 
consent, I will change that motion and move that that be referred 
to a special committee. 


G. Cc. C.: If there are no objections this alteration will be 
made. As many as favor referring this to a special committee, 
manifest it by the usual voting sign. Contrary, by the same sign. 
It is so referred. 


On board of special train provided by the Burlington Route 
for members of the O. R. C. and their ladies through the Trans- 
portation Committee for Division 96, Aurora, Ill., and the co- 
operation of F. E. Bell, City Passenger Agent, Chicago, the ¢com- 
mittee, composed of Brothers Anderson, Conway and Starling, 
canvassed the train and each conductor contributed one dollar to 
a fund to be used in purchasing some little token of our appre- 
ciation to Brother F. H. Reese and F. E. Bell for the beautiful 
train of “Pullmans” provided by the Burlington Route. The com- 
mittee, on arrival at St. Paul, purchased two diamond scarf pins, 
which were sent to Brother Reese and F. H. Bell with thanks 
and best wishes of all who were so fortunate as to take advantage 
of this special train, and the same will be ever held in kind re- 
membrance by us for the Burlington Route and the committee. 

‘Attached find names of the members and their Division num- 
bers. 

The names of all who were on the train were hereto attached. 
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Bro. Starling: Bro. Grand Chief Conductor, I would just state 
that some of the members of Division-96 asked the favor to have 
that read here in open session. No action-is necessary, I think. 


G. C. C.: Is it desired that. this long list of names shall 
go into our record? © . 

Bro. Starling: Not at all, no, sir; just the subject-matter. 

- “Chicago, Ill., May 18, 1901. 

Know all men by these presents: That the Southern Ala- 
bama Land & Development Company, a corporation organized un- 
der the laws of the State of Alabama, by these presents do give, 
devise, bequeath and convey unto the Order of Railway Con- 
ductors 200 acres of land in township 5, south of range 35, Bald- 
win county, Alabama, as may be mutually agreed upon. The above 
devise, bequeath and conveyance is given upon the express terms 
and conditions that the said Order of Railway: Conductors shall 
improve the same and erect and maintain a building to be used 
for a Home for the Old or Disabled Conductors or their families, 
and shall forever maintain the same; and, further, that this gift 
be accepted and improvements be commenced on said land within 
one year from date. 

Given under our hand and seal this 13th day of May, 1901. 

Signed: Southern Alabama Land & Development Company. 
Robert W. Mill, President, and H. A. Singer, Secretary of the 
Southern Alabama Land & Development Company.” 


G. C. C.: What shall be done with this communication? 


Bro. Osborn: Bro. Grand Chief Conductor, I move that the 
communication be received and referred to a special committee. 


G. C. C.:.. Bro. Osborn, won’t you permit the suggestion, that 
inasmuch as the Jurisprudence Committee already has a number 
- of matters bearing on that same subject, that this should go with 
the rest? 
Bro. Osborn:. I am willing that it should go to the Commit- 
tee on Jurisprudence. 


ee Cs Ths willbe, referred to the Jurisprudence Com- 
mittee. 


G. S.: The Committee on Grievances and Appeals will mect 
at room No. 250, Ryan hotel, at 9 a. m. to-morrow. The first busi- 
ness before the committee for consideration will be the Steel 
ease, and persons interested in this case are invited to be present. 
Geo. S. Waid, Chairman. _ 


“Any members wishing to go on the trip given by Chicago 
Division No. 1, who-have not already made arrangements for 
transportation, may do so by seeing Bro. C. H. Warren at the f 
Ryan hotel, room 458, or Bro. S. M. Fitch, Merchants’ hotel, — 
room 322.” 


¥ 
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“Committee on Insurance Appeals will meet at 8 p. m. to-night 
at room 117, Ryan hotel, and all members wishing to appear be- 
fore this committee are requested to appear.” 


Bro. Condit: How many constitute that committee? 


G. S.: Bro. Land is chairman. - 
Bro. Condit: Bro. Land, are you going to interfere with our 
“nigger show” to-night? 


Bro. Land: Bro. Condit, after the experience we had with 


entertainments this morning, I think our committee is disposed to 
do business and let the entertainments go until we get through 
with business, and then we will enjoy the entertainments—when 
we get done with the work. 


G. S.: The Mineral Springs of WaalesHin Wisconsin, have 
donated to’this Grand Division twenty-five cases of their water and 
it is at the disposal of the delegates as long as it lasts at parlor 
BE, Ryan hotel. 


G. Cc. C.: As a special committee .to which is referred the 
resolution relative to train auditing, I will name Bro. Shipley of 
Division 151, Hanson of 410, and Reynolds of 130. 

Bro. Reynolds: Bro. Grand Chief Conductor, I would very 
much prefer not to be put on that committee, as I have already 
acted on the Grievance Committee in connection with that ques- 


tion. . 
G. C. C.: Will you suggest some member from the other road 
if you want to? I want to put one of your Canadian brothers on 
that committee. 

Bro. Reynolds: I suggest Bro. Millican. 


G. Cc. C.: Bro. Millican will be named on the special com- 


mittee in place of Bro. Reynolds. 
Bro. Houcke: Bro. Grand Chief “Conductor, I move you that 


we extend a vote of thanks to the Locomotive Engineers for begat « 


excursion. ie: 


G. Cc. C.: The motion is referred to the Committee on 
Thanks. Inasmuch as it is necessary for the local committee to 
use this hall this evening, and as it is to be cleared out for that 
purpose, I will declare a recess until 1 o’clock to-morrow after- 
noon. 


FOURTH DAY 


AUDITORIUM, ST, PAUL, MINN, 
FRIDAY, MAY 17, 1901 


Grand Division called to order by the Grand Chief Conductor, 
at 1:00 p. m., May 17, 1901. 
The roll was called as follows: 


ROLL CALL. 
1 Lacey W. J.. 41 Coffey W. M. 78 Cornelius F. B. 
2 Keating J. 42 Ginn H. 79 Nelson J. R. 
3 Hartel F. D. 43 Sticht A. C. 80 Boyle J. H. 
5 Hoffmeier F. F. 44 Harris Harry. 82 Fitzgerald D. M. 
6 Martin C. R. 45 Humphrey R. V. 83 Smith C. E. 
7 Hoover R. M. 46 Durbin H. F. 85 Pinney H. A. 
8 Welch J. H. 47 Downing Wm. 86 Robertson Wm. 
9 Rothwell J. A. 48 Lovell J. N. 87 Ayers O. H. 
10 Dunfee B. F. 49 O’Donnell J. F. 88 McCarty D. 
11 Conway D. C. 50 Wallace W. J. 89 McKinney H. C. 
12 Finerty John. 52 Boughner C. L. 90 Gunn E. S. 
13 Lordan J. &, 58,Dolan’ J. H. 91 Crocker J. W. 
14 Davidson C. A. 54 Heitzman C. F 92 Arthur C. H. 
17 Mitchell C. 55 Welsh W. 93 McGonagle J. A. 
19 Robinson H. P. 56 Kelley C. M. C. 94 Coulter W. L. 
21 Farrell J. B. 57 Starling J. A. 95 Beale H. A. 
22 Warner Geo. 58 Washburn F. §S. 96 Davis W. A. 
23 Miller S. E. 59 Burke A. L. 97 Burdick C. H. 
24 Dunbar H. A. 60 Miller W. EH. 98 Dillard W. T.. 
25 Bentley W. H. 61 Burns J. H. 99 Aggas Chas. 
26 Osborne B. F. 63 Lowe R. A. 100 Merrick W. J. 
27 Oldfield J. E. 64 Beigle F. 101 Thomas F, S. 
28 Shumway H. EH. 66 Sears B. F. 102 Mooney J. F. 
30 Welsh J. L. 67 Van Vleck L. 103 McClintock J. H. 
31 Houcke J. L. 68 Burghart D. G. 104 Faulkner Wm. 
32 Haugh M. 69 Stockwell W. M. 105 Teter A. J. 
33 Knight W. F. 70 Cunningham J. B. 106 Archer M. F. 
34 Wooster S. M. 71 Sullivan M. J. 107 Fox W. A. 
35 Mecomber S. C. 72 Tuffs Robt. 108 Jewett T. J. 
36 Marlow B. J. 73 Chapin A. H. 109 Sweeney Dan. 
88 Hayden W. H. 74 Patterson J. Q. 110 Fairman Jas. W.. 
39 Maloy F. A. 76 Waid Geo. S. 111 Stewart C. R. 
40 Condit J. D. 77 Galloway W. C. 112 Aitkin J. B. 
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114 
115 
117 
119 
120 
121 
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Sughrua F. D. 
Walters John. 
Murray A. B. 
Miles G. M. 
Evans R.. B. 
Heavey J. J. 
Nash A. M. 


122 Fitzgerald J. E. 
123 Ellis W. W. 


124 
126 
127 
128 
130 
131 
132 
133 
134 
135 


Charter H. I. 
Wilcox W. S. 
Stevenson Wm. 


163 
164 
165 
166 
167 
168 
169 
170 
Lit 
172 
173 
174 


Woodmansee EB. D.175 


Reynolds E. 
Barkman J. 8S. 
Cook D. P. 
Molan C. C. 
Bell B. F. 
Sims C. O. 


136 Williamson R. H. 


138 
139 
140 
141 
142 
143 
144 
146 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
160 
161 
162 


McCullough S. B. 


Connor C. W. 
Echols W. F. 
Miller I. N. 
Burns H. M. 
Eastright A. H. 
Gipson D. E. 
Bondreau J. N. 
David E. 
Mitchell T. M. 
Anderson W. T. 
McCormick A. 
Shipley W. H. 
Harris W L. 
Mumbower E. 
Connors P. J. 
Darling H. H. 
Loftus O. H. 
Merrill Geo. A. 


Morningstar L. A. 


Keithline J. H. 
Fessenden C. B. 
Matthews Jas. M. 


176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 
188 
190 
191 
193 


° 194 


195 
196 
200 
201 
202 
204 
205 
206 
207 
208 
209 
210 
211 
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Holtzman G. R. 
Hammond W. R. 
Danner C. H. 
Ferguson U. G. 
Ryan D. 
Peterson J. A. 
Lawrence W. P. 
Sheppard L. E. 
Busseno Geo. H. 
Davis Jas. H. 
Wyman J. B. 
Lee 
McDonald H. 
Ward John. 
Bowers P. B. 
Miller D. F. 
Hutton W. W. 
Knight C D. 
Hickey T. J. 
Leach Howard. 


Pennington J. W. 


Morris W. T. 
Walker S. F. 
Beasley J. E. 
Shafer Wm. H. 


Bucklew Andrew. 


Murray T. W. 
Anderson A. E. 
Miller W. H. 
Thiehoff W. F. 
Lewis G. W. 
Smart W. L. 
Davis T. B. 
Reese E. 

Jones B. B. 
Fitch Frank J. 
Luke P. B. 
Sheehan W. P. 
Land M. J. 
Eason W. A. 
Farrell Tim. 
Branscome R. L. 
Walters W. J. 
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213 
214 
215 
216 
217 
218 
219 
221 
222 
223 
224 
225 
227 
228 
229 
230 
231 
232 
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234 
235 
236 
237 
239 
240 
241 
243 
244 
246 
248 
249 
250 
251 
253 
254 
255 
256 
257 
259 
261 
262 
263 
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Shutt M. A. 
Kennedy P. J. 
Brown A. E. 
Paine C. T. 
Winslow V. S. 
Burke W. J. 
Hicks W. O. 
Millican Jas. 
Moore R. W. 
Marriott I. N. 
Compton J. T. 
Sweeney C. F. 
Lowe J. P. 
Tanney J. B. 
Greene C. O. 
Hedley H. C. 
Johnson A. C. 
Yearwood R. J. 
Strawhorn Jos. 
Starcher W. EH. 
Compton R. A. 
Farnum Geo. W. 
Daniels H. A. 
Parkhurst D. W. 


-Throckmorton J. W. — 


Sunburg Chas. 
Turner W. C. 
Dyson Wm. 
Harner H. M. 
Sherman A. T. 
Plemons R. L. 


Johnston J. B. W. 


Millard H. D 
Holmes J. A. 
Cleary Ed. 


Downer J. J., Sr. 


Noble Geo. 
Curtis E P. 
Thomas W. H. 
Merrill C. F. 
Simpson W. H. 
Honeycutt A. B. 
Herrington R. M 
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264 Newman W. W. 812 Delamater H. W. 361 Reese E. L. 
267 Herchmer John. 314 Connor W. H. 363 Hurlbert .,arren. 
268 Bell A. W. 316 Loveland A. W. 364 Pitts W. H. 
269 Pryor J. F. 317 Vaughn C. H. 367 Clements C. C., 
270 Phelps F. J. 318 Wynn L. F. 369 Stewart V. T. 
271 Harlow W. L. 319 O’Farrell O. C. 370 Clark A. R. 
272 Strain John. 321 Kinsinger H. F. 871 Landon F. M. 
274 Bendrock A. W. 322 Felkner M. D. 372 Brennan M. A. 
275 Dyas J. G. 323 Davis W. C. 373 Hume J. W. 
278 Heck P. W. 324 Crumpler B. 374 Bennett B. L. 
281 Shipley W. M. 325 Gormley A. T. 376 Cogswell Jas. V. 
283 Haggenbuch W. EH.326 Brown C. S. 877 Milligan H. A. 
285 Shannon Jas. 329 Dyer A. 378 Mewshaw J. S. 
287 Morris L. U. 331 Rutledge C. P. 879 Worsham W. H. 
288 Hines F. S. 332 Webb J. A. 380 Tobin W. H. 
289 Herren W. T. 333 Crispen J. B. 381 Waltz L. B. 
290 Conway J. J. 334 Keyes A. B. 382 Gaffney J. J. 
291 Bagsha W. 8. 335 Eaton H. B. 983 Vanderlinden J. J. 
292 Barniville J. H. 336 Fox A. T. 884 Riley J. F. 
293 Crone Luke. 337 Long H. 386 Reeves C. M. 
294 Batchelder C. F. 3838 Anderson A. 387 Ross C. L. 
295 Marren F. 339 Bryan H. H. ' 388 Barton L. F. 
297 Caraway F. X. 340 Swift F. E. 391 Kelley Bernard. 
298 Freeland W. B. 341 Hoke M.C. . 392 Mathews H. W. 
299 Frith C. B. 344 Doyle H. 394 Tobin T. F. 
300 Pond Geo. D. 346 Baker W. L. 395 Yancey W. E. 
801 Ireland Eugene. 347 Prowse C. C. — 896 Proud Samuel R. 
302 Bloom Chas. ~ 348 Hartman F. B.C. 397 McLeod H. H. 
303 Williams E. F. 349 Smithson C. S. 398 Buchanan G. 
304 Wheeler W. W. 351 Gaughran John 402 Stockner John. 
305 Buehler T. E. 352 Risteen W. C. 403 Cook BH. W. 
306 Sweeney Jas. 353 Maxwell Wm. 404 Ralston E. C. 
307 Freeman O. J. 354 Wolf H. C. 406 Lyen G. E. 
308 Sanderson J. BE. 355 McDonald Alex. 407 McKenzie A. 
809 Longnecker F. 356 Kirwan J. C. 408 Burke E. W. 
310 Mobley R. E. 357 Lancaster Maurice.409 Henderson W. B. 
311 Croom Geo. A. 360 Skinner H. 410 Hanson M. J. 

PERMANENT MEMBERS 
Archer J. H. Hammond G. R. Roberts J. R. 
Blanton A. J. Howland G. W. Sackett O. 
Brown A. G. Hunt E. B. Schmitt F. G. 
Daniels W. P. KittorJd.: B- Stutsman J. P. 
Davis J. L. Knowlton C. N. Towne J. H. 
Decker N. Lewis W. F. Wayland J. W. 


Forker W. E. Moore §S, F. Yantis I. 
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GRAND OFFICERS. 


G. C. C.—E. E. Clark. 

A. G@. C. C.—A. B. Garretson. , 

G. S. & T.—W. J. Maxwell. 

G. S. C—C. H. Wilkins. 

G. J. C—A. J. Corbett. 

G. I. S.—F. C. Smith. 

G. O. S.—T. S. McBee. 
TRUSTEBS. INSURANCE COMMITTEE. 
J. KE. Archer. W. J. Durbin. 
©. Stuart. W. H. Budd. 
C. D. Baker. ; W. H. Ingram. 


A Brother: Bro. T. X. Caraway of No. 297, is very sick at the 
Metropolitan Hotel. A doctor was ordered just before I left. 


G. C. C.: Bro. Caraway of No. 297 is sick at the Metropolitan 
Hotel. I hope that any of the brothers from his locality or Division 
who can do so will see that he is properly cared for. 

Give your attention to the reading of communications. 

The Secretary read the following: 


Bro. EH, EB.) Clark): GC. Gif-O., Roi Cx 
By request, will you please announce that the Ladies’ Auxiliary 
have decided not to initiate new members during this session of 
the Grand Division. 
Repectfuly yours in C., T. and F., 
MRS. J. ‘D.. TRACY, 
Chairman Committee. 


Cedar Rapids, Iowa, May 15, 1901. 
To Officers and Members of Grand Lodge O. of R. C.:: 
Brothers: After nearly eight weeks the end of the B., C.:R. 
& N. walkout is not yet in sight, and as money is needed to continue 
the fight we again appeal to you for financial assistance. 


While the contest is not ended, neither we nor the men involved ~ 


are discouraged, and we are confident that we have only to continue 
sustaining the men to gain a complete victory. 

‘We have already gained one point, for the railway company 
have abandoned the piece work demand and are glad to take men 
on any terms. They are simply holding out against organized labor 
and this includes every union man in Cedar Rapids. The loss of 
this contest will injure every laboring man in the city and check 
the progress of organized labor for a long time. 

Again we wish to explain that this committee has charge of 
all funds including those received by the organizations directly 
interested. Payments are made only to those who have no em- 
ployment whatever. The accounts are always open for inspection 
at the Chairman’s place of business. 


— 
ae ee © 


401 


The locomotive firemen have again started the list with $90, 
and as the need for money is urgent we hope that your response 
will be as prompt and generous. Hand or mail your contribution 
to C. C. Lanstrum, 104 Third Ave. W. 4 

Fraternally yours, 
C. C. LANSTRUM, Chairman. 
W. F. WHITE, 
TOM RODDY, 
Finance Committtee. 

Approved, FRANK VIERTH, Pres. C. R. F. of L. 

G. Sec.: The communication which I have just: read was re- 
ceived by me this morning with a communication from the Chair- 
man of the Committee. 


G. C. C.: What do you desire to do with the communication? 


Bro. Washburn: I would like to say, for the benefit of the 
brothers present that the Company endeavored to adopt the “piece 
system” in their repair shops. The men there took the matter up 
and decided that they could not make living wages at it. They ad- 
mitted that on new work it would work all right, but that on re- 
pair work it wouldn't. As a result, there was a walk out. Since 
that time, they have employed machinists from all over the coun- 
try, wherever they can get them, and have paid no attention to 
piece work—have paid them larger salaries than they paid the 
citizens of Cedar Rapids, some of whom have been in the shops for 
years. I believe that our local Division has done something for 
their benefit, and would like to see some action taken here to help 
them. ; 


Bro. A. W. Bell: In. order that this matter may come squarely 
before the Grand Division for a thorough explanation of it, I move 
that the Grand Division tender its moral and financial support, 
in the sum of $100, in response to this request. 

The motion was seconded. 

Bro. Sughrua: I would ask who and what is this organization 
that asks for support? 

G. Cc. C.: It is a part of the shop men that were employed by 
the B.. C. R. & N. Railroad. 

Bro Sughrua: What organization do they belong to? 

G. C. C.: I don’t know that any organization is involved, ex- 
cepting the machinists. 

Bro. Sughrua: Can the brother of No. 58 explain to this Division 
who they are or what they are? 


Bro. Burns: I rise to a point of order. There is no question 
before the house at present. And, as Bro. Bell stated if the question 
is] put before the house, the matter can be discussed and explained. 
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G. C. C.: Bro. Bell has moved that the Grand Division ap- 
propriate $100 in answer to the appeal of these shop men, and it is 
regularly seconded. 

Bro. Stockwell: I move as an amendment to that, to make it 


$200. 
The motion to amend was seconded. 
G. C. C.: It is regularly moved and seconded to amend by 
making the sum $200. 
Bro. Bell: I would suggest that the Grand Chief Conductor 
is probably more familiar with this case than any of us, and that 
he can explain the facts so that the delegates will thoroughly under- 
stand. We can get at the facts then and act intelligently. 
Bro. Sughrua: I requested from the brother of No. 58—I think 
the Cedar Rapids Division—an explanation, which he has not given 
us thoroughly, why or what we were to act upon here. The brother 
from this Division (Bro. Bell) expects the Grand Chief Conductor 
to explain. Why does his recommendation or his: authority come 
prior to mine? 
G. C. C.: I don’t know that it does, Bro. Sughrua. He has 
asked for an explanation, the same as you did, from the delegate 
from Division 58. If the brother from Division 58 desires to answer 
your question, he is at perfect liberty to do so. 
Bro. Sughrua: Well, he hasn’t. 
G. C. C.: Well, I am not to blame for that. . 
Bro. Sughrua: . I will accept your explanation, Brother Chief. ae 


Bro. Bell: Bro. Sughrua, of course, is all right in wanting , 
to know and to have the absolute facts in this case, and I believe 2 
it is wise that he should have. It is my opinion also that the Grand 
Chief Conductor can give us better information than any other 
one present, even though the brother from 58 is present. I do not 
think the brother from 58 can give us as satisfactory information 
as the Grand Chief Conductor can. And my purpose in making 
this motion was simply that the delegates on this floor might not 
make any mistake in voting for it, and I called it up for the sake 
of getting an explanation from our Grand Chief Conductor. I 
could give some explanation myself, but not nearly so well as he 
can. Therefore, I ask him to give us, as near as he can, succinctly, 
an explanation of the matter. 

G. C. C.: The facts are that the B., C. R. & N. Railroad Com- 
pany posted notices in their shops that after a certain date the 
men would work under the “piece work” system, instead of by the 
day; and about two-thirds of the men employed in the shops simply 
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laid down their tools and walked out, without having made any 
effort through their organization to reach an understanding or an 
adjustment. After they had done $0, some officer of the Machinists’ 
Union, came there, and meetings were held between committees of 
the men and this officer and officers of the railroad company. The 
men took the position that they wouldn’t work under the “piece 
work” system under any circumstances, and the officers of the com- 
pany took the position that they would work by “piece work” or not 
at all. And there the matter has rested until the present time, so 
far as I know. The point involved is the “piece work” system. 
There is one flat misstatement of fact in this communication; and 
that is, that this company is holding out against organized labor. 
There is not a management that I know of within the jurisdiction 
of this organization more ready and willing to accord a respectful 
hearing and careful consideration to any request that any organiza- 
tion among their employes desires to proffer or lay before them. 
And there is no railroad company, and no railroad manager that 
has been more willing than the officers of that company have been 
to make arrangements to transport our delegates and their families 
to and from this meeting. (Applause.) 

Bro. Leach: Under those circumstances, I move that the 
whole matter be laid on the table. 

The motion was seconded. 

Ga. c. c.: It is regularly moved and seconded that the subject 
matter be laid upon the table. As many as favor that motion, 
manifest by the usual voting sign. Contrary by the same sign. 
It is laid upon the table. 

Bro. Wooster: I move to reconsider the vote by which it was 
laid upon the table. 

The motion was seconded. 

Bro. Yancey: I mcve to lay the motion to reconsider on the 
table. 

The motion was seconded. 

G. Cc. C.: It is regularly moved and seconded that we recon- 
sider the vote by which this was just laid upon the table; and it 
is moved and seconded to lay the motion to reconsider on the table. 
As many as are in favor of laying the motion to reconsider on 
the table, manifest by the usual voting sign. Contrary by the 
same sign. It is laid upon the table. 


Bro. A. W. Bell: I rise to a question of personal privilege. 


G. C. C.: State your question of personal privilege. 
Bro. A. W. Bell: The delegates may have misunderstood my 


position in the matter when I cffered this motion. I simply — 
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wanted it to be gotten before the Grand Division in a regular man- 
ner. I understood the matter just as our Grand Chief Conductor 
has explained it. I anticipated the result precisely as it is, and 
of am very glad that the result has been what it is. We could not 
consistently recognize a body of men who are, in fact, not in any 
_ Labor Union. And, as the Grand Chief Conductor says, the B. C. R. 

& N. has been very favorable to organized labor. That I know per- 
sonally. And my only object in moving it was to bring it before 
the Grand Division so as to get a fair and square explanation made. 
I simply want to make this explanation to place myself right with 
the delegates. 


Brow Smarky Lf i: order, I would like to ask the unanimous 
consent of the Grand Division to make a statement. 


G. C.C.: Bro. Smart asks the unanimous consent of the Grand 
Division to make a statement. Is there any objecticn? You may 
proceed, Bro. Smart. 


Bro. Smart: Relative to the loss of the members of 196 by the 
terrible fire at Jacksonville, Florida, which I heard of since leaving 
home—lI have since had information from our Chief Conductor that 
not only myself with others, as well as with him—have lost all of our 
possessions in the big fire. Many of them are even worse off than I 
am. I had a small trunk of clothing saved, and others didn’t save 
anything. While at the Division in Chicago on Sunday, tl\ere were 
a number of visiting brothers there who desired to make a donation 
for the relief of those brothers. It was given out that the brothers 
desiring to make that donation would possibly be given a chance 
at the Grand Division. Therefore, as a member and the repre- 
Sentative of 196, I would be glad to accept any donations for the 
relief of those brothers who are in need of assistance and need it 
at once. I will remain ‘at my desk, and I will ask the assistance 


of our brother here, from 303, to make a record that can be prop- — 


erly reported, and the funds collected immediately turned over to 
that Division. 

Bro. Waltz: I will state that befcre I left my Division last 
Sunday morning, we had a communication from Jacksonville, 
Florida, and we made a donation to that Division. I connect with 
the brothers who run directly up from there, at Nashville, Ten- 
nessee, and those people have really lost everything that they pos- 
sess. Jacksonville was practically wiped off the map. The Di- 
visions in the South, I believe, will extend to that Division all the 
help they can; but there are a great many of them a little like we 
are—we are a little crippled in finance. We did all we could. And 
I would like, as a courtesy to the brothers in distress, if the broth- 
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ers here would extend to that Division all the help they can in a 


financial way. They most assuredly need it. 
Bro. Bell: I will say that the same action was taken in 268. 


Bro. Sughrua: I will. say that I was present at a meeting of 
Division No. 1. Division No. 1 made the proposition, and it was 
carried, that they appropriate to Division 196 the sum of $25. I 
could not get before my Division to make any such proposition; 
but I will say that I know Division 113, after I get through with 
the Grand Division and get back there, at our next regular meeting, 
will be only too willing to help our brothers in distress. And if 
Bro. Waltz will only make it so that all delegates will make appro- 
priate propositions to their Divisions when they get back, I think 
that Division 196 will be properly taken care of. 


Bro. Ferguson: I wish to make a motion, if it is in crder, 
that this Grand Division donate the sum of $200 to go into the 
hands of a proper committee for the relief of our suffering brothers 
at Jacksonville, Florida. 


‘The mction was seconded. 


G. C. C.: It is regularly moved and seconded that the sum of 
$200 be appropriated by the Grand Division, to be paid to a com- 
mittee handling the funds, for the relief of the brothers in Division 
196. 


Bro. Sughrua: Does that relieve all Subordinate Divisions? 
G. C. C.:, It does not. 
Bro. Sughrua: I will second the motion. 


Bro. Decker: I don’t desire to speak upon the question, but 
as a matter of information I would ask if you have not approved 
a circular to aid this Division. 


G. C. C.: A circular which had my sancticn has been sent out 
to each Division, asking them to contribute to aid the brothers of 
Division 196 who suffered loss through this fire. 


Bro. Waltz: I will say that that is the exact reason we took 
action on the matter—it was on receipt of your circular. 


Bro. Ferguson: In making that motion, I want to show the 
feeling to the brothers of the South of the brothers of this Grand 
Division. Give them a donation. They are sufferers who belong 
to our Order of Railway Conductors. Give them a donation—not 
only what the individual Divisions have done, but let the Grand 
Division make a donation. 


Bro. Decker: I will ask also for information, if the sufferers 
through the flood at Galveston are not in a similar condition? 
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G. C. C.: I don’t think they can be in a similar condition, be- 
cause the flood happened a long time ago and they have had an 
opportunity to recuperate. 


Bro. Decker: Well, wern’t they in the same condition at that 
time : 

G. C. C.: Some few of them were, I think. I don’t think as 
many of them suffered through the flood, although I have no de- 
tailed statement of the situation at Jacksonville beyond telegraphic 
advices, and my advice is to the effect that some 240 blocks of 
the city were completely burned over, and many of our members 
lost their homes and all they had. 


Bro. Land: I would like to say to this Grand Division that 
the Order of Railway Conductors is probably weaker in that section 
of the South than in any other section of the Southern states. And 
I am of the opinion that a donation from this Grand Division as a 
Grand Division, and generous action on the part of the lccal Di- 
visions, would do much to strengthen the reputation -of the Order 
of Railway Conductors in that section of the country. Many of 
you are familiar with the fact that only a short time ago the con- 
ductors on the Plant System in Florida were refused permission to 
belong to the Order of Railway Conductors. Some of them had 


to lay down their positions and go elsewhere, rather than sacrifice 7 


their membership; others, who could not see their way clear to do 
that, on account of their families and other matters, had tem- 
porarily to abandon their membership. Since that time the Gen- 
eral Superintendent, to whom it was objectionable, has been re- 
moved, and they have there a General Superintendent who is show- 
ing every courtesy to the Order of Railway Conductors; they are 
being emplcyed there in preference to other people, and an order 
has been issued by which an O. R. C. ecard is good on any train of 
the Plant System. Now, with a little generous action on the part 
of this Division, to show what we can and will do in time of dis- 
tress for needy brothers, 1 think it will create an impression in 
that section of the country that will dc us some good. (Applause.) 


Bro, Throckmorton: I move to amend that motion by making 
it 3500. 
The motion was seconded. 


Bro. Throckmorton: It will be a great thing. It will be the 
gieatest thing we ever did for the South. 


GCG GyCerc ithe regularly moved and seconded that the motion 
be amended by making the sum $500 instead of $200. 


Bro. Leach: I wish te offer a substitute for the motions that 
are now before the Grand Division, and that is this: That this 


_ 
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al committee of three members of 


matter be referred to a speci 
t this session of the Grand Division, 


this Granc Division, to report a 
to investigate and report at this session. 

The motion was seconded. 

G. Cc. G.: It is regularly moved and seconded ‘that the pending 
motions and the subject matter be referred to a special committee. 

Bro. Throckmorton: The matter has been thoroughly inves- 
tigated and sanctioned by your circular, which I will read: 

“St, Johns Division No. 196, Order Railway Conductors, Jack- 
sonville, Florida, May 5, 1901. To all Divisions and Members, O. 
R. C.—Brothers: The city of Jacksonville, Florida, has been vis- 
ited with one of the most disastrous conflagrations in the history 
of the country. Thousands are homeless and destitute. Among 
these are many of our brothers, who have lost homes, clothing, 
furniture—-in fact, everything they had. We need help from our 
brothers and need it quickly. We appeal to you, one and all, to 
assist our unfortunate brothers by donating to their needs. All 
sums received will be acknowledged and will be disbursed by @ 
carefully selected and competent committee, namely, Bros. J. R. 
Dillon, T. A. Jones and L. E. Spencer, chosen for the purpose by 
Division 196. Please make all remittances to L. E. Spencer, 24 
Lomax street, Jacksonville, Fla. Trusting that your response will 
pe prompt and liberal, we are sincerely yours, in P. F., E. N. Wood, 
Chief Conductor; L. H. Spencer, Secretary and Treasurer. 

“The above appeal is in connection with one of those awful 
calamities which fully justify request for aid to those who are most 
seriously afflicted thereby. Sanction to the appeal is, therefore, 
given. Yours truly, in P. F., H. E. Clark, G. C. C. Cedar Rapids, 


Iowa, May 7, 1901.” 
What more do you want, brothers? Let us give something, and 
give it quick. (Applause.) 
Bro. Ferguson: I wish to call the brothers’ attention to our 
motto (pointing to the motto in the hall). What else do you need? 
Our brothers are in need and in want of assistance. One of the 


mottos is charity. 

Bro. J. B. W. Johnston: I want to say a few words in favor 
of the motion of Bro. Leach. I believe the charity of this Grand 
Division has never been asked for in vain. The question in the 
minds of the brothers here is not whether we shall give, but how 
much we shall give. I believe that after certain of our work here 
hag been performed, we will know in what conditicn we are, and 
then be able to determine the amount of the donation that this 
Grand Division should give them. I am a little bit surprised at 
the motion—$200 from the Grand Division. If the Grand Division, 
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as a Grand Division, is able to give anything, if the funds are in 
such shape that we can use them for this purpose, then we are 
able to give scmething that would be an honor for the Grand Di- 
vision to give. If, on the other hand, in the handling of our busi- 
ness, we have given it all away, why, then, we don’t know how 
much we have got left—in fact, we have got nothing, and the: 
chances are that the delegates will have to make up the donation 
from their own pockets.. If that is the case, I am willing to give 
as much as any cther member in my circumstances. But I believe 
that this resolution will not hurt anything in the keeping. If it is 
good, it is a good thing to keep. I believe it is good. And I hope 
that Bro. Leach’s resolution, on the grounds that I have stated, 
will be carried. 


Bro, Starling: I just want to state, for the benefit of the 
brothers on the floor—and I am away down in that Southern coun- 
try—that if you look on the records you will find there are a great 
many small Divisions in the South. Without exception, those small 
Divisions will send every dollar they can spare from their treas- 
tiy to the Jacksonville Division. The Grand Chief Conductor’s 
circular letter had not reached my Divisicn at the last meeting, 
but a motion prevailed at the meeting the day before I left home, 
that we take some measures in regard to the relief of the Division; 
and it was laid over to the next regular meeting, because the volume 
of business was so great—and it was a called meeting—that we 
couldn’t act upon it. My Division has 185 or 186 members nuw. 


There is not cne in the state of Texas anywhere near as large as. - 


ours. F'fteen million dcllars’ worth of property was wiped out of 
existence down there. The rate of insurance is as high down in 
that country as in any country of the world. And you will find 
that many of the brothers down there whc have lost their property 
were without insurance protection. And I do hope that this Grand 
Division will make a generous donation, notwithstanding that each 
Division possibly throughout the whole country will be called upon 
to make a separate contribution. 


Bro. Archer: I would like to ask how many members are 
affected by this fire. 


G. C. C.: That information we have not before us. The dele- 
gate from 196 left home before the fire occurred, and no details as 
to the number who had suffered loss were available at the time the 
circular was sent out. The information is that it affects a gocdly 
number of their members. 

Bro. G. R. Hammond: I don’t want to discuss any of these 
motions. I just want to call attention to a lesson that we should 
all take in this case, and that is, that all members who have prop- 
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erty should have it insured; also all Divisions should have their 
property insured. I had a little lesson in that not long ago, but I 
happened to be on the right side. 


Bro. Leach: I want to make myself clear before the members 
of this meeting, in offering the substitute. Bro. Johnson defined 
my position exactly on this question. A committee appointed can 
find out what each of the members want, in their judgment, to make 
them square with the world, and when they come back with their 
report, I will sustain it just as quick as any brother in this Grand 
Division. I don’t believe in giving this brother $500 and that one 
$200, but let the committee decide what each brother wants and 
then give it to them. (Applause.) 

A Brother: I know those people there. They need it. Give 
them $500, and if they want more give it to them. Let us come 
to the front like men. (Applause.) 


Bro. Green: I would like to get the membership of that Di- 
vision at Jacksonville. 


A Brother: About 1388. 


Bro. Burdick: I wish to say to you that I am glad you are 
so liberal to-day, and I am willing to see the donation go to the 
parties that need it. While you are donating to brothers in Jack- 
sonville, Florida, don’t forget the insurance claims that are coming 
up hereafter of brothers who are a great deal worse off. They have 
no homes, no health, no legs or arms to help them, and while I 
am willing tc donate, I just want you to remember the insurance 
claims that are coming up soon. 


Bro. Knight: Last Thursday, before leaving Atlanta, I was 
talking with a passenger on my train just out of Jacksonville, and 
he told me that there were 500 families in the city of Jacksonville, 
sleeping without even a tent over their heads. As we all know, 
Florida is a winter country. That is, all the boys out of a job drift 
to Florida in the winter and come back again in the summer. And 
I think it would be doing a vast deal of good to the southeastern 
part of the ccuntry, where the men are not very well organized. 

Upon motion, the previous question was ordered. 


G. Cc. C.: As many as are in favor of the motion to commit 


this to a special committee, manifest it by the usual sign, contrary 


by the same sign. The motion to commit is lost. 


As many as are in favor of the amendment raising the donation 
to $500, manifest it by the usual sign. Those opposed by the same 
sien. The amendment is adopted. (Applause.) 

As many as favor the original motion, as amended, manifest it 
by the usual sign. 
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Bro. Miller: I want to state that I believe the Grand Division 
has done a very nice thing in making this contribution. 


G. C. C.: They haven’t done it yet. 

Bro. Miller: This is for information, and I desire to say that 
it has already cost this Grand Division $300 or in that neighborhood 
to make the $500 donation. 

G. C. C.: As many as are in favor of adopting the motion as 
amended, manifest it by the usual voting sign. Contrary, the same 
sign. The motion is adopted by more than the necessary two-thirds 
vote. ) 

Give your attention to the reading of the report of the Juris- 
prudence Committee. 

Bro. Daniels: I want to make a request of the Grand Division 
and ask permission to take about two minutes, or less, if possible, 
of your time to explain it. 

G. C. C.: Is there any objection? You may proceed. 

Bro. Daniels: I want to request the Grand Division to do the 
best that under the circumstances it possibly can and give to the 


delegate from Cleveland Division No. 14 opportunity to present to 
this Grand Division the proposition that he had relative to re- 
moving the offices of the Order of Railway Conductors. The ex- 
planation is this: I am particularly interested in retaining the 
offices in,Cedar Rapids. I was an acting member in a very small 
organization that has been actively at work with that end in view, to 
retain the offices at Cedar Rapids. I have been in consultation with 
the delegate and permanent member from Cleveland. I promised 
them that I would do everything that I could to prevent cutting 
them off from an opportunity to present their proposition. I un- 


fortunately was absent from the Grand Division when the question 
came up, and I didn’t even have the opportunity to ask the questions 
that I believe would have placed the matter plainly before this 
Grand Division. I know that a large number of delegates voted 
to table the moticn to reconsider the vote by which the report of 
the Board of Directors was adopted, without knowing its effect, 
because they have told me so. I want to place myself right before 
this Grand Division, and to inform all that I was no party, nor was 
any member of this organization that I spoke of, a party to anything 
in the way of a snap Judgment on Cleveland. If there is any pos- 
sible way to accomplish it, we still want that proposition laid 
before the Grand Division, and we would be glad to have a vote 
on that proposition. I trust there will be no objection to permitting 
the delegates from Cleveland No. 14 to present the proposition, as 
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that will place the delegate here in a slightly better light before 
his own Division. (Applause.) If I may trespass just a moment 
further, I want to say, as an instance of what I said in regard to- 
some of the delegates not knowing the fact that the delegate from 
Cedar Rapids didn’t know after that question was voted upon that 
the matter had been tied up so that Cleveland could have no oppor- 
tunity to present their proposition. 


Bro. Baker: As the party making the motion, I desire to 
make an explanation. I did it of my own accord. I did it inten- 
tionally. I wanted to shut out from this Grand Division every 
proposition of that kind taking up our time without reason. That 
is why I did it, and I am willing to assume all the responsibility and 
all the odium that can be cast upon me for it. If this propositicn 
made by Bro. Daniels is allowed, I am satisfied that the members 
of this Grand Division will not consider it favorably. It will 
merely be taking up our time for buncomb. Now you can go ahead 
and do it if you want to. I won’t go so far as to interpose my 
personal objection, but I feel a good deal like doing it. (Applause.) 


G. GC. C.: The Chair will say that the Chair has not had at any 
time, and would not have now, if it was in order, any objection 
whatever to this matter coming before the Grand Division for 
action. Under the rules which govern the Grand Division, a mo- 
tion to reconsider a vote once taken, which is laid upon the table, 
permanently removes that subject from further consideration by 
that Grand Division, and this is just what was done with this 
proposition yesterday. Under our rules there is no way in which 
this can be considered by this Grand Division with any view to 
action. I-understand the request made by Bro. Daniels is to give 
the delegate of Division 14 an opportunity to explain his position 
in this matter, and to explain to the Grand Division and through 
them to his home Division the reascn that his proposition did not 
get before the Grand Division for action. If there are no objec- 
tions, the delegate from 14 will be given an opportunity to explain 
his position in the matter. Hearing none, Bro. Davidson cf No. 14 
may proceed. One moment. I desire to state that I have just 
been presented with the keys to Minneapolis. (Applause.) 


Bro. Davidson: Bro. Grand Chief Conductor: I want to say 
to you and brothers that I came here as a brother of yours. I in- 
tend to stay here as a brother of.yours, and I intend to go home as 
a brother, and I want to say to you that I never had my feelings 
hurt in my life since I was born as they were last evening at the 
close of this session. I want to say to you that I am sorry if there 
is no relief for the step which has been taken. I took my oath 
upop my knees, with my hands upon the Holy Bible, in the pres- 
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ence of Almighty God, before whom I reverence day and night, and 
I want to say that I want to be brotherly tc everybody in this 
Order. It is much different in taking the obligation of this Order 
to uniting yourself with the Republican or Democratic or any other 
political party, for there there is no oath or obligation and you 
have a right, I presume, to do anything politically. But here, be- 
fore this august body, I never expected it. It is my first attendance 
of the Grand Division, and I was not put on my guard. I was 
ignorant of the matter, and I didn’t expect to ever see anything 
brought in politically into this Division and rushed through. I 
went to this very brother this morning and asked him if he couldn’t 
help me out, that I didn’t sleep hardly a minute last night. I 
rolled on my bed and felt sorry, not sorry for myself, but sorry 
that there should be feeling existing between brothers. You talk 
about justice and charity and perpetual friendship. What are 
they? And, furthermore, what is your obligation that you have 
taken? I thank God I have not forgotten my obligation. I am 
satisfied now that there is no step to take, if I understand it right. 
Even the brothers here last evening didn’t know what they voted 
for. But according to parliamentary rules there is no recourse. I 
wish to God there was some way that it could be done. I want to. 
say that last night when I retired, I went to my chamber and on 
my knees I prayed that God’ might help this brother that did the act. 
that he did to me last night. I asked Almighty God to put him in 
the right light. 

Bro. Baker: I object to such reflections. 

Bro. Davidson: And that brotherly love might exist between 
us. 

Bro. Baker: The brother was given permission to explain his: 
position, but I don’t believe it is interesting to the Grand Division 
to have these reflections cast upon me. I don’t care about them 
personally. 

G. C. C.: You may proceed, Bro. Davidson. 


Bro. Davidson: I am doing this all for the benefit of this. 
organization. I don’t wish tc see anything carried on that is wrong 
that will come before the public of the United States of America. 
I am Chief Conductor of Division 14. I am also a delegate, and I 
want to say to youthatIlam a man that is filled with brotherly love, 
to love the whole organization. I want to thank God for such men 
as Bro. Daniels. I went to him last night and asked him to help me 
out. “Why,” he says, “I will be only toc glad to help you in re- 
ccnsidering this. I will vote for it, but I shall vote against it when 
it comes to a final question.” I said to Bro, Daniels, and he will 
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bear me out in it, “I shall think just as much of you if you vote 
against it as if you voted for it.” (Applause.) I said that to our 
brother, the Grand Chief Conductor,. and I said furthermore I 
would rather have that brought up before this Division and have 
them vote against my resolution than to have it go as it did, be- 
cause I do not like to see anything carried on that will be a detri- 
ment or show anything that is wrong to this intelligent body in the 
future. Those things will have their ‘day, and I don’t see why this 
organization cannot be cne of the best organizations on the face 
of the globe. I want to tell you another thing, that I have not 
missed my Division but one meeting in six years. (Applause.) 
Brethren, have I got this Order’s good at heart? I should say I 
had. If I had not been as sensitive as I was last night, I could 
have gone to bed and slept with ease, but I cculd not sleep and I 
felt broken-hearted. I come to raise a hand or a flag of assistnce, 
and to ask you to help me some way to heal this wound in my heart. 
I would to God that there was some way, but I don’t know; I leave 
it all with you. I leave it with the Grand Chief Conductor and 
‘with the brethren, if there is any way out of it. I don’t know of 
any way. But I wish there was a way. I wish there was some 
method whereby this could be brought up, even if it is voted down 
unanimously. I would say amen to it. I am not here for Cleve- 
land. Why, don’t think for a moment that I am here for Cleveland. 
I am here for the Order. I came here with a letter from the 
mayor, Honorable Thomas L. Johnson, of Cleveland. I came here 
with a letter from the President and Secretary of the Business 
Men’s Convention League, and with three other letters that I had 
to read here. I have got to go back and say they were cut off. 
There is no use reading them, because the thing is lost, but the only 
thing I do urge now is that there shall be more brotherly love 
cemented between us all. I went to this brother and begged of him. 
I would go to him to-day and get on my knees to him, if he would 
allow me to plead with him. I am not ashamed of brotherly love, 
and I am not ashamed if I am in the wrong, to go and acknowledge 
I am wrong and ask the help of a brother. I am here for help 
and sustenance from each one of you, and I pray the day may come 
when there will be no brotherhood without a fatherhood. I tell 
you, I thank God fcr one thing, that I still bear in my heart and in 
my mind the obligation that I took years ago. I know what it is. 
But, Brother Chief Grand Conductor, and brethren, I think you for 
these few mcments that you have given me to give vent to my feel- 
ings. (Applause.) 

Bro. Heitzman: The action cf yesterday which brought about 
this feeling among the delegates present was the action of. the 
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member who made the motion to lay that motion to reconsider 
on the table, and the brother from Cleveland has a right, in my 
opinion, or any cther brother, to be heard.in behalf of his city. 
Before I go any further I want to say to you that I would vote 
against Cleveland or any other city to remove the headquarters from 
Cedar Rapids. It is good enough for me, and every brether belong- 
ing to the Order. But there is one thing I take exception to, and 
that is this: When a delegate makes a motion to reconsider the 
report of the committee upon the report of the Board cf Directors, 
to have a member of the Board of Directors jump up on the floor 
and make a motion to place that upon the table. (Applause.) I 
recognize the fact that a member of the Board of Directors has a 
right upon the floor just as well as [I and every member of the 
Grand Division. I also recognize the fact that two-thirds and over 
of the delegates present did not know that Bro. Baker was a 
member of the Board of Directors when he made that motion. 
Hiad they known it, they would have voted his motion down. (Ap- 
plause.) I believe the place for a Grand Officer is on the rostrum 
when he wants to do business. He is the only man that has shown 
up here and created this feeling, and I said to myself this morn- 
ing, and I said it at the hotel, that if I had a chance I would tell 
it to him in the Grand Division. I am sorry he has gone out so 
that I cannot tell it to his face.. (Applause.) I believe his place 
is te let the Grand Division handle their own business. (Applause.) 


Bro. Archer: I rise to a question of personal privilege. 
G. C. C.: As there is no objection, you may proceed. 


Bro. Archer: I am also a member of Cleveland Division No. 
14, a permanent member of this Grand Division, and I believe, from 
all accounts up to date, the grandfather of this Grand Division in 
point of membership in the Grand Division. My membership com- 
menced in 1876, so I am not a spring chicken, as the boys would 
say. But this is the point that I want to speak particularly upon. 
The members of this Grand Division will remember that the first 
day we went into session here there was a copy of reports placed 
upon our table, containing certain matters. In that copy were the 
reports of the officers of the Grand Division. Those reports were 
taken up and reported upon by the Chairman of the Committee on 
Grand Officers, right from the word go, even commencing with Page 
1 to Page 10. All the members sat here without any oppcrtunity 
to investigate those reports, even to read the title of the report, 
let alone the body of the article. The recommendation was ac- 
cepted and concurred in. Bro. Davidson and I, with a special com- 
mission in cur charge, sat at this table and concurred in the ac- 
ceptance of the report of the Board of Directors without knowing 
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a word it contained. Didn’t even have time to read the title of it. 
There was a measure in which we were directly interested, and 
we voted to concur in the report, thereby knocking ourserves out 
from any opportunity to present our case without virtually the 
unanimous consent of this Grand Division, and that is the part I 
particularly object to in rushing these matters through without the 
members of this Grand Division knowing one thing contained 
therein. 


Bro. Wooster: I would like to ask for information, if that re- 
port was adopted and concurred in as it stood. 


GC. -CsC. sr Itawas: 
Bro. Wooster: In full? all of it? 


GC. Cle ~ Yes, sir. 


Bro. Wooster: What are you going to do with these claims? 
You can’t refer the appeals of the claimants that were in there to 
any Committee, can you? 

G. C. C.: I think the records will show that the appeals were 
referred to the Committee on Insurance Appeals. 


Bro. Wooster: Then it was not adopted in full. 


G. C. C.: ‘No, but the portion of it that was not referred to 
special Committees was. 


Bro. Wooster: Does the record show that is the way it was 
concurred in? Does it show that a part of it was concurred in 
and part of it not? 

G. C. C.: IJ think so; I haven’t looked it up. 


Bro. Curtis: Inasmuch as there is considerable feeling con- 
cerning the disposition of the report of the Board of Directors in 
that it had the effect of barring a hearing before this Division on a. 
proposition to change the place of the Grand Offices, I submit that 
in my opinion hearing can be given under Rule No. 3 of the Special 
Rules of Order, by this Grand Division amending the rules. Cer- 
tainly any deliberative assembly ought to have the power to undo 
any act that it has the power to perform. Why not? 

G. C. C.: An amendment to the Rules of Order could not be 
immediately effective, Bro. Curtis. 

Bro. Curtis: Couldn’t we make it so? 

G. C. C.: I suppose we could set aside all our rules and make 
ita go-as-you-please on all of them. If we are going to have a rule, 
the proper thing is to have it apply to all alike. 

Bro. Daniels: I want to ask if, in your opinion, if unanimous 
consent is obtained, if we cannot permit Cleveland to present their 
proposition and have a direct vote upon it. 
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G. C. C.: Not without setting aside the rules which have gov- 
erned the Grand Division ever since I knew anything about it. 


Bro. Daniels: Would a suspension of the rules cover the mat- 
ter so it can be done? 


G. C. C.: Not legally. The rules of our Grand Division say 
distinctly that a motion to reconsider may be laid on the table, 
which vote cannot be reconsidered. 


Bro, Daniels: I am acquainted with the rules, and I myself 
think your ruling is absolutely ccrrect. I cannot see any possible 
way to get around it without a good deal of legislation. I want to 
say if there is any possible way by which a direct vote can be 
reached, I want to support that method if any one can devise one. 


Bro. Curtis: I don’t see why the rules do not make that pro- 
vision. We can amend the rules and take up this matter, in my 
judgment. 


Bro. Thomas: I will make a motion that we proceed to the 
regular order of business. 


The motion was seconded and prevailed. 

G. C. C.: Give your attention to the report of the Jurispru- 
dence Committee. 

Bro. Condit: Bro. Grand Chief Conductor and Brothers: Ow- 
ing to the fact that there has been a great many propositions pre- 
sented to your Committee which apply principally to the disability 
clause and believing that those propositions could not be entertained 
without interfering with the laws as they now exist, your Commit- 
tee have prepared a matter which we propose to place before you, 
and allow you to say whether or not it is the proper thing. We 
don’t expect it will suit the majority of you, but do expect with 
your aid to be able to make it as good as it possibly can be made. 
I refer particularly to the propositions pertaining to the disease 
of paralysis, locomotor ataxia and other species of paralysis. 


RELIEF FUND. 


Your Jurisprudence Committee are of the unanimous opinion 
that it would be unwise to broaden the insurance laws regarding 
the payment of disability claims, firmly believing that by so doing 
it would weaken the foundation of our Insurance Department and 
open up a way for endless and expensive litigation, but we are also 
not unmindful of the claims of our unfortunate disabled brothers 
who do not come under the provisions of our laws, regarding dis- 
ability claims. 

We therefore, recommend the following: That the Grand 
Secretary and Treasurer be authorized to levy an assessment in 
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July each year, commencing in 1901, upon every member of the 
Order in the sum of one dollar each. This assessment to be applied 
in creating a Relief Fund, the same to be used in providing the 
needed assistance to disabled members of the Order, who cannot 
receive same under our present laws governing disability claims, 
and also for those who are not members of Mutual Benefit Depart- 
ment. The.fund accruing from this assessment shall be paid out 
by direction of the Grand Chief Conductor, Grand Secretary and 
Treasurer and Insurance Committee to the disabled brothers who 
they decide are entitled to:same, and in such an amount as they 
deem necessary, providing he has filed notice of disability personally 
or by his representative to the Grand Secretary. Their decision 
shall be final. Any money paid to any member holding certificate 
in Mutual Benefit Department shall be deducted from his insurance 
certificate and when the full amount of his certificate shall have 
peen paid, he shall forfeit his certificate in the Mutual Benefit De- 
partment. 

Assessments under these recommendations to be levied by the 
Grand Secretary and Treasurer through the Division Secretary and 
to be payable within 60 days with penalty of suspension for non- 
payment. : 

Bro. Yantis: I move that the resolution be adopted. 

The motion was seconded. 

Bro. Yantis: Now, I will move you that the report of that 
Committee be not acted upon until it is printed and distributed to 
the members so they can read it thoroughly and understand what 
they are voting on. 

The motion was seconded. 

Bro. Honeycutt: I wish to call the members’ attention to the 
fact that we are now dealing with one of the most important feat- 
ures of this Grand Division. We are about to take a step here which 
is going to establish us or disestablish us, one of the two, in the 
eyes of the public, and. I ask you, brothers, not to act hastily on 
this matter. We have got time to think over this matter. 

Bro. Cook: Will any amendment to the resolution be in order 
now? 

G. Cc. C.: Not until the motion to postpone has been disposed 
of. . 

Bro. Farrell: I hope the motion to postpone will not prevail. 
I think this is a subject we have all been thoroughly posted on for 
a long time; it is an absolute necessity that we should come here 
to this Grand Division and make restitution for a wrong that has 
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been done, and I think we are all thoroughly qualified and I hope the 
postponement will not prevail. Brothers, vote it down. 
Upon motion, the consideration of the report was postponed. 


Bro. Condit: Believing that there is a universal desire among the 
members of the Order of Railway Conductors to provide a suitable 
Home for our disabled members, we, your Jurisprudence Cora bees 
recommend the following: 


THE HOME. 


Believing that there is a universal desire among the members 
of the Order of Railway Conductors to previde a suitable Home for 
our disabled members, we, your Jurisprudence Committee, recom- 
mend the following: 


That the sum of $25,000 be taken from the General Fund of the 
Order, the same to be used in providing for the purchase of suitable 
site for such Home and the erection of the same; provided, however, 
that at least two of the following railway organizations—B. of L. 
E., B. of L. F. and B. R. T.—take similar action. Also provided, 
that the Home be under the following rules of management: 


A board of managers composed of representatives of each of 
the four Orders and each of their Ladies’ Auxiliaries, each Order 
being represented on the Board of Managers by its Chief Executive 
Officer and one other member selected by the Grand Division or 
Convention for that purpose, and each Auxiliary by one represent- 
ative chosen by their convention This Board of Managers to have 
full control of the institution with authority to fix location, if move 
should be advisable; to appoint a Secretary and Superintendent, and 
to lay down rules for the government cf the Home and its inmates. 


We also recommend that the Grand Chief Conductor and the 
Grand Secretary and Treasurer be authorized to levy an assessment 
upon the members of our Order, not exceeding 25 cents in any one 
year for maintenance of this Home; provided, similar action is taken 
by at least two others of the organizations named. Assessments 
under these recommendations to be levied by the Grand Secretary 
and Treasurer through the Division Secretary, and to be payable 
within thirty days with penalty of suspension for non-payment. 

Bro. Hurlburt: I move that we adopt the report and concur in 
the recommendation. 

The motion was seconded. , 

Bro. Lacey: It seems to me from the action’ here yesterday, 
in permitting Bro. Coffin to come in and explain the situation fully, 
the members are all ready for a Home. I think it is only a question 
‘with the members where that Home should be or what the amount 
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should be. I think that you are all about agreed that a Home is 
necessary and that you are ready to provide for that Home, but I 
wish to read something for fear it might come up and necessitate 
my reading it afterwards. Yesterday Bro. Coffin’s attention was 
called to it, and the matter was brought up at Los Angeles, whether 
a brother in Canada could be brought over if totally disabled, and 
brought into that Home. Bro. Coffin wrote to the Treasury Depart- 
ment and received this reply from T. V. Powderly, Commissioner 
General: “After a careful consideration of the situation and general 
rules of your instituticn it appears that the Canadian members there- 
of are contributors tc the objects contemplated, and have, therefore, 
vested rights to the enjoyment of the privileges it confers under 
the conditions prescribed, in view of which, it appears to me that 
such members, upon reaching the condition in which they require 
the benefits, even though they are then individually helpless and 
unable to support themselves, do not come within the spirit and 
purpose of the law which excludes aliens generally from this country 
who are in such a state, for the design of the Home is to prevent 
the members becoming paupers and becoming a charge on the pub- 
lic charity.” You can see that that law can in nc way affect because 
here is a case where they immediately come into a Home and do 
not become a charge on the public of any county or state, but are 
provided with a Home. “TI do not think, therefore, that those com- 
ing from foreign contiguous territory to avail themselves of an ar- 
rangement for which they have already paid so far as such arrange- 
ment suffices, can be barred upon the ground that they are likely 
to become public charges.” That does away with that question, Now, I 
wish to read, for the information of the members, the action taken 
by the Firemen at their last Convention. “We recommend that this 
Convention select a Committee of three to meet a like Committee 
of the sister organizations, fcr the purpose of formulating a plan 
for the maintenance of the Railway Men’s Home at Highland Park, 
Illinois. Said Committee shall be empowered to arrange all de- 
tails as to the organizing and maintenance of the Home as well as 
have a voice in the selection: of the Board of Trustees; and when 
such committee has reported to their respective Grand Executive 
Officers, and the same has been ratified by the said officers, the 
Grand Secretary and Treasurer of the Brotherhood of Locomotive 
Firemen shall be empowered to collect at the beginning of seach 
fiscal year, an assessment not to exceed twenty-five cents per capita, 
and any member failing to pay such assessment shall incur the 
penalty of Section 136 of the Constitution and By-Laws. Said as- 
sessment, when collected, shall be held in a separate fund by the 


Grand Secretary and Treasurer, to be drawn upon by the Board of 
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Trustees of the Home in such amounts and at such times as the 
corporation may deem advisable. The moneys over and above the 
expenses of the Home incurred by your Committee shall be held in 
the hands of the Grand Secretary and Treasurer, to be known as 
a building fund. This Committee shall serve until the next succes- 
Sive biennial Convention. Said Committtee shall receive $5 per 
day while serving on said Committee, such amount to cover all ex- 
penses save railroad fare nd telegrams, the sme to be paid out of 
the Home fund. Motion adopted and concurred in.” 


Now, this was recommended by the Grand Chief and, as was 
stated yesterday by myself and by the Grand Chief, Bro. Morrissey 
has a report that was recommended by the Brakemen, of the same 
thing, and I have no doubt as to their action, especially if this body 
acts upon that. I am satisfied, from the explanation that Bro. Coffin 
gave yesterday, and from my knowledge of the Home and the loca- 
tion, that as it now stands at Highland Park, it does not fulfill the 
requirements. It is not a question with me where that Home shall 
be excepting that there is this one thing that appeals to me, that it 
must be some place near the line of some railroad that runs a good 
many trains. That is a serious matter. They are doing more rail- 
roading every day there than any man that is on the road, and you 
have got to get-them where they can hear those whistles and bells, | 
because that takes their attention. They know every bell and 
every whistle, the time of every train; they are keeping track of 
those things. That, of course, is secondary, as I regard the question 
of climate in every instance the first thing. I don’t care where it is 
located, so it is a good place. There may be some discrepancies in 
that recommendation that some may possibly take exception to. I 
have taken it just as it was read. I am satisfied the way it is, and 
I hope that it will be concurred in. 


Bro. Farrell: I move to amend by excluding all the other 
organizations and- have an O. R. CG. straight. (The motion was 
seconded.) Bro. Coffin stated yesterday that we had about six con- 
ductors down there. Now, how much is it going to cost to take 
care of six conductors? It will be a very small sum. We can go 
to work and make contracts with the different organizations or with 
different people to have those brothers taken care of and taken 
care of rightly. Our Division has contributed yearly to the main- 
tenance of that Home and it always will. Now, for six members, 
$25,000 is ample. In addition to that, there has always been a. 
little dissension down there, from what I can understand, indirectly 
from the conductors, that they were contributing more than their 
Share and should be entitled to a little on the side. Now, does this 
Grand Division think for a moment that our members in there 
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would be satisfied with one great, large, grand Home as they speak 
about? They would all be there on the same equality. We were 
all born equal, as far as that is concerned, but in getting the 
conductor up to this present standard, his associations have 
been different. He has been looking to something that a good 
many members of the other organizations have not. His tastes 
have been higher and finer, and as far as I am concerned, I can 
never believe that the members of the Order of Railway Ccnductors, 
thrown into one large grand Home with the other organizations, 
will ever be satisfied. I don’t think it will be what they want or 
what we want them to have. 


Bro. Osborne: I have been a member of the Order of Railway 
Conductors for eighteen years, and I believe that I am a member 
to-day of the best Labor organization that there is on the American 
continent. I look at the Order of Railway Conductors as composed of 
men that are of more intelligence, have more capability and better 
judgment than any other class of laboring men in America. I be- 
lieve that it stands to-day on the top ladder of all Labor organiza- 
tions. We have the best Order, and I believe we set the example 
for the best Home. I believe the Order of Railway Conductors can 
take ample care of their unfortunate ones, if they will, and in taking 
care of them as an Order of Railway Conductors, we will be the 
tail of no other organization’s kite. 


Bro. Miles: I hope the amendment will not prevail. The 
brother says that $25,000 is ample. Bro. Coffin told us yesterday 
it would cost $75,000 to build the Home, and so it will. It will cost 
$75,000 to build a Home that is suitable for these six conductors 
to be properly taken care of. While I am just as enthusastic a mem- 
ber of this Order as anybody, and will not take my hat off to any 
member in that regard, I am not above affiliating with any other of 
the organizations mentioned. (Applause.) 


Bro. Archer: I believe if Bro. Farrell had had a little of the 
same experience that some other members and myself had this morn- 


ing at the Ryan Hotel, in conversation with two members from that 


Home, he would not feel as he does or say what he did. That con- 
ductor told me, in conversation with several others, that they 
would rather be together. He says, “At the Highland Park Home, 
we have picnics out there. The Engineers come out there with 
their picnic; and the Firemen come out at another time; the B. 
and R. T. come out on another occasion, and the O. R. C.’s come on 
another occasion. We have four picnics whereby, if we were alone, 
we would only have one.” And his idea was that the organizations 
were better together than they would be separate. 
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Bro. Hurlburt: I have been a member of this Order going on 
Seventeen years, and I am not opposed to going in with these other 
organizations. A brother here says we can build a Home for $25,000 
to keep those six brothers. It is very evident to any man that 
knows anything about building, that he couldn’t put up a suitable 
Home for less than $75,000, that would be large enough to cover 
the wants of the future. It has got to be tire proof and have electric 
lights and all modern improvements. We could get six members 
taken care of a good deal cheaper, but is it always going to stay at 
six members? I knew the time when we cnly had one there, and it 
is apt to keep on increasing in numbers just as long as your Home 
is kept up. I am willing at all times to stand my share of the 
expense, and I am sure nearly every member of my Division will do 
the same. 


Bro. Starling: We have a lightning calculator over here who is 
computing the time taken up by long speeches. (Laughter.) So I 
will endeavor not to take much time. One brother’s speech of the 
magnitude of the Home, that a $25,000 Home would be large enough 
for a dozen conductors, but you can get what you want. Now, we 
are all fine-haired and our appetites have been trained a little finer, 
perhaps, than an engineer or fireman’s, but that is something we 
should not consider. Yesterday you were voting on the federation 
principle. Would you say, “We are willing to federate with you, 
but we can’t take you into our Home, you ain’t fine enough?” 
(Laughter.) That is not the right spirit. (Applause.) Therefore 
I hope, brothers, you will just consider that alone and vote down 
this amendment. ; 


Bro. Pitts: I move the previous question on the amendment. - 
The previous question on the amendment being called for, on 
motion the amendment was lost. 


Bro. Miles: There is one or two points that occur to me that 
might possibly be amended with advantage to all of us. One of 
them was that we were to appropriate $25,000, provided two of the 
other railway labor organizations, mentioning them, adopted sim- 
ilar action. Now, a similar action would be a voting by 
them of a thousand dollars, as I understand it. What I want 
to get. at is, to: make it a proportionate amount, instead 
of a similar action. That idea occurred to me. I don’t believe 
that we ought to pay twice or three times as much as any other 
labor organization, especially the Engineers. They are larger in 
number and equally able to pay. Another point that occurred to 
me was the method of raising the money to maintain the Home. 
It is provided in the report of the Jurisprudence Committee that 
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that be raised by an assessment levied by the Grand Secretary and 
Treasurer, to be paid within a limited time. 

Bro. Condit: The proposition was to take $25,000 from the 
general fund. | . 

Bro. Miles: Assessment to maintain the Home, after it has 
once been established, to be made by the Grand Secretary and 
Treasurer, and to be paid within a limited time. Is that right? 

Geet. ©. That ts: right. 

Bro. Miles: My idea in that connection was this, that it would 
entail vastly more work on the Grand Secretary and Treasurer, 
and it would be paid much more promptly and much more easily 
by us as an organization if added to our grand dues and have it 
all paid at once, when you paid your local and grand dues into your 
Division. I believe that to amend our laws by making the grand 
dues $1.25, with the understanding that that twenty-five cents is to 
be converted by the Secretary and Treasurer into this fund, would 
be an improvement upon the reading as proposed by the Juris- 
prudence Committee. I might say a good deal in regard to the mat- 
ter. I know something about it personally. But I am not going to 
take up your time. Because, as the brother from Division No. 1 
said, I believe we are practically unanimous on the idea that we 
want a Home. Now, if the ideas that I have suggested in regard to 
the proposed change of reading meets with the approval of the 
Grand Division, all right; if not, I am satisfied to let it go. But 
we want the appropriation made; we want the Home. 

Bro. Thomas: I would like to ask the question, if this proposi- 
tion to establish this home by the other brothers in connection with 
ourselves, what would be done with this twenty-five cents in addition 
to the grand dues, if the agreement is not made and carried out? 
What disposition could be made of it, provided this agreement was 
not entered into? Providing this agreement is not entered into and 
you establish the grand dues at $1.25, what would you go with that 
twenty-five cents—still retain the dollar and a quarter grand dues? 

G. C. C.: No, I presume that if that idea was adopted, the law 
would specifically provide that the twenty-five cents was for that 
purpose, and if there were no arrangement made there would be 
no collection of the amount. 

Bro. Yantis: This subject of a Home for the old and disabled 
members of the Order of Railway Conductors is one in which I 
have been deeply interested for many years. The Home as it now 
is at Highland Park is all right so far as it goes. But it does not 
go as far, I think, as the Order of Railway Conductors would like 
to see it go in the care of old and disabled members and their fam- 
ilies. The plan as it now is, separates a husband or a father or a 
brother from his family, in order to get him into that Home. Now, 
I think the general idea prevailing in the ranks— 
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Bro. Condit: Bro. Yantis, if you will permit me, it is provided 
that all of that matter is left to the Board of Managers. 

Bro. Yantis: I was speaking about what the Highland Home 
does now—when I made those remarks. Ag I said, the idea prevail- 
ing in the ranks of Railway Conductors to-day is, a place where a 
member of the Order who is disabled or who has reached an age 
where he cannot maintain his position or obtain work on a rail- 
road or anything else again,—a home wherein he and his family 
will not be separated, but that will be their place so that he and 
they can enjoy the comforts of a home somewhere near or similar 
to those that he has always been used to enjoying in the home 
that he used to maintain himself by his own labors. And I would 
very much like to have that idea remembered by the brothers here 
all the way through—that it is for the member and his family, as 
well as for the member himself, that we are trying now to get a 
home for. And I think that the sum of $25,000—or $75,000—will 
not give us what we want, if we carry out that idea; because just 
as soon as that plan is consented to here, and by the other railway 
organizations mentioned, you will have more than six members 
and their families to take care of. And I hope that when anything 
of the kind is done here, it will be generous enough to cover fifty 
or a hundred members and their families, which will be very near 
the number that will come to you when you adopt this kind of a 
motion. 

Bro. J. B. W. Johnston: I believe that Bro. Miles only made 
a suggestion and not a motion in regard to changing the proposition, 
and if I understand the reading correctly, it is that the $25,000 be 
‘donated when a similar amount, or a like amount, rather, has been 
appropriated by any two other organizations in the railway service. 
Am I right? 

Bro. Condit: I will say, Bro. Johnston, it was the intention of 
the Committee to make that provision, and if it does not read so, 
it was their intention that we give $25,000, providing two other 
organizations, aS named, would do the same. 

Bro..J. B. W. Johnston: That each one of the other two would 
give $25,000 apiece? ° 

Bro. Condit: Yes, sir. 


Bro. Johnston: Now, all right. Now, one other point. I under- 
stand that that twenty-five cent assessment is made payable in 
thirty days. I believe that is wrong. I believe it should be three 
months, the same as other dues. And I will move to amend, in 
that respect, and make the assessment payable in three months 
instead of thirty days. 
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Bro. Honeycutt seconded the motion to amend. 


Bro. Honeycutt: This Home matter, and the matter of relief 
for disabled brothers are questions that go hand in hand, and I 
would suggest that Bro. Farrell—along the line that he spoke of, 
having only six brothers in that Home at the present time—that in 
the event that the proposision for the relief of disabled brothers 
should be voted down, inside of a year he will have sixty-six in 
place of six in there. And I really think that this is a matter that 
should come up, that should be acted on, after we have acted on the 
proposed relief for the disabled brothers. I consider that the prop- 
ositions are so closely allied, and that one affects the other so much, 
that we should take them in their rotation, and figure from both 
standpoints. The enactment of one is going to affect the other 
largely. And, in fact, I believe they ought to be coupled together; 
and if there is any way to do it, I would be glad to see this measure 
postponed until the other measure has been acted on. 


G. C. C.: Let me suggest that the question now is on the 
amendment offered by Bro. Johnston, extending the time within 
which the assessment shall be due, to three months instead of 
thirty days. Please confine the discussion to that until we have 
disposed of that amendment. 

Bro. W. F. Knight: Believing that the proposed resolutions 
offered by the committee need some amendment, and _ believing 
that all the members present are not prepared to offer such amend- 
ments to-day, as they might be to-morrow, I move that the sub- 
ject matter be made a special order for three o’clock to-morrow 
afternoon. 

The motion was seconded. 

Bro. Farrell: Bro. Honeycutt, as I understand it, was alluding 
to a Home to provide for all of us old fellows and our families. IS 
that included in this motion that is before the house now? 

G. Cc. C.: It is all a part of the subject before the house, Bro. 
Farrell. But the immediate question is the motion to postpone. 

Bro. Farrell: I understand that the motion before the house 
is to provide a Home for the disabled brothers. 

G. C. C.: That is the principal motion, but we have two sub- 
sidiary motions that must be first disposed of. 

Bro. Farrell: What was the report of the Jurisprudence Com- 
mittee? Didn’t they specify for the disabled— 


G. Cc. C.: .hat is the subject matter of the principal motion. 
Bro. Farrell: Was age included in the disability? 


Seek PN TP EE ORE AN EE Ne REL A ce NG Nees OBIE TT Aw Ln At ON ot ae etdy BN ERA 
; f ’ anh Obama r sy YA Ds meet 


oa i ey 
+ . Prat 


426 


G. C. C.: I don’t remember about that. I don’t remember 
whether it specified “aged’? members or not. It specified disabled 
members, and it makes no difference whether they be disabled by 
age or other agencies. 


As many as are in favor of making this a special order for 
to-morrow at three o’clock, manifest it by the usual -voting sign. 
Contrary by the same sign. The chair is in doubt, and you are 
not all voting. As many as are in favor of making this a special 
order for three o’clock to-morrow, manifest it by the usual voting 
sign. Contrary by the same sign. The motion to make it a spe- 
cial order is adopted. 


Bro. Condit: “In the past, all Divisions of the Order. have not. 
been able to be represented at all meetings of the Grand Division, 
from the fact that in some instances the Divisions have not felt 
able to compensate their delegate for his services, and whereas, for | 
the same reason, Divisions have been obliged to go unrepresented 
or be represented by a brother who was willing to donate his. 
services and pay his expenses, therefore, we, your Committee, 
recommend that a law be enacted providing that each Division of 
the Order shall be entitled to one representative in the Grand 
Division, and that the expenses of delegates to the Grand Division 
shall be defrayed from.a fund raised by a pro rata assessment upon 
all membership of the Order, levied and collected through the Grand 
secretary and Treasurer.” 


Bro. Farrell: I move to lay that on the table. 
The motion was seconded. 


G. C. C.: As many as are in favor of laying this upon the 
table, manifest it by the usual voting sign. Contrary by the same 
sign. The chair is in doubt. All vote, please. As many as favor 
the motion to lay it upon the table, manifest it by the usual sign. 
Contrary by the same sign. It is laid upon the table. (Applause.) 


A division wag asked. 


G. C. C.: A division is asked. All who are in favor of laying 
this motion upon the table, arise and stand until counted. All who 
are opposed to laying this on the table, arise and stand until 
counted. On this question, the yeas are 172 and the nays are 134. 
The motion is laid upon the table. 


Bro. Aitkin: I demand a roll call. 


G. C. C.: Bro, Aitkin demands a roll call. Are there any 
others? Compton, Woodmansee, Danner, Bro. Reynolds—and a 
lot more. That is enough. 
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Bro. Woodmansee: There seems to be a misunderstanding as 

~to the recommendation of this Jurisprudence Committee. 

es Gyo In what respect? 

Bro. Woodmansee: Is it the intention to pay all the delegates, 
or delegates from small Divisions who are not able to— 

G. C. C.: It is the intention of the resolution to pay all del- 
egates to the Grand Division from a fund raised by a pro rata as- 
sessment upon all ne membership of the Order who are not del- 
egates. . 

A Brother: I wish to ask if the Jurisprudence Committee has 
in view the fixing of a rate per day for attending the Grand Divis- 
ion? 

G. C. C.: That is within the province of the Grand Division 
to do that as an amendment to this report, if they choose to do so. 

Bro. Ferguson: The way that I understood it is that one 
Division should have one representative? 

-G. C. C.: If the Grand Division wants to discuss this, all they 
have to do is to vote against laying it on the table. The question 
now is, shall it be laid upon the table or shall it not? A roll call 

ie is demanded, and all in favor of laying it on the table will say yes 
2 when their names are called, and all opposed will say no. 
4 The roll was called as follows: 
ROLL CALL. 
VOTING YES. 
bss Ppacey WJ 30 Welsh J. L. 66 Sears B. F. 
. 5 Hoffmeier FF. 31 Houcke J. L. 69 Stockwell W. M. 
9 Rothwell J. A.’ 32 Haugh M. 73 Chapin A. H, 
12 Finerty John. 38 Hayden W. H. 76 Waid Geo. S. 
-13 Lordan J. 41 Coffey W. M. 83 Smith C. E. 
-) 14 Davidson C. A. 42 Ginn H. 87 Ayers O. H. 
“s 17 Mitchell C. - 45 Humphrey R. V. 88 McCarty D. 
i 19 Robinson H. P. 48 Lovell J. N. 92 Arthur C, H. 
' 21 Farrell J. B. 52 Boughner C. L. 94 Coulter W. L. 
22 Warner Geo. 54 Heitzman C. F. 96 Davis W. A. 
23 Miller S. E. 55 Welsh W. 98 Dillard W. T. 
24 Dunbar H. A. 56 Kelley C. M. C. 99 Aggas Chas. 
25 Bentley W. H. 57 Starling J. A. 100 Merrick W. J. 
26 Osborne B. F, 59 Burke A. L. 101 Thomas F. S. 
Shumway H. E. 64 Beigle F. 102 Mooney J. E. 
oh 
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106 
108 
110 
114 
119 
124 
127 
131 
133 
139 
140 
152 
154 
156 
157 
160 
161 
163 
164 
171 
172 
174 
175 
177 
178 
180 
182 
183 
186 
187 
190 
196 
200 
201 


McClintock J. H. 
Faulkner Wm. 
Archer M. F. 
Jewett T. J. 
Fairman Jas. W. 
Walters John. 
Evans R. B. 
Charter H, I. 
Stevenson Wm. 
Barkman J. S. 
Molan C, C. 
Connor C. W. 
Echols W. F. 
Harris W. L. 
Connors P. J. 
Loftus O. H, 
Merrill Geo. A. 
Keithline J. H. 
Fessenden C. B. 
Holtzman G, R. 
Hammond W. R. 
Busseno Geo. H. 
Davis Jas. H. 
Lee. 

McDonald H. 
Bowers P. B. 
Miller D. F. 
Knight C. D. 
Leach Howard. 


Pennington J. W. 


Beasley J. E. 
Shafer Wm. H. 
Murray EW 
Smart W. L. 
Davis T. B. 
Reese E. 


202 
205 
206 
207 
209 
215 
218 
225 
230 
231 
232 
233 
243 
244 
249 
257 
261 
263 
270 
271 
272 
274 
278 
281 
285 
288 
290 
291 
293 
294 
298 
299 


302 


303 
304 
306 
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Jones B. B. 
Luke P. B. 
Sheehan W. P. 
Land M. J. 
Farrell Tim. 
Paine C. T, 
Hicks W. O. 
Lowe J. P. 
Johnson A. C. 
Yearwood R. J. 
Strawhorn Jos. 
Starcher W. E. 
Dyson Wm. 
Harner E. M. 
Johnston J. B. W. 
Thomas W.H. 
Simpson W. H. 
Herrington R. M. 
Phelps F. J. 
Harlow W. L. 
Strain John. 
Bendrock A. W. 
Heck P, W. 
Shipley W. M. ° 
Shannon Jas. 
Hines F. S. 
Conway J. J. 
Bagshaw W. S. 
Crone Luke. 
Batchelder C. F. 
Freeland W. B. 
Frith’ €.5B; 
Bloom Chas. 
Williams E. F. 
Wheeler W. W. 
Sweeney Jas. 


A. G. C. C.—A. B. Garretson. 
G. O. S.—T. S. McBee. 
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307 Freeman O. J. 
309 Longnecker F., 
310 Mobley R. E. 
314 Connor W. H. 
319 O’Farrell O. C. 
324 Crumpler B. 

325 Gormley A. T. 
329 Dyer A. 

334 Keyes A. B. 

335 Eaton H. B. 

337 Long H. 

340 Swift F. B, 

347 Prowse C. C. 
348 Hartman F. E. C. 
361 Reese E. L. 

376 Cogswell Jas. V. 
378 Mewshaw J. S. 
380 Tobin W. H.~ 
382 Gaffney J. J. 

384 Riley J. F. 

386 Reeves C. M. 
387 Ross G. Eh. 

391 Kelley Bernard. 
406 Lyen G. BH. 
409 Henderson W. B. 
Blanton A. J. . 
Forker W. E. 
Howland G. W. 
Hunt -E. B.- 
Knowlton C. N. 
Roberts J. R. 
Stutsman J. P. 
Towne J. H. 

J. E. Archer. 

C. Stuart. 


| 60 


123 
126 


Keating J. 
Hartel F. D. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Conway D. C. 
Oldfield J. H. 
Knight W. F. 
Wooster S. M. 
Mecomber §8., C. 
Marlow B. J. 
Maloy F. A. 
Condit J. D. 
Sticht A. C. 
Harris Harry. 
Downing Wm. 
O’Donnell J. F. 
Wallace W. J. 
Dolan 7A. : 
Washburn F. S. 
Miller W. E. 
Burns J. H. 
Burghart D. G. 
Cunningham J. B. 
Sullivan M. J. 
Tuffs Robt. 
Patterson J. Q. 
Galloway W. C. 
Cornelius F. B. 
Nelson J. R. 
Boyle J. H. 
Pinney FE. A. 
Robertson Wm. 
McKinney H. C. 
Gunn E. S. 
Crocker J. W. 
McGonagle J. A. 
Beale H. A. - 
Burdick C. H. 
Teter A. J. 
Fox W. A. 
Sweeney Dan. 
Stewart C: R. 
Aitken J. B. 
Sughrua F. D. 
Murray A. B. 
Miles G. M. 
Heavey J. J. 
Nash A. M. 
Fitzgerald J. E. 
Ellis, W. W. 
Wilcox W. S. 


128 
130 
132 
134 
135 
136 
138 
141 
142 
143 
144 
146 
147 
148 
149 
150 
151 
153 
155 
158 
162 
165 
166 
167 
168 
169 
170 
173 
176 
181 
184 
185 
191 
193 
194 
195 
204 
208 
210 
211 
212 
213 
214 
216 
217 
219 
221 
222 
223 
224 
227 
228 
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VOTING NO. 


Woodmansee EK. D. 
Reynolds E. 
Cook D. P. 

Bell B. F. 

Sims C. O. 
Williamson R. H. 
McCullogh S. B. 
Miller I. N. 
Burns H, M. 
Hastright A. H. 
Gipson D. E. 
Bondreau J. N. 
David EH. 
Mitchell T. M. 
Anderson W. T. 
McCormick A, 
Shipley W. H. 
Mumbower HE. 
Darling H. H. 
Morningstar L. A. 
Matthews Jas. M. 
Danner C. H. 
Ferguson U. G. 
Ryan D. 
Peterson J. A. 
Lawrence W. P. 
Sheppard L. E. 
Wyman J. B. 
Ward John. 
Hickey T. J. 
Morris W. T. 
Walker S. F. 
Anderson A. E. 
Miller W. H. 
Thiehoff W. F, 
Lewis G. W. 
Fitch Frank J. 
Hason W. A. 
Branscome R, L. 
Walters W. J. 
Shutt M. A, 
Kennedy. Pad; 
Brown A. E. 
Winslow V. S. 
Burke W. J. 
Millican Jas. 
Moore R. W. 
Marriott I. N. 
Compton J. T. 
Sweeney C. F. 
Tanney J. B. 
Greene C. O. 
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Hedley H, C. 


. 384 Sompton R. A. 


236 
237 
239 
240 
241 
246 
248 
250 
251 
253 
254 
255 
256 
259 
262 
264 
267 
268 
269 
287 
289 
292 


. 295 


300 
301 
305 
308 
311 
312 
316 
317 
318 


_ 823 


326 
331 
332 
333 
336 
338 
339 
346 
349 
351 
352 
353 
354 
355 
356 


Daniels H. A. 
Parkhurst D. W, 
Throckmorton J. W. 
Sunburg Chas. 
Turner W. C. 
Sherman A. T. 
Plemons R. L, 
Millard H. D. 
Holmes J. A. 
Cleary Ed. 
Downer J. J., Sr. 
Noble Geo. 
Curtis E. P. 
Merrill C. F. 
Honeycutt A. B. 
Newman W.-W. 
Herchmer John. 
Bell A. W. 
Pryor. J.B, 
Morris L. U. 
Herren W. T. 
Barniville J. H. 
Marren F. 

Pond Geo. D. 
Ireland Eugene. 
Buehler T. E. 
Sanderson J. E. 
Croom Geo. A. 
Delamater H. W. 
Loveland A. W. 
Vaughn C. H. 
Wynn L. F. 
Davis W. C. 
Brown C. S. 
Rutledge C, P. 
Webb J. A. 
Crispen J. B. 
Foxky TS 
Anderson A. 
Bryan H. H. 
Baker W. L. 
Smithson C. §S. 
Gaughran John. 
Risteen W. C. 
Maxwell Wm. 
Wolf H. C. 
McDonald Alex. 
Kirwan J. C. 


357 Lancaster Maurice. 


360 


Skinner H. 
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VOTING NO.—Continued. 


363 Hurlbert Warren. 388 Barton L. F. Daniels W. P.° 
364 Pitts W. H. 392 Mathews H. W. Davis J. L. 

367 Clements C. C. 394 Tobin T. F. Decker N. 

369 Stewart V. T. 395 Yancey W. E. Hammond G. R. 
370 Clark A. R. 396 Proud Samuel R. Lewis W, F. 
371 Landon F. M. 397 McLeod E. H. Moore S. F. 
372 Brennan M. A. 398 Buchanan G. Sackett O. 

373 Hume J. W. 402 Stocker John. Wayland J. W. 
374 Bennett B. L. 403 Cook E. W. Yantis I, 

377 Milligan H. A. 404 Ralston E. C. C. D. Baker. 
379 Worsham W. H. 408 Burke EH. W. W. J. Durbin. 
381 Waltz L. B. Archer J. H. W. H. Budd. 
383 Vanderlinden J. J. Brown A. G. W. H. Ingram, 


G. C. C.—E. E. Clark. 
G. S. & T.—W. J. Maxwell. 
G. S. C.—C. H. Wilkins. , 
G. J. C—A. J. Corbett. 
GALS. Fvc Smith,“ 
ABSENT AND NOT VOTING. 


46 Durbin H. F. 275 Dyas J. G. 344 Doyle H. 

67 Van Vleck L. 283 Haggenbuch W. E.407 McKenzie A. 
82 Fitzgerald D. M. 297 Caraway F. X. 410 Hanson M. J. 
179 Hutton W. W. 321 Kinsinger H. F. Kitto J. B. 

188 Bucklew Andrew 322 Felkner M. D. Schmitt F. G. 


2385 Farnum Geo. W. 341 Hoke M. C. 


When his name was called, Bro. Sheppard said: 


“T would like to explain my vote. For the reason that I never 
vote to lay anything on the table, without reference to the merits 
of the case, I vote no.” 


During the call of the roll, Bro. Sheehan said: 
“Tf I vote yes, does that take the entire question?” 


G. C. C.: It lays the proposition on the table, if a majority 
vote in the affirmative. ; 


During the call of the roll, Bro. J. H. Archer said: 


“Ror further information, I would ask if this means perma- 
nent members the same as regular members.” 


G. C. C.: No. It is for the regularly elected delegates. 


Bro. Archer: I desire to be excused from voting upon the 
question then. 
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An objection was made, 
G. C. C.: . There is an objection, Bro. Archer. 


Bro. Archer: Being opposed to laying things upon the table, 
especially when I know nothing about them, I vote no.” 


During the call of the roll, Bro. Wilkins said: “No, merely 


because I don’t believe in suppressing debate if they want to dis- 


cuss it.” 
During the call of the roll a brother said: 


“What effect will it have to lay it on the table: would it be 
permanent or not?” 

G. C. C.:. Not necessarily. It can be taken from the table 
at any time. if the Grand Division— 


The Brother: Does this vote bar further discussion, if it is 
laid on the table? 


G. C. C.: It will remove the subject from discussion until the 
Grand Division votes to take it from the table. 

The Brother: To save time, I will vote yes—or no. 

The vote was declared closed, and the Secretary announced that. 
there were cast 354 votes; yeas, 154; nays, 200. 

G. C. C.: The motion to lay on the table is lost. 


Bro. Bell: I move to accept and concur in the recommendations 
of the Jurisprudence Committee. 


_The motion was seconded. 


G. C. C.: Bro. Bell moves to accept the report of the com-- 
mittee and concur in the recommendations, and it is seconded. 


Bro. Sheppard: I would like to ask a couple of questions be- 
fore I proceed to say anything on that line. Are Permanent Mem- 
bers provided for? 

G. C. C.: To be paid from this fund? 

Bro. Sheppard: Yes. 


GC. «C.:. -No, sir. 
Bro. Sheppard: Are Grand Officers not drawing salaries pro- 
vided fer? 
G. C. C.: No, sir; their expenses are paid in other ways. 


Bro. Sheppard: All but the Permanent Members. Well, on 
the score of equity, I want to make an amendment. I move you, 
Sir, that Permanent Members be included. 

The motion was seconded. 

ates. bliss regularly moved and seconded that the reso- 


lution be amended to include payment of the expenses of Perma- 
nent Members. 
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Bro. Sheppard: I-simply want to say, brothers, that I have 
been opposed to Permanent Membership. I make this motion on 
the score of equity, and make it on its merits. That is all I wisn 
to say on that matter. 

G. Cc. C.: Are you ready for the question on the amendment? 


Bro. Curtis: I would like to ask Bro. Sheppard how he har- 
monizes the motion that he has just made on the score of equity, 
as he puts it, with the conditions prevailing at present with refer- 
ence to the payment of delegates to the Grand Division. Well, 
Divisions at present pay a Permanent Member for attending a ses- 
sion of the Grand Division. 

G. Cc. C.: There is nothing, Bro. Curtis, that requires a Di- 
vision to pay a Permanent Member for attendance on a Grand 
Division. I think, in some instances, some Divisions do do it. 


Bro. Curtis: Well, I should have asked the question, if the 
Divisions are not at present required to pay Permanent Members. 

G. C. C.: No, they are not. 

Bro. Sheppard: I have always opposed Permanent Member- 
ship, on principle. I had an opportunity of becoming a Permanent 
Member myself, but stayed at home once so that I could not be a 
Permanent Member—on principle, as I understood it. Permanent 
Members, my brothers, have got to help pay the cther fellow, 
though; that is the point I want to call your attention to. Now, if 
you exempt them from taxation, there is more equity in it. And 
while I am speaking on this question, I want to call your attention 
‘to another thing. The matter is not equitable. Representation is 
not equitable. The expenses are not divided up equitably, and 
never will be on this basis—either the present law or the proposed 
law. Some labor organizations allow a delegate to cast as many 
votes as there may be members in the body that he represents. 
‘That is equity on everything. Now, if that were to prevail, there 
would be a good deal more equity in this proposition. I just ask 
you to think about that matter; and, for the sake of the enemies 
I have made among the Permanent Members, please consider them 
‘a little. 


Bro. Lacey: I think that this subject has been up at nearly 
‘every Grand Division for perhaps eight or ten Divisions at least. 
But I want the brothers to take this into consideration—leocalities, 
‘and the question of voting on numbers and so on. Bro. Sheppard has 
stated it in part, but not in full. It is a fact that the different state 
legislatures, and the different United States congressmen and sen- 
ators are paid out of the entire fund, but there is this distinction 
‘and there is this difference in this case—that there is no reference 
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here as to. how many members there shall be in a district, and im 
the case of the offices that I have cited there always is. If there: 
were in this case, it would not be so bad. But as it stands, there 
is nothing in the motion as to the number of representatives that. 
there might be in a certain locality. So that, coming from the- 
furthest points in Mexico, they might have two little divisions right. 
near by, that there are fourteen members in, and under this pra-- 
posed law, it would not cost them anything hardly to send a man,, 
any more than it would a man right here in St. Paul, because the: 
members in the Chicago Division and St. Paul Division, and alk 
other large Divisions, would have to pay that pro rata share.. 
Consequently I am unalterably opposed tc this as it now stands... 
unless some provision is made as to how many should come from 2 
certain district. If that were made, and if we had the vote accord 
ing to numbers, then we might be in some other position; that: 
would give us a representation according to the number, and a votes 
according to numbers. Now, in this Grand Division a man coming: 
from a Division with not over ten members has as much to say~ 
as a man that comes from a Division with 380. Now, that is all 
right, for this reason, that they pay to send their men here and 
they pay for it cut of their Division. But when he steps in and 
says to that large Division, “You have got to pay for sending our 
man up there,” then we say to him in return, “If you want us ta 
do that, give us an opportunity to vote according to the numbers: 
that we have got.” (Applause.) 

Bro. Curtis: I want to ask Bro. Lacey one question: Does. 
not the senator from Rhode Island have as many votes in the- 
United States Senate as the senatcr from New York? 


Bro. Lacey: ‘There are two senators from every state. But. 
when you come to the representatives, the congressmen, they are 
selected with reference to numbers. You understand that as well? 
as I do. I made that mistake in regard to the United States sen- 
ators; that is true as to that position only. 

Bro. Curtis: Now, as to congressmen, just prior to the taking: 
of the census, was it not possible for one congressman to represent: 
possibly a hundred thousand inhabitants more than another con 
gressman? 

‘Bro. Lacey: Oh, that may happen. But just as soon as it falls 
within the required number, they can easily call for another con- 
gressman, and they are always ready to call for him, too. 

Bro. Curtis: I understand that the census is taken every tem 
years, as well as the brcther does. But the objection. to this. 
amendment has been based upon the ground that one brother may 


434 


be paid for representing a small number of members, and another 
brother, who represents a large number, would only receive like 
compensation and have the same number of votes—one vote in the 
Grand Division. And inasmuch as the make-up of our organiza- 
tion is not similar to the make-up of our legislative assembly, I 
think that the amendment proposed would be more just to the small 
Divisions, in that it would entitle the membership—be it small or 
large—in any locality upon any system of railroad, to representa- 
tion in the Grand Division. I think that every section of territory 
over which the jurisdiction of this organization extends is entitled 
to representation in the Grand Division, regardless of the number 
of members there may be in that locality. 


Bro. Danner: If I understand the proposition, we are not con- 
gressmen, nor are we legislators; we are simply O. R. C:; men. 
And I believe, as the brother stated a while ago, that we are on the 
top round, that we are upheld before the community as the leading 
organization—and I believe we ought te step down off that round, 
and reach down to the members who only have a few in their 
Division, and say that we will pro rate this thing, in order that 
every Division in our jurisdiction may be represented here, irre- 
spective of their numbers. (Applause.) 


Bro. Daniels: I want to say just a word in behalf of the Per- 
manent Members, and with direct reference to the amendment cf- 
fered by Bro. Sheppard. I can speak with certainty for myself, 
and I believe I can speak for all the other Permanent Members, 
and we don’t want you to pay our expenses. We consider it a 
sufficient honor that you permit us to remain with you, and I am, 
and I believe every other Permanent Member who can do so, or 
who attends, is very glad indeed to pay his own expenses to. come 
here and meet with you. (Applause.) So far as the Permanent 


Members are concerned, all that we ask is that privilege of staying 


with you. So far as I myself am concerned, I stand in the position 
now in which I have always stood: since I became a Permanent 
Member, and I am ready to step out whenever a majority of the 
Grand Division says so. I presented my resignation on one occa- 
sion, and I am very happy to say that it was declined. But so far 
as that is concerned, I want the Grand Division to understand that 
my resignation is permanently in the hands of the Grand Secretary 
for acceptance whenever you want to accept it. Now, in regard 
to the main question, if I may be permitted a word while I am on 
my feet, I believe that assistance should be given to the smaller 
Divisions. I believe that if possible every effort should be made to 
induce them to have their representatives here with us. I believe, 
however, that it is not exactly just that a delegate with one vote, 
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from a Division having only ten members, should equal a delegate 
having one vote, representing a Division of a hundred members. 
(Applause.) I simply want to offer as a suggestion to the mem- 
bers of the Grand Division, and to the Jurisprudence Ccmmittee 
as well—I am sorry I didn’t know that the matter was under 
consideration, or I should have called on the Jurisprudence -Com- 
mittee for the first time during this session—that there was an 
amendment offered some eight or ten years ago, providing that any 
Division having twenty members or less should be entitled to one 
delegate with one vote, and that an additional vote should be al- 
lowed for every additional twenty members or fraction thereof more 
than half. I do not believe it would be quite equitable to have our 
delegates come here and cast the entire vote cf the membership 
of their Divisions. I do believe it would be thoroughly practicable, 
and practically just, if a Division was made in that way—making 
the basis of representation one vote for the average membership 
in small Divisions, somewhere from ten to twenty members—lI think, 
perhaps, twenty would be the nearest right—give a Division one 
vote for its twenty members or less, and give it an additional vote 
.for each additional twenty members or more than half thereof; 
then pay the expenses of the delegate from funds raised to which 
every member of the Order contributes. 


Bro. Sheppard: I simply want to submit that my remarks 
were nct intended in any way to apply to the question of Per- 
manent Mempership, only as it bore on my action on this question. 
I believe the vast majority of the members of this Grand Division 
are thoroughly satisfied to have the Permanent Members with them. 
It is a dead issue. The lamb and the lion have lain down together, 
from my standpoint, on that issue, I assure ycu. But Bro. Daniels 
evidently has not consulted with all the Permanent Members, be- 
cause I know two or more in this Grand Division who object to the 
proposed amendment on the score that it does not include them, 
and they are required to pay their proportionate share; and it is 
through courtesy to them, and through a desire that they shall 
not have to bring the matter up themselves, that I call attention 
to it. 


Bro. A. G. Brown: I desire myself to say that I do not think 
Bro. Daniels has spoken the sentiment of all the Permanent Mem- 
bers. I want to say that Iam a Permanent Member, and have been 
for a number of years. And I was a member cf a weak Division, 
and when it cost me a great deal of labor, time and money to carry 
it along and keep it together. Bro. Daniels will bear me out in 
that statement. I want to say, too, that my resignation is’not with 
the Secretary, and if you get me out of this fraternal home you 
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will have to kick me out. (Applause.) I am going to stay with 
you. I have not asked for any pay, with the exception of twice, I 
believe. I don’t think it is over twice in twenty years that my 
Division has ever given me a cent, and once they gave me $30, 
and had it not been for that I would have lost my membership. I 
am not asking any money. I want permission to come to your 
Grand Division as a permanent Member, because I think there are. 
abler men in my Division to represent the Division, and inasmuch 
as I am now already a member and you have made a law making 
me a member, I don’t think it probable that you would put me out. 
I hope this discussion on Permanent Membership won’t be stirred 
up. It always makes me uneasy. (Laughter.) I like my home 
among the brethren. ; 


Bro. McLeod: I am a member of a weak Division, numerically 
speaking, and I want to say to this Division that that is not my 
reason for favoring the proposition submitted by the Jurisprudence 
Committee. But my reasons are that there are Divisions that are 
not financially able, or at least who. think they are not financially 
able, to send a delegate to the Grand Division. Bro. Lacey’s talk 
in regard to the percentage of constituency which would warrant 
the sending of a delegate to the Grand Division is all right so far 
as it applies to our national legislation. But I want to submit this 
proposition: That we are not a body-of national legislators, in 
the sense in which he compared the matter, but we are a body of 
conductors, trying to make the best laws we can for the govern- 
ment of this body and the members of the Order. You may take 
a Division, for instance, of 100 members or 200 members, and they 
get together and they talk matters over and they come to an under- 
standing as to what is needed. They then elect a delegate and 
send him to the Grand Division to air their views before that body. 
One man can air the views of a hundred men, or two hundred 
men, just as well as a hundred men could air them. But when you 
shut; out a little Division, you may shut out some of the greatest 
talent that the Order has ‘in its ranks; and ideas might be pro- 
mulgated from a Division of ten members that would be worth 
more to,the Order of Railway Conductors as a body than all the 
ideas that might emanate from the greatest Division in existence. 
(Applause.) And are you going to shut out that idea simply for 
the sake of a few paltry dollars? Gentlemen, I believe that we 
_ want all the talent, all the good ideas, that the Order of Railway 
Conductors can produce here, and I believe that the only way to get 
them is to have representatives of every community, every Division, 
come here and express their ideas. Many of them will be worth- 
less, but if you exclude one that is of value, you have excluded 
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something that you don’t know the value of. It is perhaps a hard- 
ship, as they claim, on a large Division, to have to pay for the 
delegates of a lot of smaller divisions, but if a member of that 
smaller Division comes up here and suggests something that you 
have all overlooked and that may be of inestimable value to yuu, 
then you would have shut your doors for the sake of a few dollars 
in the face of valuable information and knowledge. 


Bro. Fox: I do not think it’ is the intenticn of the brothers here 
to do any injury to the Permanent Members. For my part, I want 
to see them with us. This is my first attendance upon the Grand 
Division. I would like to see all the representatives here that we 
can get here. I do not think that the Order of Railway Conductors 
is to be compared to the United States Senate or the House of 
Representatives, therefore I think that this discussion in regard to 
location and numbers and all that is very valuable. And if a little 
body is located in some far distant land and cannot afford to send 
a delegate here, or may be liable to have a grievance or anything 
of that kind, and it would be very expensive for them to ccnduct 
and carry on their affairs, it would be an act of charity to help 
them all they can. And I hope the brothers will concur in the 
report of the committee. 


Bro, Wooster: I believe that the amendment before the house 
is to pay the expenses of Permanent Members; is that the amend- 
ment? 

' GC. C.: That is the question. 


Bro. Wooster: Well, I don’t see any reason why we should 
pay those expenses. In the first place, if they come from any Di- 
vision that Division has already got two representatives here, unless 
they elect a Permanent Member as a delegate. If they elect one 
of them as a delegate, under the present law they do pay his expenses. 
And if they don’t elect him the delegate, he comes here and gives 
that Division two votes or more, as the number may be. And I 
think it is nothing but justice that that Division itself, for the 
privilege of having more than one vote, should pay the expense 
itself. I don’t think that this Grand Division should allow itself to 
pay the expenses of Permanent Members, for the reason that the 
members who are coming in now can never hope to become Per- 
manent Members, and there is no reason why they should be. I 
do not believe that any man should come in here and vote on 
every question when he is not amenable to any Division for his 
action. I believe in keeping the members in ncw who are Perma- 
nent Members, and I am glad to have them in here, but I object 
to taking any more, and I object to paying any expenses for any 
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that come in here and hold their membership under the present 
law as it now stands. 

Bro. Oldfield: I know of two Divisions who have not repre- 
sentatives here to-day on account of their peverty, as I under- 
stand it. 

Bro. Wooster: I make a point of order. I°am getting tired 
of this. : 

Sagre x C. C.: State the point of order. 

Bro. Wooster: He is debating a: question that is not befcre 
the house. Permanent Membership is all that is before the house. 
Now I would like to get that acted on, or else a debate on it. 


G. C. C.: The point of order is well taken. The question be 


fore the house is on the amendment including the Permanent Mem- 
bers, and the discussion should be confined to that, 


Bro. W. E. Miller: I desire to offer a substitute for the whole 
matter. I do so, realizing that if this amendment is voted down 
an injustice will be done. If it carries, an injustice will be done. 
If we do not in some way aid the weak Divisicns in having a repre- 
sentation— 


Bro. Wooster: JI object to that. I make the same point of 
order that I did before. 

Bro. Miller: I am simply explaining my reason for offering 
the substitute. ; 

Bro. Wocster: I want to get rid of this Permanent Member- 
ship business before anything else comes in. I make the same 
point that I made before. 


G. C. C.: The motion to substitute is in order, but the dis- 
cussion-is not in order. 


Bro. Miller: “Any Division of the Order represented in the 
Grand Division of the Order, having a membership of less than 
twenty members, shall receive from the general fund of the Order 
the sum of $40. Any Division of the Order represented in the 
Grand Division of the Order, having a membership of twenty and 
not over twenty-five members, shall receive from the general fund 
of the Order the sum of $30. Any Division of the Order represented 
in the Grand Division of the Order, having a membership of twenty- 
five and not over thirty, shall receive from the general fund cf the 
Order the sum of $20, Any Division of the Order represented in 
the Grand Division of the Order, having a membership of thirty 


and not over thirty-five members, Shall receive from the general - 


fund of the Order the sum of $15.” Any Division having a member- 
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ship of thirty-five or over shall pay their own representative to the 
Grand Division. 
The motion was seconded. 


Bro. Miller: I am not able to’ say whether on the first in- 
spiration this question can meet with the approval of the majority 
of the delegates, or not. But after listening to the discussion, it 
occurs to me that, as in the case of Division 1, for instance, they 
have a membership of 400, and for about twenty-five cents apiece 
they could be represented in the Grand Division, figuring as I am 
paid myself, $100 for representing my Division. If we take that 
as the average basis, a Division with fifteen or twenty members 
would have to pay $5 or $6 apiece for the representative, and the 
majority of the members cannot afford it, as you well know. I am 
unable to see what will be accomplished in the way of good by hav- 
ing those additional representatives, but I offer this as a matter of 
right, as a matter of justice, to those weaker Divisions, believing 
that it is the policy of our organization to aid the weaker in all 
of our efforts, in their representation or in anything to which 
they might aspire that is right. I believe that I can see some 
minor objections, but not enough to justify voting down this sub- 
stitute and adopting the resolution as offered. For that reason 
I desire and hope that this substitute will be adopted. 


Bro. Heitzman: I cannot see my way clear, as far as that 
substitute is concerned. While it. provides for Divisions receiving 
a certain amcunt of money for their delegates, there isn’t any 
proviso there which says that they shall send the delegates. Also 
there is no line drawn whereby a Division like No. 1 could be pre- 
vented from cutting themselves up into about seventy-five Divisions, 
if they wanted to, and come here and beat you on this. Now, if you 
are going to ask the Grand Divisicn to pay the expenses of dele- 
gates, let us draw a line somewhere on creating Divisions. We 
have four Divisions in New York City. We can stand it. We 
don’t want you to draw a line on us. We can stand two more. 
Another city has two or more Divisions and cannct stand any 
more Divisions; neither can they stand the expense of any more 
delegates to come to the Grand Division. Draw the line somewhere, 
and stop creating delegates. If you do that all right, I don’t care 
how many assessments ycu pile up; I have always been able to 
pay before, and I guess I will be able to then. But so far as the 
permanent members are concerned, [I think it would be advisable 
to create a fund, for they will fail to be represented sometimes 
if they have to stand all the expense themselves. 


A Brother: I am opposed to the substitute, because it only 
covers the ground to a very limited extent. The numbers in the 
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Divisions very frequently cuts no figure in the matter of sending 
a delegate to the Grand Division. It is often much more a ques- 
tion of remoteness from the place where the Grand Division is 
held, that cuts a figure in the matter of expense. And there are 
other objections to this. You can’t base it on the size of a 
Division, because that cuts but comparatively little figure with 
the expense. It does cut a figure, but it is principally a question 
of remoteness, and I believe the substitute is of no advantage. 


Bro. Lovell, 48: I don’t know how the members are fixed here. 
Some of them say they can pay all the expense that is put on them. 
But there are brothers in the East and down my way who think 
that the assessments are getting pretty heavy all the way along, 
and it is creating dissatisfaction now. There is the insurance, and 
the dues, and the Grand dues, and special assessments. And it 
seems to me that we are putting up a good many of them. I think 
we ought to go a little slow in piling up expenses. We might 
have less of them instead of more. Where a Division is weak—we 
would like to see them al] represented, that is certain. But there 
is some dissatisfaction about the assessments that are coming 
in. We have to keep up insurance and other things, and expenses 
come up pretty well at the end of the month. I would like to see 
a little more pay added onto our checks so that we can stand a little 
more. There are lots of them that have these to pay, who have not 
got their homes paid for yet, and there is a good deal of money 
coming out of them each month, and the cry ofa great many down 


our way is, can’t we manage to run this thing a little cheaper for 
the members? 


Bro. Marlew: I am opposed to the amendment offered by Bro. 
Miller, and I hope it will be voted down. So far as the question of 
the large Divisions is concerned, and the statement that they 
ought to have more representation here, I think that they are 
well represented. They have the best kind of talent, and they 
have certainly got the best of us. Bro. Lacey is certainly able 
to represent his Division. And the majority of the large Divisions 
are represented by permanent members and their delegates also; 
a majority of them have got permanent members. And I hope 
it will be voted down and that the original amendment offered by 
the Jurisprudence Committee will prevail. 


Bro, Burke: I am in favor of Bro. Miller’s amendment. Our 


little Division, had fT let them pay me the price they are supposed | 


to pay me, it would have broken them right on the start. We 
have not been organized more than three months. We have but 
very little funds in our Division. Still we wanted tc make a show- 
ing, at least the Division did, and send a delegate to this Division. 
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There are only twenty members of us; and if we had this little 
fund on occasions of this kind, it would help us greatly. There- 
fore I hope that the brothers will look into this and try to help 
cur Divisions out West on single track, where we are supposed to 
have a Division in order to uphold this organization. And if 
we could get a small fund to help us out, we would greatly appre- 
ciate it. 


Bro. Compton: I move the previous question. 


G. C. C.: Is that intended to be confined to this proposed 
amendment? 


Bro. Compton: The whole business. 

G. C. C.: Now you know where you are at. As many as 
favor putting the main question, manifest by the usual voting 
sign. Contrary by the same, sign. It. seems to be carried, but 
you don’t all vote. Now as many as favor putting the main ques- 
tion, manifest it by the usual voting sign. Contrary by the same 
sign. The previous question is ordered. 


As many as are in favor of the substitute offered by Bro. 
Miller, manifest it by the usual voting sign. Contrary by the same 
sign. The motion to substitute is lost. 

AS Many as are in favor cf the amendment offered by Bro. 
Sheppard, to pay the expenses of the permanent members, manifest 
it by the usual voting sign. Contrary by the same sign. The 
amendment is lost. 

As many as favor accepting the report of the Committee and con- 
curring in the recommendation, manifest it by the usual voting 
sign. 
Bro. Anderson: I didn’t catch the wording of the report cf 
the Committee. Does that say the expenses of delegates, or the 
time and expenses? That is a question that I think the members 
ought to understand when they are voting here. 


G. C. C.: The intention is, as I undersatnd it, to pay the 

delegates for their necessary lost time and legitimate expenses 
to the Grand Division. It is presumed that it will be fixed at a 
uniform rate per day. 


Bro. Curtis: Have you fixed any amount per day 


G. C. C.: I say it is presumed it will be fixed. The details of 
the law have yet to be applied to our existing law. If the Grand 
-Division say they want such a law, the Jurisprudence Committee 
will put it into proper form and present it on the third reading. 

As many as favor adopting the report and concurring in the 
recommendation as read: by the Jurisprudence Committee, manifest 
it by the usual voting sign. Contrary by the same sign. 
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The chair is in doubt. As many as are in favor of accepting 


the report and concurring in the recommendation, rise and stand 
while you are counted. 

As many as oppose accepting the report and concurring in the 
recommendation will rise. 


G. C. C.: On this question the yeas are 204 and the nays 129. 
The’ motion to concur is adcpted. (Applause.) 


Bro. Thomas: I wish to be placed on record as voting against 
this proposition. 

G. C. C.: The Grand Secretary has the papers in an appeal 
from the decision of the Insurance Committee, or it is an appeal 
from the Board of Directors in the matter of George E. Petty of 
Division 108. The papers will be referred to the Committee on 
Insurance Appeals. 


Bro. Condit: This is an amendment to the ritual. “Amend 
the ritual by addng after the word ‘brother’ in the 11th Line, 
the following ‘or a member of his family.’ That I will give pref- 
erence to a brother over all others in making recommedations for 
promotions in securing employment.” 

This will be inserted after the word “worthy” in Line 17. 
Add after the word “penalty,” in Line 21, the following, “or, being 


expelled from the Order and my name published in the official 


organ of the Order.” 
A Brother: I move the concurrence and adoption. 
Seconded. 


Bro. Miller: This amendment, as offered by the Jurisprudence 
Committee, is a substitute that was placed in the hands of the 
Jurisprudence Committee by my Division, to amend the obligaton. 


I do not desire to go back to the original proposition as emanat- 


ing from my Division, for the reason that the proposition as we 
originally offered it is somewhat handicapped by similar action not 
being taken by the Brotherhood of Railway Trainmen. But in 
order to make the proposition clear I will state this: That the 
inspiration for this proposition was derived from what I believe, 
and the members of my Divisicn believe, to be one of the greatest 
difficulties that confronts the Order of Railway Conductors to-day, 
and every trade and labor union in the world—the over production 
of men in any particular line. The amendment, as originally 
offered, was that “I will not recommend for employment, in either 
the yard or train service, anyone who I know to be inexperienced 
in either the yard or train service.” Now, the whole proposition 
of that offering from my Division members, was simply this and 


| I do not believe it needs any argument at my hands. We know 
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that, in the first place, the railroad companies of this country 
have drawn their age and disability lines. We know, without any 
argument, that they have been enabled to draw these lines as 
tightly as.they have, simply because there is a surplus cf men in 
this country that are available for immediate service at all times of 
peace, without employing men who have passed a certain age or 
without employing men who have some slight physical defect. 
In times of war, they are not so particular, and they can readily , 
remove these. As has been read from the rostrum, in quoting from 
a letter of Grand«Chief and Brother, T. H. Morrissey, our Grand 
Chief said in that letter: “One of the fundamental principles of 
trade unionism is to reduce the number of apprentices taken into 
the trade to the lowest possible limit.” Now, as an organization, 
I don’t believe that we have ever taken any steps towards applying 
to the Order of Railway Conductors the fundamental principles of 
trade unionism as outlined by our Grand Chief Conductor. So far 
as I know, the Order of Railway Conductors or the Brotherhood 
of Railway Trainmerm have taken no steps to protect these funda- 
mental principles along this line, other than as stated by the 
Grand Chief in his report, that in certain localities the Boards 
of Adjustment have got some concession from the various General 
Managers. In those instances they have certainly done a good 
work for the fundamental principles of our organization. But 
what is the necessity of attempting to force the managers of the 
various railroad companies in this country, the necessity of pro- 
tecting our men by not employing inexperienced men, in not draw- 
ing the disability line so long as we ourselves, the people who are 
directly affected, take no steps whatever with our indivdual mem- 
bership to overcome this evil. As we stand to-day, with a member- 
ship of twenty-five thousand conductors, every man is free to go 
to his superintendent and say to him, “I have a young man here 
who I know to be a nice young fellow. He is bright and intelli- 
gent. If you will give him a job of braking, I will take him out 
upon my train and do all I can to help him along.” He is prompted, 
in nine cases out cf ten, to do that from a brotherly feeling for the 
young man, or some of the. young man’s friends. But I do not 
believe that any member of the Order of Railway Conductors, who 
has gone down into the depths .of this question, stops tc consider 
that when he places this young man at the bottom, he crowds some old 
man out at the top. If this is true, and I believe that the argument 
cannot be refuted, then I want to say to you, in all fairness, in all 
candor, should we nct, as an organization, take steps to protect the 
men who have passed the age of thirty-five, to protect the man 
who has lost the first joint of his finger, to protect the man from 
the physical examinations of some roads in this country, when he 
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is stripped to the hide, and examined in a manner mere rigid than 


is adopted by our United States Army inspection, and if there is - 


a scar found upon his body, reject him from the service? Do you 
believe that you owe more to a young man who has all the oppor- 
tunities of life in the varicus avenues open to him, or do you owe 
more to myself who has passed the age of thirty-five, or to many of 
you that have a finger off. I ask you, in all candor, where does 
your duty lie. I am frank to admit that this is an unpopular move. 
I am frank to admit that, in my honest belief, there are at 
least fifty per cent of this Grand Division, while I am speak- 
ing upon this subject, whese minds are reverting back to your 
homes. You say to yourselves, “His theory may be first class, but 
in my case it would be poor practice. I have a son whom I desire 
to put into the railway service. I will admit that.” But do you 
stop to consider that your young son, with all the avenues of life 
open before him, is more deserving to run your train than you are 
to run it yourself because you have other members of your family 
_to protect and support? If your son goes upon your train braking 
to-day, next year the son will be running the train, and the father 
will be inquiring of our Grand Chief Conductor or of some of the 
brothers throughout the country, “Where is there a road that I 
can go to, where they have no physical examination? Where can 
I find a road that does not draw the age line?” You simply lay 
down your own burdens to that of your son. Of course, he is just 
as much in duty bound to support you as you are to suppert him. 
If it was the sons or the immediate families alone, I would raise 
no objection. I neyer would have offered this amendment. But, 
I want to say to you, brothers, that these cases are not in the 
majcrity. I want to say to you that I have known conductors and 
I will guarantee that each and every one of you can recall, not 
only one, but a number of instances, where members of our organi- 
zation have been taken from little stations along the line, where 
you have run a local train, where you knew some young fellow 
that shut the switch for you, some young fellow who day after day 
has ridden cars on the sidetracks for you, who has helped you load 
and unload your way freight, and toward whom you feel that you 
owe a debt of gratitude. You take him on your train and take him 
to the Superintendent and ask him to give him a job. It is an 
indisputable argument that that boy will be running your train. I 
was braking for a man who is now out of a position and cannot 
get one on account of his age. I owe him no thanks. I owe him no 
allegiance, because, God knows, the life of a railroad. conductor 
is not so great that we should aspire to rush everyone of our 
friends and relatives alike into a service that yields such inadequate 
compensation for the service rendered. I submit to this Grand 
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Division, in all candor, in all spirit of brotherly love, to take this 
matter directly to your hearts.--I want to say to you that the 
recommendation of the Jurisprudence Committee is a step. If we 
can’t get the whole loaf, I am willing to accept one step that will 
bring us into the right road in the future. I want to say to you 
to-day that the most rapid advancement that has come within my 
study and knowledge in the world of organized labor, in recent 
years, was in an organization that adopted these same principles. 
And so far as I know, they have been successful in winning every 
fight they have been through recently, and that is the Machinists’ 
Union of Milwaukee. Our Grand Chief Conductor, in his report 
said we should restrict the production in some manner. There has 
been no recommendation as to how we should attempt to restrict 
it, but we must restrict it. Otherwise, I want to say to you that 
the time will come when you will net be able to maintain your- 
selves, and even now, under existing circumstances, you hesitate 
in going on a strike because by your own influence you have flooded 


this country with men that have learned the craft of the train 


service; you know that those men are out of employment and feel 
that if you go on a strike and leave ycur position, that any com- 
pany can fill your place with men whom you have assisted to get 
in the service, from the fact that we have been continually filling in 
at the bottom. The recommendation of the Jurisprudence Commit- 
tee does not meet the requirements, but to avoid going back over the 
ground, if it is satisfactory to the Grand Division, I am willing 
to accept it, and for this reason I ask that the amendment to the 
Constitution be passed to the third reading without argument, 
because it provided that a man expelled on account of his obligation 
could not regain admission to the Order. I hope that you will take 
this matter to your hearts and discuss it honestly and candidly. 
I am willing to listen to any reasonable objection, but I don’t be- 
lieve that any member of this Grand Division should get up on this 
floor and attempt to sway the minds of the members here by calling 
upon you to pattern after the most Holy God, because the chances 
are that the brother who does this hasn’t offered three prayers 
in his life. (Applause.) 


Bro. Evans: I want to say to this Grand Body that I heartily 
concur in all the thoughts expressed by this brother, but I cannot .- 
understand how we can ingraft this amendment into our obligation 
and make it obligatory upon the 25,000 members of the Order who 
have already been obligated. I do not believe that any law can be 
ingrafted that will be too drastic to cover the necessities of this 
case, but I do think that the provisions of this law should be 
placed in our Statute instead of our obligations, because there is 
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a probability that it will be impossible to get a good many of the 
members of the Order who would be willing to reobligate them- 
selves so this would be binding upon them. 


Bro. Wooster: I am opposed to this proposed amendment to 


our obligation. I think we to-day have one of the most solemn. 


obligations that can be taken by man, and to put something into 
it that is in doubt, I solemnly object to, for the reason that. it 
requires me to swear that I will favor some man that I think is 
better than another one. I can’t do it. I think the proper place 
for this, and one that I would favor, is in the law, but not in the 
obligation. There are 25,000 of us who have already taken this 
obligation. Now, I don’t.believe that all of them, or any great num- 
ber of them, would be willing to take that obligation that ycu pro- 
pose now. I for one am not willing. I am willing to see this 
law go into force and will do all I can to enforce it, but I have 
already taken as solemn an obligation as can be taken by man, and 
I object to taking any obligaticn that leaves a doubt. We have 
appeals now before the Committee where a man has violated his 
obligation, and now you are trying to put in something that is 
more indefinite yet. It will have the result of bringing up more 
charges, and I for one hope that it will not. be placed in the obliga- 
tion but will be put in the law. 

Bro. Miller: I just want to ask you one qnestion. Are you in 
favor— 

Bro. Wooster: I am, but I am not in favor of putting that in 
the obligation. 

Bro. Miller: Then I am willing to accept anything that you will 
offer in its place. (Applause.) 

Bro. Macomber: I would like to ask if, in your opinion, the 
25,000 members now in the Order would be bound by this obligation. 

G. C. C.: If it is incorporated in the law and the obligation 
also, they certainly would be bound by it, because they have obli- 


gated themselves to abide by the laws of the Order and the edicts 


of the Grand Division. 

Bro. Sheppard: I want to ask for a little information. . Will 
the obligation permit a brother to determine whether or not a 
brother is worthy; or is it iron-clad? 


Bro. Condit: That was not in the amendment, but if it is agree- ; 


able we will change that and amend it by adding the word “worthy.” 
Bro. Sheppard: That is all I want. 


G..C. C.: If there are no objections, the amendment, as sug- 
gested by the Jurisprudence Committee, will be made to the original 
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report making this obligation apply to a worthy brother. Hearing 
no objection, it is so amended. 

Bro. Sheppard: First of all, I want to express my surprise that 
such an amendment should be necessary, but I recognize the fact, 
in this modern civilization of ours, that it is necessary to bind men’s 
wills by chains as far as possible, on many occasions; therefore, it 
does seem to me that this obligation ought to go as suggested. I 
want to say, however, that my understanding of the obligation has 
always been along that line. I, as General Yardmaster, hire a great 
many brakemen. I have been accused by the trainmen of not being 
able to see a brakeman around when an O. R. C. man has been 
looking for a job, and I confess I am guilty of that charge. (Ap- 
plause.) I am opposed as a rule to arbitrary iron-clad legislation. 
But if it is necessary to attract the attention of the unthinking 
brother and this may cause some brother to reflect and and change 
his practice, I shall be in favor of it. I want to say also, in con- 
currence with the Grand Chief’s idea,*that we don’t take the obli- 
gation every day. So long as I am a member of the organization, 
it isn’t necessary) to serve notice on me daily as to my obligation. 

Bro. Mitchell: I move the previous question. 

G. C. C.: Shall the amendment be now put? 


Bro. Evans: I would like a little information on this question. 
Do I understand your decision is that the amendment Bro. Miller 
offered, that passed to the third reading the other day, in addition 
to this proposed change in our obligation, will make it obligatory 
on all the members of the Order of Railway Conductors, if passed? 

G. C. C.: It certainly makes it morally obligatory on all mem- 
bers to respect and comply with it. . 

The previous question was then put and, upon motion, the 
report of the committee was concurred in. 

Bro. Wooster: I want to go on record against that amend- 
ment being in the ritual, but I am in favor of it being in the law. 

Bro. Baker: I want to say that I think it is the proper place 
for it in the ritual and not in the law. The law only specified what 
the obligation now requires. 

G. C. C.: Has the Committee on Grievances and Appeals any 
thing to report? ' 

Bro. Waid: We, your Committee on Grievances and Appeals, 
beg jeave to submit the following report: In the case of appeal 
of the case of Mr. O. Steele of Division 227, in expelling him from 
the Order, we, your committee, after carefully considering all the 
evidence in the case, sustain the action of Division 227 in suspend- 
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ing Mr. O. Steele from the Order August Oth, Leggy and concur in 
the decision of the Grand Chief ‘Conductor in refusing to set aside 
the action of 227. 

Bro. Thomas: I move that the report be accepted and con- 
curred in. 

Seconded. 

G. Cc. C.: I want ’to suggest that some member of the com- 
mittee make a statement of this case to the Grand Division, that 
they may know what there is in it. 


Bro. Waid: The brother has been charged with unbecoming 
conduct in having circulated slanderous reports against the wife of 
a brother, and on trial was convicted therefor. He now appeals on > 
technicalities, which we do not consider sufficient to invalidate the 
action of the Division. . 

Bro. Thiehoff: I will say, for the information of the Division, 
that before the committee Mr, Steele appeared this morning and also. 
the Chief Conductor of the Division 227, and he was questioned at 
length as to whether he was denied. the right to defend himself at 
the trial. He raised no point of objection at the trial, and when 
‘asked if he wanted anybody to defend him, stated that he did not,* 
that he would defend himself, and he asked then for somebody to 
take notes for him, and they granted his request, and there was a 
brother in the Division that volunteered to take notes for him. He 
claimed this morning that he had evidence in his possession now, or 
could produce it, that substantiates the charges he made against the 
brother’s wife. He brought no evidence before the Division at the 
time he was tried to substantiate his statement, and he was expelled 
by the Division for unbecoming conduct. The Chief Conductor was 
up there and it was argued pro and con as between Mr. Steele and 
his Chief Conductor, Bro. Tanney, and the committee, after they 
considered all the evidence in their hands and hearing the argument 
that the two gentlemen produced, made the report that was just 
read. 


Bro. Tanney: This man Steele circulated reports in regard to 
a brother’s wife when she wanted to join the ladies’ auxiliary. 
He made statements that he failed to prove when he was called on 
by their committee, and Division 227 gave him every opportunity 
within the law to bring in evidence to substantiate or back up his 
claim. and he was fairly tried. About six months afterward, he 
requested Bro. Clark to request us to reopen the trial. Bro. Clark 
did request us to reopen the trial with the statement that he had 
then additional proof that he could bring forth. He made the same 
statement to the Ladies’ Auxiliary six months before, and we asked 
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him for the proof. He had no proof to bring before us. I demanded 
this morning, in the presence of the committee, that if this Grand 
Division saw fit to remand this case for trial, to have ample evi- 
dence at hand to show that he did have this proof even now, be- 
cause he had made this same statement before and when the time 
came he didn’t have it. I will say, for the benefit of the Grand 
Division, that the lady is now an honored member of the Ladies’ 
Auxiliary Division 86 and there is no question in the minds of 
any member of that Division but what the lady is a perfect lady in 
every respect. 

Bro. Wooster: I would like to ask the brother what action the 
Ladies’ Auxiliary took on this statement made by this brother at 
the time it was made. . 

Bro. Tanney: It seems to me that the lady made a petition for 
membership into the Auxiliary, just shortly after the organization 
was effected: And it seems as though she was proposed and the 
committee took action, I believe, and she was balloted on the same 
day. Anyway, it was all done about the same time, and this man 
Steele, who was trying to run the Auxiliary anyjway and was a 
kind of mentor for the association, sent his wife immediately up 
to the President of the Auxiliary and entered a protest against her 
becoming a member. It seems that they appointed a committee 
and Steele promised to meet them with two members of the or- 
ganization, to testify that her reputation wasn’t good. The Presi- 
dent of the Auxiliary reinstated the old committee and this com- 
mittee met him. But it seems that the committee found nothing 
detrimental to the lady’s character, but Mrs. Steele had influence 
enough to cast enough black balls to keep her out, and at the end 
of six months or such a matter, the Ladies’ Auxiliary, in a body, 
went to her and requested her to make an application. She made 
an application and is now an honored member of the Auxiliary. 

Bro. Wooster: Was there anything in the charges specified 
except the words “unbecoming conduct?” 

Bro. Tanney: Unbecoming conduct in insinuating and circu- 
lating slanderous reports about the wife of this brother. 

Bro. Wooster: Was that lady taken into the Ladies’ Auxiliary 
pefore or after this appeal came to this Grand Division? 

Bro. Tanney: I don’t know the date that the appeal was made, 
but she has been a member for six or eight months. 

Bro. Crocker: As a member of the committee, I will state that 
Bro. Tanney met me and asked me if the case was coming up. I 
told him it was, and he said if the committee wanted him for any 
purpose, that he would be at such a place, and would like to ex- 
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plain any matters that were not plain. We told him we would give 


‘him admission. He had not been gone two minutes before Mr. 


Steele came along and asked the same privilege. He handed me a 
card on which was printed: ‘“‘O. Steele, Lincoln, Nebraska, Expelled 
from Division 227 for telling the truth.” I handed it to the com- 
mittee and we could not get around to it for some time, and Mr. 
Steele called on us several times. Mr. Steele came up here this 
morning and handed in this same card, or one like it, with the 
top of it trimmed off, and asked permission to ask Bro. Tanney a 


few questions, which was granted him, and Bro. Tanney answered © 


him. He admitted in the main that Bro. 'Tanney was right. I 


asked him-if he had ever been denied apy privileges in the trial, 


and he claimed that Bro. Tanney, as Chief Conductor, had ruled 


that the Division didn’t have to seek evidence, and that was one 


point he wanted to take up. I asked this Mr. Steele if he had 
brought any evidence there at all. He said, No, because the Chief 
Conductor had stated the Division could not go out of the Division 
for everything. I asked him if he could not bring an affidavit in. 
He said he didn’t think he could. I asked him if he asked for any 
assistance during the trial, and he said he didn’t, except he would 


like to have somebody take notes for him, and he mentioned after- 


wards he would iike to have an assistant.. But he was afraid to 


ask for an attorney for fear they would give him a prejudiced one. 
I asked him if he still thought the charges were true. He said yes, 


and he could prove them if he was given a chance. I asked him 
if he thought he had traduced the character of a brother’s wife, 
and he said no. I asked him if he thought he had broken his 


obligation, and he said no. I asked him if he thought that he 


didn’t have any right to present evidence and he said he didn’t 
think he had any right to bring any evidence in there, and he was 
not prepared for a trial. I asked him why he did not ask for a 
postponement, and he claimed that he didn’t know enough. The 


record in the transcript shows that both parties claimed to be ready 
for trial. The trial was set for four o’clock, and by agreement of — 


the parties they agreed to go to trial at three o’clock, and yet he 
claimed he hadn’t had a chance for trial before this Division. 

Bro. Wooster: I would like to ask if there was any evidence: 
admitted at this trial that was sworn to by anybody that was not a 
member of this Order. 

G. C. C.: There was, and it was certified to by members of the 
Order, and by members of a committee who were appointed to take 
that evidence. 
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Bro. Wooster: Was he present at the time this evidence was 
taken? 


imtoo: ol think not, 
| Bro. Wooster: Don’t the laws require him to be there, if he 
wants to be there? 
tee, GY © NOR Sir 
Bro. Wooster: Don't it require them to give notice that this 
evidence is to be taken? 


Go C. G.:. No; sir. 
Bro. Wooster: Our laws are certainly lame then. You can’t do 


that in any law case, without giving both parties a chance to zet 
there. 


Bro. Bell: Were you entirely satisfied yourself, when this tran- 
script came up to you, that Division 227 had complied with the law 
in every respect? 

GC. Csr Certainly, or I would not have sustained their action. 


Bro. Bell: Then I don’t see any use of prolonging this argu- 
ment. It seems to me that the action of the Grand Chief Conductor 
ought to be sustained and the matter left to the discretion of 227, 
if they desire to take him back at any time. 


Bro. Thiehoff: In stating that he had evidence that he could 
produce to verify his statements, Mr. Steele was asked what it was, 
and he said that the fact that her application for membership in the 
Ladies’ Auxiliary had been rejected would carry him out and back 
him up in his statement; that his statement was all right. I asked 
him if he considered that he had a right to defame the character 
of my wife on hearsay, and he said he considered that he did have, 
that if somebody told him that so and so was so, he had a right 
to make a report as to that being a fact. 

' Bro. Lewis: I move the previous question. 

Seconded. 


Upon the vote, the previous question was unanimously ordered, 
and the report of the committee and its recommendation was con- 
curred in. 


Bro. Knight: In as much as there is a long night before us, I 
move that we close at six o’clock, to open at one to-morrow after- 
noon. 


Seconded. 


A Brother: I move that that motion be laid upon the table. 
Seconded. . 
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The motion to lay upon the table was lost, and the motion to ad- 
journ at six o’clock was carried. (Applause.) 
G. C. C.: Give your attention to the reading of communications. 
The Grand Secretary then read the following communications: 
St. Paul, Minn., May 17, 1901. 


Hon. Wni.| McKinley, 

San Francisco, Cal. 

By unanimous vote of the Grand Division of the Order of Railway 
Conductors extends deep and heartfelt sympathy to you and your 
good wife in her illness, and express the earnest hope that her re- 
covery may be speedy and complete. 

HK, H. Clark, 
Grand Chief Conductor. 


Harrisburg, Pa., May 18, 1901. 
W. J. Maxwell, Esa., 
Grand Secy.-Treas. O. of R. C., 
St. Paul, Minn. 

Dear Sir and Bro.: It affords me great pleasure to extend an 
invitation to the Grand Lodge Delegates of the Order of Railway 
Conductors, in annual convention assembled, to a grand union pic- 
nic of all the railroad fraternities in the Keystone State, and enclose 
you invitation same as sent to our governor, his staff and all heads 
of state and municipal government, and from the presidents to as- 
sitant yard masters of all railroads in the State, about 800 invitations 
having been sent out, including all Grand Lodge Officers, Subordinate 
Lodges and Ladies’ Auxiliaries. 

The Committee have the assurance of the respnective railroad of- 
ficials of a hearty co-operation to make the event one memorable, both 
to railroads and railroad fraternities, and from present indications 
we expect to have as our guests from 25,000 to 35,000 men, obligated 
to defend a just and righteous cause. 

May the Divine Ruler above watch over and protect each officer 
and delegate, and guide each one to a faithful performance of his du- 
ties, so that the business of the convention will go down in history 
as amicable and satisfactory to all concerned, and to the welfare of 
the Order of Railway Conductors and kindred organizations. 

With best wishes to the officers and delegates, I remain, 


Yours in the cause, 


M. T. Robinson, 
Secy. Invitation Committee, 
Harrisburg, Pa. 


Whereas, Bro. C. W. Howard, a member of Division No. 3, being 
an aspirant for one of the positions of Commissioner on the World’s 
Fair Committee for the State of Missouri; and, 

Whereas, the Hon, A. M. Dockery, Governor of the State of Mis- 
souri, being vested with the appointing power of such commission; 
therefore be it 


Resolved, that this Grand Division hereby endorse Bro. C. W. 
Howard for the position of one of the World’s Fair Commissioners 
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for the State of Missouri, and that the Grand Chief Conductor is here- 
by requested to forward a copy of this resolution to his excellency, 
Governor A. M. Dockery. ; 
F. D. Hartel, 
Div. No. 3. 


Bro. Sheppard: Before a motion is made, may I ask a couple of 
questions? 


Ge Oe: FV GR: sty 


Bro. Sheppard: Does Bro. Howard have the endorsement of his 
own division? 
G. C. C.: It is introduced by the delegate from his division. 


Bro. Sheppard: Are there any other O. R. GC. brothers who are 
candidates for the office? 


GiiGe Cc. . I don’t know. 


Bro. Sheppard: Those things I would like to have determined 
before a vote. 


Bro. Hartel: Bro. Howard has been endorsed by the Retail Groc- 
ers’ Organization of St. Louis. He is now in the grocery business 
there. He is a brother of our division. He lost his position through 
a wreck. The General Grievance Committee failed to re-instate him, 
and he is incapacitated under the laws of the railroads at the present 
time from securing employment. He is a little beyond the age limit, 
and has a defect in the loss of an eye. He is a good member of the 
Order. He asks this endorsement, and I have received a letter from 
him saying that he has been recommended and endorsed by the Re- 
tail Grocers’ Association, and asks an endorsement from this Grand 
Division. He also has the endorsement of Division No. 3. There 
are nine men to be appointed; five of these are to be Republicans 
and four Democrats. 

G. C. €.: In Missouri? (Laughter.) 


Bro. Hartel: Five Republicans and four Democrats. Now, our 
governor is a Democrat. And he has to appoint five Republicans. 
And there is a chance that he would appoint Bro. Howard to this 
position, because he doesn’t care very much whether the Republicans 
get the man they want or not. (Laughter and applause.) 


Bro. Shepard: He has not answered the question. I asked if 
any other O. R. C. member is a candidate for that office. 


G. C. C.: Bro. Hartel yesterday got a letter from Bro. Howard 
asking for this endorsement. I received a postal-card from him, also, 
saying that he would like such an endorsement, and that he had writ- 
ten Bro. Hartel. 
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Bro. Sheppard: I move that the matter be referred for investi- 
gation and report. 

G. C. C.: There seems to be no second. Bro. Sheppard’s motion 
thereby falls. 

Bro. Osborn: I move that we grant the brother’s request and 
give him the endorsement. 

The-motion was seconded and carried. 

G. C. C.: I want to say to you that if Bro. Howard wants this 
job he had better not have the endorsement of the Order of Railway 
Conductors, with A. M. Dockery. 


Bro. Hartel: I will say that he appointed one of the members . 


of our division on his staff, and he is now a full Missouri colonel. 
(Laughter.) 

Bro. Curtis: I would like to have you repeat the statement you 
made awhile ago. I didn’t hear it. 

G. Cc. C.: I said that if Bro. Howard really wanted this place, he 


better not have our endorsement with Mr. Dockery, becauge we didn’t | 


do anything to help Mr. Dockery. 

Bro. Curtis: I know of a good many railroad conductors in the 
State of Missouri who did. (Applause.) 

Bro. Hartel: The man who ran against Gov. Dockery was a 
member of Division No. 3. 

The secretary then read the following communication: 

“To the Twenty-eighth Grand Division: The attached papers are 
from Division 283 and Mrs. S. H. Davis, in regard to her husband’s 
insurance. Would ask that they be turned over to the Committee on 
Insurance. 

G. Sec.: I would state that Bro. Davis is sick, I believe, but not 
in a condition to have his claim approved in any way; and she, in 
her correspondence, asks for either a donation or a loan, I don’t know 
which. 

G. C. C.: The paper will be referred to the Committee on In- 
surance appeals. 

The G. Sec. read the following communication: 


St. Paul, Minn., May 17, 1901. 
G. C. C. E. E. Clark, Auditorium, St. Paul, 


My Dear Sir: Please have announced this p. m. from the ros- 


trum that I have arrived in city with a petition from the governor of 
Arkansas, at the head of the local railroad men of the five orders 
who run into Little Rock and Hot Springs to extend to the honorable 
body of O. R. C. with you, as their head, to hold their next conven- 
tion in Hot Springs. 


~~ 


Yours, 
W. J. Heard. 
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I would like to say that there is an intention.— 


Bro. Baker: 
A Brother: I rise to a point of order. 
CeO State your point of order. 
The Brother: It is 6 o’clock, and Bro. Baker has the floor, and 
we won’t be able to get out till 7. (Laughter.) a é 
. Bro. Baker: Whis is a matter that will interest you, brothers. 
It has been stated by a number of the delegates that they intend, in ~ 
the event of the re-election of our Grand Chief Conductor—which we 
all expect—but it is not well to offer the motion at this time, in view — 
of his impaired health, to offer a resolution giving him a leave of 
absence for a certain time. And in order that it might not be said 
that it was sprung on the Grand Division at the last minute, I make — 
the announcement at this time, so that you will all know the resolu- 
tion will be offered. (Applause.) 
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The Grand Division then took a recess until 1 p. m., May 18th. 


f 


CON DOW DH 


bo bo et ee et et ee pe 
NH ON PR wWODH © 


23 
24 
25 
26 
27 
28 
30 
31 
32 
33 
34 
35 
36 
38 
39 


FIFTH DAY 


AUDITORIUM, ST, | ST, PAUE, MINN, 
SATURDAY, MAY 18, 1901 


The Grand Division was called to order by the Grand Chief 
Conductor at 1:00 p. m., May 18, 1901. 


The roll was called as follows: 


Lacey W. J. 
Keating J. 
Hartel F. D. 


Hoffmeier F. F. 


Martin C. R. 
Hoover R. M. 
Welch J. H. 
Rothwell J. A. 
Dunfee B. F. 
Conway D. C. 
Finerty John. 
Lordan J. 


Davidson C. A. 


Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. E. 


Shumway H. E. 


Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 


Mecomber S. C. 


Marlow B. J. 
Hayden W. H. 
Maloy F. A. 


40 
41 
42 


64 
66 
68 
69 
70 
71 
72 
73 
74 
76 
us 
78 


ROLL CALL. 


Condit J. D. 
Coffey W. M. 
Ginn H. 
Harris Harry. 


Humphrey R. V. 


Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 


Washburn F. S. 


Burke A. L. 
Miller W. BH. 
Burns J. H. 
Beigle F. 
Sears B. F. 
Burghart D. G. 


Stockwell W. M. 
Cunningham J. B. 


Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 
Galloway W. C. 
Cornelius F. B. 


79 
80 
8 
83 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 


bo 


Nelson J. R. 
Boyle J. H. 
Fitzgerald D. M. 
Smith C. E. 
Pinney E. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
McKinney H. C. 
Gunn EH. 8. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F, S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 
Aitkin J.-B. 
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113 Sughrua F. D. 163 Holtzman G.R. 212 Shutt M. A. é 
114 Walters John. 164 Hammond W. R. 213 Kennedy P. J. : 
115 Murray A. B. 165 Danner C. H. 214 Brown A. HE. j 
117 Miles G. M. 166 Ferguson U. G. 215 Paine C. T. 
119 Evans R. B. 167 Ryan D. 216 Winslow V. S. q 
120 Heavey J. J. 168 Peterson J. A. 217 Burke W. J. : 
121 Nash A. M. 169 Lawrence W. P. 218 Hicks W. O. ’ 
122 Fitzgerald J. E. 170 Sheppard L. E. 219 Millican Jas. ’ 
123 Ellis W. W. 171 Busseno Geo. H. 221 Moore R. W. 4 
124 Charter H. I. 172 Davis Jas. H. 222 Marriott I. N. 4 
126 Wilcox W. S. 173 Wyman J. B. 223 Compton J. T. 
128 Woodmansee E. D.174 Lee 224 Sweeney ©. F. 4 
180 Reynolds EB. 175 McDonald H. 225 Lowe J. P. ; 
131 Barkman J. S. 176 Ward John. 227 Tanney J.B. ' 
132 Cook D. P. 177 Bowers P. B. 228 Greene C. O. q 
133 Molan ©. C. 178 Miller D. F. 229 Hedley H. C. 4 
134 Bell B. F. 179 Hutton W. W. 230 Johnson A. C. 
135 (Sims 7G,\0. 180 Knight C D. 231 Yearwood R. J. 4 
136 Williamson R.H. 181 Hickey T. J. 232 Strawhorn Jos. 
138 McCullough S. B. 182 Leach Howard. 233 Starcher W. E. a 
139 Conner C. W. 183 Pennington J. W. 234 Compton R. A. 4 
140 Echols W. F. 184 Morris W. T. 235 Farnum Geo. W. ” 
141 Miller I. N. 185 Walker 8S. F. 236 Daniels H. A. 
142 Burns H. M. 186 Beasley J. E. 237 Parkhurst D. W. 
143 Eastright A. H. 187 Shafer Wm. H. 239 Throckmorton J. W. — 
144 Gipson D. E. 190 Murray T. W. 240 Sunburg Chas. 
146 Bondreau J. N. 191 Anderson A. E. 241 Turner W. C. 
147 David E. 193 Miller W. H. 243 Dyson Wm. — 
148 Mitchell T. M. 194 Thiehoff W. F. 244 Harner EH. M. 
149 Anderson W. T. 195 Lewis G. W. 246 Sherman A. T. 
150 McCormick A. 196 Smart W. L. 248 Plemons R. L. 
151 Shipley W. H. 200 Davis T. B. 249 Johnston J. B. W. 
152 Harris W L. 201 Reese E. 250 Millard H. D 
153 Mumbower E. 202 Jones B. B. 251 Holmes J. A. 
154 Connors P. J. 204 Fitch Frank J. 253 Cleary Ed. 
155 Darling H. H. 205 Luke P. B. 254 Downer J. J., Sr. 
156 Loftus O. H. 206 Sheehan W. P. 255 Noble Geo. 
157 Merrill Geo. A. 207 Land M. J.. 256 Curtis E P. 
158 Morningstar L. A. 208 Eason W. A. 257 Thomas W. H. 
160 Keithline J. H. 209 Farrell Tim. 259 Merrill C. F. 
161 Fessenden C. B. 210 Branscome R. L. 261 Simpson W. H. 


162 Matthews Jas. M. 211 Walters W. J. 262 Honeycutt A. B. 
263 Herrington R M. 
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264 Newman W. W. 812 Delamater H. W. 361 Reese E. L. 
267 Herchmer John. 314 Connor W. H. 363 Hurlbert warren. 
268 Bell A. W. ' 316 Loveland A. W. 364 Pitts W. H. 
269 Pryor J. F. 317 Vaughn C..H. .867 Clements C. C. 
270 Phelps F. J. 318 Wynn L. F. 369 Stewart V. T. 
271 Harlow W. L. 319 O’Farrell O. C. 370 Clark A. R. 
272 Strain John. 321 Kinsinger H. F. 371 Landon F. M. 
274 Bendrock A. W. 323 Davis W. C. 372 Brennan M. A. 
275 Dyas J. G. 324 Crumpler B. 373 Hume J. W. 
_278 Heck P. W. 325 Gormley A. T. 374 Bennett B. L. 
281 Shipley W. M. 326 Brown C. S. 376 Cogswell Jas. V. 
283 Haggenbuch W. 3.329 Dyer A. 377 Milligan H. A. 
285 Shannon Jas. 331 Rutledge C. P. 379 Worsham W. H. 
287 Morris L. U. 332 Webb J. A. 380 Tobin W. H. 
288 Hines F. S. 333 Crispen J. B. 381 Waltz L. B. 
289 Herren W. T. 334 Keyes A. B. 382 Gaffney J. J. 
. 290 Conway J. J. 335 Eaton H. B. 383 Vanderlinden J. J. 
291 Bagsha W. S&S. 336 Fox A. T. 384 Riley J. F. 
292 Barniville J. H. 337 Long H. 386 Reeves C. M. 
293 Crone Luke. 338 Anderson A. 387 Ross C. L. 
294 Batchelder C. F. 339 Bryan H. H. 388 Barton L. F. 
295 Marren F. 340 Swiit F. E. 391 Kelley Bernard. 
298 Freeland W. B. 344 Doyle H. 392 Mathews H. W. 
299 Frith C. B. 346 Baker W. L. 394 Tobin T. F. 
300 Pond Geo. D. 347 Prowse C. C. 395 Yancey W. E. 
301 Ireland Hugene. 348 Hartman F. H.C. 396 Proud Samuel R. 
302 Bloom Chas. 349 Smithson C. S. 397 McLeod H. H. 
303 Williams E. F. 351 Gaughran John 398 Buchanan G. 
304 Wheeler W. W. 352 Risteen W. C. 402 Stockner John. 
305 Buehler T. E. 353 Maxwell Wm. 403 Cook BH. W. 
306 Sweeney Jas. 354 Wolf H. C. 404 Ralston E. C. 
307 Freemdn O. J. 355 McDonald Alex. 406 Lyen G. E. 
308 Sanderson J. E. 356 Kirwan J. C. 408 Burke BE. W. 
809 Longnecker F. 357 Lancaster Maurice.409 Henderson W. B. 
310 Mobley R. E. 360 Skinner H. 410 Hanson M. J. 


311 Croom Geo. A. 
PE2MANENT MEMBERS 


Archer J. H. Hammond G. R. Roberts J. R. 

Blanton A. J. Howland G. W. Sackett O. 

Brown A. G. Hunt E. B. Schmitt F. G. 

Daniels W. P. Kitto,J. B. Stutsman J. P. 

Davis J. L. Knowlton C. N. . Towne J. H. ; 
Decker N. Lewis W. F. Wayland J. W. 


Forker W. E. Moore §. F. Yantis I. 
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GRAND OFFICERS. 


G. C. C.—HE. E. Clark. 

A. G. C. C.—A. B. Garretson. , 

G. S. & T.—W. J. Maxwell. 

G. S. C.—C. H. Wilkins. 

G. J. C—A. J. Corbett. 

G. I. S—F. C. Smith. 

G. O. S.—T. S. McBee. 
TRUSTEBS. INSURANCE COMMITTEE 
J. EH. Archer. W. J. Durbin. 
Stuart, W. H. Budd. 
C. D. Baker. W. H. Ingram. 


G. C. C.: When we took a recess last night, we were con-. 
sidering the report of the Committee on Grievances and Appeals. 
This Committee has before them the appealed case of C. E. Weiss, 
expelled from Division 104. The appeal in this case came so 
late that there was not opportunity to decide it, and leave the 
thirty days required by law for appeal to the Grand Division, and 
the papers were certified on up to the Grand Division for its con- 
sideration, and have been referred to the Committee on Grievances 
and Appeals. I presume that most of ycu have seen a pamphlet — 
that has been given quite general circulation, emanating from Mr. 
Weisz himself, in this matter. Upon coming into the hall, I find 
cn my desk a long letter from Bro. A. E. Ludington of Division 104, 
who is the one who preferred the charges in this case, answering 
some of the statements, I take it, that are made in this pamphlet. - 
I haven’t had an opportunity to read it myself. I was going to sug- 
gest that this letter be referred to the Committee on Grievances 
and Appeals, and they be given opportunity to give it consideration 
before we take up their report cn this case. If there are no ob- 
jections, it will be so referred. It is so referred. 


Bro. Marlow: Bro. Caraway, of Division 297, and the Chief 
Conductor of that Division, is at Room 125, Metropolitan Hotel, a 
and is in bad shape. It was announced yesterday, but it appears. 
that nothing was done and nobody has taken any great interest in 
him. This brother certainly should be looked after and be sent to 
the hospital. He says that he can take care of himself financially 
and doesn’t ask any financial aid of this Grand Division. I think 
some Committee of St. Paul, or some of the members should look 
after this brother and provide for his going to the hospital. . 


a F. 


G. C. C.: Bro. Condit will try to have some members of this 
Division attend to him. 
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Bro. Daniels: I am requested to announce to the members 
of the Grand Division, that there will be a meeting of the Y. M. C. 
A., for the special benefit of members of the Order, at the First Bap- 
tist Church on Sunday evening. At this meeting, Bro. James Bur- 
wick, of Division 360, will take an active part. The regular church 
services are suspended by the members of this church on purpose 
to provide for this special meeting. The church is on the corner 
of Ninth and Wacouta streets. I think a great many of those 
present have heard Bro. Burwick speak, and those who have not 
heard him have heard of him, [ don’t believe he will say anything 
that will hurt the best of you, and he may say something that will 
be of benefit to the worst of us like myself. I sincerely trust that 
the members cf the Order will do honor to a brother member. 


Bre. Ryan: I move to accept the invitation. 
Seconded. 


Bro. Evans: I had the pleasure of entertaining Bro. Burwick 
at the National Session of the Railroad Department of the Young 
Men’s Christian Association at Fort Wayne, a couple of years ago, 
and I can commend him to this Grand Body as a good Christian 
man and a good O. R. C. man. I[ think he will have something to 
say at this meeting that you will all be glad to hear, and I want to 
further endorse him. 


‘The invitation was accepted by the Grand Division. 


Bro. Land: Your Committee on Insurance Appeals desires me 
to make this statement for them, that their action on these claims 
has been based upon what they consider the law to be, as they do 
not think that they have authority to go outside of the law in any 
case, but simply to consider the question of whether or not the 
decision rendered by the Insurance Committee and the Board of 
Directors was in compliance with the law. 


Many of these cases upon which we have passed are very 
worthy ones, ones which appeal to the deepest sympathy of a man’s 
heart; men who need assistance as badly as they ever possibly could 
need any, of the Division. But we realize fully that in dealing with 
‘our Benefit Department, we must take a purely and strictly busi- 
ness view of the case that we must be careful not to establish 
«precedents which will be used by the courts to consider various 
cases and be made precedents to bind us in the future. For that 
reason, we have rendered our decisions aS we have. In the event 
that this Grand Division decides to furnish any relief to these 
disabled brothers in an outside way from the general fund, we 
think that nearly all of these cases are worthy of some assistance 
and some of them are worthy of all the assistance you can pos- 
sibly give them. 
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We, your Committee on Insurance Appeals, to whom was re- 
ferred the case of Bro. 8S. H. Davis, of Division 283, in his appeal 
for assistance, we respectfully recommend that in the event the 
Grand Division makes any allowance from the general fund for 
the relief of cases of this kind, that do not come within the 
provisions of the insurance laws, that this case be placed on equal 
terms with other cases, as we believe it to be a worthy case. This 
is a case, brothers, that no claim was made on the Benefit Depart- 
ment for, simply an appeal made here yesterday for assistance in 
the event that charity was voted to those members, and it was re- 
ferred to your Insurance Committee on Appeals. The circumstances 
are that for several years he has been suffering with locomotor 
ataxia, eight years, I believe, is the length of time he had been 
totally disabled. The Insurance Committee are carrying his as- 
sessments from the benefit fund. 

Bro. Bell: I move that the report of the Committee be ac- 
cepted and concurred in. * 

Seconded. 

Bro. Wooster: We concurred in a motion the other day and 
didn’t know what it was. Now, what is the recommendation in 
this? Is it to give him a specified sum or what is it? 

G. C. C.: The recommendation of the Committee is that if this 
Grand Division makes any donation to any of the applicants of this 
nature, this case be included with others. 


Bro. Wooster: Then, in fact, it is no recommendation to do. 


anything with it, only simply to treat it the same as the rest of 
them, All right. 


Bro. Farrell: Is that one of the duties of that Committee, to 
make that recommendation in advance of that being enacted into 
a law? Is that what it was referred to them for? Are they not a 
little previous in their recommendation? 


G. C. C.: I wouldn’t be willing to say that they were, or that 
it was without the province of the Committee. It is simply a peti- 
tion to the Grand Division for aid, or any charity this Division 
might see fit to dispense, and their recommendation is, if any- 
thing of that kind is done, this be included as a participant. 


Bro. Wooster: I think it is a little previous on the part of the 
Committee. 

G. C. C.: This is not a claim for disability insurance. It is 
simply a claim for charity, really. , 

Upon motion, the recommendation of the Committee was con- 
curred in. 


< 
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Bro. Land: We, your Committee on Insurance Appeals, in the 
claim of Mr. George C. Maynard, as executor of Bro. William 
S. Maynard, deceased, for death benefit, unanimously recommend 
that the claim be not considered, Bro. W. 8. Maynard having 
forfeited his membership in the Mutual Benefit Department several 
months before his death by reason of non-payment of the benefit 
assesssments as provided in our laws. The executor makes a 
elaim for two orphan. children for a death benefit of $2,000. In 
the papers in the case, an admission is made that they were several 
months behind in the payments. The only excuse offered is that 
the brother was sick and that there was some doubts as to his 
ability to take care of his case and see that the assessments were 
properly paid. The report is unanimous, signed by the five mem- 
bers. 


Bro. Turner: I move you that the report of the Committee 
be received and concurred in. 


Seconded. 
The report was received and concurred in. 


Bro. Land: We, your Committe on Insurance Appeals, to 
whom was referred the application of Bro. D. W. Sands of Division 
382, for a loan of $500 from the benefit fund to be secured by the 
assignment of a one-half interest in his benefit certificate as surety for 
said loan, unanimously recommended that the loan be not granted, 
no such provisions being provided for in our laws. The case is 
that the brother for about a year has been confined to a hospital 
with a disease known as cirrhosis of the liver. He is in bad con- 
dition. He has some hopes that if he had some money to go to some 
Springs or some place in the West, he would probably recover, and 
he wants this loan for that purpose. The report is signed by all 
of the members of the Committee. Of course, the certificate will 
be forfeited at any time he fails to pay his assessment, and then 
the security is gone. 


Bro. Sheehan: I would like to have the Chairman of the 
Insurance Appeals read the letter from Bro. Sands, for the benefit of 
this Grand Division. 


The letter was read as follows: 


“Pittsburg, Kansas, May 6, 1991. To the Officers of the Grand 
Division, O. R. C., Cedar Rapids, Iowa. Dear Sirs and Brothers: 
Through Bro. Gaffney, our delegate at the Grand Division meeting 
at St. Paul, May 17th, I petition the Grand Officers to make me 
a loan from the insurance fund of $500 and let me make over to 
the Grand Division one-half of my policy of $2,000 to secure them 
in case of my death before I am able to refund the money. The 
extra $500 made over will insure the assessments and interest on 
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the money advanced, but I mean to keep up the assessments myself, 
as I have done. In case of my death, all money over and above 
the money loaned on the policy and expenses and interest on the 
Same to be paid to my wife, same as the policy now reads. I have 
been sick over a year with cirrhosis of the liver, and was given 
up by all the doctors to die in December, but have pulled through, 
being able to walk around a little. They tell me now, if I will go 
out to the mountains of New Mexico and stay awhile, I have a 
chance to fully recover and be a well man again, but as I have 
spent all the money I have and have a family to see after, with a 
sick wife at that, I am not able financially to take the trip and am 
compelled now to be living on the charity of my brother con- 
ductors. If you can fix this matter up in any way to be satisfactory 
to all concerned and advance me the loan, I am confident it will 
be the means of saving my life and I will soon be able to work 
again. I can refund the money borrowed and will gladly do so un- 
til the full face of the policy is redeemed. Please fix up papers 
necessary to transaction, forward it at your earliest convenience 
and will sign and return same to you. I would like to start West 
by the middle of next month, if possible. Yours in Piel eee 
Sands, Division 282. Margaret BE. Sands, Pittsburg, Kansas.” 


Bro. Wooster: I don’t see how we can lend any money on 
that kind of security, and I don’t see any reason for doing it. 


Bro. Leach: I rise to a point of order. 

G. C. C.: State the point of order. 

Bro. Leach: There is no question before the Grand Division. 
G. C. C.: The point of order is well taken. 


A Brother: I move that the report of the Committee be 
adopted. 


Seconded. bi 


Bro. Wooster: I don’t see how we can lend any money on 
this, for the reason that it is no security at all. If the Grand Divis- 
ion wishes to donate anything to this brother, I den’t know that I 
would have any objection. 


Bro. Gaffney: [I would like to make a statement in regard 
to that case. While I know that, in accordance with the laws 
it would be impossible for the Grand Division to accept this offer 
and make this loan, as Bro. Land says, I don’t see why it would not 
be well secured if our laws provided for making the loan, as the 
law provides for the Grand Division keeping up the assessments 
of a worthy brother who is totally disabled from performing any 
labor. The brother has not been able to do any work for a year, 
and he is the thinnest live man I have ever seen. He is just able 
to move around the last two or three weeks. Last December, they 
expected him to die every day. Our Division raised $150 and sent 
him to the Hot Springs about a year ago: The man can’t possibly 
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live over six months, and while I concur in the report of the Com- 
mittee on this case, I hope that some provision will be made for 
him at this Division in the way of a donation. 


Bre. Maloy: If the Division of which this brother is a member 
will guarantee the payments on this policy, couldn’t the Grand 
Divison accept it under those circumstances? 


Ee Oe C.:. Why, I presume the Grand Division has a right to 
accept it. I think there may be some question as to the right 
of our insitution to loan money on any security from a legal stand- 
point. 


Bro. Sheehan: While I am not in favor of throwing down 
the bars in the Benefit Department, to loan money to anybody, I 
am in favor of prolonging the life of every member. This brother 
was at one time a member cf my Division, and transferred to this 
Division at Pittsburg, Kansas, where he is now. If we can prolong 
his life by a simple loan of $500 on the security of his policy, 
let us do it. He may gain his health again. You are certainly 
not going to lose anything when ycu have got his policy to protect 
you for the loan. 

Bro. Land: I would like, on behalf of our Committee, and 
in the interest of saving time and having an easier solution cf 
this problem, to suggest to this Grand Division that in view of the 
fact that the Jurisprudence Committee has recommended an amend- 


ment to the laws which will provide for the relief of these cases, 


and which I believe will pass this Grand Division in some form, 
and in view of the fact that nearly every one of the delegates 
who have appeared before the Committee, and nearly all the in- 
jured brothers who have appeared in person to represent their 
claims freely admit that their claims are not within the mean- 
ing of the law, but that they simply want the best done for them 
that it is possible, I believe this Grand Division would save time 
if they would defer taking any definite action on these claims 
until after some action is taken on this relief measure of the 
Jurisprudence Committee. Postpone action on the report of the 
Insurance Appeals Ccemmittee until you decide what you are going 
to do with that relief matter. 

Bro. Welch: I move you, as an amendment to the adoption of 
the resolution, that we postpone action on those cases until the 
final acticn is taken on the Jurisprudence recommendation on this 


question. 
Seconded. 
G. C. C.: The final action cn the proposed recommendation 


of the Jurisprudence Committee will be taken in executive session 
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and next to the last order of business. If the proposition received 
the appreval of the Grand Division under its second reading, I 
think we can safely go ahead and determine it will be adopted 
under the third reading. 

Bro. Welch: I will accept that. That is what I really meant. 

Bro. Farrell: I want a little information. I want to know, 
from the Chairman of the Insurance Commitee, if his opinions are 
influenced on the probability of passing a relief fund. 

Bro. Land: Not a particle, Bro. Farrell. As I stated, we de- 
cided those claims solely on the questions of law and whether we 
thought the claims came within the meaning of the law or not, and 
whether the Insurance Committee and the Board of Directors were 
right under the laws in rejecting them. I did go before the Juris- 
prudence Committee and ask them to take some action to provide a 
means of relief for those brothers, as we saw no other way to pro- 
tect our Benefit Department. 


Bro, Sheppard: I want to call attention to ene phase of this 
matter which I think has been lost sight of, and the real issue which 
is now before us. The real issue before us is not a question of char- 
ity, not a question of whether or not we would like to do this thing; 
the real issue is whether or not this Grand Division will authorize 
a loan on a policy upon application of the brother to whom the pol- 
icy is made out, and from a recent decision in the Chancery Court 


of New Jersey it is stated that after a man insures his life and 


names his wife as beneficiary, he has no further control over it, 
so far as what shall be done with the amount of that policy is 
concerned. It is a promise to pay after death or in the event of dis- 


ability, and even though the wife would at this time consent to a | 


loan being made and sign papers to that effect, the last case before 
the Chancery Court in a case in New Jersey was that it was not 
legal. She had no legal right to waive her rights. And in the 
event of his death she could recover the full amount. That is 
just the situation before us to-day. It is not what we would like to 
do; it is what we can do. And if we make this loan to-day, 
this lady could repudiate ther action at the death of her husband 
and go into court and get the full amount of the policy, notwith- 
standing she has signed papers to the contrary during the lifetime 
of her husband. 5 

Bro. Lewis: I would like to ask Bro. Sheppard one question. 
In the event of the wife and the brother both signing a note and 
giving that note to the Grand Division of the Order of Railway 
Conductors, couldn’t the Order of Railway Conductors collect on 
that note, in the event of the death of the brother? 
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Bro. Sheppard: If the beneficiary had not been changed be- 
tween the time that the note has been given and the death of the 
brother. I don’t think that that is a feasible proposition. The 
basic principle of this matter that a brother has no right over the 
death benefit that he promises to his family, except to pay claims, 
and I think it would be well for us to understand that principle. 
And when~we insure our life for the benefit of our family, the 
only thing we can have to do is to keep the premiums paid. It is not 
our property, it is the property of the beneficiaries. 

Bro. Land: Bro.. Sheppard, if I understand you, the position 
of the court is that life insurance is not intended to provide for 
‘the family during the lifetime of the insured, but to make a pro- 
vision for their support after the husband is gone, and that there 
can be no disposal of it until after he is gone. 

Bro. Sheppard: Life insurance is in effect a promise to pay 
after death. There is no value until death has occurred. 

G. Cc. C.: I want to call the attention of the Grand Division to 
the fact that the auestion before the house is the motion to post- 
pone. Please confine yourselves to that question until we dispose of 
it. Are you ready for the question on the motion to postpone? 

The question was called for, put and carried. 

G. C. C.; It is postponed. 

A Brother: Is that on one case that this is taken? 

G. C. C.: The further report of this committee at this time. It 
takes all the cases in their hands, that have not been passed upon 
by the Insurance Committee. 

Give your attention to the report of the Jurisprudence Com- 
mittee. : 

Bro. Condit: Page 16 of the Constitution. Add, after the word 


“others,” in line 7 on page 16 the following: “The delegates who 
attend the Grand Division as representatives of their Divisions, 


shall be paid $6 per day from the time necessary for them to 


leave home in order to be present at the opening of the Grand 
Division, traveling by a direct route, the time at which they can 
reach their home after close of Grand Division, traveling by direct 
route; the sum named to be in full compensation for lost time and 
expenses. If a delegate is not present to answer roll call of the Grand 
Division on any day, he shall not receive any pay for that day. 
The funds from which to pay delegates, as herein provided, shall 
be raised by a pro rata assessment levied by the Grand Secretary 
through the Division Secretary, upon all members of the Order. 
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This amendment shall be levied as soon as possible after the close 
of the Grand Division, and shall be payable within thirty-five days 
from date of issue. Any member failing to so pay shall be subject 
to suspension for such failure, and can be reinstated only under 
Section 46 of the Statutes. Any deficiency in the amount col- 
lected, caused by suspension, withdrawal, expulsion, or transfer 
of members shall be made gocd by the Division in which such sus- 
pension, withdrawal, expulsion or transfer occurs. All who are 
members of the Order on the date upon which the Grand Division 
opens shall be liable for the assessment for that session of the 
Grand Division. The rate of pay herein fixed cannot be increased 
So as to have such increase effective in paying delegates composing 
the Grand Division making such amendment.” 


Bro. Boudreau: I make a motion that that report be con- 
curred in and accepted. 


The motion was seconded. 


Bro. Marlow: I move that the report be amended to read 
eight dollars instead of six. 

Bro. W. P. Daniels: A member has requested me to suggest 
to the committee that there ought to be a provision. in the first of 
the amendment reported, covering cases like that that we have now 
—of a brother lying so sick that he cannot attend the Grand Divis- 
ion. And I would, for my part, and on the part of some others 
here, request the committee to insert in the proper place some 
language that will exempt those—or such cases—from the pro- 
vision requiring the members to be ‘there and answer to roll call or 
forfeit his pay for that day. 

Bro. Shumway: In the first part of that resolution, I notice 
that it provides that a delegate shall commence receiving pay from 
the time it is necessary to leave home and be here at the opening 
of the Grand Division, by the most direct route, and also leaving 
here to reach his home by the most direct route. Now, we have 
a great many long runs. There are a good many members of my 
Division that are on freight runs of 208 miles. There are four 
crews on the line, and they make seven and a half round trips per 
month. The delegate may be on one of those runs. The time that 
he is to leave may be at a time when he is at the other end of the 
road, and consequently he has got to lay off for three days ahead of 
time, in order to reach the Grand Division. And the same thing 
might occur after he reaches home, that he would have to wait three 
days before he could get his run. Therefore he is out lots of time 
and six dollars a day wouldn’t pay him for coming here, losing 
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his time and paying his expenses at the rate we have to pay. 
Therefore, I would move that the Grand Division, if they adopt this 
resolution, make provision whereby a member will be paid from the 
time he must leave his car in order to reach the Grand Division in 
time, until he gets back to that car and can take it out. 

Bre. Miles: I wanted to say a word in relation to that sugges- 
tion made by Bro. Daniels. It seems to me that— . 

G. C. C.: Well, let me suggest, Bro. Miles, that we confine our- 
selves to the amendment already proposed. The question is now 
properly on the amendment offered by Bro. Marlow, changing the 
rate per day. 


Bro. Burns (61): Inasmuch as they are raising the price from 
six to eight dollars a day, I think some construction should be 
placed on what would constitute a day. It might be necessary for 
a man to leave his home at eleven o’clock at night. Would that 
constitute a day? And he might perhaps return just before twelve 
o'clock. There should be some construction placed on that, as to 
what shall constitute a day. It says that the rate shall be six or 
eight dollars a day, but it doesn’t say that it is for the entire time 
consumed, or how much time consumed shall make a day. 

Bro. Stockwell: Can you tell us what the average wages that 
are paid to the conductors in the United States are per day? 

G. C. G.: That would be a very difficult thing to do. A great 
many conductors are on runs where, if they don’t run, they don’t 
get pay. 

Bro. Stockwell: I didn’t know but what some general average 
had been computed. 

G. C. C.: No. That would be largely a question of estimate or 
guess work. It would not be reliable, in my judgment. 

Bro. Stockwell: Wasn’t there some report made by the Inter- 
state Commerce Commission on that question? 

G. C. C.: Yes, they have made some statistical estimates of it, 
but the report is not considered reliable, and is not satisfactory, 
as is evidenced by the fact that the Commission, and the statisticians 
of the Commission are now insisting upon railroads furnishing an 
entirely different form of report, so that the statistics will be re- 
liable, and so that different classes of employes will be separated 
under their respective heads. 

A Brother: I think that $6 a day is a very fair rate of compen- 
sation for men coming here to represent their Division in this 


vision of the Order represented in the Grand Division of the Order, | 
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Grand Division, and I hope it will not be increased or decreased. 
As a general rule, the average sum that a conductor gets, taking all 
the runs into consideration, is three dollars a day; and I think, as 
a good many men have said who have come here, they come here 
receiving no pay, just for the honor of representing their Division © 
in this Grand Division; and to receive $6 a day ought to be very fair 
compensation, taking all of us in. . 

Bro. Waid: This is a proposition to cut our pay. I don’t like 
it. I am not paid any too much as it is. I come from a far-distant 
part of the country, and $150 does not compensate me for loss of 
time and expenses. Was the amendment made by the brother over | 
here seconded? | 

G, Ge OR euUitoavas. 

Bre. Waid: I make an amendment to that amendment, that 
the rate of pay be $10 per day. 

Bro. Ryan: I move the previous question. 

The motion was seconded. 

G. C. C.: Do you intend that to be confined to the amend- 
ment, Bro. Ryan? 

Bro. Ryan: The whole question. 

G. C. C.: The previous question on the entire subject is moved 
and seconded. Shall the main question be now put? 

The question was called for, put and the motion was lcst. 

Bro. Leach: I will move, as a substitute, that the proposition 
submitted by Bro. Miller yesterday be substituted for the proposi- 
tion that is now before the Grand Division. 

The motion was seconded. 

G. C. C.: Will you tell us where we can find that, Bro. Leach? 

Bro. Leach: I have not a copy of the substitute here, but if 
Bro. Miller will state it in substance as it was submitted yester- 
day, that is the idea that I want to get before the Grand Division. 

G. Sec.: Page 4388, proceedings of yesterday. The last para- 
graph. Substitute offered by Bro. Miller. “Any Division of the 
Order represented in the Grand Division of the Order, having a 
membership of less than twenty members, shall receive from the 
general fund of the Order the sum of $40. Any Division of the 
Order represented in the Grand Division of the Order having 4 
membership of twenty and not over twenty-five members, shall re- 
ceive from the general fund of the Order the sum of $30. Any Di- 
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having a membership of twenty-five and not over thirty, shall re- 
ceive from the general fund of the Order the sum of $20.- Any 
Division of the Order, represented in the Grand Division of the 
Order, having a membership of thirty and not over thirty-five mem- 
bers, shall receive from the general fund of the Order the sum of 
$15. Any Division having a membership of thirty-five or over 
shall pay their representative to the Grand Division. 

G. C. C.: The question is on the motion to substitute this for 
the report of the committee and the pending motion. 


Bro. Leach: I submit to the members of this Grand Division, 
that the line that you are proceeding on now, you are certainly plac- 
ing yourselves in a position where these assessments on the mem- 
bership of the Order of Railway Conductors are going to be some- 
thing in excess of what I believe the membership will submit to. 
I am just as free and open to say to the members of this Grand 
Division that I desire and want every delegate of every Division to 
be on the floor at every session of the Grand Division, as anyone. 
But I did a little figuring yesterday afternoon when this proposi- 
tion was before the Grand Division, and we will take Chicago 
Division, for example. With a membership of 385, it will cost 
Chicago Division over $500 to send their representative to the 
Grand Division. Those are the circumstances that surround a 
great many of the larger Divisions of the Order of Railway Con- 
ductors. Now, do you think for a moment that those Divisions are 
going to coincide in the action as outlined by this Grand Division, 
in taking the fund from the assessment and paying all of the dele- 
gates six dollars a day? I don’t believe that the membership of the 
Order of Railway Conductors will take that position. (Applause.) 


Bro. Baker: I respectfully submit that while the cost to that 
Division might be $500, that there are over 400 members to pay 
it, and the tax on the Division would be relatively small. There are 
plenty of representatives here whose Divisions will have to go 
down into their jeans and find six dollars a piece in order to pay 
for their representative, and perhaps ten or twelve. The present 
method is all in favor of the large Divisions. I believe it to be 
equitable on the part of larger Divisions to help the smaller ones. 


Bro. W. H. Miller: I just want to say a word, as I stated yes- 
terday—I was perfectly candid in my statement. I didn’t make it 
for the purpose of influencing this Grand Division to adopt the sub- 
stitute because I offered it. I stated that I believe the amendment 
offered by the Jurisprudence Committee would be unfair to the 
large Divisions. It would be an unfairness to all Divisions hav- 
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ing a membership of over seventy-five. I believe that about the 


average membership of the Order is sixty. And it is unfair to the 
smaller Divisions, from the fact of their not being able to send 
their delegate as cheaply as the larger Divisions. Now, if this sub- 
stitute had been as ably defended yesterday by Bro. Leach as he 
has seen fit to defend it to-day, I am satisfied that the Grand 
Division would have accepted that substitute, for the simple reason 
that I cannot see one single point in it that is not equitable to the 
large and small Divisions alike. I believe that the members of 
the large Divisions—I believe that Bro. Lacey who represents the 
largest Division in the Order of Railway Conductors, and has cers 
tainly made a splendid stand in opposition to this law—will vote 
for and support this substitute, and I would like to hear Bro. 
Lacey’s position now as it has come up under this substitute. 


Bro. Marlow: It seems to me that some of our able talkers 
here want to favor the Division of Chicago—No. 1, for instance— 
because they have got a great big membership. Isn’t the member- 
ship of No. 1 as well able to pay as the membership of some Di- 
vision that hasn’t over twenty? (Applause.) Will it cost the 
membership of No. 1 any more than it will cost the membership of 
15? Because Bro. Lacey is here representing No. 1, and a good able 
talker, I don’t think that he ought to influence this Grand Divis- 
ion—or Bro. Miller—in their favor. Let the members vote on 
what they think is right. I represent a Division of 130 members, 
and I am opposed to this. It will, perhaps, be a little detrimental 
to our Division, but I am satisfied that the members whom I repre- 
sent will support the stand that I take in this Grand Division, be- 
cause they want equal justice to all. Not because they are members 


of big Divisions should they be looked up to in this Grand Divis- ~ 


ion. Now, we will go back to No. 1. Division No. 1 is recognized 
as being one of the largest and grandest Divisions in the Order. 
They have a big membership. Where are they, brothers? Are they 
all at Chicago? No, they are not all in Chicago, nor nowhere near 
it. You will find them all over this land, and they will tell you 
that they belong to No. 1, and they swell up till they almost burst 
their buttons off, and so on, because they belong to No. 1. Now, 
brothers, let us not look up to No. 1, or any other number, be- 
cause they have a great number in their Division. I honestly and 
sincerely hope that this substitute of Bro. Miller’s will be voted 
down. I will not, and could not if I wanted to, say anything on 
my amendment at this time, but, if I have an opportunity before 
some of those members of those large Divisions jump up and move 
the previous question, I will say something on my amendment. 
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Bro. W. F. Knight: The brother who has just spoken has ex- 
pressed my sentiments. I believe that every member of this organi- 
zation expects to derive equal privileges and benefits with every 
other member. And I believe that he should, in all willingness, 
be willing to pay his equal Share of the expenses. It has been ex- 
pressed upon this floor as desirable that every Division should have 
a representative here., If that is desirable—and I don’t want to be 
understood as saying that I believe it will be entirely so—I think 
it is no more than right that those large Divisions who are able 
to send their representatives here should assist in getting the dele- 
gates here from the smaller Divisions. I certainly hope that the 
amendment offered by Bro. Miller will not prevail, for I do not 
consider that there is one particle of equity in it. (Applause.) 


Bro. Danner: I represent a Division of 82 or 83 members, 
and as I understand Bro. Miller’s proposition, the Divisions that 
are able to send their own representatives here will pay their rep- 
resentative, and that then we will turn around. and dig down and 
replenish our general fund to help pay for the representatives 
from the smaller ones. And for that reason I hope that his proposi- 
tion will be voted down, and that it will be pro rated so that each 
and every member of the organization will pay his part of the ex- 
pense of being represented, be he small or be he great. 


Bro. Compton: I represent a small Division. I am one of the 
little fellows. I am not representing that Division for honor and 
glory, as has been stated here as to some of the members. T am. 
representing them simply and solely for the best interests of the 
organization, from the way I see it. They are not paying me one 
cent for representing them. Bro. Miller’s amendment does not help 
us any—not a bit. We have forty members, and we have other 
work to do, in keeping the old member off the farm and on the 
train, and we are doing it. There is only one who has been laid 
off since IT have been on the Committee but what has got work. 
Therefore, I move to lay the ‘matter on the table—the amendment. 

The motion was seconded. 

G. C. C.: Now, I want you to understand that under our rules, 
if the amendment is laid upon the table, it carries with it the en- 
tire subject matter. 

As many as are in favor of the motion to lay on the table, 
manifest it by the usual voting sign. 

A Brother: I make a point of order. He debated that and 
without yielding the flcor he made a motion. 
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G. Cc. C.: He has a right to move to lay on the table. 

Bro. McKinney: I just want to make a statement to this 
Grand Division. 

G. Cc. C.: I can’t permit any statement after a motion to lay 
on the table. lLet’s vote on that one way or the other, and then 
I will hear you. The question was then put and the motion to lay 
on the table was lost. 

Bro. McKinney (89): I am in hearty accord with the motion. 
I believe that every Division of the Order of Railway Conductors 
in the United States, Canada and Mexico ought to be represented 
on this floor. I believe I represent the banner Division in the South 
—the biggest Division in the South. I have had some experience 
with these special assessments on the members. I believe that the 
policy is all right. I believe that instead of making a special as- 
sessment upon the members of different Divisions you ought to 
make a special assessment upon each and every local Division. I 
have had some experience in collecting special assessments from 
members, for Grievance Committees and other things, and while 
I believe that the policy is all right, I think the levy should be 
made on each and every local Division. I believe that every Division 
in the Order ought to be represented. 

A Brother: I rise to a point of order. The brother is not 
speaking to the question. The question is on the amendment. 

G. C. C.: The question is on the motion to substitute. I think 
the brother is in order. ~ 

Bro. McKinney: There is another thing I want to say, Bro. 
Grand Chief Conductor. We have a rule here that says that no 
member of this Grand Division shall speak over five minutes on any 
one .subject. 

G. C. C.: I know it. 

Bro. McKinney: I timed a brother yesterday and he spoke 
thirty-seven minutes. Now, I want to serve notice on the Grand 
Division that I believe this—that we could get a better expression 
by ten men speaking five minutes each than one man speaking fifty 
minutes. (Applause.) 

Bro. McKinney: Now, I will be a Committee to see that the 
rule of the Order is carried out. 

Bro. Evans: I want to say that I am partially in sympathy with 
Bro. Miller’s recommendation on this question. While it does not 
fully cover the question, I believe it is a long stride in the way in 
which we should work in this matter. There is no member of this 
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Grand Division who wants to see every Division of the Order of 
Railway Conductors represented here, any more than I do. And 
yet I don’t believe it is right for.this Grand Division, without re- 
gard to the condition of the brother, or the price that he is earn- 
ing at home, to receive a rate of pay which, in a good many in- 
stances, will be away beyond that which he would receive were he 
at home at his work. In our larger Divisions, while they are 
strong numerically, it is a fact that a great many of our members 
are filling the minor positions to-day of brakemen and switchmen, 
and a good many of them drawing pay not to exceed $2 a day. 
And it seems to me it would be working a hardship on those mem- 
bers, in addition to the other assessments that we are about to put 
on them in the way of raising a fund to help care for our dis- 
abled members, to add this large fund in which they are made to 
help care for sending delegates to the Grand Division. Our Divis- 
ion in Fort Wayne, Indiana, has a membership of 175. If you 
place this order in effect, requiring each Division to pay a pro rata 
sum in order to pay the delegates of the weaker Divisions, it will 
cost our Division about $300. And it seems to me that I would not 
be able to go home and say to my people at home that I did my 
duty, unless I fight a question of that kind. I want to foster the 
weak Divisions, and it seems to me that our Grand Chief Conductor 
is in a position to say who are the weak and deserving Divisions 
and who are not the deserving Divisions. I have in mind a Division 
within the jurisdiction of the State of Michigan that about a year 
or two ago was one of the strong Divisions of the State of Michi- 
gan. To-day,-through internal dissension, their strength is greatly 
weakened, and they have no.representative in this Division. It is 
because of the action that has been going on in that Division that 
they are not here; not because they are not numerically strong 
enough to raise the money to send their delegate here; but through 
internal dissension, they have lost interest and are not making 
any effort to upbuild the Grand Division of the Order of Railway 
Conductors. I want to foster and help the weak brother.’ I want 
to show him any courtesy that I can show him as a citizen and 
as a brother; I want to do everything I can to protect his job; I 
want to see him at the Grand Division and take him by the hand 
and extend to him the right hand of fellowship, and I want this 
Grand Division to make wholesome laws that will enable him to get 
here. But it does seem to me that if you put upon our Statutes 
a law permitting each delegate to receive $6 per day, that you would 
be paying a great many of them a larger amount than they would 
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receive if they were at home at their work. Our Division pays me 
$5 aday while I am gone, and that covers loss of time, expenses and. 
everything else. Until the Atlanta convention, our Division paid 
their delegates for lost time. And I took the position in our Divis- 
ion that it was a great honor to attend the’ Grand Divisiofi of Order 
of Railway Conductors, and that the Division, if they paid the 
pbrother’s legitimate expenses, was doing all that it should do— 
considering giving him the honor of attending the Division, be- 
sides the great opportunities that we would have. I believe that 
this Grand Division is one of the best educators to the ordinary 
conductor that he could connect himself with. I believe that he 
receives information enough, and that it is honor enough to satisfy 
any member of the Grand Division, to come here at his actual ex: 
penses, without paying him a stipulated sum over and above those 
expenses. And I want to go emphatically on record as furthering 
Bro. Miller’s amendment as against the original motion. . 


Bro, Hurlburt: I want to oppose Bro. Miller’s amendment. I 


want to call attention to the obiection of the brother from Division 


I. He makes the point that his members would all object to this 
pro rata assessment for, everybody. And I want to ask the mem- 
bers if they would not further object to paying a pro rata assessment — 
to send a few of the Divisicns and then pay all their own delegates’ 
expenses. fe a ea 

Bro. McLeod: I have a proposition here. If it could be sub- 
mitted here, I think it would bring us all together. But I don’t 
believe it is feasible. (Laughter.) 


G. C. C.: Well, Bro. McLeod, let me state that it is not in order 
to offer anything in the line of an amendment, until we dispose of 
these others. 

Bro. McLeod: I am not going to. But I am going to bring up a 
little comparison here. If we could put all the legislation that is of 
benefit to the Order of Railway Conductors into a hopper and grind 
it up into a powder, like baking powder, for instance, and can it 
up, and give Chicago Division No. 1 a twenty-five-cent can for each 
member, and Division 89 a fifty-cent can, and some other Division 
a seventy-five-cent can, and a Division that has perhaps twenty 


members a can worth about ten or twelve dollars, the thing would ¥ 


be equitable. Hach member would get about what he is paying for. 
But it is impossible to handle the deliberations of this body in that 
manner. I don’t see any way of making the assessments or pay- 
ments equitable, other than that recommended by the Jurisprudence , “A 
Committee. (Applause.) Let each member pay what is justly — 


ATT 
his part of the expense; because each ‘member is equally bene- 
fited by whatever is brought forth here that will benefit the Order 
of Railway Conductors. 
Bro. Sweeney: We have heard considerable said here about 


the larger and smaller Divisions. The intent of this resolution is tc 
take the matter away from the question of Divisions—a Division 


has no feeling or’ life—and placing it upon the individual members. , 


The Division is not considered in the case at all. The benefit to be 
derived from meeting in convention is a benefit that is derived 
to the individual member. If Division No. 1 doesn’t want to assess 
its members, there is nothing to prevent their paying the assess- 
ment out of their own fund. But this makes it equal and makes it 
just. And the idea-—conductors drawing the salary that they do 
—saying that they can’t pay this assessment. I am surprised at 
their using such an argument, Experience, as { was taught when 
a child, is the best of teachers, if you don’t pay too dear for it. 
I am now speaking from experience. I have been through the mill. 
I have helped adopt such a law as is proposed here to-day, and it 
has been in effect for the last ten or twelve years and is a perfect 
suecess and is satisfactory to every member of the organization 
by which the law was passed—as this will be to the Order of Rail- 
way Conductors if it is adopted. I hope that the resolution will be 
adopted and I hope that the substitute will fail. As to the idea of 
contributing a lump sum, my Division of a hundred members or 
within one or two of it—the treasury might be in such a condition 
that they would be no more able to send a delegate to this conven- 
tion than would a Division of thirty-five or forty members. It is al- 
together owing to the condition of the Division treasury at the time 
you want to send a delegate. I want you to take another thing 
into consideration. I don’t see why you should not have the very 
best talent that there is in the organization, and the very best brains, 
under this plan. If a man offers to go for nothing, the chances are 
that he will go to the Grand Division. When it comes to a contest 
between two men, one having ability and the other not, then the 
question of cost is considered. Some have vacations and could go 
without any cost to the Division except their expenses. Others 
have to lose their salary, let it be large or small. Under the plan 
of so much per day, it doesn’t make any difference; if a man can’t 
afford to go for that small salary, he can afford to stay at home if 
he wants to. If a man happens to be braking, and has the ability, 
and the Division wants him to represent us, why, he is worthy, 
just as much as I am, if some railroad company is paying me $200 
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a month. It doesn’t make any difference about the position you fill, 
it is the ability we want. And we want every member to receive 
the same amount of pay for his services, and we want every mem- 
ber of the organization to bear his equal share of the expenses. 


Bro. Starling: Where are you going to draw the line? The 
resolution is too broad, from my standpoint. Are you going to audit 


the treasury of. each Division? Supposing a Division has two or 


three hundred dollars in its treasury. It has to report at every 
meeting; it is on record—so much in the treasury... What is to pre- 
vent a Division from giving a banquet and spending its money— 
saying “We will have a banquet and spend this money and make 
all the delegates in the Order help us send our delegate to the 
Grand Division.” There isn’t any limit to it. Why can’t Chicago’s 
Division, with 400 members, exhaust their treasury and say, “Here, 
we want the Order of Railway Conductors to dig up ten cents a 
piece throughout the whole United States, to send our delegate to 
the Grand Divisicn? It is too broad, from my standpoint. I have 
seen the harmful results of organizing new and weak Divisions. Pos- 
sibly it is not so anywhere else, but we have had very bad results 
from it. And wouldn’t a matter of this kind result in a great many 
more weak .Divisions—have a Division at the end of every freight 
Division on a system of road? If you are going to assess the mem- 
bers of the Order of Railway Conductors for the benefit of all these 
weak Divisions, there is no limit to the number of weak Divisions 
you will have in a few years. And I say that, from my stand- 
point only—and not others—I have seen down in my country the 


results of weak Divisions. It is a matter of record, and the Grand 


Officers could tell you, that they bring about bad results—these weak 
Divisions. And therefore there should be an amendment of some 
sort, to not make this matter so very broad. 


Bro. Hume: J am against this amendment that is offered by 
Bro. Miller, and I want to state to this Grand Division the reason 
why I am against it, and that is, that in the organizing of young 
Divisions, if you have not a pro rata assessment except for expenses, 
you will find members raising the objections that if they withdraw 
from the large Divisions to start a young one they will lose pro- 
tection. We found that barrier in our way when we organized No. 
373; it was composed of a great many members, among whom I had 
the honor cf being one, that belonged to No. 46 in Milwaukee. Our 
brothers said that they did not wish to withdraw from No 46 and 
join 373, because they were losing representation in this body, and 
that it would be some time before we would be able to pay the ex- 
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penses of a representative to this Grand Division. And I want to 
say to you that the first representative that No. 373 had was neces- 
sarily compelled to assume part of his expenses. But since that 
time we have gotten on our feet, by hard ‘work and hustling by the 
members, so that we have been able to be represented in your Grand 
Body. But our opportunities would not be accepted in a great many 
localities. We have been able, since we have been organized, to 
raise a fund and to appropriate to that fund enough money so that 
we have been able to be represented here without encumbering our 
members. We have fared fairly well after it was told to these 
brothers, and they had gotten to believe that they were not losing 
representation by leaving a strong Division, because in time it 
would certainly be rectified. We had in that Division several good 
hard workers. Our local dues for the last two years have been 
remitted, and we have still money in the treasury, and the expenses 
of their representative here are paid, but there are brothers of 
other small Divisions who would not be so fortunate and could not 
get a representation on this floor other than through a pro rata as- 
sessment. And I believe that it is the sentiment of a majority of 
the brothers on this fioor to-day that that is the only fair and just 
means to help the weak; and that is what we are assembled here for 
—to make laws that will help the weak Divisions up to a higher 
standard, and they can only get to that standard by having a fair 
representation on your floors. (Applause. ) 


Bro. Matthews: My corns have been tramped on here this after- 
noon on several occasions. Like Bro. Lacey of Chicago, I am one of 
the big fellows. Bro. Sweeney of 224, I believe, said that he was 
in an organization that was acting on the lines proposed here by 
our Jurisprudence Committee. I would like to ask him what their 


assessment is per capita. 


Bro. Sweeney: The assessment has been as high as $2; usually 
about $1.50. 

Bro. Matthews: I would like to ask if that represents all the 
Divisions or lodges in the Brotherhood? 

Bro. Sweeney: It represents all of them. 

Bro. Matthews: Do they all attend as a rule? 

Bro. Sweeney: There were six short at the last meeting. 

Bro. Sanderson (308): I would like to make an amendment— 

G. Cc. C.: We cannot entertain an amendment now. We already 
have two amendments, and a motion to substitute. 


OS ak eae 


480 


Bro. Sanderson: Well, I would like to make a little talk then— 
that it be only actual pay while attending the session, which wouldn’t 
be but about fifty cents a member to send a delegate from every 
Division. 

Bro. Hutton: I have listened to this argument pro and con. 
I have heard the brothers of Chicago, and I expect to hear from 
Kansas City and all of these other Divisions. I don’t think. the 
brothers from the large Divisions should think that they are any 
better than a delegate from a Division having only twenty-five or ; 
thirty members. I believe men who belong to a Division, of good 
regular members, is just as good a conductor as one that belongs 
to a Division of five hundred. And it is necessary to protect these 
small Divisions. The only way to protect these small Divisions is | 
to assess every member alike. I don’t believe the man who belongs 
to No. 1 should be assessed twenty-five cents, and that the man who 
belongs to 287 should be assessed three dollars. I don’t believe 
that is fair. I believe we are all conductors alike. And when we 
make assessments equal as to all, we have equal representation, and 
we have a better convention, and we will not come here legislating 
for two thousand members—as we are to-day—who are not repre- 
sented on this floor. The preposition as presented here hv the Juris- 
prudence Committee is a business proposition. No member on the 
floor of this Grand Division will dispute that. I only want to see 
every man get equal rights with equal taxation, because I believe 
as the Brother from No. 1 that T am a eeanductor just the same, 
and if I belong to a small Division of this Order I am just as good 
a conductor as though I belonged to No. 1. And T don’t want to 
pay any more, | 

Bro. Luke: I am a member and a delegate from a small Divis- 
ion—only about twenty-five members. When I was elected dele- 
gate to this convention, they elected me under the consideration 
that if their treasury had the money, they would send a delegate, 
and if not, they couldn’t do it, unless the delegate had money to go 
and pay his own expenses. At the time of leaving, the Division 
didn’t have the money, but I am glad to say that I had a few dollars. 
of my own and was able to represent the Division.of which I am a 
member, by paying my expenses. I am sorry to say it, but the 
Grand Division always meets a long ways from these small Divis- 
ions, and their expenses are always heavy to get to the meetings 
of the Grand Division. If some arrangement is not made to help 
the small Divisions out, we will not be represented in the Grand 
Division. The next time the Grand Division meets, I may not have | 
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as much money as I had this time, and the other brothers might not 
have any, therefore, Division 205 would not be represented. I hope 
that the amendment of the Jurisprudence Committee will pass. 


Bro. Lewis: I belong to one of the large Divisions, and there- 
fore I propose to move the previous question. 


G. C. C.: How far do you want that previous question to run? 
Bro. Lewis: On the amendment of Bro. Miller. — 


G. C. C.: The previous question, on the motion to substitute, is 
moved and seconded. 


The question was put and the motion to substitute was lost. 

G. Cc. C.: Are you ready for the question on the amendment 
offered by Bro. Waid? 

Bro. Miller: Yesterday I was credited with that substitute. 
To-day I desire to lay it on Bro. Leach. 


G. Cc. G.: As many as are in favor of the amendment offered 
by Bro. Waid, making the rate per day ten dollars, manifest it by 
the usual voting, sign. Contrary by the same sign. The motion to 
amend is lost. 


Are you ready for the question on the amendment offered by 
Bro. Marlow, making the rate $8 per day? As many as are in favor 
of the amendment offered by Bro. Marlow making the rate $8 per 
day, manifest it by the usual sign. Contrary by the same sign. The 
amendment is lost. 

Are you ready for the question on the adoption of the report of 
the Committee and concurrence in their recommendation? 

Bro. Miles: I want to know that I am right, Bro. G. C. C., be- 
fore I say anything, I am not going to say very much any way. 
Now, the question is, as I understand it— 

G. C. C.: The question is on the motion to adopt the report 
of the Committee and concur in their recommendation. 

Bro. Miles. The main point that I want to ask information 
upon is in regard to the excluding of any member from this benefit 
if he fails to answer to roll call. Has that been amended in any 
particular by the Jurisprudence Committee? 

G. Cc. C.: The Committee is ready to cffer amendment to that. 

Bro. Miles: Well, then, will you recognize me afterwards? And 
I will say nothing more now. 

Bro. Condit: Acting upon the suggestion made by Bro. Daniels, 


the committee has amended that so that it will read, “Unless he is 
confined to his room by sickness.” 
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Bro. Miles: I would like to still further amend by adding “or 


excused by the Grand Division.” 


The motion was seconded. 

Bro. Miles: I would like to add to that part of it, as it has 
been mentioned by the Jurisprudence Committee, “and unless ex- 
cused by the Grand Division.” 


G. C. C.: I have entertained that motion and it has been sec- 
onded. 


Bro. Miles: There may be, brothers, and no doubt will be, at 
certain sessions of the Grand Division, complications that might arise 
that we cannot foresee. And I do not think it would be wise for 
us to deduct from his per diem any member who was unable to 
attend at a roll call from causes over which he had no control. Now, 
I would like to move further, to amend by striking out— 


G. C. C.: Well, let us dispose of these amendments one at a 
time. 


Bro. Stockwell: I don’t think that this body is in favor of pay- 
ing less wages than brakeman get for attending the same class of 
meetings. The brakemen get a dollar and a half a hundred miles 
for going to and returning from and attending a meeting of their 
Grand Division, for traveling expenses while on the road, and 
they get $5 a day while their convention is in session. Now, that 
is greater pay than the Grand Division proposes for delegates com- 
ing here to represent the conductors. I never knew before that 
conductors were in favor of small wages. I have been on a Griey- 
ance Committee for eleven years, and we have always been striving 
for greater wages. I don’t want to be paid a princely salary to 
come here, but— 

A Brother: I rise to a point of order. The brother is not. 
speaking to the amendment before the house. 


G. €. C.: The point of order is well taken. The motion before 
the house, Bro. Stockwell, is to further amend the report of the 
Committee by providing that a member may be paid if excused for 
non-attending by the Grand Division. 


Bro. Baker: I would respectfully suggest that that would 
cover the amendment offered by the Jurisprudence Committee. If 
a member is sick in his room, he will be excused by the Grand 
Division, when it is reported, just the same as if he is on any par- 
ticular business, and the recommendation by the Jurisprudence 
Committee would be unnecessary under the are ce that Bro. 
Miles has adopted. 
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Bro. Miles. I don’t want to be misunderstood. I think Bro. 
Baker misunderstands. I propose by my amendment to add to the 
amendment proposed by the Jurisprudence Committee so that if 
he was at home -or otherwise confined by sickness or excused by 
the Grand Division. 

Bro. Baker: I understood it perfectly. But I believe Bro. 
Miles’ amendment covers both, and that the previous amendment 
suggested by the Jurisprudence Committee is unnecessary. 

Bro. Roberts: Permanent members are subject to roll call 
the same as the delegates. In case he misses roll call, does the 
Grand Division owe him six dollars, and if he is excused on account 
of sickness or anything, does it reduce his expenses six dollars? 

G. C. C.: The amendment offered by the Committee, as I 
understand it, has no application to permanent members. 

Bre. Roberts: Well, the subject matter seems to pertain to the 
roll call. 

G. C. C.: It provides that the regularly elected delegates shall 
be paid a certain rate per day, but if they are not present to 
answer to their names, they will not be paid for that day unless 
confined to their room by sickness or excused by the Grand Divis- 
ion. 

Bro. Evans: I move you the previous question on the amend- 
ment. 

Seconded and carried. 

The report of the Committee as amended, as suggested by Bro. 
Miles, “or is excused by the Grand Division,” was carried. 

Bro. Shumway: I would like to amend the recommendation 
as presented here, to read from the time the delegate is compelled 
to leave his car until the time he returns to it, or the train. 

(Gries-of “No.”:) 

Giving him necessary time to reach the Grand Division by the 
time it opens and he gets back home. 

G. CG. C.: Is there a second to Bro. Shumway’s amendment? 
It is seconded. 

Bro. Hume: There are probably one-third cf the members 
sitting on this floor to-day who are not in actual train service 
and consequently have no train to return to. 

Bro. Daniels: Will that brother permit me to ask him a ques- 
tion? 


Bro. Shumway: Certainly. 
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Bro. Daniels: Can’t the Division afford to recompense its 
delegate for this loss of time if the Grand Divisicn pays er pouees of 
the delegates? 


Bro. Shumway: “That is very true. But 1 am takingy the 
position, Bro. Daniels, that we are all of us receiving the benefit 
of this legislation and it don’t make any difference whether a 
man belongs to a Divisicn. of five members or five hundred members. 
When I come here I am here to legislate for the Order of Railway 
Conductors, and the brothers should pay for it alike. : 


G. C. C.: We have a special order of business to-day for 
three o’clock. Unless the Grand Division changes its order, we will 
have to set that aside unless we can close it. 


Bro. Daniels: I move that the special ‘order be postponed 
until the conclusicn of the question before the Grand Division. 


Seconded and carried. 


Bro. Curtis: i move to amend by SroWaine Six dollars a ae 
during the session of the Grand Division, and mileage to and 
from the location cf the Division. 


G. C. C.: I will have to ask you to withhold it till we dispose 
of Bro. Shumway’s amendment. 


Bro. Curtis:. I can offer it as an amendment to his amendment, 
can I not? | 


G. C. C.: If it is cn the same subject, yes. 


Bro. Curtis: I think, when he hears it, he will withdraw his 
amendment because it will do away with all discussion as to what 
time a brother can leave home. I offer it as a substitute. 


Bro. Baker: -I want to call attention to the fact you didn’t 
state the whole of Bro. Shumway’s amendment. He included the 
rate of seven dollars per day. 


G. C..C.: He used that in his discussion, Bro. Baker, not in 
his amendment. 


Bro. Shumway: It was in my amendment that he be paid from 
the day it was necessary for him to leave his place of business or 
train or car to reach here for the opening of the Grand Division 
during the session of the Grand Division, and returning from the 
Grand Division home, and taking his run out or getting to his 
place of business; the rate of $7 per day for that time. 


Bre. Curtis: I apprehend it will entail a great deal of labor 
on the part of the Grand Office to assure itself that the delegate 
had properly come on the date upon which he prepared to leave, and 
all that sort of business, whereas this substitute provides that he 
shall be paid two cents a mile from his place cf residence to the 


Grand Division, and receive a per diem of six dollars during the 
session of the Grand Division. 

G. C. C.: Does that include the same rate per mile returning 
to his home? | ot 

Bro. Curtis: Yes, sir;. the most direct route to and. from 
his place of residence. 


G. C. G.: Give the wording of your proposed substitute. 


Bro. Curtis: Delegates to the Grand Division shall receive 
the sum of $6 per day during the session thereof, and mileage to 
and from the location of their Division, by the nearest direct route 
at the rate of two cents per mile. 


G. C. C.: Is there a second to that substitute? 


Bro. Burns: I want tc say, in regard to this last motion, that 
there is something perhaps the delegates have overlooked, that it 
will have the effect of locating all the meetings of this Grand 
Division in one city sooner or later, because we are nct going to 
stand for taking these conventions way to California and pay men 
from New York two cents a mile for it. 

Bro. Knight: I would like to ask if it would cost any more 
to get the delegates to San Francisco from New York if the Grand 
Division was held there than it would to get them from New York 
to San Francisco if it was held there. 

Bro. Evans: I want to make a pcint on Bro. Curtis’ amend- 
ment. Is it not a fact that, if the railroad corporations learn 
that we are receiving a per diem for travel it would be an incentive 
to them against granting transportation? (Applause.) 

The previous questicn was called for. 


G. C. C.: As many as are in favor of the motion to substitute 
the amendment offered by Bro. Curtis for that offered: by Bro. 
Shumway, manifest it by the usual sign. Ccntrary the same sign. 


The moticn to substitute is lost. 
, AS many as are in favor of the amendment offered by Bro. 


Shumway, manifest it by the usual sign. Contrary by the same 


sign. The motion to amend is lost. 


Bro. Burns: I want to offer an amendment that I think will 
help Bro. Shumway but a little. The amendment is this, that the 


language of the statute shall be so construed as to mean one day 


from the day of the departure and the day of his arrival so it will 
include both of those as a day. 
The amendment was seconded and lost. 


Bro. Miles: Are we back again to the original proposition 
as reported by the Jurisprudence Committee? 
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G. C. C.: Excepting the amendment to provide for excusing 
delegates, which has been. adopted. 

Bre. Miles: Then I would like to move to further amend the 
report as reported by the Jurisprudence Committee, to strike out 
all that part of their report pertaining to special assessments and 
insert in lieu thereof that this money shall be paid from the gen- 
eral funds of the Order. 


Seconded. 
Bre. Moore: I would like to ask Bro. Miles if he doesn’t pro- 


pose to request the Jurisprudence Committee to increase the grand 
dues. 

Bro. Miles: That is just exactly my idea. Let it be paid by 
the Grand Secretary and Grand Treasurer and avoid these assess- 
ments. (Applause.) 

The amendment was adopted. 

G. C. C+ Are you ready for the question cn the amendment 
as amended? . 

Bro. Reynolds: I would like to amend that by making it $7 
a day. 

G. C. C.: They have just voted that amendment down about 
three minutes ago. Is there a second to Bro. Reynolds amend- 
ment? 

The amendment was seconded and lost. 


Bro. Anderson: I would respectfully suggest that, as there 
has been a great many amendments to this, and that all may 
thoroughly understand it, the chairman of our Jurisprudence Com- 
mittee will read the section as it is amended so they will all under- 
stand it. e . 

Bro, Condit: The delegates who attend the Grand Division, 
as representatives of their Division, shall be paid from the general 
fund of the Order $6 per day from the time necessary for them to ~ 
leave ‘home, in order to be present at the opening of the Grand 
Division, traveling by direct route, to the time at which they can 
reach their home after close of Grand Division, traveling by direct 
route, the sum named to be in full compensation for lost time and 
expenses. If a delegate is not present to answer roll call of Grand 
Division on any day, he shall not receive any pay for that day, un- 
less he is confined to his room by sickness or excused by the | 
Grand Division, The rate of pay herein fixed cannot be increased 
so as to have such increase effective in paying the delegates com- 
posing the Grand Division, making such amendments. 
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The report of the Committee as amended and as just read was 
concurred in. 


Bro. Condit: I wish to say, for the benefit of the brothers 
who reported the sick delegate at the Metropclitan Hotel, that a 
couple of our brothers have taken him to the hospital and they 
are informed that he is a very sick man. He informs our brothers 
that he hasn’t any personal friends here unless Bro. Thomas whom 
he came up here with. He is at St. Joseph’s hcspital and any broth- 
er desiring to see him after the close of the Division can call on 
him there. 


G. C. C.: We have a special order of business we will now 


take up. 


Bro. Thomas: I would like to be excused for the purpose of 
calling cn that brother. 


G. C. C.: You may be excused for that purpose, Bro. Thomas. 
The subject of the Home was iaid:over- yesterday and made a 
special order for this afternoon. It will now be taken up. The 
proposition as reported by the Jurisprudence Committee, is found 
on Page 418. The pending question at that time was the motion 
to amend, providing that the assessments levied for this purpose 
should be payable within three months instead of thirty days. 

Bro. Merrillt. In that part where it says: “We also recommend 
that the Grand Chief Conductor and the Grand Secretary 
and Treasurer be authorized to levy an assessment on the members 
of our Order,’ I move you that that part be stricken out, commenc- 
ing at the words, “levy an assessment upon the members of cur 
Order,” and in place thereof insert ‘pay from the general fund.” 

Bro. Baker: I second the motion. 

Bro. Daniels: I second the motion of Bro. Merrill, because, 
as I understand it, the cbject is to do away with special assessments 
and provide for this and other special funds by the necessary in- 
crease in the Grand dues, 


Bro. Merrill: That is right. 

Bro. Daniels: And I understand that the Jurisprudence Com- 
mittee will make a recommendation as to the amount of Grand 
dues to be levied. It is much easier to raise any fund of this 
kind, whether it be for a Home, the payment of delegates or any- 
thing else, by an increase of our Grand dues, than to levy a spe- 
cial assessment. 

The motion was carried. 

Bro. Curtis: It seems to me it would be necessary to strike 
out the sentence “assessment under this recommendation is to be 


for non-payment ought to be stricken .out also. 


levied by the Grand Secretary and Treasurer, through the Divisicn 
Secretary, and to be payable within thirty days” and: the suspension 


G. C. C.: That-will have to go sut in connection with the amend- 
ment just offered. 
Bro. Curtis: I mcve that that part be stricken out. I move 
to further amend by striking out all after the words “organizations 
named.” 
Seconded and carried. 
G. C: C.: Are you ready for the adoption of the report as 
amended? 
Bro. Burns: Does that state it shall be paid equally, twenty- 
five cents fer each member? 
G. C. C.: A sum not to exceed twenty-five cents for each 
member of the Order in any one year for maintenance purposes. 
The report was adopted. 
G. C. C.: Listen to the report of the Jurisprudence Committee 
on the subject of relief fund, consideration: of which was post- 
poned yesterday, in order that it might be printed and placed in the 
record and considered. It is found on Page 416. 
Bro. Condit: We recommend the ‘following: “That the Grand 
Secretary and Treasurer be authorized to levy an assessment in? 
July of each year, commencing in 1901, upon every member of the 
Order, in the sum of $1 each, and this assessment to be applied in 
creating a relief fund, the same to be used in providing needed as- a 
sistance to disabled members of the Order who cannot receive same ae x 
under our present laws governing disability claims, and also for DS 
those who are not members of Mutual Benefit Department. The 
fund accruing from this assessment shall be paid out by direction 
of the Grand Chief Conductor, Grand Secretary and Treasurer and 
Insurance Committee, to the disabled members. whom they decide i’ ; 
are entitled to same, and in such an amount as they deem neces- 
sary, providing he has filed notice of disability personally or by 
his representative with the Grand Secretary, and their decision shall 
be final. Any money paid to any member holding certificate in 
Mutual Benefit Department shall be deducted from his insurance 
certificate, and when the full amount of his certificate shall have 
been paid, he:.shall forfeit his certificate in the Mutual Benefit De- Ba 
partment. Assessments under this recommendation to be levied by . | 
the Grand Secretary and Treasurer through the Division Secretary, 
to. be payable within sixty days, with penalty of suspension for non- a 
payment. — y 
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Bro. Bentley: This recommendation of the J urisprudence Com- 
mittee is along the line of an amendment which Division 25 filed 
with the Grand Secretary to come before this convention. In ap- 
pearing before the Jurisprudence Committee in defending this 
amendment, we were satisfied that the proposed amendment was 
not feasible. I was informed by the Jurisprudence Committee that 
they had in contemplation a plan which they proposed to recom- 
mend to this Division, which would cover the proposed relief. And 
now, my loyal brothers, I believe that we can never be the great or- 
ganization that we claim we are, founded upon the principles of 
charity and justice, until Something is done for these poor, worthy 
and unfortunate members of ours; and I would like it to be dis- 
tinetly understood: that Division 25 has no axe to grind. We have 
no brother that we wish to get in under this proposed amendment, 
but we are befcre you and went before the Jurisprudence Committee 
with a benevolent and brotherly feeling, and [ sincerely hope that 
this Division will adopt the recommendation of the Jurisprudence 
Committee. 


Bro. Welch: I move the adoption of the recommendation of 
the Jurisprudence Committee, 


Seconded. 


Bro. Merrill:| I move to amend by inserting in the second line 
the word “Order” —striking that out and inserting the words “Mu- 
tual Benefit Department.” 


Bro. Sheppard: I second that motion. 


Bro. Merrill: Also in Line 4, striking out the word. _“Order’’ 
and inserting “Mutual Benefit Department.” And in striking out 
in Line 6 all of that line. which reads, “and also for those who are 
not members of the Mutual Benefit Department.” Also in Lines 
12 and 13, “their decision shall be final.” 


Seconded. 


Bro. Moore: I would offer a substitute to strike out all but 
the word “any” in the fifth line of the first paragraph. 


Bro. Bell: I second that motion. 


Bro. Yantis: I am heartily in favor of the amendment offered 
by Bro. Merrill; inasmuch as it will keep our insurance claims 
with the members of the Mutual Benefit Department. It makes the 
member of the Mutual Benefit Department put up security for what 
you pay him, and a member of the Order nothing. If you are 
going to make it equal to all, make it so. If a member is not a 
member of the Mutual Benefit Department and wants to participate 
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paying the full amount eventually, but proposes paying it in instal- 
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in the fund, let him come into this Mutual Benefit Department and 
help pay for it. . 

Bro. Welch: In going into the insurance laws, itseems to me 
that a great deal of care and caution should be pursued in our 
deliberations here. We don’t want to enact any laws to-day where- © 
by we will make ourselves amenable to the courts of the country 
or give them a chance to place a ‘misconstruction and thereby force 
us to pay claims that do not justifiably come under our laws. I 
don’t believe that we have a right to take away, after having paid 
a portion of a claim. We have no right to demand that a brother 
shall forfeit his certificate, and I don’t believe that that would be 
permissible in the courts. 


G. C. G.: This provides that after the full amount of his cer- 
tificate is paid, it shall be forfeited or canceled. It contemplates 


ments. 

Bro. Welch: Then I would like to ask while he is receiving 
this benefit, does he still continue to pay his assessment? 

G. Cc. C.: Under the present law, it is paid from the general 
expense fund, 

Bro. Lacey: I was glad that this was brought up. It seems 
to me that this is the best thing that has been recommended, that 
is, the portion that we have so far before this body. We want to 
conserve the Mutual Benefit Department in every particular, but we 
have had scme trouble and talk about members that could not get 
anything, because of the laws and for the very reason that it affected 
the Mutual Benefit Department in its entirety. Consequently we 
want to get something whereby we can relieve those brothers and 
this is the identical thing that we want with the exception of a 
small portion that I see that might bring up some trouble. Now, 
the substitute is about where, in my cpinion, it ought to go, and 
for this reason: We have taken a step now in regard to this Home, 
but at the same time there are members that will not get into this 
Home, that we have got to pretect. We have started out on that line. 
Let us follow it up. Let us help every member in every way, but | 
when we are doing that don’t detract in any way from the insur- 
ance. That is, leave the insurance so it will stand in this way. If 
we can raise a relief fund that will protect the members and take © 
it entirely away from the Mutual Benefit Department, it will cause 
no talk along the line of the assessments being too high, because it 
is considered just the same as being an assessment for the General ; 
Committee. It is not connected with the Mutual Benefit Depart- 
ment and raises no trouble. Now, what we have gct to fight all the 
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time, and what we have got to look to is to keep the assessments 
down to a nominal sum in the Benefit Department and then there 
is no trouble. Now, I have got the report in my pocket of 103 
fraternal insurance * organizations, showing what they are taking 
in, what they are paying out, the disbursements and the expense 
account; and I want to say to this body that, of that 103 fraternal 
insurance organizations, the expenses of Management for the Order 
of Railway Conductors Mutual Benefit Department is less than any 
organization of that 103, figured from the point of the amount of 
money disbursed, (Applause.) That puts it in this position; that 
it is two and a half per cent for the management. The percentages 
run on the management from two and a half up to as high as forty 
per cent. This is down to two and a half per cent—nominal—small. 
That sums it up by saying you have the best insurance there is in 
the country. (Applause.) Because you are getting all the mcney 
_ out that you pay in. Now, we want to keep it that way. We can do 
it and still help out all of those members by having this relief fund 
and taking it entirely away so there will be no talk about it, keep- 
ing it away from the Insurance Department entirely. Now, you 
figure that this insurance cf ours is different from all others be- 
cause it is compulsory. It is only half way compulsory, because if 
any man on the line thought this was not a good insurance, he 
could find a way to keep out of it; he would fill in in the lines some- 
thing by which he would have to be rejected. But it has answered 
the purpose admirably, and we want that now in that way and at the 
Same time, we want to keep on helping those brothers. 


Bro. Hume: [I wish to ask for a point of information, and that 
is, which fund this money should be credited to when paid. It says 
there, “He shall ferfeit his certificate to the Mutual Benefit De- 
partment.” Well, in forfeiting that certificate, isn’t his insurance 
being paid out of that special fund? and isn’t the Mutual Benefit 
Department deriving benefit from that fund on that line? 


G. C. C.: That would be the effect of it. 


Bro. Merrill: I would like to ask a little information here. If 
you strike out that part, as the brother over there suggested in his 
offer of the substitute, how much are you going to pay the mem- 
bers before you quit? How is it with a man that holds a policy in 
the Mutual Benefit Department and asks for an allowance? Then 
when he does don’t he set the full amount of his policy? On this 
you might give a brother $20,000 and you might give him $500. 
There is no limit tc it. I think there should be a limit, and the 
Order should have an understanding how much a brother should 
receive. 


492 


Bre. Sheppard. I move to substitute for all pending amend- 
ments or substitutes, that the law shall apply only to members: of 
the Mutual Benefit Department in its assessments and in its benefits, 
and that the last paragraph, commencing with the words “any 
moneys” in the last five lines he refers to, shall be stricken out. 


Seconded. 


Bro. Sheppard: I want, if possible to confine the debate to the 
two particular things involved here. In the first place, with all due 
respect to the framers of ‘the law, there is neither equality nor 
justice in it from the fact that you put the brother who is not a 
member of the Mutual Benefit Department in a better pcsition, 
under the operation of the law, than you do one who is a member. 
It is a concession to carelessness and indifference. A thing that in 
a Mutual Benefit Department is always deplorable. I respectfully 
submit that if a brother belongs to an organization which has a 
Mutual Benefit Department, he is in duty bound to avail himself of 
those privileges, or he should not expect concessions from the or- 
ganization, either as charity or as a right. I also contend that it 
would not be legal to deduct from the certificate of a member any 
moneys on this score, even though he himself acquiesced in so doing. 
You might pay a portion of his certificate for disability in his life- 
time, if the proposed law prevailed, and at his death, his wife could 
claim full benefit, and I am satisfied there is no court in this land 
but what will uphold her in so doing. Therefore, I submit that if 
you confine the law to the members cf the Mutual Benefit Depart- 
ment and put them all on an equal plan, it would be the best and 
proper thing to do. 

Bro. Daniels: I would like to ask if it would not be better to let 
it go outside of the Benefit Department enough to make the asses- 
ment on all members and let it go outside of the Benefit Depart- 
ment enough to provide for those who are not physically eligible 
for membership in our Mutual Benefit Department. (Applause.) 


Bro. Sheppard: That is a very pleasing idea and one I would 
heartily concur in, but you are making a law to dispense charity. — 
Under this law, it is not charity. It is a man’s right. The only 
question is how much you should receive. If ycu want to relieve 
the necessity of brothers who cannot comply with our law, relieve 
them from your pockets direct or through the general fund where 
everybody bears an equal proportion. Don’t confound charity with 
business. 


Bro. Baker: This is a charity fund. It is to go to disabled 
members. If the substitute offered by Bro. Miles is adopted, it will 
apply to all members alike. It is a fund drawn from our pockets 
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for the purpose of relieving our disabled brothers regardless of 
whether they are members of the Mutual Benefit Department, 
whether from the fact that they have neglected it or from the fact 
that they could not get in, it makes no difference. It is a sum col- 
lected from the members at large for the members at large. That is 
the way I understand it, as outlined by Bro. Moore. There is no 
question in my mind, or in the mind of any other member present but 
what we have disabled worthy brothers who are not members of 
the Mutual Benefit Department, and it is our idea to aid them by this 
relief fund which is entirely separate in every way from the funds 
of the Mutual Benefit Department and from the funds of the Order. 
It is purely a relief fund collected for that purpose, but to be dis- 
bursed for that purpose alone in the discretion of whoever is as- 
Signed that duty, as far as it will go. 


G. C. C.: I want to make one statement. I don’t want to par- 
ticipate in the discussion from the chair, but in connection with the 
statement just made by Bro. Sheppard as to our right to deduct 
from the Mutual Benefit fund moneys that have been advanced; I 
will say for the information cf the Grand Division that we have 
had legal advice on that question more than once, and have had it 
Since we have been here in St. Paul, and there is no question of 
doubt as to our right to make these deductions provided we get an 
agreement te that effect from the insured and the named beneficiary, 
just as we now make deductions of sums paid in assessments upon 
certificates which the members themselves can no longer carry. 

Bro, Sims: If this applies to the Mutual Benefit Department, 
what benefit will the members of the Mutual Benefit derive that are 
not members of the Order? We have a good many of those down 
our way who belong to the Mutual Benefit Department, but don’t 
belong to the Order. 

G. C. C.: Well, I don’t see that there is any exclusion of them 
by the wording of the law. If they had a worthy case that came 
within the limits of this provision, their insurance could be paid 
in installments, if it was so decided, as well as to any other member 
of the Mutual Benefit Department. . 

A Brother: I want to ask if you consider this a charitable mat- 
ter after it has been collected and paid for by the members? If 
it is not a distribution of money by a committee that has already 
been provided for the purpose? 

G. C. C.: Why, yes, I consider that if this Grand Division enacts 
this law, that it is an act of charity. 

Bro. Baker: I wish to inquire if the substitute offered by 
Bro. Moore is adopted, if members of the Mutual Benefit Depart- 
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ment who are not members of the Order, would be assessed or would 
participate in the benefits? 


G. Cc. C.: No;‘they wouldn’t. The language then will read: 
“This assessment is to be applied in creating a relief fund, the same 
to be used in providing needed assistance to disabled members of 
the Order who cannot receive same under our present laws govern- 
ing disability claims, and also for those who are not members of 
Mutual Benefit Department.’ I don’t see that the adoption or re- 
jection of Bro. Moore’s substitute will affect that section at all. 

Bro. Baker: If it is adopted, that language you have just read 
as to those who are not members of the Mutual Benefit Department 
would be properly cut out. 

G. GC. C.: No. Bro. Merrill’s substitute, or amendment rather, 
‘was to cut out. 

Bro. Baker: All who are not members of the Mutual Benefit 
Department. 

G. C. C.: Yes, and also to cut them out from participation in 
the benefits Bro. Moore’s substitute would make it applicable to 
all members of the Order and would cut out the provision that 
moneys advanced would later be deducted from the benefits due on 
the certificate. 

Bro. Wooster: What are we paying out of to-day, those 
assessments of members who are not able to pay them? 

G. C. C.: The expense fund. 

Bro. Wooster: Why not drop all this legislation and give the 
same authority to the Board of Directors and the Grand Chief that 
they have now, and donate this in the same manner, without all this 
legislation, and without bringing it up in this shape and mixing it 
all up. 

G. C. C.: Do you ask for my opinion? 

Bro. Wooster: Yes, I ask if we can’t do this that way. 

G. Cc. C.: I dont’ think so, because the funds collected for that 
department must be applied under the laws of the department to all 
members of the department alike. 

Bro. Wooster: I understood we could donate. 

G. Cc. C.: No trouble about donating; it is a question of get- 
ting it. 5 

Bro. Leach. I want to ask for information. Of course the 
previous question is ordered. 

G. Cc. C.: The previous question has been moved. 
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Bro. Leach: Hasn’t it been amended so we can cover the case 
relative to these who hold certificates in the benefit department 
and let them enjoy the benefits in regard to this, those who are not 
members of the Order. 


Prat et ar ehin ke they are all shut out, Bro. Leach. 
Bro. Leach: Does this provide for it? 


G. C. C.: If it is adopted as reported by the Committee it will 
have this language: “This assessment tc be applied in creating a 
relief fund the same to be used in providing needed assistance to 
disabled members of the order who cannot receive same under our 
present laws governing disability claims and also for those who are 
not members of the Mutual Benefit Department. 


Bro. Leach: All right. 


G..C. C.: I believe the language of the report of the Com- 
mittee excludes from participation and assessments those who are 
not members of the Order. 


Bro. Fox, 336: Wouldn’t it be a good idea to issue a relief 
fund certificate and allow members who can’t get access to our 
beneficial assessment, to come in if they wish to and pay the 
assessment the same as the rest of us? To confine it to the 
benefit assessment would be special legislation on charity, I should 
think. 


G. C. C.: There is no question of doubt in my mind as to the 
right of the Grand Division to establish a fund and tc provide the 
Way in which it may be disbursed, providing they make their 
legislation equal on all of the members. 

Bro. D.'P. Cook: Do I understand that Bro. Fox is trying to 
work up something that would’ be in competition to our present 
insurance? Does not the recommendation reported by the Chair- 
man of the Jurisprudence Committee cover everything? It seems 
to me it ought to be sufficient. ; 

G. C. C.: Now, brothers, I am not going to permit any more 
debate on this question until you dispose of this previous question 
motion. I will answer any question for information, if that is it, 
and, Bro. Honeycutt, I am willing to answer yours just as well as 
any others. 

Bro. Hayden: I would like to know if the intent of the law, 
as recommended by the Committee in the latter part of that para- 
graph, “after a brother in the Mutual Benefit Department has re- 
ceived the full amount of his insurance, he shall forfeit his certifi- 
cate in the Mutual Benefit Department,—” I want to know if, after 
he receives the full amount of his insurance, he will be debarred 
from receiving any further assistance from this fund? 
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G. C. C.: No, I don’t think that the language as it now stands 
would debar him. 


The question was called for. 


G. C. C.: Now, let me suggest something, brothers. We are 
wasting time. We have two proposed substitutes and a proposed 
amendment. Now, if you want to discuss this thing and get at 
the exact language. vote all of these substitutes and amendments 
out of the way, and then you will have the original report of your 
Committee before you, and you can amend it to suit yourselves. 


The question was called for. 


G. C. C.: All who are in favor of putting the main question on 
the two substitutes and the amendment, manifest by the usual 
voting sign. Contrary the same sign. The previous question is 
- ordered. 


As many as favor the adoption of the substitute offered by 
Bro. Sheppard, manifest by the usual voting sign. 


Bro. Burns: I would like to know what that substitute is. I 
am not clear on that. 


G. Cc. C.: The substitute offered by Bro. Sheppard would be— 
I cannot quote his language—but the effect of it would be to raise 
this fund by assessment only upon members of the Mutual Benefit 
Department; to make only members of the Mutual Benefit Depart- 
ment eligible to assistance therefrom, and to strike out the pro- 
visions for deducting from the benefit sums advanced from this 
fund. 


Bro. Burns: I would like to ask a question on that. Would 
it be possible then that a man could receive the face of his certificate 
twice? 

G. C. C.: It would be easily possible. 


AS many as are in favor of the adoption of the substitute 
offered by Bro. Sheppard, manifest it by the usual voting sign. 
Contrary by the same sign. The motion to substitute is lost. 


As many as are in favor of accepting the amendment offered 
by Bro. Moore to that offered by Bro. Merrill, manifest it by the 
usual sign. Contrary by the same sign. The motion is lost. 


As many as are in favor of the amendment offered by Bro. 
Merrill, manifest it by the usual voting sign. Contrary by the 
same sign. The motion to amend is lost. 


Bro. R. W. Moore: I wish to offer an amendment to the report 


of the Jurisprudence Committee, that we strike out the last five 
lines of the first paragraph on Page 417, commencing at the words 
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“Any money.” It reads as follows: “Any money paid to any mem- 
ber holding certificate in Mutual Benefit Department shall be de- 
ducted from his insurance certificate and when the full amount 
of his certificate shall have been paid, he shall forfeit his certificate 
in the Mutual Benefit Department”’. 


The motion was seconded. 


G. C. C.: It is regularly moved and seconded that the report 
of the Committee be amended by striking out the language read by 
Bro. Moore. And it is seconded. 


Bro. R. W. Moore: I just want to say a few words. A brother 
here perhaps has no certificate in the Insurance Department. I 
have. He pays assessments, and so do I. Perhaps we both be- 
come disabled. We come to the Grand Chief Conductor and the 
Insurance Committee, and they might pay us $500; they might pay 
us $500 again in six months or a year, making a thousand dollars. 
At the end of a year I might die. I hold a policy for $3,000. My 
widow would receive $2,..0, if I died, and you have taken from 
me $1,000, and you have taken from him nothing. And it is not 
fair. It is not right. It is not equitable. And as the Grand Chief 
Conductor has stated, I suppose it would be lawful, and I supose 
most any court would hold it lawful, that if he could secure an 
agreement from myself and from my beneficiary, that they could 
deduct this money. But it is not right to take the money fram my 
widow, and nothing from the man who won't participate in the 
Mutual Benefit Department. I believe that if this fund is raised 
from a general assessment on the membership of the Order that 
we should all participate alike, regardiess of any certificate that 
we might hold in the Mutual Benefit Department. I believe it should 
be separated entirely from the Mutual Benefit Department. It is 
headed “Relief Fund;” consequently I don’t believe it should be 
mixed up with the Mutual Benefit Department in any way, shape 
or form. I hope the Grand Division will strike out those five lines, 
and adopt the report of the Jurisprudence Committee. That, it 
seems to me, is just and honest: and I think the Grand Division 
will adopt it. 


Bro. Baker: I heartily endorse all that Bro. Moore has said. 
And in connection with that, I believe we should also strike out, 
after the word “Order,” in the Fourth line, the remainder of that 
sentence—‘‘who cannot receive same under our present laws gov- 
erning disability claims,” and so forth, so that it would read plainly 
that the.sum was to be collected from all members of the Order 
and for all members of the Order. I believe that in line with Bro. 
Moore’s amendment, these words should be stricken cut, and I move 
that they be stricken out 
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The moticn was seconded. 


Gi aCe Oe Bro. Baker moves to add to Bro. Moore’s amend- 
ment the language read by him; and it is seconded. 


Bro. McLeod: I don’t care to discuss Bro. Baker’s amend- 
ment but I do want to talk alcng the line of Bro. Moore’s. 


G. C. C.: You may talk about that. Bro. Baker simply moves 
to add to Bro. Moore’s amendment, striking out further language. 


Bro. McLeod: TI don’t believe there is a brother cn this floor 
but who will concede that we get our right to participate in the 
Mutual Benefit Fund by complying with the laws governing that 
fund, which are that we shall be physically so and so and that we 
Shall pay the assessment. We are paying for that fund separately. 
And when we die or become totally disabled, we get back what 
we pay fer, and nothing more. Now, then, in this relief fund, the 
same proposition holds good. If we pay our assessments for this 
relief fund, we are entitled to the benefits of the fund, when we 
have complied with the requirements; and it has nothing at all to 
do with the Mutual Benefit Fund; we have simply paid for one, 
and are entitled tc it;.and now, we propose to pay for the other, 
and are entitled to that. 


Bro. Burke, 59: I want to further amend by striking out the 
words “Insurance Committee,” in Line 9. 


Bro. W. E. Miller: I desire to offer a substitute for the whole 
maiter. Now, if you will read on Page 416 and Page 417, I be- 
lieve that this substitute will cover all of the offered amendments, 
and save a whole lot of time in debating on those amendments. 
“That the Grand Secretary and Treasurer be authorized to levy an 
assessment in July each year, commencing in 1901, upon every 
member of the Order, in the sum of $1 each. This assessment to 
be applied in creating a relief fund, the same to be used in pro- 
viding the needed assistance to disabled members of the Order.” 
Skip two lines and a portion of another. “The fund accruing 
from this assessment shall be paid out by the direction of the 
Grand Chief Conductor, Grand Secretary and Treasurer and In- 
surance Committee to the disabled brothers whom they decide 
are entitled to same, and in such an amcunt as they deem nec- 
essary, providing he has filed notice of disability personally cr by 
his representative to the Grand Secretary. Their decision to be 
final.” And, of course, covering the following portion cf the 
article. 


Bro. Curtis: May I ask Bro. Moore a question? 
G. C. C.: Does Bro. Miller yield? 
Bro. Miller: Certainly. 
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Bro. Curtis: Would you wish to pay or permit a member of 
the Mutual Benefit Department who came within the provisions of 
the present law and received Deane of his claim, relief under 
your amendment? 


Bro. Miller: In answer to that, Bro. Curtis, I believe there is 
a mistaken idea in the minds of the members of this body, in con- 
nection with connecting this charity fund with cur Mutual Benefit 
Department. It has no bearing on it in any way, shape or form. 
We have got our insurance laws, and we have entered into a dis- 
cussion of the establishment of a charity fund along the lines of 
our insurance. The law provides what ycu shall pay to receive 
benefits from that. And this has no connection with it in any way, 
shape or form, but it is a charity fund set up, in which each mem- 
ber of the Order, regardless of his physical disability, may partici- 
pate. 

. Bro. Curtis: I see what you are talking about. But a mem- 
ber might be hoggish enough, after he had received payment of a 
claim for $1,000, to want more from this relief fund because he 
had participated in the creation of the fund. 


Bro. Miller: I will read the rest of my substitute, as I wrote 
it, in view of what you have stated, but I felt a little timid in 
offering it, for fear that the Division would take up the whoie after- 
noon in discussing it. I have written. “provided no member shall 
receive a sum exceeding $1,000 from the charity fund.” 


Bro. Wooster: I would like to ask a question. 
G. C. C.: Does Bro. Miller yield? 
Bro. Miller: Yes. 


Bro. Wooster: Suppose I should become disabled: so that 
I received this benefit. Am I entitled to receive benefit from this 
fund again? 

Bro. Miller: I would say, in answer to that, if you lost your 
left hand and are insured for $3,000, that the Insurance Committee 
will pay the $3,000. Then you appear before the Grand Chief 
Conductor and the Secretary and Treasurer and the Insurance Com- 
mittee and apply for assistance from the charity fund as a needy 
member, and if you have got $3,000 in your jeans, you are not 
needy, and you are a heg if you ask for a dollar. (Applause.) 


Bro. Wooster: That is not the question I ask. Would he be 
entitled to it? 


Bro. Miller: He would not, because he is not needy. 


Bro. Wooster: You don’t know whether he would be needy 
or not. 
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A Brother: I just wanted to catch Bro. Miller for a mcment, 
because he has caught the idea exactly that I wanted to express, 
and I want to know now if he is going to add that to his substitute 
for the original motion, I would ask that he leave the sum blank 
and let the Grand Division determine the sum. 


Bro. Miller: I don’t believe in tying up our hands. I have got 
all confidence in our Grand Officers, who have that matter to 
handle, and I am willing to accept it or reject it, it dcesn’t make 
any difference, if we can just get the matter off our hands. And 
I believe they all understand now what we are trying to get at. 


“Sal Cr Oe ele would suggest that if the Grand Division desires 
to adopt Bro. Miller’s substitute and then add the proviso that has 
just been sugested, they will have opportuity to do so. 


Bro, Compton, 234: I move the previous question on the whole 
matter. 


The motion was seconded. 


Bro. Baker: I wish to ask if the striking cut of the word as 
asked for by Bro. Moore, and also that which I asked to have 
stricken out, does not make it read exactly as Bro. Miller has 
offered in his substitute. I believe that he read, word for wcrd—as 
near as I could follow it—in the amendment that he just read, the 
way it stands with those words stricken out. 


G. C. C.: Bro. Miller struck out some additional language, 
found in Lines 4 and 5. 


The previous questicn is moved. There will be no further 
discussion until the Grand Division disposes of its previous ques- 
tion. Now, brothers, if you do not want these previous questions 
put, vote them dewn. I am not going to allow a half hour’s dis- 
cussion after the previous question is moved. 

The motion fer previous question was lost. 

Bro. Miller: To further disabuse the minds of the members 
and prevent any future complications in regard to connecting this 
department with the Insurance Department, I will change this 
amendment, and in place of “Grand Chief Conductor and Grand 
Secretary and Treasurer,” and so on, substitute for “Insurance 
Committee” the Board of Trustees. 

Bro. O’Farrell: May I ask that the substitute be read as it ~ 
stands now? 

G. C. C.: Bro. Miller, will you kindly read the substitute 
offered by you, in its entirety? 


“ 


Bro. Miller: “That the Grand Secretary and Treasurer be 
authorized to levy an assessment in July of each year, commencing 
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in 1901, upon every member of the Order, in the sum of One Dollar 
each, this amendment to be applied in creating a relief fund, the 
same to be used in providing the needed assistance to disabled 
members of the Order. The fund accruing from this assessment 
shall be paid out by direction of the Grand Chief Conductor, Grand 
Secretary and Treasurer and Board of Trustees to the disabled 
brothers whom they decide are entitled to same, and in such an 
amount as they deem necessary, providing he has filed notice of dis- 
ability personally or by his representative to the Grand Secretary. 
Their decision to be final. Provided no member shall receive a 
sum exceeding $1,000 from the relief fund.” 

Bro. O’Farreli: I would like to ask if that substitute offered 
by Bre. Miller—a member in the Mutual Benefit Department, does 
that still hold his certificate responsible for the amount that has 
been paid to him? 

Gate C,. No, Sir: 

Bro. Honeycutt: I would like to ask Bro. Miller a question 
relative to that one-thousand-dollar proposition in the substitute. 
What space of time do you propose for that one thousand dollars 
to cover. A year or a whole life or what? 


Bro. Miller: Well, I left that blank. ._That will all be decided 
By the—= ; 

Bro. Honeycutt: Well, you have inserted that it shall not ex- 
ceed one thousand dollars. Is there any period of time? 


Bro. Miller: No one member shall receive from this relief fund 
a sum exceeding one thousand dollars. 


Bro. Honeycutt: One thousand dollars for the entire life of 
the fund, or the entire life of the member, or which? 
Bro. Miller: Entire life of the member. 


Bro. Sheppard: A principle of my life has been that when 
I couldn’t get all I wanted, to take what I could get. I sincerely 
trust that this amendment will prevail. It does seem to me that it is 
only fair to assume that a brother who comes under the provisions 
of the Mutual Department will be paid therefrom, and the authori- 
ties who dispense this relief fund would very quickly tell a brother 
who applied the second time that there was nothing there for him. 
And I am very glad also to see the name of the fund changed from 
a charity to relief fund, because I cannot construe anything as char- 
ity that I have paid for. And I trust from this time forth we will 
know it as the relief fund. And as it is the best thing, up to this 
date that there seems any probability of our getting, I hope the 
amendment will prevail. 
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Bro. Baker: I differ somewhat from Bro. Miller as to limiting ; 
this sum. I hardly think he himself would desire to tie the hands of r 
those who were dispensing the fund, in that way. If you are 
going to trust them at all, I believe it would be best to trust them 
entirely. It might be that a brother was in dire necessity, and the | 
board might want to aid him by adding another hundred dollars 
or so, but their hands would be tied and they couldn’t do it. 


A brother: I rise to a point of order. This is the third time 3 
that Bro Baker has spoken on this question. 


G. C. C.: I want to say that if the Grand Division wishes a 
Rule 13 enforced, I am ready to enforce it. But you will all get 
it alike. > 


pg 


Bro. Baker: I am gure I won't object.to it. But I wish to — 
put this fairly before the members and see whether they want 
to tie the hands of those who are to dispense this relief fund or 
not. 
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Bro. Sims: Wouldn’t this have a tendency to have the mem- 
bers drop out of the Insurance Department? 

G. C. C. I presume it might be an inducement to some mem- 
bers to drop their insurance, if they thought that they could do 


as well from this. 


Bro. Matthews, 162: I just wish to Say that some cf our 
brothers appear to fear that some member in the Insurance De- 
partment will draw his certificate, or his benefits or a thousand 
dollars, or three thousand dollars, and then come cn shortly after- 
wards, in a month or six months—to this relief fund, and draw from 
that also. I cannot see how he could do so if our Grand Chief 
Conductor and the Grand Secretary and Treasurer and the Board 
of Trustees are watching things, as this clause here gives them 
full discretion as to who shall receive this; and it seems to me 
it would not be likely that the Board would pay a man three thou- 
sand dollars this month and next month five hundred dollars or 
a hundred dollars or fifty dollars out of this. So I don’t see where 
there is any danger of complications of that kind arising. 


Bro. Marlow: It is hardly necessary for me to say anything 
now. The Brother has just spoken what I was about to say. It 
seems to me to be the sentiment of this body that they want 
to create a fund, and now and then up springs the argument that 
there is liable to somebody rob them out of the fund. Now, I don’t 
think that that is so, Brothers. You have Grand Officers here 
who will handle this fund, and they are going to handle it, and 
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they are going to protect your money. If we are going to raise it, 


let’s raise it and give it to the worthy ones, and not stand on 


this floor and use up a whole day talking about the dishonesty of 
some poor Brother who is crippled and disabled. If he is worthy, 
the Grand Officers who have it in charge will give it to him, and 
if not, they will turn him down, as they have done before. It seems 
to me very unecessary to use so much time in discussing the 
matter. It seems to me that some of the members want to talk 
because they can talk. I guess I would be with them if I could 
talk, too. I don’t favor drawing a line and tying the hands of 
the Grand Officers as to a thousand dollar clause. The balance of 
itl heartily approve. 

A Brother: If Bro. Miller’s motion prevails, does that leave 
it in the discretion of the Grand Chief Conductor and the Grand 
Secretary and Treasurer and the Board of Trustees as to how 
much of that thousand dollars they will give at one time, or are 
they bound to give it all at one time? 


G. C. C.: The officers named will have authority to dispense 
this relief fund in such sums as they deem advisable. 

Bro. Dyas: Would it be in order to offer an amendment to 
Bro. Mliler’s resolution? 

G. C. C. Not until it has been substituted. It will then be 
open for amendment. 

Bro. J. B. W. Johnston: I want to say just a few words on 
this subject. The only fault I had with all the cther substitutes 


that have been offered here was that there was no sum named > 


where this relief fund should stop. Now, we come to this Grand 


Division, and at every session there are measures of relief coming 


up and sums of money are voted indiscriminately. We now pro- 
pose to lay down a law fixing this matter and providing a place 
where this fund can be gathered. There are in this hall already 
members of the Order of Railway Conductors who deem that their 


very life hangs on the adoption of this question, and are expecting 


you to do something, and believe that they will be restored to their 
usual health and strength if they could receive aid even in the 
sum of $100 or $150. If they were to come here before you and 
be exhibited on the platform, there is not a question but that you 
would grant this relief. Now, then, you have simply raised the 
fund and turned this over to your Grand Officers to distribute. 
You turn over your other business to them, to distribute hundreds 
of thousands of dollars, and leave it in their charge. Yet some 
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members have the temerity to come here and say that perhaps 
they may not know how to distribute this fund. Now, I hope 
that all the brothers here will exhibit their good feeling in this 
matter—and I will say also their good judgment—and vote for this 
substitute as offered by Bro. Miller, for I believe it is the nearest 
that we have ever come to a solution of this question. 


Bro. Farrell: There is one point that they all overlooked, and 
I wish Bro. Miller would incorporate it in his substitute, and that 
is, there are some brothers possibly who would object to going into 
that Home, and after they had had the benefit of this relief fund 
to a certain amount and were not cured or restored, that the 
Trustees and Grand Officers would shut them off and tell them to 
go into the Home; that there was nothing further for them 
from the relief fund. I wish Bro. Miller would put an amendment 
on that, and fix it so that when they had got up to that limit, 
they couldn’t go to the Home. 


Bro. W. F. Sweeney: I am opposed to the entire matter. I 
think that you are tacking something on and adding’ work to our 
Grand Officers that is entirely unnecessary. If a man is totally 
disabled, let us make laws to pay him for his total disability. I 
am now paying at the least calculation $19.20 a year for just 
such relief as you are talking about here in my Local Division. 
I am making provision for $15 a week in case of needing it. And 
even if we make this law, I am opposed to any law that does 
not specifically say how much you are going to give a member 
for his sickness. This charity—it is nothing more than charity— 
I am opposed to. In our Division, we take care of our members. 
{ think that we are wasting time here in talking on a subject that 
we should not handle here at all. You are simply adding charity 
to the hands of our Grand Officers. And, as one of our officers 
spoke yesterday, our Grand Chief Conductor has had so much work 
to do that he is about played out, and needs rest, and you are going 
to put a lot of work upon him, and create ill feeling, and when 
we come to our next Grand Division, you will have ten, twenty- 
five or fifty appeals from the decision of the Board of Trustees in 
refusing relief. You can’t give it to all of them. In our own Local 
Division, whenever we come into contact with members who are 
sick, we have men constantly going around to look out for the 
fellow that needs it, and they sometimes need it, and they get it. 
And it would be so in this case. TI certainly hope to see the whole 
matter dropped, and take up the matter of paying disabilities when 
a man is totally disabled, and let his local lodge take care of him 
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when he is sick, and let him pay for it in his local lodge, as a great 
many of us do. 


Bro. Land: The reason that I was anxious to get the floor 
is because I promised some members’ who appeared before our 
committee when this subject came up, to try to assist them to 
help them get worthy members relief. Some brothers have ex- 
pressed the fear that some member will draw from this relief fund 
and then die very quickly, and that he will then get his insurance 
also. We have before our committee several cases of paralysis 
and locomotor ataxia, some of whom have been on their beds seven 
or eight years. Some of them are totally helpless, and have no 
control whatever over the bowel action or the bladder; they are in 
worse condition, brothers, than if they were dead. Their loyal 
and devoted wives are by their bedsides, wearing out their health, 
tending those Brothers as loyal wives should, and I want to say 
to you that when that Brother is dead and gone, that wife will 
need just as much of that insurance as if he had never got anything 
from the relief fund. -(Applause.) It will take all of that relief 
fund to take care of him while he is sick. And when he is dead 
and gone, that poor woman will be there with broken health, 
and nothing but a paltry thousand or two dollars that she will 
get from the insurance fund. The main thing that we have been 


fighting for here for years is to try to keep from establishing 


precedents in the courts which will be dangerous to our depart- 
iment. And for that reason I want to see Bro. Miller’s substitute 
go, because it has no reference anywhere to the Insurance Depart- 
ment at all. It is a separate concern entirely. I have confidence 
encugh in the ability and in the good judgment of our Grand Chief 
Conductor and our Grand Secretary and Board of Trustees, to be- 
lieve that they will only mete out such assistance in these cases 
as the cases absolutely need. (Applause.) 

Bro. Walters: I have been sitting here for quite a while, listen- 
ing’to-a great deal of discussion on various subjects. And what 
surprises me most is. the periodical streaks of sympathy that 
strike the members. We have had several members get up and 
oppose Bro. Miller’s substitute for fear that some Brother would 
get something that he needed badly; while just a little while ago 
they were almost on their knees praying for other Divisions to 
pay their expenses to the Grand Division. Now, there are Brothers 
who are in urgént need; more so than any able-bodied set of 
men that are working daily, who need this assistance right away. 
Let’s go forth now and adopt Bro. Miller’s substitute, and give 
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those Brothers the needed assistance at once, and not be fooling 
away our time. . (Applause.) 

Bro. Honeycutt: I would offer as a substitute for that portion 
-of Bro. Miller’s amendment that reads that no member shall re- 
ceive more than one thousand dollars from this fund, to read that 
no member shall receive more than $500 from this amount per an- 
num. ¢ 

G. Cc. C.: I will entertain that, if you will withhold it until 
we have substituted Bro. Miller’s motion for the pending motion, 
provided such substitution is made. 


The question was called for. 
G. Cc. C.: Are you ready for the question on the substitution? 


Bro. Waltz: I want to ask the permission of this Grand Di- 
vision to make a few remarks. I have been sitting here for five 
days, and I have not delayed the movements of this Convention 
for five seconds. I was sent here by my Division to do all I could 
strictly for the benefit of the old Conductor, and nothing more. 
That is the only complaint we had. And I believe the records will 
show that we have not a man on our Division who is forty-five 
years of age, so we are not crowding the age limit very much. 
We believe that if we have anything to give, that we ought to give 
it to the living. We consider that it is a bad idea to withhold the 
flowers from the living and then go and plant them on their graves. 
We think down our way that a man is entitled to something.if 
he has served a lifetime and has been a loyal man. If you can 
point back to the record which he is bound to leave, and find that 
it is a clear record, let us do something for him while he is in life. 
Don’t withhold from him today what he needs and then give his 
insurance probably to some one who is not entitled to a dollar of 
it. I am not talking from the standpoint of personal benefit. I[ 
have not got a relative on earth, with the exception of my Sister, 
who my policy is made out to, and I don’t know as any one would 
get any benefit from it except herself, and I hope that she will be 
alive to get it when I am gone. That is all I have to say. 


Bro. McKinney: I don’t favor the amendment at all. Now, 
while I was opposed to the Home, I was in favor of pensioning 
the disabled Brothers. But I will just ask you this question: 
If you paid a Brother $500 a year, would you ever have a disabled 
Brother in the Home, or even send one of them to the Home? Now, 
I think, having appropriated some money for the Home, that if 
we go on, we are going to catch them going and coming. No 
Brother on earth is going to this Home if you give him $500 a 
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year. He would be a fool to do it. Now, I believe in taking care 
of the Brothers. I believe it should be kept apart from the insur- 
ance department. But I don’t see what is the use of going to work 
and expending thousands of dollars a year On a Home, and then 
raising a special fund to keep the brothers at home. Now, either 
one proposition is wrong or the other is. I believe myself in keep- 
ing them at home, and keeping them well. I never did believe 
in sending them away rom their homes. I am in favor of that, 
if they will do away with the Home. The Home, according to this, 
will be just like the curl on a pig’s tail—more for ornament than 
use, 


Bro. Miller: We understand that there are cases of charity that 
are a burden on the Division. A Division that has any self respect 
for their Division or their membership does not only look after 
a Brother Conductor, but they look after his family as well. Sup- 
pose, for instance, that a Brother Conductor is out of emplcyment, 
and it is known by his Division and the members of the Division 
that he cannot secure employment, and his wife becomes sick, or 
his family becomes sick; the grocer is shutting down on his bill; 
his landlord is about to throw him out of house and home, and his 
neighbors have helped him to the extent of their limit—I claim 
that this is a class of charity and should come within the province 
of this, and that man is not subject to go to that Home because he 
himself is an able-bodied man, and it wouldn’t help his family by 
sending him to the Home; and for that reason I think that this 
is a charity fund that is to be applied generally to relieve the 
needy in any way, shape or form, and it appears to relieve the 
Local Divisions from these burdens. 


Bro. C. Mitchell: I would like to recommend that the In- 
surance Committee bring the disabled and paralyzed brothers up 
here Monday afternoon, and I think we will talk them to death and 
get rid of them well. (Laughter.) 


Bro. Bentley: I move the previous question. 


The motion was seconded, and the motion was voted upon and 
the previcus question was ordered. 


tay nn ‘AS many as are in favor of substituting the amend- 
ment offered by Bro. Miller for that of the report of the Committee, 
manifest it by the usual sign. Contrary by the same sign. It is 
substituted. 


Are you ready for the question on the adoption of the sub- 
stitute? 
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Bro. Merrill: I move an amendment to the substitute offered 
by Bro. Miller by adding that members entitled to benefits from 
this relief fund shall be members with families, and that members 
without families will be sent to the Home. 

Bro. Yantis seconded the motion. 

Bro. Merrill: The brothers have been talking here—one 
brother over here, I don’t recall his name, has been talking about 
the benefits, or shutting off from one relief to the other, [ think 
that this amendment, if it prevails, will still keep up the Home; 
that members with families should be entitled to the protection of 
this relief fund, while members without families would be better 
off in the Home. I think that the amendment. should prevail. 

G. Cc. G.: If they don’t get any donations, they will probably 
go to the Home. 

Bro. Walters: I have heard of amendments being cffered to 
substitutes and motions heretofore, with the object of killing them 
when they couldn’t have their own way. I am satisfied that that 
is the brother’s object in offering the amendment. I hope each and 
every brother will properly vote that down without further dis- 
cussion. 

The question was called for. 

G. C. C.: As many as are in favor of the amendment offered 
by Bro. Merrill, manifest it by the usual voting sign. Contrary by 
the same sign. The motion to amend is lost. 

Bro. Evans: I move to amend Bro. Miller’s amendment by 
using the language of Bro. Miller’s amendment until we come to 
that clause limiting the amount to one thousand dollars. 

G. C. C.: Do you mean by striking out that provision? 

Bro. Evans: Striking out the one thousand dollar provision. 


The motion was seconded. 
Bro. Evans: I don’t want to take up much time of this Grand 


Division. But it does seem to me that every member of this Grand — 


Division who is needy should be protected by this Grand Division 
from the necessities of his case. And one thousand dollars would 
not be enough under certain conditions—such as those named by 
Bro. Land. It seems to me that if you do nct protect the brother 
according to his necessity, and strike out this clause, not only will 
it be necessary to see brothers in want of the necessities of life, 
but you will have to amend your funeral oraticn when you carry 
that brother to the grave, in that part of it which says, “Let us 
make our charities as boundless as the wants of our fellow creat- 


ues.” I believe it is the sense of this Division to protect the mem- | 
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bers; I believe it is the sense of the Division that this fund is 
not a part of the Mutual Benefit Laws, that it is a separate fund, in 
which every member of the Order of Railway Conductors will be 
assisted, every member of the Order of Railway Conductors who 
receives benefit from it should receive benefit that covers the 
necessity of his case. 


Bro. Honeycutt: I would amend that $1,000 proposition, to 
read that no member shall receive more than $500 per annum from 
this fund in one year. 

Mction seconded. 


Ga Checen will you kindly make a proposition to substitute 
that for Bro. Miller’s amendment? 


Bro Honeycutt moved the substitution. The motion to sub- 
stitute was seccnded and lost. 


G. C. C.: ‘Are you ready for the question on the amendment 
offered by Bro. Evans? As many as favor the adoption of the 
amendment by striking out the limitation of $1,000, manifest it 
by the usual voting sign. Contrary by the same sign. The amend- 
ment is adopted. 

Are you ready for the question on the adoption of the report of 
the Committee as amended? 


The question was called for. 


G. C. C.: Now, in order that we may know just where we are 
at, I will try and read this as I understand it: 


“That the Grand Secretary and Treasurer be authorized to levy 
an assessment in July each year, commencing in 1901, upon every 
member of the Order, in the sum of $1 each, this assessment to be 
applied in creating a relief fund, the same to be used in providing 
the needed assistance to disabled members of the Order. The fund 
accruing frcm this assessment shall be paid out by direction of the 
Grand Chief Conductor, Grand Secretary and Treasurer, and Board 
of Trustees, to the disabled brothers who they decide are entitled 
to same, and in such an amount as they deem necessary, provided 
he has filed notice of disability personally cr by his representative 
to the Grand Secretary. Their decision shall be final. Assess- 
ments under these recommendations, to be levied by the Grand 
Secretary and Treasurer, through the Division Secretary, and to 
be payable within sixty days, with penalty of suspension for non- 
payment. 

Bro. Daniels: Inasmuch as the Grand Chief Conductor and 
Grand Secretary are members of the Board of Trustees, I would 
suggest unanimous consent— 
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G. C. C.: Oh, no; they are members of the the Board of Di- 
rectors, but not of the Board of Trustees. 


Bro. Daniels: I misspoke myself. I understood it was the 
Board of Directors that this referred to. 


G. C. C.: No; the Grand Chief Conductor, the Grand Secre- 
tary and Treasurer, and the three members of the Board of Trus- 
tees. 


Bro. Merrill: I ask for information. It says “who they decide 
are entitled to same.” Now, is that left in the discretion of the 
Grand Chief Conductor, Grand Secretary ‘and Treasurer, .and 
Board of Trustees, as to whether they are entitled to the money 
or to be sent to the Home? 


G. C. C.: It has nothing whatever to do with the Home. It 
provides that the officers named may dispense this fund in relief 
to such members as they decide are entitled to the relief, and in 
such sums as they deem proper. 


Bro. Stockwell: I don’t see the necessity of having two insti- 
tutions of charity. It was only the other day that we were very 
much in favor of a Home. This inaugurating of two forms of 
charity seems to me superfluous. I don’t see the necessity of it: 
I hope that this motion will be voted down in its entirety. I am 
very much in favor of the Home, and I want to support the Home. 

Bro. W. T. Lewis: I move the previous question. I want to 
stop this discussion. (Seconded.) 


G. C. C. Bro. Lewis moves the previous question, for the 
purpose of suppressing the debate, and it has been seconded. Shall 
the main question be now put? As many as favor putting the 
main question, manifest by the usual sign. Contrary by the same 
sign. The previous question is ordered. 


As many as are in favor of adopting the report of the committee 
as amended, and concurring in the recommendation, manifest by 
the usual voting sign. Contrary by the same sign. It is concurred 
in. (Applause. ) 


G. C. C.: We will now resume consideration of the report 
of the Committee on Insurance Appeals. 


Bro. Land: We, your Committee on Insurance Appeals, on the 
claim of Mr. George C. Maynard, as executor of Bro. William S. 
Maynard, deceased, for death benefit, unanimously recommend that 
the claim be not considered, Bro. William S. Maynard having for- 
feited his membership in the Mutual Benefit Department several 
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months before his death by reason of non-payment of benefit as- 
sessments, as provided in our laws. 

It was moved and seconded that the report of the committee 
be adopted and concurred in. 

The motion was carried. 

G. C. C.: The appeal is dismissed. 

Bro. Land: We, your Committee on Insurance Appeals, to 
whom was referred the application of Bro. D. W. Sand, of Division 
382, for a loan of $500 from the benefit fund to be secured by the 
assignment of a one-half interest in his benefit certificate as se- 
curity for said loan, unanimously recommend that the loan be not 
granted, no such provisions being made in our laws. 

A statement was made to you before, Brothers, that this mem- 
ber has certificates to show that he has been in the hospital for 
nearly a year, with cirrhosis of the liver. He believes that if he 
had a certain sum of money, that he could go to the mountains of 
New Mexico and probably get well. He proposes to assign a half 
interest in a two thousand dollar certificate as security for the 
loan. We, your Committee, believe that we have no authority tc 
loan money from the Mutual Benefit Department. 

Bro. McLeod: I move that the report be received and the 
recommendation concurred in. 

The motion was seconded and carried. 

G. C. C.:° It is concurred in. 

Bro. Land: We, your Committee on Insurance Appeals, to 
whom was referred the case of G. E. Petty, of Division 103, in his 
appeal from the Insurance Committee and Board of Directors, 
unanimously sustain the decision of the Insurance Committee and 
Board of Directors. 

The case of Bro. Petty is represented by a photograph, and he 
also appeared before the Board. I suppose some of you are too 
distant to get any idea from a photograph, but some of you close 
by me may. It is a case of the right hand being amputated, leav- 
ing the whole of the thumb, the wrist joint and a portion of the 
hand. Your committee does not believe that that case comes 
within the meaning of our law, and we report in favor of sustain- 
ing the decision of the Insurance Committee, which rejects this 
claim... The amount of the claim is $1,000. 


Bro. Danner moved to accept and concur in the report. 
The motion was seconded and carried. 
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G. Cc. C.: It is concurred in and the appeal is dismissed. 


Bro. Land: We, your Committee, to whom was referred the 
case of Bro. John Hanrahan, of Division 374, in his appeal from 
the decision of the Insurance Committee and Board of Directors, 
by a majority vote, decide to sustain the action of the Insurance 
Committee and Board of Directors. Signed: M. J. Land, © “ Me- 
comber, W. J. Merrick and W. J. Walters, Committee. Bro. Wil- 
liams votes against the report of the committee on the ground that 
he was instructed by his Division to favor this claim, appeal hay- 
ing been made to his Division by circular. He agrees with the 
committee, so far as his personal opinion goes, as to the law, but he 
conscientiously believes that he is bound to do as his Division told 
him to do. Therefore he votes against our report. The other 
four members vote to sustain the decision of the Board of Directors. 


The case is a case where the foot was amputated a little below 
the ankle joint, taking off all the forward part of the foot, leaving 
the stub of the heel—I think even part of the heel is gone, as I 
understand it from the photograph. There are two photographs 
here. If any of the members wish to look at them, they will show 
the case. It was sent to all your Divisions by circular, I believe. 


Bro. J. S. Archer: I move that the report of the majority of 
the committee be adopted and concurred in. 


Bro. Bennett: Bro. Hanrahan had his foot amputated at the 
instep. He has not done a day’s work from that day to this. While 
the amputation fully healed, every time he steps the flesh and skin © 
from the bone moves back and irritates it, keeping it sore. The 
heel is moving back from the stub, and he is worse off than if the 
foot had been amputated at the ankle. He appealed to us. We 
knew that he didn’t come within the meaning of the law, and 
didn’t expect that his claim could be allowed. We followed it 
through the several channels until it has arrived at this Grand 
Division. We feel that this Grand Division has authority to allow 
this claim. Our Local Committee made demand on the Division 
Superintendent for a position for this man; first, that he might 
run the local train—milk train. This was emphatically denied. 
They asked then for the position of depot master. This was re- 
fused until such time as the Brother might be able to stand on 
his feet the greater part of the day. He is not able to be on his 
feet a sufficient length of time to discharge the duties of depot 
master. At the time of the accident he had property worth $1,800. 
He is a man getting along in years. The property was pretty 
nearly paid for. Since that time he has put an additional mortgage 
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on his property. He has a son twenty years old who would gradu- 
ate from the high school this spring. He was taken out of the 
school to the freight house, trucking freight for $1.25 a day. Bro. 
Hanrahan is of a very nervous temperament, and he is worrying 
himself that his claim will not be allowed. And he is quite super- 
Stitious. He is getting into very straightened circumstances. Bro. 
Hanrahan has always been a loyal member of the O. R. C., and 
is in good Standing at this time, and is now an officer of Division 
3874. The members of, Division 374 think that he is justly entitled 
to his claim. He is totally and permanently disabled from ever 
following again his occupation as a Railway Conductor. On these 
grounds, I ask this Grand Division to allow this claim—amounting 
to $2,000. 

Bro. W. H. Thomas: I would like to ask a question. Provid- 
ing that the proposition for the perfection of the relief fund be- 
comes a law at this Grand Division, would not the Brother come 
under that head for relief, as being a Brother in good standing? 
And does not his certificate still hold good? 


G. C. C.: He is paying on his certificates still—has to pay 
until his claim is approved. He would have the same right as any 
other Brother to apply for assistance from the relief fund. 


Bro. Thomas: I think that that would settle the whole busi- 
ness. 


Bro: J. B. W. Johnston: Is it not a fact that that Brother has it 
within his power to recover his insurance now, without any real 
detriment to his physical condition? In other words, could he not 
now, by having his leg treated again and the heel removed, and 
severance made at the ankle joint,—whereby he will be able to 
use an artificial foot—come and claim under his policy and have 
it paid? 

G. C. C.: Undoubtedly. 


Bro. Bennett: Before any of this benefit fund will be availa- 
ble, this man will lose his property, no doubt. The reason that 
the foot was not amputated at the ankle joint was that, as is known 
the world over, railroad company doctors are known to butcher. 
It was not the regular company doctor who. amputated this foot. 
It was the assistant. This assistant is trying to get the position 
himself. Bro. Hanrahan’s wife was in the hospital at the time, 
and urged the doctor to save all the foot possible, and he did this 
and thought he would get a feather in his own cap, and in deference 
to Mrs. Hanrahan. Now, the doctor’s all agree that it would be 
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better had it been amputated at the ankle. He is a nervous man, 
and of a very superstitious disposition. He says that he will not 


consent to another amputation, for fear that he will never live 


through it. 


Bro. Honeycutt: I am not in favor of patterning after the 
Chinese government, when they order that some of their subjects 
commit suicide. I am not in favor of adopting the suggestion of- 
fered by Bro. Johnston, that we send the gentleman word to have 
what little foot he has got left cut off. But it is very evident to 
my mind that that man is ten times worse off than if his foot was 
off at the ankle. I come from the extreme South, where blood is 
thicker than water. And my Division instructed me, before I left 
home, and that was the only instruction that I received at their hands 
—when I received that phctograph through the mail and exhibited 
it to the Brothers of my Division, they immediately instructed me 
to vote to allow that man his insurance. I therefore move as a 
substitute to the Brother’s motion to move non-concurrence in the 
report of the majority, that that Brother’s insurance be allowed. 


G. C. C.: You have heard the motion made by Bro. Honeycutt 
to substitute for the motion to reject the report of the majority of 
the committee, a motion to allow the claim of the Brother. That 
is, in a sense, a negative motion. If the Grand Division wish to 
allow this claim, vote down this report of the majority of the 
Committee and then order it paid. 


Bro. J. B. W. Johnston: I hope that the Grand Division will 
not favor this substitute proposed. The question seems to me not 
one of blood or water, but a question of brotherly love, and a ques- 
tion of the members of the Order of Railway Conductors living up 
to the obligation that they took at the altar. Were I in the condition 
that that Brother is in, I would consider that every member of my 
Division had violated the obligation he took with me at the altar, 
when he did not see that I was properly taken care of when I got 


in the condition that he is in. That is why I speak of this matter. 


It is not because my sentiments are not with that Brother, or with 
any other Brother. But I tell you, Brothers, that the members of 
his Division are responsible for that man’s condition, and not 
himself. Do you suppose for a minute that a Brother of my Divi- 
Sion, or one running beside of me, who got hurt or injured, and I 
knew that he was in that condition, that I would not go with him 
to the hospital to see that he was properly taken care of? Do you 
Suppose for a minute that I would leave him to outsiders, when I 
had sworn to look after him and his family? The ‘doctors are 
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not to blame for this. We understand the rules of the organiza- 
tion. And we understand where this Brother is placed. And I 
tell you that when we don’t look after him in this manner as well 
as others, we are not living up to our obligation; we are not doing 
what we should for one another. And the whole sum and sub- 
stance of this has been brought home so forcibly to his Division 
now that I have no objection, and think they are doing right under 
the present circumstances in coming here and asking for relief from 
this Division. But we cannot afford to allow these things. It has 
been demonstrated time and time again that applications of this 
kind are against our laws. But not only that. They threaten the 
legality of our institution. They threaten to disrupt our benefit 
department, if we allow these claims, because they will be offered 
as precedents.in other cases. We cannot afford to do it. Because 
the Brothers have not looked after their own business and looked 
after their Brother, they come to us and ask us to do the business 
that they should have done some time ago. 


Bro. W. F. Knight: Will it be necessary, if the motion to 
concur in the report of the committee is voted down and this claim 
is allowed, to go back and change all our insurance laws, to con- 
form to all cases of that kind? 


G. C. C.: No; I don’t think that. 


Bro. Knight: For self protection; for our own self protec- 
tion,—couldn’t it be used as a precedent, and force us to pay claims 
that would bankrupt us in a short time? 


G. C. C.: Any precedent established by the Grand Division 
may rise up against us at any time, and is liable to be used in that 
way. 

Bro. Miles: The question before the house is, if I understand 
it, that we do not concur in the recommendations of the commit- 
Lee jisuthat it? 

G. C. C.: The motion is to concur in the recommendation 
of a majority of the committee. 


Bro. Miles: Well, the majority report was, not to pay the 
claim? 
G. C. C.: The majority report was to dismiss the claim. 


Bro. Miles: Then I want to ask, for my information, if this 
claim were paid by order of this Grand Division, would it not be 
a precedent that the courts would take cognizance of in other 
cases? And to what extent would we then be liable? That is 
what I want to get at. How many thousands of dollars of other 
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pending claims would the Benefit Department be liable for if this 
Grand Division votes to pay this one, and the courts took cogni- 
zance of it as a precedent?—which I think they would. 


G. C. C.: I could not say as to that, Bro. Miles. If the Grand 
Division orders the payment of this claim, I think we may expect 
that wherever a similar condition exists, or wherever the same prin- 
ciple will apply, that it will be claimed that the Grand Division 
has thus construed the law. 


Bro: Miles: That is my idea. Now, how many claims are 
pending that are similar in character? I mean to say how many 
dollars’ worth of claims? 

G. C. C.: I couldn’t say as to that, nor could I say how many 
there are in existence that are not pending. 

Bro, Miles: Can the Chairman of the Insurance Committee 
answer that question? 

Bro. Durbin: I don’t believe I can answer that questicn. There 
are quite a number of cases similar to this. 


Bro. Miles: Is there ten thousand dollars’ worth? 


Bro. Durbin: I should say there was double that. And then 
I wouldn’t be telling it exactly, because I think there is a good 
deal more than that. I am satisfied there is more than twice ten 
thousand dollars. I might say double that, too. 


Bro. Miles: I think it would open the doors to the payment of 
a hundred thousand dollars. I may be wreng. But from the best. 
information I have got heretofore, as the Chairman of the Juris- 
prudence Committee, in inquiring into cases, the situation in regard 
to proposed amendments tc Benefit Department Laws, I have been 
convinced that there are at least a hundred thousand dollars’ worth 
of claims that could be brought in through the courts—not through 
the Grand Divisicn, but through the courts—and the Benefit De- 
partment be compelled to pay them. Now, brothers, I want to say, 
in all candor, and with as much sympathy for a deserving and 
crippled brother as any one member here, that we cannot afford 
to attempt to run our Benefit Department cn any other than strict 
business principles. And if I read the law correctly, it says that 
the foot or hand must have been amputated at or above the wrist 
or ankle, as the case may be. Had it been so, that case never 
would have been here; the Insurance Committee would have paid 
the claim at once. It does not come in under the provisions of the 
law. Then why should we pay it? No reason on earth can be ad- 
vanced why we should pay it, in my opinion, except cn the ground 
of sympathy. Not on grounds of justice, or right, or because he 
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comes within the purview of the law, but because we are sympa- 
thetic, we are worrying for him, we would like to assist him. And 
before you vote on that proposition, brothers, think twice, as I said 
yesterday on another proposition. Think well. Think deeply as 
to where you are going to place the Benefit Department and whether 
or not there is great danger of bankrupting that department en- 
tirely, wiping it out of existence. It was stated by the brother 
frem Division No. 1, and I have no doubt he is correct, that we 
to-day, out of a hundred or more Mutual Benefit Assocations, are 
at the top. I want to tell you, brothers, that we will be at the 
bottom in a very few months if claims cf this kind are brought 
into the Grand Division and paid. There is no mistake about that 
in my opinion. And I believe that any of the old members of the 
Grand Division, who have sat here befcre and heard these claims 
discussed and heard the statements made by the Insurance Commit- 
tee and by the Grand Chief Conductor as to our Situation, believe 
that there can be no two sides to that question. You certainly will 
bankrupt and ruin the institution if ycu ‘bring them in here and 
order them paid. Now, brothers, don’t do it. I will go down in my 
pocket, I will do anything in the world to assist any one of these 
claimants whcse appeals are in the hands of the Committee on 
Grievances and Appeals; but I will not, so long as I entertain the 
views that I do now in regard to our Department, ever vote to 
pay one of them in the Grand Division. 


Bro. Burns: I feel.on this questicn a great deal as Bro. 
Miles does. I know how the heart is touched by these sympathetic 
appeals, and I know too, how much merit there often is in the 
case. But I do not believe that at this time we have any authority 
cr right, sitting here in this Grand Division, to place one interpre- 
tation upon one case and another interpretation on another. But a 
few moments ago, the Committee on Claims reported a case almost 
similar, with the exception that it was a part of the hand that 
still remained instead of a part of the foot. Now, are you going 
to say that the law shali be go and so in one case and that it 
shall be so and so in another case? You ‘can't ‘doit; 
brothers. And I do not believe that the ccurts would sus- 
tain you. The law laid down in your Constitution is the law under 
which you must act, and you cannot say that you have a right to 
change this law and construe it in one case that a man shall not 
be entitled to benefits unless he has suffered the complete loss of 
a foot or of a hand, and in ancther case that he shall. And I say, 
as Bro. Miles said, that if you let down the bars in this case, you 
do not know how soon you will swamp the entire fund. What will 
you do then to support the unfortunate brothers who may come 
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afterwards? I will tell you, brcthers, that we must look to the 
future as well as to the past. I feel for a brother who is so un- 
fortunate as to be placed in the position that this man is in. But 


I do not believe that we can possibly let down the bars here to-day . 


and say that we will denate to him—not a donation, if we could do 
that, I would be in favor of voting for it, but it is not a donation, 
it is placing an interpretation on the law that his case is a just one 
and that he is entitled to his money. You cannct do it in one case 
and turn around in the next moment and refuse it in another. I 
believe, brothers, that the report of .this Committee should -be 
sustained. 


Bro. Lacey: I was in every way interested in that Home prop- 
csition, and when the next proposition came up, to relieve the dis- 
abled brothers, I was immediately interested in that. I saw in that 
the proper move to relieve certain members, and at the same time 
protect the Insurance Department. Now, we have gone on in that 
line. [I think that I have stood before this Grand Division on the 
lines of sympathy—protecting every member that is disabled. But 
I want to protect that Insurance Department. Now, let us. see 
what we are starting out on. There have been certain laws 
enacted. They must be definite and certain. The brother’s 
claim does not come within the law. The Insurance Committee 
have said that in their opinion it does not come within the law. It 
has been passed to the next highest bedy, and they have passed 
upon it. It now comes to this body. Now, then, the question is, 


whether this body will say yes, we will pay that claim, we don’t 


care anything about the law as to that. Now, if it were nothing 
but simply discbeying the law, that would not amount to anything; 
but the question is, what will be the effect of this? ‘The effect will 


be right on the lines that the brother has stated, and Bro. Durbin - 


has given you an idea as to the amount. Now, it is not one case, 
nor is it what is on the books at this time; it is the cases that 
will come from year to year. That is what we have got to look to. 


We have got to lock to these things and keep within the lines as - 


close as possible. There have been other fraternal insurance or- 
ganizations that ran along on smooth lines and that were doing ex- 
cellent work, but they went tc the wall; and written on the tomb- 
stones of those organizations was “killed by too much charity and 
fraternalism.” That is the history of them. Those that are run on 
laws that are right can be run; but when you get outside cf that 
you will start on the downward path. Now, there are two sides 
to the sympathy end of this matter. One side is the one that 
always appeals to the heart first. We always think in particular, 
as a rule, not in general. Consequently, the man that calls up the 
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specific case immediately appeals to the heart. But tell abcut 
50,000 people, and it goes to the reason, but never touches the 
heart. If you want to touch a man, tell him about one little case 
and detail it. Tell him about 50,000 men ‘killed in the army, and 
it doesn’t affect him at all; it goes tc the reason. Now, let us see 
the other end of this. You start that Insurance Department down 
the hill, and where is the sympathy then? Fifty thousand children, 
20,000 women, that too soon will be- dependent on this insurance. 
That is the sympathy side of it in general, and nct in specific. Now, 
then, I don’t want to send any man home in a way that there is no 
way of getting any relief to him. But we have provided for that 
to-day in two ways. Now, the brother has brought up the question 
of his losing his property. He cannot lose that property under a 
mortgage for at least fifteen months in any state. Well, there are 
states where it is less than that, but it is generally abcut fifteen 
months. Before that time will arrive, relief can come to that 
brother in that way. He still holds that insurance and is protected. 
Now, I don’t want tc take up any more time, but I want to impress 
upon this Grand Division the fact that they have gct to keep within 
certain lines, and there closely. That is one reason why I wanted 
the latter part of these five lines stricken out, to take that out of 
the insurance, and to even get away from the name, sc that no man 
at the end of a year could figure. up on the assessment plan and 
say that he was paying too high. Now, I hope—while I am not 
unmindful of the condition that this brother is in, and nct unmind- 
ful of the position that his family may be in, I do say that you have 
got to follow those lines. You must keep within them and keep 
there all the time. (Applause.) 


Bro. Farrell: I am instructed by my Division as to this partic- 
ular case, and I wish to offer an explanation for the stand I take. I 
hope the recommendaticn of the Committee will not be concurred 
in. One brother gets up here and gives us a little light as to when 
we violate our obligation and says that when a brother is suffering 
from locomotor ataxia cr paralysis that it is the business of 
somebody tc go to work and kill him to comply with his obligation. 
Another one jumps up and says that we have no law under which we 
can allow the claim. I say that we have a law, and a higher law 
than the Order of Railway Ccnductors can give us, to go to work 
and give that brother his just dues; and we will have to answer 
before a higher tribunal than the O. R. GC. I would be ashamed to 
confess that I belonged to an organization that a hundred or two 
hundred thousand decllars would swamp. I don’t think that half a 
million dollars would swamp the Order of Railway Conductors. 


“We have the integrity and the honor and the muscle and the brain 
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and the splendid manhood of 25,000 conductors. That is greater 
than all the banks of the United States, when you come right down 
to equity and honor and the soundness of our reserve fund. And 
I, for one, hope that the recommendation will not be concurred in. 
I want to see the brother get his insurance, 


Bro. Bentley: Why this discussion? Is it not true that if this 
amendfent to our law passes for a relief fund, that this brother will 
have a right to make application for relief? And would it not be 
better for the brcthers to receive $500 this year and perhaps $200 
next year, and perhaps two or three hundred the next year, and then 
still have his insurance in force to be payable at the time of his 
death, than to receive the full payment of his insurance policy at 
the hands of this Convention? 

Bro. Pitts: It is a very easy propcsition to stand up here and 
talk about a five million dollar proposition when your stomach is 
well filled and you are feeling pretty good, but when you are 
handling the draw bars cn a rainy night, it is a little different. I 
don’t think that we should be swayed by sympathy in this matter. 
I will go down into my jeans as deep as any man, and I will 


guarantee that my Division will; but I do want to say that the- 


laws of our Insurance Department should be held to in this case as 
in all others. 

Bro. Sheppard: It seems to me that this discussion is drifting 
away from the real issue before us. The issue is not whether we 
would like to pay this brother’s insurance or not. Our action 


practically decides whether or not our Board of Directors and our. 


Insurance Committee have properly construed our law. Now, that 
is the subject matter before us, brothers. And it does seem to me 
also in this connection, that this ought to be an object lesson to us 
in regard to keeping ourselves well posted as to the laws of the 
Mutual Benefit Department and as to our rights therein. A few 


years ago a message was flashed over the wires to me that one of 


our boys had met with an accident. As is my custom, I have im- 
posed the duty on myself of meeting all such cases as that at the 
nearest station to the hospital, whether it be a member of the 
Order or not, or a brakeman. I went to the hospital with that 
brother. The surgeon said to me, after the man had been placed 
under either, ‘““‘What do you want us to dc in this case?” I said, 
“Simply do the best you can.” The brother’s foot had been run 
over at the instep. The surgeon started to take the foot off through 
the instep and leave a portion of it, and I said to him, “Hold on a 
moment, take that off at the ankle joint.” ‘Well,’ he says, “I kncw 
my business.” “Well,” I said, “You don’t know my business; that 
little piece that you are going to leave on there is worth three 
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thousand dollars to this fellew if it is off.” The foot came off at 
the ankle joint. I simply call attention to this fact so that under 
the circumstances we can keep track of these things, and it may 
possibly be of some benefit to some brother. “If T could see my way 
clear to support the motion to pay this claim, I would be very glad 
to do it. But it is nota question of whether the claim ought to be 
paid or not, it is a question whether our laws have been properly 
construed. 


Bro. W. F. Lewis: I believe that this discussion has gone on 
long enough. Our laws are plain, and until they are changed, there 
is no possible show on earth for that man to get this. Therefore, 
I move the previous question. 


The previcus question was voted upon and ordered. 


G. C. C.: As many as are in favor of accepting the report of 
the majority of the Committee and concurring in their recommen- : 
dation and dismissing this appeal, manifest it by the usual voting 
sign. Contrary by the same sign. The appeal is dismissed, 

Bro. O’Farrell: I would like to state that when Division 319 
voted that this be granted, I do not think they realized that a 
precedent would be established by granting such an appeal as that. 
I think they will be satisfied with the relief fund, as the matter 
has been brcught up here and passed—the substitute of Bro. 
Miller. 


Bro. Land: We, your Committee on Insurance Appeals. to 
whom was referred the case of Bro. W. F. Thompson of Division 
No. 11, in his appeal from the decision of the Insurance Committee 
and the Board of Directors, unanimously concur in the decision of 
the Insurance Committee and the Board of Directors. 

The facts in the case, brothers, are that Bro. Thompson has 
a foot in identically the same condition as the Hanrahan case 
upon which you have just acted. He appeared before the Commit- 
tee and submitted his foot to our examination. It is a fact, as the 
brother stated over there, that he is in a worse condition than if 
his foct had been amputated at the ankle, because then he could use 
a cork limb and could get his insurance also. But we did not 
consider that we had a right to decide these cases and allow the 
claims on sympathy, but on law and precedent, and we so decided. 
In addition to that injury, Bro. Thompson has another fcot which 
is crushed on the side. Part of the great toe is gone, and the foot 
is stiffened from it, sc all he can do is to get about with the use- 
of a stick. He has provided for that foot that is so badly ampu- 
tated, like the Hanrahan case, a contrivance by which he can retain 
the shoe on it, and does manage, with the use of a shoe, tc walk. 


- Hanrahan. He has not been able to dress himself without the 


- brother to get the impression that we are entertaining appeals from 
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The case is as similar to the Hanrahan case as it could be. If 
you were to take the two photographs I think that you could hardly 
tell one from the other, except that Bro. Thompson has another foot 
injured to some extent. The amount of the claim is $1,000. 


Bro. Waltz moved that the report of the Committee be accepted 
and concurred in and the mction was seconded. 


Bro. Conway: This brcther is worse off a great deal than Bro. 


assistance of somebody, or a chair cr something of that kind. But 
I see it is no use to argue the matter. I would respectfully request 
that he be given due consideration by the Grand Division. 

The motion to adopt the report of the Committee and concur 
in the recommendation dismissing the appeal was carried, and the > 
appeal was dismissed. 
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Bro. Land: We, your Committee on Insurance Appeals, to 
whom was referred the case of Bro. J. Hurley cf 268, in his appeal 
from the decision of the Insurance Committee and Board of Direc- 
tors, unanimously sustain the decision of the Insurance Committee 
and Beard of Directors. ¥ 


The facts in the case are that Bro. Hurley has an impairment 
of his sight. He did not at this time personally appear before the 
Committee, but he did appear at Detroit and the case was passed 
upon by the Detroit Grand Division and the case was rejected. I 
am informed by reliable parties that he is in no worse conditicn 
than he was then. The delegate from his Division, I believe, said 
that the facts in the case were substantially as they were in Detroit 
and that he did not care to appear before the Committee and make 
any argument. The assessments on his certificate are being kept 
up from the expense fund of the department by order cf the In- 
surance Committee, and he was granted at Detroit a relief donation 
of $150, along with some other brothers who appeared there. The 
total amcunt of his claim is $1,000. 
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Bro, Starling: iI move to accept and concur in the report. 


G. C. C.: In order that there may be no misunderstanding in 
this connection, I want to explain that this is not the same claim 
that was passed upon by the Grand Division in Detroit. It is the same + 
claimant, but a new claim has been made and appealed tc this Grand a 
Division. I make that explanation, because ! don’t want any 


any decision of a former Grand Division. 
The motion to adcpt and concur was put and carried, the report 
concurred in and the appeal dismissed. 
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Bro. Land: We, your Committee on Insurance Appeals, to 
whom was referred the case of Bro. N. P. Cothran of Division 262, 
in his appeal from the decision of the Insurance Committee and 
Board of Directors, unanimously concur in the decision of the 
Insurance Committe and the Board of Directors. The case of 
Bro. Cothran is one of pregressive paralysis. He has suffered total 
loss of the use of the lower limbs, and partial loss of sensation, as 
testified to by the doctors in the certificates attached. The case 
is regarded as an imcurable one, by his physicians, and his assess- 
ment is being paid from the Benefit Fund by the Insurance Commit- 
tee. He is in the $4,000 class. 

It was moved and seconded that the report of the Committee 
be adopted and concurred in and the appeal dismissed. 

Bro, Honeycutt: I move a substitute for the brother’s motion. 
I move that the report of the Committee be not concurred in. 

G. C. C.: That is a negative motion that is not permitted 
under our rules. If the members do not want to concur in this 
report then simply vote it down, and that has the same effect as 
adopting the motion to non-concur. You may say anything you 
want to in favor of the claim or against the report of the Committee. 

The motion to adopt the repert of the Committee and concur 
in the recommendation was put and carried, the report was con- 
curred in and the appeal was dismissed. 

Bro. Land: We, your. Committee on Insurance Appeals, to 
whom was referred the case of Bro. W. W. Cummings, of Division 
97, in his appeal from the decision of the Insurance Committee and 
Board of Directors, unanimously concur in the decision of the 
Insurance Committee and the Board of Directors. Bro. Cummings’ 
case is one of those locomotor ataxia cases. He is perfectly help- 
less, and cannot walk or move about without the assistance of his 
wife. I am told by his delegate that his. wife is working, and 
making as much support as she possibly can. 


Bro. Miles: I move to accept and concur in the recommenda- 
tion of the committee. 
Seconded. 


Bro. Burdick: The Brother is perfectly helpless. He cannot 
feed himself or dress himself, and he should have some recog- 
nition. Division 97 are hardly able to care for him. He has been 
on the charity of the Conductors and Odd Fellows for years, and I 
hope the Brothers will allow him—I can’t word it as I want it— 
anyway, he must have some relief from this Grand Division from 
their benefit fund or some fund. 
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The recommendation of the committee was adopted. 


Bro. Land: We, your Committee, to whom was referred the 
‘ease of Bro. C. C. Prowse, of Division 347, in his appeal from the 
decision of the Insurance Committee and Board of Directors, unan- 
imously sustain the decision of the Insurance Committee and Board 
of Directors. I will say, Brothers, that Bro. Prowse is on the floor 
of the Grand Division. I believe he is a delegate. At least he is 
here. He personally appeared before the committee and exhibited — 
his arm, which has a very deep cut right about there. It has in- 
jured the muscles and tendons that lead down and work the arm 
and hand, to such an extent that it was considerably strained, 
and he cannot move the elbow. The hand hangs over in a very 
limp condition. He cannot raise the fingers of his hand at all. 
In addition to that he received an injury to his genital organs, 
which makes them totally useless to him. 


Bro. Freeman: I move that the report of the committee be 
received and concurred in. 


The motion was seconded and carried. 


Bro. Land: We, your Committee on Insurance Appeals, to 
whom was referred the case of Dan Yellowlee, of Division 36, in 
his appeal from the decision of the Insurance Committee and 
Board of Directors, unanimously sustain the decision of the Insur- 
ance Committee and Board of Directors. This is a case of complete 
paralysis of all the lower limbs, including paralysis of the bladder 
and of the rectum and bowels. The Brother has no control what- 
ever over the bowels or bladder, and is helpless except when as- 
sisted by somebody. 


Bro. Ryan: I move to accept the report and concur in the 
recommendation of the committee: 


Seconded. 


Bro. Marlow: I concur in the decision of the Insurance Com- 
mittee, but I will object, if it does any good, to the dismissing of 
the case. This is certainly a worthy case, and we know he cannot 
get relief from any other source. I am not here, however, to at- 
tack the law of the Insurance Department, to say that they are 
wrong, or that it should be changed. I am not well enough posted 
to know. But I do want to see, Brothers, if there is not something 
that can be done in this case. If there isn’t, there is no need to 
try to do anything for anybody. This is certainly a worthy case, 
if there is such a thing. I have visited this Brother a great many 
times. He was injured, I think, December 23rd, and has been 
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lying on the broad of his back ever since and will as long as he lives. 
He never will be able to turn over in bed. He has a wife, not 
very strong, and I assure you he has no control over his ‘bowels 
or bladder, and it is certainly not very pleasant for her to be stand- 
ing over those things at all times, and she is going down hill. A 
brother asked me if he has any children. I will say that he has 
not. He had a girl, but she died. I do hope this Grand Division 
will provide in some way to help protect that’ Brother. There is 
no use taking care of him after he is dead. If we cannot do some- 
thing for them when they are in that condition, I don’t know 
what we had better do. I hope this case will not be dismissed 
at this time. If it is in order, I would like to have the statements 
attached to the papers by the doctors read before this Grand Di- 
vision. 

G. C. C.: Does the Division desire to have the papers read? 

Cries of No and Yes. 


Bro. Marlow: I hear some Brothers say it is a waste of time. 
Isn’t this a courtesy due any Brother, that you should know the 
condition of the case that comes before this Grand Division? I 
think it is, and I will insist on it being read. 


G. C. C.: Is there any objection to the reading of the papers? 
A Brother: I object. 

Bro. Marlow: I will move you that the papers be read. 
Seconded and carried. 


Pueblo, Col., April 15, 1901. 
A. D. Hamilton, Secretary O. R. C. 


Dear Sir: In reply to your question regarding the condition 
of Mr. Dan Yellowlee and his chances for recovery, will say Mr. 
Yellowlee sustained a fracture of his spinal column December 23, 
1899, which caused paralysis from his hips down, and while his 
life was despaired of for many months, his physical condition has 
much improved, so that he is generally quite comfortable. His 
paralysis has not improved in the least, and is as complete as 
the day he was injured. He has no control over his bowels or 
bladder, nor do. we anticipate any improvement in these condi- 
tions. While he may live along in this condition for a long time, 
we believe his days have been very much shortened by this injury 
to his spinal cord. He may be subject to a chronic infiammation 
of the cord, which would terminate his life; or, should he contract 
any acute disease, such as pneumonia, typhoid fever, or the like, 
his chances for recovery would be slight, indeed; and, finally, he 
will be for all time perfectly helpless, and require the constant at- 
tendance of one or more persons. Trusting this will give you as 
near as I can the true condition of Mr. Yellowlee, I also wish to add 
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my appreciation of his high character, that he has been one of 
the most cheerful patients under all these trying circumstances 
that it has been my lot to meet. Very sincerely yours, 

J. A. BLACK, M. D. 


Denver, Col., April 17, 1901. 
A. D. Hamilton, Secretary O. R. C., Pueblo, Col. 

Dear Sir: In regard to the case of Dan Yellowlee, will say 
he was injured at Pueblo, December 28, 1899, by being struck in 
the back by the pilot of a locomotive. I saw him a short time 
afterwards at St. Mary’s hospital, in consultation with Dr. Black. 
The evidence was that there was a fracture of the spine, resulting 
in the destruction of the spinal cord, causing complete paralysis 
of the lower extremities, including the bladder and rectum. I saw 
him some time afterwards, in consultation with Drs. Black and 
King, and from the examination made then and history since, our 
original diagnosis was verified. The destruction of the spinal cord 
was complete; that there is a permanent, complete paralysis of the 
lower extremities, including rectum and bladder. Mr. Yellowlee 
is permanently and completely disabled in the use of his lower 
extremities, and from the nature of the lesion it is impossible for 
him to ever recover the use of the same. 


Pueblo, Col., April 16, 1901. 
A. D. Hamilton. Secretary: 


Complying with the above request, would state I was called 
in consultation in the case of Dan Yellowlee when he was first 
injured, and attended him with Dr. Black for some months. Since 
ceasing regular attention, have seen him at frequent intervals, and 
in my opinion the conditions are such as to render his limbs per- 
manently useless. 


Bro. Land: That is all the certificates I find attached, except 
that on the regular claim, which is to the same effect. 


Bro. Marlow: Now. Bro. Grand Chief Conductor and others, 
you have the circumstances of the case as they are. This Brother 
was struck by an engine, coming down to take his train out of the 
Union Depot, one frosty morning, and passing by one train, he 
got in the way of a switch engine and was hit accidentally. What 
are we going to do with him? He cannot take care of himself any 
longer. His financial condition is nearly as bad as his physical 
condition. What are you going to do with him? Leave him for 
Division 36 to take care of as long as he lives, or go to the poor- 
house? I will say he will never go to the poor-house as long as 
Division 36 exists. (Applause. ) Now, I hear it whispered around, 
“there is a good subject for the Home.” I say it is not. He has 
& poor, dear little woman there, who has staid with him through 
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thick and thin; and does any Brother on this floor want to take 
that Brother away and leave his wife back in another little home ~ 
to lose it? I don’t think so; and I don’t think this Grand Division 
will do so. Now, if it is not within the limits of our law to pro- 
vide insurance, let us try to do something, for these things are 
worthy of consideration. It ain’t right for a Brother to Say in this 
Grand Division that we are wasting time listening to such things. 
We have wasted lots of time this afternoon on matters that were 
less valuable than this, and I think it is worthy of consideration, 
at least. If this other matter were passed, I don’t know that [I 
would object. I think the Brother would then be provided for, but 
I don’t know that it will be. I hope, however, it will. We cannot 
send the Brother to the Home, and we are not going to,—I will 
Say that, right here. Some of our Grand Officers have seen Bro. 
Yellowlee, and have told me that it is one of the worst cases they 
know of today. Now, let us give it a little consideration, and not 
table it. I would like to have it aired here a little bit. 


Bro. Keyes: Commencing on line 13 of article 16, page 86, 
of the Mutual Benefit Department— 


Bro. Marlow: I rise to a point of order. I have not questioned 
the law, and I think it is entirely unnecessary for ‘an explanation 
of the law. I know what the law is. 


G. C. C.: However unnecessary it may appear, it is not out 
of order. 


Bro. Keyes: “Should a member hecome disabled frem perform- 
ing any labor and furnish proof satisfactorily of the same to 
the Insurance Committee, on a blank provided for the purpose, 
the Insurance Committee may order his insurance paid from the 
expense fund of the department, charging the same against such 
member’s certificate and deducting same from his benefit when 
finally paid.” Now, it seems that this is a case of total disability. 


A Brother: I rise to a point of order. It Says the committee 
May order his assessments. The brother interpolated the word 
“insurance.” . 


Bro. Yancey: I want to ask Bro. Marlow if Bro. Yellowlee will : ina 

not come under:the head of “relief fund?” Beh 
Bro. Marlow: I think he would. 3 Nasa’ 
Bro. Doyle: I think something should be done in this case. a 

Can’t an amount be taken out of the general funds of the Order 

and contributed to this Brother until such time as this relief fund 

will come into our possession? Then it could be replaced into the 

relief fund. | \) 
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G. Cc. c.: I don’t think there is any question about the right © 


of the Grand Division setting aside any stated sum from the general 
fund to be immediately available for the uses of this relief fund, 
in accordance with the rules of the relief fund, if it is established. 

Bro. Miller: I do not believe there is a Brother in this Grand 
Division who is not in favor of offering immediate relief to that 
Brother and his family. I believe that it is as heart-rending a case 
as has been brought before this Grand Division, and I want to say 
that it was impossible for me to listen to that case without tears 
coming to my eyes, and I am in favor of $500 being furnished to 
that family pending the relief fund appearing in our law. 

Bro. Miles: I have had in mind, since the commencement 
of this argument, when the proper time comes, to move to set aside, 


from the general fund of this order, a certain sum, and make it | 


available immediately for our officers to pay, if this becomes a law, 
and I shall do so if no other Brother does, when the proper time 
comes. 

Bro. Marlow: I want to say, from the claimant himself, that 
whatever this Division sees fit to do, he would submit to the will 
of a lawfully constituted majority, without any fault-finding. (Ap- 
plause. ) 

Bro. Durbin: I have drawn a resolution in favor of setting 
aside from the general fund a certain amount, if this goes through, 
so we can get immediate relief for this Brother and several others. 

The report of the committee was adopted. 

Bro. Land: Your committee have reported on all cases before 
them, and have nothing further to report. 

G. C. C.: Give your attention to the reading of what communi- 
cations there may be on the Secretary’s desk. 


To the Grand Division, Ladies’ Auxiliary O. R. C., Greeting: 
The kindly and fraternal greeting of the Grand Division, of 


the Ladies’ Auxiliary O. R. C., now in session assembled, has been — 


received by the Grand Division O. R. C. at this twenty-eighth ses- 
sion, with much gratification and appreciation, and in reply we as- 
sure the Grand Division L. A. to the O. R. C. that their fraternal 
and kindly expression is fully reciprogated. 

We also express the hope that their deliberations at this ses- 
sion of their Grand Division will prove harmonious and profitable 
to all the members of. their noble Order. 

(Signed) L. E. SHEPPARD, 
To 5. JEWHta 
C. MITCHELL, 
Committee. 
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RESOLUTIONS. 


Whereas, Bro. R. E. Miller, of Division 394, South McAlester, 
I..T., is an applicant for appointment to the position of receiver 
of the United States Land Office, to be established in the Kiowa and 
Comanches Country, and, 

Whereas, he has the endorsement of Territorial Delegate Flynn, 
Governor Jenkins, and members of the Territorial Central Com- 
mittee; Senatcrs Collum and Mason of Illinois; Senator Burrows of 
Michigan; Senator Fairbanks of Indiana; Hon. John Noble, Ex- 
Secretary of the Interior; Senator Quarles of Wisconsin; Con- 
gressman Curtis, of Kansas; Hon Chas. G. Dawes, Comptroller of 
the Currency; Edwin C. Madden, Third Assistant Postmaster Gen- 
eral; T. V. Powderly, Commissioner General of Immigration; The 
Trades Assembly of the Territory of Oklahoma, and every local 
organization under their jurisdiction; and the endorsement of his 
own Division and the Chief Executives of the five railway labor 
organizations. 

Therefore, be it resolved, that this Grand Division heartily 
endorses the candidacy of Bro. Miller, and the Grand Chief Con- 
ductor is hereby directed to communicate this endorsement by 
letter to his Excellency President McKinley, and by wire to the 
Secretary of the Interior. 

T. F. TOBIN, Delegate 394. 


Bro. Thomas: I hope that the Grand Division will endorse the 


recommendation of Bro. Miller, and I will assure you that if any of 


you conductors conclude to quit railroading and come down in our 
country and run a farm and Bro. Miller has anything to do with 
taking the matter up and seeing that your patent is all right, we 
will get a fair show. I want to see this matter go through and I 
move the adoption of the. resolution. 


The motion was seconded and the resolution unanimously 
adopted. 


Witchita, Kansas, May 15th, 1901. 


To the Order of Railway Conductors, Assembled at St. Paul, Minne- 
sota. 

Dear Sirs and Brothers: The officials of the State of Kansas 
having decided to stop my saloon-smashing career, they have side- 
tracked me and taken my hatchet from me and locked it up behind 
stone walls and iron bars. 

Brothers, I think I have been unjustly dealt with. and know- 
ing you to be in sympathy with my cause, I respectfully ask you to 
take up my case and try and have me reinstated and placed back 
on my former run. 

I would also like to have all of the brothers call on me at 
the County Bastile at Witchita, Kansas, and I will tell you of my 
grievances and make you a souvenir present of one of my little 
hatchets. Hoping to see you all soon, I am, 

Yours very respectfully, 


Sister Carrie Nation. 
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Bro. Miles: I move that that be referred to the Jurisprudence 
Committee. 

G. C. C.: [think this resolution will lie on the table. 

Bro. Turner: I move that it be referred to the Ladies’ Auxiliary. 

G. C. C.: It. has already been laid upon the table. 

The Secretary: I have a communication here from Bro. Welch 
from Division 55, in regard to many of our members being unjustly 
imprisoned and not given a hearing in Mexico. | 

Bro. Welch: I would state that I was instructed to bring that 
before this Grand Division. There have been several of the floating 
members who have called on us in Kansas City who have made 
statements that there are many conductors who belong to our 
Order who are in prison and have been in prison for from eight 
to twenty months and never could get any hearing in the courts. 


Our Division tcok the matter up and discussed it and at the last” 


meeting before leaving to come to this Grand Division there was 
a member who belonged to 159 from the City of Mexico. We asked 
him if there was any truth in this. He said it was emphatically 
a lie, that he didn’t believe there was a single conductor in old 
Mexico to-day who was imprisoned. I desire to go back to Division 
55, in Kansas City and give them the true conditions as they are. 


Bro. Simpson: I will say that I have been in Mexico five years 
rand a half and I guess the train I have been running on has killed 


at least fifteen or eighteen peons, and I have never been jailed a 


minute in.my life in Mexico, or anywhere else. (Applause.) It is 
true there are several engineers at present that are in jail at 
Mexico. I believe there are two or three on the Mexican road, but 
from what I can find out I don’t think it is on account of running 


over peons or anything like that.. Several engineers came to me 


and said they would like me to take this thing up in the Grand 
Division. I asked them if there were any conductors they knew of 
in jail in Mexico and they didn’t know of any. I made diligent 
inquiries myself and I don’t know to-day of a single conductor and 
I am pretty well informed on all those things down there. If there 
is one there, he is not in jail for killing any peon or his train running 
over them. But he is in jail for doing something like a certain 
conductor down there. He tried to kick over the lights one night 
and while he was being taken to jail he tried to kill three or four 
policemen. [ don’t believe our Order has any business taking up 
any such case as that at all. When you kill a peon or run over one 
they will send an order from the court and say, “Please appear and 


give your testimony as to how this happened.” It is nothing more — 
than a coroner’s inquest in the United States. I think if a coroner 
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comes and asks you to give your testimony you have to do it. You 
have to do it in Mexico. I think the engineers would like to get 
the conductors to stick their fingers in the fire and pull out the 
chestnuts and we don’t propose to do it. 


Bro. Stockwell: One of our conductors running out of El Paso 
had a tramp or peon on his train and a few miles out he fell off. 
No one knew he was on the train. This brother that was running 
the train was a member of Division 69. On their arrival the two 
brakemen and conductor were thrown into jail and there is a law 
in Mexico that puts them into the dark hole for seventy-two hours. 
You cannot communicate with a prisoner fer 72 hours, and they 
were kept in jail about ten days before they were admitted to bail. 
Division 69 furnished the bail for the brother and got him out. The 
young man’s father was a chaplain in the United States army and 
we were in hopes we could take it up in Washington and establish 
something definite that would do us some gocd. I was employed 
in Mexico six years and I have. seen a great many cases of that 


Kind and it has taken a g00d deal of hard work to get the brothers © 


out. It is a practice with the Mexicans to arrest men for running 
over people that they know nothing about. The laws of Mexico 
are peculiar. They put a man in jail and if they can succeed in 
getting anyone to ge their bait the case never comes to trial so far 
as anybody knows. They want your money; they don‘t want the 
man. And there is qa movement on foot to-day emanating from 
Division 69 to get some action on this question. All the Divisions 
in Mexico have heen wequesed to work on their representatives and 
senators in Washington to get some protection on this subject and 
we hope to succeed. While I don’t think the brother meant to 
mislead you I think he has done wrong in creating the impression 


that men in Mexico get justice as quick as they do in the United - 


States when it is not so. I have been arrested in Mexico for col- 
lecting full fare. (Laughter.) And brought in and tried. Of course 
I was turned loose, but being yanked up is very disagreeable and 
we think it is time for the United States to take some stand so that 
an American in Mexico can have the same protection he gets in 
the United States. It is hard enough to have to buck up against 
the railroad officials in Mexico without having to buck up against 
the government. Every American that goes to Mexico is expected 
to be rustler enough to take care of himself, and he can’t always 
do it. We did everything we could to relieve this boy, but until 
that bond was put up we couldn’t do anything at all. If the 
boy’s feet hadn’t have got cold we might have been able to have 
done something through Washington, because his father was an 
old chaplain in the army and well known there. If we could have 
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‘kept the boy in jail thirty days we could have got some good out 
of it, but a Mexican jail is “crummy” and is not a good place to stay. 


Bro. Daniels: It seems to me that the proper thing to do in 
case the consul is not able to procure justice was to have immediate- 
ly brought the matter to the attention of the Grand Chief of the 
Order with proper proof and evidence in the matter and requested 
him to take it direct to the Secretary of State at Washington. I be- 
lieve he would have done it right off I believe you can do it yet 
if the case is of recent occurrence and before you leave I hope you 
will. 

A Brother: I raise a point or order. There is nothing before 
the house and I move to adjourn. 


G. Cc. C.: That is well taken. However, if there are no ob- 
jections the brothers will be permitted to explain this subject. 


Bro. Stockwell: I will say that if we get support from the 
other Divisions in Mexico and Texas we will take this matter up. 


Bro. Simpson: I dont know much about what they do on the 
border—that is pretty near Texas. (Laughter.) The assertion I 
made was from way down in Mexico where I am, and as I said be- 
fore, I don’t think the laws of Mexico so bad and the way-they treat 
you where I am doesn’t hurt us. In the first place they live up to the 
law down there. They have to send a notice to the official you are 
working for, saying I want such and such a man to appear before 
my court and give testimony in such and such a case and give 
him thirty days to get there unless it is a *very bad case; then 
he is only given five days. But if it is bad enough so he thinks. 
he is going to be thrown in the bastile he can get out of the coun- 
try and they won’t chase after him down there—they are too tired. 
I don’t know anything about this case that the brother was telling 
about, never heard of it before, but it seems strange to me that 
right up on the line they shculd grab a man and throw him in jail 
up there when he is so near home. Why, down where I am he 
would have time enough before they got the notice around to get 
out of the country. 

Bro. Stockwell: No one wants to give up a job to flee from 
a thing of that kind. It is the righting of the wrong that we want. 
I have seen a great many cases of this kind. I know of one case 
where a brother was thrown into jail because he was supposed to 
have thrown a woman off, when the facts showed she wasn’t hurt 
at all and he staid in jail a week and it took all the influence of the 
Mexican railroad to get him out of jail. 


G. Cc. C.: Bro. Thomas the delegate of Division 101 says he 
has been up to the hospital and seen Bro. Caraway and was present. 
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while a physician was there and was told that the brother was not 
considered in a dangerous condition and with proper attention 
should be around in a few days. Now, if any brother wishes to 
introduce a resolution on this subject that has been discussed, it 
will be entertained at the proper time and the discussion be carried 
on without any irregularity such as has been permitted. 


Bro. Condit: I wish to state that the Rev. Samuel G. Smith, cne 
of the most eminent divines of the Northwest, has prepared a 
Special service for the Order of Railway Conductors and the Ladies’ 
Auxiliary’ at the People’s Church at 8 p. m., Sunday evening. Sub- 
ject, “Transportation, Material and Spiritual.” 

I am also requested by the Chairman of the Brotherhood of 
Locomotive Firemen to ask all of you who can do so to take 
advantage of the courtesy which they have extended to you in the 
Shape of an excursion on Monday. The boat will leave the foot 
of Jackson street at 9 o’clock. 

I want to announce from our own Local Committee, that to- 
morrow morning at 9 o’clock, the first train of three, which we have 
secured for the excursion to Taylors Falls will leave the Union 
station. In order to give all an opportunity to enjoy this excursion, 
We must insist on every brother and member of his family wearing 
our official badge. This is necessary to Keep off outsiders, for we 
have only room for our guests. This will be one of the most en- 
joyable trips of our entire programme and we intend to get you 
back here by 7 o’clock in the evening if it is possible to dc so. We 
go by rail to St. Croix Falls, then we take two steamers that we 
have engaged for that purpose to Stillwater and from Stillwater we 
take the train again to St. Paul. The other trains will leave as 
soon as the rules of the railroad company will permit them. 

The Elks have provided an entertainment for all members of 
the Order to-night at their hall at the corner of St. Peter and Fifth 
and Fourth streets. Everybody is invited, whether you are an Elk 
or not. 


G. C. C.: We will now take a recess until 1 o’clock Monday 
afternoon. 
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SIXTH DAY 
AUDITORIUM, ST, PAUL, MINN, 


MONDAY, MAY 20, 1901 


The Grand Division was called to order by 
Conductor at 1:00 p. m., Monday, May 20th, 1901. 


The roll was called as follows: 


Lacey W. J. 
Keating J. 
Hartel F. D. 
Hoffmeier FE. F. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Dunfee B. F. 
Conway D. C. 
Finerty John. 
Lordan J. 
Davidson C. A. 
Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. E. 
Shumway H. EH. 
Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 
Mecomber S. C. 
Marlow B. J. 


38 Hayden W. H. 
39 Maloy F. A. 
40 Condit J. D. 


41 
42 


69 


70 
fal 
72 
73 
74 
76 
717 
78 


ROLL CALL. 


Coffey W. M. 
Ginn H. 

Sticht A. C. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 
Washburn F. S&S. 
Burke A. L. 
Miller W. E. 
Burns J. H. 
Beigle F. 

Sears, F. B. 
Burghart D. G. 
Stockwell W. M. 
Cunningham J. B. 
Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 
Galloway W. C. 
Cornelius F.. B. 


79 
80 
82 
83 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
‘98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
pio 
112 


the Grand Chief 


Nelson J. R. 
Boyle J. H. 
Fitzgerald D. M. 
Smith C. EH. 
Pinney E. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
McKinney H. C. 
Gunn E. S. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F, S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 
Aitken, John B. 
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113 Sughrua F. D. 163 Holtzman G. R. 212 Shutt M. A. 
114 Walters John. 164 Hammond W. R. 213 Kennedy P. J. 
115 Murray A. B. 165 Danner C. H. 214 Brown A. E. 
117 Miles G. M. 166 Ferguson U. G. 215 Paine C. T. 
119 Evans R. B. 167 Ryan D. ' 216 Winslow V. S. 
120 Heavey J. J. 168 Peterson J. A. 217 Burke W. J. 
121 Nash A. M. 169 Lawrence W. P. 218 Hicks W. O. 
122 Fitzgerald J. E. 170 Sheppard L. E. 219 Millican Jas. 
123 Holt W. F. 171 Busseno Geo. H.: 221 Moore R. W. 
124 Charter H. I. 172 Davis Jas. H. 222 Marriott I. N. 
126 Wilcox W. S. 173 Wyman J. B. 223 Compton J. T. 
128 Woodmansee HE. D.174 Lee 224 Sweeney C. F. 
130 Reynolds E. 175 McDonald H. 225 Lowe J. P. 
131 Barkman J. S. 176 Ward John. 227 Tanney “J... 
132 Cook D. P. 177 Bowers P. B. 228 Greene C. O. 
133 Molan C. C. 178 Miller D. F. 229 Hedley H. C. 
134 Bell B. F. 179 Hutton W. W. 230 Johnson A. C. 
135 Sims C. O. 180 Knight C D. 231 Yearwood R. J. 
136 Williamson R.H. 181 Hickey T. J. .- 232 Strawhorn Jos. 
138 McCullough S. B. 182 Leach Howard. 233 Starcher W. E. 
139 Conner C. W. 183 Pennington J. W. 234 Compton R. A. 
140 Echols W. F. 184 Morris W. T. 235 Farnum Geo. W. 
141 Miller I. N. 185 Walker S. F. 286 Daniels H. A. 
142 Burns H. M. 186 Beasley J. E. 237 Parkhurst D. W. 
143 HBastright A. H. 187 Shafer Wm. H. 239 Throckmorton J. W. 
144 Gipson D. E. 190 Murray T. W. 240 Sunburg Chas. 
146 Bondreau J. N. 191 Anderson A. H, 241 Turner W. C. 
147 David E. 193 Miller W. H. 243 Dyson Wm. 
148 Mitchell T.M. ° 194 Thiehoff W. F. 244 Harner E. M. 
149 Anderson W. T. 195 Lewis G. W. 246 Sherman A. T. 
150 McCormick A. 196 Smart W. L. 248 Plemons R. L. 
151 Shipley W. H. 200 Davis T. B. 249 Johnston J. B. W. 
152 Harris W L. 201 Reese HE. 250 Millard H. D 
153 Mumbower E. 202 Jones B. B. 251 Holmes J. A. 
154 Connors P. J. 204 Fitch Frank J. 253 Cleary Ed. 
155 Darling H. H. 205 Luke P. B. . 254 Downer J. J., Sr. . 
156 Loftus O. H. 206 Sheehan W. P. 255 Noble Geo. 
157 Merrill Geo. A. 207 Land M. J. 256 Curtis E P. 
158 Morningstar L. A. 208 HBason W. A. 257 Thomas W. H. 
160 Keithline J. H. 209 Farrell Tim. 259 Merrill C. F. 


161 Fessenden C. B. 210 Branscome R. L. 261 Simpson W. H. 
162 Matthews Jas. M. 211 Walters W. J. 262 Honeycutt A. B. 
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263 Herrington’R M. 812 Delamater H. W. 363 Hurlbert vy arren, 
264 Newman W. W. 314 Connor W. H. 364 Pitts W. H. 
267 Herchmer John. 316 Loveland A. W. 367 Clements C. C., 
268 Bell A. W. 317 Vaughn C. H. 369 Stewart V. T. 
269 Pryor J. F. 318 Wynn L. F. 370 Clark A. R. 
270 Phelps F. J. 319 O’Farrell O. C. 371 Landon F. M. 
271 Harlow W. L. 321 Kinsinger H. F. 372 Brennan M. A. 
272 Strain John. 323 Davis W. C. 3738 Hume J. W. 
274 Bendrock A. W. 324 Crumpler B. 374 Bennett B. L. 
278 Heck P. W. 325 Gormley A. T. 376 Cogswell Jas. V. 
281 Shipley W. M. 326 Brown C. §S. 377 Milligan H. A. 
283 Haggenbuch W. E.329 Dyer A. 378 Mewshaw J. S. 
285 Shannon Jas. 331 Rutledge C. P. 379 Worsham W. H. 
287 Morris L. U. 332 Webb J. A. 380 Tobin W. H. 
288 Hines F. S. 333 Crispen J. B. » 881 Waltz L. B. 
290 Conway J. J. 334 Keyes A. B. 382 Gaffney J. J. 
291 Bagsha W. S. 335 Haton H. B. 383 Vanderlinden J. J. 
292 Barniville J. H. 336 Fox A. T. 384 Riley J. F. 
293 Crone Luke. 337 Long H. 386 Reeves C. M. 
294 Batchelder C. F. 338 Anderson. A. 387 Ross C. L. 
295 Marren F. 339 Bryan H. H. 388 Barton L. F. 
298 Freeland W. B. 340 Swift F. E. 391 Kelley Bernard. 
299 Frith C. B. 344 Doyle H. 392 Mathews H. W. 
300 Pond Geo. D. 346 Baker W. L. 394 Tobin T. F. 
301 Ireland Eugene. 347 Prowse C. C. 395 Yancey W. E. 
302 Bloom Chas. 348 Hartman F. E. C. 396 Proud Samuel R. 
303 Williams E. F. 349 Smithson C. S. 397 McLeod E. H. 
304 Wheeler W. W. 351 Gaughran John 398 Buchanan G. 
305 Buehler T. E. 352 Risteen W. C. 402 Stockner John. 
306 Sweeney Jas. 353 Maxwell Wm. 403 Cook HK. W. 
307 Freeman O. J. 354 Wolf H. C. 404 Ralston EH. C. 
308 Sanderson J. E. 355 McDonald Alex. 406 Lyen G. HE. 
809 Longnecker F. 356 Kirwan J. C. 408 Burke BH. W. 
310 Mobley R. BH. 357 Lancaster Maurice.409 Henderson W. B. 
311 Croom Geo. A. 361 Reese EH. L. 410 Hanson M. J. 

PEXMANENT MEMBERS 
Archer J. H. Hammond G. R. Roberts J. R. 
Blanton A. J. Howland G. W. Sackett O. 
Brown A. G. Hunt E. B. Schmitt F. G. 
Daniels W. P. Kitto J. B. Stutsman J. P. 
Davis J. L. Knowlton C. N. Towne J. H. 
Decker N. Lewis W. F. Wayland J. W. 
Forker W, E. Moore §, F. Yantis I. od 


rl 
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GRAND OFFICERS. 


G. C. C.—E. EH. Clark. 

A. G. C. C.—A. B. Garretson. , 

G. S. & T.—W. J. Maxwell. 

G. S. C—C. H. Wilkins. 

G. J. C—A. J. Corbett. 

G. I. S—F. C. Smith. 

G. O. S—T. S. McBee. 
TRUSTEBRS. INSURANCE COMMITTEE. 
J. H. Archer. _ W. J. Durbin. 
©. Stuart. W. H. Budd. 
Cc. D. Baker. w. H. Ingram. 


G. Cc. C.: A few days ago, the alternate delegate from Division 
123 was seated by the Grand Division on account of the illness of 
the regular delegate, until such time as the delegate was able to 
resume his seat. The delegate now presents himself and in ac- 
cordance with that instruction the delegate’s name will be entered 
on the roll now, instead of that of the alternate. Give your at- 
tention to the reading of communications. 

St. Paul, May 19. 


Secretary of the Interior, Washington, D. C.: The Grand Di- 
vision of the Order of Railway Conductors in session endorses 
the candidacy of R. E. Miller for office of Receiver Land Office, 
Kiowa Comanche counties, Oklahoma. 

BE. E. CLARK, Grand Chief Conductor. 


St. Paul, Minn., May 19th, 1901. 


To the Grand Division, Ladies’ Auxiliary, O. R. C., St. Paul, 


Minn. 
The Grand Division of the O. R. C. has passed to a third 


reading, and will undoubtedly enact into law, a provision for 


joining the other Brotherhoods in building and maintaining a 
Home for aged and disabled members. 

We hope that the others will join the move. The plan pro- 
vides that the Home shall be under the control of a Board of 
Managers, on which each of the Ladies’ Auxiliaries shall have 
one member, chosen by their convention for that purpose. 

We deem it proper to thus advise you so that you may make 
such selection at this meeting and be prepared to be represented 
if the plan is carried out. Yours fraternally, 

—. BE. CLARK, G. C. C. 
W. J. MAXWELL, G. S. & T. 


Portage, Wis., May 20, 1901. 


Grand Chief Conductor, E. E. Clark, St. Paul, Minn. 
Dear Sir and Brother: Herewith find inclosed a statement 
from the B. of R. T., in convention assembled at Milwaukee last 
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week. This covers. the matter in part. My wife will be at the 
O. R. C. convention with her work which she desires to dispose of, 
in order to raise funds to assist in obtaining a new trial for our 
son who was unjustly convicted—a victim to satisfy a detective 
theory. I must remain at work here to keep even, at least in 
DAL nee Respectfully yours in P. F, 

~ W.S. DUNN, St. Paul Division No. 40, O. R. C. 


The following members of the O. R. C. desire to endorse the 
above and to respectfully petition the Grand Chief Conductor to 
een this matter before the convention now assembled in St. 

aul. 
J. G HOLSTIN, Division 61. 
W. A. BARTLETT, Division 46. 
R. M. KITTRICK, Division 46. 
H. M. MILL, Division 46. 
GEO. ACERS, Division 82. 
E. E. WOLCOTT, Division 61. 


Milwaukee, Wis., May 17th, 1901. 

Mrs. Smith Dunn of Portage, Wisconsin, has been here during 
the B. of R. T. convention, selling tickets for the purpose of raising 
some money to get a new trial for her son, who has been, as we 
believe, unjustly convicted of an offense in the State of Wisconsin. 

The case was tried in the city of Milwaukee and, upon personal 
investigation, made by a number of us, we are satified that she 
is working for a just cause in an effort to clear her innocent 
son. Her husband has for a long time been employed in railroad- 
ing and is a member of the Conductors’ Order, No. 40, St. Paul. 
Like many more of us, his wages have not been such as would 
enable him to lay aside any money or property for an emergency 
of this character, and hence the burden of raising money for this 
new trial rests upon the shoulders of his devoted wife, and the 
mother of the boy who has been convicted. 

The members of Our convention cheerfully and generously 
assisted Mrs. Dunn after Grand Master Morrissey brought the 
matter before the convention. Mrs. Dunn is going to St. Paul to 
continue her work in trying to raise the- balance of the money 
necessary for the purpose above indicated. 

We would request, if you do not deem it inconsistent with your 
duties, that you read this communication before the convention, 
in order that Mrs. Dunn may be introduced to the delegates, and 
that the purpose of her missicn may be thoroughly introduced. 

Trusting that you will comply with this request, we remain, 

Respectfully yours, 
J. B. CALLAHAN, 176. 
J. W. COMBS, 477. 

. A. W. STARKEY, 340. 

Oe KR. C.5 370. THOS. SLAUING, 390. 

JAI SLOREY,: 67. 
ReAKACAT ENESCO: 
L. ABERSOLD, 552. 
A. J. ZIMMER, 142. 
MIKE BOYLE, 364. 
OeRrC.$275. W. T. GREEN, 399. 
C. F. CARD, 394. 
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G. C. C.: The communications will go into the record and 
the members of the Grand Division will undoubtedly be approached 
by the lady in ‘question at the hotel. I asked the Chief Con- 
ductor of Division 40 if he knew what the offense charged against 
the boy was—the communication doesn’t indicate that—and he 
said that the charge was one of murder, but that there has been 
a very strong doubt in the minds’of a great many as to this 
young man having had any connection with it. 

St. Paul, Minn., May 19, 1901. 
Mr. E. E. Clark, Grand Chief Conductor. 

Dear Sir: The Sherman Lodge, Order of Buffalos extend a 
cordial invitation to the O. R. C. to attend their first annual 
moonlight excursion on the steamer Lora and barge, next Tuesday 
evening, May 21st, boat leaves at 8:30 p. m. 

Respectfully yours, 
JOHN LANE, : Secretary 

G. C. C.: All who are Buffalos and all who want to get 
buffaloed will go. (Laughter and applause.) 


G. Sec.: Bro. Davis of Division 96, wishes tu announce that 
all who desire to return by the Chicage Special can now reserve 
their berths at Superintendent Rice’s office at the Union depot. 


G. C. C.: I am requested to say that Bro. Caraway, our sick 
brother who was taken to the hospital, is very much better.~ He 
has returned from the hospital to the Metropolitan hotel and 
hopes to be with us te-morrow. (Applause.) I have also been 
requested to again call attention to the entertainment this even- 
ing by the Young Men’s Christian Association, and to especially 
announce that the ladies are also invited to attend. 

A Brother: Where is that hall? 


Bro. Condit: The hall is on the corner of Fifth and St. Peter 
streets, right next to the postoffice, right diagonally across from 
the Windsor hotel. 


Gist Geer Give your attention to the further reading of the 
report of the Jurisprudence Committee. 


Bro. Condit: We, your Committee on Jurisprudence, recom- 
mend the amending of Article 38 of the COD ae Page 19, Line 
11, as follows: 


Strike out the words “one dollar’ and insert in lieu thereof 
“two dollars.” That is changing the grand dues from one dollar 
to two dollars, as proposed in the amendment which we passed 
the cther day, in regard to the Home and the payment of delegates. 


-Bro. Merrill: I move that it be adopted. 
Seconded. 
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G. C. C.: Bro. Merrill moves to aodpt the report and concur 
in the recommendation of the Committee. 


Bro. Baker: Bro. Chief Conductor, I would like to ask if that 


is contingent upon the passage of these measures. 


BGs 6. bis“ is only the second reading of this, Bro. Baker, 
the same as the other. 


Bro. Miles: I simply wanted to ask for information myself. 
My idea is and has been that we should increase the grand dues 
to cover not only the assessment proposed to raise this relief fund, 
but also the assessment proposed, if it becomes a law—of course 
contingent upon that—to maintain the Home. I wanted to ask 
if this amount would be sufficient. If not, I would like to further 
amend. 


» G. C. C.: The Grand Division, in enacting the amendment to 
the laws,. provided for a sum not exceeding twenty-five cents per 
year for maintenance of the Home and also passed to a third read- 


ing a law to pay delegates to the Grand Division from the general . 


fund of the Order. They passed a law to the third reading 
relative ‘to the relief fund, providing for an assessment for that 
purpose, and the Jurisprudence Committee have reported an in- 
crease in the grand dues sufficient to cover the annual maintenance 
contributicn for the Home and the payment of delegates to the 
Grand Division. If they want to include the assessments for the 
relief fund, it will be necessary to add to this amendment and 
necessary to materially change the provision for the relief fund; 
and then it would be necessary to set aside from the general fund 
a certain sum for relief fund purposes. If it is desired to include 
the relief fund in the grand dues, these changes should be made. 
If you want the relief fund made a special assessment, it would 
be proper to leave it as it is. f 


Bro. Anderson: [ will state, from my experience of all that 
has passed here to the third reading, that the Jurisprudence Com- 
mittee has now included in this recommendation all that is re- 
quired to do away with special assessments for the maintenance of 
the Home and also what may be necessary to raise the required 
amount to pay for the delegates attending this Grand Division. I 
believe that the recommendation by this Jurisprudence Committee is 
ample, and I believe that it should be kept a separate fund from the 
relief fund. I believe that the relief fund, as we recommended 
here Saturday, should be kept a separate institution from anything 
pertaining to grand dues and other minor assessments, inasmuch 
aS we can see no good reason for ccnnecting the relief fund with 
this. The relief fund, in my opinion, if it is adopted and becomes 
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a law, will of necessity fluctuate according to the demands made 
upon this relief fund. I think, brothers, you will only need to go 
back to the report of your Trustees or to your Board of Directors 
and see the amount of claims that are presented to this Grand 
Division which would of necessity come from their relief fund. On 
the proposed plan of $1 per year, we will raise in round numbers 
$25,000 which I believe is more than will ever be necessary for 
that purpose, and for that reason, brothers, I believe that we have 
now one of the best things to save time, annoyance and expense 
to both the Grand Division and local Secretaries, by simply in- 
creasing the grand dues to $2 to cover this pay of delegates and 
the maintenance of the Home, and I hope the recommendation of 
the Committee will prevail. (Applause.) 


G. Cc. C:: Are you ready for the question on the amendment 
to adcpt and concur in the recommendation of the Jurisprudence 
Committee? 

Upon vote, the recommendation was concurred in. 

Bro. Condit: Amendment to the ritual. Insert after the word 
“reservation” in Line 21, the following: “Knowing full well that 
any violation of the obligation will subject me to expulsion from 
the Order and cause the publication of such expulsion in the 
official organ of the Order, and that if expelled for violation of 
obligation, I can never again be admitted to the Order.” . 


_Bro. Yancey: I move to concur in the recommendation of the 
Committee. 
Seconded. 


G. Cc. C.: Are you ready for the question? 


Bro. Bell: It seems to me that that is not a wise provision. I 
cannot help but think that this body of men is composed of a char- 
itable set of men, and it does seem to me that there is not one on 
this floor but what is ready to admit that at some period in his 
life he has made some mistake. And the fact of a man’s having 
broken or violated his obligation once—it seems. to me this pro- 
vision will be entirely too hard on a man of that character. Per- 
haps it would not, but I do not believe that it would be wise for us 
to nail the door so tightly fast that a man could never get back 
into the organization again, and I cannot agree with the sentiment 
as expressed there and the sentiment of those who drew that up, that 
a man having sinned once is forever excluded. Are we going to go 
further than the great Master we all pretend to serve and revere? 
Are we going to judge as we would be judged? If we are, we want 
to be careful how we pass judgment. When a man says to me, 
“You have done something that is irrevocable and you cannot, by 


» tae DTD Ae le aed ® hur», , i ae ‘ —~ ee ~~. | oe 
i 3 re > } fe res 6 es peor ; ; HN ea i, Sake kee 
we ; x J ee ad , 4 : . 
7 > & “ \ ‘ 


543 


any future conduct ever get yourself out from under that ban.” I 
say that is wrong. I say every man should have the opportunity, 
if he has committed a wrong and made a mistake, to so live that 
his fellow men will be ready to extend the right hand and say, “You 
are forgiven, my brother; we will permit your return to the Order.” 
But when you once say to him, “If you have violated your obliga- 
tion, you never can return to this organization” I think it is wrong 
and I certainly cannot subscribe to that doctrine. (Applause.) 


Bro. —————-: II believe that if a man violates the obligation 
with deliberation once, that he ought not to be reinstated. I think 
the statements made by the Jurisprudence Committee are too 
broad, and I believe that we have no right to take out one week 
or one month of a man’s life and use that as a thermometer to gauge 
him for all time in the future. And I believe this recommendation 
will not carry because it is too broad. But, if he does it with 
deliberation, we have no right to reinstate him. But if he does it 
through error or ignorance, we have a right to reinstate him. 


Bro. Sheppard: I move to strike out the last portion of the 
Jurisprudence Committee’s recommendation, in regard to forever 
debarring him from the Order. 


Bro. Bell: I second that motion. (Applause.) 
G. Cc. C.: You have heard the motion to amend, made by Bro. 
Sheppard, and seconded. The question is on the amendment. 


Bro. Burns: I am in favor of the last recommendation to 
strike that out. I believe we voted on this question a few days ago, 
and the sentiment of this Grand Division was that it should not 
stand. Now, I do not believe that this Grand Division cares to tie 
its own hands at this time. It may be possible at the very minute 
while we are deliberating on this question, there are charges pre- 
ferred against a brother and he is being tried in some local lodge, 
and that he would take an appeal to this Grand Lodge. Are we 
going to enact a law here where we are going to forever tie our 
own hands on a question which, after a thorough investigation we 
may find that an injury and injustice has been done to a brother? 
I do not believe, brothers, we are going to do it, and I hope that 
this last recommendation will prevail. 

Bro. Miller: I believe that’you all realize the fact that the 
time has now come for this Grand Division to act and not talk. 
However, I am called upon, just as briefly as I possibly can, to state 
my position in this all important change in our ritual or in our 
obligation. Now, I don’t want the brothers of this Grand Division 
to understand that in my make-up I am as uncompromising as it 
is possible for a man to be, because that is not my nature or my 
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disposition. But I want to say this to every member of this Grand 
Division, that the foundation walls of all organizations, fraternal, 
protective or whatever it may be, is the same in substance and 
make-up, in constitution and by-laws of your organization as the 
common law of this country is to the state and municipalities that 
are within it. I want to say to you, brothers, who belong to any 
organization as the Order of Railway Conductors, the Masonic fra- 
ternity, the Elks, the Odd Fellows, the Workmen or any of those 
institutions, I undertake to say to you that the foundation walls 
on which they are built, and the walls on which- they stand, the 


foundation stone which has made those institutions what they — 


are to-day, is their obligation. I do not conform even with my 
Own amendment in this proposition that a man can never gain ad- 
mission into a body from which he was once expelled, but I say 
this to you: You can take a man off of your train, I don’t care what 
his make-up is, and you can put him through the Order of Railway 
Conductors; you can put him through the Masonic fraternity; you 
can put him through the Workmen; you can put him through the 
Knights of Pythias. If you start that man in wrong in his heart, 
he will come out, wrong when you get through with him. You can- 
not deny those facts and you cannot undertake to say, and I want 
to, tell you this Grand Division cannot afford to go on record that 
it is in favor of a man violating his obligation and, after he comes 
forward and makes a little pitiful, sympathetic plea, that you will 
forgive it all and throw the bars open and put him in a position to 
tear out the foundation walls and corner stone on which your in- 
stitution stands and without which the organization would not be 
worth a continental. (Applause.) Now, I know it doesn’t look 
right. God Almighty created us in his own likeness. We should not 


set our will up against the Almighty God. We know he snatched. 


the thief from the cross and took him to Paradise. We know all of 
those things, but I want to tell you that we have got to protect the 
obligation of our Order and we have got to protect that now, or we 
had as well let our institution go. And I am sorry to see the senti- 
ment expressed. I am willing to accept anything in order to keep 
from retarding the deliberation of this body, if you can place this 
matter where’ it will not be dependent upon the sentiment or the 
Sympathy of a few individual members in a man’s Division. Let 
there be some other restriction whereby he has got to go: through a 
certain course in order to put himself in position to. get back into 
the Order. If you can make it so it will be a unanimous consent 
of the members of the division from which he was expelled, or a 


two-thirds majority or a dispensation from the Grand Chief Con-. 


ductor—I am willing to accept anything; but I am not willing to 
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say that a man shall be expelled from the Order of Railway Con- 
ductors to-day and after six months’ time a few of the boy’s personal 
friends can go to the lodge room and reinstate him into the Order 
of Railway Conductors, where he stands in a position to tear the 
foundation stones out from under the institution at his will. That 
is my position on this, and I want to be understood clearly. (Ap- 
plause. ) 


Bro. Sheppard: I want to call the danger in this proposition 
to the minds of the delegates. You have all seen the result of fac- 
tional fights in Divisions. We all know that in the heat of passion 
and under prejudice or misunderstanding, oftentimes members are 
placed in false positions. I want to call your attention to the fact 
that, if this law is enacted, if we make a mistake we cannot 
remedy it. That is the difficulty, and that is where the wrong may 
occur; and I do not believe it is wise to place ourselves in a posi- 
tion where, if it was once made clear to us that we had made a 
mistake, we could not remedy it. More than that. Reference has 
been made to other organizations. I know of no other organization 
which would punish a member to that extreme. Now, the inference 
has been thrown out, perhaps, that men are naturally dishonest. 
I want to say, aS a man who has had a great deal of intercourse 
with his fellow men, who has studied the question of social problems 
a great deal, that I do not believe men are naturally dishonest or 
want to do wrong. Their environment, circumstances and condi- 
tions largely dominate their action, and if we vote to pass this 
amendment, striking out that, we do not say that we want a man 
to violate his obligation or approve of so doing; we simply want to 
go on record as saying that he will be expelled if he violates his 
obligation, and he must redeem himself in the eyes of his brothers if 
we take him back. ‘Now, the other underlying principle of the law 
would be that those of us who are weak-kneed; those of us who 
cannot stand up to a brother’s face and say to him we did not be- 
lieve he was a worthy member of the Order, could run behind the 
law. I want every member of this grand Order to understand 
that the way to make a man feel that he has violated his obligation 
and that he is not worthy of our friendship or association is to 
make him feel it every day of his life in your social intercourse with 
him. Let him understand he must have your respect. If you make 
some kind of a law, as Bro. Miller suggests—but it has not been 
done, and he did not move it—that it would take unanimous con- 
sent to get back, I would agree in that idea, and I think it would be 
all right. But I do not want to place it in the power of a few men 
or a number of men to irrevocably tie their hands so that they could 
* not make good an error or a wrong, and I sincerely trust that this 
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amendment will prevail, and that every one of us, when a man 
violates his obligation, will stand up and tell him so and say to his 
face, ‘““We propose to get you out of the Order of Railway Con- 
ductors.” Let them understand they have got to have the moral 
stamina, and that we do not depend on laws to punish those who 
do wrong. If a man is at all honest, knowing that he will be ex- 
pelled from the Order by violating his obligation, this will be silent 
monitor enough to keep him in the paths of rectitude. (Applause.) 


Bro. Daniels: There seems to be a disposition or an idea 
on the part of some members in the Grand Division that we cannot 
trust the Divisions very far. I do not think such an idea should 
prevail. I believe the Divisions can be trusted to handle these cases. 
I ‘believe if a person obtains membership in the Order who is unfit 
to be a member and is then expelled. I believe, with that record, 
we can trust any Division that he may thereafter apply to, to make 
the proper inquiry and keep him out if he is not fit to come back. 
(Applause.) I certainly hope that the amendment will prevail and 
that we will not say to the Division, “We do not trust your judg- 
ment, you cannot decide whether this man has redeemed himself 
and is worthy to come back into the Order or not.” Leave it to the 
Division. It seems to me that the law certainly is strict enough . 
now, and if the members will read Section 43 of the Statutes, I 
believe they will all come to the same conclusion. And, while I am 
on my feet, I want to call your attention to the fact that you have 
already enacted or passed to the third reading an amendment to 
the law covering this same point, and providing that the member 
cannot be reinstated or again made a member of the Order. When 
this amendment to the ritual is adopted, when we come to the 
amendment already passed to third reading to the laws, do not let 
us forget it. But, brothers, let us leave these matters to the Divis- 
ions, let us trust them to know their own members; they certainly 
can know them better than we can know them here. (Applause.) 

A Brother: I would like to ask for information. If they pub- 
lish the name of the expelled member in the Conpuctor would it 
be according to our postal laws? : 


“G. C. G.: I don’t‘know of any probable complication in that 
direction. It is a practice that is indulged in by others. 

The Brother: I understood it would be published in the 
Journal, 

G. C. C.: That is the reading of it, yes, sir. 

Bro. McLeod: I would like to ask Bro. Miller or any other 
member on the floor who favors this amendment to the law, if, after 
supporting this measure, he could conscientiously go, acting for 
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himself, or as a Committee representing someone else, to our of- 
ficers, with this law staring him in the face and ask for the rein- 
statement of a member who had been discharged or suspended for 
making a miscue. 


Bro. Marlow: Bro. Grand Chief Conductor, I want to ask for 
information. If this amendment falls and this original as proposed 
by the Jurisprudence Committee prevails, can the Chief Conductor 
of the Division entertain an application from a man who has been 
expelled for violating his obligation? 


/G, .C, -Ci>- He cannot. 


Bro. Marlow: That makes it pretty tough: We have our 
Committees in the field at all times, fighting for members who have 
committed errors and committed things on the road which are not 
proper and right, and we entertain those and fight for them, and I 
think, if a brother has been expelled and he is willing to do what is 
right, I think it is no more than right we should try him. Our 
brother has said these other organizations do not do that. There 
are very few of us who do not belong to other institutions, and 
there are very few of us who have not seen those things done in 
our lodge room—the reinstatement of members who have been ex- 
pelled for violation of the obligation, in other secret organizations 
outside of the Conductors, and I do not think it is necessary for the 
Conductors’ labor organization to be any more strict than are 
similar organizations in their obligations. 


Bro. Miller: Bro. Grand Chief Conductor, if it will end the 
argument, I would vote gladly to accept the amendment offered 
by Bro. Sheppard. 


Bro. Thomas: I want to ask for information, Bro. Grand 
Chief Conductor. Under this proposed law, do I understand that 
a member who violates his obligation is to be published in our 
Journal circulating around throughout the country? 

G. C. C.: If he is expelled for viclation of the obligation under 
this proposed law, the expulsion and cause thereof will be pubiished 


in the Railway Conductor, and he cannot again become a member 
of the Order under any circumstances or conditions. 


Bro. Miller: Well, brothers, I am heartily in favor of an 
expulsion of this kind, but I am not in favor of having it published 
in our Conductor, for the very simple reason that we have in the 
past and have always opposed and fought against what is known 
as the black list system; and I do not aprove in any form, shape cr 
manner, of placing this matter on record where we approve of a. 
black list system. If a brother violates his obligation, it is my 
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‘belief that we should take such action as will debar him from 
becoming a member of our organizaticn, but it is not necessary 
for us to publish this fact before the world and place ourselves 
on record as in favor of the black list. (Aplause.) I want to 
say to you that, as a delegate of the Labor Bureau of the State 
of Kansas, we endeavored at the last session to inaugurate a law 
to compel the railway companies of that state to produce evidence 
in case of blacklisting a man on our line, and also on all the lines 
of the State of Kansas. And while we lost on this occasion, I 
assure you we are going after them again. We never kncw enough 
to quit down in our country, and we never quit until we get what 


we want. While we are here fighting on this proposition, I want. 


to show you how unjust it is to get up and fight these people 
on this very. same question and then come around here and vcte 
to substantiate a question right against it. It looks to be unrea- 
sonable and I hope the entire proposition will fall. (Applause.) 
Bro. Wooster: Bro. Grand Chief Conductor. This is a ques- 
ticn that I spoke against the other day. I am utterly opposed 
to putting anything more in our obligation, and as for putting this 


in so that a man can never be reinstated, I defy any man to — 


show me any obligation or any Order that has any such stuff in 
there. Are we going to tie the hands of the members that come 
here two years from now and say, “‘You haven’t gct brains enough 
to say whether that man is guilty or not, or whether he has re- 


formed? Are we going to legislate for ourselves and our members ~ 


now, or are we afraid to let this matter go to thé next conventicn? 
Now, that is what you are doing with your obligation if you change 
your obligation any more than you have got now; you are simply 
saying, nt am afraid that the next convention might possibly re- 
instate that man, and I won’t let him come in; I am going to fix 
the bars so they cannot tear them down. Is it possible we are go- 
ing to do any such thing as that? I, for one, cannot vote for any 
such thing as that or any such recommendation.” 


Bro. ——————_ Grand Chief Conductor and brothers, I 
heartily endorse the sentiment expressed by Bro. Daniels and 


Bro. Thomas, and I hope that this Division will never do what the — 


railway companies will do. The railroad companies do forgive us, 
but if our brothers cannot forgive us, who will? (Applause.) 


Bro. Osborn: Justice, charity and friendship are the elements 
of our Order, and I hope that the Order of Railway Conductors will 
at all times extend these principles to our brother conductors. I 
hope this Grand Division will not pass a law that will forever 
debar a member of this organization from ever again becoming 
a member. 
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Bro. Davidson: Grand Chief Conductor, I hope that this part 
that says “debar one from ever becoming a member,’ will never 
prevail. I believe that there is a chance fer anyone or everyone 
who has violated an oath or obligation, to redeem himself. I am 
very much opposed to the violation of any of the obligations, but 
I do believe in giving one who has been discharged a chance to 
redeem himself and of rendering to every man his just due, that 
he may have the same equal chance that a member of our Order 
here to-day has, that is, in the Order that does not live up to that 
obligation. And I believe that we ought to be merciful and that we 
ought to give every man a chance. If a man is thoroughly re- 
pentant and is sorry and can prove himself to the local Division 
where he belongs, I think it ought to be left to the local Division. 


Bro. Curtis: About five years ago we went before the Leg- 
islature of Texas with a blacklist bill, and we were defeated. We 
renewed our efforts at the Succeeding Legislature and were de- 
feated. During the last session of the Legislature, we secured 
the passage of 4 Dill prohibiting blacklisting. It does not exe) 
far encugh along those lines, but it is much better than the com- 
mon law is with regard to the subject of blacklisting. Now, then, 
if we had been publishing in our Conductor the names of those 
members that we had expelled for violation of the obligation, or 
from any cause whatever, it would have been construed as an 
indication on our part that we favored blacklisting; and if the 
members of the railroad lobby who were there could point that 
out to the members of the Legislature, we never in the world would 
have secured the passage of that bill. And while I am not in favor 
of reinstating to full membership any member who has maliciously 
and willfully violated his cbligation, I am opposed to publishing 
his name in the official organ of our organization for the reason 
that I have just stated. 


Bro: WR Knight: Bro. Grand Chief Conductor, I have 
listened here for about thirty minutes now to arguments as to 
why the proposition of the Jurisprudence Committee should not 
prevail. I agree with every member who has spoken. With due 
deference to my good brother here, I have failed to hear any argu- 
ment introduced here as to why it should prevail. If there are 
any good and sufficient reasons why a law of this kind should be 
enacted, I would like to hear it. I believe that our charity cannot 
be too broad. I sincerely hope that neither the amendment nor 
the recommendation of the Jurisprudence Committee will pass. 


Bro. C. Mitchell: Bro. Grand Chief Conductor, I think after 
what we have heard, no member of this Grand Division can but vote 
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intelligently on this question, and I think that a further display 
of eloquence would only be wasting time. So I move the previous 
question. 

Motion seconded. 

G. C. C.: The previous question is moved and seconded. Shall 
the main question be now put? As many as are in favor of putting 
the main question, signify by usual sign. Contrary same sign. 

The motion is carried. 

G. Cc. C.: The previous question is ordered. As many as are 
in favor of the amendment offered by Bro. Sheppard striking out 
* the provision that a member expelied for violation of the obligation 
can never again be admitted— 

Bro. Gaffney: I rise to a point of information. I am a little 
at sea as to what that is. 

G. C. C.: The Jurisprudence Committee reported an amend- 
ment to the obligation under which a member, in taking the 
obligation, admits that he knows full well if he violates his obli- 
gation he is subject to expulsion and to the publication of that 
expulsion in the official organ of the Order, and that if expelled 
for violation of the obligation, he can never again become a mem- 
per of the Order. Bro. Sheppard moves to amend by striking out 
the provision that if expelled for violating the obligation he can 
never again be admitted. 


Bro. Gaffney: That leaves out the publication in the Organ. 


G. Cc. C.: If Bro. Sheppard’s amendment is adopted, the report 
of the Committee will provide for the publication. 


Bro. Gaffney: That is-what I was trying to get at. 


G. C. C.: As many as favor the amendment, manifest it by the 
usual voting sign. Contrary by the same sign. The moticn to 
amend is lost. As many as are in favor of adopting and concurring 
in the report of the Committee as read by the Chairman, manifest 
it by the usual voting sign. Contrary by the same sign. The 
motion to concur is lost. (Applause.) 

Bro. Marlow: Bro. Grand Chief Conductor, I favor the ex- 
punging of the whole subject which has just been under discus- 
sion, from the recor,d and I therefore move to expunge the same 
from our record of to-day’s proceedings. 

Motion seconded. a 

G. C. C.: It is moved and seconded that all record of this 
amendment and discussion and action thereon, be expunged from 
the record. As many as are in favor of expunging the same from 
the record, manifest it by the usual voting sign. Contrary by the 
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Same sign. The motion seems to have been carried but I think 
I will have to ask you all to vote. As many as are in favor of 
expunging from the record all reference to this amendment and of 
discussion and action thereon— 


A Brother: I would like to inquire of any delegate here what 


is the necessity of expunging it. 


Bro. Marlow: With the permission of the Grand Chief Con- 
ductor, I will answer the question. 


Permission was granted. 


Bro. Marlow: I think it is a shame and a disgrace to this 
organization to have a discussion of this kind spread out or in- 
tended to be spread out over this country, that is why. -I think it 
is a very poor precedent for us to establish. 


Bro. Burns: I think that is an insult to the intelligence of 
this Committee, and I will say that I have been in a great many 
bodies, and the Chairman of this Committee, I believe, from his 
experience and his every action, is one of the most intelligent men 
that ever appeared before a body of men (applause), and the rec- 
ommendation is an insult to that Committee. I don’t think this 
Committee that recommended this are ashamed to have it go on 
record. I believe, however, that it hag been voted down, that 
they will consent to it as brothers, but why it should be an insult— 
I say it is an insult to this Committee to have it expunged. 


Bro. Marlow: I made this motion and I am going to defend 
it. I have as much respect for the Chairman of this Committee 
as any man or brother in this body and I have. done this through no 
disrespect of the Committee, and I hope you will understand so. 
I do not understand, Bro. Grand Chief Conductor, that everything 
that this Jurisprudence Committee reads off here is in accord with 
their ideas. As I understand it, there are many things handed in 
to them and they bring those things out to see whether this organiz- 
ation does want them or does not want them. It is not because I 
have any. disrespect for the Committee. I have the greatest respect 
for their position and their ability. 


Bro. Sheehan: It seems to me as if some of the members 
here are talking for a record, and I want to get them into the 
record. We want to show to the members of this Grand Division 
what they are costing this Grand Division for this motion, and I 
hope the motion will prevail to keep it in the record. 

GC, C.: As many as are in favor of expunging from the 
record— 
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Bro. Daniels: I think this is a record that we can well afford 
to place before the members of the Order generally and that we 
ought to have it. 

Bro. Eastright: I would like to say for this Committee— 
as I guess our Chairman is too modest—that the Committee is 
unanimous on that—of what we reported, and I do not believe 
they are afraid to have it go in the record. I know that I 
for one, am not. We were all in favor of that, and I believe it 
should go in the ritual too, and a man that violates his obligation 
should not be allowed to come into the Order again. And that 
was the opinion of the Committee. 

Cries of “Question.” 

G. C. C.: As many as are in favor of the motion to expunge 
from the record all relating to this proposed amendment to the 
ritual, manifest it by the usual voting sign. Contrary by the 
same sign. The motion to expunge is lost. 

Under our rules the Jurisprudence Committee do not report 
back any proposed amendments which they are unanimous in 
recommending the rejection of, unless they are called for by 
brothers interested in them. This concludes the report of your 
Jurisprudence wommittee under second reading on all matters 
that they are prepared to recommend the adoption of. Opportun- 
ity will now be given for members to call up any amendments 
which have been passed to the Jurisprudence Committee if they 
desire to do so. 

Bro. Heitzman, 54: [ am requested by several members to ask 
for the reading of the amendment of Article IV, Page 199. 


Bro. Condit: “Amend Article IV of Mutual Benefit Laws 
so that it will read: ‘Any member of the Order who is in good 
standing. and in a satisfactory pnysical condition, may become 
a member of this department, as provided in this law, and Sec- 
tion 19 of the Statutes, and according to the following provisions: 

“ ‘Members not over thirty-five years of age at the time of 
becoming members of this department shall be eligible to any 
- geries; members over thirty-five and not over forty years of age 
at the time of becoming members to this department shall be- 
come eligible to Series A and B only; members over forty-five 
and not over fifty-five years of age at the time of becoming mem- 
bers of this ‘department shall be eligible to Series A only; mem- 
bers over fifty-five years of age shall not be eligible to Imember- 
ship in the Mutual Benefit Department. No member will be given 
more than one certificate; provided that nothing in this law shall 
reduce the amount of insurance now held by any member of this 
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department. The department reserved the right to place any ap- 
plication in a series, lower in amount than that applied for or to 
which he may be eligible according to the classification, whenever 
the proper officers of the department consider such action justified 
by the health record furnished with application.” 

I will say, as I stated here a day or two ago, I think it was 
on Saturday, in reporting our proposition on the relief fund, that 
the Committee were of the unanimous opinion that the laws 
governing the Benefit Department should not be changed in any 
way whatever, and we have followed those lines as closely as we 
possibly could. : 

Bro. Daniels: Bro. Grand: Chief Conductor, I would like -to 
ask permission to ask a question of the Jurisprudence Committee? 

G. C. C.: You may have permission. 


Bro. Daniels: As I understand the amendment—and a good 
many of us have not Constitutions or have not copies of the law— 
the effect of this amendment changes only one thing, and that is 
to strike out “fifty” wherever it appears, and insert “fifty-five.” 


G. C. C.: The effect of the amendment would be to make mem- 
bers not over fifty-five years of age eligible for insurance instead 
of members not over fifty years of age. 


Bro. Daniels: That is as I understand it. 
G. C. C.: What do you desire to do with the report of your 
Committee? 


Bro. Leach: I move that the report of the Committee be ac- 
cepted. 

G. C. C.: Bro. Leach moves that the report of the Committee 
be accepted and concurred in. 

Bro. Frank J. Fitch: As this appears to be the only question 
that is before this body that interests the Division that I represent 
directly, I therefore have prepared a copy of certain statistics of 
the different Insurance Departments of the different states to show 
that this resolution should not be passed. If you will give me 
your attention I will try and endeavor to show why it should not 
be passed. The proposition to raise the age limit of this Order 
to fifty-five years is not one to be considered hastily or decided 
prematurely. At that age the average death rate is twenty-two 
per thousand. Add to this the special rate of mortality among 
conductors shown by the Interstate Commerce reports to be six 
per thousand, and you have a net cost to this Order on each man 
taken in of this age of $28. Now, add the cost of the accidental 
benefits, which would certainly not be less than $2, and you have 
an absolute cost to this Order of $30 per year for every man, either 
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now in or who joins in the future. You collect from him $16 per 
year and you lose $14, sure. It is, therefore, a simple matter of 
arithmetic to determine how many such members this Order can 
contain and live. Some of my brothers may argue like the Irish 
contractor, that it is worth some loss to do the business, but I 
tell you, brothers, in all seriousness, that, in the words of the 
immortal Grover, “It is a condition that confronts us and not a 
theory.” The only people out of whose insurance this Order is 
making a dollar profit are those under forty years of age. On 
all others we are losing money every day. 

Let me illustrate: The number of deaths per thousand, be 
ginning at the age of twenty-five and going to forty years in five- 
year periods, is as follows: 

At the age of 25, 14 per thousand. 

At the age of 30, 141% per thousand. 

At the age of 35, 15% per thousand. 

At the age of 40, 16% per thousand. 

At the age of 45, 181%4 per thousand. 

At the age of 50, 2214 per thousand. 

At the age of 55, 281% per thousand. 

At the age of 60, 361% per thcusand. 

At the age of 65, 50 per thousand. 

At the age of 70, 70 per thousand. 

At the age of 75, 100 per thousand. 

It is, of course, apparent to all, therefore, that the actual cost 
to this Order for a thousand dollars of plain life insurance, without 
the accident feature, will be approximately the same sum per annum 
in dollars as the mortality when expressed in years; in other 
words, at the age of 40, the number of deaths per thousand is 16. 
If, therefore, each of the 1,000 men at the beginning of the year 
paid the sum of $16 each to this Order, there would be just enough 
money with which to pay the 16 death losses at $1,000 each. 


Now, my brothers, I wish to ask you, in all fairness, how. 
you are going to justify yourselves to your constituents when you 
return to your respective Divisions and report that you have let 
down the bars so that every old conductor, from Maine to Cali- 
fornia, from the Hudson Bay to the Aztec capital can enter this 
Order, and obtain insurance from us for about one-half its actual 
cost. 

Of course, as I said before, we are losing money every day 
on every man over 40; but God forbid that I, a brother con- 
ductor, should, although a young man myself, say one word against 
standing by those already in. We will stand by them till our 
number goes up for the last great run across the big Divide. What 
I do object to is adding to the length of the train without in- 
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creasing the size of the engine. This principle is absolutely op- 
posed, moreover, to the idea advanced so often by my worthy 
brothers, that our salvation as an Insurance Order depends upon 
new blood. 

The only new blood that helps a fraternal society from an 
insurance standpoint is young blood, those entering below the 
average age of the society. We have 25,000 men averaging about 
forty years. Next year, they will average, supposing no new ones 
come in, about 41; an increase of 25,000 a year in the aggregate. 


If you did. not take in a man next year over 40, you would 
have to take in 2,500 at an average age of thirty to keep the 
average age of the Order at 40. If you don’t keep the average 
age from increasing, brothers, this Order will grow old, and the 
end of age is death. Do you propose to keep down this increase 
in average age by raising the age limit, already too high, and 
turning the Order over into an old man’s home? Brothers, the 
principle is wrong; it is vicious. It will work untold injury to 
this Order of the honor and prosperity of which every member is 
so proud. I ask every brother to vote agaist the proposition, 
because our wives, our children, are worthy of some consideration. 
I ask every older delegate to vote against the proposition because 
the result will be to raise the cost and to endanger the Order, 
whose banner you have carried so many years. 


Bro. Chapin: It was I that introduced that change, so I 
think I have a right to speak on it. I have no speech prepared, 
nor have I any insurance statistics to go into; but I know we have 
members between fifty and fifty-five years of age who are still 
comparatively in the prime of life, and they are good members; 
and we have taken in some in the last year or two years that are 
over fifty years of age. If you will look over the ages of the 
members that have died in the past two years that belong to the 
Insurance Department, you will find there were many more that 
were under fifty years of age than those that were over. Of 
course, we are not strictly insurance; we should have some brother- 
ly love besides. I don’t think we will go to the wall or that our 
families will not be protected. I do not believe in crossing the 
bridge until we get to it. I hope the resolution will carry. 

Bro. Landon: There has been a good deal .said in regard to 
protecting the members of our Order. I do not believe there was 
one who voted against the remarks of Bro. Miller when he was de- 
vising some means whereby we could keep railroad’ men from 
coming in, young men coming in and crowding the old ones out. 
Now, so far as myself is concerned, I am beyond the age limit as 
the law now stands. I recently tried to get insurance but it was 
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refused on account of my age being a little bit too old. The reason 
I had no insurance was that I had been burdened with other ex- 
penses so that I could not stand the insurance, and had overlooked 
the fact that the laws were changed—I believe it did stand at 
fifty-five at one time. As soon as I got able to do so, I applied for 
insurance but could not get it on account of my age. ‘Now, the 
Division whose paper we have just heard read, it seems to me must 
intend to confine the benefits of this Order to the young men and 
crowd the old ones out entirely. I stand here as one of the old 
men to stand any assessment that may be imposed upon us for the 
relief of any other member of the Order. So long as I have a 
dollar left, I am ‘willing it shall go for the benefit of members of 


the Order. I am also willing to pay any assessment that may be 
made upon me to defray the expenses of the Benefit Department, 
but I would Tike to carry a little bit of insurance; and with so 
small an amount as it will cost any one of the members, it seems 
to me that that assessment might*be made and allow us old men a 
little bit of insurance; we can only carry a thousand dollars, as 
I understand, and that would be a very small matter. It seems 
to me that the age limit should be changed just a little bit and 
allow some of us old fellows who are getting pretty well along 
to participate in the benefits of the Insurance Department. 


Bro. Marlow: I would like to ask the brother how long he 
has been a member of the Order? 


Bro. Landon: I have been a member of the Order since about 
1880. I explained my position in that line—that I was so burdened 
with other expenses that I was not able to carry the insurance. 


Bro. Danner: Brother Grand Chief Conductcr, I for one hope 
that the age limit for the old conductors will be extended to fifty- 
five. I am probably one of the youngest conductors on this floor, 
and while I am digging down and paying these assessments for 
the older or even the younger brothers, I feel I am helping some- 
one who is in trouble and distress; and I hope that this grand 
body of men will not be so narrow minded, so selfish as to exclude 
our old members. In the name of common decency, where would | 
we be if it were not for the old heads that sit among us to-day. 
I earnestly hope that when this proposition is voted on that it 
will be carried that the older conductors will be given an oppor- 
tunity to step inside of our insurance lines. 


Bro. Long: I am opposed to the age limit and I am opposed 
_to increasing the limit to fifty-five years, and I will give you my 
reasons: It seems to me if a man is a conductor at all he is a 
conductor before he is fifty years old. (Applause.) If he fails: 
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to take out insurance in our Insurance Department (which I con- 
sider the best insurance in the world), unfortunately, it is his 
own fault. Consequently, if we tamper with our insurance we 
will not have the best insurance in the world. I was only in the 
Order a short time until I availed myself of the privilege of in- 
surance. We have a fund to take care of aged brothers, and I 
hope that the age limit will remain fifty years. 


Bro. Farrell: I move to amend the recommendation of the 
Committee by allowing the non-beneficiary members the privilege 
of taking out $500 insurance regardless of their physical condition 
or age. 


Bro. Washburn: It seems to me our brothers have forgotten 
the age limit adopted by some of our railroad companies. They 
think they have a terrible grienvance if they lose their position 
when past the age of forty or forty-five and apply for a position 
on some road and are turned down on account of their age. .I.am 
not as old as some of the members here, but if I live long enough 
I will be, and I will have to be a good deal older than I am now 
before I shall consider that I am worthless or not deserving of 
some benefits. My brother over here says that a man that has been 
in the Order any length of time, if he hasn’t any insurance, it is 
his own fault. Our brother over here says he was so burdened 
that he could not take it up. Now, I presume likely the brother 
over here knew whether he could afford it or not. No question 
in my mind but what a person might be so burdened, might be 
sickness in the family or other things that would prevent him 
taking out the insurance. The brother says that as soon as he 
was on his feet and in position to do so, he made application and 
was turned down on account of his age. 


Bro. Hutton: Bro. Grand Chief Conductor, as was related to 
us the other day here by one of the members from one of the 
Eastern states, he stated to us that they initiated a conductor there 
in a Division who had been running as an extra conductor eight 
years and had just been a conductor the required number of days 
to be initiated into the Order. Now, in consideration that this 
promotion is so extremely slow I think it is but fair that we should 
ask of ourselves the same as we ask of the railroad company. All 
of the master minds of this organization to-day are working over 
the question and tussling with it, to find out how we can raise 
the age limit in order that our brothers may receive employment. 
If we refuse them the insurance at forty or fifty, as I expect some 
of our members may be to-day what will the railroad companies do 
to us to-morrow? We must protect ourselves. I realize this in- 
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surance is a business proposition pure and simple, and that we 
men who have not tussled and argued with this question are 
not sufficiently enlightened upon it to converse intelligently about 
it. Men who have studied it for years are the men we should 
listen to, and not the arguments which are advanced here to-day 
by those of us who know but very little about it. I for one do not. 
I believe, therefore, we should listen to the men who are on the 
Insurance Committee, the men who are the directors of our in- 
surance plan, and we should not vote without receiving some 
intelligence on the question. I, therefore, would ask Bro. Ingram 
or some member who is well versed on this insurance what our 
assessments will be or what the pro rata of expense would be if we 
raised this limit to fifty-five. I for one believe the limit is not 
too high, because the promotion to-day is so slow that many a man 
is forty and above before he is eligible to be admitted as a con- 
ductor into our organization, and for that reason alone we should 
place the limit at fifty-five. But I do believe in another particular 
we should protect all these members, that we should protect our- 
selves against the older members and not let them come in on the 
same limit and on the same basis as the younger men, and I hope 
some good member, like Bro. er iors who understands this prop- 
osition will talk about it. 


Bro. Heitzman: I would like to know how many members of 
the Order to-day are over fifty, fifty-five and sixty years old. I | 
would also like to know what were the ages of those who lapsed 
their insurance during the past year, and also what are the ages 
of those died during the past two years. 


Bro. Ingram: I had not anticipated a question of that kind 
being submitted to me to-day. I have the records of that at the 
hotel, but I believe that I gave you a tabulated statement of the 
ages of the members in the Department during the year 1899, which 
I thought would prove satisfactory to the membership of the De- 
partment. I want to say to you further, now that I am on my feet, 
that it is very apparent to me that the young brother back there 
who read that statement had been investigating the question of 
insurance because he gave some very intelligent information. And 
I may say to you that insurance actuaries inform me that the 
actual cost of carrying a thousand dollars for death alone at the 
age of twenty-one years is $7.77; that is the actual cost without 
any consideration for management or surplus or reserve, and that 
it grades itself on up to the age of sixty-two when the actual 
cost of carrying a thousand dollars for death alone is $63. So 
you will perceive that as we pay at the rate of $15 per thousand per 
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annum. for death that we are doing more than we actually can do. 
And I want to say if you increase the risk, you increase the cost; 
and when you increase the age you increase the risk, because the 
length of life has got to govern the cost of the insurance that 
you carry. In the first place, our insurance was established on the 
wrong plan. It should have been established on a graded system. 
A man should pay according to his age, and the way we have it 
now a man at fifty-five (if that was made law,) would pay no 
more for his insurance than a man at twenty-five. And I do not 
know that the conductors of the country are made conductors much 
before they are twenty-five. And I think, brothers, from all that 
I can learn, and I have given it very careful thought and study, 
that you would make a very sertious mistake if you increased the 
age limit one single day. While I am sorry for the old brother 
that may have got beyond the age limit, yet you had better pre- 
serve the structure you have got now than to try to give benefit 
to the few. The result would be, in my opinion, that you would 
destroy the whole structure in your effort to try to benefit the 
few, and if you will take my advice you will not raise the age 
limit. . 

Bro. Daniels: Bro. Grand Chief Conductor I want first to 
ask Bro. Ingram one question. Is it not a fact that the average 
age of the members of our Benefit Department has steadily in- 
creased for the past ten years? , 

Bro. Ingram: That, Bro. Grand Chief Conductor, I am unable 
to answer, for this reason: That I have not kept a record of that, 
nor have I access to the records to know just the condition of it. 
But in striking an average of that that I gave you I found that 
we run a little over forty-two years of age, under the conditions 
existing during the year 1900; and I attribute that particular re- 
sult to the fact that at the last Grand Division of the Order you 
drew the restrictions surrounding the Insurance Department more 
closely so as tO guard against the conditions then existing. I 
think it was a very wise move. You must certainly conduct the 
Insurance Department on thorough business principles. If you 
don’t you are going to get into deep water. And even as it is now 
you will find, as time advances, the cost of your insurance will 
gradually increase. We are on what the insurance men call the 
natural premium principle, that is, you pay as you grow older; 
the cost of your insurance increases. Had you had a level premium 
principle you would have charged more or sufficient when you 
became a member in excess of the actual cost to counteract the 
deficiency of what you paid when you got further along in years. 
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Bro. Daniels: Bro. Grand Chief Conductor, and brothers, the 
fact as stated by Bro. Ingram that the average age now is about 
forty answers my question. Somewhere about ten or twelve years 
ago I figured up the average age of the members of the 
Benefit Department at that time and it was then, as I 
remember (I may not be strictly accurate, but I will not be far 
out of the way) in the neighborhood of thirty-one years, and 
since that time it has increased nine years—the average has in- 
creased nine years within the past ten or twelve years; and I 
venture to assert without fear of successful contradiction, that in 
our Mutual Department and under its conduct we absolutely can- 
not prevent some increase, some steady increase in the average 
age of the members, and thus increase the cost. The very fact 
that notwithstanding all the additions of the Order of Railway 
Conductors in recent years—all the additions of young men, there 
has still been an average increase in the age, and that seems to 
argue foreibly against any extension of the age limit at present. 
Now, I believe there is no other member of the Benefit Department 
who has paid assessmehts as long as I have. I became a member 
of the Benefit Department when I believe there were forty-seven 
members. I do not think there is a single one of that forty-seven, 
except myself that is now alive and a member. And I want to 
say this, that there is no member of the Benefit Department who 
will more willingly pay any assessments, no matter how large 
they increase, to the extent of my ability, than myself. But T 
want this insurance to be good when I cross the river. I want 
my family to have the benefit of it, and I would like to ask, simply 
for illustration and without the slightest personal feeling in the 
matter, and certainly without any desire in any way to reflect 
upon the member—I would like to ask the member who spoke 
over here whether he was ever a member of the Philadelphia Con- 
ductors’ Association? 

G. C. C.: Bro. Landon, you mean? 

Bro. Daniels: Yes, Bro. Landon. 

Bro. Landon: I never was a member of any conductors’ assoc- 
iation except the one I belong to now, this Order. 

G. C. C.: He says he has never been a member of any con- 
ductors’ association except this Order. 


Bro. Daniels: Well, I thought he had been of one other, but 
I didn’t know which one. But I will make the illustration with- 
out personal application. I believe the Philadelphia Passenger 
Conductors’ Association was the oldest fraternal association or the 
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oldest asssessment association formed exclusively of railway con- 
ductors. We all know where they have gone. The age limit 
steadily increased until it became absolutely impossible for a 
great many of those members to pay their assessments. They 
were compelled to drop: out, and the few who could and did 
remain lost the benefit of the insurance that they had been paying 
for many years. The same thing is absolutely true of other insurance 
organizations of railway men. We all know it: we know their rec- 
ords, we know their history, and we know that without careful 
safeguards upon the part of our own insurance that the young men 
here now will pay for insurance during the greater part of their 
lives and at the end of their life they won’t have any insurance 
left for themselves. We have already provided for the members 
of the Order who are now over 55 years of age and have assurance. 
We have taken that step. I believe we will follow that up with 
other steps that will care for them and their families. But in 
justice to ourselves I do not believe that we can open the doors any 
wider to our Mutual Benefit Department. It seems to me that on 
due consideration no brother who has the final welfare of his 
family and of our Mutual Benefit Department at heart can favor 
increasing our assessments faster than old Father Time is in- 
creasing them for us. 


Bro. C. D. Baker: It seems to me that Bro. Daniels and those who 
have spoken have lost sight of one thing in connection with this age 
limit. Inasmuch as the younger members are insured for a greater 
sum usually than the older ones, you could not strike a fair limit; 
take the aggregate age of all and divide it by the number of our 
members, unless you also took into consideration the fact that the 
younger ones are paying for more insurance than the older broth- 
ers, who are paying only for one thousand. That ought also to 
be taken into consideration in averaging the ages. 


Bro. Daniels: In reply to that, if Bro. Baker wishes me to 
answer, I will say that I have taken it into consideration in all 
the figuring that I have ever done in regard to the Mutual Benefit 
Department; that it has an effect in making the increase slower, 
but it does not stop it and it won’t stop it, and you can’t make 
it stop it. I want to say just this further while I am interrupting 
you, that if this Grand Division ever decides, either now or at any 
other time, to grade the assessments, I will pay the higher assess- 
ment that applies to me according to my age with the utmost 
cheerfulness. (Applause.) — 


Bro. Baker: I must say I believe that while Bro. Daniels may 
be willing, there are a great many who are not. Right in my own 
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locality I have noticed members of the Order who have been mem- 
bers since the organization first came to Boston fifteen years ago, 
who are just now taking out insurance. And worse than that, I 
am obliged to say, I have heard them boast that they are now 
members of the Benefit Department and entitled to all that ac- 
crues from it, and have escaped the assessments for the past fifteen 
years. I sympathize with the Brother who spoke over here who said 
that circumstances prevented him from taking insurance, but there 
are others who have for selfish reasons deferred taking it until 
they are within a very few months of the limit. There are others 
who have deferred it a little too long and they will take advantage 
if the age limit is increased and come in and ask us to insure them 
for a good deal less than it really costs as has been shown by the 
brother cver there with the statistics and the statements of Bro. 
Ingram. I think it is selfish on their part to ask us to give them 
more than they are willing to pay for. That is not brotherly love 
or brotherly regard either. 


Bro. Sheppard: I regret very much that I must trespass on 
the time of this Grand Division after so much has been said, but I 
am much gratified at the evident interest that this subject has 
awakened. I have given this matter some study, not only in the 
past two years, but for the past fifteen years. First of all, I 
want to dispossess the minds of the members as to the relation 
of a Mutual Assessment Insurance Organization to brotherly love. 
You can’t put the two in the same category. Brotherly love don’t 
pay your assessments when you are out of money nor it don’t save 
you from forfeiture when you fail to pay. It is a business proposi- 
tion. I also want to call attention to the fact that there are some 
other things to the Order of Railway Conductors of far more im- 
portance than the Mutual Assessment plan, but you have so 
hitched the Mutual Benefit Department up to these other features, 
that their welfare must be considered. In other words, our laws 
provide that forfeiture from the Mutual Benefit Department ex- 
pels them from the organization. Now, then, the higher you raise 
the tax, the more people you force out of the Mutual Benefit De- 
partment and necessarily out of the organization. There was over 
5,000 members of the Mutual Benefit Department lapsed in the past 
two years. It is safe to say that out of that 5,000 not over 3,000 
were reinstated. We have lost 2,000 members in that way. It is 
also safe to say and I challenge successful contradiction, that 
those two thcusand members who are not now members of the or- 
ganization are under the age limit and can zo somewhere else and 
get insurance or they would not have forfeited their insurance 
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here. More than that. The vast majority of those members who 
forfeited their insurance are under the age limit and can take 
your job and mine in times of trouble. That is what you want 
to guard against, and I submit to you that the Mutual Assessment 
plan, as we have got it, is cheap for this reason only: For some 
unexplainable reason, the average death and disability in the Order 
of Railway Conductors is but seventy per cent of the expectancy 
of life. Bro. Lacey over there showed you very distinctly that there 
was about two and a half per cent on the dollar collected going 
out for expenses. That explains the reason why we have the best 
Mutual Assessment Insurance in the country to-day. Our death 
rate and disability are not up to the expectancy as laid down by 
old line insurance companies, and we keep our expense account 
low and thereby get the benefit of cheap insurance. I respectfully 
submit that you cannot take in older members without involving 
the natural consequences. Every member must pay the debt of 
nature, as I said the other day, and the man at fifty-five under 
ordinary conditions, will:pay it much sooner than the average mem- 
bership in our organization to-day. Now, I respectfully submit 
that you must not lose sight of this fact. If there be a brother 
unfortunate enough as not to become a member of the organization 
until he has passed the age limit, there is something in this organ- 
ization for him better than the assessment insurance. It is the pro- 
tection we afford him, the money we put in his pocket every day. 
And if he is interested in his fellow man, he will be glad to become 
a member of our organization and help fight man’s battles against 
oppression. It is to our credit that a man in our Division, on retir- 
ing from the position of trainmaster, was beyond the age limit. 
He said, “I care not about the insurance; I want to join the O. R. 
C., because I have been fighting the boys’ battles and I want to step 
down and out and fight with the boys from this time forth.” Mutual 
assessment insurance depends upon new blood. We do not have 
the same opportunities others have to go out anywhere in the world 
and take in able bodied men, but we are confined to the Railroad 
Conductors of America. Railroad development has about reached 
its maximum proportion. The influx of new blood must, of neces- 
sity, if we keep on organizing new Divisions, come much slower 
than ever before. Therefore, while the new blood and additions to 
our Mutual Benefit Department are restricted, nature and time 
keep on in their inevitable work and they will demand their pen- 
alty. (Applause.) 


Bro. Garretson: I am a member of the Board of Directors, but 
I am not speaking from the rostrum. 


Bro. Baker: Thank you for calling attention to it. 
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Bro. Garretson: Following up the line of Bro. Sheppard’s 
argument, I want to call attention to one thing, and that is the 
question of supply of young men to equalize the age rate. Bro. 
Ingram made the statement that the average age of members in 
the Benefit Department to-day is forty-two years. There are 20,000 
members of the Department. Consequently every year the increase 
in the age rate is 20,000 years. You have got to get 2,000 men 
ten years younger than forty-two to equalize the natural increase, 
if you don’t get a man older than forty-two. Where are-the 2,000 
men of that age gcing to come from? You will have to have 4,000 
men five years younger to equalize it, and for every man who 
chances to be above the average rate, if he is ten years older than 
forty-two, you have got to get, in addition to these two or four 
thousand men, an equal number cf men that many years younger, 
to hold you just on a par. Now, he said the actuaries gave the 
cost of insurance at twenty-one years at almost eight dollars. The 
man at 62 years at $63. That means a yearly cost on every man— 
increase of cost—of $1.34 and a fraction.’ Whenever you increase 
your average age, you increase $1.34 for every man that holds in- 
surance. If you take the increase in the membership of the Order, 
while I will admit it is mostly young men, you have got to have 
them low enough down to keep your death rate at the same—not 
your death rate but your average age the same—or your death rate 
increases with-every year $1.34. That is, your actual expenses 
each year for every year’s increase in the average age on every man — 
would be that. The fact is, we haven’t the number to draw to get 
the number of young men necessary. I believe the reason that the 
death rate remains so much below the estimate is this: It isn’t 
that railroad men are differently situated from others, but weak- 
lings either die or drop out; the men who remain in the service are 
physically stronger than the average man, If he was not, the 
business would kill him. I think that has very much to do with 
keeping the death rate down, but when the average age of an or- 
ganization is 42 years, it stands the men well in hand with the lim- 
ited supply of new blood that can be brought in, to look well before 
they increase the age limit. (Applause.) 


Bro. Lacey: I did hope that nothing on the insurance ques- 
tion would come up that would require all this discussion. Now, a 
great many phases of it have been gone into and gone into correct- 
ly; but insurance is a science, and it is hard to be understood un- 
less closely studied, and no man can say that he is well up in it un- 
less he is an actuary. But men that have given it a great deal of 
study know more or less about it. Now, I think I can put one lit- ; 
tle problem to this Grand Division that any man on the floor can 
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figure out himself in a second, and he will demonstrate to himself 
as to whether he thinks a man at fifty-five ought to come into this 
insurance for $1,000. Now, all insurance is based on the law of . 
general averages, or, as it is commonly known in insurance, as the 
law of chance. I want to explain that, and I am nct going to take 
up much time, but there is a maxim that there is nothing so un- 
certain as the life of an individual, but nothing more certain than 
the life of the mass of people. Now, in taking so many million 
years of life, they can figure out to an absolute certainly so they can 
take chances on them with a certain amount of money. That is 
known as the mortality table, and it is based on the expectancy of 
life. A man at twenty has an expectancy of life of 44 years. It is 
understood and expected and figured out that he will live forty-four 
years. A man at 55 has an expectancy, as close as I can remember, 
which is within a year or two, of seventeen years, Now, if you 
will figure our insurance, you will find that on a thousand dollars, 
figuring reserve fund and all, he will pay $16 a year for that. 
thousand dollars. He has got 17 years to pay, and in 17 years all 
he can pay into this organization is $272 and his family must re- 
ceive $1,000 for that $272. Now, if you can figure out how any in- 
stitution can long survive that set of figures, then you can beat any 
insurance man that ever figured. You can all figure that prcposi- 
tion. That is all he can pay, and I think when you figure that you 
will determine the question in your minds. (Applause.) 


Bro. Heitzman: There are a number of Divisions in our sec- 
tion that have been hollering about this limit, and my idea in bring- 
ing the matter before the Grand Division was that every man 
present would intelligently vote upon this question, and kill it so 
hard that it would never come before the Grand Division again. 
They know what they are going to vote on. They know how much 
money they are going to vote away. They knew what they are 
going to say. I am satisfied that every man on the floor knows what 
he is going to vote on. I therefore move you the previous question. 

Seccnded. 


Bro. Burke: I just want to go on record as opposing any legis- 
lation regarding this matter at all, because J came here instructed 
from my Division to do so. I don’t want to take up the time. I 
am sure that the measure is not going to be carried, but I want to 
go on record to that effect. 

G. C. C.: I want to explain to the Grand Division the reason 
I did not entertain Bro. Heitzman’s motion for the previous ques- 
tion, because Rule 7 of our Special Rules of Order provide that 
“no member shall speak on any question and then move the 
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previous question before surrendering the floor.” Bro. Heitzman de- 
bated the question and moved the previous question before surrend- 
ering the floor; ccnsequently it was not entertained. 


Bro. Pitts: I move the previous question. 

The motion was seconded and the previous question ordered. 

The motion to amend was lost and the recommendation of the 
Committee concurred in. 

Bro. Rothwell: I ask for the report from the Committee on 
the request of the Division to amend Article XVII. of the Statutes. 


Bro. Miles: In order to bring the’ thing properly before the 
house, I move that the report of the Committee be accepted and the 
recommendation concurred in. 


By Division 9.— 
Amend Section 17 of the Statutes, so that it will read: 


“No person shall be eligible for admission to the Order who is 
not employed. as Conductor, or extra Conductor, of a train on a 
steam surface railway outside of yard limits, and has had at least 
twelve months’ experience as such; provided, that any person who 
has been a member of the Order and is at the time of making appli- 
cation in active service on a steam surface railway, shall be eligible 
to membership, subject te the provisions of Section 45 of the Stat- 
utes.” 

Bro. Rothwell: I would like to state the position that we are in 
in our section of the country. We have some fifteen extra con- 
ductors. Out of this number we have at least ten good railroad 
men who have run a train for two years. They are good citizens 
also and capable of taking any train on any of our Divisions. I 
will say, tco, that I have canvassed the Pennsylvania System east 
of Pittsburg quite thoroughly and find that there are nearly 300 
conductors who are in the same position as our ten or fifteen. Now, 
is seems to me, inasmuch as we have so many good conductors in 
this part of the country, we ought to make a law wherein these 
men can become members of our Order. I will also state that 
there are four different roads coming into Elmira, the Erie Rail- 
road, the Lehigh Valley and the D. L. & W. And members that 
belong to our Order on those roads state that their roads are about 
in the same fix as we are. They have a good many extra con- 
ductors that have been running from two to five years. They are 
faithful men and good citizens, and it does seem to me that these 
men should become members of our Order. 


Bro. Fitch: The part of the country I come from considers the 
yardmaster a conductor. He is simply taken off his yard engine 
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and sent to any point they want to send him. Our yard limits 
extend fifteen to eighteen miles. Out on the main track we have 
5 or 40 trains tc contend with in an hour at some points. We have 
in the neighborhood of 55 or 60 young men that want to come into 
this organization that we cannot take in, simply because the rail- 
road company don’t allow them to be considered rcad men; they 
are considered yard men. Now, the Division I represent asked me 
to come here and see if I couldn’t try and have them admitted to 
the organization. Every man among them is a conductor; he can 
take a train to any part cf the road and three or four times a 
month sometimes they do so, and sometimes they are not asked to 
take a train once a year; but whenever they do, they have to pass 
the proper examination and they are sent out on the road the same 
as the regular conductor. On the Baltimore & Ohio, our yard lim- 
its extend about 13 miles. They occupy the main track continually, 
more than our road men. The yardmaster never asks any ques- 
tions, only tells them to take a train to a certain point, and they 
are held responsible. I have been given to understand that in some 
sections when the yardmaster tells the so-called foreman to take a 
train to a certain point and he handles the train, the yardmaster is 
held responsible, but in our country it is different; it is entirely 
different. And I think it should be left to the individual Divisions, 
this question as to who is eligible. I think every Division should be 
given that privilege. 

Bro. Fox: While we are making conductors, I think it would 
at first be advisable to know what apprenticeship and what kind of 
timber, we are making these conductors out of before we know 
what a conductor is. We provide, in cur schedule on the Northern 
Pacific Railroad, that before a brakeman can become a conductor 
and before a man can rank as conductor, he will be sent out as a 
clerk in charge of a train, accompanied by a first-class and reliable 
conductor. It will be the duty of the candidate to take full charge 
of the train, doing all work and making all reports that the con- 
ductor would make, and it will, be the duty of the conductor to 
watch such reports and see that no mistakes are made, and allowed 
to pass without correction. Three round trips will be made in 
this way under brakeman’s pay, with three different conductors, 
and the conductor in each case will be required to report in writ- 
ing upon the manner in which the work is done and the ability of the 
conductor to perform the duties required. If favorable reports are 
received from three conductors, the candidate will be examined on 
the rules and, passing such examination, will be available to take 
charge of trains in regular order when needed. If one of the three 
conductors makes an unfavorable report on the candidate, he shall 
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have the privilege of making a fourth trip with a fourth conductor, 
who will also report on his ability. The fourth trip, however, shall 
be made without pay. 

Bro. Sheppard: I desire to further amend the proposition by 
inserting in Section 17, Page 32, Line 5, after the word “such,” the 
following, “Provided that an extra conductor, acting as such, shall 
be eligible for membership one year after the date of his appoint- 
ment as extra conductor. 

Seconded. 

G. C. C.: I would like to suggest to the Grand Division that 
we have passed to the third reading already amendments to this” 
Section 17, and if it is desired to add this proviso when that comes 
up under third reading, the Grand Division may do so and we will 
have all this discussion again when we bring the other up, and inas- 
much as the proposition is directly germane to the amendment al- 
ready passed, it seems to me that it would be profitable if Bro. 
Sheppard. would withhold it until that time. 


Bro. Sheppard: Very good. 


G. C. C.: And also the amendment of Division No. 9, because 
Bro. Sheppard’s proposition is exactly the pith of what No. 9 wants. 
Bro. Stewart: I desire to make an amendment to Secticn 65 
ef the Statutes, and I rise to ask if that will come under the same 
ruling. 2 
G.-C. C.:» Certainly. 


Bro. Danner: According to our laws, the Division that I rep- 
resent sent to our Jurisprudence Committee a change to our Con- 
stitution of Article XXXI. I would like to hear that read, as the 
Jurisprudence Committee hasn’t mentioned it. That is on Page 16 
of the Constitution. 

G. C. C.: Where is your proposed amendment found in the 
proceedings? 

A Brother: Have you disposed of this other matter, Bro. 
Clark? 


G. C. C.: No, not definitely, unless the delegate from Division 
No. 9 is willing to have the amendment go over, in conjunction with 
the others. Bro. Sheppard expressed willingness to have his go 
over. Is that satisfactory to you Bro. Rothwell? 


Bro. Rothwell: Don’t I understand this is the third reading? 


G. Cc. C.: No it isn’t. The amendment that was passed to 
the third reading is yet to be brought up. You are calling this up 
under the second reading. 
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Bro, Rothwell: Then I will let it go. 


G. C. C.: Then this matter will go over to be taken up with 
the proposed amendment to this section under the third reading. 
Hearing no objection, it does so go over. 

Bro, Danner calls for an amendment to Article XXXI. of the 
Constitution. 


Bro. Condit: By Division 165. Amend Section XXXI. of the 
Constitution to read: “Any member cof the Order who is em- 
ployed on a steam surface railway and who has been regularly 
elected, shall be eligible as a representative of the Division of 
which he is a member to the Grand Division, except as provided in 
Section 3 of the Statutes.” The Committee was unanimous in their 
opinion in rejecting the amendment. 

Bro, Stewart: I would like to inquire what was the nature of 
the amendment you invited us to present. I think he is in error 
as to what amendment was to be presented here. 

G. C. C.: Amendment to what? 

Bro. Stewart: Amendment to laws, statutes and so on. I 
understood you to say that the Committee had made their report 
upon all that was in their hands, and at that time you invited those 
who had’ other amendments to offer to present them. 

G. C. C.: Oh, no. I said the committee had reported all that 
they were willing to recommend and that opportunity under the 
rules was now given for delegates to call up amendments which 
had been placed in the hands of the Jurisprudence Committee, which 
they had not reported back to the Grand Division. 

Bro. Stewart: That being the case, the amendment that I 
proposed to suggest was one that had been presented to the Juris- 
prudence Committee and one upon which they have taken no appar- 
ent action. 

G. C. C.: You will be given the same opportunity to call it up 
the same as the others when your turn comes. 

Bro. Stewart: Under the third reading? 

G. C. C.: If it is germane to a matter that is passed to the 
third reading, it would be a saving of time to bring it up then. 
If it is‘not, the proper time is to call it up now. 

Bro. Hartman: I.move that the recommendation of the com- 
mittee on this section be sustained. 

Seconded. 


Bro. Danner: My Division instructed me to try and have this 
article changed, and for that reason only I am here to raise my 
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voice in that line. They believe that it is essential that a delegate 
on this floor should be in actual service, and for that reason they 
wanted this law enacted, and that those that were in actual service 
should be representatives in this body, and I hope that the con- 
currence of the committee will be voted down. That is all I have 
to say. 


Bro. Baker: I sincerely hope that it will not pass. I believe 
that the Division is fully qualified to select who shall represent 
them. (Applause.) We don’t need so much law as a little common 
sense, and the application of what we already have. (Applause.) 


Bro. Shannon: I hope that the report of Bro. Danner will not 
prevail, as this Grand Division has received information from our 
Bro. Lacey, who is not employed in actual service, and also lI 
expect there are a great many more on this floor today that are 
not employed in actual service that have enlightened this Grand 
Division on reports of insurance, etc., and I hope that it will be 
voted down. (Applause.) 


The previous question was then called for and the amendment 
rejected. 


Bro. Yancey: I rise for information. Have you any informa- 
tion in regard to when the committee on seniority will report 


G. C. C.: When we reach that order of business, I expect, Bro. 
Yancey. 


Bro. Charter: I want to ask if it will be admissible to further 
amend the article that was presented before the Jurisprudence Com- 
mittee by your humble servant at this time. In order to get it be- 
fore this Grand Division, is what I mean. 


G. Cc. C.: Has your amendment been referred to the Jurispru- 
dence Committee? If it has, please tell us where it is, so we can 
call it up. 


Bro. Charter: Certainly it has. It is on Page 272 of the sec- 
ond day’s proceedings. 


G. Sec.: Amendment is offered by Bro. Charter, of Division No. 
124, to amend Section 30 of the Statutes as follows: “No mem- 
ber of this organization, except those who are totally disabled from 
performing railway service, shall engage in the sale of intoxicating 
liquors while a member of the Order, either by accepting employ- 
ment from others which necessitates the selling of intoxicants, or 
being interested in the sale in any way directly or indirectly, 
through which he receives any pecuniary profit. And any Division 
failing to enforce this law shall have its charter arrested as soon 
as such fact comes to the knowledge of the Grand Chief Conductor.” 
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G. C. C.: What shall be done with the propcsed amendment? 


Bro. Coffey: I move that the report be accepted and con- 
curred in. 


Seconded. 


Bro. Charter: I want to say, aS an argument in favor of this 
proposition, and I feel very much like this Brother over here felt 
when he said he had made an application fcr insurance and failed. 
Now, I am before you, the living element of one still practically in 
the prime of life that is unable to secure employment from any 
railway company in this country. First look at that hand; that is 
one point. I have made application to railway companies and have 
been rejected simply because I have got three fingers partly off. 
- Another thing is that I am suffering from a rupture. Another thing 
is that I have impaired eyesight to a great extent, and last, but not 
least, by any means, is the fact that I am forty-seven years old. I 
want to say to you, Brothers, that the proposition of age limit, as 
introduced by railway corporations all over this country today, is 
something alarming. I met while I was coming here today a 
Brother—he claimed to be a Brother, I didn’t make the test at all 
—who said that he had applied for work on the Southern Pacific, 
on the Rio Grande Western and Denver & Rio Grande, and had 
gone down onto the Cotton Belt Line, and they rejected him be- 
cause he was over thirty-five. Hle asked me for something to buy 
a meal, and I gave it to him. I want to state the position as it exists 
with the law as the law now reads, making it impossible for a 
man to engage in several different branches of industry where liquor 
is handled. For instance, we have the wholesale liquor dealer. If 
I was able to go into that business after having served a natural 
life in the railway service, I would be unable, unless I left the 
membership of the Order of Railway Conductors, all of which I 
hate to do. I want to be able until my days are terminated to 
shake the right hand of the Brothers of this Organization. The 
law as amended would read that a Brother who is totally disabled 
from perforfiing railway service could be a wholesale liquor dealer. 
He could engage in the drug business, in the retail or wholesale, 
where they all handle liquor, but it would be’a violation to sell it 
if they are members of the Order. These industries employ com- 
mercial men, men who take out samples of goods and are compelled 
to handle liquors that they have on sale. Now, the law deprives 
any member that is totally disabled. I want to further amend 
the law by adding to it this part, so they could draw the line on total 
disability and still allow these Brothers who have become so by 
age or by the amputation of a hand or something and are unable 
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to work for a corporation and have a chance to make a living. I 
want to add to that this: When a member becomes totally dis- 
abled from perfcrming railway service, he shall, upon application 
to the Grand Chief Conductor, recommended by his Division by a 
two-thirds vote, be granted permission to engage in the sale of dis- 
tilled or fermented liquors. Now. Brothers, I just simply appeal 
to your consciences. I have been out of employment nearly a year 
and I have made application to a dozen different lines of railways, 
and in each instance have been turned down. And I am not the 
only one. And I want to know how many of you there is here 
today who will return to your homes and report to your employers, 
and have the assurance that there is not a blue envelope there 
saying your services are not longer needed. Possibly many of you 
may find these conditions, and you have passed the age limit. I 
say again I implore your careful consideration. I don’t think it will 
be detrimental to the older members of this Order. You have done 
wonderfully well in the relief fund, etc. In Division 124, of which 
our esteemed Grand Chief Conductor is a member, there are today 
twenty-seven who are out of employment, out of a membership of 
about 126, and cannot get employment. Through the influence that 
I brought to bear myself with the Wells Fargo Company, three of 
the members were placed on trains as special guards, and for the 
last three months have not earned for salary over $15. Now, I 
will submit this for your consideration. I want to go back to Divis- 
ion 124 and say to them that I found Brothers on the floor that 
were yet willing to extend the right hand. 


Bro. Daniels: I am today, as I was at Detroit, and as I have al- 
ways been; opposed to the present law regulating the employment of 
members in the indirect sale of liquor or possibly in some cases 
the direct sale of liquor. I have not been able, as yet, to get at 
the wording of the proposed amendment. From the argument 
made, and from my understanding of it, I don’t believe that I 
could support that amendment without some change. I am how- 
ever in favor of such relaxation of our law as will permit a brother 
to run a Pullman Buffet car or a dining car or.will permit a 
brother to engage in the reputable hotel business, or to go upon the 
road as the traveling man for a wholesale liquor house. I am 
also in favor of permitting our members to engage in the drug 
business, which théy cannot do under our present law. Now, I 
certainly for myself shall vote against the recommendation of 
the committee, not because I am prepared to say that I am in favor 
of this particular amendment, but because I am in favor of some 
relaxation of our law in that direction, and I shall vote against 
the report of the committee in order to give myself opportunity 
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to study the matter particularly and that it may come up on the 
third reading. It requires a. two-thirds vote to pass any amend- 
ment, and certainly it seems to me that there can be no good objec- 
tion to allowing this amendment to go to a third reading, because 
certainly, if not more than the regular number under the law are 
in favor of it or some other amendment, it will not be difficult 
to defeat this amendment on the third reading. I will ask the 
brothers to take into consideration this fact, as I have already 
stated, but I want to repeat it, that our law prevents a member 
of the Order from running a Pullman car on which there is a 
buffet. It prevents our members from running a dining car on any 
railroad in the United States where dining cars are used. It pro- 
hibits them from engaging in as reputable a business as there is 
in the United States, notwithstanding the peculiar drug stores that 
we hae in one or two of our Western states, it prevents them 
from entering the reputable drug business. It prevents them from 
keeping such a hotel as the Ryan. It prevents them, if they hap- 
pen to own a good building, from renting it for a hotel, if liquor 
is sold in that building. Now, I ask you to take this matter into 
consideration. Reject the report of the committee. Let us all study 
it a little bit and be prepared to do something, or, if there is not 
two-thirds of us that want to do something, then to do nothing on 
the third reading. 

Bro. Land: I am opposed to this Grand Division taking any 
backward step upon the liquor question. (Applause.) We stand 
today with more influence with railroad managers than any other 
body of men. They respect us more than any other train service 
organization. And the moment that you relax upon this liquor 
question and say to the railroad managers that you are going to 
allow your members to keep saloons and entice their conductors 
through the brotherly ties that bind them into the saloons to get 
drunk during their leisure hours, you will have taken a step that 
will lower you in the eyes of every railroad manager. The brother 
wants to except a man who runs a dining or Pullman car. If we 
could stop with that, the exception would do but little harm, but 
when we do that, we must go further and make an exception in 
favor of the brother who is so fortunate as to get a place as trav- 
eling salesman for a wholesale liquor house and will only do a 
little more harm. But, if we except these brothers, is it not as equit- 
able, is it not as right and just as fair that we should except in 
favor of the less fortunate mrothers who cannot have one of these 
nice, clean, easy berths, but who might be able to get a job sling- 
ing gin in a second-class bar room? (Applause.) He has a right 
to make a living, as well as these people who can get into the nicer 
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positions. We had this question at Detroit and came near going 
wrong on it, until the roll call set you to considering what you 
were doing. I want you to study carefully what you are going 
to do. You can’t afford to go backwards on this phopcsition. (Ap- 
plause. ) 

Bro. Landon: I would just like to state a little history that 
occurred in my town, not over a year and a half ago, in regard to 
this same question. A conductor was discharged who was a mem- 
ber of the Order. The only business that he could see before him 
was the saloon business. He withdrew from the Order in order 
to engage in that business without ‘violating his obligation. That, 
of course, in itself can be and was considered perfectly honora- 
ble. He engaged in the business and in less than six months about 
fifteen of the employes in that town were discharged from the fact 
‘that through friendship for this conductor they had visited his 
place of business and did business with him. It was very thor- 
oughly known by the superintendent and others that they were 
frequenting this place, and fifteen of them lost their jobs, and 
among them was quite a number of conductors who belonged to 
the Order. Now, I don’t believe we can entertain that proposition 
for a minute, of enacting a law that will allow a member to engage 
in the saloon business without changing our obligation. But I 
hope there will be no steps taken. I do hope, with Bro. Daniels, 
that some measure will be taken where we can do just as much for 
a brother as we possibly can and not step into the liquor line. 
We want to stay out of that. 

Bro. Charter: I want to ask if, in your opinion, Section 30 of 
the Statutes is being lived up to. I want to say it is possible 
that seventy-five per cent of the membership of this organization 
belongs to clubs in different parts of the country who contemplate 
putting in a buffet at that club where liquors are dispensed. Is 
it not a fact that you are violating the law because of the contri- 
bution you are making to just such institution as those. Now, there 
is nothing for a larger number of members to do today except leave 
the Order of Railway Conductors. 


Bro. A. G. Brown: The brother thinks we havn’t any respect 
for the railroad people or the railroad people have no respect for 
us. I differ with him. I believe they respect us as a sober industrious 
intelligent body of men, and I think it goes a good ways with us when 
we apply for a situation if they know that we are temperate and that 
we, through our laws, have prohibited our Brothers from enter- 
ing into the liquor traffic. Be that as it may. I claim that as 
long aS a man enters into the liquor traffic in any way, shape or 
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form, he is bound, if he is a pure, clean man, to lose respect in 
himself. (Applause.) I don’t think a man can hold his head as 
high and walk out in society and declare himself a man and an 
honor to the Order of Railway Conductors, and be in the liquor 
trade as if he were out of it. I will only repeat what I said at 
Detroit, that before I forget so far my obligation as a railroad 
conductor and forget my mother’s teachings and her prayers, and 
forget the Lord Jesus Christ that was crucified that I might be 
saved, and I go into the liquor traffic, I would withdraw from 
the Order of Railway Conductors first (applause), and I will 
not drag you down with me. Now, I have been out of situations, 
out of the employment of railroad companies for near ten years. 
It was my ambition to be a traveling man, and I made application 
to this house and to this business and to that business, and finally 


’ the seamless hosiery underwear people of New York City picked me 


up and put me out on the road. Well, I sold the trade and I sold 
the individual customer. Went into a town and sold everybody I 


could. They are good people. They make good goods, and I did 


a very lucrative, nice business, satisfactory to the house at least, 
if not to myself, and it soon became known that I was quite a 
salesman, that is, what they might call a cheap salesman, and | 
was applied for by a house in Cincinnati—and I will not speak 
thé name—to take the road in the interest of whiskey and cigars. 
Well, after breathing this atmosphere for a few days, if they had 
left out the whiskey, I would not have sold the cigars (applause), 
put on account of the Order of Railway Conductors and my obli- 
gation I would not sell whiskey. Now, don’t tear down this fence. 
We built it up. We command the respect of all people good and 
bad in the United States. The whiskey fellows themselves respect 
us. Our business is as far from the liquor business as the Hast 
from the West, and while we don’t expect to influence all the 
people in our Order not to drink and: not to smoke, we do believe 
that you ought not to be able to go and sell hell and damnation 
for ten cents a drink or ten cents a bottle. Let us keep clean on 
that line, and if you will give me the money that you spend 
in smoke and drink in a year, I will pay all of your death policies. 
(Applause.) Did you ever think of that? Oh, let’s be consistent 
about this matter. Let’s have brotherly love. Let us have a hand 


of charity to reach out and induce your brother, if possible, to 
quit drinking and quit selling. At least make a law that he can- 


not sell liquor and belong to our society. You will drive as many 
men out of it as you will get in, if you do. If I was not in the 
Order and you had a law to permit liquor traffic on your statute 


‘book, I wouldn’t join. Now, I ain’t*very good; I am no saint. 
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I want to tell you; I have missed several Sunday schools (laugh- 
ter); but let us have common decency in this matter. If you 
want to be a chambermaid for Pullman, that is all right; you 
don’t have to sell liquor. I never saw a conductor bring a glass 
of whiskey out in my life; the porter always does that. If the 
doctor prescribes me a drachm of liquor for a sick man, I believe 
it is all right, but to go into a drug store is only to get a license to 
sell liquor. A drug store out west is a saloon. That is all they 
go into the drug business for. If a brother wants to sell drugs, it 
is all right. If he wants to sell drugs for medicines, it is all right. 
But your obligation that you shall not sell intoxicating liquors for 
a beverage is another thing We are getting along very well, and 
I want to say*to any of you fellows that want to travel on the 
road, you will find lots of positions outside of the liquor business; 
you will find lots of concerns that want good men, and as I said 
before, keep clean. 

Bro Baker: Since the law was made more stringent at De- 
troit, has any information come to your ears regarding members 
who were engaged in the sale of intoxicating liquors so that you 
have been obliged to apply the provisions of the law enacted there? 


G. C. C.: I have not been obliged to take any action against 
any Division I have had one or two cases reported that I have 
called on Divisions to immediately investigate, where a man was 
away from his own Division. 


Bro. Baker: I suppose, brothers, I made myself unpopular 
enough the other day, but I am willing to risk it a little further, and 
everyone standing before me who has not had a glass of beer or 
whiskey, get your stones ready to throw at me. I am saying I 
believe that a man who hands me a glass of liquor when I ask 
for it is no worse because he happens to be a member of this 
Order than if he was not. (Applause.) There are lots of brothers 
right here who greet familiarly and are proud of their acquaintance 
with reputable hotei keepers. You are not a bit ashamed of them. 
You are glad to say, “I know Mr. So and So of the Ryan.” Hven 
our brother who stood over there and made such strenuous ob- 
jection would not, object to shaking him by the hand, I’ll bet you, 
nor accepting a reduction in rates at his house. (Applause.) TI 
want to put a little common sense in it. I want, when a law is 
on our statute books, for it to be lived up to. I wouldn’t take my 
affidavit, but I really believe that one of the strongest objectors 
to giving a little more latitude to this law at our last Grand Di- 
vision, to-day a member sitting right on this floor, was and is now 
engaged ‘in keeping a hotel. He wanted the law made more strin- 
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gent, but he was afraid to apply it as it then existed. Now, any- 
one who goes in there and says, “I will not engage in the sale 
of intoxicating liquors,’ and then goes and does it, and we are 
willing to say, ‘How are you, Bro. So and So; I am glad to see 
you, and I am glad to stop at your hotel,” is doing it in violation 
of his obligation. And we all do it. (A voice: “We don’t all 
do it.”) No, there are exceptions to every general rule, but the 
great number of us do. -We are not ashamed to know one who 
is engaged in that business, and to greet him pleasantly as an 
equal. Let us stay away from the saloon or else admit that the 
man who passes it out to you when you ask for it is as good 
as you are. 

Bro. Evans: I don’t know of anything that pleased me more 
in my twelve or fifteen years’ history as a member of the Order of 
Railway Conductors, than the news I heard from Detroit that 
you had completely divorced yourselves from the whiskey traffic. 
I want the Order of Railway Conductors to not only maintain 
the moral atmosphere which it has gained by that divorce, but I 
want it to be the supreme organization as a moralizer for the ben- 
efit of mankind. And while I am willing to admit that it is a 
fact that some of our brothers’ condition might be better if the 
law was made a little more lax, yet I do not believe it is within 
our province, nor dare we come before the better class of railroad 
officials and citizens and say, “We have thrown down our bars, 
so that our members can engage in the sale of intoxicating liguors.” 
You must put a standard on your morality some place. You must 
get on one side of this question completely or else get on the other 
side completely. I do not believe, in cases of this kind, that there 
is any middle ground. While we sympathize with a brother who 
has grown too old for insurance, so do we sympathize very much 
with the man who is unable to follow his profession in life accord- 
ing to the way he would like to follow it; but we cannot afford 
to throw down our bars and engage in this traffic question. The 
trouble with Labor Organizations, that they are not more suc- 
cessful, that they have not made more rapid strides in the Twen- 
tieth Century civilization, is because we have not lived up to our 
privilege as moralizers. If there would only a few of our mem- 
bers do that, it would be a grand thing. I want to say to you, 
Brothers, that the only curse that the Laboring Organizations have 
to-day is that one question which we so completely divorced our- 
selves from at Detroit, and there never will come a time in the 
history of the American. Republic that our Labor Organizations will 
thoroughly be on their feet till that cursed traffic of rum is com- 
pletely and thoroughly on its back. (Applause.) 
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Bro. Lewis: I rise for information for myself and quite a 
number of others. “No member of this organization shall engage 
or be interested in the sale or in any way directly or indirectly of 
intoxicating liquors—through which he receives any pecuniary 
profits.” Now, if I own a hotel building, and I have an oppor- 
tunity to rent that building, the party that enters into that con- 
tract to me to rent my building cannot do so if he starts a saloon 
in the business. Am I not receiving pecuniary benefits from that 
lease or contract? 


G. C.'C.: The construction tuat has been placed on this law 
has not precluded the possibility of renting property? 


Bro. Lewis: Much obliged. 


Bro. Osborn: I move the previous question. 

Seconded. . 

Bro. Riley: I move the previous question. 

Seconded. 

G. C. C.: The previous question is ordered. As many as are 
in favor of the main question being put will manifest it by the usual 
sign. Those oppcsed by the same sign. 

The motion is carried. 

As many as are in favor of the amendment offered by Bro 
Charter to add to the amendment reported by the committee a pro- 
viso that if a member is disabled so that he cannot perform railway 
service, and he has the approval of his Division, the Grand Chief 
Conductor may issue to him a demit permitting him to engage in the 
sale of intoxicating liquors. As many as are in favor of the adop- 
tion cf that amendment, manifest it by the usual voting sign. Con- 
trary, the same sign. The motion to amend is lost. (Applause.) 

The report of the committee rejecting the proposed amend- 
ment was then carried. (Applause.) 

Bro. Daniels: I wish to explain my negative vote and to reply, 
in that explanation, to assertions that were made in regard to my 
own actions. 

G. C. C.: On what subject, Bro. Daniels? 

Bro. Daniels: I am trying, or I want to explain my vote on 
the adoption of this report of the committee? 

G. C. C.: Is there any cbjection to this statement being made 
now? 


A Voice. Yes. 
G. C. C.: It is objected to. 
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Bro. Daniels: I submit that I have the right to explain my 


vote at any time, no matter if every one else in the Grand Division 
objects to it. 


G. C. C.: I don’t think any Brother has a right to interject an 
explanation when the previcus question is ordered, because: it 
opens up the subject matter for debate. The previous question was 
ordered. It has been disposed of by the Grand Division, and a per- 
sonal explanaticn, I think, is in order only by unanimous consent. 

Bro. Daniels: Very well, then, I will ask fcur other members 
to join with me in requesting a roll call of the Order, and I will 
ask for a roll call. 


G. C. C.: Are there others? (Cries of “Yes” and “No.”) It 


don’t do any good to call yes and no. Get up and make yourselves 
known. 


Bro. Burns: I rise to a point of order. 
G. C. C.: State your point of order. 
Bro. Burns: Isn’t this matter disposed of now? 


G. C. C.: Members have a right to demand a roll call if they 
choose. Bro. Daniels demands a roll call, and Bro. Wooster. 


Bro. Curtis: That will occasion delay, and I don’t believe from 
the fact that Bro. Daniels feels that he ought to make an explana- 
tion of his vote, that he ought to be deprived of that privilege. I 
hink we can discuss it by reconsideration. Therefore, I move a 
reconsideration. 

Seconded. 


G. Cc. C.: Are’you ready for that question. As many as are 
in favor of reconsidering the vote, manifest. it by the usual voting 
sign. Contrary, the same sign. The motion to reconsider is lost. 

Are there others who demand the roll call. 


Bro. Hartman: I do, Bro. G. C. C. 
Brothers Harris and Burke also demanded the roll call. 


G. C. C.: <All who are in favor of adopting the report of the 
committee and concurring in their recommendation, say “Yea” when 
your names are called, and all opposed say “No.” 


Bro. Daniels: I want to say I do not do this for the purpose 
of taking the time of the Grand Division. I am very sorry to be 
obliged to get at my purpose in this way. I have been attacked. 
False motives have been imputed to me, or at least false actions 
on the floor of this Grand Division, and I am determined, if I 
possibly can, to make my explanation in some way. If the members 
of the Grand Division will permit me to do it without, all my 
friends will withdraw their demand for a roll call, I believe. 
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G. C. C.: There will be no further discussion of this matter 
at this time. I have no object in shutting out Bro. Daniels’ explana- 
tion any more than any other. On the other hand, I will not perinit 
him to do what I would not permit every cther membor of the Grand 
Division i.o d) to make this explanation after the previous question 
has been o1dered. It would set aside the rule and open up the whole 
thing for every 11ember for debate. \For that reason I could not do 
otherwise than to rule the explanation out of order except by unan- 
imous consent. Bro. Curtis: I rise for information. Cannot Bro. 
Daniels explain his votes by rising to 1 question of privilege, in as- 
much as he assumes he has been personally attacked? 

G. C. C.: I presume he could. My idea is that the better way. 
out of it would have been to have given him unanimous consent. 
It would have been done by this. time. 


Bro. Sheehan: Is a motion in order 


G. C. C.: No, sir. We have a demand for the roll call, and 
unless the demand is withdrawn, the roll call will proceed. You 
know Bro. Daniels’ position as well as I. 


Bro. Daniels: May I ask if I rise to a question of personal 
privilege, to make this explanation, if the ruling will be that an 
objection cuts me off? 

G. C. C.: No, sir, it would not. You did not rise to a question 
of personal privilege, 

Bro. Daniels: I did not, because I thought an objection would 
cut me off. 


G. C. C.:: The subject of your personal explanation or personal 
privilege claim would be subject to a point of order that might be 
raised, and the point of order would be decided as near as I could 
come to a fair basis of whether it was or not a question of personal 
privilege. The attacking of a member’s motives, I believe, entitles 
that member to a reply, and so long as he confines himself to a 
question of personal privilege, he would be protected in his right. 

Bro. Daniels: On that understanding, I will withdraw my re- 
quest for a roll call. (Applause.) 

Bro. Wooster: That was the only object I had in asking for a 
roll call, and I will withdraw mine. 

G. C. C.: The demand for a roll call is withdrew 


Bro. Daniels: I think Bro. Brown, in his forcible argument 
against any change in the law, stated that he was sorry to see me 
in favor of the saloon business. I want very emphatically to say 
that I am not in favor of the saloon business. I am in favor of the. 
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rigid enforcement of the obligations we all have taken; that is the 
statement that I wanted to make. My good brother Brown in one 
of the most consistent teetotalers that I know, and I certainly don’t 
think that he really comprehended the statement that he was mak- 
ing. I want to make that statement absolutely and unqualifiedly 
that I am opposed to the saloon traffic er permitting members to 
enter into the saloon traffic, and I am in favor of Sacredly living up 
to the obligation we have all taken. (Applause.) 


Bro. A. G. Brown: I didn’t call Bro. Daniels’ name, and I 
hadn’t thought of him in connection with it at all ; that is, being in 
the saloon business. My speech was directed to the whole con- 
vention. The pitch of my voice would indicate I was speaking to 
everybody in the block, and I beg Bro. Daniels’ pardon if I said 
anything directly to him. 


Bro. Thomas: By request of quite a number of Division Sec- 
retaries here, and also by request of my Division, I want to be placed 
on record as bringing this amendment on Page 205 to the notice of 
the Jurisprudence Committee and the members on this floor. It 
was offered by the delegate of 257 to amend Section 51. 

G. C. C.: The brother calls up a proposed amendment to Sec- 
tion 51 of the Statutes. 


Bro. Condit: Amend Section 51 of the Statutes by striking out 
all of the section down to and including the word “Division” in the 
19th line, and insert in lieu thereof the following: “Immediately 
upon receipt of a transfer card by the Secretary of a Division, it 
shall be accepted and the Secretary of the Division which issued 
the card and the Grand Secretary shall be immediately so notified.” 
The committee were unanimous in their rejection of this amend- 
ment. 


Bro. Danner: In view of the fact that we have ‘been considera- 
bly retarded here and it has been displayed this afternoon, and we 
have sepnt one week and started in on the other one, I move that 
Rule 13 of the Special Rules of Business. the rest of this session, 
be rigidly enforced. 

The motion was seconded and carried. 


G. C. C.: It is so ordered. 


Now, brothers, you will all stop when you reach the five min- 
utes, no matter where you are. (Applause.) 

Bro. Welch: I move the adoption of the committee’s report 
and the concurrence of the same. 


Seconded. 
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Bro. Thomas: I want to say I only want two minutes. A 
great many of you are Secretaries of Small Divisions and know 
that there is a great delay on the matter of transfer cards. We 
have transfer cards laying on our desk several times as long as 
two or three months before they are thoroughly acted upon. Under 
the construction of our law, which makes a member transfer upon 
compulsion, it looks inconsistent to us that the question should be 
balloted upon and also recommended by a committee appointed by 
the Chief Conductor to go into the question of this man’s character. 
We consider the fact that all transfer ecards certify the character 
and the fact that he belongs to one Division and is in good standing 
in that Division certainly should be enough to show that he ought 
to be entitled to membership in any Division of the Order. And, to 
facilitate the. work for our local Secretaries throughout the country, 
we believe it is inconsistent that this action should be taken on the 
transfer card. Now, you get a letter from the Secretary of the Di- 
vision saying to the brother, ‘““We are sorry to lose this brother, but 
what is our loss is your gain,” and give him a nice little talk. And 
at the same time, after being on that line of road about three months, 
you appcint a committee to investigate his character, who he is 
and where he came from, and using up this lost time when he 
should be in accord with your own Division, and when he has left 
the other Division, after belonging eight or ten years. They cer- 
tainly ought to know what kind of a man he is that they are trans- 
ferring to us, and we believe that it is inconsistent that this action — 
should be taken, and we ask for relief in that matter so that trans- 
fer cards should be accepted, and if any brother wants to black-ball 
him, it is the brother’s duty to prefer charges and not to send him 
back. 

Bro. Heitzman: I am opposed to the stand taken by Brother 
Thomas. I don’t think it should be in the power of any Division 
Secretary to accept any transfer card immediately on receiving it, 
for this reason: We have had more or less trouble with some mem 
bers of the Order whe have caused considerable trouble to the 
Order and to the Divisions located in that locality. When they get 
‘ themselves in that position in one Division, in ‘order to save cen- 
sure or charges being preferred they immediately ask for a transfer 
card and it is granted. Now, had it been in the power of the Secre- 
tary to accept him, not knowing the character of the Brother trans- 
ferred, without the little puff coming with it, he might have accepted 
that transfer card and moved the trouble from one Division to an- 
other. One Brother made three different attempts to get out of his 
Division, and because the law is as it is, he could not get out of 
it, and the result is he is out of the Order and he is doing his utmost 
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to get back, and he can’t get back. Therefore, I ask every delegate 
to hold this power in the hands of every member of that Division 
and not the Secretary only. (Applause.) 


Bro. Baker: As I understand the law at preent, the Grand 
Secretary may, upon request, transfer a brother without the con- 
sent of the Division of which he is a member. That is, provided his 
Division is located in Texas and he wishes to go to Pennsylvania, or 
he is working in Pennsylvania. 


Ge OnOr* Yes: 


Bro. Baker: Well, I agree with Bro. Thomas that it is a little 
inconsistent to have all this rigmarole in the event he asks for a 
transfer himself. I think it would be competent when.the transfer 
card is received, to ballot on it at that same time when the card 
is received. I think the law should be drawn between the extreme 
action asked by Bro. Thomas and the law as it now reads. I be- 
lieve, if the law was so amended as to provide that when the card 
was received and read it might be balloted upon then if the Di- 
‘vision so wished, would be more acceptable than the present law, 
and I would like to have the matter referred back to the Juris- 
prudence Committee for their consideration. I am not ready to 
offer an amendment, but if it is referred back to the Jurisprudence 
Committee, I will go to them and state—well, I see Bro. Heitzman 
shakes his. head, so I will sit down. 


Bro. Heitzman: I cannct figure out the necessary haste in 
accepting a transfer card. If it does not consume two or three 
months, it does not debar the brother from membership, and if the 
committee will attend to its business, it cannot consume over two 
months at the outside. I believe the committee should have plenty 
of time to investigate any transferred Brother, if they feel so dis- 
posed, and I believe the law is all right and gives justice to every 
man that wants a transfer. 


Bro. Burdick: I wish to call your attention to the fact that if 
this recommendation of the committee does nct carry, you may be 
imposed on by members from other Divisions. I don’t want to say 
anything about our own Division, but you will find transfers coming 
to your Division if you are a prosperous Division, from Divisions 
near you that you would not care to have to carry. You are prob- 
ably carrying all the charity you can afford. 


Bro. Thomas: I would like to say, in reply to the Brother there, 
that it seems to be the idea here that we have a class of people 
that need a thorough search warrant to search them out. The applica- 
tion that I put upon it is that the man who has the honor to wear the 
emblem I have the honor to wear is just as capable of belonging to 
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my Division as any other Division, and any Division that has a man 
in that Division that is not such and gives him a transfer card 
and tries to foist him on another Division, I claim does not live 
up to the obligation of the Order. 


Bro. —-~~————-:_I believe that the same principle would apply 
in this as it does in courts, that we don’t all see things alike. If we 
did, there would be no use for the supreme court or the court of 
appeals, or anything of that kind. But I know that there are mem- 
bers of the Order who belong to some Divisions, and who, perhaps, 
are good members of that Division, and are in full fellowship with 
the members of that Division, that could not under any circum- 
stances get into other Divisions. Now, I know what I am speaking 
about. It has been demonstrated that members working in perfect 
harmcny in one Division, if put in other places, prove to be dis- 
turbing elements and have a baneful influence on the Order in gen- 
eral. 


Bro. Sughrua: Is there anything under the law that when a 
man requires a transfer card from the Secretary he shall refuse it 
to this Brother? 


G. C. C. Not if his dues are paid and no charges are preferred, 
and he is employed outside of your Division. You must give it to 
him. 

Bro. Sughrua: Does he issue this without a request, if mem- 
bers are working on some other Division? ; 


G. C. C.: He does not. 

Bro. Sughrua: If a member in any Division request a transfer 
to another Division working on the system, he can make this request, 
can he not? 

G. C. C.: He may make a request, but it.is decided on a question 
of jurisdiction. 

Bro. Sughrua: Has our Grand Secretary a right to refuse it? 


G. C. C.: The law requires the Grand Secretary to investigate 
and find out whether the Brother should, under the law, be trans- 
ferred. If he so finds and the Brother is in good standing, he issues 
the transfer. 


Bro. Hurlburt: I hope this amendment will not prevail. As the 
statute now stands, the only thing I see about it is in the fault of the 
committee that they don’t investigate thoroughly enough before they 
report favorably. We have found that out in several cases in our. 
Division. The Committee has reported favorably and we have 
found out afterwards that the brother should not have been admitted 
there, The investigation was not thorough. I believe it is a good 
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thing to have the statutes stand as they now are, and require a 
thorough investigation. 


Bro. Yantis: I think, where a Division makes a request of the 
Grand Secretary and Treasurer to transfer certain members from 
certain Divisions, and he has made the investigation and ordered 
that transfer, that it should be unnecessary for a Division, after 
they receive that transfer, to go to work and appoint a committee 
and go through the regular procedure that they would if a Brother 
asked for a transfer of his own accord. A great many members are 
required under the law to transfer if they come within a certain 
jurisdiction, within a certain time, and where such requirements 
are complied with and that Brother leaves in good standing, I think 
it would be entirely unnecessary to have a committee appointed for 
that Brother’s character to be in vestigated. I would like to see 
a blank put in that transfer card where it would Say “Cause for 
Transfer.” 

G. C. C. The previous question is moved. Ags many as are 
in favor of putting the question, manifest it by the usual voting 
sign. As many as are in favor of adopting the report of the com- 
mittee, and concurring in its recommendation, manifest the same 
by the usual voting sign. Contrary by the same sign. It is con- 
curred in. 

Bro. Stewart: I desire to introduce an amendment to section 65. 


G. C. C.: We cannot permit the introduction of an amend- 
ment at this time, Bro. Stewart. 

Bro. Stewart: I want to call up the amendment: it has been 
referred to the Jurisprudence Committee. 

G. C. C.: Where is it found in the proceedings? 

Bro. Stewart: It is not in the regular proceedings. 

G. C. C.: If it has been referred to the Jurisprudence Com- 
mittee, it is. 

Bro. Condit: I will say that it was read, when you had unani- 
mous consent to introduce the amendment, and you will find it in 
the day’s proceedings in which you presented it. 

Bro. Rothwell: Section 69 of the Statutes, our amendment. 

G. C. C.: Bro. Rothwell calls up the amendment to section 69 
of the statute, page 191. 

Bro. Condit: Amendment 69 of the statute reads: “Strike 
out all after the word “representation,” in Line 26, and substitute 
the following: “Each Division’s representative to the General 
Board shall furnish his Division a report of the proceedings of 
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the General Board at the first regular meeting after they adjourn.” 
The committee were unanimously of the opinion that this amend- 
ment should be rejected. 


Bro. L.: I move that the report of the committee be accepted. 


G. Cc. C.: A motion has been made to adopt the report of 
the committee and concur in the recommendation of the com- 
mittee. It is seconded. Do you want to be heard, Bro. Rothwell? 


Bro. Rothwell: Our stand on this is simply this: We want 
this cut out, for it simply does away with the expense of the Sec- 
retary and the Chairman in making their report. The expense 
sometimes reaches fifty or one hundred dollars. It also compels 
all the members of the General Committee to bring back the report 
to their Division. A great many times they go away and don’t at- 
tend every session. By making this amendment of the law, it 
will compel them to bring back their reports. 


Bro. Hutton: Bro. Grand Chief Conductor, this seems to be 
almost an impossibility, as I look at it. I hope that the amend- 
ment will be rejected. How are those Local Chairmen to take that 
report back. It is an utter impossibility. Therefore I trust that 
this Grand Division will understand that it is entirely impossible 
to secure this request. 


Bro. Baker: Bro. Grand Chief Conductor, I will call attention 
to the fact that if each member furnishes the Division a report, 
the report sent to the different Divisions might vary considerably. 
Each individual member would send it out according as he remem- 
bered it, and the report made to one Division might conflict with 
the report made to another Division. I don’t think it is a great 
hardship on the Secretary and the General Committee to furnish 
the report. I have never found it so. 


Bro. Shumway: It seems to me like it would be an utter 
impossibility for each Local Board of Adjustment to make a report 
to his respective Division on his return. That has been my ex- 
perience. He has asked for the several Local Chairmen who con- 
stitute the General Committee to make the report. And when they 
go into the session they do their work the same as we are doing 
our work here. But when it comes to meeting the management, 
all management, as my experience has been, a General Committee, 
where they are composed of fifteen or twenty men, and that com- 
mittee must be reduced to four or five members, which acts as a 
sub-committee before that General Manager. The other members 
of the committee are sent home, while the rest of the committee, 
the reduced committee, transact their business before this Gen- 
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eral Manager. Therefore, it would be impossible for each and 
every member of the Local Board of Adjustment, which consti- 
tutes the General Board, to get out a report, as they do not know 
exactly what is entered into between the committee that is left 
there to transact this business, and the management, until their 
report is received from the General Chairman and the General 
Secretary. Therefore, I would not like to see this resolution pre- 
vail. | 

Bro, Luke: I move the previous question. 

Motion seconded. 


G. C. C.: The previous question is moved. As many as are 
in favor of putting the main question, manifest it by the usual 
voting sign. Contrary, the same sign. The previous question is 
ordered. As many as are in favor of accepting the report of the 
committee and concurring in their recommendation rejecting the 
proposed amendment, manifest it by the usual voting sign. Con- 
trary, by the same sign. The report of the committee is accepted 
and concurred in. 


Bro, Sweeney: Bro. Grand Chief Conductor, I desire to call 
up an amendment offered by myself, to article 26 on Page 200, of 
the first day’s proceeding. 


G. C. C. Amendment to article 26 of the Constitution? 
Bro. Sweeney: Article 26 of the Constitution. 


G. C. C.: Bro. Sweeney calls up the amendment to article 26 
of the Constitution, offered by him, Page 200. 


Bro. Condit: ‘When there are more than two candidates, the 
one receiving the smallest number ‘of votes shall be dropped after 
each ballot until an election occurs.” Your committee were unan- 
imous in the rejection of the amendment. 


Bro. Miles: I move to adopt and concur in the recommenda- 
tion. 
Seconded. 


Bro. Sweeney: Bro. Grand Chief Conductor, I offer this 
amendment, to expedite matters, and again I will have to say that 
I am acting on experience. I am from the great State of Dela- 
ware, and there we haven’t United States Senators to-day, simply 
because there is no provision made whereby our legislators are 
compelled to elect their officers. They met and remained in ses- 
sion thirty or ninety days, and-.did not have an election. Now, 
the same thing can occur in this body with any officer that we 
desire to elect. If your delegates don’t get together and elect their 
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officers, which they all expect them to do, you will stay here prob- 
ably four weeks and elect nobody. Now, it is not a hardship on 
any aspirant for office at all that when there is an election of offi- 
cers, the lowest candidate is dropped. I would not care myself to 
remain in the field,. but some men would, and I think in some 
cases where there is quite a number of candidates it will take 
us a considerable time, and I only offer this amendment to expe- 
dite matters, and I hope that the amendment will be adopted. 
The question was called for. 


G. Cc. C.: As many as are in favor of adopting the report of 
the committee, concurring in their recommendation and rejecting 
the proposed amendment, manifest the same by the usual voting 
sign. Contrary, by the same sign. ‘The report of the committee 
is concurred in. : 

Bro. Waltz: I call up the committee’s report on Page 313, the 
second day of the proceedings, to amend section 19 of the Statute. 


G. Cc. C.: Bro. Waltz calls for the amendment of section 19 of 
the statute, found’on Page 313. 

Bro. Condit: “To amend section 19 of the statutes, by adding 
“all applications for membership shall be submitted to a medical 
examination for approval or rejection, before action shall be taken 
by the Local Division. Such medical examination to be appointed 
by the Division to which such application is made.” We, your 
committee, were unanimous in rejecting the amendment. 


Bro. Hurlburt: I move we accept the recommendation and 
concur. 


G. C. C.: Bro. Hurlburt moves to adopt the report and concur 
in the recommendation, and it is seconded. 


Bro. Waltz: I would like to ask if an amendment to that 
amendment would be in order at the present time. 


Gs Cy CF Yes: 


Bro. Waltz: The way I intended that to read was: Add after 
the word “membership’—after that word, “the Mutual Benefit De- 
partment.” (Second line.) It would then read: “All applica- 
tions for membership in the Mutual Benefit Department shall be — 
submitted to a medical examination.” My reasons for that are 
that in our Division we have only had one death since we have 
organized. That was Bro. Al Wolff, who died the 138th day of last 
March. He had been a member of the Order for years, and he 
had dropped out. After staying out for several years, he made 
application to our Division, and was admitted, and he was not a 
member of our Division three months before we buried him. It 
cost the Grand Division $1,000, as that was all he could take. We 
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got it from medical men around there, who attended him during 
his last illness, that he was in very bad condition for the last year 
—possibly didn’t know it himself. We have no right to claim that 
he did know that he was in this condition, nor have we any infor- 
mation that he was, and a medical examination (had he been sub- 
mitted to one) would have saved this Division $1,000. Therefore, 
I offer this amendment for that purpose, and I hope it will pre- 
vail. : 

Bro. Burns: I believe there is an opportunity here, if this 
amendment is adopted, to do an injustice to some Brothers, for 
this reason: A Brother who is not already a member of the In- 
surance Department will have to undergo a medical examination, 
while a Brother who is a member might increase his insurance 
without having to undergo a medical examination. Therefore, 
there will be an injustice done to a Brother of the Order. 


Bro. Baker: I do not believe it either wise or necessary to 
amend our law so that it will require a medical examination. A 
medical examination that we would get would probably be a super- 
ficial examination, and I would place very little confidence in it. 
Only about three months ago or six months ago a man doing busi- 
ness in Boston was solicited by one of the old-line companies to 
take out a auarter of a million dollars insurance. He was sub- 
jected to a most rigid examination, but before the certificate of 
membership in that association or insurance company had been 
delivered to him, he died. Now, if the most rigid examination 
required by an old-line company, in a business way, is not effect- 
ive, what would a one-dollar examination amount to by the ordi- 
nary physician? Another thing I want to call your attention to 
is, that if you pay a doctor to say you are well he will say so. 
(Laughter.) If you hire him to say you are sick he will do so. 
I have seen our own members, members of other orders, apply for 
a medical examination to enable them to get sick benefits. The 
member always said he was sick, even when we suspected he was 
not. And when he makes application to some of these societies 
they always say he is well and in good health. I don’t believe it 
would be of any particular value to us, and it would be unjust to 
ask a proposed applicant to submit to a medical examination 
which nine-tenths of us have never submitted to. 


Bro. Dyas: I move the previous question. 
Seconded. 


G. C. C. The previous question is moved. As many as favor 
putting the main question, manifest it by the usual voting sign. 
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Contrary, by the same sign. The previous question is ordered. 
AS many as are in favor of adopting the report of the committee, 
concurring in their recommendation and rejecting the * proposed 
amendment, manifest it by the usual voting sign. Contrary, by 
the same sign. The report of the committee is concurred in. 


Bro. C. R. Stewart: Bro, Grand Chief Conductor, I move to 
bring up the amendment I introduce to section 65, Page 57, in re- 
gard to boards of adjustment, Page 263 of the first day’s proceed- 
ings. 

G. C. C.: Bro. Stewart calls up an amendment found on Page 
263, an amendment to section 65 of the Statutes. 


Bro. Condit: Amend section 65 of the Statutes, after the 
word “system” on Line 11, Page Fifty-seven, by inserting the fol- 
lowing: “On systems where a Division is under the jurisdiction 
of more than one Superintendent, the Chairman of each Local Ad- 
justment Committee may be a member of the General Adjustment 
Committee.” Your committee were unanimous in the rejectment 
of this amendment. 


Bro. Hartel: Bro. Grand Chief Conductor, I move the recom- 
mendation of the committee be not concurred in. 
Motion seconded. 


G. C. C. Bro. Hartel moves to reject the report of the commit- 
tee, and the recommendation of the committee. I cannot enter- 
tain that motion. 


Bro. Sears: I move to accept the report of the committee and 
concur in their recommendation. 

The motion was seconded. 

The motion was put. 


Bro. Hartel: I wish to amend by using the language, “General 
Board of Adjustment,” where it appears “General Adjustment Com- 
mittee’; and to further amend by this language, “the necessity 
of such additional members to be determined by a majority vote 
of the General Board of Adjustment having jurisdiction.” 

G. C. C.: Is there a second to this? 

Motion seconded. 

G. C. C.: You have heard the amendment offered by Bro. 
Hartel, and it is seconded. 

Bro. Hartel: My reason for advocating this as a whole, which 
I do, is that it fills what I consider a weak point in our law. As 
the law operates, when a member of the Board of Adjustment or of 
the Local Board of Adjustment, when a case is given to them by 
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the Division, he carries that case, when they fail, to the General 
Board of Adjustment, and in the General Board of Adjustment he 
knows everything that has been done and is there prepared to 
tell all the points in it and help the members a great deal. There 
are cases, however, in which the Local Board of Adjustment Chair- 
man is not a member of the General Committee. Division No. 3 
has such cases, as well as the Division from which Bro. Stewart 
comes—No. 111. There are quite a number of Divisions which are 
served in the same way; and with a Brother of the Order who is 
in trouble, when his case comes to the General Committee, there 
is no one there who is properly qualified to take his part. Now, 
the law is that each Division of the Order has but one representa- 
tive on the General Committee. We will take our case of Division 
No. 3. We have but one representative on the General Commit- 
tee of the Missouri Pacific System. At the present time we alter- 
nate by giving a member of the Iron Mountain two years and a 
member of the Missouri Pacific two years. Now, we have about 
thirty-five members on the Iron Mountain, and during those two 
years he has no representatives on the General Committee, and in 
the two years which the Iron Mountain has, and the same thing 
is true of the Missouri Pacific end of it. We want permission in this 
that when a case comes up to the General Committee, they have 
the power, if they so will, to call in this Local Chairman, who has 
followed a case from the bottom end to give his experience. Under 
the present law, he cannot do that. 

Bro. Waltz: Grand Chief Conductor, the Brother mentions the 
Iron Mountain and the Missouri Pacific both. Don’t they terminate 
at the same place? 


Bro. Hartel: They terminate at the same place; yes, sir. They 
have one general manager. 


Bro. Waltz: I just want to state that in my Division we are 
very much in the same way. We are two Divisions, St. Louis to 
Evansville, and Evansville to Nashville, Tennessee. We have two 
Divisions, and we run over 222 miles of track. We only have one 
‘Committeeman (which is myself), and we never alternate at all. 
We just let both Divisions come in and elect the man. It makes 
no difference which Division gets it. We don’t care anything 
about it. We are after saving expense to both, and it has always 
been satisfactory to us that way. 

Bro. Curtis: Bro. Grand Chief Conductor, I would ask that you 
take notice of the style of our ccmmittees. He used the term “the 
Board of Adjustment.’’ We have local and general Committees of 
Adjustment. I think he ought to make his amendment conform to 
the style. 
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G. C. C.: That has already been called attention to by Bro. 
Hiartel, Bro. Curtis. 


Bro. Curtis: Ali right. 


Bro. C. R. Stewart: Bro. Grand Chief Conductor, the reason 
I intreduced this amendment was because, under the workings of 
the law as it stands, the Los Angeles Division was placed to a great 
extent at a disadvantage. They have three general committees, but 
as the law stands they are allowed but one representative upon the 
general committee. They are under the jurisdiction of more than 
one Superintendent, and when any grievous case comes up upom 
this Divisicn that is not represented, it generally devolves upon the 
Division to have a man from that Division sent there, and the ex- 
pense all falls upon that Division, in some cases involving enormous 
expense; but I knew there was objection to this, and I tried to make 
it as palatable as possible. I tried to fix it so that it was not com- 
pulsory that each chairman of the local committee could have a place 
upon the general committee, but I fixed it so that he might be such, 
and in order that it should-be the general expression of that Sys- 
tem. Bro. Hartel introduced the amendment that the necessity of. 
his becoming such member should be determined by a majority 
vote. I understand there are numerous instances in the country 
where Divisions are Similarly located, and I believe that some such 
measure as this will work justice to those Divisions and work no 
injustice to other Divisions. 

Voices: Question, question. 


G. C. C.: May I suggest, Bro. Stewart, a little change in the 
wording of this, which I think will go far towards making it clearer, 
and I think it will fully cover your desire. 

Bro. Stewart: I will be glad to accept it. 


COP GT would like te suggest this wording, “to amend Sec- 
tion 65 of the Constitution by inserting after the word ‘system’ in 
Line 11, the following: ‘Where a Division has members in its juris- 
diction and employed under more than one superintendent, the chair- 
man of each Local Committee of Adjustment may be a member of 
the General Committee of Adjustment, the necessity for the addi- 
tional member to be determined by a two-thirds’ vote of the General 
Committee.’ ” 


Bro. Stewart: Very glad to accept that. I think that would 
practically remove all objection. 

Bro. W. C. Turner: I would like to ask if that refers to Di- 
vision Superintendent or general superintendent. 


G.C.C.: It refers to Divisions of the Order and Division Super- 
intendents, as I understand it. 
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Bro. Turner: In that case if it became necessary to elect 
the chairman from each Superintendent at Division points—take, for 
instance, Little Rock Division 131. We were to have had three chair- 
men from Little Rock on the General Committee of Adjustment, one 
from one Division of the Order; and from St. Louis we were to 
have two; Atchison, we would have two; Kansas City I think would 
have four; and it would make the General Committee so large that 
it would bankrupt the organization on that system to keep it up, 
because you will find, if you endorse such a law as that, that every 
Local Committeeman will insist on being a member of that Gen- 
eral Committee; and I believe he would have a right to. I would 
appreve of a rule to apply it to General Superintendents instead of 
to Superintendents, as the General Committee does not do business 
with the Division Superintendents. I would move you that the lan- 
guage be changed to read “under General Superintendents instead of 
“Superintendents.” I believe it would cover the case, because the 
General Committee does not transact any business with the Division 
Superintendent. 


Bro. Shumway: Bro Grand Chief Conductor, it dcn’t seem like 
it would be hardly plausible or the right thing to do to allow one 
Division to have one representative on the General Board of Adjust- 
ment and allow some other Division to have two or three members 
on the Local Board of Adjustment. Of course there should be some 
means provided whereby, in a position like St. Louis or some of 
these larger points, that they should get a man familiar with the cir- 
cumstances to be placed there. But I would be in favor of making 
that where the Division is under the superintendence of two General 
Managers instead of two Superintendents. 


G. C. C.: They have got that right now if they have general 
separate General Committees under separate General Managers. 


Bro. Hartel: By the consent of two-thirds of the General 
Board of Adjustment. They must first gain that consent. It 
would be supposed that that consent would not be gained unless 
there was a special reason for it, and then he may be dismissed 
immediately upon giving his testimony in that case or when they 
are through with that case. We frequently do that now. We 
cover the ground at the present time in this:-manner: We call 
such a man as a witness. That is not exactly provided for, but it 
is the only means we have of getting around it. We call that man 
as a witness and use him on some special case, and then send him 
home. But a member of the Division is just the same as a com- 
mitteeman. That is the mode of procedure we have adopted in 
the past. We would like to have it come in under the law. Un- 
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der the law which this would make you would only have your 
Regular Committeeman, your Regular Board of Adjustment; 
whenever that would be interfered with they would first have to 
meet, and they are sent by a two-thirds majority for that man 
to come in for that special purpose. You would naturally conclude 
that he would have to show some gocd and sufficient reason why he 
should come there. 


G. C. C.: Still, under the wording of the law, the General 
Committee will have it in their power to sit for all of their ses- 
Sions and through all of their session two or more representa- 
tives from one Division of the Order, if they choose to do so, and 
they are employed under separate superintendents. 

Bro. Turner: Bro. Grand Chief Conductor, is that in ac- 
cordance with this. resolution? 
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Bro. Turner: I would like to ask the Bro. Grand Chief Con- 
ductor if that was adopted, how would you decide who was a 
member of that committee? You say by a two-thirds vote of the 
committee. If in the election of officers in the Local ‘Division 
there are three Chairmen elected, they are members of that com- 
mittee, according to this law. Wouldn’t you so rule? 


Grd BT Cie | certainly should. 


Bro. Turner: Then how are you going to reduce your com- . 
mittee? . 

G. C. C.: I don’t understand that this addition of members is 
intended to reduce it. (Laughter.) 


Bro. Turner: Well, I can’t understand it, either. 


Bro. Stewart: The language of the amendment suggested 
was, they may become members of this committee. We will presume 
the committee is regularly elected, and that each Division simply 
has its pro rata as previously allowed by law—that is, one mem- 
ber. But in the event of its necessity, when it is really a neces- 
sity, that they should be represented on a Division where they 
are not represented, then this member or Chairman of a Local 
Committee, may become a member of the General Conimittee, pro- 
vided that two- thirds of the General Committee consent to its 
necessity, or see its necessity. . . 


Bro. Hartel: I would consent to a unanimous vote of the 
General Committee. I meant it only for the purpose of doing gocd 
to a Brother in trouble. I would prefer that it be unanimous. 
It could not possibly be used against him,—and only for a Brother 
that is in trouble, 
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Bro. Leach: I would like to ask if the language you have al- 
ready outlined here would not better apply in section 64 than in 
section 65. 


G. C. C.: I don’t think so, Bro. Leach, because this is a ques- 
tion of the formation of the General Committee. 


Bro. Leach: It provides in section 64, as to which one of the 
members of the Local Committee that are elected in each Division 
—that is, if there are two of the Local Committees in each Di- 
vision, which Division shall select to act as Chairman of the Gen- 
eral Committee. 


G. Les It provides that the Division shall select one. 


Bro. Leach: which shall act as Chairman. in the General 
Committee of Adjustment. 


G. Cc. C.: And under this proposed amendment, that would 
still be done, and if that Division desired to put in an additional 
member they would have to get the consent of two-thirds of the 
members of the General Committee. : 

Now, before we vote on this, in case of its becoming law, I 
would like to have the Grand Division consider for a moment the 
question whether or not that additional member is to have a 
vote in the General Committee, thus giving that Division two votes. 


Bro. McLeod: I would iike to introduce a substitute for the 
whole business. 
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Bro. McLeod: ‘That the General Committee may call in con- 
sultation any member of any Division, whose expenses shall be 
paid out of the General Committee fund, or an assessment made 
to pay the expenses of the General Committee. That gives no 
additional members votes, and it gets the information that may 
be needed. 


G. C. C.: Do you want that to be done by a majority vote of 
the General Committee, or a two-thirds vote, as before provided? 


Bro. McLeod: Majority vote. 


G. Cc. C.: Bro. McLeod moves to substitute for the pending 
proposed amendment in the language read by him, that the Gen- 
eral Committee may call into consultation any member of a Di- 
vision, and when so called by the General Committee, his neces- 
sary expenses shall be paid in the same manner as the members 
of the General Committee. And it is seconded. 


Bro. Curtis: I desire to second that motion. 
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G. C. C.: It is already seconded. He moved to substitute 
that for the pending amendment. It is seconded. 


Bro. Curtis: 'The reason given by the Brothers for their de- 
sire to have another member of the General Committee is that 
a case may come from a Division of the road upon which the 
member of a Local Division, the Chairman of a Loca] Division, 
may not be employed, and with which case the Chairmansmay not 
be personally familiar. Now, then, would it not be just as effect- 
ive to permit the General Committee of Adjustment te send for a 
member employed on that Division there that he might give testi- 
mony or evidence to the Committee upon which they could act 
intelligently on the case, in any case, or upon any case that might 
be submitted to them? That has been done by myself as Chair- 
man of our General Committee, but the law at present does not 
provide any method of paying a member who may be so called in; 
and I think that if a method of paying the Brother who is called 
in is provided for, that that would cover the case. 


Bro. C. R. Stewart: I can see one small objection to this 
Substitute, and that would be that the Brother who had been 
elected as chairman of the local Grievance Committee might not 
have an opportunity to act under this substitute. As I recollect 
the wording of the substitute, it was that any member of the 
Division could be called upon. And as I understand the ar- 
rangement for general committees, they are- called together or 
elected for a special purpose, and one of the committee is made 
the chairman. I would think it would be more proper that he 
Should be the party delegated to attend the meeting of the Gen- 
eral Board of Adjustment. 


Bro. McLeod: Bro. Grand Chief Conductor, I will state that 
we have had some experience in that line, and Division 140 a 
time or two, that is, the members of their Divisions run east of 
Hinton and west of Hinton, and a member of a Division who is 
running east of Hinton may not be well acquainted with the 
affairs west of Hinton, and vice versa, and Division 140, when 
they have wanted to have certain things brought before the com- 
mittee or General Manager, have sent a man at their own expense, 
‘that is, the expense of Division 140, to confer with the General 
Committee to bring this point out. Now, it is not obligatory upon 
the General Committee to take a man at random. Of course, this 
committee, when a man is not sent there, they will notify the 
General Committee of the man they want to go. If the General 
Committee Says it is necessary or advisable to have this man, 
they may so notify the Division or the man himself to appear at 
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a certain time before the committee. That is the gist of the mat- 
ter. 


Bro. Compton (234): Bro. Grand Chief Conductor, I proposed 
this amendment; in any form section 64 will cover it in its en- 
tirety. I am located on a system of railroad exactly under the 
conditions here. We have members in our Division, in the Val- 
ley Branch, the Second District, and also on the Metropolitan. 
When the Division elect their committee, they elect one from each 
portion. It has left us in the condition where one ‘of the com- 
mittee represents us in the General Committee. Other Divisions 
could do likewise. For instance, if there igs an important case 
comes up on the Valley Railway in Virginia, as Chairman of the 
Local Committee, I think that man that was elected from that 
portion of the road would go there. In case of failure to go into 
the General Committee, it is left then to the Division, whether they 
sent a man from that section or sent me. ° 

I think now we want to legislate something that is going to take 
some expense off our brothers instead of putting more on. We want 
less of them’ on the General Committee. Because I don’t suppose 
there is any General Committee in the country anywhere comprised 
of from fifteen to twenty-five members but what does their business 
by a sub-committee. I think they all do, from what I understand 
from the delegates they all do. And there it is left to the discretion 
of the committee who shall represent them. I think that will fully 
cover the point. And I hope the amendment on the whole business 
will fall. 


Bro. Hartel: It appears to me that Bro. Compton—— 


G. C. C.: Bro. Hartel, you have already spoken twice on this 
subject. (Laughter.) 

Bro. Knight: Having had some little experience, I believe the 
intention of this is to only provide by law what is very generally 
already done by general committees calling in members of the or- 
ganization on the roads they represent to get information relative 
to certain matters that any member of the General Committee who 
happens to be in attendance does not have. I believe that authority 
Should be given to the General Committees that this law will cover 
the point, and I am heartily in favor of the substitute offered by the 
brother over to my right. 


Voices: Question, question. 


G. C. C.: As many as are in favor of the motion to substitute 
that offered by Bro. McLeod for that offered by Bro. Stewart to report 
by the committee manifest it by the usual voting sign. Contrary 


i. PCs ve “| ~ 7°? ae 9 
4.02 SV RAS ee i 
¥ ae y 


598 


by the same sign. Well, you have all got to vote one way or the 
other. 


Bro. Marlow:. Bro. Grand Chief Conductor, what effect will this 
amendment have on our laws as they stand? What is the great point 
that the members of the Missouri Pacific are trying to bring out? 


G. C. C.: They want to provide that additional committeemen 
or witnesses, if it may be necessary, may be called by the General 
Committee in addition to the regular membership of the committee 
and be paid by assessment upon the members the same as members 
of the General Committee. 


Bro. Marlow: Wouldn’t you hold they have that right under the 
present law? 


G. C. C.:. No, I would not. 


Bro. Marlow: That they have the right to call anybody as a 
witness? 


G. C. C.: They have a right to call in, but under the present 
law we have no right to levy an assessment except for members of 
the General Committee. 


Bro. Starling: Doesn’t the brother from the Missouri Pacific 
system here get, in a measure, the relief asked for by the amend- 
ment offered by the brother here? 


G. C. C.: I don’t understand that they are objecting to it. I 
am trying to get the rest of them to vote on it. As many as are in 
favor of the substitute offered by Bro. McLeod for the original 
amendment manifest it by the usual voting sign. Contrary, by the 
Same sign. It is substituted. As many as are in favor of the adoption 
of the substitute manifest it by the usual voting sign. Contrary, by 
he same sign. Well, you have got to vote. As many as are in favor 
of adopting that substitute authorizing the General Committees to 
call in members and to have those members paid from the assess- 
ment upon the membership on that system the same as General Com- 
mitteemen, manifest it by the usual voting sign. Contrary, by the 
Same sign. The motion is carried. 


Bro. Sweeney: Bro. Grand Chief Conductor, page As the first 
day’s proceedings, amendment of article 41. 


G. C. C.: Bro. Sweeney calls up an amendment to article 41 of 
a constitution found on page 200. 


Bro Condit: Article 41 in lines three and four strike out “$50 
and their traveling expenses,” and in lines eight and nine strike out 
$50,” and insert $6 per day while in attendance at Grand Division, 
and two cents per mile by the shortest rail route to and from con- 
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' vention city.” Your committee were unanimous in the rejection of 
this amendment. 

Bro. Miles: I move to accept and to concur in the recommenda- 
tion of the committee. 


Motion seconded. 


Bro. Sweeney: Bro. Grand Chief Conductor, this is only in line 
with the action we took Saturday in reference to the payment of 
grand officers who are in attendance at conventions and do not re- 
ceive a salary. Instead of $50 and their traveling expenses I have 
inserted this amendment to pay them the same as the delegates are 
paid, and I believe it is only just and right they should be paid in 
the same way, and is in line with what we done yesterday. 

G. C. C.: As many as are in favor of adopting the report of the 
committee, concurring in the recommendation and rejecting the pro- 
posed amendment, manifest it by the usual voting sign. Contrary, 
by the same sign. The report of the committee is concurred in. 

Bro. Keithline (160): Bro. Grand Chief Conductor, I call up the 
amendment offered on page 195. 


G. C. C.: What amendment was it, Bro. Keithline? 
Bro. Keithline: I would like to have them all read. 
Bro. Condit: Do you want me to read them all? (Laughter.) 


Bro. Condit: Amend article 13 of the constitution by striking 
out all after “monthly” in the third line, ¢o that the article as 
amended shall read: “The Grand Chief Conducor shall receive the 
sum of $5,000 per annum, payable monthly.” The report of the com- 
mittee is unanimous in the rejection of the amendment. 


Bro. Miles: I move to adopt and concur. 


G. C. C.: Bro. Miles moves to adopt and concur in the recom- 
inendation. Motion seconded. Are you ready for the question? 


Bro. Keithline: Bro. Grand Chief Conductor, I offered this to 
cut off the expense of the Grand Division, which our division thinks 
has been abusea. Don’t wish to take up any time on this question, as 
I was merely requested to carry out the wishes of the division. 


G. C. C.: As many as are in favor of accepting the report of 
the committee and concurring in the recommendation, rejecting the 
proposed amendment, manifest it by the usual voting sign. Con- 
trary by the same sign. It is concurred in. 

Bro. Condit: Amend artricle 15 of the constitution by striking 
out all after the word “shall” in the first line, so that the article as 
amended shall read: “The Assistant Grand Chief Conductor shall 
assist the General Committees of adjustment on the different lines of 
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read to organize their committees and get them in proper working . 
order, starting upon the line of road that is the poorest organized. 
He shall assist the Grand Chief Conductor in the discharge of his 
duty, preside in his absence, and in case of his death, removal or 
resignation, the Assistant Grand Chief Conductor shall succeed to 
the office of Grand: Chief Conductor for the unexpired term. He 
shall receive for his services the sum of $2,500 per annum, payable 
monthly. The committee was unanimous in rejecting this amend- 
ment. 


Bro. Pitts: I move to accept the report, 
Motion seconded. 
G. C. C.: Are you ready for the question? 


Bro. Keithline: Bro. Grand Chief Conductor, the division thought 
by cutting off the expense account and adding $500 to the weet it 
would be adequate for the services performed. 


G. C. C.: As many as favor adopting the report of tic com- 
inittes concurring in their recommendation and rejecting the pro- 
posed amendment, manifest it by the usual sign. Contrary, by the 
same sign. It is concurred in. 


Bro. Condit: Amend article 16 of the constitution by striking 
out all after the word “monthly” in the third line, so that the ar- 
ticle as amended shall read: ‘“‘The Grand Secretary and Treasurer 
shall receive for his services the sum of $3,500 per annum, payable 
monthly.” The committee were unanimous in their rejection of this 
amendment. 


Bro. Merrill: I move the report be adopted and concurred in. 


G. C. C.: Bro. Merrill moves to adopt the report and concur 
therein. It is seconded. Are you ready for the question? 


Bro. Keithline: Bro. Grand Chief Conductor, I think the ma- 
jority of the members on this floor are secretaries and treasurers, at 
least I have heard many of them so remark, and we all know what 
that means. And taking into consideration the salary that our Grand 
Secretary and Treasurer gets, we think he is not receiving a sum 
sufficient for doing the work he performs. 


G. C. C.: As many as are in favor of adopting the report of the 
committee and concurring in their recognition manifest it by the 
usual sign. Contrary, by the same sign. It is concurred in. 


Bro. Condit: Amend. article 18 of the constitution by striking 
out all after the word “conductor” in the fifth line, so that the article 
as amended shall read: ‘It shall be the duty of the Grand Senior 
Conductor to examine all delegates and visiting brothers when not 
vouched for, and to perform such other duties as may be directed by 
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the Grand Chief Conductor.” We,your committee, were unanimous 
in the rejection of the amendment. 


Bro. Ryan: I move that the recommendation be adopted. 


G. C. C.: Bro. Ryan moves to adopt and to concur, and it is 
seconded. Are you ready for the question? 


G. C. C. As many as are in favor of the motion manifest it by 
the usual sign. Contrary, by the same sign. It is concurred in. 


Bro. Condit: Amend article 19 of the constitution by striking 
out all after the word ‘“‘direct’’ in the fifth line, so that the article as 
amended shall read: “It is the duty of the Grand Junior Conductor 
to assist the Grand Senior Conductor in the discharge of his various 
duties, carry messages and perform such other duties as the Grand 
Chief Conductor may direct.” Your committee were unanimous in 
rejecting this amendment. 

Bro. McKinney: I move to adopt and concur. 


G. C. C.: Bro. McKinney moves to adopt and to concur. The 
motion is seconded. Are you ready for the question? 


G. C. C.: As many as favor the motion, manifest it by the usual 
voting sign. Contrary, by the same sign. It is concurred in. 

Bro. Condit: Amend article 24 of the constitution to read as 
follows: “Should any grand officer conduct himself in a manner to 
bring disgrace upon the Order or lower the dignity of his high office, 
it is the duty of the trustees to immediately remove and to prefer 
charges against him, and when necessary to call a special session of 
the Grand Division for trial, giving the accused and all Divisions 
at least thirty days’ notice thereof.’ 

“The chairman of the Trustees, for the faithful performance of 
his duties, shall receive the sum of $450 per annum’ and each of the 
other members of the Trustees shall receive $250 per annum.” 

Your committee was unanimous in the rejection of this amend- 
ment. 


Bro. Danner: I move you, Bro. Grand Chief Conductor, the ac- 
ceptance and concurrence. 

G. C. C.: Bro. Danner moves to accept and concur. 

Motion seconded. _ 

G. C.C.: Are you ready for the question? 

Bro. Keithline: You will notice all those amendments have ref- 
erence to the expense fund. That is the reason why they were 
brought together. 

G. C. C.: As many as are in favor of adopting the report and 
concurring in the recommendation of the committee manifest it by 
the usual sign. Contrary, by the same sign. It is concurred in. 
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Bro. Condit: Amend article 25 of the constitution by striking 
out all, and inserting in lieu thereof: “After July 1, 1901, all em- 
ployes of the general office shall be members in good standing of 
some Division under the jurisdiction of the Grand Division, the help 
to be selected from the applicants in rotation as the applications are 
received, provided they are competent to fill the position vacant.” 

“The competency of an applicant is to be decided by a committee 
composed of the Grand Officer in whose office the vacancy exists and 
the Board of Trustees.”’ 

We, your committee, are unanimous in the rejection of this 
amendment. 


Bro. Marlow: I move to concur and adopt the report. 
G. C. C.: Bro. Marlow moves to adopt and concur in the re- 
port. : Tie 


Motion seconded. 


Bro. Keithline: Bro. Chief Grand Conductor, it seems that there 
is dissatisfaction among some of the members that there is outside 
help employed in the general office when we have members in the 
order who can fill the positions. According to a letter written by one 
of the members employed in the office there are four or five of those 
who are employed in the office who are not members of the Order of 
Railway Conductors, although some of them are members of a broth- 
er’s family,—in one instance where one is the brother of a brother; 
in another instance one is a nephew; there are other instances where | 
there are daughters of a deceased brother’s wife. Now, we consider 
that we have got material in the Order of Railroad Conductors to fill: 
these offices, and we ask that they receive consideration first; if 
they cannot be employed, then give it to outsiders. 


Bro. Land: It has been the policy of the Grand Secretary and 
the Board of Trustees to use members of the Order in preference to 
everybody else whenever their qualifications would fill that office. 
There is some expert help needed in the office, such as an expert 
bookkeeper who can keep a set of books, handling about $600,000 
per annum; and such as expert stenographers, which we have and 
which no members of the Order could fill. Even in those positions 
the daughter of our beloved and lamented Bro. Martin Clancy is 
filling one of those places, and I don’t believe there is a member of 
the Order on this floor that would like to take the place away from 
her, even if it did give it toa brother of the order. (Applause). One 
of the other positions ig filled by a son of a member of the Order. - 
They are expert stenographers, and no member of the Order could 
take their places. I do not believe that Bro. Clark or Bro. Maxwell 
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either is going to give those positions to an outsider if a good brother 
of the Order can fill the place, and I don’t see the necessity for the 
amendment at all. 


G. C. C.: As many as are in favor of adopting the report of the 
committee and concurring in their recommendation manifest it by 
the usual sign. Contrary, by the same sign. It is carried. 


| Bro. Marlow: How much of this stuff is there to be read? 
Bro. Condit: Very glad to say there is only one more. 


Bro. Marlow: Iam glad of it. I think it is rather poor taste to 
keep it un. 


Bro. Condit: So do I. ‘Amend the last paragraph of article 6 
of the Mutual Benefit department laws, striking out all after the 
word ‘annum’ in line 44, so that it shall read: ‘the Insurance Com- 
mittee shall elect one of its number as chairman, who shall submit 
biecnially a written report of all business transacted by them.’ 

“The chairman shall receive for his services the sum of $400 per 
annum, and each other member of the committee shall receive $200 
per annum.” x 

Your committee was unanimous in the rejection of this amend- 
ment. 

Bro. Thomas: Accept and concur. 


G. C. C. Bro. Thomas moves to adopt and concur. It is sec- 
onded. Are you ready for the question? 


Bro. Keithline: Bro. Grand Chief Conductor, I am only carrying 
out my instructions as a delegate. 


Bro, Parkhurst: It seems to me this is only following out the 
line of a circular that was sent out by Division 160 more than a 
year ago. I presume likely the delegate from 160 can tell us some- 
thing about the sentiments expressed and the replies they received 
in those circulars—to show the uselessness of bringing such matters 
before the Grand Division. 


G. C. C.: As many as are in favor of adopting the report of the 
committee. in rejecting the previous amendment manifest it by the 
usual sign. Contrary, by the same sign. It is concurred in. 


Bro. C. F. Sweeney: I have another amendment here, the third 


and last, we have considerable here, but I will not bring up any more. 


Page 202, section 52, line 10. 

G. C. C.: Amendment to section 52 of the statutes found on 
page 202. 

Bro. Condit: Section 52, line 10, after word “granted” insert 
“and he shall be given a withdrawal card on prescribed form.” Your 
committee were unanimous in the rejection of this amendment. 
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G. C. C.: Adoption of the report and concurrence in the recom- 
mendation is regularly moved and seconded. Are you ready for the 
question? 


Bro. Sweeney: Bro. Grand Chief Conductor, I want to say there 
was a case came to my notice where the P. & R. Company had dis- 
charged one of our members for belonging to the Order of Railroad 
Conductors—supposed to be. He withdrew from the Order to save 
his position, and was given to understand that providing he left the 
Order he could get back on his train again. We granted his with- 
drawal, but he had nothing to produce to the officials that he had 
withdrawn, and consequently he stayed out of employment about 
three months, when they became convinced that he was no longer 
a member of the Order, and they took him back in their employ. 
The railroad company reinstated him. 


Bro. Miles: Bro. Grand Chief Conductor, I simply want to say 
a word: that if I understand the law correctly there is not anything 
in it that will prevent the Division’s Secretary and the Chief Con- 
ductor from’ giving this brother a writing, and signing it, that he 
has withdrawn from that Division. If there is I want to say that the 
Minneapolis Division has violated the law and under exactly the 
same circumstances as that cited by the brother. Brothers on the 
Soo line were compelled to withdraw or throw up their positions. 
We gave every one of them a written statement, signed by the Chief 
Conductor and Secretary, that their withdrawal had been accepted 
and they were no longer members of the Order of Railway Conduc- 
tors. 


G. C. C.: -The law now provides that the Secretary shall notify 


_the one withdrawing that he is no longer a member of the Order, and 


he may do that in writing if desired. 
Bro. Knight: I rise to ask for information. Hasn’t there been 
a blank provided by the Grand Secretary’s office? 


G. C. C.: Not for this purpose. 


Bro. Knight: I have been informed by a mem'ber—a former 
member of my Division—that he now holds a regular blank form 
filled out by the Secretary of my Division and signed by the Grand 
Chief Conductor, and I supposed it came from the Secretary’s office. 
I am positive that nothing of the kind was ever gotten up or printed 
by Division 33. I don’t know how long that may have been in the 
Division. He withdrew, at a rough guess, five months ago. 

G. C. C.: A great many years ago the Order did have the prac- 
tice of issuing a regular withdrawal card, and it was discontinued, 
as I remember it, because they did not propose to continue giving 
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those credentials to those who had withdrawn from membership and 
having them used as evidence of their right to receive consideration. 


G. C. C.: As many as are in favor of adopting the report of the 
Committee and concurring in the recommendation rejecting the pro- 
posed amendment manifest it by the usual sign. Contrary, by the 
same sign. It is concurred in. 

If there are no others, we will declare the second reading of 
amendments closed. It is closed. 


We will hear the report of the Committee on Grievances and Ap- 
peals. Give your, attention to the reading of the report of the Com- 


mittee on Grievances and Appeals. 


Bro. Waid: Your committee beg leave to submit the following 
report in the case of C. E. Weisz, sustaining the action of Division 
104 in expelling him from the Order. ‘“‘We, your committee, sustain 
the action of Division 104 and concur in the decision of the Grand 
Chief Conductor in refusing to set aside the action of Division 104 in 
the expulsion of Mr. C. E. Weisz on April 7, 1901.”’ Signed by the 
committee. 

A Brother: I move to adopt and concur in the recommendation 
of the committee. 

Bro. Waid: This is a case in which the defendant Weisz ap- 
pealed from the action of Division 104, on the ground that he had 
applied for a transfer-card before charges were preferred. We find 
upon investigation that such is not the case. Charges were preferred 
against the brother, and were in the secretary’s hands previous to his 
application for transfer, although they were not read in open Di- 
vision before he had applied for transfer. He claims they are not 
proper charges until they are read in open Division, and on that 
technically appeals. That is about all there is to the present status 
of the case. It is an old one. It was up before the last Grand Di- 
vision, and has been through the courts, but that is all it hinges on 
at present. 

Bro. Daniels: Bro. Grand Chief Conductor, I wish to move to 
postpone action on this case until to-morrow afternoon. And in or- 
der to prevent placing myself in a false position, I certainly want to 
postpone action. 

Motion seconded. 

G. CG. C.: It is moved and seconded that consideration of the 
motion be postponed until to-morrow afternoon. 

Bro. Daniels: I want to say, Bro. Grand Chief Conductor, that 
I am not here as the friend or the attorney, as might be said, of Mr. 
Weisz. I have a telegram which I received this morning from Mr, 


Pe ae A 


606 


Weisz, which is in cypher. I have not a code, and if I had the code, 
I have not the key to the code. So far, I have been unable to have 
the message translated. I understand now, from a brother present, 
that he knows where to go to procure a code to-night, and that he 
can have it translated for me. Now, if this should prove to be an 
appeal to me to see justice done, I would very much like to confer 


with at least the chairman of the committee for a few moments and ° 


perhaps to look over some of the papers in the case: I do this not 
as a friend of Mr. Weisz, because there is no old member of the 
Grand Division who does not know that there has never been a mem- 
ber of the Order for whom I entertain so much of personal ill-will as 
for Mr. Weisz—brother while he was a member of the Order. There 
is no member whom I believe so much deserved expulsion as Mr. 
Weisz. I believe, from the bottom of m'y heart, that he should have 
been expelled ten years ago instead of recently. I don’t know that 
this is a request for me to do anything. I simply want to find out 
whether it is or not, and if it is, to confer with the chairman of the 
committee and perhaps look over the papers. I assure you that I 
shall regret very much if there should anything occur that might 
place me, in the most remote or indirect manner, as the apologist or 


defender of actions that I know Mr. Weisz has committed, or I might . 


say is guilty of; that all I shall do in the matter in case this is such 
an appeal to me, is to see, so far as my feeble ability will permit, 
that the trial has been straight and fair, and that no injustice has 
been done. From the information that I have from members of the 
Order, members of this Grand Body who are not on the committee, 
I am led to believe that everything is all straight, and that there is no 
technicality, and I might add, further, that Bro. A. E. Ludington, 
who is assailed in the pamphlet that has been issued by Mr. Weisz, is 
one of my oldest and best personal friends, and that is the sole rea- 
son why I move to postpone consideration of the matter. 


Bro. Bennett: Bro. Grand Chief Conductor, I fail to see a rea- 
son for taking up the time of this Grand Division—I fail to find any 
excuse for consuming the time on a subject that has been as detri- 
mental to the organization as Mr. Weisz has. I therefore move that 
this motion be laid on the table. 

G. C.C.: Is there a second to that motion? 

The motion was seconded. 

The motion to lay on the table will carry with it the subject 
matter if adopted. As many as favor laying it on the table manifest 
it by the usual sign. Contrary, by the same sign. The motion to 
lay on the table is lost. Are you ready for the question on the mo- 
tion to postpone? 
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Bro. Wooster: I would like Bro. Daniels to make the order for 
some time to-morrow, say 3 o’clock or 4 o’clock, so we will know 
just when it will be called up. 


G. C. C.: Better make it 1 o’clock, then. 


Bro. Wooster: Well, make it 1 o’clock. We can’t get through 
the roll-call by that time. 


G. C. C.: Bro. Daniels, it is suggested by Bro. Wooster that we 
make this a special order for immediately after roll-call, so we will 
know just when we will get at it. 

Bro. Daniels: I am perfectly willing. The idea was simply to 
postpone and take it up at the first convenient opportunity, but I 
have no objection whatever to making it immediately after roll-call. 


G. C. C.: If there are no objections, this amendment to the mo- 
tion will be adopted. Hearing none it is adopted. As many as are in 
favor of making this a special order for immediately after roll-call 
to-morrow manifest it by the usual voting sign. Contrary, by the 
same sign. The special order is ordered. 

Any other special committees ready to report? 

Bro. Stockwell: Bro. Grand Chief Conductor, there is a report 
on the secretary’s table. 


G.C. C.: Give your attention to the reading of the report of the 
Special Committee on Seniority. 


St. Paul, Minn., May 17th, 1901. 
Grand Chief Conductor and Brothers: 

_ We, your committee to whom was referred the question of sen- 
iority, physical examination and age limit, and double heading of en- 
gines, beg leave to report as follows: 

: SENIORITY. : 
We recommend that the General Committee of Adjustment on 
each road take up this question when new schedules are being 
made and cld ones revived and make a strong and vigorous effort 


to secure seniority on the percentage basis. 
PHYSICAL EXAMINATION AND AGE LIMIT. 

We, your ccmmittee, recommend that the General Committee of 
Adjustment use all honorable means in their power towards a modi- 
fication of this practice. 

DOUBLE HEADING ENGINES. 
We recommend that the Legislative Committees in the several 


states where Double Heading is practiced make strenuous efforts to : 


secure the enactment of a law abolishing this practice. 
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We also recommend that the employes in the Operating De- 
partments, in reasonably large sections of territory, embracing all 
competing lines, try to reach an agreement through their General 
Committee of Adustment that after a certain date they will not run 
double-headed trains. . 

Respectfully sumitted, 
W. M. STOCKWELL, 
C. L. BOUGHNER, 
S. M. WOOSTER, 
Special Committee. 


G. C. C.: You have heard the reading of the report of your 
committee; what shall be done with it? 

It was moved that the report be accepted and concurred in. The 
motion was seconded. 

G. C. C.: As many as are in favor of the motion to accept the 
report of the committee and concur in their recommendation, mani- 
fest it by the usual voting sign.- Contrary by the same sign. 

The revert is adopted and concurred in. 

Are there any other special committees ready to report? 


Bro. W. H. Shipley: The special committee on Auditing of 
passenger trains beg to submit the following report: 
Note—Resolution found on page 393, third day’s proceedings. 


We believe the system described in the resolution to be one 
which, if the conductors’ accounts are found to be.correct in all 
instances, will soon be discontinued, and cite in support of this opin- 
icn, a similar plan which was in force many years ago on the Balto. 
& Ohio R. R., and, later, on the Intercolonial Ry., and the plan of 
having regular ticket collectors on the A. T. & S. F. and other sys- 
tems, all of which were so unsatisfactory to the management and so 
unpopular with the public, that the discontinuance of the various 
plans has always resulted. 

In many sections of the country this system of train auditing 
would be so objectionable to the patrons of any railway that it would 
immediately result in diversion of traffic and large decrease in 
earnings. : 

We would respectfully suggest to the others employed upon 
lines upon which these conditions exist, that the remedy for the evil 
lies in demonstrating by the exercise of great care in the perform- 
ance of duty, the uselessness of this practice. 

We do not consider it within the province of the Grand Division 
"to question or even criticise any safeguard with which the manage- 
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ment of a railway may see fit to surround the collection of its rev- 
enue. 
W. H. SHIPLEY, 
JAMES MILLICAN, 
M. J. HANSON. 


For the information of this body I wish to say that a majority, 
if net all, of the Canada delegation were kind enough to accept the 
invitation extended by the committee to appear before them, and 
this subject was exhaustively discussed. We learned that through 
the efforts of the General Committee of Adustment for the systems 
upon which the auditors are employed the objectionable feature of 
having the ccnductor stand and deliver his entire outfit in presence 
-of passengers has been discontinued. Also that‘in order to secure 
the re-instatement of members who had refused to turn over their 
outfit to auditors resulting in dismissal and the modification of the 
planjust mentioned, that this committee became a party to an agree- 
ment to submit to the regulation as now in force, thus binding the 
members of the order through their representative to acquiescence 
in the plan. Hence our repott. 

Bro. Mewshaw: I move to adopt and concur. 

G. Cc. C.: Bro. Meshaw moves to adopt and concur in the recom- 
mendaticn. : 

Bro. Johnson: I would like to have that portion of the report 
reread where it says we have no right to criticise or object—what- 
ever it is there. I want to get the sense of it. 

Bro. Shipley: We do not consider it within the province of the 
Grand Divisicn of this Order to question or even criticise any safe- 
guard with which the management of a railway may see fit to sur- 
round the collection: of its revenue. 

Bro. Johnson: Nothing to say. I only want to say this, that if 
they had reported they did not consider it was the province of an 
employe of a railroad to criticise such action, that I was going 
to take exception. (Laughter.) 


G. Cc. C.: As many as are in favor of adopting the report 
of the committee and concurring in the recommendation, manifest 
it by the usual voting sign. Contrary by the same sign. It is 
concurred in. y, 

Are there any other special committees ready to report? 


No response. 

G. C. C.: The report of the committee that was appointed 
by the last Grand Division to meet similar committees of other 
organizations on the subject of joint legislative boards was read 
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the other night, went into the record, and was laid upon the table. 
Do you desire to do anything with that? 


Bro. Sheppard: Bro. Grand Chief Conductor, for the purpose 
of bringing the matter before the Grand Division, I move that it 
be taken from the table. 


G. C. C.: Bro. Sheppard moves to take the report from the 
table. 


Motion seconded. 


G. C. C.: As many as are in favor of now taking this report 
from the table, manifest it by the usual voting sign. Contrary 
by the same sign. Not one-half of you voted. As many as are 
in favor of taking the report from the table, manifest it by the 
usual voting sign. Contrary by the same sign. It is taken from 
the table. 


Bro. Decker: Bro. Grand Chief Conductor, I move the adop- 
tion of the report of the committee. 


G. C. C.: Bro. Decker moves to adopt the report of the com- 
mittee. 


Motion seconded. 


G. C. C.: You will find the renvort of the committee begin- 
ning at the bottom of page 335. 


Bro. Baker: I would like to ask you if any Legislative Board 
formed before this report was presented or the methods prescrib- 
ed by yourself together with the B. of R. T. and O. R. T. would 
be inoperative now,—would be permitted to continue along the 
lines that we had—under which we had formed the association. 

G. C. C.: In co-operation with others? 

Bro. Baker: Yes sir. 

Go CHCe thins: not 

Bro. Baker: I ask this because the legislative board of Massa- 
chusetts was organized somewhere about four years ago, and we 
drew uv a code of by-laws, and we have been working under them 
ever since. 

Bro. Daniels: Bro. Grand Chief Conductor, I would like to 
Suggest to Bro. Baker that he get a Texas member to donate to 
him a barrel of oil and that he get steam up so we can hear him. 
(Laughter. ) 

Bro. Baker. Didn’t you hear what I said? I merely suggest- 
ed that the Brotherhood of Locomotive Engineers and Brotherhood 


of Trainmen and Conductors had formed a legislative board of: 


railway employes some four years ago, drew up a set of by-laws 
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governing them and providing for their expenses, and so on, and 
so on, and they had continued it up to the present time: and I 
wanted to know whether that was violating the law or not. The 
Grand Chief Conductor informs me that we were, that our present 
organization is void and we have no right to continue it further on 
present lines. 7 


G. C. C.: The resolution introduced in the Grand Division 
for the work of the committee whose report is now before us was 
introduced for the purpose of having similar action on the part 
of the several organizations so that joint action might be taken 
in a uniform way in different states. These boards met and drew 
up this plan as the best, if not the only, one that they could fully 
agree upon, sent it out to the divisions andthe lodges of the Or- 
ganization. The legislative committees in the states of Massachu- 
setts and Pennsylvania had plans for co-operation arranged by 
themselves before this plan was put out. I believe that in both 
instances they have continued under their original plans, as more 
. satisfactory to them than this one could be. No joint legislative 

“committees have been formed, under this plan so far as I know, 
but I think that now if this plan is adopted by this Grand Division 
it would become our law and that any other plan would be in 
violation of our law and therefore inoperative. 


Bro. Baker: I would like to know if this plan has been accepted 
by the Brotherhood of Locomotive Engineers. 


ee GO alp has ot. 
Bro. Baker: By what organization has it been? 


G. C. C.: The Brotherhood of Railroad Trainmen and the Or. 
der of Railroad Telegraphers. 


Bro. Baker: The Brotherhood of Locomotive Firemen have 
had a meeting since the plan was submitted by these organiza- 
tions you have mentioned, have they not? 


G. C. C.: They have had a convention since that time, but 
I have no advice that they have taken any action on this subject. 


Bro. Baker: Then, Bro. Grand Chief Conductor, I respect- 
fully submit it would be well for us to let this matter go over. If 
any state has a legislative board or association or associated legis- 
lative board under laws they have perfected themselves and doing 
any good work, I do not believe it is worth while to prescribe laws 
governing that, when they have laws now that are acceptable to 
them. I think it would be well to let it just remain as it is, rather 
than to break up the association already in operation. 
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Bro. Sheppard: Bro. Grand Chief Conductor, if the Grand 
Division takes no action in this matter it will leave the legislative 
committees of the several states to act on whatever lines they 
see fit, will it not? 

G. C. C.: I don’t think so, Bro. Sheppard, because a reference 
to the records will show that these committees were authorized to 
agree upon a plan, and the plan was made operative and binding 
in advance of the work of the committees. 

Bro. Sheppard: Then am I to understand that in your opinion 
it would prevent joint action by hoe laue® boards if we did not 
take some action here? 

G. C. C.: It would not prevent joint action by legislative 
boards, but it would prevent joint action on any other lines than 
those laid down in this plan. If they wanted to co-operate they 
would necessarily do so under the provisions of this plan, and in 
some of the states, as I say, the men have themselves arranged 
plans which are much more satisfactory to them and under this 
plan, as far as we know. now, committees have been formed. 


Bro. Sheppard: Unless we do something, they will have to 


stop business under this plan as I understand. 
G. C. C.: Where they are now. co-operating? 


Bro. Sheppard: Yes. 


G. CA.Gerenves 

Bro. Johnston: , We are now speaking to the motion to remove 
from the table, are we not? x 

G. C. C.: No; we are speaking on the adoption of the report 
of the committee. The resolution passed by the last Grand Division 
is embodied in this report. 

Bro. Baker: Bro. G. C. C.— 

G. C. C.:. Just one minute. The resolution adopted by the last 
Grand Division, under which this committee was appointed, com- 
mences with this language: “And said committee is hereby author- 
ized to accept for this Order any plan that may be agreed upon Py 
said committee.”’ 

Bro. Baker: What I wish to ask is, if the Grand Division 
refused to accept or declined to accept this report, would our present 
organization then be legal? 

G. C. C.: It certainly would, because there would be nothing in 
the way of it, if the Grand Division non-concurs in this action. 

Bro. Johnston: I beg your pardon; I didn’t catch that. 

G. C. C.: If the Grand Division non-concurs in the action of 
the committee, it, in my judgment, nullifies the act and we would 
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be called upon to notify the others that we withdrew from the 
plan, and the Boards acting jointly in the several states will be at 
liberty to co-operate, under such reasonable arrangements as they 
may for themselves. 


- Bro. Johnston: That is just what I am trying to get at. 


G. C. C.: If you adopt the report of this committee, they cannot 
co-operate except under this plan. 


Bro. Johnston: But without it, they may co-operate under any 
plan that may be agreed upon. 


G. C.C.: Certainly; if this plan is not adopted, they may make 


plans of their own, provided the Grand Division don’t say something 
to the contrary. i 


Bro. Walters, Div. 114: Bro. G. C. C.: I hope you will vote 
against the adoption or concurrence in this report, as we have 
such a plan in Pennsylvania and all the organizations are jointly 
concerned in it. I did a little work in the past; it is very hard to 
get work in Pennsylvania, and we are improving some. 


Bro. Johnston: Bro. G. C. C., I ask the auestions I do to make 
it clear. I am in favor of leaving the States free to act, as they 
may deem wisest for themselves, but I did not want any action 
taken by the Grand Division that would prevent them combining. I 
think legislative action is very necessary, therefore, I trust that we 
will not ‘concur in this report. 


G. C. C.: I would like to suggest, as the advisable action in ° 


the line which I understand you desire, that the Grand Division 
adopt and concur in this report, because this committee didn’t do 
anything only what the last Grand Division authorized them to do, 
and then if the Grand Division wants to leave the different states, 
or the membership in the different states, free to act for themselves, 
direct us to notify the other organizations that we withdraw from 
this plan which we have already committed ourselves to. 


Bro. Smithson: Bro. G..C. C., It seem's to me that we are on 
the eve of one of the most important elections ever held. We have 
three or four candidates for governor. Two of them we are satis- 
fied would not ‘veto any bill that would be enacted that would be 
to our advantage; two others we are satisfied would veto any such 
bill. And there has been already an indication, from year to year, 
to alter the organization made on the 12th of June, and I think we 
should make such an arrangement as would be to our advantage, 
and I hope the Grand Division will not bind us so we will have to 
go on any particular line. Of course, we could get all the other 
organizations together right on that line, but leave us free to form 
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the best plan that we can, so as to get the men elected that will 
be to our advantage. 

Bro. Mecomber:~ Bro. G. C. C., I would like to ask if, in your 
opinion, the passage of this law by the B. R. T. and O. R. T. does 
not leave them so they cannot federate with us under any other 
law except this. 

G. C. C.: I don’t know what their conventions may have done 
with it. 

Bro. Mecomber: If they have adopted this same plan it prob- 
ably would leave them’ in such shape that they could not work with 
ours under any other plan. ; 

G. C. C.: Why, the facts of the case, so far as I have ever 
been able to find anything about them, are that the same resolution 
that was adopted by our Grand Division two years ago was intro- 
duced in the Trainmen’s Convention and in the Telegraphers’ Con- 
vention and was adopted by both of them. The Grand Master of the 
Firemen attended the meeting at which this plan was formulated 
I have no advices that their convention adopted the same plan. 

Bro. Baker: Bro. G. C. C., I believe I am able to say, though, 
that they did. Our secretary is a member of that Order, and he 
was a delegate, and my recollection is that they did adopt the same 
plan. 

GCS Gi think it is altogether likely. Their Grand Master 
said that he would recommend it, that it met with his approval, 
and he would recommend it for adoption when the opportunity of- 
fered. I presume they did adopt it, but nothing had been done with 
it so far as I know by the engineers, and it is certain that it has 
not inspired the Legislative Committees in any state to co-operate, 


because there has been no co-operation formed under it and the only’ 


co-operations that now exist and that have been kept up are those 
which were formed before this plan was formulated and which have 
continued under the arrangements which they themselves have 
made. 


Bro.*McLeod: Bro. Grand Chief Conductor, I would like to ask 
for information. If the committee is instructed to withdraw or 
notify the other organizations that we do withdraw from this plan, 
if it would prevent the Order of Railway Conductors, in any state 
in which they saw fit to cooperate with the other organizations 
under this plan? 


Bro. Johnson: One other question— 


G. C. C.: Brother Johnston, let me answer this one first. Ar- 
ticle 9 of the plan formulated by the committee says, “Joint Boards 
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hereunder may co-operate with representatives of National organi- 
zations of railway employes organized on protective lines when such 
action is approved by a majority of the Board and is conducted with- 
in the limits of the provisions of these articles,” seeming to very 
clearly limit the co-operation to the provisions of these articles. 


Bro. McLeod: You didn’t catch my meaning, I don’t believe, 
Bro. Clark. My question was, if they, the other organizations, have 
withdrawn from this plan, can the different states enter into co-oper- 
ation with the organizations who have adopted this plan? Under 
this plan, can the conductors of the different states enter into organ- 
ization under this plan? 

G. C. C.: Oh, I think so, yes. Or this Grand Division may auth- 
orize its officers to make and accept provisions or amendments of 
this plan so that the members may be free to adopt other plans if 
they desire. 


- Bro. Sheppard: With that understanding on the part. of the 
brothers, it seems to me, out of courtesy to the committee, and to 
give ourselves an opportunity to further direct the committee of grand 
eflicers what to do, and to put ourselves in a position for legislative 
action on such lines as will be agreeable, under those circumstances, 
it seems to me we ought to adopt the. report of this committee; then 
we can follow that up by an additional instruction as to just what 
is to be done in the matter. I trust, therefore, that the motion will 
prevail. I misunderstood just the purport of the motion. 


G. C. C.: As many as are in favor of the adoption of the report 
of the committee manifest it by the usual voting sign. Contrary by 
the same sign. The report is adopted. 


Bro. McLeod: Bro. Grand Chief Conductor, I move that this 
committee be continued and that they be authorized, through consul- 
tation, to amend or modify the plan as suggested by them. (Sec- 
onded.) 


G. C. C.: It is regularly moved and seconded that this commit- 
tee be continued, and that they be authorized, in consultation with 
the other organization representatives, to accept modifications of 
this plan for our Order. Are you ready for the question? 


G. C. C.: As many as are in favor of that motion manifest it 
by the usual voting sign. Contrary by the same sign. The motion is 
adopted. . 

Are there any special committees to report? 

G. S.: ‘Whereas, the indiscriminate asking for transportation 
through the name of the Order by the Divisions has made it difficult 
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and many times impossible for the Grand Officers to make satisfac- 
tory arrangements for delegates, 

“Be it resolved, that in the future they shall not ask for special 
transportation for attending the Grand Division in the name of the 
Order, except through the grand officers or through the management 
of the road they are employed by.” (C.F. Merrill, Div. 259.) 

Bro. Yantis: Bro. Grand Chief Conductor, I move the adoption 
of the resolution. 

G. C. C.: It is seconded; are you ready for the question 

Bro. Land: I would like to ask a question: Would that pro- 
hibit my going to the railroad superintendent’s office and showing 
the credentials to show I was in railroad employ and asking for a 
pass? 

G. C. C.: Oh, no. 

Bro. Land: It says, I understand, arranging for special trains? 

G. C. C.: That is my understanding of it. 

Bro. Land: I wanted to be sure. 


G. C. C.: It speaks of “special transportation” arrangements—_ 


is the wording, is it not? 
G. S.: Yes. 


Bro. Merrill: Bro. Grand Chief Conductor, I would like to say 
the object of my introducing this resolution at this time is that we 
have been having some difficulty, that the brothers will all know, by 
a circular issued by our Grand Chief Conductor, by Divisions asking 
for transportation and grand officers not knowing anything of what 
was going on until after it was all done, and then on the last mo- 
ment there was a great many of the delegates that it left out unpro- 
vided for, which made it very embarrassing, and, in some instances, 
I have no doubt, made it hard for the grand officers to get transpor- 
tation for them; and I hope, for the interest of this Grand Division 
in the future, that this resolution will prevail. 

Bro. C. D. Knight: Bro. Grand Chief Conductor, can I get the 
Grand Secretary to read the resolution again? 

* GC. C.: . Certainly. 

The Secretary then read the resolution. 

Bro. Long: Brother Grand Chief Conductor, do I understand 
that that would prevent any individual conductor, or one, two, three 
or four, asking of their officials for transportation over their own 
line? 

G. C. C.: Oh, no. 


\ 
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Bro. Ferguson: Brother Grand Chief Conductor, isn’t it a fact 
that you sent out circulars or letters asking for transportation, that 
some of the roads answered them, and said that they had made ar- 
rangements for transportation on special trains over their lines, 
official trans of railway conductors? 

G. C. C.: Yes; that is true. 


Bro. Ferguson: Official trains of the Order of Railway Con- 
ductors, or their local Division trains? 

G. C. C.: Oh, they were trains that had been arranged locally. 

Bro. Wooster: What effect will that resolution have without 
any penalty attached? 

G. C. C.: Why, it announces the sentiment of the Grand Divi- 
sion, and, in my judgment, is binding upon the members the same 
as law because it is the edict of the Grand Division. 

Bro. Wooster! All right. 


Bro. C. D. Knight: We have special trains from our section 
of the country. 


G. Cc. C.: As I understand, Bro. Knight, under the reading of 
this resolution we would be prohibited from asking special trans- 
portation facilities, for cars or trains, except through the Grand 
Officers or through the management cf the road upon which they 
are employed. There can be no reasonable objection, as I under- 
stand it, to the manager of your road asking for transportation for 
your train wherever you want to go. It is just a courtesy that is 
asked for by the management. Are you ready for the adoption of 
the resolution? (Question.) As many as are in favor of the adop- 
tion of the resoluticn, manifest it by the usual voting sign. Con- 
trary by the same sign. It is adopted. 

Bro. Daniels: Bro. Grand Chief Conductor: Are we under the 
order of new business? 

G. Cc. C.: Yes, cr unfinished business, either one. 

Bro. Daniels: I move to amend Rule 7 of the Special Rules 
of Order, by inserting between lines sixteen and seventeen the fol- 
lowing: “A motion to reconsider which has been laid on the 
‘table may be taken from the table, provided three-fourths of the 
members present vote in favor thereof.” I move the adoption of 
that amendment to the Rules. 

The motion was seconded. 

G. C. C.: You have heard the proposed amendment to Rule 7 
of the Special Rules of Order. Its adoption is regularly moved and 
seconded. Are you ready for the question? 
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Bro. Daniels: I just want to say, in explanation, that this is 
offered as an amendment to the rules to prevent in the future a 
repetiticn of what we have had at this Grand Division—when I be- 
lieve nine-tenths of the members of the Grand Division wanted 
to take up a motion to reconsider that had been laid on the table. 

G. C. C.: I don’t want to be understood as interposing the 
slightest objection to this propcsed amendment, but as reference 
has again been made to the case which undoubtedly lies beneath 
this, I want to call the attention of the Grand Division to page 315 
of the proceedings of our second day, where, at the request of Bro. 
Lacey, cf Division No. 1, the Chair stated as clearly as it is possi- 
ble to state it, the effect under our rules of laying a motion to re- 
consider on the table; and that rule was used then with full infor- 
mation on the part of the members as to its effect, and was used 
twice more by the Grand Division before the case arose that the 
brother has reference to. 


Bro. Daniels: _Bro. Grand Chief Conductor, I believe that there 


are a number of instances, and that there are often cases where y 


there should be a provision for in this way, aS you may say, tying 
up action of the Grand Division, but I also believe that where so 
many as three-fourths vcte in favor thereof, that we can still afford 
to have this amendment and give members the privilege of taking 
that matter up again. 

G2 COO2e Oh I agree with you fully on that. I wanted to eall 
attention to the fact that the effect of the motion thad been ex- 
plained to the Grand Division on the second day of the session. 
As many as are in favor of the adoption of the amendment of- 
fered by Bro. Daniels to Rule 7 of the Special Rules of Order, mani- 
fest it by the usual voting sign. Contrary by the same sign. ‘The 
amendment is adopted. I will look up this rule in order to be sure 
about that. Rule 3 of the Special Rules provides that this amend- 
ment requires a two-thirds vote of the Grand Divisicn. Now, as 
many as favor the adoption— 


Bro. Baker: Brothers, I want to say a word about this action 
of mine on last Tuesday; I wish to make a personal explanation. 
I did explain it 'to some extent, but I would like to go just a little 
further. Since the meeting of the Grand Division in Denver, at 
every Grand Division I have attended this question of moving the 


headquarters has come up.- To my mind it is a business -proposi- 


tion, nothing more nor less: there is no sentiment in it whatever. 
These business propositions which have resulted in nothing have 
taken up a good deal of time—in Denver I believe three full days, 
in Rochester a day, in St. Louis a day or more; most of you were 
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there at Detroit and heard it again; also at Toronto; and it was 
my purpose to stop it in a business way. I am not the only one 
on the floor who knows the effect of this motion—needn’t lay it 
all to me. (Laughter.) There were lots of you that knew it, and 
lots of you that fathered it, but when the special plea comes up 
you get behind the fact that some of you didn’t know. Now, I con- 
sider that every one of you who did know and didn’t interpose 
an objection and didn’t ask the chair to explain the effect of that 
motion is just as guilty as I am; but I'l] take it all, ’m willing 
to have it; it was because I wanted to shut out discussion of the 
subject even, and I cnly regret that I didn’t interpose my personal 
objection and not allow a fiery attack made on me that day, nor 
the attack made by our brother from New York, for which he 
gained so much applause when I was absent. (Question.) 

G. C. C.: As many as favor the adoption of this amendment 
to the Special Rules cf Order will stand until counted. All opposed 
to the amendment will rise and stand until counted. The yeas are 
268 and the nays are 31, so the amendment is adopted. (Applause.) 


Bro. W. H. Tobin: There is a matter that I want to call to 
the attention of this Grand Division, and that is this: In sending 
my credentials to cur Superintendent for his endorsement on the 
back of it he refused tc do it; I went to the General Manager and 
asked him to do so, but he also refused, and said the Division Su- 
perintendent was right, and was carrying out his instructions in 
refusing to endorse these credentials. I asked him what his ob- 
jection was to endorsing this, as it merely certified that I was an 
employe of his company. He tock exceptions to this part of it, “and 
railway officers are requested to extend to him between May 3ist, 
1901, such courtesies as are consistent with their regulations,’ claim- 
ing that that might be construed as a request on all railroad com- 
panies for transportation. I told him that I never heard of this re- 
quest being refused before, and he said that he had often complied 
with this request before but claimed that the reading that I have just 
read here was altogether different to what it had been before. Well, 
I find, by talking to older members of this Grand Division than I 
am, that it reads almost or exactly identical tc what it always has 
heretofore.. I thought I would just make mention of this here for 
the information of those present, I don’t know whether it will inter- 
est anybody or not. 

G. C. C.: The language on the back of the credentials is the 
same that has been used for a number of years, but there has been a 
good deal of objection this year to honoring it on the very ground 
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that it was a special request for transportation on foreign roads, and 
the advisability, if not the necessity, of changing it has already been 
fully considered. 

Bro. Daniels: Bro. Grand Chief Conductor, I move to amend 
Rule 8 of the Special Rules of Order by adding to the rule the fol- 
lowing: “Except that the mover of the question on which the pre- 


vious question is ordered shall have the right to speak after the pre-- 


vious question is ordered, provided he bas not already spoken twice, 
and he may yield his time to another member if he wishes.” 


Bro. Lacey: Bro. G. C. C.: I second that motion and I wish to. 


state the reason for it. That it conforms to all the other Rules of 
Order that I know of—Roberts’ Rules of Order and Reed’s Rules of 


Order, and two or three others—and the reason for it is this, that a. 


man may have the best law in the world and come in here and state 
it, and then after having made his statement on it, others will get. 
up and make certain objections that seemingly are against it, and if 
the previous question is moved without his having an opportunity to 
close it, he cannot explain away those objections; and for that rea- 
son I know of nobody that uses this previous question in the way 
that it is used here, and I hope that that will carry. (Question). 

Bro. Curtis: Bro. G. C. C.: I wanted to ask your opinion of 
Rule 13. It might be construed, in my judgment, as giving the 
mover of a motion, or a delegate who offers an amendment, the right 
to close the debate on his moticn or amendment regardless of the 
previous question. It provides that “no member shall be allowed, 
except by general consent to speak more than twice on any ques- 
ticn, provided the mover may have the privilege of closing the de- 
bate.”’ 


Now, I noticed, in our proceedings today, some delegate made a 
motion and afterwards the previous question was moved. I had 
hoped at that time that he would get up and ask recognition in or- 
der to clcse the debate, in order that we might have a ruling from 
you upon that. 


G. C. C.: The ruling on that, Bro. Curtis, and the practice has 
always obtained in the Grand Division under these rules, is that the 
mover may have the privilege of closing the debate; that is, he may 
speak three times provided he is not shut off by the order for the 
previous question. “No member may speak more than twice except 
by general consent, provided that the mover miay close the debate,” 
that is, he may speak the third time for the purpose of closing the 
debate; but the use of the previous question in the Grand Division 
has always been for the purpose of suppressing debate, and under 
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our rules, when the previous question is ordered, the main question 
is immediately put without permitting the mover to close the de- 
bate. If the amendment now offered is adopted, the mover will have 
the privilege of closing the debate, even after the previous question 
has been ordered. 


Bro. Curtis: Well, Bro. G. C. C.; because the mover of a motion 
desires. to clese the debate, is no reason why the moving of the pre- 
vious question does not close the debate; it simply closes it as to 
everybody else, except the mover of a motion, and it ought not to 
close it with regard to him ,and I hope that the Grand Division will 
adopt the amendment, because there are varicus reasons why the 
mover cf a motion ought to be allowed the privilege of closing the 
debate. I am sorry that my voice is not in better conidition today, 
in order to give you some of my reasons why this amendment should 
be adopted. ; 

Bro. Turner: Bro. G. C. C., I was shut out two or three days 
ago, and I was not allowed to speak on the question at all when I 
had made the motion by the order of the previous question. 


G. C. C.: That is the custom in the Grand Division that has 
been followed by the Grand Division under these rules for many 
years—that the previous question, having been ordered, cuts off all 
debate. Now, if you want to give an opportunity for the mover to 
conclude the debate, even after the previous question is ordered, vote 
in favor of this proposed amendment. 


Bro. Daniels: Bro. G. C. C.: I would just like to say that 
what prompted me to look up and offer this amendment was the very 
identical case in which Bro. Turner was, as I think, unfairly de- 
prived by the rules of the right to speak at all. He had waited very 
patiently until everybody else spoke, and then he was cut off by the 
previous auestion. (Question). 

G. C. C.: As many as favor the adoption of this amendment to 
the Special Rules of Order rise and stand until counted. 

G. C. C.: On this question the yeas are 304 and the nays are 
two. The amendment is adopted. 

‘Bro. Stewart: I desire to offer an amendment to Rule 8 of 
the Special Rules of Order. The amendment I desire to offer is as 
follows: 

- To amend Rule 8 of the Special Rules of Order by adding to 
the rule the following: 

“except that the mover of the question on which the previous 
question is ordered shall have the right to speak after the previous 
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question is ordered, provided, he has not already spoken twice and 
he may yield his time to another member.”’ 

Seconded. 

Bro. Daniels: I just want to call attention to this fact, that 
in all of the books on parliamentary practice with which I am 
acquainted, a motion for the previous question doesn’t need a single 
second. The form has been that way in the Grand Division, but 
so far as my recollection of parliamentary practice is, it is this: A 
member calls for the previous question and the vote is taken, and 
it is the vote which seconds the ordering of the question. 


G. C. C.: Our rules specifically provide that it must be sec- 
onded. 


Bro. Daniels: I beg pardon, then; I had forgotton that. 


Bro. Stewart: I believe it has been apparent to every member 
of this Grand Division that in more than one instance an injustice 
has been worked by the hasty calling of the previous question, and 
I made this amendment to cover ten, so that it would not be so 
much in the nature of a snapjudgment. It is the rule in some 
deliberative bodies that the previous question is called for by a 
certain fixed number. That would be* an improvement over my 
amendments. But in that line it has been demonstrated that some- 
thing is absolutely necessary to the safe conduct of the business 
of this Grand Division, and I hope that the amendment or some- 
thing similar in tenor will prevail. 

Bro. Baker: I will respectfully submit that, although one 
may move and another may second, it takes a majority vote to 
order the previous question. If there are ten or twenty or a hun- 
dred and sixty or seventy votes in favor of it, it is not enough 
unless it is a majority, and I fail to see the necessity of the amend- 
- ment under those conditions. I believe in the body spoken of by 
Bro. Stewart when the previous question is moved, it requires a 
certain number of seconds. Their rules do not require that it shall 
be submitted to the body, but a mover and ten seconds to his mo- 
tion would require the previous question to be put. Ours is much 
more liberal than that. 


_ Bro. Curtis: The argument of Bro. Baker is true. But a great 
deal of time may be saved to the Grand Division, that is now con- 


sumed in putting the question; if it required ten or twenty or 
thirty to second the previous question, it probably would quite often 


fall for want ofa second, and you would save the time. I think, 
in a body as large as ours,it ought to require thirty seconds for 
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the previous question. In legislative bodies of a hundred people, 
they require from fifteen to thirty, and certainly, in a body where 
we have over three hundred delegates, it ought to require thirty, 
and I move that it require thirty delegates to second the previous 
question. ; 

G. C. C.: Will you yield to a question from Bro. Baker 

Bro. Curtis: Yes, sir. 


Bro. Baker: I want to ask how long it took to take a vote by 
show of hands? Does it take half a minute? 

Bro. Curtis: It isn’t that. As I told you a while ago, some 
member calls for a division and what are you going to do? or may 
demand a roll call? 

Bro. Baker: That is a different matter. I understood you 
were talking about the previous question. 

Bro. Curtis: Well, it can be done. 

Bro. Mitchell: I want to explain my vote, why I voted against 
Bro. Daniel’s amendment. 

G. C. C.: That vote has been had, and I cannot permit you 
to explain that vote now, unless it is under a question of personal 
privilege. ; 

Bro. Mitchell: This is a personal privilege. I think it has 
been demonstrated here in the last two or three days— 

A Member: What effect would that have on our local divi- 
sions where we are governed by the rules of the Grand Division? 

G. C. C.: It couldn’t have any effect that I know of. 

Bro. Stewart: I do not understand that these Special Rules of 
Order apply to local divisions. My understanding is that they apply 
simply to the Grand Division. Will you kindly inform me on that 
point? ; 

G. C. C.: These Special Rules of Order apply to the Grand 
Division. 

Bro. Cook: I move the previous question. (Laughter.) 

Seconded. 

The previous question was ordered, and the motion to amend, 
as offered by Bro. Curtis, was lost. The amendment offered by Bro. 
Stewart was lost. 

Bro. Daniels: I wish to offer the following resolution: 


Resolved, That the G. C. C. be authorized to convene the Com- 
mittees on Grievance and Appeals, Grand Officers’ Reports and In- 


624 


surance Appeals before the date of the meeting of the Grand Divi- 
sion, and the Committee on Grand Officers’ Reports shall have 
authority to refer directly to the Jurisprudence Committee any 
amendment to the laws of the Order. And the G. C. C. is hereby 
requested to recommend to the next Jurisprudence Committee con- 
sideration of the repeal of lines 24, 25 26, and the first two words of 
line 27 of Article 46 of the Constitution, so they may report on 
all amendments referred to them. And to suggest to each of the 
above committees, consideration of the plan of preparing a report 
on ‘all of the matters submitted to them so far as it is possible 
to do so, and presenting such report entire to the Grand Division 
on the first day of each session so that it may be printed before it 
is necessary for the members to act upon it. 

The resolution was long and perhaps it may not be under- 
stood. I will briefly say that it gives the Grand Chief Conductor 
authority to convene the Committee on Grand Officers’ Reports in 
advance and to refer amendments to the law directly to the Juris- 
prudence Committee without reporting them to the Grand Division, 
and making certain requests of the Grand Chief Conductor to re- 
quest consideration of certain matters by the Jurisprudence Com- 
mittee. , 

Bro. Bell: I move the adoption of the resolution. 

Seconded. 

Bro. Daniels: I offer this amendment, because such an amend- 
ment cannot be offered now. I simply request the Grand Chief 
Conductor to ask the J urisprudence Committee to give that consid- 
eration for the reason that it seems to me that the Jurisprudence 
Committee could bunch all of these amendments that are in their 
hands and make a report on them. We would get along faster 
than we have gotten along with them so far. 


Bro. Miles: I don’t care to argue the question. If the resolu- 
tion is as Bro. Daniels has explained, simply that you call atten- 
tion of the Jurisprudence Committee to this, all right. If the idea 
was to strike it out, I should certainly object from my past experi- 
ence as a member of the Jurisprudence Committee. 

Bro. Daniels: I will call attention to the fact that there is a 
blank in the resolution. I have left that blank because I don’t know 
the time that should be filled in there, or whether any time should 
be inserted. Perhaps it would be better to make the resolution, 
leaving it optional with the Grand Chief Conductor. I call atten- 
ticn to the blank, so that it may be. filled or changed by the Grand 
Chief Conductor if it should be adopted. 
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G. C. C.: Why not strike out the blank and the words, then? . 

Bro. Daniels: All right. 

G. C. C.: That will make it read that the Grand Chief Con: 
ductor is authorized to call these committees before the date of 
the meeting of the Grand Division, and I take it that it carries 
with it that the Order, from its general fund, will pay these com- 
mittees for their additional and necessary lost time and expenses 
on account of being called earlier. 

Bro. Daniels: I think so. And that there would be no ques- 
tion about that. While it don’t specifically provide it, it would 
follow naturally. : 

G. C. C.: It would be so considered. I want to call attention 
to it so it will be understood now. 

The resolution was adopted by more than a two-thirds vote. 

G. C. C.: Give your attention to the reading of a resolution from 
the Secretary’s desk. 
. St. Paul, Minn., May 20, 1901. 

Whereas, Mr. Edward A. Moseley, Secretary of Interstate Com- 
merce Commission, has proved to be a friend of organized labor, 
and the Order of Railway Conductors in particular, and 

Whereas, He has manifested this by appointing a member of 
this Grand Division to a lucrative position, therefore be it 

Resolved, That the thanks of this Grand Division are due, and 
are hereby tendered to Mr. Edward A. Moseley, and be it further 

Resolved, That our Grand Chief Conductor be requested to write 
Mr. Moseley and extend to him our thanks and well wishes. 


(Signed.) 
L. E. SHEPPARD, No. 170. 


W. J. LACEY, Div. No. 1. 


G. Cc. C.: You have heard the reading of the resolution; what 
is your pleasure? 

Bro. Yancey: Who is this brother? 

G. C. C.: The Grand Inside Sentinel, Inspector of Safety Appli- 
ances under the Interstate Commission. 

Bro. Merrill: I move the adoption of the resolution and con- 
currence in its recommendation. 

Seconded. 

The resolution was unanimcusly adopted. 

G. C. C.: I want to say a word before closing, that several 
members have spoken: to me to-day about the idea of working to- 
night or having a morning session to-morrow. It is very necessary 


evening so. ede. we are sure of being able to dongle the 
ing day, I shall ask the Grand Division ‘to hold a morning § 
Wednesday, so we may conclude in good season on thal day. 
declare a recess until one o’clock to-morrow. 
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SEVENTH DAY 


AUDITORIUM, ST, PAUL, MINN, 
TUESDAY, MAY 21, 1901 


Grand Division called to order by the Grand Chief Conductor 
at 1:00 p. m., May 21st, 1901. 


The roll was called as follows: 


Lacey W. J. 
Keating J. 
Hartel F. D. 
Hoffmeier F. F. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Rothwell J. A. 
Dunfee B. F. + 
Conway D. C. 
Finerty John. 
Lordan J. 
Davidson C. A. 
Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller §S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. E. 
Shumway H. E. 
Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 
Marlow B. J. 
Hayden W. H. 
Maloy F. A. 


55 
56 


59 
60 
61 
64 
66 
68 
69 
70 
bL 
72 
73 
74 
76 
717 
78 


ROGIVCATSL: 


Coffey W. M. 
Ginn H, 

Sticht A. GC. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 
Washburn F. S. 
Burke A. L. 
Miller W. E. 
Burns J. H. 
Beigle F. 

Sears, F. B. 
Burghart D. G. 
Stockwell W. M. 


Cunningham J. B. 


Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 
Galloway W. C. 
Cornelius F. B. 


09 
80 
82 
83 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
Phd. 


Nelson J. R. ° 
Boyle J. H. 
Fitzgerald D. M. 
Smith C. E. 
Pinney E. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
McKinney H. C. 
Gunn E. S. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 


Dillard W. T. 


Aggas Chas. 
Merrick W. J. 
Thomas F, S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 


112 Aitken, John B. 


113 Sughrua F. D. 163 
114 Walters John. 164 
115 Murray A. B. 165 
117 Miles G. M. 166 
119 Evans R. B. 167 
120 Heavey J. J. 168 
121 Nash A. M. 169 
122 Fitzgerald J. E. 170 
123 Holt W. F. bat 
124 Charter H. I. 172 
126 Wilcox W. S. 173 
127 Stevenson Wm. 174 
128 Woodmansee BH. D.175 
130 Reynolds E. 176 
131 Barkman J. S. sng Of 
132 Cook D. P. 178 
133 Molan C. C. Sag) 
134 Bell B. F. 180 
135 Sims C. O. 181 
136 Williamson R.H. 182 
138 McCullough 8. B. 1838 
139 Conner,C. W. _—:184 
140 Hchols W. F. 185 
141 Miller I. N.~ 186 
142 Burns H. M. 187 
143 Hastright A. H. 190 
144 Gipson D. E. 191 
146 Bondreau J. N. 193 
147 David E. 194 
148 Mitchell T. M. 195 
149 Anderson W. T. 196 
150 McCormick A. 200 
151 Shipley W. H. 201 
152 Harris W L. 202 
153 Mumbower E. 204 
154 Connors P. J. 205 
155 Darling H. H. 206 
156 Loftus O. H. 207 
157 “Merrill Geo. A. 208 
158 Morningstar L. A. 209 
160 Keithline J. H. 210 
161 Fessenden C. B. 211 
162 Matthews Jas. M. 212 
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Holtzman G. R. 


Hammond W. R. 


Danner C. H. 
Ferguson U. G. 
Ryan D. 
Peterson J. A. 


Lawrence W. P. 


Sheppard L. EB. 


Busseno Geo. H. 


Davis Jas. H. 
Wyman J. B. 
Lee 

McDonald H. 
Ward John. 
Bowers P. B. 
Miller D. F. 
Hutton W. W. 
Knight C D. 
Hickey T. J. 
Leach Howard. 


Pennington J. W. 


Morris W. T. 
Walker S. KB 
Beasley J. EH. 


Shafer Wm. H. 


Murray T. W. 
Anderson A. E. 
Miller W. H. 
Thiehoff W. F. 
Lewis G. W. 
Smart W. L. 
Davis T. B. 
Reese E. 

Jones B. B. 
Fitch Frank J. 
Luke P. B. 
Sheehan W. P. 
Land M. J. 
Eason W. A. 
Farrell Tim. 


Branscome R. L. 


Walters W. J. 
Shutt M. A. 


213 
214 
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Kennedy P. J. 
Brown A. E. 
Paine C. T. 
Winslow V. S. 
Burke W. J. 
Hicks W. O. 
Millican Jas. 
Moore R. W. 
Marriott I. N. 
Compton J. T. 
Sweeney C. F. 
Lowe J. P. 
Tanney J. B. 
Greene C. O. 
Hedley H. C. 
Johnson A. C. 
Yearwood R. J. 
Strawhorn Jos. 
Starcher W. E. 
Compton R, A. 


Farnum Geo. W. 


Daniels H. A. 


Parkhurst D. W. 


Throckmorton J. W. 


Sunburg Chas. 
Dyson Wm. 
Harner BE. M. 
Sherman A. T. 
Plemons R. L. 


Johnston J. B. W. 


Millard H. D 
Holmes J. A. 
Cleary Hd. - 


Downer J. J:, Sr. 


Noble Geo. 
Curtis E P. 
Thomas W. H. 
Merrill C. F. 
Simpson W. H. 
Honeycutt A. B. 


Herrington R M. 


Newman W. W. 
Herchmer John. 
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268 Bell A. W. 812 Delamater H. W. 363 Hurlbert warren. 
269 Pryor J. F. 314 Connor W. H. 364 Pitts W. H. 
270 Phelps F. J. 316 Loveland A. W. 367 Clements C. C. 
271 Harlow W. L. 317 Vaughn C. H. 369 Stewart V. T. 
272 Strain John. OL. Wynn  b. F 370 Clark A. R. 
274 Bendrock A. W.. 319 O’Farrell O. C. 371 Landon F. M. 
275 Dyas J. G. 321 Kinsinger H. F. 372 Brennan M. A. 
278*Heck P. W. 323 Davis W. C. 373 Hume J. W. 
281 Shipley W.M. 324 Crumpler B. - 374 Bennett B. L. 
283 Haggenbuch W. H.325 Gormley A. T. 376 Cogswell Jas. V. 
285 Shannon Jas. 326 Brown C. §S. 377 Milligan H. A. 
287 Morris L. U. _' °329 Dyer A. 378 Mewshaw J. 8. 
288 Hines F. S. 331 Rutledge C. P. 379 Worsham W. H. 
289 Herren W. T. 332 Webb J. A. 380 Tobin W. H. 
290 Conway J. J. 333 Crispen J. B. 381 Waltz L. B. 
291 Bagsha W. S. 334 Keyes A. B. 382 Gaffney J. J. 
292 Barniville J. H. 335 Haton H. B. 383 Vanderlinden J. J. 
293 Crone Luke. 3836 Fox A, T. 384 Riley J. F. 
294 Batchelder C. F. 337 Long H. 386 Reeves C. M. 
295 Marren F. 338 Anderson A. 387 Ross C. L. 
297 Caraway F. X. 339: Bryan H. H. 388 Barton L. F. 
298 Freeland W. B. 340 Swift F. H. 391 Kelley Bernard. 
299 Frith C. B. 344 Doyle H. 392 Mathews H. W. 
300 Pond Geo. D. 346 Baker W. L. 394 Tobin T. F. 
301 Ireland Eugene. 347 Prowse C. C. 395 Yancey W. HE. 
302 Bloom Chas. 348 Hartman F. E. C. 396 Proud Samuel R. 
303 Williams E. F. 349 Smithson C. S. 397 McLeod EH. H. 
304 Wheeler W. W. 351 Gaughran John 398 Buchanan G. 
305 Buehler T. E. 352 Risteen W. C. 402 Stockner John. 
- 306 Sweeney Jas. 353 Maxwell Wm. 403 Cook EH. W. 
307 Freeman O. J. 354 Wolf H. C. 404 Ralston H. C. 
308 Sanderson J. E. 355 McDonald Alex. 406 Lyen G. E. 
809 Longnecker F, 356 Kirwan J. C. 408 Burke E. W. 
310 Mobley R. E. 360 Skinner H. 409 Henderson W. B. 
311 Croom Geo. A. 361 Reese EH. L. 410 Hanson M. J. 


. PE RMANENT MEMBERS 
Archer J. H. Hammond G. R. Sackett O. 


Blanton A. J. Howland G. W. Schmitt F. G. 
Brown A. G. Hunt EH. B. Stutsman J. P. 
Daniels W. P. Knowlton C. N. Towne J. H. 
Davis J. L. Lewis W. F. Wayland J. W. 
Decker N. Moore §. F. Yantis I. 
Forker W. E. Roberts J. R. 
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GRAND OFFICERS. 


G. C. C.—E. E. Clark. 
A. G. C. C.—A. B. Garretson. , 
G. S. & T.—W. J. Maxwell. 
G. S. C.—C. H. Wilkins. 
G. J. C.—A. J. Corbett. 
G. I. S—F. C. Smith. A 
G. O. S.—T. S.. McBee. 
TRUSTEES. INSURANCE COMMITTEE. 
J. HE. Archer. W. J. Durbin. 
C. Stuart. W. H. Budd. 
c. D. Baker. _ \vW. H. Ingram. 


G. Cc. C.: Give your attention to the report of the Committee 
on Grievances and Appeals, made a special order for to-day. 


Bro. Waid: I have not seen Bro. Daniels this morning as to 


what he found out by his telegram. I submitted the papers to him 
last night and yesterday evening and he said he did not care to 


look over them then. I am ready now to listen to Bro. Daniels 
in the matter. 

Bro. Daniels: Bro. Grand Chief Conductor, on the pending 
motion, which I believe is to accept the report of the Committee, I 
have nothing to say. I do, however, want to express my thanks to 
the Grand Division for the courtesy of postponing, which I take 
it was more of a personal kindness to me than anything else. (Ap- 
plause. ) \ 

Bro. I guess I am mistaken in the pending motion. l 
therefore move to accept the report of the Committee and concur 
in the recommendation. 

Motion seconded. 

G. Cc. C.: The report of the Committee on this case is found 
on Page 605. This brother was charged with unbecoming conduct 
on a number of specifications. After he had secured an order 
from the court for his reinstatement and after the charges and 
notice of trial were served—no, I am not sure about that; after his 
reinstatement he applied for a transfer card to another Division 
and for a written order for the secret work. Before this applica- 
tion for transfer reached the Secretary of the Division, these 
charges of unbecoming conduct were placed in the hands of the 
Secretary for presentation to the Division at its first meeting. 
The Secretary declined to issue a transfer card because of the fact 
that charges were in his hands against the member. The accused 
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then applied to the court for a mandamus, ordering the Division 
to issue him a transfer card. A hearing was had in the court on 
this application for mandamus, after which the court denied the 
application and decided that he must stand trial in Division 104. 
He was tried in Division 104, found guilty and expelled. He ap- 
pealed to me from the action of the Division, on various technical 
grounds, the principal one, however, being that the Division had no 
authority to try him after he had applied for a transfer to an- 
other Division, claiming that the charges in the hands of the Sec- 
retary were not preferred within the meaning of the law and that, 
therefore, the Secretary had no right to refuse the issuance of the 
transfer. I decided that for all purposes, charges properly filed 
with the Secretary for presentation to the first regular meeting of 
Division were preferred and were pending and that while charges 
were so pending the Secretary was right in declining to issue the 
transfer card. On the other points, as stated yesterday, I certified 
the papers on up to the Grand Division. The proceedings and 
evidence, as you will see, are somewhat voluminous. They have 
been before your Committee on Grievances and Appeals. Their 
report is as found on Page 605, sustaining the action of Division 
104 and the decision of the Grand Chief Conductor as far as made 
in this case. The pending motion is acceptance of the report 
and concurrence in their recommendation. I have seen a pamphlet 
that has been given general distribution by Mr. Weisz, which I 
have not had opportunity to read carefully and which I do not 
propose to dignify with any particular attention, except to say 
that it contains a number of flat misstatements of facts. I make 
this explanation because I want the Grand Division to understand 
just what this case is, and with the full understanding that if it 
is again taken into the courts it is the disposition of the Board of 
Directors to fight it to ‘the last ditch and see whether or no this 
Grand Division is the power of this Order or some court in some 
obscure portion of a state. (Applause.) 

Are you ready for the question on the adoption of the report 
of the Committee? 

Bro. Heitzman: Bro. Grand Chief Conductor, I am somewhat 
familiar with this entire case and I have carefully read the pamphlet 
that he issued: and distributed amongst the delegates; and I also 
wish to state to the Grand Division that over ninety per cent of 
the statements in that pamphlet are entirely false. I have been, 
very unfortunately, assailed myself in that pamphlet, but I am 
not so thin-skinned as to pay any attention to it. The only ab- 
Solutely true statement in the pamphlet is where he said he had 
no connection with trial of 104 and Mr. A. J. Clow. That is ab- 
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solutely true. He had nothing to do with it. But all the other 
statements, outside of the court records, as far as I know, dre 
absolutely false, and no man on earth knows it roe than Mr. 
Weisz does. 

G. C. C.: As many as are in favor of adopting the report of 
the Committee and concurring in their recommendation sustain- 
ing the action of Division 104 and the decision made in this case, 
manifest it by the usual voting sign. Contrary by the same sign. 
It is unanimously adopted. (Applause.) 

Have the Committee on Grievances and Appeals anything 
further to report? 

Bro. Waid: Nothing further. 

G. C. C.: Have the Committee on Insurance anything further 
to report? 

Bro. Land: Committee on Insurance Appeals has nothing 
further. ; 

Has the Committee on reports of Grand Officers anything further 
to report? 

Bro. Thomas: No, nothing further. 

G. C. C.: Has the Committee on Jurisprudence anything to 
report? é 
Bro. Condit: Bro. Grand Chief Conductor, in checking over 
our work this afternoon, I find that we omitted to report one 
amendment to Article XVI of the Mutual Benefit Department, on 
Page 86. The amendment is after the word “certificate” in Line 
24. Insert after the word “certificate,” “and by the beneficiary or 
beneficiaries thereunder.” 


G. C. C.: The effect of this, brothers, is that where a member 
desires the department to take up the payment of his insurance 
assessments, the named beneficiary must also agree to the deduc- 
tion of what is so paid when the benefit becomes due. It is simply 
putting in the law a practice which is now in vogue. 


Bro. Bell: I move to accept the report of the Committee and 


concur in the recommendation. 

Motion seconded. 

G. C. C.: Ag many as favor the motion, manifest it by the 
usual voting sign. Contrary by the same sign. It is concurred in. 
Have you anything further? 


Bro. Condit: That is all. 


G. C. C.: I declare the second, third and sixth order of bus- — 


iness closed. E 
Has any brother anything to offer under the head of unfin- 
inshed business? If not, I will declare that order of business closed. 


a. a 
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Any further reports from Special Committees? Bro. Shep- 
pard, report of the Cammittee on thanks. 


Bro. Sheppard: 

St. Paul, Minn., May 21, 1901. 

Grand Chief Conductor and Brothers: Your Committee on 
Thanks find it difficult to give adequate expression of their ap- 
preciation of the many acts of courtesy and kindness received by 
the members of our Order and their families, en route to and from 
their homes, and while in attendance upon this twenty-eighth ses- 
sion of the Grand Division, now being held, in this most hospitable 
of all cities, St. Paul, and recommend the following: 

Resolved, That the thanks of this twenty-eighth session of the 
Grand Division are due, and are hereby tendered to the managing 
and operating officers of the following railroads and other companies: 
Chicago, St. Paul, Minneapolis & Omaha R. R., Chicago Great 


‘Western R. R., Chicago, Milwaukee & St. Paul R. R., Chicago, Bur- 


lington & Quincy R. R., Canadian Pacific R. R., Great Northern 
R. R., Burlington, Cedar Rapids & Northern R. R., St. Louis, 
Keokuk & North Western R. R., Minneapolis & St. Louis R. R., 
Minneapolis, St. Paul & Sault Ste. Marie R. R., Wisconsin CentralR.R., 
Pullman Palace Car Company, Wells Fargo Express Company, Great 
Northern Express Company, American Express Company, United 
States Express. Company, Western Union Telegraph Company, 
American District Telegraph Company, North American Telegraph 
Company, Twin City Rapid Transit Company, Cook Omnibus and 
Transfer Company, St. Paul Union Depot Company, Parmalee Omni- 
bus Transfer Company, of Chicago. 

We are under especial obligations to and hereby desire to record 
our special thanks to the following named railroads who honored 
credentials for transportation: Altanta, Knoxville & Northern, 
Georgia Railroad, Atlanta & West Point, Colorado & Southern, Iowa 
Central, Louisville & Nashville, Minneapolis & St. Louis, Mobile & 
Ohio, Minneapolis, St. Paul & Sault Ste. Marie, Norfolk & Western, 
Oregon Short Line, Pittsburg & Lake Erie, Pittsburg & Western, 
Western Railway of Alabama, International and Great Northern. 

We thank His Excellency, Governor Van Sant, and their Honors, 
Mayor Smith of St. Paul, and Mayor Ames of Minneapolis, for their 
cordial welcome to this great “Star of the North” State, and to 
the “Twin Cities.” 

We thank the people and the press for their generous treat- 
ment, and favors received at their hands. 

Words fail to express our gratitude to the members of St. 
Paul Division No. 40, for their untiring efforts and unsurpassed 
entertainments furnished, and to the members of Minneapolis Divi- 
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sion No. 117, for the very important degree in which they have 
contributed to the success which has followed: the efforts to en- 
tertain the Grand Division in the Twin Cities. 

We appreciate very much and heartily thank the local Lodges of 
the B. of L. E., B. of L. F., and their respective Ladies’ Auxiliaries, 
Osman Temple, A. A. O. Nobles Mystic Shrine, St. Paul Lodge, 
No. 59, B. and P. Order of Elks and the Y. M. G. A. of St. Paul 
for special entertainment tendered. 

We thank Belknap Division No. 96, for their thoughtful and 
unselfish efforts in providing special train accommodations from 
Chicago to St. Paul and return. 

We thank the Waukesha Water Co., the White Rock and 
Bethesda Springs Companies for the bounteous and unlimited supply 
of their celebrated carbonated and medicinal spring water. 

We are also thankful to Mr. George E. Pennock, Superinten- 
dent of Union Depot Yards, for his kindness in exhibiting the 
safety switch appliance, and for other favors. 

Signed. L. E. SHEPPARD. 
CHAS. MITCHELL. 
T. J. JEWETT. 

(Applause. ) 

G. C. C.: The question is on the adoption of the report. As 
many as favor the motion, manifest it by the usual voting sign, 
Contrary by the same sign. It is adopted, and the Chairman of the 
Committee is authorized to give a corrected copy of this report to 
the local Committee for publication in the local papers. 

Are there any Special Committees ready to report? Does any 
brother know of any Special Committee that has been appointed 
that has not reported? I will declare the eighth order of business 
closed. 


Anything on your desk under the head of new business, Bro. 
Secretary. 


RESOLUTION. 


For the purpose of ascertaining whether it is possible or not to 
get an insurance corporation or company to underwrite or reinsure 
the membership of our Mutual Benefit Department as a body, and 
without medical examination, and to report on the advisability of 
so doing; be it resolved, that the Grand Chief Conductor appoint a 
Committee of three (3) before the close of this Grand Division, to 
invite preposition looking to this end, and that they shall incur only 
such expense as may be authorized by the Trustees. 

Signed: 
L. E. SHEPPARD, No. 170. 
W. E. MILLER, No. 60. 
W. J. LACEY, No. 1. 
C. F. HEITZMAN, No. 54. 
GEO. M. MILES, No, 117. 
E. P. CURTIS, No. 256. 
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Bro. Mooney: I move that the resolution be adopted. I be- 
lieve that the move is right. 
Seconded. 


Bro. Dyas: I wculd like to have some members make some 
reasonable showing of why we should incur that additional expense. 
I want to know what the object of it is. 


Bro, Lacey: I hope this resolution will carry. This is for 
the sole purpose of gathering up all the informaticn or wisdom 
that we can gather from all the insurance companies that will in the 
future be to this Grand Division and to every succeeding Grand 
Division a showing as to the standing or as to how we stand in 
every way on insurance. It has been a struggle on the part of every 
member of the Grand Divisicn in the past that have understood the 
insurance business, to keep within certain line. On the part of a 
great many who have never made it a study, they have been trying 
to extend the line. If we get the information that this will afford us, 
it will accomplish great ends and save this Grand Division a great 
deal of trouble and expense. (Applause.) 

The resolution was adopted. 

Bro. Davis— 

Whereas, we believe it to be the duty of all Railway Companies 
to use all possible mechanical and electrical devices to add to the 
Safety of the traveling public and ourselves, and, 

Whereas, an automatic signal to show when a block is not clear 
is of the utmost importance; 

Therefore, be it Resolved, that this Grand Division recommend 
to the Railroad Companies of America as a practical and humane 
device, for the prctection of all interested an automatic block signal, 
showing signals in cab of engine, thus making it independent of all 
conditions of weather. 


Bro. Daniels: I move the adoption of the resolution, 
Seconded and adopted. 


G. Sec.: Delegates and members of the Order who hold trans- 
portation on the Chicago, St. Paul, Minneapolis & Omaha Railway, 
or Northwestern Line, to Chicago can have their baggage checked 
through to destination from St. Paul and Minneapolis, and Parma- 
lee’s Bus Line in Chicago will transfer the same on presentation of 
credentials. Signed by Bro. Condit of No. 40. (Applause.) 


“Extend an invitation to the New Orleans delegation to come 
via Winnipeg. We have everything figured for entertaining Thurs- 
day night. Joseph Fahey, Division 47.” 

G. C. C.: I will state that the Chicago delegation have already 
received this notification and invitation. 
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G. Sec. Visiting brothers of the Knights of Columbus are 
cordially invited to attend the initiation exercises in the second de- 
gree, given by St. Paul Council at their hall, third ficor, 379 Robert 
street, between Fifth and Sixth streets, at 8:15 D. m., Tuesday, May 
21st. Signed by the Grand Knight. 


G. C. C.: I would like to call the attention of the brothers who 
have the management of some of these special trains that are going 
to the coast, to a very courteous invitation of the city authorities of 
Victoria, B. C., to visit their city. It is addressed to the Grand 
Division and a reply is requested, and inasmuch as the Grand Divis- 
ion is not going and the Grand Division has no charge over the 
movement of these trains, I would like to suggest that the man- 
agers of the train that is going to Vancouver or all the trains that 
are going to Vancouver make a courteous reply to this gentleman 
and advise him whether or not they can accept his invitation to 
visit Vancouver. , 


Bro. Johnston: I would like to say to the brothers that are 
going to take that trip, if they are going for pleasure, they will 
make a mistake if they cut a trip to Vancouver out. 


G. C. C.: I have a communication here from the gentleman from 
Hot Springs, Mr. Heard. He desires to be heard in this convention. 
(Laughter.) 


A Brother: I think we have “heard” enough. (Laughter.) 


G. C. C.: What do you want to do with the invitation? 
A Brother: I move it be laid’on the table, 
Seconded and carried. 


G. C. C.: Inasmuch as we have passed to a third reading a law 


regarding the Home, which will necessitate if adopted the Grand: 


Division selecting a representative on the Board of Managers; as 
we have also passed a law regarding a relief fund wihch, if the 
sentiment is the same as it was the other day, will necessitate the 
adoption of a resolution setting aside some of the funds now on 
hand for immediate use in that connection, I will hold the order 
of new business open until after the final action of these laws, so 
we may complete the intent of the Grand Division. 


Bro. Daniels: I have prepared a very brief resolution in regard 
to that and if there is no objection, I would like to read it now so 
that the brothers may consider it and be ME tl to act on it 
when that matter comes up. 


G. C. C.: If there are no objections, the resolution will now be 
heard. You may proceed. 
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Bro. Daniels: This is the amendment providing for the Home: 
“That the amendment be made a special order for two o’clock p. m. 
of the third day of the 29th session of the Grand Division. That the 
$25,000 proposed to be appropriated for a building fund be appro- 
priated for a relief fund.’’ When the proper time comes, I shall 
offer that for adoption. (Applause.) 


G..C..C.: Bro. Secretary, have you any communications. 
G. Sec.: I have not. 


G. C. C.: I will declare the fourth order of business closed. 
We will now go into an executive session and take up the third read- 
ing of the proposed amendments to the law. In accordance with the 


practice which has obtained in the Grand Division for some time, ~ 


and in the interests of saving time, unless there is a desire to dis- 
cuss these proposed amendments under the third reading, the chair 
will announce them passed by common consent, thereby insuring the 
two-thirds vote that is necessary to their final adoption, and not 
with any disposition to shut anybody off; simply as a saving of time. 
Where there is a desire to discuss them or amend them, the op- 
portunity will be given, of course; but if it is acceptable to the 
Grand Division, we will do away with the usual motions and sec- 
onds. 


G. Sec.: Page 232 of the first day’s proceedings, at the bottom. 
Article XI of the Constitution. Strike out all of Line 10 and up to 
“Grand Division’ in Line 11. 


G.C. C.: If there are no objections, it will be declared adopted. 
It is adopted. 


G. Sec.: Page 233, same Article. Strike out all after “the 
Board of Directors” in Line 22. 


G. C. C.: This strikes out the provision for making these quar- 
terly reports of discipline. If there are no objections, the amend- 
ment will be finally adopted. It is adopted. 


G. Sec.: Article XVIII of the Constitution, same Page. Strike 
out after the word “reference” in Line 47, up to the word “Secre- 
tary” in Line 56, and insert in liey thereof, “he shall mail a copy 
of the Constitution and Statutes to each member of the Order as 
shown by the mailing list in the office, as soon as changes are 
made and printed copies are ready for issue. Additional copies will 
be sent to Division Secretaries with which to supply new members, 
and further additional copies will be furnished for the same purpose 
upon requisition from Division Secretaries therefor, No charge will 
be made for copies of the Constitution and Statutes.” 


SNe Aes 
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GeO Chee sting provision requires the Grand Secretary to send 
copies of the Constitution to all members direct, instead of putting 
that upon the Division Secretary. If there are no objections, the 
amendment will be declared finally adopted. It is adopted. 


G. Sec.: Article XX1X, in the Constitution, insert after the 
word “Constitution” in Line 3, the following: ‘And in Section 2 of 
the Statutes.” 


G. C. C.: This refers to the eligibility of members to office in 
harmony with an amendment to the Statutes which was also passed. 
If there are no objections, this will be declared finally adopted. It 
is adopted. 


G. Sec.: The same page, Article XXXI., insert after the word 
“section” in Line 4, “two and”. 


G.-C. Ginx Tf there ‘are no objections, this amendment will be 
declared adopted. It is adopted. 


G. Sec.: Page 234, Section 2, of the Statutes. After the word 
“member” in Line 8, strike out the word “and,” and insert the fol- 
lowing: “except that no member ghall be eligible to office in the 
Division or as delegate or alternate delegate to the Grand Division, 
or aS a member of a local or General Committee of Adjustment, if 
he at the same time holds membership in any other labor organiza- 
tion of railway employes.” 


G. C. C.: If there are no objections this amendment will pe de- 
clared finally adopted. i - 


Bro. Hurlburt: The word “labor” is not in the printed record. 


G. C. C.: No, it was inserted afterwards by the Grand Division 
and is now put in in a complete amendment. 


Bro. Sims: Is that final if it passes that way? Well, I move 
to strike out the words “to office in the Division or.” 
Seconded. 


Bro. Sweeney: I hope that this restriction will not be allowed 
by this Grand Division. I want you to take into consideration the 
fact that this not only applies to keeping double headers out of 
your convention, but also applies to the lines you were talking on 
yesterday, or wanting young men in your insurance department. 
By this section you are keeping them out. By taking a man twenty- 
one years of age and keeping him in their organization under cheap 
insurance until he becomes forty years of age, this Grand Division 
was told he has got to put in 318 days before he can become a mem- 
ber of this organization, and in my section of the country at least 
twenty men could be taken into the Order that would be a good risk 
that you will not get; for after they have become eligible they would 
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not leave the Trainmen’s Insurance.. You say you have the best 
insurance on earth. You are making a present to every member of 
the railroad trainmen of these young men until they become forty 
years of age. I don’t want to see this restriction go into the Con- 
stitution. I don’t want to see. you keep the young men out of your 
organization. If you don’t want them to fill your offices—most of 
them are not going to remain in as figure heads. [ want to be an 
active member in any organization I belong to, and in this case I 
think you are doing an injustice to your organization by keeping 
your young members out. I consider that the Brotherhood of Rail- 
road Trainmen have played a sharp trick on you. You are taking 
their old insurance off their hands, and they are glad of it. In 
three or four years, they will have an insurance that you cannot 
compete with if you are going to take the old members off their 
hands, for they will not have to pay them when they get old and the 
young men will remain in the Trainmen and not come into the Order 
of Railway Conductors. I want you to study this matter and don’t 
turn the young men down. Let them come into the organization and 
be active members; give them full benefit and get all the young 
blood you can. Even cut the time down that they have got to serve 
to get them in. We want the Mutual Benefit Department to re- 
main the best insurance on earth, and you can’t do it if you are 
going to make it an insurance of old men. (Applause.) 


Bro. Sims: I don’t see why that amendment offered by me 
can affect the Grand Division in any way. I am a member of the 
B. of L. F. and have been for nearly twenty-two years. I have not 
been in their lodge room for eight years. I carry it for the insur- 
ance and I have paid over $1,000 on my $1,500 insurance. This 
clause would simply ehange the law, so that I could not be a delegate 
and could not serve on the General. Committee, but I could fill 
any chair in a local Division. If, as a member of the B. of L. F., 
I could harm the O. R. C. in any way, I could do it just as much by 
sitting in one of the chairs as I could by sitting here, and I fail 
to see where there is any injustice at all in allowing a brother to 
be a member of the Order and not fill any chair he sees fit. In our 
Division we have two B. of L. F. men. One lost his position in the 
Burlington strike. According to this, if we are not allowed to fill 
any chair, those of us that show up at the Division meeting next 
Sunday would not have a quorum because there are two B. of L. F. 
men there who cannot fill any chair. I think a local Division ought 
to be allowed to say who should fill a chair in a local Division. I 
submit to the rest of that amendment, stating that we cannot be a 
delegate or serve on the General Committee, and I believe if this 
body will consider that, they will vote with me. 
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Bro. Molan: Iam in favor of Bro. Sims’ amendment and I hope 


it will pass. 

Bro. Cleary: Up in-our country all the material that we have 
to draw from is the B. of R. T., and some of the most loyal and con- 
scientious members of the Order of Railway Conductors belonging 
to my Division are members of that organization. Our Chief Con- 
ductor and our Secretary and Treasurer are members of the B. of 
R. T., and I believe that if this law is enacted, it will result in doing 
us an injury. 

There are a great many members in the B. of R. T. in that 
district that are eligible to the O. R. C. and will, I believe, surely 
be taken in, providing this measure is not adopted. But if it is 
adopted I believe that it will defeat our object in getting them in. 
If Bro, Sims’ amendment prevails, and you want the rest of it, I 
haven’t got so much objection to it, but as I understand it, if it 
does not prevail, our Chief Conductor and our Secretary and Treas- 
urer will be obliged to resign on this Constitution and Statutes 
going into effect. 


G. C. C.: Unless the Grand Division otherwise provides. 


Bro. Cleary: Well, I say it will perpetrate a hardship to com- 
pel those brothers to make up their minds, perhaps in a few weeks, 
that they have either got to surrender their offices in the Division 
of O. R. C. or surrender their membership in the B. of R. T., which 
is not active but which they have retained on account of the in- 
surance that they have paid for. We have a small Division but a 
large proportion of that Division are members of the B. of R. T., 
and I want to tell you that you are doing something here that 
is far more reaching than lots of you anticipate. My Division and 
other Divisions located in that district are vitally interested on 
this question, and I sincerely hope that this measure will fall. 


Bro. Hammond: Is it a law of the B. of R. T. that they lose 
their insurance if they withdraw? 


G,. CC: They do. 


Bro. Baker: I trust that the whole measure will fall. I don’t 
believe in taking away from any of our present members their 
acquired rights.. (Applause.) We have admitted them freely; we 
have taken them in and welcomed them as brothers, and now we are 
going to say to them, “You can be only a kind of fifth wheel to 
our coach; you can’t ‘be a part of us; you can’t hold any honorable 
position.” We -have quite a number of B. of R.. T. men in our 
Division, and I can almost say they are among the best members 
we have. Another thing that struck me as peculiar and made the 
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Irish in me come up a little mite is the fact that we are following 
the B. of R. T.; because the B. of R. T. has taken this action, have 
we got to? Are we going to be a set of followers, or can we have 
an opinion of our own and pass our own laws to govern ourselves, 
for our own best interests? I hope that this law will not be enacted, 
So that it will apply to any present member of the Order. 


«Bro. Archer: I hope that the law will be enacted. My good 
Bro. Baker says the brothers who belong to the B. of R. T. are good 
members. I dont deny that fact to a certain extent, but I know 
in our locality, and I believe there are brothers who will bear me 
out in that fact, there was a double header that belonged to San 
Antonio Division 76 that went into that Division and he knew that 
there was a grievance made there by a member of the Order of 
Railway Conductors. It didn’t go to suit him and he went out 
and joined the B. of R. T., and he was expelled from the Order of 
Railway Conductors for the action’ he took, and I want to tell 
you that I am glad of it. (Applause.) Are we making laws for 
the Order of Railway Conductors or the B. of R. T.? I say, sir, 


that we are making laws for the Order of Railway Conductors. I 


do not deny the fact that the members who belong to the. B.e of 
R. T. are as good as we are, but when they join the O. R. CG. we 
expect them to become members in every act, and let the B. of R. 
T. go. And I have been unable to discover, in all my investigations, 
why it was that a member of the B. of R. T.- wanted to be a 
double header. We have got better insurance laws than they have, 
or any other organization, in my opinion. And when they come 
into our organization I say make them a member of the Order of 
Railway Conductors and not of the B. of R. T. I wish the law 
would go so far as to say that a Division could not take them 
in unless they withdrew from the B. of R. T. (Applause.) I don’t 
believe that Houston Division No. 7, located down in the small 
State of Texas, has a double header. Bro. Hoover, will you bear me 
out in that? 

Bro. Hoover: I certainly will. 

Bro. Archer: We don’t have a double header in that Division. 
We can present to the members of the B. of R. T. these laws and 
our principles that are better, in my estimation, than anything 


there is on the face of God’s green earth, and I tell you I hope 


that this law will be adopted. It is the only thing we can get. 
My good brother here from Wisconsin, of whom [ have the high- 


est opinion, says that these are good members, his Chief Conductor, 


Secretary and Treasurer, are members of the B. of R. T. I 
want to say that we have got the material] in the O. R. C. to make 
as good Chief Conductors and Secretaries and Treasurers as there 


642 


is in the B. of R. T. (Applause.) And I, for that reason, hope 
the law will be adopted as reported to this Grand Division. 


Bro. McLeod: I don’t want to go on record as being on both 
sides of this question. When the question came up the other day 
and was discussed, I believe I was as rabid an O. R. GC. man as en- 
tered into that discussion, but since considering the matter, and 
after my passion had passed off a little, in talking with Bro. Sims 
and some others, I don’t see if we are going to take B. of R. T. 
men into the Order at all—now, my position in the first place was 
to exclude them from membership—but we didn’t go that far, and if 
we don’t and will not go that far, then I say that Bro. Sim’s amend: 
ment is a very just and equitable one. That in the position of - 
Chief Conductor, Secretary or any other office of a local Division, 
they are in no position whatever to harm the Order of Railway 
Conductors, when it comes to making laws, nor they cannot 
harm us in any way in our committee work. I must say that I 
have seen the baneful influence of B. of R. T. men in our local 
Committee of Adjustment. As I gaid the other day, I have seen 
men who belong to both Orders, when conditions didn’t suit them 
and a grievance came up in the Order of O. R. C. and was passed 
on by almost unanimous majority and these B. of R. T. men were 
dissatisfied, they could go around to their Lodge of the B. of R. T. 
and ask that Order to take up their grievance directly in opposi- 
tion to the recommendation passed by the Order or Railway Con- 
ductors. But if they are excluded from committee work and from 
the floor of the Grand Division, I cannot see how they can harm 
us by holding office in our local] Divisions, and for that reason 
I am willing to assist in seeing that much adopted, and I will sa 
that I heartily support Bro. Sims’ amendment. 

Bro. David: I hope this amendment will not pass. Down 
Hast the only people we have got to draw from is from the Train 
men. I will ask the Grand Officers who have had the experience of 
traveling over the country organizing Divisions and ask them where 
they draw the applicants from for a new Division. You have got 
to go to the Trainmen; that is the only source you have. I had 
the honor to organize Divisions, and everyone of them had mem- 
bers belonging to the B. of R. T., and there are still thirty-five 
more of them in that locality, and they make good men. If you 
have a member serving on a committee that doesn’t do what is 
right, you have a resource to fall back upon; prefer charges against 
him and drop him. I think that argument should be brought up 
in here. We can’t get people off farms like railroad companies do, 
and put them on trains. You have got to get them from the 
Trainmen, and I hope this will not prevail. The older heads don’t 
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want the young element, and that is what we do want and not 
the old. The old are dropping out and we have to have somebody 
in their place. ; 

Bro. Waid: On behalf of Division 76, I wish to bear out the 
statement of Bro. Archer. I remember the case in question very 
well, of a double header interfering in our Committee work. We 
tried him for that and threw him out, and at the same time we 
adopted a resolution that no person will be admitted to member- 
ship in Division 76 who, at the same time, was a member of the 
B. of R. T., and I must say it has worked out nicely. It seems to 
be the opinion of a great many of the brothers here that we must 


go to the B. of R. T. for our membership. Why not let the B. of 


R. T. come to us? It seems to me that is the better way. I think 
that the B. of R. T. in Texas, or particularly in San Antonio, 
respect us for our action. We have not lost anything by it. As 
soon as they are eligible for membership, they always come to us, 


and if they are proper material they are admitted. They are pro- 


tected in their insurance. And I hope that the amendment as 
proposed will prevail. We don’t want double headers. We are 
conductors. (Applause.) And on the question of seniority, which 
is of vital interest to the conductors and to the people of this 


Grand Division, we are exactly on opposite sides of the fence. I 


cannot see how a man can consistently belong to the B. of R. T. 


and the O. R. C. 


Bro. W. E. Miller: In voting on this proposition, I can only 
be guided largely by experience with the double headers, with the 
B. of R. T., and I want to say this to Bro. Sims: That I do not 
believe that there can be any connection or any relation existing 
between the double header and B. of L. F. that would in any way 
conflict with the best interests of the Order. But my experience 
with the B. of R. T. has been this, that Division 60, with over a 
hundred members, has only one double header. I want to say to 
you that that double header has caused more trouble, has caused 
more dissension in the ranks of that Division than all the other 
members in Division 60 combined. Now, that is my experience. 
I want to say to you further, and I call upon Bro. Turner, our 
General Chairman, Bro. Hartel, and Bro. Shumway, who are mem- 
bers of the General Committee of Adjustment—that more friction and 
more dissension came upon our General Committee of Ajustment at 
our last biennial meeting by the action of a double header than 
all the rest that came up in that General Committee. It even went 
so far that a member of the General Committee told the double header 
that he had better leave the room and go up in the room of the 
B. of R. T., because that was the room he belonged in. Now, Bro. 
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Grand Chief Conductor, I have been opposed to this amendment 
for this reason, and this reason alone, that it is class legislation 
pure and simple, and it is not the first piece of class legislation 
that has been introduced in this body, and it is not the first piece 
of class legislation that has been adopted by the Order of Railway 
Conductors. I believe it is the wrong proposition to accept a 
man into the Order of Railway Conductors, make him a member 
of the Order in good standing, in full fellowship under the obliga- 
tion and the ritual of our Order, then hand him the Statutes and 
be confronted with the proposition that he is not a member of the 
Order in good standing, that he is debarred from the highest rights 
and privileges that come within our organization—that of hold- 
ing office within our ranks. I am opposed to double headers from 
the ground up, simply because—and I don’t say this in order ‘to 
sway sentiment, but I say it because it is fashionable to say it, 
because no man can serve two masters. I believe that has been 
illustrated. And rather than to see fostered by our organization 
a class law that is against one member of the Order of Railway 
Conductors in favor of the other, I don’t care whether he is a 
fireman or whether he is a trainman, or what he is, I wish to go 
on record as voting against this amendment, and I desire also to go 
into the record of this Grand Division as being unalterably opposed 
to double headers. 

Bro. Hutton: Bro. Grand Chief Conductor and Brothers, I be- 
lieve that it would be an unwise act at this time in the day of 
prosperity, to throw cold water upon our prosperity, which we 
will do if we stop taking men in from the B. of R. T. I believe 
the correct place to correct things is down in our local Divisions, 
at home. We have a few men on the Santa Fe who are double 
headers, but we have no trouble with them, none whatever. And 
at this distance we don’t ask this Grand Body to run our business 
over there. We can take care of our own B. of R. T. men, and I 
believe that there is more force in moral persuasion than in a 
law to hold up before these members when they come into our 
organization and tell them where they belong and what we will 
do with them in here. I believe the principle is wrong. We 
should correct it at home. 

Bro. Hoover: I desire to supplement that which Bro. Archer 
and Bro. Waid has said, and in addition thereto, that there is not 
the slightest friction between the Brotherhood of Railway Train- 
men and the Order of Railway Conductors from where we come. 
We have a joint contract with them. We meet with them, deal 
with them in a fair and honest way. The members of the Order 
of Railway Conductors in my country do all that they can to 
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encourage brakemen to join that organization. In fact, I, as a con- 
ductor, insist upon it. I would not have a brakeman that did not 
pay dues into a protective organization, if I could avoid it. (Ap- 
plause.) Now, the theory has been advanced that we draw our 
strength from the Brotherhood of Railway Trainmen. I admit 
that to be a fact, but I want to say to you, Bro. Grand Chief Con- 
ductor, that in my section of the country when a brakeman has 
had a sufficient amount of experience and he is morally and intel- 
lectually qualified, he drops into the lap of the Order of Railway 
Conductors, just like a nice, ripe, juicy apple.. He has no dis- 
position or desire to belong to the Brotherhood of Railway Train- 
men. I have as much admiration for the Brotherhood of Railway 
Trainmen as any man that stands upon the floor of this Division. 
For a number of years I was an active member of it, and I have 
not the slightest hesitation in saying to you that my membership 
in this organization does not antedate the St. Louis Convention. 
Now, Bro. Sweeney here, seems to think that the Brotherhood of 
Railway Trainmen has taken a Snap judgment upon us by having 
this- matter into their Constitution in advance of ourselves. I want 
to say to you that I do not believe for a moment that when the 
Grand Master of the Brotherhood of Railway Trainmen made his 
recommendation to the Grand Lodge, that he had one single thought 
of the Order of Railway Conductors: I believe he thought of an- 
other organization altogether. This is a Conductor’s organization, 
and I am in favor of confining it to Conductors, and I am unalterably 
opposed to the amendment, and, I hope that the amendment to the 
Constitution will stand just exactly as it is. (Applause. ) 


Bro. Sughrua: Bro. Grand Chief Conductor and Brothers, I 
am a member of a Division that is-largely composed of what Bro. 
Miller here calls double headers. We have forty-seven double 
headers out of a possible ninety-three. I, as a member of that 
Division, went out among the ranks, and I am not ashamed to get 
up on this Division floor to- day and say that I requested and asked 
those members to join our Division. When their applications are 
brought forward, they are sent to the Grand Secretary and Treas- 
urer, if they want to look up the records of the members to be sent 
to the Benefit Department, and my name will be found recom- 
mending them in almost every instance. And when you place the 
Order of Railway Conductors in the position that you try to here 
to-day, you will put a hardship upon us that some of the mem- 
bers will take a long time to wipe away. Our brother here from 
the northern part of Wisconsin, working upon the same system 
that I am, when he tells you that his Chief Conductor and Sec- 
retary are members of the Trainmen and they will have to resign 
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their positions if this law passes, he tells you the truth; he tells 
you what will occur in a great many of our Divisions. In fact, in 
this Western country I believe that about one-third of our mem- 
pers are members of the Trainmen. Now, the local Chairman of 
our General Committee is a Trainman, and has given us entire 
satisfaction; we have never had any trouble whatever; but if this 
Trainman and our local General Committee should cause as 
much trouble as this one double header of Bro. Miller’s, I should 
think we ought to stir up our Conductors or our General Com- 
mittee, and if they could stir up as much trouble with the manage- 
ment as this man does, we would have a better Order of Railway 
Conductors. Now, I, for one, am in favor of an amendment to help 
out some Divisions. It may not all be in that way, and I want 
to go one record to say that I am not in favor and I don’t want 
to get back to my Division and have them ask me: ‘Why did you not 
oppose this measure upon the floor? We sent you there. You came 
out and asked us to join your Order and now you want to keep 
us from holding any official position in the Order, being a local Chair- 
man or officer or anything of the kind. We cannot go to Grand 
Division because we are Trainmen.’ What do you want me to 
do? Sit here and hear all this talk and say nothing? I am in 
favor of this amendment now and forever. 

Bro. Welch: Bro. Grand Chief Conductor and Bro. Conductors, 
I am not in favor of the double headers. But I want to say to you, 
don’t blame the B. of R. T. for one-half of this, for out in our 
section of the country, a great many of our Conductors have sought 
entrance and obtained it in their Divisions—the B. of R. T. Now, 
if it is fair for the B. of R. T. to accept of our members, it cer- 
tainly is fair for us to accept theirs. And we have got double 
the reason for accepting them that they have for accepting us. The 
fight that the B. of R. T. is fighting is to keep the student away 
from the railroad. The only way for us to do to get new blood 
into this Order and to maintain our insurance is to take the B. of 
R. T. into our ranks. We need them. If we are so much afraid 
of making double headers of them, let us set up on foot some 
scheme whereby we can take the whole organization in and make 
one grand organization. I do not fear the B. of R. T. Let them 
come in. Do you wish to admit upon the floor of this Grand Divi- 
sion that we have not brains and intelligence enough in our or- 
ganization to pick out the right men for the right places? I be- 
. lieve we have. And I believe that it is only justice that if they 
come into our organization that they could have something to say, 
in regard to their local Divisions anyway. It has been told upon 
the floor of this Grand Division the injustice that can be perpetrated, 
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and I have no’doubt but what it has been, in our Committees. 
Bar them from that. They have a right to come in to the local 
Division and sit there as Chief Conductor or fill any other chair. 
‘After they are in there a certain length of time, if they desire to 
come into the Grand Division, if they desire to be placed upon our 
Committees of Adjustment, let them withdraw from the B. of R. T. 
and become full fledged members of our organization, and they are 
debarred from no right at the gift of our organization. 


Bro. Starling: Bro. Grand Chief Conductor, I want to say 
a word as a rank outsider. I am out of service and I do not belong 
to the Benefit Department. I will make that statement so that 
you will understand my position. I belong to a Division of 188 
members. I think I am correct when I say we have not a mem- 
ber of that Division that is a member of any other organization. 
Now, that is the situation in my Division. Now, then, I want to 
pour a little soothing syrup over this Division. I understand there 
is some member present who is going to introduce a resolution 
before you close for forever debarring a man not in active service 
from being a member of the Grand Division, so I may never have 
another opportunity to talk to you.. Now, this amendment offered 
by our brother over here is a just one and one that I think ought 
to satisfy. There are Divisions through the country, they have 
small Divisions, and they never expect to gain any great number 
in membership unless they draw from the B. of R. T. You hold 
a convention every two years. Now, I would recommend the 
adoption of this amendment. Allow the members of the Broth, Es 
who are members of the Order of Railway Conductors, to hold 
office in their local Divisions, but debar them from representation 
in this Grand Body where the laws are made or on their General 
Committee. Work that plan for two years, and if you find there 
are any evil results arising from that situation, then take it up 
again and change it. Now, the great portion of this Grand Division 
have got just as much right to stand here and debate this question 
for two days, from their standpoint, as the members who want to 
exclude them forever from membership in the Order of Railway 
Conductors: It would be too broad and arbitrary to say they could 
not hold office in their local organization. I believe it will work out 
to good results if you will allow them to hold office in the local 
Division, but debar them from the General Committee and also 
from taking part in the making of the laws of this Grand Division. 


Bro. W. F. Knight: I am going a little further than the 
brother over there. I am not afraid the members of the B. of R. 
T. will ever gain such a number in this body as to make the laws 
of the Order of Railway Conductors. Neither am I afraid that 


er 
é 


648 


the members of the B. of R. T. will run our Division to the detri- 
ment of the Order of Railway Conductors. I am however, in avor 
of keeping them off the General Committees of Adjustment, and I 
therefore move to further amend by striking out the words “delegate” 
or “alternate delegate to the Grand Division.” 


Bro. Mooney: Bro. G. C. C.: We have heard the argument put 
up here to-day in defense of the Trainmen. Now, I am most heart- 
ily in favor of the amendment which was offered here, because, if 
this is true, as we have been told, that this action has been taken 
by the Brotherhood of Railway Trainmen in this Convention just 
closed in Milwaukee, I will say to you, and I think that there are 
others here that are going to bear me out in this, if they pass that 
resolution they have completed a work that they have been working 
on ever since the year 1890 when it was taken up in the city of Los 
Angeles. Why? For this reason. In that convention of the Train- 
men in Los Angeles, sixty per cent of the delegates on that floor 
were O. R. C. and B. of L. F. and forty per cent were Trainmen. 
They represented three bodies. Now, it is very plain that-if any- 
thing came up that the O. R. C. and the B. of L. F. wanted to go 
through, they could do it. But in those days that old organization 
had a ruler that ruled with an iron hand. He was a Tom Reed. 
That was “old Baldy,’ as you all remember him. And when any- 
thing came up that he didn’t want, it went down. And from that 
time on, at Galesburg, in special convention, the same thing oc- 
curred; in Boston the same thing occurred; the big percentage 
was O. R. C, and B. of L. F. Now, I am in favor of admitting the 
Trainmen. I come from a section of the country where they are 
strong. And among them to-day stand some of the brightest and 
most competent Conductors of the nation, and if we are going to 
bar them forever from holding office in this organization or being 
delegates or chairmen or members of Committees, we are going to 
do an injustice. I believe in admitting them. Allow them to hold 
local office. Give them encouragement so that they will come to 
you. There are a number of them in our section running trains, 
and we are at the present time working with them and inviting them 
to come to us. They are coming slow but sure.. I held my member- 
ship in the Trainmen two years after I joined the O. R. C. until I 
saw exactly where I stood; and as soon as I was thoroughly con- 
vinced that the move I made was for my own interest, I dropped the 
other. And T think, too, that in many cases the great majority of 
cases, you will find the same thing will rule. Therefore, I hope 
that the delegates and the brothers will sincerely look into that 
amendment and favor the amendment as it has been put, and give 
those that we are looking to for the future membership, to keep up 
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this great organization, and as you have heard talked and discussed 
here freely, you have got to have young membership and you must 
get them in, in order to keep your insurance down and keep this 
organization on a good, honest, fair footing with all other labor or- 
ganizations of this country. 

Bro. Farrell: Bro. G. C. C., I am just about as full of this B. 
of R. T. air as I can hold, and I can stand but a little more. I was 
instructed to come here and work for the interests of the O. R. C., 
and I propose to follow out that line. Down in our country, in the 
first place, the B. of R. T. could not get into our Division. We would 
not accept them as long as they were members of the B. of R. T. We 
have the greatest difficulty in the world to keep them from breaking 
down our doors to get in before our Committee have an opportu- 
nity to investigate them and see who they are, see whether they are 
worthy or not. Whenever we want anything of the B. of R. T., we 
notify them, and they come to us, and they are willing to give to us 


._ and grant to us and do for us everything we ask them to do. I would 


like to know what kind of people you have down in this neck of the 
woods, where you are afraid of the B. of R. T. We have no such feel- 
ing up our way—they are afraid of us. I am unqualifiedly and unal- 
terably opposed to making any concession whatever to the B. of R. T. 
If we continue along the lines that have been suggested by this 
amendment, they will come in just as soon as they are able. As far 
as I can see, by what has taken place here this afternoon we have 
made a showing of weakness, of which I am absolutely ashamed. 
I want to go on record as not being willing to entertain any proposi- 
tion whatever as to making any concessions whatever to the B. of R. 
T. A Conductor now, ever and all the time. (Applause.) 


Bro. Shumway: Bro. G. C. C.: I am still of the same opinion 
that I was when the proposition came up at the second reading. I 
do not believe that it is necessary for one man to get up here and 
ecnsume any great amount of time; we are only allowed five min- 
utes anyhow. The representative conductor here to-day is a good 
thinker for himself, and I do not think it will be necessary for 
me to try to sway his mind one way or the other. But I do look 
upon this proposition as one of the most important that has come 
before this Grand Division during this great session. I believe that 
it is a business proposition and it should be treated as a business 
proposition. I believe it is of the most vital importance to this 
assembly that they enact a law whereby every tub can stand on its 
own bottom, and each organization take care of its own members. 
I do not believe that it is politic to allow the B. of R. T. to come in 
and dictate to us in our local Divisions or in our Grand Division 
or have any part in the handling of these bodies. It is a fact that 
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we will probably lose some membership by it, but I believe with the 
class of membership that we will lose we will be better off without 
them, and I truly hope that this recommendation will prevail and 
will-be carried through. 


Bro. Danner: Bro. G. C. C., I want to go on record in this Grand 
Body as being utterly opposed to any double headers, under any and 
all circumstances. (Applause.) Last February, in our General 
Committee meeting, there was a member of that Committee on the 
B. of R. T. that belonged to the O. of R. C., and if the O. of R. C. 
hadn’t taken him by the neck and choked him off, we wouldn’€ have 
got the schedule we have to-day, and which is one of the best that 
is west of the Mississippi river. And for that reason I hope that this 
amendment as it is presented will stand, and not only that: I would 
like to see another amendment put to it that whenever a B. of R. T. 
man is admitted into the Order of Railway Conductors, that at the 
expiration of thirty days he must either withdraw from the B. of R. 
T. or the O. of R. C. (Great applause. ) 


Bro. McKinney: Bro. G. C. C., I rise to ask for a little informa- 
tion. Under our present law a member who belongs to the Order 
of Railway Conductors and is a member of the B. of R. T.,—under 
our present law he can vote on any subject in a local Division, can 
he not? 

G. C. C.: Certainly. 


Bro. McKinney: If we adopt this amendment it will place him 
in this light: You give him the right to vote, but you deny him the 
right to be voted for. Now, I will ask you another question, Bro. 
G. C. C., is there any deliberative body in the world that would en- 
tertain it for five minutes? , 


G. C. C.: Yes, I think there is. This Grand Division has en- 
‘tertained it considerably longer than that. (Laughter.) 

Bro. McKinney: I will ask another question. Suppose we pass 
this law under present conditions, do you supose it would hold five 
minutes in a court of justice? 

G CuiG. 2 Yes. sir 

Bro. McKinney: You give me the right to vote and you don’t 
give me the right to be voted for. . 


GH Cy Ue ON ene 
Bro. McKinney: Well, it seems to me, to say the least, incon- 
sistent, or in other words ridiculous. 


Bro. D. B. Cook: He claims in this cage it debars him from vot- 
ing at all. I would like to ask him if he belonged to what is termed 
the double headers, and a question came up in connection with 
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the Order to be voted on, and he went to the Conductors’ Order 
and voted on it once, and then he went into the B. of R. T. lodge and 
the same question came up, if he would have a chance of voting 
twice? 

Bro. Marlow: Bro. G. C. C., this seems to be a great question 
here—how we are going to get around this. We got around it in our 
Division. This double header business—I want to say that I am op- 
posed to it to a certain extent. It has been a curse to our Division, 
We have got around it in this way. We provided for it by our local 
by-laws. No B. of R. T. man can become a member of our Division 
at this time without first promising to withdraw from the Brakemen 
as soon as he is taken into the O. R. C. Now, we have conditions 
which prevail in some places of working a hardship, that would 
break up their Division. I believe it can be provided for by the local 
by-laws. Bro. Miller says one man is a curse to them. They ought 
to be able to get rid of him if he is. I am not opposed to this class 
legislation here if we get something up to exclude them entirely; 
then I am in favor of it. But I am not in favor of taking anybody 
into our fold that we can’t place any honor upon which we may 
desire. 


Brother Long: I am unaiterably opposed to double-headers be- 
cause they have not been profitable to the Order of Railway Con- 
ductors in our section of the country, in Division No. 5. There are . 
several double headers in it, and it has been said they have been 
the means of keeping out several conductors from becoming mem- 
bers of the Order of Railway Conductors, and in order for that Divis- 
ion to have those members elected, they have to do some scheming 
when the double headers are not present. And the law is not far 
enough reaching for me. I would sooner see the B. of R. T. pro- 
hibited from becoming members of the Order of Railway Conductors 
until they resign from the B. of R. T. And I hpoe this amendment 
will fail. 


Bro. Lordan: This is the second time JI have got up in this 
Grand Division since it has been in session. Nobody can accuse me 
with being in sympathy with the B. of R. T., for there was no B. of 
R. T. in existence when [I joined the Order of Railway Conductors; 
consequently I never joined the B. of R. T. But nobody has ex- 
plained to us in this Grand Division why anybody would want to re- 
main a member of the B. of R. T. in preference to the O. R. C:, but 
I have made inquiry and I have found out the reason they want to 
stay in is because their insurance gives them greater privileges. 
Now, if a man has insurance in the B. of R. T. and the Order of Rail- 
way Conductors, let him join their order and he is still a member of 
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the B. of R. T., it isn’t hardly right to compel him to resign his 
membership in the B. of R. T. so long as the insurance in the B. of 
R. T. gives him greater privileges than the O. R. C. Now, if he has 
locomotor ataxia, the B. of R. T. will give him his insurance; the Or- 
der of Railway Conductors won’t do that. I am not in favor of a 
prother of the B. of R. T. joining the O. R. C., but still, I am not in 
favor of driving a man that belongs to the B. of R. T. out of the 
B. of R. T. as long as you have admitted him, and I think we ought 
to amend the law, so that he may still remain in membership in the 
B. of R. T. if he wants to, but exclude him from acting on the Gen- 
eral Committee or from being delegate to the Grand Division. That 
is what I think about it. 

Bro. Throckmorton: Bro. G. C. C., I am opposed to double 
headers, both on trains and in the Division room. My experience 
has been that a brakeman, as soon as the limit is out, he wants to 
come into the Order of Railway Conductors, and when he comes in, 
let him come in properly. I don’t think that any man that belongs 
to the Engineers or Firemen or any other of the organizations should 
be a conductor and have all of those qualifications. He has no right 
to vote, he has no right to hold an office, he has no right to be 
on the General Committee while in this Grand Division, and I hope 
that no delegate will go so far as to vote for one of those men 
coming into our Division with the same rights that we have. 

Bro. Sims: Bro. G. C. C.: I would like to thank Bro. Throck- 
morton for that, because that is the first shot that has been taken 
at the B. of L. F. since the argument has started. I fail to see why 
they should be excluded when the shots are all taken at the B. of 
R. T. Bro. Archer says that the O. of R. C. has as good insurance 
as anybody. If the Order of Railway Conductors will.give me 
the insurance I have in the B. of L. F., I will drop it right now. 
I don’t see why we should be excluded on those lines. Regarding my 
amendment, I have not heard anybody with the exception of Bro. 
Miller, that has made any objections to my amendment at all or has 
talked on. that amendmeent. Every one that has spoken has touched 
on the subject of being a delegate or on the General Committee. My 
amendment does not cover that case. I submitted to that part of the 
amendment, didn’t put itin my amendment. I am perfectly willing 
to be excluded from this body. I have been the choice of my Division 
for the last two conventions as delegate and probably would be at 
the next, and I have been a member of the Order over eleven years, 
and from the time they got through initiating me I have held office 
in the Division. I will venture to say that in five out of every six 
meetings there would not have been a quorum if I had not been 
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there, and I will say also that I have not missed more than one 
meeting in a year. I fail to see where this amendment of mine 
can be touched on the way they are arguing it. 


Bro. Burke, No. 217: Bro. G. C. C., I believe that this matter 
ought to be left to the local Divisions. Bro. Archer and Bro. Waid 
will have to bear me out, for they both stated that they weeded all 
of the B. R. T. men out of their Divisions, and I can’t see cae any 
other local Division can’t do the same. 


Bro. Sticht: Bro. G. C. C., I haven’t been on the floor of this 
Grand Division since it convened. This thing has been argued 
for two or three days. We are a good ways from headquarters. 
I move the previous question, 


G. C. C.: I cannot entertain the previous question when a 
member discusses a question and then moves pe previous ques- 
tion without surrendering the floor. 

Bro. Pitts: I move the previous question. 

Motion seconded 


G. C. C.: The previous question is moved. Ags many as are 
in favor of now putting the main question, manifest it by the 
usual voting sign. Contrary by the same sign. The previous 
question is ordered. As many as are in favor of the amendment 
offered by Bro. Knight, adding to the amendment offered by Bro. 
Sims, by striking out the provision that members who hold mem- 
bership in other organizations shall not be eligible as delegates 
or alternate delegates to the Grand Division. 

G. C. C.: As many as favor striking out the provision that 
members who hold membership in another organization shall not 
be eligible as delegates or alternate delegates to the Grand Division, 
manifest it by the usual voting ‘sign. Contrary by the same sign. 
The motion to amend is lost. As many as are in favor of Bro. 
Sims’ amendment by striking out the provision that they shall not 
hold office in a local Division— 

Bro. Sims: I wish you would read that—as it stands. 

G. C. C.: As it will stand if your amendment is adopted? 

Bro. Sims: Yes, sir. 

G. C. C.: If Bro. Sims’ amendment is adopted, the amendment 
will read: “Except that no member shall be eligible as delegate or 
alternate delegate to the Grand Division or a member of a Local 
or General Committee of Adjustment if he at the same time holds 
membership in any other organization of railway employes. 

Bro. J. H. Archer: I rise for information. Isn’t it a fact 
that if this resolution passed in any of the amended forms as it 
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now stands that it will conflict with our Constitution and rules 
in other places? 

G. ©. -C.t) 1 don’t think. ‘so, ; j 

Bro, Archer: I would like to call your attention to this part 
of our rules in the initiatory ceremony, when the Chief Conductor at 
a certain period in our ceremony takes the new brother by the 
hand and extends the hand of fellowship: ‘You now stand a brother 
and are entitled to all the rights and privileges of this Order. How 
do you arrange that matter? 

G. C. C.: Well, I am not the one to arrange all these things, 
Bro. Archer. 

Bro. Archer: I just ask for information. 


G. C. C.: The brothers are as fully acquainted with that as 
I. The Grand Division has a right to enact such laws affecting the 
membership of its members as it chooses to enact, and it must take 
the consequences of its own act. There is no room for doubt as 
to what is intended by Bro. Sims’ amendment. The question is on 
the adoption of his amendment, to strike out the language— 


Bro. Hartel: I wish to correct your reading, Bro. Chief. You 
left out the word “labor.” ; 

G. C. C.: I guess that is true. The word “labor” is not printed 
in here, but it is a part of the amendment. It has no effect upon 
Bro. Sims’ amendment. The amendment as reported by the Com- 
mittee ._proposes to debar them from holding office in the Division 
from representing the Division in. the Grand Division or from 
serving on the Committees. Now, Bro. Sims’ amendment proposes 
to permit them to hold office in the Division, but not to permit them 
to be a representative in the Grand Division or to serve on com- 
mittees. 

As many as are in favor of Bro. Sims’ amendment, manifest 
it by the usual voting sign. Contrary by the same sign. The 
amendment is adopted. (Applause.) 

Is there objection to the final adoption of the amendment as 
amended? 

Bro. Sweeney: Bro. Grand Chief Conductor, I wish to object, 
and want to have our Brothers placed on roll-call. 

G. C. C.: Bro. Sweeney demands a roll-call on this question. 
Are there others? 

Bro. Sweeney (109): Bro. Fitzgerald of 122, Bro. Crocker of 
91 and others. That is enough. I only want five. All who are 
in favor of adopting the amendment as amended say Yes when your 
names are called, and all opposed say No. 
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ROLL CALL. 
VOTING YES. 


2 Keating J. 80 Boyle J. H. 161 Fessenden C. B. 
3 Hartel F. D. 82 Fitzgerald D, M. 162 Matthews Jas. M. 
5 Hoffmeier F. F. 83 Smith C. EH. 163 Holtzman G, R. 
6 Martin C. R. 85 Pinney E, A. 164 Hammond W. R. 
7 Hoover R. M. st Ayers O. H. 165 Danner C. H. 

9 Rothwell J. A. 88 McCarty D. 166 Ferguson U. G. 
10 Dunfee B. F. 91 Crocker J. W. 167 Ryan D. 

-12 Finerty John. 93 McGonagle J. A. 168 Peterson J. A. 
13 Lordan J. 95 Beale H. A. 170 Sheppard L. E. 
14 Davidson C. A. 96 Davis W. A. 171 Busseno Geo. H. 
17 Mitchell C. 98 Dillard W. T. 172 Davis Jas. H. 
19 Robinson H. P. 100 Merrick W. J. 173 Wyman J. B. 

21 Farrell J. B. 101 Thomas F. S. 175 McDonald H. 
22 Warner Geo. 102 Mooney J. E. 176 Ward John. 

23 Miller S. EH. 103° McClintock JH: =~ 177-Bowers Py B: 
24 Dunbar H. A. 105 Teter A. J. 178 Miller D. F. 

25 Bentley W. H. 106 Archer M. F. 179 Hutton W. W. 
27 Oldfield J. E. °110 Fairman Jas. W. 180 Knight C. D. 
28 Shumway _H. E. 111 Stewart C. R. . 182 Leach Howard. 
30 Welsh J. L. 114 Walters John. 183 Pennington J. W. 
31 Houcke J. L. 117 Miles G. M. 184 Morris W. T. 
32 Haugh M. 119 Evans R. B. 185 Walker S. F. 
33 Knight W. F. 123 Holt W. F. 186 Beasley J. E. 

~ 34 Wooster S. M. 124 Charter’ H. I. 187 Shafer Wm. H. 
40 Condit J. D. 126 Wilcox W. S. 190 Murray T. W. 
41 Coffey W. M. . 128 Woodmansee E. D. 191 Anderson A. E. 
42 Ginn H. 130 Reynolds E. 193 Miller W. H. 

. 43 Sticht A. C. 131 Barkman J. S. 195 Lewis G. W. 

44 Harris Harry. 132° Cook Ds: P. 196 Smart W. L. 
46 Durbin H. F. 133 Molan C. C. 200 Davis T. B. 

47 Downing Wm. 134 Bell B. F. 201 Reese EH. 

50 Wallace W. J. 135 Sims C. O. 202 Jones B. B. 
52 BoughnerC.L. ~ 136 Williamson R.H. 205 Luke P. B. 

58 Dolan J. H. 139 Conner C. W. 206 Sheehan W. P. 
55 Welsh W. 140 Echols W. F. 207 Land M. J. 

57 Starling J. A. 141 Miller I. N. 208 Eason W. A. 
59 Burke A. L. 142 Burns H. M. 209 Farrell Tim. 

’ 61 Burns J. H. 143 Eastright A. H. 210 Branscome R. L. 
64 Beigle F. 144 Gipson D. E. 211 Walters W. J. 
66 Sears, F. B. 146 Bondreau J. N. 212 Shutt M. A, 

68 Burghart D. G. 147 David E. 213 Kennedy P. J. 
69 Stockwell W. M. 148 Mitchell T. M. 214 Brown A. FE. 
71 Sullivan M. J. 149 Anderson W. T. 215 Paine. C.-T. 

72 Tuffs Robt. 150 McCormick A. 216 Winslow V. S. 
73 Chapin A. H. 151 Shipley W. H. 218 Hicks W. O. 
74 Patterson J. Q. 152 Harris W. L. 219 Millican Jas. 
76 Waid Geo. S. 153 Mumbower F. 223 Compton J. T. 
77 Galloway W. C. 155 Darling H. H. 225 Lowe J. P. 

78 Cornelius F. B. 158 Morningstar L. A. 227 Tanney J. B. 


79 Nelson J. R. 160 Keithline J. H. 228 Greene CG. O. 
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VOTING YES—Continued. 


229 Hedley H, C. 300 Pond Geo. D. 367 Clements C. C. 
230 Johnson A. C. 301 Ireland Eugene. 370 Clark A. R. 
231 Yearwood R. J. 3302 Bloom Chas. 371 Landon F. M. 
232 Strawhorn Jos. 303 Williams E. F, 372 Brennan M. A. 
233 Starcher W. E. 304 Wheeler W. W. 374 Bennett B. L. 
235 Farnum Geo. W. 305 Buehler T. E. 376 Cogswell Jas. V. 
236 Daniels H. A. 306 Sweeney Jas. 377 Milligan H. A. 
237 Parkhurst D. W.. 307 Freeman O. J. 378 Mewshaw J. S. - 
240 Sunburg Chas. 308 Sanderson J, EB. 381 Waltz L. B. 
241 Turner W. C. 309 Longnecker F. 382 Gaffney J. J. 
243 Dyson Wm. 310 Mobley R. E. 383 Vanderlinden J. J. 
244 Harner HK. M. 311 Croom Geo. A. 386 Reeves C. M. 
246 Sherman A. T. 312 Delamater H. W. 387 Ross C. L. 
249 Johnston J. B. W. 314 Connor W. H. 388 Barton L. F. 
253 Cleary Ed. 316 Loveland A. W. 391 Kelley Bernard, 
254 Downer J. J. Sr. 317 Vaughn Cc. H. 394 Tobin T. F. 
255 Noble Geo. 318 Wynn L. F. 395 Yancey W. E. 
256 Curtis E. P. 321 Kinsinger H. F. 397 McLeod E. H. 
257 Thomas W.H. 323 Davis W. C. 398 Buchanan G. 
259 Merrill C. F. 324 Crumpler B. 403 Cook E. W., 
261 Simpson W. H. 329 Dyer A. 404 Ralston EK. C. 
262 Honeycutt A. B. 331 Rutledge C, P. 406 Lyen G. E. 
263 Herrington R. M. 333 Crispen J. B. 408 Burke E. W. 
264 Newman W. W. 334 Keyes A. B. 409 Henderson W. B. 
267 Herchmer John. 335 Eaton H. B. * 410 Hanson M. J. 
269 Pryor J. F. 337 Long H. Blanton A. J. 
271 Harlow W. L. 338 Anderson A. Brown A. G. 
272 Strain John. 339 Bryan H. H. Decker N. 
274 Bendrock A. W. 340 Swift F. B. Forker W. E. 
275 Dyas J. G. 344 Doyle H. Howland G. W. 
278 Heck P. W. 346 Baker W. L. Hunt E. B. 
281 Shipley W. M. 347 Prowse C. C. Kitto J. B. 
283 Haggenbuch W. E.348 Hartman F. B.C. Knowlton C. N. 
285 Shannon Jas. 349 Smithson C. S. Lewis W, F. 
288 Hines F. S. 351 Gaughran John. Roberts J. R. 
289 Herren W. T. 352 Risteen W. C. Sackett O. 
290 Conway J. J. 353 Maxwell Wm. Stutsman J. P. 
291 Bagshaw W. S. 354 Wolf H. C. Towne J. H. 
293 Crone Luke. 355 McDonald Alex, Wayland J. W. 
294 Batchelder C. F. 356 Kirwan J. Cc. Yantis I. 
297 Caraway F. X. 860 Skinner H. J. E. Archer, 
298 Freeland W. B. 361 Reese E. T.. C. Stuart. 
299 Frith C. B. 363 Hurlbert Warren. W. J. Durbin. 

W. H. Budd. 


G. C. C.—E. E. Clark. 

A. G. C. C—A. B. Garretson. 
G. S. & T.—W. J. Maxwell. 
G. S. C.—C. H. Wilkins. 

G. J. C.—A. J. Corbett. 
G. I. S.—F. C. Smith. 
O. S.—T. S. McBee. 


Q 
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VOTING NO. 

1 Lacey W J 109 Sweeney Dan. 270 Phelps F. J. 

8 Welch J. H. 112. Aitken J: B: 287 Morris L. U. 
11 Conway D. C. 113 Sughrua F. D. - 292 Barniville J. H. 
26 Osborne B. F. 115 Murray A. B. 295 Marren F. 

36 Marlow B. J 120 Heavey J. J. 319 O’Farrell O. C. 
38 Hayden W. H. 121 Nash A. M. 325 Gormley A. T. 
39 Maloy F. A. 122 Fitzgerald J. E. 326 Brown C. S. 
45 Humphrey R. V. 127 Stevenson Wm. 332 Webb J. A. 
48 Lovell J. N. 138 McCullogh S. B. 336 Fox A. T. 
49 O’Donnell J. F. 154 Connors P. J. 357 Lancaster Maurice. 
54 Heitzman C. F. 157 Merrill Geo. A. 364 Pitts W. H. 
56 Kelley C. M. C. 169 Lawrence W. P. 369 Stewart V. T. 
58 Washburn F. S. 174 Lee. 373 Hume J. W. 
| 60 Miller W. E. 181 Hickey T. J. 379 Worsham W. H. 
70 Cunningham J. B. 194 Thiehoff W. F. 380 Tobin W. H. 
86 Robertson Wm. 204 Fitch Frank J. 384 Riley J. F. 
89 McKinney H. C. 217 Burke W. J. 392 Mathews H. W. 
90 Gunn E. S. 221 Moore R. W. 402 Stocker John. 
92 Arthur C.-H. 222 Marriott I. N. Archer J. H. 
94 Coulter W. L. 224 Sweeney C. F. Daniels W. P. 
97 Burdick C. H. 2384 Compton R. A. Davis J. L. 
99 Aggas Chas. 239 Throckmorton J. W.Hammond G. R. 
104 Faulkner Wm. 248 Plemons R. L. Moore S§. F. 
- 107 Fox W. A. 250 Millard H. D. Schmitt F. G. 
108 Jewett T. J. 251;Holmes J. A. C. D. Baker. 
268 Bell A. W. W. H. Ingram. 
ABSENT AND NOT VOTING. 
35 Mecomber S. C. 67 Van Vleck L. 322 Felkner M. D. 
63 Lowe R. A. 156 Loftus O. H. 341 Hoke M. C. 


396 Proud Samuel R. 


When Bro. Landon’s name was called, he arose and said: 


Bro. Grand Chief Conductor, I would like to explain my vote on 
this question. I am not in favor of any one becoming a member 
of our Order who belongs to another railway organization, but 
believing that our Order is perfectly safe the way the amendment 
now stands, and no harm will come to it, I am going to vote Yes. 

When Bro. J. H. Archer’s name was called, he arose and said: Bro. 
Grand Chief Conductor, I desire to explain my vote on this qués- 
tion. In the first place, I believe the action to be unconstitutional. 
If I am wrong in that point, I believe it would be wrong in principle 
for the reason that I do not believe it is right for this organization 
to take any Brother by the hand and tell him he is entitled to all 
the rights and benefits of this order when it is not a fact. I there- 
fore vote No. 

When Bro. Daniels’ name was called, he arose and said: Bro. 
Grand Chief Conductor, as I am -out of train service and have 
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been for years, and never expect to be in train service again, I 
desire to be excused in order to let the men of the train service 
decide this question for themselves. 

Voices: No, no. 


G. C. C.: There are objection, Bro. Daniels. 


Bro, Daniels: Believing, that, as has been demonstrated by 
some of the arguments on the floor to my satisfaction that the 
matter is entirely within the hands of the Division, and that they 
can cure all the evils which arise, I vote No. 

~ Wihen Bro. Howland’s name was called, he arose and said: Be- 
lieving as I do that every member of the Order should be a man 
who has the interest of every other member of the Order at heart, 
and should also have at heart the interest of the Order of the Rail- 
way Conductors, I vote Yes. 

When Bro. Richard’s name was called, he arose and said: I 
want to explain my vote. I cannot understand how a Brother can 
be a Brother engineer, fireman, conductor, switchman and yard- 
master, and for that reason I vote No. 


Bro. J. E. Archer, when his name was called, arose and said: 
Bro. Grand Chief Conductor, I do not believe in getting up here 
on the floor of this Division and explaining your vote; but I had 
something to say in connection with this, but I was shut off by 
the previous question, and I just want to say this, and explain my 
vote, that as I can’t get the whole loaf, I am willing to take the 
half loaf. Therefore I vote Yes. 


G. C. C.: My attention has been called three or four times 
during the roll call to the fact that some the members thought 
they were voting on Bro. Sims’ amendment instead of the main 
question. The vote that has just been taken is on the adoption of | 
the report of the Committee as amended and if it is adopted will 
prevent members of the Order who are also members of another 
labor railroad organization from representing a Division in the 
Grand Division or from serving on a local or General Committee 
of Adjustment, but they will be permitted to hold membership in 
the Order and to hold office in the Division. Now, if there are any 
that wish to change their vote, they may do so. 

Several of the brothers arose and changed their votes. 


G. C. C.: I will now declare the call of the roll closed. 


Bro. Curtis: Inasmuch as it has been suggested that this 
amendment is in conflict with parts of the obligation, I move you 
that the Grand Chief Conductor, the Assistant Grand Chief Con- 
ductor and Grand Secretary and Treasurer be authorized to elimi- 
nate any part or parts of the obligation which may be in conflict 
with this amendment. 
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Seconded. 

G. C. C.: Won’t you permit me to suggest that we have some 
amendments to the obligation and that will be germane at the 
time that they come up for consideration, if you will kind of 
watch out for it and take it up at that time. 

Bro. Curis: All right. 

Bro. Miller: With that understanding I desire general consent 
at this time to change my vote to yes and with that understanding 
only. 


G. C. C.: I don’t see how we can change it. You can put it 
in the record, Bro. Miller, but we cannot open the roll again for 
changes. 


Bro. Archer: in regard to the suggestion made by the Chair, 
I am the same as Bro. Miller. I am now very well satisfied to vote 
yes. 


G. C.C.: Your explanation will go into the record, Bro. Archer. 
Give your attention to the announcement of the vote. 

G. Sec.: Total number of votes cast, 364; those voting yea, 
287; noes, 77; absent and not voting, 7. 

The amendment is adopted by the necessary two-thirds vote. 

G. C. C.: Please give your attention to the further reading 
of the amendment. é 

G. Sec.: Page 243, the last paragraph, Section 3 of the Stat- 
utes. Strike out the word “thirty-first” and insert in lieu thereof 
“thirtieth.” Also in the same line strike out “December” and 
insert “November.” 

G. C. C.: The effect of this will be to have the election of 
officers held in the month of November instead of December. If 
there are no objections, the amendment will be declared finally 
adopted. It is adopted. | 

G. Sec.: Page 244, Section 4 of the Statutes: Insert after 
the word “ceremony” “the terms of office of Division officers shall 
commence on the first of January and officers elect shall assume 
their duties on that date except that.” 

G. C. C.: If there are no objections, this amendment will be 
declared finally adopted. Hearing none, it is adopted. 


G. Sec.: Same page, Section 9 of the Statutes: Strike out all 
after the word “adjustment” in Line 37, and up to and including 
the word “discharge” in Line 44. 

G. C. C.: This strikes out the provision for the Secretary mak- 
ing these monthly reports of dismissals and discipline, and if there 
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are no objections, the amendment will be declared finally adopted. 
Hearing none, it is adopted. 

G. Sec.: The same Section, after the word “determine,” insert 
the following: “By by-laws enacted in accordance with the pro- 
visions of 57 of Statutes.” ; 

G. C. C.: If there are no objections, this amendment will be 
finally adopted. Hearing none, it is adopted. . 

G. Sec.: The last paragraph on Page 245, Section 17 of Stat- 
utes: Insert after the word “months” the following: ‘For three 
hundred and thirteen days,’ also after the word “such” in Line 
5, “on one line of railway.” 

Bro. Bell: I want to move to strike out the last clause, 
on one line of railway.” 

Seconded. 

Bro. Evans: I want to ask for a point of information, whether 
any other amendment will be entertained at this time, or sub- 
stitute? 

G. C. C.: Certainly. 


Bro. Evans: I will offer as a substitute for the report of the 
Committee, ‘adding after the line of railway” at the close of the 
paragraph, “providing that an applicant who has had two years’ 
experience as an extra conductor on one line of railroad, may be 
admitted at the discretion of the Division having jurisdiction.” 

Seconded. 

Bro. Farrell: I move to table it. 

G. C. C.: Which, Bro. Farrell? 

Bro. Farrell: Why, the amendment, or the substitute, rather. 

G. C. C.: If the motion to lay on the table is carried, it will 
carry with it the entire subject matter, under our rules. Was the 
motion to lay on the table seconded? 

Bro. Farrell: I will withdraw it. 

Bro. Knight: I presume I can speak on the substitute now? 

G.C.C.: That is the question. 

Bro. Knight: On many of our lines of railway—we have an 
agreement with many of our Managers that after a certain length 
of time a brakeman who has been appointed and made a con- 
ductor shall receive a greater compensation for his services than — 
he received prior to that. I want to cite one instance which is on 
the Chicago & Northwestern Railway. Our schedule reads that for 
the first year’s actual service after promotion from a brakeman, he 
shall receive sixty-eight dollars per month. For the‘second year’s 
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service and thereafter, seventy-eight dollars per month. Now, the 
ruling given by our General Manager is that if a brakeman is pro: 
moted to a conductor on the first day of January, 1901, and he 
doesn’t make another trip until the first day of January, 1902, he 
shall receive first-class pay or three cents per mile for the trip made 
in 1902. Now, I ask, shall we be less liberal than the companies 
we are working for? Must I go home to my Manager and say to 
him: “I cannot consistently insist upon the continuance of this 
ruling you have made because of the fact that the Order of Railway 
Conductors have ruled that a man must serve anywhere from one 
to fifteen years before they will take him into the organization. (Ap- 
plause.) We have heard it said here time and time again that we 
want younger men to help hold up our Insurance Department. Are 
you going todo that and keep these conductors out from three and 
five to eight years? It was stated by Bro. Ingram that we would lose 
so much every year on the age of a man. Then certainly we should 
let the bars down enough to get these men in at least who have 
been working side by side with us for years, whom we know now 
as well as we will twenty years from now. We know their qualifi- 
cations, character and all, and it seems to me that it is immaterial 
whether they have run a train 313 days or 83 days. We know them. 
Now, I am in favor of the substitute with this exception, and ‘I 
propose to move, Bro. Grand Chief Conductor, that it be made one 
year instead of two. (Seconded.) I believe the substitute is right 
and proper and I will not take up any more time of this Grand 
Division. Very few of our railroads to- -day are hiring men from 
other lines. It is the policy of railroads to-day to make their own 
men. It is the policy of the North-Western Road to make its own 
conductors and its own officers to-day out of their men, and the 
conductors stand as good a show as any man in the service to be 
officers of the company. I hope that the substitute with my amend- 
ment to it will prevail. (Applause.) 

Bro. Evans: I observe, after a good deal of investigation, that 
the conditions existing in regard to the brakemen and extra con- 
ductors in the various localities within the confines of this Grand 
Division, are vastly different. On those Eastern lines of railway 
where the grades have all been eliminated and a great many of 
them double tracked and the most modern appliances of block sys- 
tem have been put into them, about the only thing that a man 
ever loses his position for is on account of death or intoxication 
upon duty, and there naturally is a great many men there who 
have held their positions for quite a number of years; and I have 
in mind now a conversation that I had with the member from No. 9, 
who states to me that they have upon their line of railroad ten or 
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fifteen extra conductors who have served in that capacity from five 
to eight years. And while I realize that we must have a. basis 
of eligibility some place, and I find that in our Western sections 
there is a disposition to bar the man that has not had 313 days’ 
actual experience, I find that in our Eastern localities, it will work 
a hardship to a great many men who won’t be admitted under the 
rule as it now stands and will reach the age of forty to forty-five 
years before they can become admitted. Consequently, before that 
time comes they will look around for some other investment in which 
they can place some money that will be a protection to their family 
after they have gone, and I understand, from reliable authority 
that the Trainmen’s convention that has just closed in Milwaukee, 
has placed upon their Statutes a proviso that after a member has 
paid into the Insurance Department for thirty years, his policy be- 
comes a claim and he shall be paid in full. Now, I want to submit 
to this Grand Division that that plan is only flashy and catchy, 
that there isn’t one member of the Trainmen’s organization out 
of ten thousand that will ever maintain his insurance for thirty 
years. Yet it appears from a surface standpoint as a good invest- 
ment to the young man who has not had much experince in the line 
of insurance. After a man has had two years’ experience, it seems 
to me that we ought to be able to set up our standard at that 
place.. During the congested period in the winter, when navigation 


is closed, on the Fort Wayne Line, where the crews are chain 
ganged on both divisions running both ways out of Fort Wayne, 


there are times when they have to make a promotion just at the 
close of that congested period, and the man promoted may not 
have had to exceed two or three or four round trips in that whole 
season as a conductor. But if you make it only the one year as the 
substitute offered proposes, that is all of the basis of eligibility or 
experience that he would need; while, on the other hand, if you 
make it two years, he will have at any rate to double the ex- 
perience. We would become better acquainted with him and it is 
safe to say, aS Bro. Knight said, that the members on that system 
will be capable of handling the case. 


G. C. C.:. Bro. Evans, your time has expired. (Applause.) 


Bro. Sticht: I think the Hastern Conductors are worthy of 
consideration in this respect. I can say, for the information of 
the Grand Division, that we have at present in the Grand Division 
a man that has lost his position through the efforts he has made 
in behalf of our Order, and I will say further that we need as 
good material in the East for Conductors as they do in the West; 
and Division No. 9 is located an a single track. The reason they 
have extra Conductors laying around is owing to the fact that 
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they don’t have the business we do on the main line, in the central 
part of the state. And I want to say further that I have an amend- 
ment to offer to section 17 of the Statutes, if it will be considered. 


G. C. C.: We cannot entertain any further amendments now, . 
because we have one, and a substitute, and an amendment to the 
substitute, already pending. 


Bro. Sticht: I would like, for my own information and those 
back here, to have the amendment read again. 


G. C. C.: The amendment, as reported by the committee, would 
require the applicant for membership to have had 313 days’ actual 
service as Conductor on one line of railway. That is, as extra 
Conductor. The substitute offered by Bro. Evans for that is a pro- 
vision that if an extra Conductor has been employed for two years 
on one line, after his promotion he shall be eligible to member- 
ship.. Bro. Knight offers an amendment, making it one year, in- 
stead of two. The question is on the substitute, because the sub- 
stitute is not open to amendment until after it has been substi- 
tuted. 


Bro. Hurlburt: I want to speak a little on this substitute, in 
favor of the substitute. On our line of road, probably it ain’t so bad 
as it is in the Hast. It has taken four or five years for a man to 
be eligible to the Order. We take a position like this, that a man 
running as extra Conductor, it is harder for him to keep posted and 
be thoroughly familiar with the work than as though he was run- 
ning every day, and we have two classes of pay there; the first 
year, $68 per month, 2,600 miles; for the second year, it is seventy- 
eight. We took that up with the management to get these men 
full pay after one year from the day they were promoted, and it 
was carried to the President of the system and we got the ruling 
there that one year from the time a man was promoted he was 
entitled to first-class pay, insomuch as it would in no way be con- 
sidered the fault of the man that he could not be furnished a train 
to run every day. 

Bro. Thomas: Is it permissible for me at this time to talk 
against the substitute, and on the original question? 

G. C. C.: The question is on the substitution of Bro. Evans’ 
substitute for the amendment offered by Bro. Bell 


Bro. Thomas: I am strongly opposed to the substitute, and 
am for the original report and concurrence of the Jurispru- 
dence Committee. It seems to me, Brothers, that it shows con- 
clusively to my mind that there are a great many of the Brothers 
here who make Conductors out of any material that may come 
along, regardless of the law which they have sworn to uphold. 
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They have stated on the floor here that they have made Conductors 
on any kind of a limit. Now, what is the object of us coming here 
and making laws to abide by and then have a go-as-you-please insti- 
tution to do as you have a mind to? I can see no necessity in ad- 
vocating a law if you go back home and do as you have a mind to. 
Now, the question that they bring up here, relative to the arrange- 
ment they have made with the General Manager of a certain line of 
railroad regulating pay, I don’t believe, has anything to do with 
the question. I don’t consider that that is involved in this mat- 
ter under discussion. There seems. to be an inclination on the part 
of the members here relative to producing new timber for the pur- 
pose of holding up the Insurance Department. I want to say to 
you now that the question of producing material and making them 
members of the Order of Railway Conductors and sending them 
throughout the country where they can go and take a position 
braking for several years probably, that you are carrying an ex- 
treme risk that no insurance company would carry under those 
circumstances. You are carrying an extreme risk that no standard 
insurance company will carry, and you are carrying it for no more 
money than is demanded from one who is running a passenger 
train. I want you to look into this matter closely. The question 
of making Conductors to uphold our Benefit Department is not the 
thing to do. It is to make Conductors that will stand before any 
company as Conductors that you can recommend for any position. 
That is the stand I take, and I don’t care if it takes ten years for 
them to come up to that standard. I believe it is our duty to 
create such a standard, so we can say, “I can recommend this man 
without any equivocation as a competent man tq run a train.” 
That is the stand I take, and I believe that 313 days to run a train 
is fair and just, and I am utterly opposed to the substitute proposed 
the other day. (Applause.) 

Bro. Farrell: I move the previous question on the amendment, 
the substitute and the original motion. 

The motion was seconded, and the previous question was or- 
dered. 


G. C. C.: As many as favor substituting the language of- 
fered by Bro. Evans for the amendment offered by Bro. Bell, mani- 
fest it by the usual voting sign. Contrary, by the same sign. The 
motion to substitute is lost. | 

AS many as are in favor of the amendment offered by Bro. 
Bell, striking out the words “on one line of railway,” manifest 
it by the usual voting Sign. Contrary, by the same sign. The 
motion seems to be carried. I want everybody to vote, however. 
All who favor Bro. Bell’s amendment, manifest it by the usual 
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sign. Contrary, by the same sign. The motion is carried. (Ap- 
plause. ) 

Is there objection now to the final adoption of the amend- 
ment, as reported by the Jurisprudence Committee, as amended 
by the adoption of Bro. Bell’s amendment? 


Bro. Sheppard: I have not been heard on this question. I 
would like very much to say something. 
G. C. C.: The same is true of others, Bro. Sheppard. 


Bro. Sheppard: I hope the previous question will not pre- 
vail. 


G. C. C.: The previous question was ordered long ago. Is 
there objection to the amendment as amended? As many as are 
in favor of adopting the report of the committee as amended, 
which will be simply as compared with the present law, the inser- 
tion of the words “313 days,” manifest it by the usual voting sign. 
Contrary, by the same sign. It is adopted by the necessary two- 
thirds vote. 

Bro. Sheppard: I move.to reconsider the vote. I want a 
chance to discuss it. 

Seconded. 


Bro.. Sheppard: I want to ask the indulgence of the Grand 
Division for a few minutes at least on this matter. I know there 
are many Brothers here whom this amendment will vitally af- 
fect, and while I do not wish to postpone this meeting or pro- 
long it, I do respectfully submit that I would like to be heard, 
and I ask the Brothers here to give those who are in favor of 
moderating the restrictions that you throw around this proposi- 
tion a chance to say something. This entire discussion has been 
on time. Not on men or principles, but on time. I wish some of 
the delegates would bear that in mind, as though time would 
make principles or manhood. I respectfully submit that it is not 
a question of time that determines whether a man is a conductor 
or not. It is the rules laid down by the corporation, and his 
standing with them and his fellow men. I well remember with 
pride and gratification how I became a member of this Order of 
Railway Conductors. I was a young Conductor, an extra Con- 
ductor. I was anxious to better my condition, to get in better 
society, and get with my superiors in knowledge and learn from 
them, and I respectfully ask you to reconsider this matter. Don’t 
let the question of time enter into it. If a man is all right men- 
tally and morally, he ought to be a member of this Organization. 
Whether he is physically qualified or not, I care not. He cannot 
get our insurance, but he can become a member of our organiza- 
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tion. I would like to see it so that the Divisions themselves can 
determine this question. The entire tenor of legislation at this 
session almost has been to put up barriers and invoke the penalty 
of the law, where we haven’t the moral stamina to invoke it our- 
selves. Why put up barriers? Does it make any difference to 
you or I when we are introduced to a man and take him to our 


homes, whether we have known him one week or ten years? We take | 


him there on his merit; we take and use him as our guest, as cour- 
tesy demands, if he has been ‘properly recommended. Before we 
give him the rights of close friendship, we investigate the mat- 
ter. Is it possible, if the members of the organization would 
fully protect themselves, that a man can become a member of 
the Order who is not worthy? He can do just as well ten years 
from the time of his promotion as one year. (Applause.) I 
tell you the hope of the Order of Railway Conductors is in the 
young men. Bear: that in mind. Were it not for the young 


men in all walks of life, a great many of us would be in the 
poor house or somewhere else. When age creeps upon us, we 
get conservative; we get fearful; we go slow. It is to the 
young blood of the nation that we must look for proper legisla- 
tion, and it is to the young blood in the Order of Railway Con- 
ductors we must expect proper action in the future. (Applause.) 
A man under thirty-five can vote with less fear of the conse- 
quences than a man over thirty-five can. And the fact of the 


situation to-day is that we realize fully that something is lack-. 


ing in our organization or we would not be called upon to pro- 
vide this kind of legislation. I ask you to reconsider this mat- 
ter and vote me down if you please. 

Bro. Hoover: I move that the motion to reconsider be laid 
on the table. 

Seconded. 

G. C. C.: The motion to lay the motion to reconsider on the 
table is in order, and it is seconded. All in favor of laying it on 
the table, manifest it by the usual voting sign. Contrary, the 
same sign. The motion to lay on the table is lost. 

Bro. Leach: I move to amend section 17 of the Statutes by 
inserting the words “on any line of railway” in place of where 
it now reads in the proposed amendment reported by the com- 
mittee “on one line of railway.” 

G. C. C.: The Grand Division have already stri¢cken out the 
words “on one line of railway.” 


Bro. Leach: I want to amend by inserting in the Statutes, 


article XVII., “on any line of railway.” 
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G. C. C.: Is there a second to Bro. Leach’s motion? 
Seconded. 


G. C. C.: You have heard the amendment offered by Bro. 
Leach. Are you ready for the question on the amendment? 


Bro. Sticht: I rise to a point of order. Is that in order 
before the motion to reconsider has been yoted upon? 

tee Ge Gye Nos tit isnt) 

A Brother: We want to reconsider first. 

G. C. C.: We will vote on this motion to reconsider. As many 
as are in favor of the motion to reconsider the vote by which this 
amendment was adopted, manifest it by the usual voting sign. 
Contrary by the same sign. The motion seems to be lost. 


Bro. Sheppard: I don’t want to take time. I will not call for 
a rising vote. I don’t care about it. 


G. C. C.: I want to give everybody an opportunity to ques- 
tion it if they like. The motion to reconsider is lost. 


G. Sec.: Page 273, the last paragraph, Sec. 18 of the Statutes. 
Insert after the word “member” in Line 10, the following: “If 
any applicant shall be illegally admitted by a Division, the Grand 
Chief Conductor may, upon satisfactory showing of such fact, can- 
cel the membership of such applicant in both the Order and Mutual 
Benefit Department, and all monies paid by such applicant on 
account of such membership shall be returned to him by the Di- 
vision or the Department that received them.” 


G. C. C.: If there are no objections, this amendment will be 
declared finally adopted. Hearing none, it is adopted. 


Bro. Daniels: I don’t wish to object or require a vote, but 
I wish to be specifically recorded as voting No on the proposition, 
so far as it applies to membership in the Order of Railway Con- 
ductors, believing as I do that it is placing too much authority in 
the hands of the Executive of any organization. 


Bro. Hume: I[ move to reconsider that last article. 
Seconded. 


Bro. Hoover: I move that the motion to reconsider be laid . 


upon the table. 

Seconded. 

G. C. C.: As many as are in favor of laying the motion on 
the table, manifest it by the usual voting sign. Contrary, by the 
same sign. It is laid upon the table. 

G. Sec.: Page 274, Section 23 of the Statutes. Strike out all 
after the word “rejection” in Lines 9 and 10, including the word 
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provided in Section 22 of the Statutes.” 


G. C. C.: Is there objection to the final adoption of this 
amendment? Hearing none, it is adopted. 


G. Sec.: Same page, Section 25 of the Statutes, insert after 


the word “employed” in Line 4, “where there are two or more - 


Divisions in the same place, they shall have equal jurisdiction.” 


Bro, Kelley: By resolution of my Division, I am instructed to. 
oppose the retention of that Article in the Statutes. -It works an 
injustice to our Division. It allows a Division to practically enter 
the city to get members and initiate candidates from our system. 
We want to remove it. We are isolated on Long Island and have 
no other source but that system to get members from. We think 
that that ought to be stricken from the record. I move that the 
report of the Committee be rejected. 


G. C. C.: We cannot entertain a motion to reject the report 
of the Committee. If the Grand Division doesn’t concur in it, they 
will vote it down, which has the same effect. Under this rule, the 
motion to adopt the report of the Committee and pass the amend- 
ment finally, is also before us. 

Bro. Heitzman: May I reply to Bro. Kelley ? 


G. C. C.: You are in order to speak on the question of the 
adoption of this amendment. 


Bro. Heitzman: I just want to say this. Bro. Kelley seems. 
to be of the opinion that he is confined to the system he is em- 
ployed upon. I want to say, for the benefit of Bro. Kelley and the 
Grand Division, that he has just as much territory to gain new 
members from as 54 has; he being located in Greater New York, 
is entitled to all the members he can get from any railroad run- 
ning into New York. 


G.-C. C.: No; he isn’t. Our laws distinctly provide that a Di- 


vision located in a territory where he is employed and composed 
of employes of that line, holds jurisdiction over any applicant in 
preference to a Division at or nearer his place of residence, which 
has not enough members on that line to entitle it to representation 


in the General Committee. Division 391 is located on Long Island,- 


and I believe has no members excepting those employed on the 
Long Island Railway, and they have no jurisdiction over any man 
employed on any other railroad. = 


Bro. Heitzman: I have no desire to take up the time of the 
Grand Division on this question, and under your ruling I don’t see 
where the law by changing it would affect our membership at all. 
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I called the attention of the Grand Division the other day to the 
fact that the Long Island Railroad is a part of the Pennsylvania 
System. I claim they are entitled to get membership from the 
Pennsylvania system where they come under their jurisdiction, but 
we have no desire to antagonize 391 or any other division in 
Greater New York. We have been in the city a good many years, 
and I want to say to you right now we propose to get every mem- 
ber in the Order of Railway Conductors that we can get that. 
nobody else tries to get or cannot get, and I want to say that if it 
was not for the law confining us to a $5 initiation fee, we would 
take them in for nothing, in order to strengthen the Order in that 
section of the country, and I don’t think it is right or fair to draw 
that is in need of more organizing than the conductors in that 
section of the country, and I don’t thinki t is right or fair to draw 
the line on any Division to go out and get material that some other 
Division cannot get or don’t try to. Therefore, I would like to see 
that amendment go through there as it is. 


Bro. Curtis: It seems to me there is some conflict in this 
matter. I understand the amendment is not to strike out any of 
the present article, but to insert where there are two or more 
divisions in the same place that they shall have equal jurisdic- 
tion. 


Bro. Forker: I rise to a point of. order. 
G. C. C.: State your point of order. 
Bro. Forker: There is no motion before the house. 


G.C.C.: There is, under this unanimous consent, and the question 
of the adoption of the amendment. The language under. con- 
sideration at this time is already in the law and has been in this 
law ever since I knew anything about the law. It_is a rule that 
is as old as my membership in the Order, I guess, and since the 
Grand Division enacted the law which contemplated having mem- 
bers hold membership in Divisions located on the systems where 
they were employed, we have always been confronted with the 
fact that in some places there were two Divisions having mem- 
bership on that system and both entitled to representation in its 
General Committee; and where that condition of affairs exists, 
candidates residing in that city are in the jurisdiction of both or 
either of those Divisions. If one Division is located there, that is 
composed of employes of the line on which he is employed, and 
there is another Division there that is not entitled to representa- 
tion in the General Committee for that system, the, Division hav- 
ing the right to representation in the General Committee holds 
jurisdiction over the candidates or Conductors on that road. The 
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amendment that is now under consideration, taken together with 
one that will be reported in a moment, or as soon as we get this 
one out of the way, simply takes this language out of one part 
of the section and puts it in another place where I believe it will 
avoid ambiguity and make it clear that the intent of the law is as 
I have stated. The amendment was then adopted. 

G. Sec.: At the bottom of “Page 279, section 25 of the Stat- 
utes, strike out all after the words “grand dues” in Line 25. 

G. Cc. C.: If there are no objections, this amendment will 
be declared finally adopted. It is so adopted. 

G. Sec.: On top of Page 280, section 8 of the Statutes, insert 
after the word ‘Division,’ “any member or members using or au- 
thorizing the use of the seal in violation of this section, shall, 
upon conviction, be expelled.” 

G. C. C.: Is there objection to the final adoption of this 
amendment? If not, it will be declared adopted. It is adopted. 

G. Sec.: Page 280, section 29 of Statutes. Strike out, after 
the word ‘Brother,’ ‘and which may bring disgrace upon the 
Order.” 

G.-C: C.: If there are no objections, this amendment will be 
finally adopted. It is adopted. 

G. Sec.: Section 39 of the Statutes on same page, insert after 
the word “sections” in Line 9, “Sections 19 and 65.” 

G. C. C.: If there are no objections, this amendment will be 
finally adopted. Hearing none, it is adopted. 

G. Sec.: Same page, Section 43 of the Statutes, after the 
word “Statutes” in Line 5, insert the following: ‘‘No Brother ex- 
pelled for violation of obligation shall be eligible for readmis- 
sion.” 


Bro. Sheppard: Have we not already stricken that from the 
ritual? 


G. C. C.: They have already decided not to put it in the 
ritual. . 

Bro Sheppard: Then I move to strike it out here, and not 
concur. : 

Seconded. 

G. C. C.: I cannot entertain a motion to non-concur. If the 
Grand Division don’t want to adopt it, vote down the motion. 


Bro. Miller: I hope that the Grand Division, in view of the ac- 
tion taken yesterday in the amendment to the ritual, will vote 
this down, and in this connection I desire to put the Jurisprudence 
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Committee and myself in a proper light before this body on that 
proposition. I think some of the members were laboring under a 
misapprehension as to the extremes that this proposition seemed to 


go in order to carry our point. The proposition as it originally 


emanated, was connected with what was deemed by my Division 
a heroic remedy for a desperate disease. The remedy as offered 
by this Division was, perhaps, all that could be expected or asked 
at this time. That is, in the protection of our membership by giv- 
ing them preference over others, and it has passed to the second 
reading and fills to that extent all that we could expect, and for 
that reason I hope this amendment will be voted down. 

The amendmnt was lost. 

G. Sece.: Section 45 of the Statutes, Page 282, strike out the 
following words commencing in Line 5: “and such consent. shall 
only be given after,a ballot has been taken thereon as provided 
in Section 22.” 

G. GC. C.: If there are no objections, this amendment will be 
finally adopted. Hearing none, it is adopted. 

G. Sec.: Same page, Section 46 of the Statutes, Line 23, 
amend by striking out the word ‘and’ and inserting after the fig- 
ures ‘22’? and ‘45.” . 

G. C. C.: If there are no objections, this amendment will be 
finally adopted. Hlearing none, it is adopted. 

G. Sec.: Same page, last paragraph, Section 49 of the Stat- 
utes, strike out the following words in Line 31: “three months 
from July 1, 1899, or within.’ r 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. Hearing none, it is adopted. 

G. Sec.: Page 283, Section 54 of the Statutes, strike out the 
word ‘retiring’? in the first line. 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. It is adopted. 


G. Sec.: Section 54 of the Statutes, in Line 7, strike out the 
word “first” and insert in lieu thereof the word “fifteenth.” 


‘G. CG. C.: If there are no cbjections, this amendment will 
be finally adopted. It is adopted. 

G. See.: Section 55 of the Statutes, in Line 10, strike out the 
word “first”? and insert the word “fifteenth.” 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. It is adopted. 

G. Sec.: -Same page and same section. Insert after the word 
“initiated” in Line 13 “and. such payment shall include subscrip- 
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tion to the Railway Conductor for that year, unless membership 
is sooner severed.” 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. It is adopted. | 

G. Sec.: The last paragraph on Page 296, Section 64 of the 
Statutes, insert after the word ‘action” in Line 51, “if a Division 
present a complaint from one of its members and request another 
Division to have its Local Committee handle the case, the Division 
making the request thereby becomes responsible for the necessary 
and reasonable expenses incurred in the carrying out of this re- 
quest.” 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. It is adopted. 

G. See.: Page 297, Section 64 of the Statutes, strike out all 
commencing with Line 52 and up to and including the word “de- 
termine” in the 61st line, and insert in lieu thereof the following: 
“If the committee in their investigations find that a member has 
falsely stated his case and has thereby led the Division into error, 
the member so misstating his case shall, upon conviction thereof, 
be expelled. 


G. C. C.: If there are no objections, this amendment. will © 


be finally: adopted. It is adopted. 

G. Sec.: Same page, Section 65, insert after the word “adjust- 
ment” in Line 3, “see Section 2.” 

G. C. C.: If there are no objections, this amendment will 
be finally adopted. Hearing none, it is adopted. 


G. See.: Same section, strike out the word “three” in Lines 
12 and 14 and insert “five.” 


Bro. Curtis: I desire to. offer an amendment to insert the 
word “ten” instead of the word “five.” The average General Man- 
ager makes it his business to refuse to adjust our complaints until 
we have convened our General Committee and gone to all the ex- 
pense that he possibly can put us to, and then settles the prop- 
osition. The amendment that was adopted at Detroit, as I told you in 
arguing upon this amendment on second reading, doubled our com- 
mittee; consequently it doubled our expense, and I am satisfied 
that the same thing is true upon other systems. These Divisions 
which have three members at present can, by a small effort on their 
part, increase their membership to five, and I am satisfied some of 
our Divisions will do it because those five members want to have 
representation in the General Committee. And in a good many 
instances they belong to Divisions situated upon their line of rail- 
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road and because they are dissatisfied with the action of the local 
committeeman situated probably at the other end of their Division. 
In view of the additional expense to which it puts members sit- 
uated upon railroads like that on which I am employed, I trust 
you will put the limit up to ten, so there will be no possibility 
of getting a few more members in the Order in order that they 
may have representation on the General Committee. 


Bro. Burke: I move to amend by striking out the figure “5” 
in Lines 12 and 14 and inserting the figure “8” therein. 
Seconded. 


Bro. Burke: I want to give my reason for this amendment. 
We have already legislated laws here to increase the expense of 
membership, and I believe it is our duty to decrease the expenses 
of our membership, and by inserting this figure “8” in there, it will 
decrease the expense of our membership in general, and I want to 
g0 home to my Division and Say, while I voted to increase the 
expenses, I have also voted to decrease the expenses, and I believe 
every member on this floor wants to go home and be able to say 
the same to his Division. 


Bro. Gaffney: I would like to call your attention to the fact 
that while you are increasing that in order to decrease the Gen- 
eral Committee, you must not lose sight of the fact that you are 
increasing it, too. I can cite you a case on our line of road where 
we have about seven or eight members in our Division, and we 
have three Divisions on the line. If you run that figure up to ten, 
you would force one Division from representation and require the 
other two Divisions to place two men each in the General Commit- 
tee, which would be four men instead of three. We now have 
three. You are increasing our General Committee from three to 
four by making that ten. 


Bro. Miller: Still adhering to the instructions of my Division, 
I desire to speak against the amendment of “8” and in favor of 
the amendment of Bro. Curtis for “10.” The objection raised to 
the number of members on the General Committee was that some 
Divisions that had three or four members had some of the best 
material for work on our General Commiittee. That would be pro- 
vided for in another way in another place. That gives the Gen- 
eral Committee the power to call from this small membership by 
a two-thirds vote of the Committee any member whom they desire 
to act in conjunction with them on the general Committee. It 
does occur’ to me that that proposition will eliminate every 
objection that can be raised against Bro. Curtis’ amendment of 
“10,” and I can see no reasonable objection that can be raised on 
the other hand, for the reason that if you are not satisfied with 
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five you can go into the smaller Divisions and call anyone you 
desire. I hope you will vote down the amendment of eight and 
substitute the amendment of Bro. Curtis. 


Bro. Leach: On the proposed amendment submitted here the 
other day, it was proposed to substitute seven in place of three. 
I myself made an amendment to substitute five, and in doing so 
explained my reason to the Grand Division, and that was that 
it would take two members of our General Committee away from 
us, from the fact that two Divisions of the Order would not have 
representation in the General Committee. Now, we don’t all do 
the way they do in Texas and Kansas by a good deal. But where 
we do get into committee work with Railway Trainmen, we should 
have equal representation on that committee with them. That is 
why I insist on this remaining at five. 

Bro. Moore: Bro, Miller made a statement a few minutes 


ago that there had been a law passed to the third reading whereby - 


two-thirds of the General Committee could call upon a small 
Division for a representative. I am under the impression that 
that statement is misleading. My understanding of the law is 
that where two Divisions are located under one Superintendent, 
that two-thirds of a Division may call upon that Division for that 
representative and its expenses be paid as other members. 

G. Cc. C.: I will tell you, Bro. Moore, my understanding of 
this is that‘if the Grand Division should make the figures 10, ac- 
cording to this proposed amendment, the Division having ten or 
more members would be entitled to representation on the General 
Committee without question, but the General Committee might 
call in representatives from smaller Divisions if they chose to do 
so, and the same thing would be true if they should make it eight 
or five. . 

Bro. Moore: I am in favor.of the amendment proposed by the 
Jurisprudence Committee.. 

Bro. Turner: I would like to know if this amendment is car- 
ried, in Divisions where we have five to seven and eight members, 


are they liable for the assessments for expenses of the General 


Committee work where they have no representation? 

G. C. C.: The members are liable for assessment, yes. 

Bro. Turner: Then I shall have to ask this Grand Division to 
stand by the figure five instead of ten. I will ask them to vote 
for the original amendment as recommended by the committee. 

Bro. Barkman: This Grand Division went on record the other 
day as wanting every Division represented in this Grand Division 
by paying the delegates’ expenses at the rate of $6 a day. Now, 
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it seems that you want to go on record as not wanting the smaller 
Divisions to be represented in the General Committee of Adjust- 
ment. You are knocking out Texarkana Division and others. 


Bro. Burke: This is a matter that vitally concerns my Di- 
vision. We have at present just enough Iron Mountain men to 
entitle us to representation on the Missouri Pactfic Committee, 
and I hope that the amendment will go through as amended. 


Bro. Marlow: I don’t see any objection to ten, and I for one, 
hope it will prevail. Large committees are against us when we 
go before a general manager. They know what an expense it is, 
and they keep us there as long as they can. They know how we 
hate to pay out ten or fifteen dollars for General Committee work. . 
If you cut the Committee down, they wouldn’t have to pay but half 
of it, but they all want to be represented. Now, we have a law, 
which I am satisfied will pass, which will save all this. There are 
only a few that do the work anyhow, the balance of them sit around 
the hotel and wait around for them. The General Manager likes 
to run up the expenses on the membership on their line. 


Bro. Hartel: I believe it covers that point by leaving it five. 
Those running between Texarkana and Little Rock belong to the 
Little Rock Division. It saves sending for these witnesses because 
the men there know all about it, and in that way we get the dele- 
gate from 59 to 36. If the rule of ten prevails, we will have to 
send for witnesses after we have organized continually. 


Bro. Thomas: On the St. Louis Division we lost four or five 
members. That same committee met in January, and we had two 
Divisions that were not represented on account of the expense. Of 
course they had to incur the assessments. On the same systems 
we have two Divisions, and one of them has three members and 
the other four. Of course, their expenses are aS much as the 
others. The big kick on the meeting of the General Committee 
is the expense, and that is why I would like to see it ten instead of 
five. 


Bro. Compton: I made an amendment the other day before 
this Grand Division, which was passed by this Grand Division to 
a third reading, and I have been unable to find any account of that 
in the record. I appeared before the Jurisprudence Committee and 
found nothing there. I would like to know what has become of 
that amendment. 


G. C. C.: I couldn’t say what has become of it. I have checked 
through as carefully as I could the amendments passed to a third 
reading. That may be among the rest; I don’t remember. If you 
will give the exact wording and wish to substitute it for the pending 
motions, you may do so. 
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Bro. Compton: Then I will offer as a substitute that on sys- 
tems of railway, where the General Committee does not consist of 
more than five members, Divisions of three and less. ‘than five will 
be entitled to representation on the General Committee. 


Bro. Sticht: I will second that amendment and state, for the 
benefit of this Grand Division, that that measure did pass. I know, 
because I was vitally interested in it. 

Bro. Daniels: Bro. Compton did me the honor, of consulting 
me in relation to his amendment, and my idea is it was passed. 
The object was not to offer it as a substitute to the pending amend- 
ment, but as an amendment to it, providing it was on a small line 
of road, where there was three or four Divisions and some of those 
Divisions, not having the necessary number fixed by the amend- 
ment, might be represented on the committee. 


G. CG. C.: If there are no objections, Bro. Compton’s motion 
will be accepted as an amendment to the amendment, instead of 
a substitute for it. 

Seconded. 

Bro. Curtis: The amendment offered to the amendment in the 
measure you gave, relieves the Divisions and members upon our 
road, and, so far as I am concerned, if he is willing to accept 
the amendment that I offered, I would be willing to accept the 
amendment he offered. 


Bro. Compton: We will shake hands, then. 

Bro. Curtis: My committee would just have five members. If ~ 
the five main Divisions on the system only had representation in 
the General Committee, then we could provide as he does that — 
where General Committees are composed of less than five mem- 
bers, Divisions having less than ten members would be entitled to 
representation in the General Committee. The effect of his amend- 
ment on the amendment I made would be that where committees 
have less than five members, those Divisions with one, two, three, 
four and five members would have representation on the General 
Committee. I hope that this Grand Division will adopt the amend- 
ment as amended, and the amendment to the amendment. It will 
leave you in this position: Where a committee is composed of five 
members, the other small Divisions’ on the system cannot have 
representation unless they have ten members. If your General 
Committee is composed of less than five members, then the Division 
outside will have representation on the Committee. I would like 
also to suggest if it is possible to add another amendment or what 
I want to do is to apply what is known in legislative bodies as an 
emergency clause. I want to make the law effective from and 
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after its adoption. Can I further amend any of the amendments to 
incorporate such a provision? 


G. C. C.: Do you desire to attach to this a special enacting 
clause? 
Bro. Curtis: Yes, sir. 


G. C. C.: I will recognize you for that if I am not prevented 
with the previous question. I cannot entertain it now. We already 
have an amendment to the amendment. 


Bro. Curtis: All right, Bro. Grand Chief.Conductor. 


Bro. Tobin: On the line on which I am employed there are 
three Divisions of the Order. In one Division we have seven 
members. + 

Now, in case we adopt Bro. Curtis’ amendment here, would it 
not be true that our General Committee would consist of four 
members instead of three? 


G. C. C.: No; this amendment of Bro. Curtis’ will not affect 
your Situation at all. It will only have application where there 
are more than three Divisions of the Order. 


Bro. Tobin: Well, -I would like to state further that we had 
the Manager there about three years ago on a very vital question, 
the question of a schedule. In Kansas, Division No. 55 was rep- 
resented, that is, we were represented in ‘that Committee. We haa 
seven members employed on our road’ who belonged to 55. The 
ablest man we had on that committee was from Division 55. And 
Bro. Curtis’ amendment, if that had been in vogue, would have cut 
us out from the wise counsel of that member. I am therefore in 
favor of accepting the report of the committee, making it five mem- 
bers. i Be 


Bro. Shumway: It looks to me we are altogether too conserva- 
tive of the expense account of the General Committee. From that 
source, on all systems of railroads, is where we get our rate of 
overpay allowed. The agreement we have is maintained by that 
Committee. And the short hours that we are getting were gotten 
through those Committees. And where the Division has only five 
members, it looks to me those five members should be entitled to 
protection the same as the larger Divisions or those that have 
more members. I do not think it is a matter of justice to take 
a Division like Texarkana that would be wiped clear out. I don’t 
think it is a business proposition. I do not think it is fair to the 
little fish, as you might say. It is a matter of the big fish eating up 
the little ones, and I do not believe it is right or just. I therefore 
hope the amendment will. be adopted as reported by the Jurispru- 
dence Committee. 
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The previous question was moved by Bro. Freeman. 


Bro. Curtis: I submit that I was right in my construction of the 
law awhile ago and you were wrong. 


G. C. C.: In what respect? 


Bro. Curtis: In reference to the organization of the general com- 
mittees on adjustment, on systems where there are three or more ~ 
Divisions. 

G. C. C.: Having three or more members employed on that sys- 
tem? 

Bro. Curtis (reading): “On systems where there are more than 
two Divisions of the Order such committee shall consist of the 
chairman of the local committee of each Division of the Order lo- 
cated on the system. On systems where there are three or more Di- 
* visions of the Order having each three or more members employed on 
that system, Divisicns of the Order having less than three members 
employed on that system will not be entitled to a representative in 
the General Committee.” Strike out the word “three” and insert 
“ten.” In that case you will observe that the General Committee 
would consist of four members. 


G. C. C.: ‘I cannot agree with you, Bro. Curtis: “On systems 
where there are three or more Divisions of the Order having each 
three or more members employed on that system.” Now we will 
suppose we change that three and make it ten. It will then read: 
“On systems where there are three or more Divisions of the Order 
having each ten or more members employed on that system, Divisions 
of the Order having less than ten members will not be entitled to a 
representative. But before you bar any Division from representation 
you must have three or more who have ten each. 

Bro. Curtis: Oh, yes, you are seeking to amend. 

G. C. C.: Bro. Freeman has moved the previous question. 

Motion seconded. 

G. C. C.: The previous question is ordered. As many as favor 
the adoption of the amendment offered by Bro. Compton providing— 
well, you state that, Bro. Compton, will you? I want them) all to 
understand it. . 

Bre. Compton: On systems of railway where the General Com- 
mittee does not exceed five members, Divisions on the system with 
three members will be entitled to representation. 

G. C. C.: As many as favor the adoption of this amendment 
manifest it by the usual voting sign. 

Bro. Compton: I would like to explain. 
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G. C. C.: I can’t allow that. As many as favor the adoption of 
the motion manifest it by the usual voting sign. 

The amendment was lost. 

As many as are in favor of the amendment making it eight mem- 
bers instead of five as reported by the committee manifest it by the 
usual voting sign. 

The amendment was lost. 

As many as are in favor of the adoption of the amendment offered 
by Bre. Curtis, making it ten members instead of five, manifest it by 
the usual voting sign. Contrary, by the same.sign. The amendment 
is lost. 

As many as are in favor of the adoption of the amendment as 
reported by the Jurisprudence Committee manifest it by the usual 
voting sign. Contrary, by the same sign. It is adopted. 

G. S.: Page 300, top of page. Sections 65, line 17. Strike out 
“provided that.”’ 

G. C. C.: If there are no objections this amendment will be 
adopted. Hearing none it is adopted. 

G. S.: Section 65 of the statutes: Strike out from word ‘“com- 
mittee” in line 21 “and provided further that’’ and insert 1n lieu thereof 
the following: ‘“‘When a Division entitled to representation in a 
General Committee has but few members on a system, they may, by 
Divisicn action, waive their right to representation in a General Com- 
mittee for that system, and when this is done the other Divisions en- 
titled to representation may form the committee and exercise all its 
authority. If one Division had practically all the conductors on the 
system, other Divisions having but few members may by Division 
action waive their right to representation and permit the Local Com- 
mittee of the Division having practically all the conductors on the 
system aS members to constitute the General Committee for that Sys- 
tem, and exercise all the rights of such General Committee. In the 
_event of waiver of right to representation on the part of any Division 
or Divisions hereunder, official notice, over seal, of such waiver must 
be filed with the Grand Chief Conductor.” 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 


G. S.: Section 25 of the statute. Insert after the word “affirma- 
tive’ in line 63 the following: “If it is desired by a majority of the 
Divisions represented in a General Committee of Adjustment, an 
election of chairman of the General Committee of Adjustment may be 
held after it has been decided to have a salaried chairman, provided 
such desire is expressed within sixty days from the notice that propo- 
sition to have salaried chairman has carried. If at such selection a 
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new chairman is elected, the term of office of the old chairman will 
be thereby terminated, and the newly elected chairman will assume 
the office, instead of the vice chairman succeeding to It.” 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 


G. S.: Section 65:of the statutes. Insert after the word ‘“‘com- 
mittee’ in line 112 the following: ‘“‘He shall have authority to de- 
cide or make settlement of any case placed in his hands, subject to 
appeal to the General Committee of Adjustment.” 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing ‘none it is adopted. 

G. S.: Page 308, next to the last paragraph, section 65 of the 
statute. Insert after the word “same” in line 123, the following: 
“Should it be desired to pay the General Chairman a nominal salary 
as compensation for extra work, the same may be arranged and as- 
sessments may be levied and collected for same under the provisions 
of this section, when such arrangement has been approved by two- 
thirds of the members of the General Committee and two-thirds of 
the Divisions entitled to representation in that General Committee. 
The proposition as submitted to the General Committee and to the 
Divisions must state the amount of salary to be paid. This plan may 
ibe discontinued at any time on the vote of a majority of the Divisions 
entitled to representation in the committee unless it has been ap- 
proved for a stated time not extending beyond the term of office of 
the General Chairman.”’’ 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 


G. 8.: Page 309, section 67, of the statutes: Insert after the 
word “not” in line 5, the word “and.” In the same line, insert after 


the word “secretary” the following: ‘“‘From the members of the. 


committee.’’ 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 


G. S. Section 67 of the statutes, last paragraph of page 309. 
After the word “elected” in line 9, insert the following: “If the chair- 
man is elected from outside the ranks of the committee, and he is 
from a Division that is not entitled to representation in the com- 


mittee, or the Division in which he holds membership has another 


representative on the committee, he will have no vote in the com- 
mittee excepting in case of a tie. In the event of a tie vote, he will 
have the deciding vote on all questions excepting election of officers. 
If he is from a Division that is entitled to representation in the com- 
mittee, and the representative of that Division is not present, he may 
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vote as the representative of his division on all questicns before the 
committee. 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 

G. S.: Page 312, section 70, of the statutes, line 4, insert after 
the word “members” “who are.’ Also after the word “system” in 
line 4, ‘‘on the date upon which the committee adjourns.”’ 


G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 


G.S.: Section 70 of the statutes, page 312, insert after the word 
“secretary” in line 31, the following: “If it is desired to fix a uni- 
form rate per day for committeemen, said rate to cover lost time and 
expenses, a proposition to that end specifying the rate per day may, 
after it has received the approval of two-thirds of the Committee be 
submitted to the Divisions entitled to representation in the Commit- 
tee, and if it is approved by two-thirds of those Divisions, bills of 
committeemen and assessments may be made on that basis.”’ 

G. C. C.: If there are no objections this amendment will be 
finally adopted. Hearing none it is adopted. 

G. S.: Third day’s preceedings, page 346. Section 6 of the stat- 
utes. Strike out all of section 6 and insert in lieu thereof the fol- 
lowing: “At the regular election of officers in each alternate year.” 


Bro. Sheppard: Bro. Grand Chief Conductor, is it nécessary to 
read all of that? 'There are two pages. Why not get down to the 
subject-matter at the bottom without reading the printed report? 

G. C. C.: Well, there are two or three corrections in here. I 
think it is proper under this third reading they should be read. 


G. S.: Section 6 of the statutes. Strike out all of section 6 and 
insert in lieu thereof the following: “At the regular election of of- 
ficers in each alternate year beginning in 1901, each division shall 
elect a legislative representative whose duty shall be to attend all 
meetings of the Legislative Committee for his state, territory or 
province, when same shall have been organized as hereinafter pro- 
vided, and assist in the transaction of such business as may properly 
come before said committee. Whenever it is desired to organize a 
legislative committee it will be necessary for some division located in 


‘the state, territory or province for which such committee is to be 


organized to make application to the Grand Chief Conductor to as- 
certain from the divisions in such state, territory or province, if it is 
their wish that a legislative committee be formed. Immediately upon 
receipt of such request the Grand Chief Conductor shall submit the 
matter to the several divisions, and if the majority of the same vote 
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in favor of organizing a legislative committee, he will issue a call 
for the meeting of the legislative representatives, naming time and 
place. On assembling, the legislative representatives will effect or- 
ganization by electing a chairman, vice chairman, a secretary and 
treasurer, whose terms cf office shall be for two years or until their 
successors are elected, and whose duties shall be such as usually de- 
volve upon such officers, except that the secretary and treasurer 
shall, at the end of each year, make a report to the divisions under 
his jurisdiction, showing amount of money received from each Di- 
vision, together with an itemized statement of all expenditures made. 
He shall also, at the close of each meeting, submit to the Divisions 
interested a certified copy of the minutes of said meeting. A ma- 
jority of the legislative representatives in any state, territory or 
province shall be necessary to constitute a quorum for the transac- 
tion of ‘business. Legislative committees shall meet biennially im- 
mediately prior to or during the session of the legislature or parlia- 
ment, but the chairman may call a special meeting upon the request 
of a majority of the Divisicns under his jurisdiction. By a two-thirds 
vote the legislative representatives at any meeting may elect a mem- 
ber of the Order belonging to a Division under their jurisdiction, to 
remain at the capitol during the sessions of the legislature or parlia- 
ment, whose term of office shall be two years, and whcse duty shall 
be to have introduced and work in behalf of legislation beneficial to 
railway employes, and oppose that which is unfavorable, and such 
representative is hereby authorized to work in harmony with the 
representatives cf other organizations in the interest of labor. Pro- 
vided that the services of such representatives shall be terminated at 
any time by the chairman of the Legislative Committee, or the Grand 
Chief Conductor, when requested by a majority of the Divisions di- 
rectly interested. The legislative representatives shall fix the com- 
pensation for their services and that of the representative selected 
to remain at the capital, subject to the approval of a majority of the 
Divisions entitled to representation, and to have power to levy as- 
Sessments upon the members of the Divisions under their jurisdic- 
tion, through said Divisions for the purpcse of paying such compen- 
.Sation. Assessments levied by legislative committees shall be due 
in the hands of the Secretary and Treasurer of that committee not 
later than thirty-five days from date of notice to Division Secretary, 
provided that the Division may, if they so desire, pay such assess- 
ment fer their members out of their general fund; and provided, 
further, that the Divisions and their members shall be subject to the 
Same discipline for failure to pay legislative committee assessments 
as is provided for in section 70 for non-payment of assessments levied 
for the maintenance of General Committees of Adjustment. Any 
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member of the Order using his influence against any legislation en- 
dorsed by the Legislative Ccmmittee shall, upon conviction, be ex- 
pelled from the Order. The Secretary shall promptly report the or- 
ganization of the Committee to the Grand Chief Conductor, giving 
names and addresses of the officers elected. Legislative Committees 
shall have power to endorse candidates for pclitical positions or of- 
fice.” 


Ga. Cc. Cc.: If there are no objections, this amendment will be 
finally adopted as read. 


Bro. Fox: I would like to know what the amount of money is 
they can draw from the Division as compulsory to pay these assess- 
ments? 


G. C. C:: What amount who can demand? 
Bro. Fox: The Legislative Committee, that is compulsory. 


G. C. C.: They will be entitled to such compensation as is ap- 
proved by a majority of the Divisions entitled to representation in 
the committee, and the plan may be discontinued at any time when 
a majority of Divisions see fit to dismiss the committee or the legis- 
lative representative from further service. 


as Bro. Fox: Don’t that put too much power in their hands? 


G. Cc. C.: They do not seem to me to have any power that is 
not approved by a majority of the Divisions in the state. 


Bro. Hartman: Do I understand that it is to be compulsory 
for each Division to send a representative? 


G. Cc. C.: The plan provides that “whenever it is desired to or- 
ganize a legislative committee, it will be necessary for some Division 
located in the state, territory or province for which said committee 
is to be organized, to make application to the Grand Chief Conductor 
to submit the proposition to the Divisions in the state, and if the ma- 
jority of the Divisions vote in favor of organizing a legislative com- 
mittee, the Grand Chief Conductor issues a call for organization. It 
cannot be forced on to any Division except by the will of a majority 
of the Divisions in the state. 

Bro. Beuhler: I move to amend section 6, recommended by the 
Jurisprudence Committee, by inserting the word “may” instead of 
“shall,” where it says “at the regular annual election of officers, each 
Division shall.” 

Bro. Buehler moves to strike out that word “shall” and insert in 
lieu thereof the word “may.” 

Bro. Burns: I would like to inquire if that is stricken out and. 
the word ‘‘may”’ substituted, wouldn’t that Division have to stand 
fer its amount of assessment whether it was represented or not? 
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G. C. C.: If this becomes the law and the majority of the Di- 
visions in the state vote to organize a legislative committee, the 
members of all Divisions in that state will be assessable for meetings 
of that committee, whether they are represented or not. 


Bro. Curtis: That is the law at the present time. 
G.C.C.: It is the law at the present time. 


Bro. Curtis: I don’t see why questicns are raised about that. 
Was the ‘brother’s motion seconded to strike out the word “shall’’ 
and insert the word “may?” 

GOs CA) Hit was: 

Bro. Curtis: There would not be any objection to that motion 
cn my part, but it would just simply necessitate, in the event that 
the majority of the Divisions in any state decided to organize a leg- 
islative committee, of holding a special election. All the effect that 
the amendment would have at the present time is that the legisla- 
tive representative is elected in each alternate year. It may be that 
the Divisions in any state have no desire to organize a legislative 
comnsittee. In that event, the fact that they have elected a legislative 
representative could do no harm, and their failure to elect might en- 
tail the holding, unquestionably would entail the holding, of an addi- 
tional election in the event that it was desired by the Division in 
any state to organize a legislative committee. So I think the amend- 
ment could serve no purpose whatever and I trust it will fail. 

Question called for. 


Bre. Reynolds: I am not very clear as to how we are going to 
handle that in the Dominion of Canada. The provincial parliament 
has no control of railway legislation. The Dominion government has 
control of that. It is quite a problem to handle, as all the Divisions 
cf the Dominion are scattered from the Atlantic to the Pacific. 

Gs ©.iC ss Tham satisfied, Bro. Reynolds, if it is desired by the 
Canadian members, that the Grand Division would be perfectly will- 
ing to make that apply to the Dominion instead of to its provinces. 
Would that be the desire of the Canadian members? 

Bro. Reynolds: It would be absolutely necessary because the 
Dominicn has control of all legislation in connection with railways. 

G. C. C.: The brother raises the point that the provincial par- 
liaments in Canada have no jurisdiction over railroad legislation, that 
it is in the hands of the Dominion parliament, and that in order to 
effect any good purpose there, they would have to have a legislative 
committee for the entire Dominion rather than legislative commit- 
tees for different provinces. 
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Bro. Curtis: Bro. Grand Chief Conductor, they may not have 
any right to enact legislation affecting railroads, put I presume they 
have authority to enact legislation affecting labor and can enact 
labor laws; for instance, they could enact a law on the doctrine of 
fellow servants, and so on. That would affect the railway employes. 
That is my understanding. Therefore, I think that amendment as 
it is now would better serve— 

Bro. Downing: I understand that we are legislating for rail- 
ways, not for other labor organizations. 

G. @. C.: That is undoubtedly our primary purpose. 

Bro. Downing: I don’t know how we are going to get over this. 
in connection with railway legislation. 

G. C. C.: Well, if it is the desire of the Canadian members to 
have a provision inserted here that in Canada it will apply to the 
entire Dominion, I have no doubt the Grand Division would be per- 
fectly satisfied to do that. 

Bro. Downing: How are we going to elect the representatives? 

G. C. G.: Each Division will elect its own representative, and 
if it is decided to keep a representative at the seat of the National 
Government, he would be selected by the Legislative Committee, 
under this law. 

Bro. Reynolds: It seems to me it would be an enormous ex- 
pense on this organization in Canada. To get together, we have to 
call members from Halifax to Vancouver, to elect a representative. 
It would entail a large amount of money. 

Bro. C. Stewart: Is it imperative they must at all times, when 
Parliament meets, have their representative there? 

Coe On. cds not. 

Bro. Stewart: Well, then, why should it make it expensive for 
Canada any more than any place else? If there is no legislation 
coming up there, we don’t need to send anybody there. 

Bro. W. F. Knight: I just want to inquire if the addition of 
the word “Dominion” after the word ‘“‘province’”’ would not cover 
that—state, territory, province or Dominion. | think that would 
cover it. I move to amend by inserting the words “or Dominion.”’ 

G. GC. C.: Bro. Knight moves to amend by inserting the words 


“or Dominion” after the word ‘‘province,’—which would have to be 


done in at least two places, Bro. Knight. 
Bro. Knight: Wherever it was necessary. 
G. Cc. C.: It would have to be done in three or four places. 
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Bro. Miles: I was going to ask the Canadian brothers if that 
would fill the bill. My idea was to change the reading, wherever 
it was necessary, like this: “To attend all meetings of the Legis- 
lative Committees for his, state, territory, Doninion or province’’ or 
put the “Dominion” either side, wherever it was necessary. Would 
that fill the bill? I would like to ask the Canadian brothers. 


Bro. Reynolds: Well, I don’t see that it will, because, as Bro. 
Stewart has said now, there would be no necessity of calling a 
meeting unless there was some legislation. It is with us a different 
thing from calling the committees of a state together; it is alto- 
gether different calling the delegates from the whole Dominion of 
Canada together. Now, if you could divide that up, where legisla- 
tion would affect the province, we would have the delegates from 
that province all together, but send a representative to Ottawa; I 
think that would about cover the ground. Instead of sending them 
to the capital of the state we would have a right to send them to 
the Dominion capital. 


G. C. C.: Would not the reading of the law as reported or as 
just read make that easily possible, for them to form a committee 
in any province of Canada if they chose to do so? 


Bro. Reynolds: Well, if you say legislate— 


G. C. C.: I don’t see but that it is easily open to that con- 
struction, and I am not sure that it is open to any other. 


Bro. Reynolds: Well, it might affect one province and not affect 
the other, and it might affect two provinces. I am not very clear 
as to how you are going to handle it. 


G. C. C.: Well, I think, Bro. Reynolds, that under the wording 
as it is the Divisions in any province in Canada might go ahead and 
arrange their Legislative Committee, and if two or more of them 
were interested they could co-operate with each other and they 
could agree to send one representative reprsenting them all, if they 
wanted to. I think that would be no strained construction of it, 
and I don’t think there would be any difficulty in so applying it if — 
that is what is desired or if that would be satisfactory. 


Bro. Anderson, Div. 338: Ag I understand it now, the question 
is on the amendment offered by some brother to insert the word 
“may” in place of “shall.” 

G. C. C.: That is correct. 

Bro. Anderson: I just wish to state to the members here that I 
‘would suggest that it would not be advisable to pass such an amend- 
ment. The law as it now stands is not obligatory upon any state, , 
territory or province to form Legislative Committees, but the law 
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provides that at each biennial election you shall elect that com- 
mittee. Now, if you go.to work and leave it optional with your 
Division whether you shall elect one or not, you may find yourselves 
in the very unpleasant dilemma that you would be at some par- 
ticular session—find yourself without a Legislative Committee when 
you need one very badly, and in view of the fact that it is not obliga- 
tory to form your committee but simply elect one in case you need 
one, I certainly would not favor the amendment, and I just offer 
that as a suggestion to you. 

Bro. Mewshaw: I just rise to a point of information, Bro. Grand 
Chief Conductor. I would like to ask what will be the effect of that 
amendment, if passed as recommended by the Jurisprudence Com- 
mittee, on Division 378, located in Washington, D. C., where there 
is no legislative body except the Congress of the United States? 


G. C. C.: Division 378 would have it all its own way with 
Congress. 


Bro. Mewshaw: As I understand that amendment, it is pro- 
posed to make it read ‘‘shall” elect that Legislative Committee. 


G. C. C.: No, you shall elect a legislative representative, who, 


if the committee is formed, is your representative. It simply im- 


poses upon the Divisions the requirement that they shall elect their 
representative. Then, after having done that, it rests with the 
Divisions in the state to decide whether or not the committee shall 
be organized. 

Bro. Sheppard: Bro. Grand Chief Conductor, I just want to 
submit this fact, that in my opinion the law is a good one and ought 
not to be changed. It is an admonition to the several states and 
territories to prepare for defense if necessary. It materially assists 
a minority of members who are desirous of defending themselves in 
every possible way and of getting something they could not get if 
perhaps it was left to the discretion of the several Divisions. 1 trust 
the law will remain as it now is. 


Bro. Thomas, Div. 101: I move’ the previous question. 

Bro. Miller: I rise to a point of information. I simply want 
to call the attention of the Grand Division to the fact that there is_ 
an enactment in course of construction that provides that a com- 
mittee shall be empowered to amend this law when meeting with 
other organizations. Is that correct? 


G. C. C.: Not this law. This is for the formation of our Gen- 
eral Committees; the other is only a rule for co-operation with 
others. Or Legislative Committees, I should say, instead of General 
Committees. 
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The previous question is moved. As many as are in favor of 
putting the main question, manifest it by the usual voting sign. 
Contrary by the same sign. The previous question is ordered. As 
many as favor the amendment offered by Bro. Buehler, striking out 
the provision that the Divisions shall elect their committeemen, 
inserting in lieu thereof the word “may, manifest it by the usual 
' voting sign. Contrary by the same sign. The amendment is lost. 


Bro. A. E. Anderson: I rise to a point of information. It says 
in here, ‘““Provided that the Divisions may, if they so desire, pay 
such assessment for their members out of their general fund.” Our 
Division is so located that half of our members are working and 
living in one state while the other half are living and working in 
another state. Now, if Division 191 should take the assessment out 
of the general fund it would create an injustice. - 

G. C. C.: That is entirely in the hands of your Division, Bro. 
Anderson. It says they may do so. The members of the Division 
located in the state are liable for the assessment and the Division 
may require the members to pay the assessment, or the Division 
may, if it chooses, pay it out of the Division’s treasury. 


Bro. Curtis: Bro. Grand Chief Conductor, I don’t think you 
Satisfied the brother. He is of the opinion that the same rule would 
apply to assessments levied for Legislative Committee purposes that 
now applies for General Committee purposes. 

G. C. C.: Bro. Anderson’s Division is located in the state of 
Montana and would be assessed only for the purposes of the Legis- 
lative Committee of the state of Montana and all members of the 
Division would be liable for such assessment. 


Bro. R. W. Moore: I wish to ask for information. The law 
stipulates that any brother using his influence against any legisla- : 
tion approved by the Legislative Committee shall be expelled. It | 
also provides that the Legislative Committee may endorse any can- 
didate for office. Would the same law apply—would a man be ex- 
- pelled for using his influence against a candidate who was endorsed 
by the committee? 


G. C. C.: Np, I should say not, under the reading of the law. 


G. C. C.: The law says specifically that a member using his 
influence against legislation endorsed by the committee shall be 
expelled.. They may endorse candidates for political office and their 
endorsement will go for what it is worth. 

AS many as are in favor of the adoption of the section as read 
manifest it by the usual voting sign. Contrary by the same sign. 
It is adopted. 
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G. S.: Page 378, section 80, of the statutes. Add the following: 
“No circular or letter for general distribution among Divisions or 
members of the Order or among members or Divisions in any dis- 
trict or portion of the jurisdiction of the Order, excepting corres- 
pondence pertaining to the affairs of Adjustment or Legislative 
Committees, or calls for union meetings, shall be issued by any 
Division or member, unless it has the approval of the Grand Chief 
Conductor or Trustees... If any officer of a Division violates this 
section, the Grand Chief Conductor shall immediately remove him 
from office, and any officer or member violating this section shall, 
upon conviction thereof, be expelled. 

G. C. C.: If there are no objections, this amendment will be 
finally adopted. 

Bro. Burns: I would like to inquire if that word “immediately” 
has been stricken out. He did not read it. 

G. Cc. C.: It has been stricken out, Bro. Burns, as really mean- 
ing nothing. 

Bro. Daniels: Before this question is finally acted upon, I would 
like to call attention to a little bit of history of the Order of Rail- 
way Conductors. Almost exactly this same law was enacted once be- 
fore. In 1887, I think it was. During 1887 a Division of the Order 
which is now represented on this floor issued a circular—I don’t 
know that I will say attacking the Grand Chief Conductor, but a 
circular calling attention to acts of the Grand Chief Conductor. On 
account of that circular being issued a vigorous effort was made by 
some certain members of the Order for the enactment of a law pretty 
nearly like this, and it was enacted, and it proved to be so offensive 
to the members of the Order generally that it was very soon repealed. 
Now, without any personal feeling in the matter at this time, I want 
to say that I have been perhaps as much a victim of this sort of 
thing as any member of the Order of Railway Conductors. Neverthe- 
less, when a number of those who sympathize with me and the posi- 
tion I was placed in during the early part of the session of the Grand 
Division at Atlanta suggested to me the advisability of trying to get 
some such law as this, I said “No by all means let us have in the 
Order of Railway Conductors free speech; let us be emphatically and 
absolutely democratic. Let every member who is willing to be re- 
sponsible for what he says, say what he chooses to say to his brother 
members of the Order, and if he slanders another member, if he 
makes false accusations let the law take its course, and we have got 
law to punish him for it. The same is true, I believe, in a larger de- 
‘gree in regard to Divisions. I say don’t let us muzzle ourselves; - let 
us have free speech, and let us depend upon the laws that we already 
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have to punish a member or a Division if they wilfully and malic- 
ious slander either a member of the Order, an officer of the Order, or 
a Division of the Order. (Applause.) 


Bro. Baker: Bro. G. C. C., I quite agree with Bro. Daniels. I 
believe that if we pass such a law it will be inoperative,—and any 
law on our statute book that cannot be rigidly enforced had better 
be left off of it. 


G. C. C.: As many as are in favor of the final adoption of the 
amendment as read, manifest it by the usual voting sign. Contrary, 
by the same sign. The amendment is lost. y 

G.'S.: Page 379, middle paragraph, Special Rules of Order, Rule 
16, strike out the word “regular” in line 7, and insert after the word 
“session”’ the following, “of the Grand Division.” 


G.-C. GC. If there are no objections the amendments as read 
finally adopted. There being none, it is adopted. 


G. S.: Article XI. of the Insurance Laws, strike out the word 
“upon” in line 10, and insert in lieu thereof, “at twelve o’clock, noon.” 
In line 11, strike out “date” and insert days On, the same line 
strike out the word “made” and insert “accepted by the Secretary.” 
In the 28rd line, after the word “void” insert “at twelve o’clock 
noon.” 


G. C. C.: If there areno objections the amendments as read 
will be finally adopted. Hearing none, they are adopted. 


G. S.: Page 380, Article XVIII. of the Insurance Laws, strike 
out all after the word “member” in the eighteenth line, and insert 
the following: “A change of beneficiary hereunder shall be effective 
at twelve o’clock nocn of the date upon which the change is ap- 
proved by the Secretary. Except when the beneficiary is a minor a 
change of beneficiary will not be made on a duplicate certificate, ex- 
cept when the same is agreed to in writing on a blank provided by 


the Secretary, by the named beneficiary or beneficiaries, or when it — 


is conclusively shown that the named beneficiaries are dead, or when 
the original certificate upon which the duplicate was issued is re- 
turned, tegether with the duplicate.” 


Ge Cs. Cue Tf-there ‘are’ no objections this amendment. will be 
finally adopted. Hearing none, it is adopted. 


G. S.: Page 383, last paragraph, Article XXI., Insurance Laws, 
“strike out all of lines five and six, and renumber the following pro- 
visions.” 


G. C. C.: If there are no objections, this amendment will be 
finally adopted. Hearing none it is adopted. 


Gos. Parnes — 
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Bro. Daniels: Bro. Grand Chief Conductor, may I interject a 
question there? it is this: I assume that the matter has been looked 
up, and I would like to ask if, under the amendment just passed, 
there is any possibility of liability on the part of the department in 
case a benefit is paid in accordance with this amendment, and later 
a will should turn up bequeating that very benefit to some other 
than the person who is named? I ask this for information. 


G. C. C.: The advice is that there igs no such liability if we have 
no such provision in our law. 


G.S.: Page 384, Article XX VII of the Insurance Laws, strike out 
all of the first paragraph, and insert in lieu thereof the following: 
“A reserve fund shall be created by levying an assessment as provided 
in Article XIII. of these laws, upon each and every member of the 
department on the first day cf October of each year, in the sum of 
one dollar per certificate in Series A, two dollars for certificate in 
Series B. three dollars for certificate in Series C. four dollars for cer- 
tificate in Series D, and five dollars for certificate in Series EH, until 
the sum of ten dollars has been paid on each $1,000 of such certificate 
issued in his name, when he shall not be further liable for assess- 
ments on reserve fund account, except that if a member forfeits or 
withdraws from’ membership in the department and does not again 
become a member within six months from date of such forfeiture 
or withdrawal, he shall not be given credit on his reserve fund as- 
sessment account under any new membership which he may secure 
for the sums paid on that account under former membership. No 
certificate will be subject to assessment after the claim therefor has 
been approved for payment by the insurance committee. The full 
amount received from such assessment shall be placed to the credit 
of the reserve fund account until the sum of $500,000 has been created. 
All revenue secured and accruing in excess of said amount, $500,000, 
Shall be applied to the mortuary fund for the purpose of paying ap- 
proved insurance claims.”’ 

Bro. Daniels: Bro. Grand Chief Conductor, I have not compared 
this amendment with the existing article. Does this amendment 
change the present reserve fund provision any farther than to cut off 
reserve fund assessments eight years from now? 

G. C. C.: It would cut off reserve fund assessments cient years 
from now from those who have already paid two. 

‘Bro. Daniels: Well, is that the only change that makes in the 
existing law? 

G.C.C.: The only change it makes in the existing law is to limit 
the payments of every member to this fund to ten dollars for each 
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$1,000 of his insurance, and to appropriate the sum in excess of $500,- 
000 to the payment of mortuary claims or the payment of approved 
claims. 

Bro. Daniels: Well, what I wanted to get at was this: if it 
makes any other change than in reference to the reserve fund as- 
sessment I want to make an argument in favor of defeating the 
amendment. If it makes any other change I want to move an amend- 
ment to this amendment. 


G. C. C.: Well, it simply limits the total assessments of each 
member to ten payments of one dollar each for each $1,000 of in- 
surance. 


Bro. Daniels: Bro. Grand Chief Conductor and members—par- 
ticularly the old members of the department—that is the point that 
I want to get at; don’t let us new, when there is no necessity for 
it, take one step downstairs on the reserve fund. This law can have 
no effect on any one’s reserve fund assessment for eight years; now 
let us wait that eight years. Then, if it is possible—if the conditions 
are such as to make it advisable—I won’t object if you take those 
assessments off from me; but I want to say to you first, that this 
$500,000 is a small reserve fund for our liabilities, altogether too 
small, and just as soon as the present reserve fund reaches $500,000 
I want to see scme action taken that will provide for another $500,- 
000 (applause) and make the reserve fund in the benefit department 
at least $1,000,000 instead of $500,000, and when we get the $1,000,000 
we will still have a comparatively small reserve fund for the amount 
of liability that we shall be carrying. 


Now, in regard to the old members: It is true that there should 
be some measure adopted as soon as possible to equalize and not to 
require the old members to create all of the reserve fund; ‘but I say 
to you, candidly and honestly, that I believe the very oldest of us 
who are members of the benefit department, these of us who have 
been in the benefit department the longest, can afford to pay $25 at 
least on every $1,000 of insurance to the reserve fund and still be 
ahead of the game on insurance if we keep up membership in the 
mutual benefit department. There is no necessity for this action 
now. It has always been a great deal easier to take off an assess- 
ment than to put cne on. If you say to us those who have paid two 


assessments “‘we promised you eight years ago and won’t ask you any 


more,’ after the eight years has expired you will find it is a good 
deal harder to say, ‘we made a mistake eight years ago, and we have 
gct to continue these assessments” than it is to leave them on now. 
Wait until the eight years have expired, and then if the conditions 
are such that they can be taken off from us I will be glad to have 
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them taken off, and I will say, “thank you.” I don’t believe that 
such a condition will arise for twenty years anyway, and I appeal 
to you to defeat this amendment on that very ground, and on the 
ground of safety, if nothing else. Let us protect and provide every 
safeguard that we possibly can. I want to say this, that I want to 
pay the assessments, but when I am placed under the sod I want my 
family to get the $3,000 that I have been paying for, and I don’t want 
your sympathy now, for me as an old member, or for any other old 
member to prevent my family getting that full benefit when I am 
gone. (Applause.) 


Bro. Daniels: Bro. Grand Chief Conductor, if Bro. Miles will 
yield a moment I will make a formal amendment to this amendment, 
so that there will be no possibility of interfering with anything else, 
and then I will ask you to apply my argument to the amendment. 


Bro. Daniels: I move to strike out the following, ‘‘until the sum 
of ten dollars has been paid on each $1,000 of such certificate issued 
in his name, when he shall not be further liable for assessments on 
reserve fund account; except that if a brother forfeits or withdraws 
from membership in the department and does not again; become a 
member within six months from date of such forfeiture or withdrawal 
he shall not be given credit on his reserve fund assessment account 
under any new membership which he shall secure for the sums paid 
on that account under former membership.” That is the language 
that I move to strike out. 

G. C. C.: You have heard the motion to amend as made and as 
regularly seconded— 

Bro. Miles: Bro. Grand Chief Conductor and brothers, I am not 
going to inflict upon you a speech. I simply want to put myself on 
record as being heartily in favor of every word that Bro. Daniels 
has said and heartily in favor of the proposed amendment. I won’t 
say anything further. 

Bro. Sheppard: Bro. Grand Chief Conductor, I want to concur 
in every word that has been said and to gay that I am in favor 
of the proposed amendment, because if the other legislation is en- 
acted it will be taken by a great many that we are going to cheapen 
our insurance. My experience teaches me that it is not advisable, 
and I trust the amendment will prevail. 

Bro. Baker: Bro. Grand Chief Conductor, ‘‘Me, too.’ (Laugh- 
ter.) 

Bro. Wooster: Bro. Grand Chief Conductor, if we vote this 
amendment down entirely, won’t it have just the same effect as if 
we adopt Bro. Daniels’ am'endment? 
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G. C. C.: It will have exactly the same effect till the reserve 
fund has reached the sum of $500,000. 


Bro. Baker: Well, Bro. Daniels will be dead before that. 
(Laughter.) 


Bro. Daniels: I don’t want to be. 


Bro. Lordan: Bro. Chief Conductor, before you put that amend- 
ment of Bro. Daniels, I wish to give Bro. Ingram a chance to state 
to this Grand Division how much money we could raise for the 
reserve fund in the ten years. According to his figures it reaches 
very nearly the $500,000 limit, and I think that that is enough for 
this Grand Division to secure, and I hope this amendment wont pre- 
vail. I think if the old members of this Order raise $500,000, if the 
Grand Division eight years from now wants to continue levying 
dollar assessments on each thousand dollars that comes into the 
Grand Division in place of turning it over to the mortuary fund to 
lower the assessment on the insurance we can still continue to turn 
it into the reserve fund and that will be enough and I think that 
the dollar a thousand which the new members pay will be quite 
satisfactory and let this amendment go—the original motion go the 
way it is,—and as this Grand Division voted here two days ago to 
secure this amendment I hope they will vote it again now and 
limit this assessment to a dollar a thousand for ten years. At the 
end of that time there will be lots of time, we can say then what 
we want done, and I hope you will give Bro. Ingram a chance to 
state what the results will be and how much money will be raised 
in ten years’ time. : 

Bro. Osborne: Bro. Grand Chief Conductor, I am carrying 
$3,000 in this benefit fund, and I have been paying assessments for 
the last 15 years and am perfectly willing to keep on paying assess- 
ments. The more money we raise for this reserve fund, that much 
better our insurance will be made, I am sure, and I am perfectly 
willing to endorse every word that Bro. Daniels and Bro. Sheppard 
have said. 


Bro. Yantis: I am heartily in accord with the remarks made 
by Bro. Daniels, and I think that it would be a great deal easier to 
leave the law as it is, and after ten years’ time, if we see that we 
don’t need these assessments any more from these old members, to 
say to some of these old members, “You needn’t pay any more, we 
have got enough from you,” than it would be to say, ““We will only 
let you pay ten years,” and then come back and say, “We made a 
mistake.” When I first joined the Mutual Benefit Department and 
became a beneficiary, under the law I would not have got $500 out 
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of it because there were not members enough in it to pay that sum’, 
but I worked and toiled with some of the rest of these good brothers 
here, year in and year out, until I saw it reach the sum of $2,000, 
the full face of the policy, and then they increased it to $2,500, and 
then we adopted the present plan; and I was very glad indeed when 
we established this reserve fund, and I hope that it will stay as it is, 
as it will be easier, I think, to state to the old members in ten 
years’ time, “You have paid enough in here now for the time being 
and you can stop, we wont ask you for any more,” and I do not 
believe in this plan, of saying to a man in ten years, “You will quit,” 
and then say to him again, “Well, you can’t quit because we can’t 
afford it.” I hope Bro. Daniels’ amendment will carry. 


Bro. Compton: Bro. Grand Chief Conductor, I move the pre- 
vious question. 


G.C.C.: The previcus question is moved. As many as are in favor 
of now putting the motion manifest it by the usual voting sign. Con- 
trary by the same sign. The previous question is ordered. Now, if 
you want to leave the law just as it is, vote down all of the amend- 
ments. AS many as are in favor of the amendment, offered by Bro. 
Daniels, manifest it by the usual sign. Contrary by the saMe sign. 
The motion to amend is lost. 

As many as are in favor of adopting the amendment to the 
Article as read by the Secretary, manifest it by the usual sign. 
Contrary by the same sign. The amendment is Jost. 


Bro. Hoover: Bro. Grand Chief Conductor, I would like to 
ask for information,—the change in the date in line 4 was done 
by resolution; how does that leave it? 


G. C. C.: The date was changed by amendment and then a 
resolution was adopted putting off the change for this year or 
until 1902, and that amendment has gone down with the rest; the 
law is exactly as it was before we came here. 


G. S.: Page 418, fourth day’s proceedings, Section 82 of the 
Statutes, “THE HOME. That the sum of $25,000 shall be taken 
from the General Fund of the Order, to be used in providing for the 
purchase. of suitable site for such Home for disabled members and 
the erection of the same; provided, that at least two of the follow- 
ing railway organizations—B. of L. E., B. of L. F. and B. R: T.— 
take similar action. Also, provided, that the Home be under the 
following rules of management: 


“A Board of Managers, composed of representatives of each of 
the Orders participating and each of their Ladies’ Auxiliaries, each 


Order being represented on the Board of Managers by its Chief 
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executive officer and one other member selected by the Grand Divi- 
sion or Convention for that purpose and each Auxiliary by one 
representative chosen by their convention. This Board of Managers 
to have full control of the institution with authority to fix location, 
if move should be advisable; to appoint a Secretary and Superin- 
tendent, and to lay down rules for the government of the Home and 
its inmates. 

“The Grand Chief Conductor and the Grand Secretary and 


Treasurer are authorized to pay from the General Fund of the 


Order, a sum not exceeding 25 cents for each member of the Order 
in any one year for maintenance of this Home; provided similar 
action is taken by at least two others of the other organizations 
named.” 


Bro. Daniels: Bro. Grand Chief Conductor, I now offer the | 


resolution that was presented earlier in the day and move its adop-- 
tion: ‘“‘Resolved, that this amendment be made a special order for 
2 o'clock p. m. of the third day of the 29th session of the Grand 
Division; that the $25,000 proposed to be appropriated for building 
fund be appropriated for the relief fund.” (Applause.) 


G. C. C.: I have no disposition to interfere with that action if 
the Grand Division wants it, but the Chair is of the opinion that 
the resolution is not in order at this time. It involves two entirely 
different propositions. If the Grand Division don’t want to enact 
this law now, vote down this proposition; if you want to then 
make it a special order for the next meeting, or if you want to 
postpone consideration of it until the next Grand Division and 
make it a special order, do that, and then when you come to take 
up your other proposition, make such appropriation as you want. 
If this is not enacted or adopted at this time, no appropriation can 
be made under it, either for building or maintenance purposes. 

Bro. Lacey: Bro. Grand Chief Conductor, I have heard a great 
deal of talk today as to the advisability of having a Home and a 
Relief Fund, both. Now, I didn’t know that we were going to have 
a Relief Fund report here until it was reported, but I immediately 
saw in that measure a something that would act as an emergency 
fund for those that would need immediate relief before this Home 
could be in operation. Now, there are a great many who have con- 
sidered that and think that the Relief Fund will cover the case and 
wilt be of more benefit than the Home. I don’t know the feeling 
gust at the present time, but the other day it seemed to me there 
Was no occasion to say anything further on that subject, but if one 
of two things has to fall, that which is less beneficial to the Order 
must fall. Now, I want to say this: Bro. Coffin did not state to 
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this kody that 66 per cent. of the members that are in that Home 
are afflicted with either paralysis or locomotor-ataxia. In addition 
to that, there are 15 other applications of paralysis and locomotor- 
ataxia for that Home. Those members cannot be handled away at 
some other place, they should be together. They say that you can 
take the Relief Fund and provide for every man at home. There 
aré a great hiany members that cannot be provided for at home in 
that condition, and there are hundreds of others to come. We don’t 
know how many there are in the next 15 or 20 years that will be 
afflicted with paralysis and locomotor-ataxia, because every ‘man 
that has had an injury in any way that will affect his spine is liable 
to either paralysis or locomotor-ataxia. They are nearly similar; 
one is that both the nerves are paralyzed, the other one is the 
sensory nerves are afflicted, the other both the motor nerve and the 
sensory. That is, the power of moving the legs is gone in the case 
of locomotor-ataxia, whereas they still have feeling; in paralysis 
they have neither the feeling or the power to move the leg or any 
other part of the body. Now, there are some of the worst cases in 
this country among railroad men, and I am satisfied that nothing 
but a Home of this kind is the proper thing for those members. 
(Applause.) I am also satisfied that nothing but a Home, kept up 
by several of the organizations, is the proper thing. (Applause.) I 
am not, and never have been, above affiiliating with any organiza- 
tion; I believe that this Home is the greatest step that we have 
taken outside of the Reserve Fund. (Applause.) I believe at this 
time no postponement should be made for another year—not a 
month—not a day. (Applause.) Why? Because they sit there, 
those men, in two little cottages—nothing but summer cottages, if 
you please,—that can burn down in one half-hour. There is but 
one man in there to care for that number—19 men—22 part of the 
time—66 per cent of those members in that condition. You want to 
get them: out of there just as quick as you can get them out. We 
don’t want an delay in this matter, we want that Home and we 
don’t care where it goes—Chicago isn’t here: asking for a place or 
locality of flower-beds and pianos or anything of that kind—that 
is a secondary consideration, if you please; we have discretionary 
powers in this line and the vlan has to be all worked out among 
the three organizations and can be easily done. The brakemen last 
week at Milwaukee passed that proposition, the firemen have passed 
it; it remains for this body, and this body only until we can go 
ahead, and I hope that this will go through. (Applause.) 


Bro. Sheppard: I ask you, do you not think the proviso tacked 
ento the appropriation as to the management and composition of 
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the committee and so on—do you not think that appropriation is con- 
tingent upon that particular line of management? 

G. C..C.: | Yes. 

Bro. Sheppard: Well, I respectfully submit it is not wise to tie 
the appropriation up in that way. Would it not be well to make a 
recommendation to the management instead of a proviso to the ap- 
propriation? Wouldn’t that be just as effective and give those who 
are trusted with this authority some leeway in the matter? 


G. C. C.: I will say that the recommendation for this plan of 
management was intended to specify absolutely that this institution 
should be the property of and in the control of these railroad 


brotherhoods, and under the control of the board of managers named 
by the law-making bodies of these brotherhoods. . 

Bro. Sheppard: I just simply called attention to this fact be- 
cause I thought possibly there might be some disagreement among 
those interested, and this might tie our hands. I am not objecting. 
I thought there was a better way out that perhaps you could sug- 
gest. . 

G. C. C.: I can’t think of any. I don’t see any complication on 
that feature of it, because the sentiment of all is to have this a 
Brotherhood institution, and this Division shall see that those who 
are not representatives of the Brotherhood shall have no voice in 
the management of this Home. 


Bro. Sheppard: But it specifies how many? If the other law 
is enacted, it fixes the number of those who are to manage it for all 
time to come. Wouldn’t it be better to eliminate as to how many 
the committee should be composed of? It might be necessary to 
reduce it or to enlarge it. The $25,000 appropriation is contingent 
upon all the details in that proposition. I want to give the repre- 
sentatives and managers of the Home the utmost freedom' as to its 
management. 

Bro. Daniels: I wish to say that when this proposition for a 
Home first came before the Grand Division for action, I was as 
much in favor of it as any one. At that time there was not before 
us for consideration an appropriation for another provision that to 
my mind seemed satisfactory. Since then we adopted a provision 
for a Relief Fund that I believe from the bottom of my heart will 
be nrore satisfactory and work better in every way than any pos- 
sible Home, even if it was a Home of our own, and without con- 
nection with any other organization. My good brother from Divi- 
sion No. 1 says, “We want to get these helpless men out of the 
Home where they are now, get them out of Highland Park as soon 
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as possible,’ and that is the point that I want to urge, in the best 
and auickest way. I believe that it can be done better and quicker 
by this relief fund than any other way. A brother has privately 
spoken to me and said, ‘““You want to increase this so it will cost 
us $4.” I want to call your attention in regard to that. If we adopt 
the Relief Fund as it was passed to its final reading, we provide for 
caring for our disabled brothers at home and we donate to the other 
three organizations within the next two years approximately thirty- 
five thousand dollars for their home, because I tell you that our 
brothers, particularly those who have families, will not go to the 
Home when they can get relief at their own home. (Applause.) 
Gur good brother Goran, of Division No. 40, is an inmate of the 
Hone at Chicago. He has been here and talked with you about the 
Home, but I tell you I know from conversation with that brother 
that he would be much better satisfied today with one-half the 
comfort he gets in Chicago and have it right here with his own wife 
and loved ones. It is true, as Bro. Lacey has said, that the per- 
centage of paralysis and locomotor-ataxia is very largely in excess 
of other diseases, but what difference does that make? We have 
had before us a pitiable case of paralysis from Division 36.6 The 
brother could have gone to the Home, but he wanted to live with his 
loving wife and have a home there. The brother prefers to stay 
at Pueblo than to go to that Home, and I don’t know of any brother 
who would not prefer to have what we can give him at his own 
home than to enter any brotherhood home, no matter how palatial 
an one we may erect. (Applause.) In this proposition I do not pro- 
pose to increase the cost. I do not believe it will increase the 
cost. I have consulted with a very great number of members of 
this Grand Division who at first were as much in favor of the Home 
as Bro. Lacey or myself, and they have emphatically endorsed the 
idea of providing the relief by a relief fund. It has further been 
called to my attention that there are in almost all of the large cities 
Homes for such cases that take as good care as we can take of them 
in our own Home fora good deal less sum than will be required 
to support a Home of our own, institutions nearer to their own 
homes. A case has been stated to me of a city where such an in- 
stitution is, and they are at other places, and I submit to you that 
we can care for these brothers, no matter how badly they are dis- 
abled, at their own homes where their own loved ones assist them 
without pay, than we can by hired assistance in any Home of any 
kind, even though it be a fraternal Home of our own. I want to 
ask for information of the Grand Chief Conductor. It is this: 1fvt 
understood from your ruling, no proposition of any kind would now 
be entertained for appropriating this $25,000 for the Relief Fund? 
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WEDNESDAY, MAY 22, 1901 


EIGHTH DAY 
AUDITORIUM, ST, PAUL, MINN, 


Grand Division called to order by the Grand Chief Conductor 


at 1:00 p. m., Wednesday, May 22, 1901. 


The roll was called as follows: 


Lacey W. J. 
Keating J. 
Hartel F. D. 
Hoffmeier F. F. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Rothwell J. A. 
Dunfee B. F. 
Conway D. C. 
Finerty John. 
Lordan J. 
Davidson C. A. 
Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. E. 
Shumway H. B. 
Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 
Mecomber S&S. C. 
Marlow B. J. 
Hayden W. H. 
Maloy F. A. 
Condit J. D. 


lit 


ROLL GALE. 


Coffey W. M. 
Ginn H, 

Sticht A. C. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 
Washburn F. S. 
Burke A. L. 
Miller W. E. 
Burns J. H. 
Lowe R. A. 
Beigle F. 

Sears, F. B. 
Van Vieck L. 
Burghart D. G. 
Stockwell W. M. 
Cunningham J. B. 
Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 
Galloway W. C. 


« 


94 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 


Cornelius F. B. 
Nelson J. R. 
Boyle J. H. 
Fitzgerald D. M. 
Smith C. EH. 
Pinney EH. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
McKinney H. C. 
Gunn E. 8. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Coulter W. L. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F. S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 
Jewett T. J. 
Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 
Aitken, John B. 


113 
114 
115 
117 
119 
120 
121 
122 
123 
124 
126 
128 
130 
131 
132 
133 
134 
135 
136 
138 
139 
140 
141 
142 
143 
144 
146 
147 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
160 
161 
162 
163 


Sughrua F. D. 164 
Walters John. 165 
Murray A. B. 166 
Miles G. M. 167 
Evans R. B. 168 
Heavey J. J. 169 
Nash A. M..: 170 
Fitzgerald J. E. 171 
Holt W. F. 172 
Charter H. I. 173 
Wilcox W. S. 174 
Woodmansee BH. D.175 
Reynolds E. 176 
Barkman J. S. ATE 
Cook D. P. 178 
Molan C. C. 179 
Bell B. F. 180 
Sims C. O. 181 
Williamson R. H. 182 
McCullough S. B. 183 
Conner C. W. 184 
Echols W. F. 185 
Miller I. N. 186 
Burns H. M. 187 
Eastright A. H. 190 
Gipson D. E. 191 
Bondreau J. N. 193 
David E. 194 
Anderson W. T. 195 
McCormick A. 196 
Shipley W. H. 200 
Harris W L. 201 
Mumbower E. 202 
Connors P. J. 204 
Darling H. H. 205 
Loftus O. H. 206 
Merrill Geo. A. 207 
Morningstar L. A. 208 
Keithline J. H. 209 
Fessenden C. B. 210 
Matthews Jas. M. 211 
Holtzman G. R. 212 


702 


Hammond W. R. 
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267 Herchmer John. 812 Delamater H. W. 363 Hurlbert warren. 


268 Bell A. W. 314 Connor W. H. 364 Pitts W. H. 
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290 Conway J. J. 332 Webb J. A. 380 Tobin W. H. 
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298 Freeland W. B. 339 Bryan H. H. 388 Barton L. F. 

299 Frith C. B. 340 Swift F. E. 391 Kelley Bernard. 
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302 Bloom Chas. 348 Hartman F. B.C. 395 Yancey W. E. 

303 Williams H. F. 349 Smithson C. S. 396 Proud Samuel R. 
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306 Sweeney Jas. 353 Maxwell Wm. 402 Stockner John. 

307 Freeman O. J. 354 Wolf H. C. 403 Cook H. W. 

308 Sanderson J. E. 355 McDonald Alex. 404 Ralston E. C. 
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310 Mobley R. E. 357 Lancaster Maurice.408 Burke E. W. 

311 Croom Geo. A. 360 Skinner H. 409 Henderson W. B. 

361 Reese E. L. 410 Hanson M. J. 
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Archer J. H. Hammond G. R. Roberts J. R. 
Blanton A. J. Howland G. W. Sackett O. 
Brown A. G. Hunt E. B. Schmitt F. G. 
Daniels W. P. Kitto J. B. Stutsman J. P. 
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Decker N. Lewis. W. F. Wayland J. W. 
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GRAND OFFICERS. 


G. Cc. C—E. E. Clark. 
A. G. C. C.—A. B. Garretson. , 
G. S. & T.—W. J. Maxwell. 3 
G. S. C—C. H. Wilkins. 7 
G. J. C.—A. J. Corbett. 
G. I. S.—F. C. Smith. 
G. O. S.—T. S. McBee. 
TRUSTEES. INSURANCE COMMITTEE 
J. E. Archer. W. J. Durbin. 
©. Stuart. W. H. Budd. 
Cc. D. Baker. W. H. Ingram. 


G. Cc. C.: I will say that Bro. Mitchell, the delegate from 148, 
and Bro. Plemons, delegate from 248, were obliged to leave last 


- evening. Notice to that effect and requests for excuse were On 


the table, but it was impossible to interrupt the business to get them 
in in time. Bro. Howland, a permanent member, desires to be 
excused after five o’clock this evening. If there are no objections, 
he will be excused. Hearing none, he is excused. 

We will now resume consideration of the question that was 
interrupted by the recess of yesterday, namely, the’ Home proposi- 
tion. : As 
Bro. Lacey: Bro. Grand Chief Conductor, I am going to take 
up only a few minutes of your time on this question now, as there 
are a great many others who desire to be heard on. that question, 
and I hope that they all will be heard. I simply want to submit a 
solution that I think will be right in a measure and that will 
meet the approval of a great many members who are standing on 
the dollar basis. When we started out the other day, the sentiment 
was high; but just as soon as the members commenced to figure up 
the assessment, and as the assessment went up in their minds, the 
sentiment went down. Now, they claim that we cannot run both 


through because it is too high. Now, I say that two conditions con= eam 


front us. We need both of them. One will not suffice for the other, 
for a great many reasons; and we need both of them absolutely. di; 
have been in favor of both of them from the beginning. I am still 
in that position. Now, the great argument has been on the dollar 
pasis. Now, if we take from the relief fund twenty-five cents by an ~ 
amendment, we will then have a relief fund of $18.000 and we can 
have the Home and the relief fund both to that extent. That, in 
my mind, meets the dollar basis aorgument, and that is the only 
one that I have heard. Now, I do not think that there is a man 
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on this floor that wants to defeat that Home question for the simple 
amount of twenty-five cents. In the first place, the workings of 
that Home call for less than twenty-five cents by far. We are not 
contributing ten cents a year to-day, and we could take in 
Six more conductors and not use up twenty-five cents for the 
maintenance of the Home, and the $25,000 of course, is coming out 
of the general fund that we now have. So that there will be no 
assessment on that. Now, on that basis, if there are any members 
that figure it is too high, why, then, I certainly would favor cutting 
down of the relief fund to meet that amount, which will be twenty- 
five cents. If they think that that is too high, why then the relier 
fund would be cut to fifty cents. That would be starting a relief 
fund of $12,500 and would be having the Home too; and we need 
them both and I hope they will both go through. (Applause.) 


Bro. W. E. Miller: Bro. Grand Chief Conductor, Bro. Lacey 
has expressed my ideas pretty clearly. I simply want to go on 
record as being in favor of both the Home and the relief fund, 
for I believe that one is essential to the success of the other. Now, 
I do not believe that both propositions going through will add any 
additional expense other than will accrue or occur by carrying 
out simply one proposition. After we have established the Home, 
which we cannot do in a day or a week, then that will relieve the 
burden of our contributions to the relief fund. That is a self- 
evident fact and needs no argument. But in talking to some of the 
brothers at the hotel, I stated that I had had some experience in 
bodies of this kind, and before our State Legislative bodies, but I 
had never become so thoroughly convinced of the necessity of 
Supporting any legal measures, as I have here of supporting the 
measures under consideration here. Who introduced the amend- 
ments? On our first reading we paid a compliment to the brothers 
formally. On the second reading, every member has an opportun- 
ity to show his brother conductor what a big heart he has got, show 
the depth of his generosity and his gratitude that he is a con- 
ductor and is in position to aid his brother conductor, and there is 
no limit on the second reading. On the third reading you have the 
opportunity to lock up your great big heart put a frown upon your 
face and say to your brother man, “I want to show you my bus- 
iness capacity.” I say to you, display good judgment, good sound 
sense, feel towards your brother conductors who need your as- 
sistance in the way of a Home, feel justly to your brother conductor 
and your brother railroad men that need immediate relief as you 
felt when you passed both propositions by an overwhelming majority. 
I believe there is no good reason why one should stand in the way 
of another. This law simply provides that $25,000 shall be set 
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aside for the Home. It is set aside and will stand set aside until 
the other organizations can conform with our movement, or until 
we can conform with theirs. After that has been gone through and 
a site has been selected, all of these arrangements have been made, 
then you have got to build (if the demand seems to call for it) 
a seventy-five thousand dollar, fire proof building, you can’t build 
it in a day. You brothers, who are in favor of the relief fund have 
no reason on this ground to vote against the Home but you have 
- more reason to vote against the Home because you are in favor of the 
relief fund. After you have had your Home established then there 
is no reason why the burden of the relief fund should not be 
lightened, and I certainly hope that both propositions will carry. 
(Applause. 

Bro. Daniels: Bro. Grand Chief Conductor, I supported the 
proposition for a Home the other day solely because at the time there 
was no other proposition that met my view. I am now prepared to 
say that I emphatically oppose the establishment of a Home and a 
relief fund, because if we establish a relief fund we will have no 
use on earth for a Home. I have been informed during this after- 
noon that the Chairman of the Insurance Committee has estimated 
that the present number of disabled conductors is not less than 
one hundred. That was stated to me as coming directly from the 
Chairman of the Insurance Committee. If there are 100 disabled 
conductors in the Order of Railway, Conductors to-day, why are 
there not more than three in the Highland Home now? We never 
have had more than six, and under the best management that the 
Home has ever had, as testified to by all of its inmates; so far as 
I have been able to ascertain, two of our brothers have left the 
Home because dissatisfied with the management. Now, there is 
not a member of the Order of Railway Conductors, I don’t care who 
he be, but when you pin the matter right down to him and say, 
“My brother, what would be your choice? would you prefer one ~ 
dollar a day at your Home from a relief fund from the Order, or 
would you prefer to have the most palatial room in the most palatial 
hotel in any city in North America and be away from your home 
and among strangers, where you can never receive your friends or 
relatives?’”—and I tell you, my brothers, there isn’t one of you that 
won’t say, “I will take the dollar and stay with my home and 
friends.” I believe in taking care, the best of care, that we possibly 
can, of every disabled member, but let us do it to the best advantage 
for all concerned. Let us leave the old conductor with his family, 
if he has one. If he has not a family, let us leave him with his 
friends, where his friends can call on him daily, bring hima little 
story about the railroad or a little reminiscence of when they were 
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on the road together, a little button-hole bouquet, or something of 
that kind. Don’t let us send him away where, when he starts on 
that journey, even under the most favorable conditions that will 
prevail, he will say his last farewell to his relatives and his friends. 
There is not money enough provided in the relief fund to begin to 
relieve 100 disabled conductors. I want to make provision so that 
that will at least keep them from starvation until the next Grand 
Division of this Order, and I want them to have the benefit of this 
$25,000 that we propose setting aside for a building fund; and then, 
my brothers, you will have too small a sum to give them the care 
and the attention that they ought to have. Again, while I did 
not speak on this point when it was before the Grand Division before, 
I want to preface what I have to Say by saying that I respect a man, 
no matter what position he occupies, whether it be a brakeman, a 
fireman, an engineer, or a conductor, but I want to say to you in 
all candor, and it will apply to organizations of human beings just 
as it applies to individuals, that the house never was made that was 
large enough for two families to live in in peace and harmony. If 
we build a Home at all, let us build one of our own and for our- 
selves, and that we ourselves will manage. If we have a combined 
management, there will be more or less friction, and that friction 
will continually increase until we will have a raw spot and finally we 
will have an ulcer that can never be healed. 


Bro. Miles: Bro. G. C. C., there are times, I presume, in the 
lives of all of us when questions come up for discussion, when we all 
feel our inability to do justice to the subject. I for myself feel in 
that position to-day. The very magnitude of this question staggers 
me, and I hardly know what to say on the subject. .But, Bro. G. G; 
C., I want to first place myself squarely on record as being heartily 
in faver of both these propositions. I want to say, in the limit of 
time that I may have—I want to answer one question asked by Bro. 
Daniels. “Why are there not more people in the Home now?” I 
was surprised to hear Bro. Daniels ask that question, knowing as he 
probably does the limited space there, the absolute impossibility of 
providing for any mcre. That is one reason. And I want to F2x6) 
further than any brother yet has gone in saying something about 
that Home so far as the building and the accommodations are con- 
cerned. It is a disgrace to the Order of Railway Conductors or any 
other Order. (Applause.) Now, the argument presented by Bro. 
Daniels is about on the same lines to my mind as that presented by 


“the brothers here asking for us to pay from the Mutual Benefit De- - 


partment, insurance policies, or funds, simply on the lines of sym- 
pathy, and not on straight business principles. I want to say, broth- 
ers, that there are now and there will be more members of our Order 


708 


who are absolutely helpless, and to my mind there is just as much 
~ necessity for a Home to take care of that class of men as there is 
necessity for a hospital to take care of the insane, When Bro. Dan- 
iels says he wants those brothers to remain at home and receive one 
dollar a day to take care of them at their homes, I want to call your 
attention to the fact of this one that was read here, the description of 
his disabilities. Can his wife take care of such a case as that? 
Can she lift him to and from the bed, lift him to attend to every 
single want? Can she do that? I want to undertake to say, 
brothers, that that man and that man’s wife will say to us the 
very day that that Home is completed, “God Bless the Order of 
Railway Conductors for providing a place for us,” (Applause.) I 
just as firmly believe that as I believe I am talking here this min- 
ute. Now, on the other hand, there is just as great necessity for this 
relief fund, All of our brothers are not in that condition. Some of 
them are only partially disabled: some may have lost a foot, if you 
please, by an accident, and be in destitute circumstances. For God’s 
sake, let us have. that fund, too, to provide for that class of men 
and leave them at their home. But for these that are utterly and 
entirely disabled, I ask in all kindness, brothers, how can that man’s 
family, that man’s wife, take care of him at his home any more 
than she could take care of him if he was violently insane. He is 
just as helpless; he is an absolute burden, and, as I said, he and 
she, in my opinion, will say, “God bless the day when that Home is. 
opened for my benefit.” (Applause.) 


Bro. C: D. Baker: Bro. G. C. C.: I feel rather diffident about 
speaking to the Grand Division after the eloquent appeal that has 
been made. I regret very much that I have a sore throat and can- 
not speak any louder, after the eloquent appeal. that has been made 
by Bro. Miles to cur sympathies. But there is a phase mentioned 
by Bro. Daniels that I think we should take into consideration, and 
that is the fact that there will be friction. A competent manager 
for such an institution like that must be born to it. There will 
disagreements come up between the individuals, discipline must 
be maintained, and it does not take much for the inmates of any 
institution of that kind—it dces not take much to turn the inmates ~ 
of any institution of that kind against the manager; and after he 
has lost their confidence, an unhappy condition of affairs will exist 
there. Look at our Soldiers’ Home, maintained by the beneficence 
of the government. Are there any soldiers there who are entirely 
‘satisfied? Most of them are not. I have seen them, and you have 
seen them, get onto our freight trains and ride back and forth over 
the road anywheres, “to get away from the damn Home,” as they 
say. That will be the condition, I am afraid, here. But I do believe 
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that we should have a Home, and I do believe we should have a 
relief fund; but I believe we should establish a Home for ourselves. 
If we provide the money to establish that Home, we will know that 
it is going to be established. This is contingent. Perhaps we 
shall not be able to agree with these other organizations as to the 


establishment of the Home. Then where are we? ‘Where are these 


people that Bro. Miles has so eloquently told us are locking for a 
Home? Where will they be? They will be just where they are 
now. I believe we should have a Home of our own, and if it takes 
$50,000 out of our general treasury to build it, we have got it there 
and we have got the power to appropriate it, and we will manage 
it; there will be no friction, our people will be in it only, and we 
can manage it a great deal more satisfactorily and a great deal 


more to the benefit of the conductors than it ever will be under a 


joint management such as has been described. When a manager 
is to be selected for that Home, every organization will have candi- 
dates for it. They will want to name their man, and when their 
man don’t get in, there will be ill-feeling, especially if any criticism 
comes from mismanagement. And as I understand it, it is intended 
to take the wife of the brother there too. That is it, is it? 


A Brother: You bet. 


Well, God help the day when I am taken to one of, those Homes 
and I have got to drag my poor wife in there-with me, to incarcerate 
her in what is nothing more cr less than a prison. It will be a 
hospital. And take her in there with me—I don’t want to do it. 
I am entitled to go to two different Homes, one of them a very 
wealthy institution on Staten Island, but I say that I trust they will 
give me a dose of strychnine before they will ever take me there. 
I want to live where I am living. I want to die where I am living; 
I want to die among my friends as well as live among them. I don’t 
want to be taken to any foreign place. As Bro. Daniels has said, 
bidding a last farewell to my friends, to my wife and everyone 
else, to be taken away off somewhere to die. (Applause. ) 


Bro. Burns: Bro. G. C. C., with all due deference and respect 
for the members who are opposed both conscientiously and cther- 
wise to this Home, I have the greatest respect; but I want to say 
to you that I came here instructed by my Division to vote in favor of 
a Home, and I am going to do it. Not only that, brothers, but I am 
going to lend my voice and my best efforts, feeble though they may 
be, in securing the adoption of this measure. I believe, brothers, 
that we should establish a Home where we can take care of these 
poor unfortunates who, if you are pleased to call it a pension, will 
not have any home. I ask you, in all due sincerity, what will you 
do with the poor inmates that are in that Home to-day, and the case 
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of the brother in Colorado who saw fit to appeal to the sympathy 
of this Division? And how many other brothers are there that have 
not made any appeal? This will be a home to them, and the only 
home that they will ever have. We have just passed the milestone of a 
century. Before us is the long stretch of another hundred years. 
Behind us is a century of grand improvements. The inventive 
genius of man has made is possible for me to perform now in a few . 
hours the labor that it used to take days to do. Not only that, but 
man has been uplifted in every phase of life. We have established 
Homes for the soldiers; the Odd Fellows have established in numer- 
ous states Homes for their brothers who are not capable of taking 
care of themselves. I am surprised, brothers, that in a few days 
the change of Sympathy that has been displayed on the floor of this 
house since that grand old man stood before you here and appealed. 
to you to establish a Home, and who is to-day perhaps waiting at 
the telegraph key to know what your action will be to-day. I say to 
you, build a Home as he Said, that will be a Home—a Home like 
mother and sister had, and not a Home such as we have to-day at 
Highland Park; build them a Home where they will appreciate it 
and where they will have a chance to be taken care of such as they 
cannot be taken care of in any Home, where they are afflicted like - 

the brother in Colorado and humerous other cases throughout the 
' United States, Why did we witness that grand and imposing 
spectacle a few years ago on the western coast of Africa. The 
American Consul at Tunis died. He had never been great as a 


statesman cra soldier; he had never led in court and in field. Why — | 


was it that William Corcoran, whose name will never perish as a 
benefactor of science, arts and literature, asked permission to bring 
him back here? And on the fourth day of January, 1895, there 
gathered around his grave in the little cemetery at Tunis, repre- 
sentatives of the greatest nations on earth, the Christian and the 
Mohammedan bowed with reverence over the grave where the Amer- 
ican had slept so long. They brought his body back here, and his 
memory was tendered an ovation which is seldom given to man. 
Why was all this? How quick your intelligent countenances send 
back the grand response. Who was the immortal, and what had he 
done? John Howard Payne wrote the song of “Home, Sweet Home.” 
There are but fourteen lines in this beautiful stanza, and yet it will 
live as long as these rugged rocks surrounding this beautiful city 
which you have selected as the place of your convention. Can this 
be true, that you are going to desert your brothers at the very time 
they need your help, in the very hour of their affliction when they 
have no home to take care of them, when you want to deal them 
out a dollar a day? 
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Bro. Johnston: Bro. G. C. C., I propose to strip this question 
of any sentiment and get right down to the business side. When 
I voted for the proposition and supported the proposition for a re- 
lief fund, there was no idea in my mind that this organization was 
capable of sustaining or creating a relief fund that would give 
every member of this organization a sustenance at his own home. 
The relief fund, I believe, was voted by this Grand Division as a 
temporary measure in order to relieve the necessity of brothers that 
arose at a time when they were unable to look to any other source 
for relief. The funds were placéd in the hands of five of the Grand 
Officers of this Grand Division; and yet, brothers, on this floor at- 
tempt to say, in a round-about way, that those men are not capable 
of handling a relief fund for that purpose. Now, then, they come 
to you and say that the relief fund is sufficient and we don’t need 
a Home. My brothers, I do not believe that any proposition that 
you can bring up in this Grand Division will in any way do away 
with the necessity for that Home. It is impossible. The two matters 
work together. Now, then, the question has been raised as to the 
impossibility of trustees agreeing as to the management of the 
Home. It seems to me that that is an insult to the intlligence of the 
men who do our business for us. Is it not true that business part- 
ners disagree? Is it not true that in this matter that your business 
interests will be too great to allow you to disagree? In other words, 
if there was some person in this corporation or this company, who 
had the management of its affairs and he was not perfectly agreeable 
to all, it would be proper for us to cast him out and get in somebody 
that was. Now, there isn’t any law or any proposition in this whole 
matter that debars us from doing that very thing. I am one of those 
who believe that this Grand Division has not taken a step far 
enough, nor has it broadened itself tc a scope large enough yet to 
take in what they should do and what it is possible for this Grand 
Division to do, to not only provide for the brother who is disabled 
and cannot leave his home, to provide for those who cannot go to a 
Home, but I believe it is possible yet for this Grand Division, and I 
expect to see it done, when every brother who is debarred from 
following his avocation and still has the ambition to make a 
home for himself, that this Grand Division will put it within his 
power to create that Home for himself and aid him without costing 
one cent in capital from the Order of Railway Conductors. Now, 
I believe that such plans as that even are possible, and if it had not 
been for a little matter that occurred up in my country that made 
a change, I should have come to you with a proposition on that very 
plan. I do not believe we have gone far enough when we have 
created this Home. What is the $25,000 that we put into a Home 
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and grounds for a Home in connection with other organizations, for 
our disabled brothers? It is nothing to this Grand Division. We 
don’t have to raise it; we have already raised it, we have been ac- 
cumulating it for years. It doesn’t cost you one dollar. The money 
has been accumulated, if you please, out of the business of this 
Order of Railway Conductors. Why do you cry against the ex- 
pense? What has the expense got to do with it? The only expense 


you are to is twenty-five cents a year. Do you mean to tell me ° 


that any member of the Order of Railway Conductors is unwilling 
to contribute twenty-five cents a year for the maintenance of a 
Home? Why, it is nonsense. The other cry is, that this one dollar 
assessment is what? A tax on every member. True. Point me 
out the member that says he would not give one dollar to aid and as- 
sist a brother who is needing assistance. I would like to see him. 
(Applause.) If you vote down either one of these propositions, you 
do not do an act that I believe will redcund to your credit, but on 
the other hand if you sustain both ef these propositions there is no 
possible chance of your doing any harm. 


Bro. Honeycutt: I don’t think there is a member on the floor 
of this Grand Division that wants to do more and is willing to go 
further to aid and assist our old brothers than IT am, and I think 


when I say I am willing to do it, I speak for Division 262, away down. 


in Texas. I want to go on record as favoring both this Home and 
this relief fund, (applause) but it seems to me there is a sentiment 
prevailing here that one of them must go down. (Cries of no.) And 
I say if one must go down, let it be the Home. (Applause.) I 
consider this Home a big poor house, maintained by the labor or- 
ganizations of the railroads of this country, and we have adequate 
poor house facilities abroad this land. If we are going to force 
our old decrepit members into poor houses, let them go into the 
poor houses of the county where they can take their families with 
them. (Cries of no.) I consider this simply a big storehouse, where 
we tear our brothers loose from every family tie, from the ties of 
friendship that surrounded him all of his life; that you have sim- 
ply stored away there, awaiting the call of the dark angel of 
death. He severs every connection with the outside world when he 
goes in there. He feels that he is no longer an American citizen. 
He is not in a position to raise his voice as an American citizen. 
He is stored away there, an old, worn out, run down, no account, 
good for nothing, waiting for death to come, and I say to you 
that I will support both of these institutions; but if the members 
think that we cannot maintain both of them, I say maintain the 
relief fund and let the Home go down. (Applause.) 
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Bro. Rutledge: For information and to be enlightened on this 
subject, I would like very much to hear from Bro. Archer, Chairman 
of the Board of Trustees, and our Grand Chief Conductor, what the 
effect would be if we are to maintain both these and carry them 
through and make them a law. 


Bro. Evans: It seems to me that there has been enough said in 
favor of this Home to remove the least shadow of a doubt as to the 
necessity of it from the mind of any brother that is sitting on this 
Grand Division floor, and I did not intend to say anything on this 
question until Bro. Honeycutt spoke and said he was in favor of 
the Home and then likened it to a vast poor house, and it seemed 
to me that his statement was so inconsistent that he would be willing 
to support a Home, to put his hard earned money in the same and 
likened it to a poor house and an object of charity that I thought 
I would have to make that point, showing that it was not a poor 
house, that it was not a charity establishment, but it was an 
establishment which every member of this Grand Division and of 
the Order of Railway Conductors in his life helped by his wages and 
subscriptions to maintain and put into effect. And I am surprised 
further that it is stated on the floor of this Grand Division that you 
would maintain a Home of our own individually in preference to 
maintaining a Home with the other labor organizations after we have 
had the recommendations of our Grand Chief Conductor whom we 
know never goes on record until he has first thoroughly analyzed 
the subject and knows he is taking the safe side of the question 
before he makes a statement. (Applause.) I want to say to you 
that a Home such as we propose to build cannot be erected in a 
day or month, aye, not much less than a year. It is necessary, 
then, that we must have both the Home and this relief fund; the 
relief fund to protect our brother in his present necessity, the Home 
to protect our brother for all time to come; and when it is built, 
it will be the grandest bulwark to American labor, to American 
friendship, to American sympathy, to the duties that one brother 
owes to another that shall force the autocratic railroad official down 
from his high throne and recognize in us the same thing that 
was recognized by the tyrant Dyonisius on his throne in Sicily. 
This is not a time for idle dreaming. This is a time when the 
civilized world is turned to St. Paul, because they know that some 
in the ranks of railroad organizations have said that we want a 
Home and they look to the body that is recognized as the most 
dignified body of railroad employes to sanction their wants and put 
them into effect. It will only need a pittance of $25,000 now to 


start the ball rolling that shall roll on and on and be a grand. 


monument to this convention at St. Paul for all time to come, and 
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make this Grand Division’s name as imperishable as the name of 
our forefathers who came over in the Mayflower and opened up 
this broad civilization. I want to say further that all of the great 
institutions of this country who aim to care for their poor, are 
not caring for them in the individual homes, and the dollar a day 
pittance would be an insult to the man who is lying helpless as our 


-brother from thirty-six states. It would not furnish him a com- 


petent nurse. It seems to me the only mistake our Creator made 
was that he did not make those who did not have to labor, all 
mouth, and make the workingman all muscle and no mouth, so that 


‘he wouldn’t need anything to eat. (Applause.) I want to say 


that all of the great institutions of this country who have made 
their names great have made it great by caring for their poor and 
disabled. We can look at the great church interests in this country 
that have made their names great. It is not on account of their 
ritualistic services or their creed, but because they have stooped 
down to the gutter and picked up their poor brother and sister 
and placed them where they are, beyond want, in homes that are 
most complete as sanitary science can make them. It seems to me 
it is preposterous to take more time, that we should get down to 
business and now and forever say we are in favor of the Home, 
and when this vote is taken I will assure you that every member 
will go on record as to how he votes on this question. (Applause.) 


Bro. McLeod: I want to make an interrogatory hash for a few 
minutes. (Laughter.) In the first place, I want to ask the mem- 
bers of this Grand Division if they believe that the sentiment of 
this Grand Division is that the levying of this assessment for the 
maintenance of the relief fund and the maintenance of the Home 
is too great, and that the members will not stand it. I ask them 
to turn to the door, as we went out last night; we saw brothers 
falling over each other to give to that poor woman who stood at the 
door, half a dollar each. (Applause.) I want to ask Bro. Daniels, 
and I want to ask this Grand Division, if they believe that Bro. 
Daniels was correct when he said that the Home would be a failure 
because there never had been a Home that was a success. I want 
to ask you if you believe that the Odd Fellows’ Home is a failure? 
I want to ask you if you believe that the Masonic Home is a failure? 
I want to ask you if you believe that our great National Soldiers’ 


Home is a failure? If such was the case, wouldn’t they have been 


abolished long ago? I want to ask you if you believe that Bro. 
Baker’s statements are true? I want to ask you if you believe that 
there is anything worth having that there is not more or less 
friction in maintaining and conducting? There has been more or 


less friction in this Grand Division; is it a failure for that reason? 
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There is always more or less friction in our Committee work; are 
they failures for that reason? There is more or less friction among 
our officers as to their duties. They do not agree; they are not 
harmonious in everything. But do we undertake to say that the 
conduct of their business is a failure because it is not altogether 
harmonious? Is there a church, is there a political party, is there 
anything that ever has been a success that has ever been dis- 
cussed intellectually, that has not produced more or less friction? 
Do we undertake to say, gentlemen, that these things are all failures 
’ because there has been friction? I submit to you, gentlemen, that 
this Committee to whom is entrusted this fund have the right, if 
a brother applies for help from the relief fund and they consider 
that his case will be better treated by sending him to the Home, 
that they will do so. If they say “We can better relieve this 
brother from a donation from the relief fund and let him remain 
at home,” they will do so; and I say that they are competent, 
that we have all faith that they will do this business right. For 
that reason, gentlemen, I am in favor of maintaining both proposi- 
tions. (Applause.) 


Bro. Welch: When I left Kansas City and started for this Grand 
Division, I came with the intention of proposing a plan as laid 
down in the Conductor, which was formulated by Bro. O’Connor; 
but after arriving here I discovered that the sentiment was all 
against the farm. Now, we have a proposition here before us, 
as outlined by our Grand Chief Conductor, that will make:a complete 
Home; that, if closely followed out, on the lines laid out by him, 
will not be a disgrace but a monument, that conductors who are 
unborn to-day may sing songs of praise to the conductors that are 
dead and gone for their grand work in building it up. I say by 
all means let us have the Home; let us have this relief fund. We 
need it, we need it to-day, we need it now. “A dollar apiece.” Yes, 
I thought of that first, another assessment on our members. I 
don’t want to go back to 55 with the proposition that I opposed 
this Home question when we know that there are good brothers 
all over this country to-day that are waiting for an opportunity 
to get into a Home that will be a comfort and protection to them, 
The proposition is that there will be friction. Has anyone of us 
run over a railroad for a year without meeting the friction? I 
have friction almost every day in my life with my engineer. 
(Laughter.) And I tell you, I want the engineers there if I have 
to go to the Home, for it is with them that I want to “chew the 
rag.” (Applause.) We cannot make a mistake. We have absolute 
confidence in our Grand Officers, and I tell you, when you come to 
back up the brains of our Grand Officers on a proposition against 
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others, I will guarantee to you that we will get the best end of the 
string. I do not fear anything that will redound to the injury 
or to the disgrace of the conductors, if we leave this Home to 
them. If $25,000 isn’t enough, then let us take $25,000 more and 
make it fifty; but let us have the Home; a grand, good institution 
that cannot be second to any such that is built in this great country 
of ours, and there are many grand ones. We have talked upon 
this Division floor about being the grandest and the greatest body 
of organized labor in the world. Then let us as a monument to 
that, build up a’Home that will be a monument to us and to every : 
other railroad organization in this country. (Applause.) 

Bro. Marlow: Perhaps I am as vitally interested in this as 
any other member on this floor. I represent the Division that the 
brother spoke of, and I am not here. bound or tied by any in- 
structions from my Division. We issued no circular letters for 
sympathy to any of the delegates. I did not come here to attack 
or tear down the Insurance law. I don’t think I have tried to do 
it up to this time, but I did come here expecting some relief from 
this body. It is the only place where we can get it, and the only 
way we could probably bring it before this body was to make our 
appeal as we did. I think it is time now to do something. If we 
can support a Home and a relief fund, let us do it; I see no good 
reason why we cannot do it. It appears to be the sentiment of a 
great many of the delegates that when they go home they are going — 
to be criticised about what they have done here. Their constituents 
are going to say to them: ‘You have raised the devil, if you please. 
You have increased our expenses. That is about all you have done.” 
Now, let’s see. You pay a dollar for Grand dues and you pay a 
dollar for relief fund, if it passess, and if this other proposed ~ 

; amendment passes here; which pays the delegates from the general — 
fund, seventy-five cents more. (Cries of no.) No what? (Cries 
of “You are off.) Well, I am here to be corrected if I am wrong. 
I will ask the Bro. Grand Chief Conductor. That is my idea. 

G. C. C.: The estimate is very nearly correct. 


Bro. Marlow: Thank you. You have two years, and that will 
make a dollar and a half. I am talking about what it will cost you 
a year, not two years, and twenty-five cents a year for maintenance — 
of the Home. It makes three dollars, brothers, less than a cent a 
day. Is there any member on this floor that. will object to it? “TE 
there are any brothers to criticise me when I come home, I don’t — 
want to call them brothers, nor don’t want them to call me brother 
either (applause), because I don’t consider that those kind of men 
are any good in the Order and the sooner they get out the better we 
are off. Now, let’s have a Home and a relief fund. Can you make 
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your home complete to-morrow? No. Can you make it complete by 
the time you meet in the next Grand Convention? I doubt it. Now, 
let us have this relief fund, and if we find out when we get our 
Home complete we don’t need it, let’s drop it. But I do say, and I 
mean it, that if one of them must fall, let the Home fall at this time, 
but I hope it will not fall. Understand me there. Now, when we 
go away from here and start back home, what will be the first thing 
we will be met with? “Did you do anything for the Home, for the 
poor old disabled conductors?” Brothers, I would be ashamed, for 
one, to say we had done nothing for them, I want to say, “Yes, we 
have done something for them; we have taken an obligation to aid, 
assist and protect a brother when found needy and worthy.” I will 
ask you if you do it when you turn down this Home proposition 
and the other proposition. You would have to say you did not live 
up to your obligation. And yesterday you wanted to make your 
obligation stronger. For God’s sake, let’s not make it any stronger 
than it is now, if we cannot live up to it now. It is not a question 
of whether we want it or not. We all think we want it and need it. 
But we are afraid it is going to cost too much. If $3 a year is going 
to cost you too much, let’s vote the whole proposition down. : 

Bro. Mewshaw: I had intended to keep quiet on this subject, 
as I have on pretty nearly everything that has arisen in the Grand 
Division, but I could not keep my seat any longer. I feel prouder to- 
day that I am a member of the Order of Railway Conductors than I 
ever did before, for the sentiment that has been expressed here in 
reference to the care of those who are unable to take care of them- 
selves lies very close to my heart. It is the very essence of the 
Golden Rule: “All things that ye would that men should do unto 
you, do ye even so unto them.” The question, however, arises in my 
mind as to just what we would want others to do unto us. Is there 
a brother here who could be sustained at his own home among his 
own loved ones, at his own fireside, that wants to be transported to 
a Home among strangers, there to live his life out and die away 
from home, unloved and unknown? (Applause.) It is not in my 
judgment a question of expense among the members of the Order 
of Railway Conductors. I believe that every member is ready to 
go down into his pocket to help, aid and assist a worthy brother 
anywhere, and at any time and to any extent that they are able. 
But if it is possible to maintain brethren who are unable to take 
care of themselves at their own homes, how long do you suppose 
those three that are now at the Home at Highland Park would re- 
main there. Everyone of them, I believe, would start for home to- 
morrow morning, could they be sure that they would be taken care 
of. I was very glad to hear my brother speaking of John Howard 
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Payne, the author of “Home, Sweet Home,” but I want to say that he 
was in a foreign land, away from his home, away from his loved 
ones, away from his fireside, and. that was what caused 
him to write that immortal song, “Home, Sweet Home.” 
(Applause.) It was because he wanted to be there. It was because 
.he felt that he was dying in a strange land that he composed that 
immortal song that is so dear to every one of us, “Home, Sweet 
Home.” And let us, brethren, instead of forcing men away from 
their loved ones, let them stay by that Home, Sweet Home, living 
and dying. (Applause.) 


Bro. Bell: I don’t want to consume any great icuean of time, 
but I want to ask any member of this Grand Division if he believes 
that anyone he represents here among the members of his Division 
will consider for one single moment anything else than this, that 
they are determined to do all in their power, everything that they 
possibly can, for the assistance of our disabled and worthy brothers. 
Now, if that be the proposition, I submit that Bro. Lacey made the 
whole point right in the very start in this argument in this, that 
the Home and the relief fund should go hand in hand and they will 
both together cost no more than one, if properly administered. 
If you take the Home alone and administer it properly, and do all 
that should be done for a disabled brother, you are going to expend 
just as much money as you would in both propositions. If you take ~ 
care of the brothers by a relief fund, you will expend the same 
amount cf money as if you put part in the Home and part in the 
other. Now, why not stop all this discussion and do what we ex- 
pected to do when we came here, do the best we can for our breth- 
ren. There are some in such condition that they have to have a ~ 
place like the Home that is contemplated, so that they may have 
the assistance of nurses that they could not have in their own 
home. Those nurses can take care of a dozen as well as one, 
whereas, if you have one of your brothers disabled like this one at’ _ 
Pueblo, you must have a set of nurses for that one alone. There- a 4 
fore, I say that the two ought to go hand in hand, and I believe __ 
Bro. Lacey expressed the whole thing when he said that the two ~ 
would cost no more than the one if we did all we should do for 
the disabled brother, 


Bro. Farrell: I wish to state very briefly the position of the 
brothers who are opposing this Home and refute the sentiment that 
they are trying to have prevail on the floor of this Grand Division, 
that the opponents are opposing it because they are opposed to ex- 
tra expense. That is not our position at all; that is not the reason — i 
we are opposing the Home. We are opposing it on the ground that 
we do not believe it will ever be a success. We do not believe that __ 
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a future Home, assisted and participated in by the different organ- 
izations, can never exist or continue for any definite length of time, 
and we are unqualifiedly opposed to it. But whenever you go to 
work to accuse the opponents of this Home that they have turned a 
deaf ear to deserving charity, you are telling what is not true. (Ap- 
plause.) In my Division we have never turned down a deserving 
brother. And I will tell you right now, for all the opponents of this 
Home, which we are honest in opposing, that we believe the relief 
fund will meet all requirements, and I want to go on record as op- 
posing the Home and favoring the relief fund. 

Bro. Long: I don’t think there is a member of the Order of 
Railway Conductors who would not be in favor of a Home if we 
were going to have a Home for the Order or Railway Conductors 
(applause), but, as a brother said a while ago, what makes the 
Masonic Home a success? Because it is a Masonic Home. What 
makes the Knight Templar Home a success? Because it is a Knight 
Templar Home. There isn’t half a dozen secret societies combined 
in one Home. We have had experience enough on our General Com- 
mittee to know that some of our sister organizations—while I am 
not ashamed to affiliate with labor organizations, I want to see a 
Home ‘that will be a Home for Railway Conductors alone. I want 
the relief fund increased and keep our brothers at home with their’ 
families. I want to go around and visit my old brothers. I want 
to be able to see them every few days in their old age, and have 
them come to the railroad where they have been railroading for 
years gone by; and I believe everybody is honest in their convictions 
and want the aged conductors cared for, but it is simply a differ- 
ence in-opinion. JI want the relief fund to be a success, and I think 
the best thing for us to do is to establish the relief fund and give 
the aged brother immediate relief and keep him at home with his 
loved ones. 

Bro. Downing: I move the previous question. 


Seconded. 

Bro. Rutledge: I rise to a point of personal privilege. I ask 
for infermation from the Board of Trustees and our Grand Chief 
Conductor. 

G. C. C.: There is no reason why you should not have the in- 
formation even after the previous question is ordered. 

Bro. Evans: Bro. Sheppard was recognized and waived his 
rights to the other speaker. 

G. C. C.:. Bro. Sheppard was recognized and waived his rights 
and the previous question is moved. Hle took his chances when he 
waived his rights. (Applause.) 
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The previous question was then ordered. 

G. Cc. C.: What information do you desire, Bro. Rutledge? 

Bro. Rutledge: I ask for information as to what friction there 
would be if either or both were passed, between the two? 

G. C. C.: I don’t see any necessity for any friction. (Applause.) © 
The views of the G. C. C. have been before the members for the last 
six weeks in my report, and my recommendations, I think, are very 
clear. | 

Bro. Finerty: I would like information on this. If this pase 

will a disabled brother be obliged to go to the Home? 

G. C. C.: Why, certainly not. 

The amendment, as read by the Secretary, establishing the 
Home, was then adopted. (Applause.) _ 


Bro. Daniels: I rise to a suestion of personal privilege. I wish 
to correct what seems to me to have been a false impression by 
some of the arguments in favor of the Home. I didn’t say that I 
wanted to confine’ the relief fund to any brother to a dollar a day. 
I said I believed a brother would rather have a dollar a day at home 
than more elsewhere, and I want to say that I am very sorry indeed 
that any brother on the floor thinks so meanly of me as to think I — 
would in any way insult any of our disabled brothers. I believe 
that if any one who thinks so will consult with the Secretary of my 
Division or any one who has ever approached me in behalf of a 
disabled brother or even a worthy brother in distress, that they can 
tell you better how I have insulted them in the past. I have differed ~ 
with you in regard to the wisdom of establishing this Home. You . 
have ordered that Home and it is now my Home just as much as * j 
yours, and while it is in effect I shall give it my hearty support in 
every way. (Applause.) 


G. C. C.: Bro. Baker, if you wish to rise to a question of per- 4s 
sonal privilege, you may have the same opportunity. 


Bro. Baker: Bro. McLeod asked if anyone knew of an organ- 
ization in which there was no friction. I say yes, I do—the Ladies’ 
Auxiliary. (Long and continued laughter.) 


G. C. C.: I want to ask unanimous consent to ints thea 
regular order for a few moments for a matter that Iam sure you 
are all in hearty sympathy with, and ask Bro. Goss and Bro. — 
Condit to step to the rostrum. (Long and continued applause.) 

Bros. Goss and Condit, I have been asked by the members of our - 
Order who have enjoyed the unparalleled hospitality that has been 
provided by your Division in the entertainment of the brothers who 
are in attendance as delegates and visitors upon this session of the 
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Grand Division, to undertake in some way to express to you the 
hearty appreciation which they feel for your untiring efforts and 
for the uniform courtesy and consideration which you have ex- 
tended to each and every one. It is impossible for me or for any 
other to adequately do this in words, and I have been asked by the 
members, delegates and visitors, to hand you each a slight token 
of their appreciation, which, however long you may preserve them, 
however long they may last, cannot by any possibility last as long 
as the pleasant recollections which will be carried away from here 
by all of our brothers. (Applause.) Although I take these from 
under my hat, I assure you I am not talking through my hat. 
(Laughter.) I ask Bro. Goss to accept this watch and take it with 
our best wishes, and you, Bro. Condit, this stud. We know that 
they will always grace the persons of two of God’s noblemen. (Long 
and continued applause. ) 


Bro. Goss: It puts me in rather an embarrassing position, 
and while usually I am able to say a word or two, the sentiments 
expressed by our Grand Chief Conductor“have rather dumbfounded 
me. Nevertheless, I must be frank with you and say that this is 
not wholly a surprise. Bro. Land and Bro. Warren and Bro. Heitz- 
man told me they had it in for me and they were going to do 
something with me. I didn’t know just exactly what that meant, 
but they requested me to be here at one o’clock to-day. J didn’t 
know but what I was going to be censured because the boat 
happened to be late-one day. (Laughter.) But, as I stated on that 
occasion, and I say it now—that my shoulders are broad and if 
there has been any mistake made in our entertainment here, I 
wanted to lay it on the General Chairman, because he is responsi- 
ble for everything. If anything has been done that credit is due 
for, I want the credit to go‘to the Executive Committee and every 
member of Division No. 40. (Applause.) We have invited you 
to come to St. Paul.. We assured you that you would have a hot 
time, no matter what the state of the weather might be. We thank 
the good Lord that he gave us good weather, and through the 
kindness of our ciizens and the good work of the Committee, we 
have been able, we hope to give an entertainment such as was 
pleasing to you, your families and friends. And if you go away 
pleased and satisfied, we do not ask anything more than to say to 
you, God speed, and may you arrive safely home. If it is ever our 
good fortune to have the Grand Division here in the future, I will 
say that every boat and every train shall be on time, according to 
this watch, and I thank you from the bottom of my heart. (Ap- 
plause. ) 
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Bro. Condit: The Chairman of the Jurisprudence Committee 
is heartily in sympathy wth what Bro. Goss has stated. You have 
been inflicted with my presence here in this Grand Division for 
the last week. As Chairman of your Committee, I have made some 
recommendations to you which have not met with your entire ap- 
proval, but I want to say to you now, in all sincerity, that this little 
token which you have seen fit to present to me as one of the members 
of Division 40, will be regarded as one of the choicest and most 
precious gifts that I have ever received from anybody or any per- 
son in the world. (Applause.) I cannot say more than that I 
sincerely thank you, each and all. (Applause.) : 

G. C. C.: Give your attention to the further reading of Senn 
ments passed to the third reading. 

Bro. Condit: The delegates who attend the Grand Division, 
as representatives of their Division, shall be paid from the general 
fund of the Order $6 per day from the time necessary for them to 
leave home, in order to be present at the opening of the Grand 
Division, traveling by direct route, to the time at which they can 
reach their home after close of Grand Division, traveling by direct 
route, the’sum named to be in full compensation for lost time and 
expenses. If a delegate is not present to answer roll call of Grand 
Division on any day, he shall not receive any pay for that day, un- 
less he is confined to his room by sickness or excused by the 
Grand Division. The rate of pay herein fixed cannot be increased 
so as to have such increase effective in paying the delegates com- 
posing the Grand Division, making such amendments. . 


G. C. C.: If there are no objections this amendment will be 
declared finally adopted. Hearing none, it is adopted. (Applause.) 


Bro. Decker: I desire to go on record as being opposed to Bat 
adoption of the amendment. (Laughter.) 


Ge-C.2C.:.-You-are too. tate. 


“That the Grand Secretary and Treasurer be authorized to levy 
an assessment in July each year, commencing in 1901, upon every 
member of the Order, in the sum of $1 each, this assessment to be 
applied in creating a relief fund, the same to be used in providing 
the needed assistance to disabled members of the Order. The fund 
accruing from this assessment shall be paid out by direction of the 
Grand Chief Conductor, Grand Secretary and Treasurer, and Board 
of Trustees, to the disabled brothers who they decide are entitled 
to same, and in such an amount as they deem necessary, provided 
he has filed notice of disability personally or by his representative 
to the Grand Secretary. Their decision shall be final. Assess- 
ments under these recommendations, to be levied by the Grand 
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Secretary and Treasurer, through the Division Secretary, and to 
be payable within sixty days, with penalty of suspension aOR non- 
payment. 


Bro. Sheppard: I move to amend by making it read “the Board 
of Directors” instead of “the Grand Chief Conductor, Secretary 
and Treasurer and Trustees.” 

Seconded. 


I want to call attention to a very important phase of this mat- 
ter, and that is this: Five members will have to disburse that 
relief fund if the present law prevails. It will make considerable 
trouble and friction. In spite of all they can do, there will be 
fault finding. It seems to me in all fairness to those five members, 
the responsibility ought to be taken by the entire Board of Direc- 
tors, because there will be more people to be found fault with, and 
less with any one individual. 


Bro. Knight: I simply wish to add to what Bro. Sheppard 
has said, that by placing it under the direction of the Board ot 
Directors, three members of the Board who are traveling around 
over the country come in contact with these cases and are able to 
give information as well as to the Insurance Committee to whom a 
great many appeals will have been made in those cases. 

Bro. Bell: I would like to ask for information. If it should 
be made to read “the Board of Directors,” would it be necessary 
to call the Board of Directors together any oftener than they are 
now to decide these cases? 

Gy Cr 0, = 17 don’t. think.so. 


Bro. Bell: Then in that case I should be heartily in favor of 
the amendment because I think that the five members would be 
very glad to have the assistance of the others so as to prevent the 
fault finding that might occur. 

Bro. Leach: In taking up this measure, it looks to me as though 
the members should look. into it thoroughly and see just exactly 
where you are at. I am just as much in favor of extending relief 
to members of this organization on lines that are consistent with 
safety, not only to our own benefit, but to the organization itself. 
I was the one that mentioned to Bro. Daniels this morning the num- 
ber of claims that would be presented to this committee for a change 
of this fund. 


A Brother: I rise to a point of order. The brother is not 
speaking to the amendment. 
G. C. C.: The point of order is well taken. 


Bro. Leach: If the whole matter is referred to the Board of Di- 
rectors does it relieve in any way the essence of the question as it 
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stands before you.’ In my judgment, it does not, for there will be 
the same endless amount of contention and discord, no matter what 
the committee is that passes on these claims, and I for one, say, let 
us do nothing that will create discord, but let it be freed from it if 
it possibly can. Here is a brother that will have a claim and the 
Board of Directors will allow it. I will have a claim myself and, al- 
though the circumstances may be entirely the same, the judgment of 
the Board might go against me, and that would create discord. I 
say, let us give to these members who come before the Insurance 
Committee with their claims a certain amount and stand squarely on 
this question as we have in previous sessions of the Grand Division. 
(Cries cf “No.’’) yi d 

The amendment was adopted by the Grand Division. 

Bro. Daniels: I desire to offer the following amendment: In- 
sert after the word “order’ in’ the fifth line of the amendment, as 
printed on page 509, the following, “and the sum of $25,000 is hereby 
appropriated to the relief fund from the general fund of the Order, 
this appropriation to be effective until May 1, 1903, and no longer,” 
' and I shall offer an amendment, if no one else does, making this 
whole amendment immediately effective. 

The amendment was seconded. 

Bro. Daniels: I don’t believe the Order of Railway Conductors 
can afford to let this relief fund fall. I don’t believe, either, that we 
can afford to keep in suspense and perhaps in partial starvation, 
those whose cases have been considered by this Grand Division, and 
I sincerely trust that this amendment will prevail, and that you will 
provide a fund from which they can be relieved immediately and not 
wait until the assessment can be collected. 


Bro. Burns: I do not believe that we have a right to make this 


appropriation from the general fund for that purpose. If we have : a 


that right, why have we not the same right to make appropriations 
for those cases that came in here, and pay the money out if this — 
money is never returned again to the general fund. I do not think 


we have any right ‘to do that unless there are some provisions made M 


for refunding. 

Bro. Baker: As I understand Bro. Daniel’s amendment, it is to 
add $25,000 to be available immediately in addition to the assessment 
that will be collected after July 1st. I have no doubt that it will be 
necessary. There are a great many cases appealed to the Board of 
Directors, but if you make such a large appropriation this year, the 
body entrusted with the distribution of this fund will perhaps. dis- 
burse it to a greater extent than they will be able to after the fund 


has been exhausted, and that will cause ‘them to be criticised be- / 
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cause they cannot eontinua to do as they have been doing. I would 
rather that the sum mentioned was about $10,000, and in order to 
bring it before the Grand Division, I would move that the sum be 
made to read $10,000 instead of $25,000. 
G. C. C.: The mction falls for want of a second. 


Bro. Miles: As I stated on the floor of the Grand Division a 
day or two ago when this subject was up, it was my intention to 
make a motion of this kind, but I think that Bro. Daniels has got 
the sum altogether too large and unnecessarily so. And: another 
thing that I don’t approve of in the amendment as offered by Bro. 
Daniels is that no provision is made for reimbursing the general 
fund which I think ought to be done. I would like to ask Bro. Dur- 
bin to read the amendment he has, which I toid him he could present 
instead of myself, and then I want to move it as a substitute for the 
pending motion. 

G. C. C.: That is not intended to be a part .of this law. It is 
simply a resolution to be passed after this became a law. 


Bro. Miles: Then I will move myself to amend Bro. Daniel’s mo- 
tion to read $5,000 instead of $25,000, and to also include a pro- 
vision to reimburse the general fund of the Order. 

Seconded. 


Bro. Sheppard: I trust the proposition as amended and taking 
in the Board of Directors will prevail, and that that will be followed 
up as suggested by the resolution, that the $5,000 be returned when 
the assessment has beeen received. Of the two evils choose the 
lesser. Some members raise the point that this is going to cause 
considerable discontent and jealousy. I recognize that fact. I also 
recognize the fact that it has been committed to the keeping of a 
band of members who are well able to reduce it to the lowest pos- 
sible minimum. Now, I want to call attention to the disposition on 
the part of some members to assign ulterior reasons to brothers 
who differ with us on a proposition, appealing to them in a way to 
try to shame them into doing something of this kind. I have the 
utmost respect for a brother who differs with me in opinion, and I 
don’t think he is necessarily mean or selfish when he don’t want to 
vote as much money away as I do. This condition confronts us on 
both of these propositions, in my judgment, that we have not got 
at the meat of the kernel, but have been arguing on what we want 
to do ourselves. Every member represents a number of other men 
at home who know nothing about this proposition. The question 
ought to arise in the minds cf every delegate, what will the mem- 
bers of my division think of this proposition. They don’t hear these 
sympathetic pleas, and I want to respectfully submit that I am in 
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favor of both propositions. The eyes of the world are upon us at 
this time. -It is not what is a good business, proposition perhaps; 
it is not what we would like to do, but it is what we ought to do 
under the circumstances; and I believe we ought to pass this reso- 
lution and go home and make it known to the several divisions that 
responsibility was placed upon us. If we don't show some dispo- 
sition to care for these things, our motives will be misconstrued. 
I sincerely trust that this motion and this proposition will prevail. 

Bro. Kelley: I move the previcus question on the whole mat- 
ter. eH 
The previous question was ordered and the amendment of Bro. 
Miles was adopted. 

The amendment as amended was then adopted and the section 


as amended was finally adopted. (Applause. ) 


Bro. Fessenden: JI ask for a reconsideration of the decision of 
the Grand Chief Cenductor on the pay of delegates. 


s 


G. C. C.: I didn’t make any decision. 


Bro. Fessenden: You decide, if there would be no objection, it 
would be carried, and there was no vote on it. 


G. C. C.: That was passed under common consent, by the 
common practice of the Grand Division, and by the agreed rules. 
No objection was offered. If you desire to move a reconsideration 
of the vote, you may do go. 

Bro. Fessenden: I want to move a reconsideration of the vc 

Seconded. ¢ 

Bro. Lewis: I move to lay the motion to reconsider on the ta- 
ble. He 

The motion was seconded and the reconsideration tabled. 

Bro. Wooster: I am opposed to this motion that was passed 
fer this relief fund, and I will respectfully ask for a roll call. 

G. C. C.: There is not a sufficient number. " 

Bro. Wooster: I want to state to this Grand Body that I am 
not ashamed to oppose the motion. I don’t want to be smothered 
by any such. argument as this. That is just the reason I asked for 
the roll call, because I am not ashamed to vote against it. 

G. C. C.: -I cannot permit any explanation now. 


G. S.: Page 540, amend Article 38 of the constitution, line “11. 


Strike out the words ‘“‘one dollar,” and insert, in lieu thereof, “two 
dollars.’’ 


G. C. Cy: If there are no objections, this amendment will be 
declared finally adopted. Hearing none it is adopted. 
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G. S.: Page 595, amend Section 65 of the Statutes, following 
line 87, that the General Committee may call in consultation. any 
member of any Division whose expenses shall be paid out of 
general fund, or an assessment made to pay the expenses of the Gen- 
eral Committee. 

G. Cc. C.: If there are no objections this amendment will be de- 
clared finally adopted. Hearing none it is adopted. 

Has any brother discovered any amendment which was passed 
to the third reading which has not been acted upon, with the excep- 
tion of a couple of amendments to the ritual which are in the hands 
of the committee yet? 

Bro. Curtis: I desire to move that the amendment providing 
that Divisions having less than five members employed on any sys- 
tem of railroad shall not be entitled to a representative in the Gen- 
eral Committee of Adjustment, take effect upon the close of this 
Grand Division. 

Seconded and adopted. 

Bre. Condit: Amend the ritual by adding after the word 
“prother”’ in the eleventh line the words ‘“‘or a member of his fam-~ 
ily.” After the word “‘worthy”’ in line 17 add, ‘“‘that I will give pref- 
erence to a worthy brother over all others, in making recommenda- 
tions for promotion and in securing employment.” 

Bro. Baker: -I do not want to interpose any objection to a 
measure that. is evidently going to be passed almost unanimously, 
except I would like to have registered my objection so it will go in 
the record. 

If there are no objections this amendment to the ritual will be 
declared adopted. 

The amendment is adopted. 

Bro. Curtis: I also had another amendment which I would 
like to ask if you think it is necessary for me to offer now, concern- 
ing the obligation. I would like to ask if, as it is at present, it is 
in conflict with the law that we enacted here, prescribing qualifica- 
tion for office. : 

G. C. C.: No. A resolution instructing that that be harmonized 
would be sufficient, if the Grand Division adopts it. 

Bro. Curtis: I will move that the Grand Chief Conductor, As- 
sistant Grand Chief Ccnductor, Grand Secretary and Treasurer, be 
authorized to eliminate any part or parts of the ritual which may be 
in conflict with the amendment prescribing the qualification of mem- 
bers for office. 

The amendment was seconded and adopted. 
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GC. Css Give: your attention to the chairman of the Juris- 4 
prudence Committee. = : 


Bro. Condit: In the sixth day’s proceedings, page 716, Bro. 
Daniels moves to amend Rule 7, of the Special Rules of Order, by 2am 
inserting between lines 16 and 17 the following: “A motion to re- a is 
consider which has been laid on the table, may be taken from the 4 
table, provided three-fourths of the members present vote in favor 
thereof.”’ | 
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G. C. C.: If there are no objections, this amendment to the “a 
Special Rules of Order will be declared finally adopted. It is adopted. aa, 


Bro. Condit: Page 620, Rule 8, of the Special Rules of Order 
by adding to the Rule the following: “Except that the mover of a 
the question on which the previous question was ordered shall have ~ 
the right to speak after the previous question is ordered, provided 
he has not already spoken twice, and he may yield his time to an- 
other member if he wishes.” | 


: 
« a ") 
* he 


G. C. C.: If there are no objections, this amendment to the an 
Special Rules of Order will be declared adopted. i 


Bro. Condit: Bro. Grand Chief Conductor, I move you the adop- 
tion of the preamble as amended, and amending clause. I will read, oe 
the whole thing as corrected. It is on the first page of our consti- 
tution here—the preamble of the constitution. | +, + lee 


Ge @s:C.:. Simply propose to amend the preamble and enacting i 
clause as applicable to all of the’ laws which we have passed upon, 
Read the whole enacting clause. 3 a 


Bro. Condit: (Reads as follows): 
PREAMBLE. 4 


Whereas, An association known as the Conductors’ Brotherhood — 


was instituted at Mendota, IIll., on the 6th day of July, A. D., 1868, 
and 3 eh: ee PM 


Whereas, A reorganization was effected at Columbus, Ohio, on 
the 15th day of December, A. D., 1868, the Grand Division thereof ‘i 


organized, a Constitution and By-Laws adopted and Grand Officers. 


elected, and : 


Whereas, Said Constitution and By-Laws conferred upon the 2 
Grand Division authority to alter or amend existing laws and to & 
make new laws and regulations for their government, and Ret. 

Whereas, Through change of name the Order of Railway Con- 


ee | 
ductors of America became the legitimate successor of said Cole 
ductors’ Brotherhood, : s —_ 
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Therefore, The Order of Railway Conductors of America in 
Grand Division assembled at the Twenty-Highth regular session 
thereof, in accordance with the existing Constitution and By-Laws, 
do enact, ordain and establish the following Constitution, Statutes, 
Rules of Order and Laws governing the Mutual Benefit Department 
of the Order of Railway Conductors of America, which, except as 
therein specially provided, shall take effect and be in full force on 
and after the first day of July, A. D., 1901, and all former Consti- 
tutions, Statutes, Rules of Order and Laws governing the Mutual 
Benefit Department of the Order of Railway Conductors of America 
are hereby repealed, effective July ist, A. D. 1901. 


G. C. C.: If there are no objections, this preamble and enacting 
clause will be finally adopted. Hearing none, it is adopted. 


Bro. Yantis: Bro. Grand Chief Conductor, would that resolution 
that Bro. Daniels offered, found on Page 623, incorporate into the 
laws and include all of the committees instead of the Jurisprudence 
Committee alone? 


G.-C: C.: That was not proposed as an amendment to the 
law. It was the adonvtion of a resolution. It will have the same 
effect, of course. 


Bro. Parkhurst: May I be excused for an hour or more, please? 


G. C. C.: Bro. Parkhurst asks to be excused for an hour. If 
there are no objections, he will be excused. You are excused. 

The Grand Division has enacted into law the proposition for 
the Home, which necessitates this Grand Division selecting one 
member to act as one of our representatives in that board, if it is 
established. There is no method provided for the selection of this 
member. What is your pleasure in that regard? 


Bro. Anderson, Div. 338: Bro. Grand Chief Conductor, I would 


suggest that he be elected at the biennial election of officers of this 
Grand Division, by ballot. Could not that he added in? 


G. C. C.: Do you offer that as a motion? 

Bro. Anderson: I would offer that as a motion, Bro. Grand 
Chief Conductor, that he be elected by ballot at the biennial session 
of the Grand Division. 

Motion seconded. 


G. C. C.: Moved and seconded that the representative on this 
board be elected by ballot with the other officers. 


Bro. Wayland: Bro. Grand Chief Conductor, I move to amend 
by making it read that the Grand Chief Conductor shall be the 
member to represent this body. 

Seconded. 
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G. C. C.: Well, this is the selection of another member. There — 
must be two, one of whom is the Chief Executive of the organiza- 
tion. The other is selected by the Grand Division for that purpose. 
Are you ready for the question on Bro. Anderson’s motion? 


G. C. Gy “As many as favor the motion to select this represen- 
tative by ballot in the election of officers, manifest it by the ‘usual 
sign. 


Bro. Baker: I would suggest that this amendment should read 
that the member receiving the highest number of votes, and not a 
majority of the votes, be declared elected. It might take us a long 
time. I think the Grand Division will be entirely satisfied with the — 
one receiving the largest number of votes. 


Cries of No, No. (Laughter.) 


G. C. C.: As many as are in favor of the motion to select this 
representative by ballot under our ordinary rules, manifest it by 
the usual sign. Contrary by the same sign. The motion is adopted. 

The chair is, required by resolution, passed a day or two ago, 
to appoint a committee to consider this question of re-insurance 
of members of the Benefit Department. It is the disposition of the 
Chair to appoint a committee consisting of three members, none . 
of whom are regularly elected officers of the Order, and if there 
are no objections I will withhold the appointment of that committee “ 
until after the election of officers. R . 

Now, Bro. Davidson, you wanted to be recognized under this 
head. 


Bro. Davidson: Bro. Grand Chief Conductor, I offer the follow- 
IN SS oe ; j | 

Resolved, That the rule requiring the sending of a copy of the 
Grand Chief Conductor’s report, be extended to include all the Grand 
Officers’ reports. 
G. C. C.: You have heard the reading of the resolution. 


A Brother: I move the adoption of the resolution. 

Motion seconded. 

G. C. C.: The motion is seconded. The resolution provides that 
in addition to sending the report of the Grand Chief Conductor to 
the delegates in advance of the meeting of the Grand Division, the 
reports of the other Grand Officers shall also be sent. Are you 
ready for the question on that motion? 

G. C. C.: As many as are in favor of the adoption of the reso- — ne 
lution, manifest it by the usual voting sign. Contrary by the same 
sign. The resolution is adopted. a ni 
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Bro. J. E. Archer: Bro. Grand Chief Conductor and Brothers of 
the Grand Division, a great number of you have heard that the 
Trustees have been in session here for the purpose of investigating 
things that we have heard since our arrival. We want to make a 
brief statement as to what we believe is true. 

(Reads as follows): 

st. Paul, Minn., May 21, 1901. 
To the Grand Division: 

The Trustees believe that a brief statement of their position 
as regards the allegations concerning the conduct of affairs in the 
General Office, referring especially to the letter sent to delegates 
by Bro. Rexinger of Elkhart, Ind., and the stories circulated by Bro. 
Anderson, Associate Editor of the RAILWAY CONDUCTOR. 

First, we would say that no copy of Bro. Rexinger’s letter was 
sent by Bro. Rexinger to either of the Trustees. Neither was any 
information vouchsafed the Trustees by Bro. Anderson or any; one 
else during any of their visits to the General Office, of any improper 
conduct or any dereliction of duty on the part of any Grand Officer 
or employe of the General Office. 

After our arrival in St. Paul, stories affecting the conduct of 
affairs at Cedar Rapids reached our ears. At first we deemed them 
unworthy of our official notice, but after a time we were able to 
locate the origin of some of these statements. We immediately 
determined to investigate in order to get at the truth. As a result 
we would say we have interrogated the Grand Chief Conductor, the 
Assistant Grand Chief Conductor, the Grand Secretary and Treasurer, 
Bro. Sackett, Chief Clerk, Bro. Anderson, Associate Editor, Bro. 
Coon, Membership Clerk, Bro. Rexinger of Elkhart, Ind., also Mr. 
Harry Stuart, Stenographer at the General Office, also Bro. Matthews 
of Division No. 162 and Bro. McClintock of Division No. 103 as to the 
stories told them by Bro. Anderson. 

We would have liked to interrogate all the other employes in 
the General Office, but this has not as yet been possible. 

However, we think we have proceeded far enough to justify us 
in saying that the statements made by Bro. Rexinger were mate 
from superficial observation and not justified by the facts, and. that 
the caiumnies circulated by Bro. Anderson are not borne out by our 
investigation, and in regard to some of these stories we believe 
that we are justified in characterizing them as the emanation of a dis- 
ordered imagination. 

J. KE. ARCHER, 
C. D. BAKER, 


Cx STUART 
(Applause.) 
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G. C. C.> I will declare the seventh order of business closed. 
This seems to have completed all the business of this Grand Di-. 
vision except the tenth order of business. We will now go into 
that order of business, and commence our election of officers. (Ap- 
plause.) 


Now, kindly be in order. I will appoint as tellers Bros. Cleary 
of 253, Waltz of 381, and Teter of 105. The brothers will kindly take 
their position on the rostrum. 


Assistant G. C. C. Garretson takes the chair.) 


Assistant G. C. C.: Nominations are in order for the office of 
Grand Chief Conductor. 


Bro. Thomas, Div. 257: Bro. Assistant Grand Chief Conductor 
and Brothers: It gives me great pleasure to-day, and I assure you 
that it is one of the happiest moments of my life, that I am able to 
stand here and place in nomination for the high office of Grand 
Chief Conducter of our noble Organization, one of the grandest men, 
in my estimation,.and I think in the estimation of all of you, that 
is known anywhere in this great and glorious country. This brother, 
who, I believe, in the city of Rochester, laid the lasting corner stone 
of our institution. While we had theretofore a corner stone laid for 
our institution, it was not a lasting one. The corner stone of this in- 
stitution as laid by him, in the remarks that he made in the city of 
Rochester at the opera house, was the corner stone of progression; 
and we have progressed on that line ever Since, and are still pro- 
gressing. 

He comes to us, as you are all aware, from the ranks. He has 
had self-education in such a manner that to- day he stands a peer — 
with any leader Of any labor organization in this country. Heisa 
man, without question, who can stand before any audience of his 
countrymen to-day talking upon any subject pertaining to labor, or 
any other question that may come up before us, with such brilliancy 
that the pecple of the country have learned to appreciate his ye 
as well as have the Order of Railway Conductors. 

My first meeting with this brother was at Toledo, O., and I as-_ 
sure you that when he stood on the platform with that great leader — 
and statesman, William McKinley, my heart went out in sympathy ae 
as he rose to respond to his address. But his remarks were so logi- 
cal, so fitting and so filled with fraternity and love and Sympath 
that my heart throbbed with pleasure, and from that time forward 
I have stood shoulder, to shoulder with and advocated the theories 
of the brother whom I have the pleasure to present to-day. 
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His filedity to the Order has never been questioned. He stands 
for all that the word fidelity stands for—the entire interests of the 
members at large. He has served out justice where justice was due 
at all times and in places, and has given due respect and considera- 
tion to all questions that have come before him, regardless of the 
importance of the case, and that his decisions upon all occasions 
have been just and fair no one upon this floor will gainsay. 

I want to say to you, fellow delegates and members of the Order 
of Railway Conductors, that I cannot express the sentiments that 
lie in my heart for the brother of whom I am speaking—sentiments 
that make me quiver with enthusiasm as I think of the noble in- 
stincts and attributes that characterize our present Grand Chief Con- 
ductor, who I believe, by your votes to-day, will be our next Grand 
Chief Conductor. (Applause.) 

Now, brothers, I know I am not what is known as an orator, 
but I speak the sentiments cf the heart, and I want to say that my 
heart is overflowing with love and respect for our brother, and I 
believe that every brother here will bear me out in the statement 
that we cannot, and never will, as long as the life of our Grand Chief 
Conductor lasts—and I hope to God it will last for a long time to 
aid in preserving our grand institution—be able to find a man so well 
fitted and so well beloved for the high position he now adorns. 

We all sympathize with our brother’s broken constitution iv 
the great and grand efforts he has made to uphold the work of our 
Order, and I want to say to you that I, asa member of the organiza- 
tion, appreciate that fact, and say with my whole heart that I thank 
the brother for what he has done for the Order of Railway Conduc- 
tors. i 
Brothers, I take great pleasure in presenting to you our present 
Grand Chief Conductor to be our next Grand Chief Conductor, to 
carry us on in the progressive line of prosperity that we have fol- 
lowed during the past twelve years, and which I believe will con- 
tinue as long as our Grand Chief Conductor is Bro. E.-E. ,Clark. 


(Applause.) 

Bro. Leach: Brother Assistant Grand Chief, Conductor: 

I wish to second the nomination.of Brother Clark. In doing so 
I wish to sa'y) that the Division I have the honor to represent would 
not feel as though I had done my full duty at this Grand Division. 
If I did not express the high esteem in which Brother Clark is held 
in our Division and to pay tribute in my humble way to his untiring 
efforts in not alone the upbuilding of this Order, but his ceaseless 
work on all great questions of social economics that go toward up- 
lifting the American people and the entire human race.. (Applause.) 

We members of Chicago are frequently treated through our 
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daily press with an address delivered by Brother Clark, at some 
meeting held for the purpose of getting at the beneficial side for the 
people of some great social problem. The class of men called there 
to discuss questions of that kind are men who have a national and 
international reputation as educators, and men versed in the field 
of sciences, and whose opinion and judgment on all great questions © 
effecting, the people at large are of the highest importance, and 
when we find our Grand Chief’s argument given in full, we know it 
has passed the critic and is worthy of the attention of the people 
throughout the entire world. (Applause). We always find him on 
intricate subjects, analysing and ferreting out the rights of labor, 
which are the rights of man. His sound judgment, his learned and 
close analysis, his marked ability, wisdom and success on all great 
questions have given him a distinguished place among the foremost 
thinkers and philosophers of the day. A mind of great clearness and 
vigor of perception and analysis; always detecting fallacies, earnest 
in convictions, and a spirit ardent in the advocacy of every cause be- 
lieved to be right. Resolute of of purpose and fearless in the expres- 
sion of his views, his genial presence, his entertaining and helpful — 
association, his sterling integrity, his learned and clear enuncia- 
tions, his faithful friendship, have made him prized as an acquaint- 
ance, honored among his associates, admired by the public, esteemed 
and loved by every member of the Order. Is it any wonder that this 
Order has progressed onward and upward with a leader at its head 
that is one of the foremost on great questions that start the ma-: 
chinery agoing by which great nations are moved. Our only wish is 
that the Lord will permit him to remain with us for forty years 
more. (Applause.) 

I earnestly hope his election will be unanimous; that the appre- 
ciation will be shown him to which he is so justly entitled. 


Bro. Stewart 111: Bro. A. G. C. C., I rise to second the nomina- 
tion of Bro. E. E. Clark. I do so because it is the expressed wish of 
the Division that I represent and the unanimous wish of the Pacific 
Coast, and I am glad to do so because, eleven years ago, in Roch- 
ester, it was my privilege to second his nomination. I did so then 
because, in my judgment, he was the most available member to guide 
the Order of Railway. Conductors through the storms that were then 
gathering over the industrial world. Subsequent events have proy- 
en that my judgment was sound. And to-day, with that judgment 
fortified by eleven years of observation, with that judgment ripened 
by eleven years of experience, I still consider him the most available 
member of the Order for the position of G. C. C.: And I hope when 
the cause of labor has received that recognition which is its just due, 
that high up in the pantheon of fame reserved for the captains of 
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the Legions of Industry, there will be seen at the top of the list 
the name of E. E. Clark, the G. C. C. of this organization. 


Bro. Sheppard: Bro, A. G. C. C. and Brothers: There is no 
man on the floor of this Grand Division who is more critical, more 
exacting or more painstaking, when he comes to cast his vote for 
a member to represent him in any position, than myself. There is 
under no condition when I am called upon to cast a vote for a pete 
ber to represent the great cause of humanity, anyone who realizes 
the responsibility resting upon him more than I do; but I want 
to assure my brother delegates that, in this case, at least, the 


' responsibility does not appear to me as small as the least iota. 


There seems to be no question of our responsibility at this time. 
The record left behind by the brother who has occupied that chair 
for so long is so satisfactory, so self-enduring, so beautiful in its 
tribute to the cause of humanity, that I believe with one accord we 
can say, “Well done, good and faithful servant.” I want to assure 
the members of this Grand Division that I had the honor and the 
pleasure years ago of returning to the Atlantic Coast from the 
Toronto Convention and saying there to the brothers that stood 
with me that I believed then and believe now in progress. A new 
Moses has arisen, my brothers. There is an opportunity for us to 
place in the position of G. C. C. a man who stands for progress, a 
man who stands for all that is uplifting to the cause of humanity 
and the railroad. conductor in particular, a plain, unpretentious man, 
aman who represents in himself the simple dignity of manhood, a 
man who makes no pretense of being anything in particular but 
just what he is—God’s nobleman. The watchword was taken up and 
from that day to this, the brothers on the Atlantic Coast have never 
cast their votes for any other member and never have had occasion 
to regret that they elected our present Grand Chief Conductor. 
Therefore, brcthers, without taking any more of your valuable time, 
it affords me pleasure to second this nomination, notwithstanding my 
relations to our G. C. C., which: have nothing whatever to do with 
my action to-day. The record he has left behind is the only cri- 
terion by which he should be judged, and I say that that is ample 
and sufficient, as I believe, to give him the unanimous support of 
this Grand Division for Grand Chief Conductor. I heartily second 
the nomination. 


Bro. Honeycutt: Bro. A. G. C. C. and Brothers: It would be 
presumptious in my feeble way to attempt to eulogize Bro. E. E. 
Clark in the manner that I think him entitled to be. I most heartily 
endorse all the beautiful things the brothers have said of Bro. 
Clark. I must be satisfied with that and not attempt to go into any 
oratory. I want to say that I rise to second the nomination to-day 
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of what I conceive the prince of labor leaders in America, Bro. EB. BE. 
Clark. (Applause.) 


Bro. Charter: Bro. A. G. C. C. and Brothers: Asa mémbér of 
the Division that has on its membership Bro. Clark, there is con- 
nected with this motion of mine to second the nomination a great 
deal of pride. As far as eulogy is concerned, I feel that to the Or- 
der of Railway Conductors he is in the same position that a eulogy — 
would be or would have been to President Lincoln in his second 
term. I should feel very bad indeed to go back to my Division and — 
tell them that I found that there was the slightest opposition to him. 
In consequence of which, I move you that the election of Bro. E. H. 
Clark be made unanimous. 


Motion seconded. 


A. G. C. C.: That motion cannot be entertained by the Chair. 

Bro. Heitzman: Bro. A. G. C. C., after hearing all the glorious 
things that have been said about Bro. Clark, it would be utterly 
impossible for me to add anything. But I want to say to you 
that I know, from my own personal experience, that the words 
just spoken by the delegates who have had the floor ahead of me 
are true and that he is deserving of all the praise from those who 
have nominated him and seconded his-nomination. I want to say 
to you, one and all, that the records of the past twelve years are 
convincing of his value to this organization as the G. C. CG. of the 
Order. I am not going to detain you any, because I know you are all 
anxious to vote for Bro. Clark, except to say this, that Bro. Clark 
is just as valuable to the Order of Railway Conductors as the Presi- 
dent is to the United States. (Applause.) I therefore heartily 
second the nomination of Bro. Clark for Grand Chief Conductor and 
hope to see him receive the unanimous vote of this Grand Division. 


Bro. McKinney: Bro. A. G. C. C., I rise to second the nomina- 
tion of Bro Clark for the office of G. C. ‘GC. Bro. Clark needs no 
eulogy. He has made the grandest record in the past twelve years 
of any leader or any man connected with organized labor in America. 
He is, and always has been, the unanimous choice of my Division 
and of my section of the country. ; 


Bro. Pitts: Bro. A. G. C. C., I just want to say that Division — 
364 is for Bro. Clark, first, Bro. Clark second, Bro. Clark all the 
time, and I hope it will be forever. (Applause. ) 


Bro. Danner: Bro. A. G. C. C., and Brothers, this will be my — 
maiden speech in the seconding of nominations, and I could not go 
back to my own Division after my state had the honor of pre- 
senting Bro. Clark’s name here as our candidate for G. C. C.. without 
raising my voice in seconding his nomination. I never had the © 
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pleasure of meeting Bro. Clark personally until I met him here 
in this Grand Division; and I want to say, in my humble way, what 
little time I have been with him I have learned to not only respect, 
but love him. He has ruled here with an impartial hand. His 
work in the past has no equal, and the beautiful language that 
has been attributed to him by my predecessors, I believe comes 
from their hearts, and is the sentiment of this Grand Body, and 
I therefore second the nomination of Bro. E. E. Clark in behalf of 
the delegation of Kansas. 


Bro. Hoover: Bro. A. G. C. C., I have always made it a prac- 
tice to be still if some brother in the course of his remarks properly 
expresses my views and opinions. Yesterday when we were con- 
sidering the amendment to make it possible for men. to come into 
this organization who had run a train one day and one year, I 
was ready to blaze; but in a little while the good brother from 
Miss Mary Lease’s kingdom hopped up and very properly and 
forcibly said that which I would have stated had I received the 
recognition of the Chair. Now, this is not a suggestion, it has no 
inference attached to it; I just want to make the statement that 
you can’t always measure my steam pressure by my pop. I only 
desire to say to you that, as a representative of the State of Texas, I 
desire to second the nomination of Bro. Clark. 

Bro. W. P. Sheehan: Bro. Assistant Grand Chief Conductor, I 
move you that Bro. Thomas cast the representative vote of this 
Grand Division for Bro. E. E. Clark 

Motion seconded 

A. G. C. C.: That motion will not be entertained until we 
see whether there are any other nominations or not. 

- Bro. W. F. Knight: : Bro. A. G. C. C., I would that I had language 
at my command to express the feelings of my heart upon this 
occasion. I know Bro. Clark not only as a member of the Order and 
one of its noble members—but I know him as a friend. I shall 
be compelled to sit down. 

Bro. Marlow: A. G. C. C., I don’t know as I have anything to 
say about Bro. Clark. They have all said what I was going to say, 
but as one of the delegates from Colorado, I want to rise to second 
the nomination of Bro. Clark, as he is our choice in the West, first, 
last and all the time. 

Bro. J. N. Lovell: Now, Bro. A. G. C. C., in regard to Bro. 
Clark and all this Grand Body here, we can go on making speeches 
and none of us say too much in his behalf We all appreciate the 
good things that our worthy Grand Chief Conductor Clark has done, 
and if Bro. Lacey will cast the unanimous vote of this Grand Body, 
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we will save a lot of time. I hope the unanimous vote of this body 
will go to our worthy and noble Bro. Clark. 


Bro. B. F. Osborne: Bro, A. G. C. C., as a representative of 
the Order of Railway Conductors from the State of Ohio, I desire 
to second the nomination of Bro. E. E. Clark. I coincide fully with 
every word that has been said here in his behalf. — 


Bro, Farrell: Bro. A. G. C. C., when I go back to my constitu- ay 


ents, I would have to apologize if I did not present the greetings 
-from that neck of the woods to Bro. Grand Chief Conductor Clark. 
So record it, please. 


Bro. J. W. Throckmorton: No. 239, with every other Division 
in the Order, seconds the nomination of Bro. E. E. Clark. 


Bro. William Downing: I endorse Bro. Clark’s nomination, and 


in so doing I think I am speaking for all the Canadian delegates. 
We endorse his nomination and it is unanimous with us. 


Bro. Sanderson: I am from a small Division—twenty-three 


members. Those twenty-three members want me to second the 
nomination of Bro. E. E. Clark for Grand Chief Conductor. 


Bro. McLeod: I believe that the sentiment of the nominator 


and the seconders are unanimous, and before we kill Bro. Clark with 
kind remarks, let us elect him. (Applause.) 


Bro. W. H. Simpson: Bro. Asst. Grand Chief Conductor,— 
Voices: Vote! vote! 
Asst. G. C. C.: Give Mexico a chance. 


Bro. Simpson: Well, that is about the only chance you will 
get—down in Mexico.. When the age limit is run over and you 
get a hand cut off, you get a train. Come down there and you 
will get a train. Bro. Asst. Grand Chief Conductor, for fear that 
Bro. Clark might not be elected, or this nomination might not pull 
through (laughter), I wish to throw into the balance in his sf 
the Grand Republic of Mexico, and I second his nomination. 

Voices: Vote! vote! 


Bro. McBee: Bro. Asst. Grand Chief Conductor and Brother 
. Members of the Grand Division, I have been of very little trouble to 
you during this Grand Division except to require the semi-annual 
pass-word and to say “All right, brother, all right, brother,” and I 
do think you might give me an opportunity of saying a word or two 
in behalf of—to me—the greatest labor leader on earth. I love HE. B. 


Clark, and I know you do. But Iam here to Say to you that not only © 
do you love him and respect him, but his opinions and his work 


are beloved by every man in these United States who knows what 
labor organization means. I desire to cut my remarks short by 
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saying this: I second the nomination of the Moses and the Wash- 
ington of the Order of Railway Conductors. (Applause.) 


Bro. C. O. Sims: Bro. Asst. Grand Chief Conductor, while the 
brothers want to vote, I do not thirfk they want to compel me not 
to be able to go back to Tennessee, and say I did not, as I have not 
heard from Tennessee up to this time, rise to move to cast the 
unanimous vote for Bro. E. E. Clark. 

Bro. R. L. Branscome: As a member of this Grand Division 
from the State of Virginia, I desire to second the nomination of 
Bro. E. E. Clark. 

Bro. U. G. Ferguson: I move you that W. F. Knight cast the 
vote of this Grand Division for Bro. Clark. 

Asst. G. C. C.: Are there other nominations? 

Voices: No, no. 

Asst. G. C. C.: If not, they will be declared closed. 

(Applause. ) . 

Bro. Starling: Brothers, I simply want to say, in the language 
of the college boy, “What’s the matter with Clark?” 

A host of Voices: ‘“He’s all right.” 

A Voice: “Who’s all right?” 

A Host of Voices: “Clark!” 

Bro. Starling: Let us vote! (Laughter.) 

Bro. Merrill: Bro. Asst. Grand Chief Conductor, as it is the 


sentiment of the members that éverybody is going to talk, I desire - 


to express the feeling of the Badger State—Wisconsin—which has 
had the pride of entertaining our present Grand Chief Conductor, 
and I say without fear of contradition, that every man in the Badger 
State is for Bro. E, E. Clark, first, last, and all the time. 


Bro. EH. C. Ralston: I rise to second the nomination of Bro. 
E. E. Clark. 

Bro. R. B. Evans: Did you not declare the ballot closed? 

Asst. G. C. C.: I said if there were no other nominations, but 
as long as you clamor for the floor I can’t close. 

Bro. Marlow: Asst. G. C. C.: You have spoken once. 


Bro. Marlow: Well, I would like to say something else, now. I 
would like to rise to make a motion. 

Asst. G. C. C.: If there are no other nominations, the nomina- 
tions are declared closed. They are closed. 

Bro. Marlow: I move you, Bro. Asst. Grand Chief Conductor, 
that the Grand Secretary of this Grand Division cast the unanimous 
vote of this Division for Bro. E. E. Clark. 
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Motion seconded. . ; 

Asst. G. GC. C.: It is regularly moved and seconded that the > 
Grand Secretary be directed to cast the vote of this Grand Division 
for Bro. E. E. Clark for Grand Chief Conductor, Those in favor of 
the Grand Secretary casting the ballot of the Division for Bro. 
Clark as Grand Chief Conductor, vote by the usual sign. Contrary 
the same way. It is so ordered. 

The Secretary was directed to cast the ballot for Bro. B. E. 
Clark for Grand Chief Conductor. 

The vote was so cast. : 

Asst. G. C. C.: Bro. Clark is declared elected Grand Chief Con- 
ductor for the ensuing term. Bro. Clark, will you accept the office? 

Bro. Clark comes upon the platform and is received with great 
applause and cheers. | 

Bro. E. E. Clark: Bro. Chairman and Brothers: It is entirely 
out of question for me to undertake to express to you the feelings of 
gratification which fill me at this time, not by any means alone be- 
cause I have been re-elected to this office, but because I have seen 
evidences of your confidence in me and in the integrity of my efforts 
to serve the interests of this organization. I shall continue with 
what little ability I may posses and whatever physical strength may > 
be given me, to serve the best interests of the largest number of our 
members in a conservative, reasonable and businesslike way which 
will redound to the credit of the Order of Railway Conductors. To 
you, and through you to all of those whom you represent, I want to 
say simply, I thank you for your confidence and I trust that what- 
ever the future may have in store for any of us, I may always enjoy 
your confidence. (Great applause.) 

G. C. C. Clark then resumed the chair. 

G. C. C.: Nominations are now in order for the office of As. 
sistant Grand Chief Conductor. 

Bro. Heitzman: Will you entertain a motion at this time? a 
would like to have the indulgence of the Grand Division for about 
three minutes to make a motion. Will you entertain the motion? 

G. C. C.: I cannot say whether I will or not until I know what eh 
it is. (Laughter.) a 

Bro. Heitzman: Bro. Asst. Grand Chief Conductor, I would like 


to make the motion through you, as I do not want to on the 
Grand Chief Conductor. £ 


Asst. G. C. C.: I will listen to it. 


Bro. Heitzman: I move that our Grand Chief Conductor be F 
sranted a three months’ leave of absence under full pay. ; 
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Motion seconded. 

Asst. G. C. C.: It is regularly moved and seconded that the 
Grand Chief Conductor be allowed a three months’ leave of absence 
under full pay. Are you ready for the question? 

Bro. Stuart: I offer as an amendment to that: “and his ex- 


penses while away.” 

Motion seconded. 

Bro. Heitzman accepted the amendment. 

Asst. G. C. C.:. The amendment is accepted, and if there is no 
objection, the question will be put as amended. Those in favor of 
the motion as stated, making it read, “three months’ leave of ab- 
sence and full pay for time and his expenses while absent,’ vote 
by usual sign. Contrary the same. It is so ordered. 

Bro. Condit: Bro. Grand Chief Conductor, and, Brothers, one 
of our members to-day in rising to address you remarked that there 
were times in men’s lives when they felt what it was to neglect an -° 
early education. The brother referred to that fact because he said 
he was not able to express that which he felt upon the proposition 
which was before you. That is my situation at this time. The 
brother whom I propose to nominate for Assistant Grand Chief Con- 
ductor of this Order of Railway Conductors is a brother whom 
it would be my pleasure, if I were capable of doing it, to eulogize and 
nominate him in a proper and fitting manner. I am very sorry to 
say that I am not equal to the occasion; and, consequently if you 
will overlook that neglect upon my part I will do the best I can. 
The brother whom I propose to nominate is a brother who is known 
by every brother of the Order of Railway Conductors throughout 
the United States, Mexico and Canada; a brother who is loved by 
every member of the Order of Railway Conductors, not only for 
the personal qualities which he possesses but the qualifications which 
he possessed as a brother who is competent and fully able to per- 
form the duties of that high office, a brother whom we have always 
tried and never found wanting; and a brother who, should you by 
your vote here this afternoon place him in that exalted position, 
will never be regretted by any member of the Order of Railway 
Conductors. It has been rumored around for the last three or four 
days that possibly our Grand Chief Conductor, whom we all love, 
and where so much has been said in his behalf to-day, which I 
certainly agree with, that if Divine Providence should in his 
all wise mercy call him away from us, that there would be no one 
left to perform the duties of that high office. Brothers, I believe 
that there is no one in the Order of Railway Conductors or any 
other organization of Railway employes in the United States that 
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could do that. But the brother whom I propose to nominate will 
be, in my opinion, as near to that as any one whom we shall 
name hereafter. There will be brothers nominated possibly for this 
high office for whom’I have the highest personal regard, brothers 
whom I have known for years, and if you say that they shall be 
selected for this position, I am certain in my own heart will per- 
form their duties to your entire satisfaction. But I hope, my 
brothers, that you will not pass this brother whom I propose to 
nominate, and I do not believe you are going to do so. Bro. Grand 
Chief Conductor, and brothers, it is my pleasure to place in nomin- 
ation for Assistant Grand Chief Conductor Bro. A. B. Garretson. 
(Applause. ) : \ 
Motion seconded. 


Bro. Turner: Bro. Grand Chief Conductor, I wish to second the 
nomination of Bro. Garretson for Assistant Grand Chief Conductor. 
I have been Chairman of the Genera] Committee of the Missouri 
Pacific for a great many years, and have had a great deal of work 
with Bro. Garretson, and I can vouch for Bro. Garretson as being 
one of the ablest pleaders in the country. I therefore second Bro. 
Garretson’s nomination. ; 


Bro. Farrell: I have the honor of placing in nomination one 
who is possessed of the highest talent in the Order of Railway Con- 
_ductors for that all-important and high office of Assistant Grand 
Chief Conductor. The brother whose name I am going to present 
to you and to this body is no stranger to this Grand Division. He 
is a brother who has come up from the bottom through all the 
vicissitudes of the organization. He is a brother who has always 
maintained and come out boldly and fearlessly and defined his posi- 
tion upon the all-important questions that have been discussed upon 
the floor of this Grand Division regardless of whether it was favor 
or disfavor in his behalf. Brothers, there is nothing that I can 
Say in recommendation for this brother or to this brother that will 
have any effect upon this grand organization; they know him as 
well as I do. I was not expecting to make the nomination and 
consequently, as Bro. Condit stated, I am unprepared to do justice 
to the brother. But I will promise you there will be no situation or 
no emergency arise but what the brother will be equal to. The 
brother talks the organization, he sleeps the organization and he 
eats the organization. Consequently he lives solely within the 
organization. There is no brother to-day a member of this organiza- 
tion who is any better qualified than the brother whose name I 
shall present very presently to this Grand Division. The brother 
is eminently fitted by experience and education for the position. 
The established policy of this organization (and experience has 
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demonstrated that it is a very wise one) is that no grand officer 
shall be elected to a life tenure of office. The rapid progress that 
this organization is making and its present high position that we 
have now reached and attained requires new and fresh qualifications 
to take the place of the wasted and spent energies of its Grand 
Officers, and in order to keep in line and in touch and maintain that 
position far in advance of all of our sister organizations it is nec- 
essary that we should get in some fresh qualifications. The brother 
whose name I shall present represents the highest type of American 
manhood. He is also the able and fearless champion of all the 
high principles of our organization and of those principles that we 
dearly prize. Brothers, I want to make this a little brief. The 
name of that brother is that able champion, Bro. J. B. W. Johnston. 

Bro. A. E. Anderson: Bro. Grand Chief Conductor, it affords 
me great pleasure to second this nomination. I have known Bro. 
Johnston for the last ten years. During that time he has acted as 
Chairman of our General Committee of Adjustment. He has worked 
all these years for the Order of Railway Conductors. It is not 
necessary for me to say any more in his behalf. He is well known 
to you all. You have all met him and know who he is. 


Bro. S. C. Mecomber: As a delegate from Division 35 and 
the Chairman of the General Board of Adjustment of the Union 
Pacific Railway, I wish to second the nomination of Bro. A. B. 
Garretson. ; 

Bro. Land: I rise to second the nomination of Bro. ALY HES: 
Garretson. I have known him and have been intimately associated 
with him ever since the Grand Division met at Toronto, Canada. 
In my associations with him it has been in connection with work 
which tries a man’s qualifications to the fullest. I have had ex- 
perience with him where the lines were closely drawn and the 
fight hard to make, and I know him to be the equal and peer of any 
man upon the floor of this Grand Division. That is the kind of 
man we need. I will not take up any more of your time to make a 
long speech or to engage in flowery rhetoric because all of you here 
are gifted with as much or more of that than I am but I do say 
that you can make no mistake in electing Bro. Garretson, and when 
you re-elect him to that position, as I believe you will, you will 
have put a man in who is competent in any particular to go before 
the officers of the railroads of this country and protect your interests 
to the very fullest. 

Bro. R. E. Mobley: Bro. Grand Chief Conductor, I don’t know 
as it would be necessary for me to say anything more on behalf of 
Bro. Garretson as we are all well acquainted with him. I only 
rise to second his nomination. 
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Bro. W. H. Tobin: Bro. Grand Chief Conductor, I rise to second 
to nomination of Bro. Garretson. The paramount qualification of 
the office of Assistant Grand Chief Conductor seems to me to be 
his ability to meet the management of railways when called in to 
do so by its Committees of Adjustment. I dare say’ that there is 
not a Committee on the floor of this convention but what will agree 
with me in saying that in this capacity Bro. Garretson has hardly 
got an equal, not excepting the Grand Chief Conductor himself. 


Bro. James Shannon: Bro. Grand Chief Conductor ‘and 
Brothers, it affords me great pleasure to- -day to stand before this 
body of Grand Conductors and second the nomination of our 
worthy Brother J. B. W. Johnston. It was whispered to me this 
afternoon by some of our worthy brothers that they could: not 
Support Bro. Johnston for the position of Assistant Grand Chief 
Cnductor simply because he had been in the hotel business for the 
past ten years, I want to say to you, brothers, that it is a false- 
hood. Bro. Johnston is a passenger conductor on the Pacific division 
of the Northern Pacific Railway, and has been so for the past ten 
years. He has been our Chairman of the General Committee of 
the Northern Pacific system for the past nine years, and in 1894, 
when we got a reduction of ten per cent in our wages, Bro. Johnston 
represented us before the present Second Vice President (he was 
then General Manager) of the .Northern Pacific Railway. The’four 
Orders, the Engineers, Conductors, Firemen and Trainmen met there, 
and Bro. Johnston was unanimously made Chairman of the four or- 
ganizations. There was an injunction issued by Judge Hannaford, of 
Milwaukee, which they wanted served by our Second Vice President 
on the Brotherhoods forbidding them congregating on the streets 
and corners and entering into any conversation whatever; and our 
worthy candidate for the office of Assistant Grand Chief Conductor 
called the Second Vice President down and told him that they were 
all American citizens and law abiding and well enough educated 
to know that if they wanted to see the injunction they knew where 
to go and see it for themselves, and positively refused our Second 
Vice President to read the injunction on the members there. Now, | . 
Bro. Grand Chief Conductor, I don’t want to take up the time of 
this Grand Division here to- -day, but I am here to tell you that 
many of the battles that have been fought on the Northern Pacific 
for the past ten or twelve years, when we had no schedule—we 
were called at 4 o’clock in the afternoon and we would be waiting . 
to go out until 4 o’clock the next morning, when I first went on ~ 
the Northern Pacific eleven years ago, and we can thank our 
Brother Johnston for bringing about the schedule we now have. 
We get overtime for all hours that we are called, and the men 
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don’t go out, on the basis of ten miles an hour. The conductors got 
a raise in the schedule—the passenger conductors, but when they 
were reduced from $125 to $112.50 he came here and had the con- 
ductors raised to $125, and I think it isn’t right for any member of 
this body to go and whisper around to the different delegates here 
and mislead them and state that Bro. Johnston was not in active 
service but was’keeping a hotel. He was one of the framers of our 
rules, a couple of days ago, in regard to the liquor laws. He dont 
drink himself. Now, brothers, I hope and trust that you wiil 
give Bro. Johnston equal rights in this race, and I hope and trust, 
as I am representing the Western part of this country—where you 
are transporting your people for the last four months from all 
sections of the East—that we may get a little representation in 
the far West, so that when you come out and visit us you will have 
a brother a Grand Officer in that section of the country. Thanking 
you for your kind attention I will close. (Applause.) 


Bro, J. J. Downer, Sr.: -Bro. Grand Chief Conductor and Broth- 
ers of this Grand Division: I want to rise to say a word in favor 
of Bro. Johnston. I am satisfied that I have known him longer than 
any man in this Grand Division, and I know him to be a man worthy 
of the position, competent, and a man that will do his duty every 
time. 


Bro. Waid: Bro. Grand Chief Conductor and Brothers: Rising 
to second the nomination of Bro. Garretson, I do so with the knowl- 
edge that he is known wherever the Order of Railway Conductors 
is, and one of the most surprising things to me is that there should 
be opposition to Bro. Garretson today. His work, as far as it has 
come to my notice, is thoroughly satisfactory. Bro. Land mentioned 
what I consider a most important feature of his duty—the work 
of coming before officers of railroads and adjusting troubles. He 
has been eminently successful in that direction. I think I am safe 


in saying—in fact I know I am safe in saying—that I speak for all . 


Texas in seconding the nomination of Bro. Garretson. And I think 
there are Brothers here that will bear me out in what I say, that 
there is no opposition from Texas or the Southwest to Bro. Garret- 
son being elected. 


Bro. H. C. McKinney: Bro. Grand Chief Conductor, I rise to 
second the nomination of Bro. Garretson. I guess there is no more 
familiar figure of the grand officers in my territory than Bro. Gar- 
retson, and I send a greeting to you that he is the unanimous choice 
of Division 89. 


Bro. E. Reynolds: Bro. Grand Chief Conductor: It is my pleas- 
ure in behalf of the Canadian delegates to second the nomination of 
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Bro. Garretson. We have had the benefit of his experience in rail- 
way matters on several occasions and we have never found him 
wanting. Now there is nobody on this floor recognizes more than 
I do the worth of Bro. Johnston, but the way I look at it is this: 
Bro. Johnston is holding a position, and Bro. Garretson, if he were 
turned down, would be out of employment, and I consider we ought 
to hold on to a good thing when we have got it, and I think we 
have got it in Bro. Garretson. 

Bro. Tuffs: Bro. Grand Chief Conductor and Brothers: I do 
not think I have stood on my feet in this Convention before. I am 
not a speaker nor an orator of any kind, but I want to express my 
sentiments. I have known Bro. Johnston for the last thirty-two 
years. I have worked with him for half that time. Bro. Johnston 
is a man of integrity; he is interested in labor matters. As far as 
Bro. Johnston keeping a hotel is concerned, I want to say that I am 
working on the same line of road with Bro. Johnston, and I can 
vouch for the fact that Bro. Johnston is in the railroad service to-day. 
I also can vouch for the fact that Bro. Johnston is the Chairman af 
our General Adiustment Committee, and if it had not been for Bro. 
Johnston’s efforts and success, we would have been far less fortu- 
nate to-day as Conductors on the Northern Pacific than we are at the 
present time. I do not believe that any member—not that I have got 
anything against Bro. Garretson—I do not believe that any member 
of this Grand Division will throw away his vote by voting for Bro. 
Johnston for Assistant Grand Chief Conductor. I am not personal 
in this matter. Bro. Garretson is just as near to me as Bro. Johnston 
as a Brother. But as there is more than one nomination here, I 
believe that Bro. Johnston is just as much qualified to fill the position 
of Assistant Grand Chief Conductor as Bro. Garretson, and I hope — 
that Bro. Johnston will be successful, and I second his nomination 
for Assistant Grand Chief Conductor. 

Bro. Stockwell: Bro. Grand Chief Conductor: As Chairman 
of the General Committee of the Southern Pacific, I am pleased to sec- 
ond the nomination of Bro. Garretson. Bro. Waid has spoken the 
sentiment of all Texas. Bro. Garretson has been with us a great 
many years. We have got him thoroughly educated, and it requires — 
time and money to educate a man in this line, and I see no reason 
for turning him down to put a Brother who has a position in his 
place, who hasn’t had the experience that Bro. Garretson has had, 


and I hope that the members will vote for Bro. Garretson unani- _ 


mously. 

Bro. C. F. Merrill: Bro. Grand Chief Conductor and Brothers: 
I rise at this time to second the nomination of a man who I think, 
from what I have seen and observed of him in this Grand Division, ¥ 
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will make one of the grandest men that we have ever elected. I 
think while we are in politics, in a way, that this thing should 
be mapped out, if it can be, in a geographical manner. [| think that 
the Northwest should be recognized, and from what I have heard of 
the Brothers on the Northern Pacific Railroad, we will make no 


mistake in electing Bro. J. B. W. Johnston, as Assistant Grand 
Chief Conductor. He has had vast experience in the line of work 
which he would have to take up; I think he would be well qualified 


for the position, and it gives me great pleasure to second his nomi- 
nation, 


Bro. Curtis: kor the past thirteen years I have been a Gen- 
eral Committeeman. During the greater part of those years I have 
been Chairman of a General Committee, and during all of those 
years I have worked at critical periods in conjunction with the rep- 
resentatives of the executives of all the railway-labor organiza- 
tions, and I am free to say that of them all, I would not cast aside 
the judgment of Bro. Garretson and accept the judgment of any of 
them. (Applause.) It has been a source of great gratification to 
me that whenever it is necessary for my committee to have the as- 
sistance of a grand officer of our organization, it has pleased our 
Grand Chief Conduétor to send to my assistance Bro. Garretson, a 
fact which always gave me great gratification, because I knew that 
in his judgment we could rely in every particular. My inclination 
is to be a little too rapid, but when my judgment is tempered with 
that of Bro. Garretson, good results have always followed. So far 
as geographical location is concerned, I want to state to this Grand 
Division that although I come from a Southern state, one of the 
greatest of the Southern states, I know no North, no South, no East, 
‘no West, in casting my vote for a man who may at any day assume 
the reins of power in this organization. I want the very best talent 
that it is possible for us to get. I want-to get the very best exppe- 
rience that it is possible for us to get. And while I do not under- 
estimate the ability of Bro. Johnston, in whom I see great ability, 
still I am not willing at this time to cast my vote for him in pref- 
erence to a man whom I have seen tried and not found wanting. It 
gives me great pleasure, Bro. Grand Chief Conductor, to second the 
nomination of a man with whom in my earlier years it was my 
pleasure to work. He was a man in whom the members upon the 
system of railroad which I represent in a way gained many benefits 
long before this organization assumed a protective policy. He did 
it by the force of his great efforts and by the force of 
his ability. He did it at a time when it was necessary 
for the men to get protection in order to give them any 
kind of security in their positions. In appreciation of his work, I 
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take great pleasure in seconding his nomination, and I hope this 
Grand Division will elect him to the office to which he aspires. 

Gur O.4 ATe therevany other nominations? If not, I will de- 
clare the nominations closed. They are closed. You will prepare 
your ballots, there being in nomination Bros. Garretson and John- 
ston. 

Bro. Evans: For the benefit of the new members who have 
never been in Grand Division before, will you state if it will be 
necessary to put on the ballots the initials of the respective can- 
didates? ! 

GC. .CS cit swill not. be necessary to use the initials unless 
there are two candidates with the same hame. : 

Bro. Walters: I rise to a point of information. 


G. G. C.: State your question. 

Bro. Walters: Has there been a motion before the house dis- 
posing of blank ballots? 

GG. CG... Brow Walters, the tellers will be instructed on that 
point just as soon as the ballots are collected. 

The delegates prepared their ballots. ; 

G. Cc. C.: Have all brothers voted? If so, I will declare the 
ballot closed. I will say that in one instance in the past we had 
the experience of a tie ballot on account of the tellers reporting. one 
plank ballot; and the tellers will be instructed to exclude all bal- 
lots except those which are for a candidate. 

Bro. Farrell: Is that within your province, Bro. Grand Chief 
Conductor, to decide? Can you compel a brother to vote? Is not a. 
blank ballot a ballot as long as there is any ballot in? ; 

G. GC. C.: I don’t think so, We have no means of knowing ex- 
actly how many ballots are in the hall. 

Bro. Farrell: Haven’t I got the privilege of voting a blank bal- 
lot if I see fit? ’ 

G. Cc. C.: I don’t think so. 

Bro. Farrell: Well, I don’t see why I haven’t got a right to vote 
a blank ballot if I see fit. 

G. C. C.: What is the pleasure of the Grand Division in regard 
to blank ballots? 

It was moved by Bro. Baker that blank ballots be excluded by 
the tellers. 

The motion was seconded, and carried. 

G. C. C.: Blank ballots are excluded. 
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While the tellers are counting this vote, I would like to call the 
attention of the Grand Division to the fact that it is now a little 
after 5 o’clock. Two years ago we started in early in the afternoon, 
as I recollect, the first thing, upon the election of officers, and we 
didn’t get through until 11 o’clock at night. Now, some of the 
members have suggested that we ought to stay here and finish up 
to-night. 

Voices: No, no. 

Other Voices: Yes, yes. 


G. C. C.: Brothers, you can’t decide that in that way. We will 
decide it by the will of the Grand Diyision in the regular way. 
Others are in favor of working the regular hours today and meeting 
to-morrow morning and finishing up. Now, what is the pleasure 
of the Grand Division? ; 

Bro. Curtis: In view of the fact that a number of brothers have 
appointments after 7 o’clock to-night, I think it would be no more 
than right that we begin to-morrow morning ‘at 9 o’clock. I there- 
fore move that we close at the regular hour if the condition of 
affairs is such that we can do it, and take a recess until to-morrow 
morning at 9 o’clock. 

Seconded. 

G. C. C.: It is regularly moved and seconded that we take a 
recess at as near 7 o’clock as practicable until 9 o’clock to-morrow 
morning. 

Bro. Brown: I move to amend Bro. Curtis’ motion by taking a 
recess to-night at 6 o’clock. 

Bro. McLeod: I move to substitute for Bro. Curtis’ motion that 
we take a recess at 7 o’clock and reconvene at 8:30, and finish the 
business to-night. pp 

Bro. Beasley: Bro. Grand Chief Conductor, I will not detain this 
Grand Division a moment by speaking, but I do wish to say in this 
matter that I am here and there are several other members in the 
same fix, we are holding a special train here that there are 120 pas- 
sengers on. We have already detained them two days, and if there is 
any way by which we could finish this work tonight and allow those 
people to journey on their trip to the coast, it would be a great 
favor to this body and also to the New Orleans train, and I would 
be glad if the majority of this Division would vote in favor of finish- 
ing the work of the Grand Division to-night and let us go on our 
journey and not be delayed any longer. They are blaming the dele- 
gates on those trains for being held here these two days, and I there- 
fore would like to see the work finished to-night. 
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Bro. I. N. Miller: I do'‘hope that this last amendment will fail. 
I don’t want to see a repetition of what happened in Detroit two 
years ago. I believe there are brothers on this floor that will bear 
me out in my statement when I say there were votes taken there 
in which there were 100 members of that Grand Division absent. 


G. GC. C.: That is right. 


Bro. Throckmorton: Bro. Grand Chief Conductor, I move the 
’ previous question. 


Motion seconded. 


~@. C. C.: The previous question is moved. Shall the main ques- 
tion be now put? As many as favor putting the main question, 
manifest it by the usual voting sign. Contrary, by the same sign. 


As many as are in favor of substituting the proposition to take 
a recess at 7 o’clock and re-convening at 3:30 manifest it by the 
usual voting sign. Contrary, by the same sign. The motion to sub- 
stitute is lost. As many as are in favor of the amendment offered 
by Bro. Brown to take a recess at 6 o’clock, manifest it by the 
usual voting sign. Contrary, by the same sign. The motion to 
amend is lost. As many as are in favor of taking a recess at as 
near 7 o’clock as practicable until 9 o’clock to-morrow morning 
manifest it by the usual voting sign. Contrary by the same sign. 
It is so ordered. 


Give your attention to the counting of the vote. 
The tellers then proceeded. to count the ballots. 
Bro. C. H. Wilkins takes the chair. 

Counting of ballots concluded. 


-Bro. Cleary: Bro. Grand Chief Conductor, the total number of 
votes cast 360, of which Bro. Garretson received 243, Bro. Johnston 
117. (Applause.) 


Bro, Wilkins: By virtue of Bro. A. G. Garretson having re- 
ceived a majority of all the votes cast, I declare him duly elected 
to the office of Assistant Grand Chief Conductor for the ensuing 
term. Bro. Garretson, will you accept? 

Bro. Garretson: Bro. Grand Chief Conductor and the members 
of the Order, I will; and when the way I do it don’t suit, throw me 
out. (Laughter.) 

Bro. C. H. Wilkins, in the Chair: Nominations are now in 
order for the office of Grand Secretary and Treasurer. Bro. Mat- 
thews of 162. 
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Bro. Matthews: Bro. Grand: Chief Conductor, (reads as fol- 
lows): 


Brothers: Once more the time has come for us to select a Grand 
Secretary and Treasurer, and it behooves us to be careful- whom 
we select for this high office. I wish to name one for that office 
that is carable and worthy to fill it with credit to the Order and 
himself, one we can and do respect and honor and feel confident 
that our funds are in safe hands, and that the business of the Order 
pertaining to that office is being conducted in a businesslike and 
Satisfactory manner and that the affairs of this organization, be 
they great or be they small, are receiving prompt and careful at- 
tention. His loyalty to the Order and his ability to fill the office 
capnot be questioned. We can look up to him and know that he is 
able to and will maintain the honor and dignity of this Order. He 
is able to take his place in the highest business and social circle. 
He is known and honored wherever there is a Division of the O. R. C. 
He has grown up in the harness as a conductor until he was called 
to lay aside the punch and cord to assume the responsible position 
he now so ably fills. Then, Brothers, let us maintain the high 
standing of our Grand Officers, that has been established by those 
oefore us, and show to the world that the Order of Railway Con- 
ductors knows ability and worth when they have it, by electing this 
Prother to the office. He has enforced your laws as you laid them 
down and has treated us all the same. While at times he has been 
criticized unjustly, in cases that appeared harsh, but, Brothers, re- 
member he was only carrying out the law as we enacted it and 
thereby living up to his obligation. So do not blame him, but change 
your law and he will carry it out to the letter as you enact it. His 
bocks and accounts have been audited by exvert men and have 
always been found correct to the cent, and have called for words 
of praise from those: who audited them. And now, Brothers, I will 
ask you to elect, to give the unanimous vote of this Grand Division 
to Bro. W. J. Maxwell for Grand Secretary and Treasurer and 
show to our 2,500 brothers that this Grand Division does know and 
appreciate ability: and worth by keeping in office such brothers as 
Bro. Maxwell. 


Bro. Vaughan: I second the nomination of Bro. Maxwell. 
A. G. C. C.: Are there any other nominations? 
Bro. McKinney: I rise to nominate a brother here. I guess 


he will be surprised to hear his nanye called. I have known iiim 
for the last ten years and know him to be competent in every way, 
Shape and form, and believe he ought to be promoted. I nominate 


Bro. Sackett, 
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Bro. Heitzman: I desire to place in nomination a member of 
the Order of Railway Conductors who has been a loyal brother 
through his entire membership; a brother who has always been 
straightforward in everything he has undertaken to do; a brother 
who has served in railway service, as railroad telegrapher and up to 
the position of assistant superintendent. He is a man capable of 
handling any office; capable of conducting any business in a busi- 
nesslike manner. His integrity and loyalty as an Official has never 
been questioned. He has served as General Chairman of the only 
General Committee that ever appeared before the New York Central 
managers. He made one of the grandest efforts to get some recog- 
nition from that system, and I believe that the recognition obtained 
by him is the only) one ever received from that company. He is 
well beloved by every member in his section of the country. He is 
a man loved by everybody he ever came in contact with in a busi- 
ness way or as an employe of any railroad. He is a man, I can 
assure you, if he is elected to the office of Grand Secretary and 
Treasurer, that will make a record for the Grand Division of the 
Order of Railway Conductors, and the Order in general, that the 
Grand Division will never be ashamed of. I am not going to make 
a long, flowery speech. I know you are getting tired. I therefore 

place in nomination for the office of Secretary and Treasurer, Bro. 
James W. Holloway. (Applause.) 


Bro. Davidson: You have heard very plainly the history of Bro. 
Holloway. I presume you all know him and have known him for 
years, and know he is a man that is worthy of the position and 
capable. I, therefore, without making any remarks, take pleasure 
in seconding the nomination of Bro. Holloway. 


Bro. Mobley: I rise to second the nomination of Bro. Maxwell 
for Grand Secretary. 


Bro. Riley: It affords me great pleasure to second the nomina- 
- tion of Bro. James W. Holloway, and when you give your vote for 
that brother you will not throw it away. You will vote for a man 
that is true to the interests of this Order. 


Bro. Welch: I rise to place in nomination before this Grand 
Division for this office, a brother who is well known to every 
member of this Grand Division. So far as the qualifications of the 
brother I am going to place in nomination are concerned, I have to 
say that he has a first-class education, and holds a diploma from a 
first-class educational college in the State of Missouri. When it 
comes to honesty and integrity, I want to say to you that it has 
never been questioned. When it comes to a brother who is at all 
times unquestionably ready to sacrifice self for his brother con- 
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ductors and for the brothers all over this country, that I believe 
has never been questioned. I want to say to you, in placing before 
you Bro. W. E. Miller of Division No. 60, that I know what I am 
talking about when I say that if you elect him to this high office, 
he will be a credit to the office, a credit to the Grand Division, and 
to the members of the Order of Railway Conductors, and none of 
you will ever have any; reason to blush for casting your vote for . 
my friend and brother, W. E. Miller. I want to say this: There 
is one thing that we must take into consideration, and that is, the 
offices of the Grand Division are open to everyone who wishes to 
seek them. We come before you with an honest purpose, without 
any underhand meaning, squarely presenting our candidate, and we 
ask you today to cast your vote for W. E. Miller, believing that he 
is that kind of a man that you will not have to blush for, a brother 
whom I have known for the last fifteen or eighteen years. You 
have all heard him on the floor of this Grand Division, and in order 
that no mistake may be made and that his name may not be con- 
fused with any other Bro. Miller, as I know there are more than 
there are Joneses, I ask Bro. Miller to stand up before you. (Laugh- 
ter.) (Bro. Miller arose as requested.) It is unnecessary for me 
to sajyi any more to you here today. I have defined the character of 
the brother and I leave it in your hands. 

Bro. Davis: On behalf of the members of Division 96, I second 
Bro. Miller’s nomination. 


Bro. Sweeney: I rise to second the nomination of Bro. Maxwell. 
This is an office that we should be very careful in filling. You don’t 
know a brother until you have tried him. I know from personal 
experience with Bro. Maxwell, that he shows no favors but carries 
out the law. I had cccasion to deal with him at one time and I 
thought probably from my locality he might favor me. He treated 
me as he should have done, referred me to the law and told me to 
comply with it, and I think a thousand tines more of him for doing 
it. It made me feel confidence in him. Had he granted the favor I 
asked, I should have felt doubtful. Bro. Maxwell is a brother who 
has filled the office faithfully and well. I have particularly noticed 
the improvement in the office since Bro. Maxwell has been in charge, 
and I hope that the brothers will take into consideration that we 
have a brother in that office who has been tried and found not want- 
ing, and I hope that the brothers here will not, without cause, re- 
move a man from the responsible position of Grand Secretary and 
Treasurer of this organization, and that Bro. Maxwell will be elected 
on the first ballot. (Applause.) 


Bro. Keyes: I wish to second the nomination of Bro. Miller. 
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Bro. Danner: You have all heard the qualifications of one of q 
the candidates placed before you, and_.it is useless for me to add | 
any more in that line. I rise to second the nomination of Bro. W. } 
E. Miller of Division No. 60. j 


Bro. Land: I rise to second the nomination of Bro. Miller. I 
have known him intimately for over two years and I know from per- 
sonal association and from correspondence with him in regard to 
his making this race, that at all times his intention has been to. 
make a clean race for this position. If any impression to the con- 
trary has been created in the minds of any brother, I want to say 
that they are mistaken and I know that they are. Bro. Miller’s 
whole life, since he has been a member of the Order, has shown 
that he has been earnest, enthusiastic and untiring in his efforts to 
advance the interests of the Order of Railway Conductors in the 
State of Missouri and at any other place and any otner time, when- 
ever opportunity afforded. He has the ability to perform the duties 
of this high office, if elected, and to administer it with impartiality 
to all, and if you elect him to this position, you will have no cause 
to ever be ashamed of it. He has been on the floor in debate and ~ 
has shown his ability to you by his stand on all questions here and ae: 
that all the brothers may know just which Miller it is they are ; 
voting for, I want to ask him to stand up so that the delegates can 
see who it is. : ; 
A. G. C. C.: . He just stood up. 
Bro. Walters: I wish, in behalf of 114, to second the nomina- 
tion of Bro. Maxwell. “3 
Bro. Molan: I rise to second the nomination of Bro. Miller. 


Bro. Marlow: With all due respect to the other members who ~ 
have been nominated—I know nothing against any of them—I know 
of no good reason why we-should make any change at this time, 
and I rise to second the nomination of Bro. Maxwell. (Applause.) I 
have the support also of my western delegation, I think. 

Bro. Shechan: I desire to second the nomination of a brother 
who never stuck a knife into a brother. I want to second the nomi- 
nation of Bro. Wm. J. Maxwell. (Applause.) 

Bro. Merrill: I desire at this time to second the nomination of 
a brother who, I think, has in the past proved himself worthy of re- 
election to the office of Grand Secretary and Treasurer, and that is 
Bro. W. J. Maxwell. (Applause.) . 

Bro. Hurlburt: In accordance with my best judgment and the 
will of the brothers I represent, I desire to second the nomination 
of Bro. Maxwell. 
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Bro. Mumbower: I wish to second the nomination of Bro. Wm. 
J. Maxwell. 


Bro. Merrick: I desire to second the nomination of Bro. Max- 
well, as the desire cf very near the majority of the members of our 
Order in the state of Ohio. (Applause.) 


Bro. Shumway: I am in the same position as Bro. Sheehan 
over there. I want to place in nomination a brother who never stuck 
a knife in another brother. The candidate I propose to second the 
nomination of to-day I have known for years, and have been asgso- 
ciated with him for years. He has always proved himself to me to 
be worthy and qualified, upright and honest, and a gentleman from 
tip to toe. I have seen him in all kinds of places, in General Com- 
mittee work and assemblies of all kinds, and I have found him to be 
aman that isa man. When it comes to anything that is loyal to the 
Order of Railway Conductors, we have no member that is any more 
loyal. When it comes to a matter of education or qualification, I 
don’t believe we have a man on the floor to-day any better qualified 
or better educated to fill that position than Bro. W. E. Miller of 
Division No. 60. (Applause.) I hope he will be elected. 

Bro. Reeves: No. 386 sent no order up here, like No. 89 has, 
but we believe down our way in rewarding merit. Therefore I sec- 
ond the nomination of Bro. Sackett. 

Bro. Noble: I have much pleasure in seconding the nomination 
of Bro. Maxwell. (Applause.) 

Bro. Knight: I simply rise to say that after closer investigation 
of numerous things that have been intimated, I wish to second the 
nomination of Bro. W. J. Maxwell. 

Bro. Honeycutt: A lot of the brothers around here don’t seem 
to know Bro. Holloway, and I den’t know him myself. I would like 
to have him get up and let us have a look at him. (Bro. Halloway 


arose.) 


Bro. I. N. Miller: In behalf of the unanimous sentiment‘ of Di- 
vision 141, I wish to second the nemination of Bro. W. E. Miller. 


Bro. A. G. Brown: I wish it were in my power to put you all 
in office. But in as much as we can only have one Grand Secretary 
and Treasurer, and we are all looking for what we think is the best 
man, and an improvement, as the brother said, is the order of the 
day, and as the present incumbent has improved in the office over 
our late Bro. Clancy, I believe we want to further improve, and I 
believe it is right for any member of the Order, if he hag ambition, 
to seek office. I want to say that I am somewhat acquainted with 
this friction, and I have waited carefully, and I believe all concerned 
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are trying to do the right thing, righteousness being their aim’ 
The brother whom I propose to second the nominatton of I know 
myself is conscientious in this matter, and his feelings have been 
hurt. Let that be as it may. I believe this brother would make a 
good Grand Secretary and Treasurer, equally as good, if not better, 
than any we ever had, and I admire a brother’s ambition to come 
up and serve the Order to better his condition and better the con- 
dition of the Order. I don’t think now, to finish this, we could find 
a brother who would fill that bill better than W. E. Miller. 


A. G. ©. C.: If there are no other nominations, I will declare the 

nominations clesed. They are closed. Prepare your ballots. 

The Grand Chief Conductor here resumed the presiding chair. 

G. C. C.: Have all the brothers voted? If so, I declare the bal- 
lot closed. It is closed. Give your attention to the result of the 
vote. 

Tellers: Whole number of ballots cast 357, of which Bro. 
Maxwell receives 247, Bro. Miller 60, Bro. Holloway 30, Bro. Sackett 
20. (Applause) 


G. C. C.: Bro. Maxwell having received a majority of all the 
ballots cast, I declare him elected to the office of Grand Secretary and 
Treasurer. (Applause.) Bro. Maxwell, will you accept? 


Bro. Maxwell: I will accept the election with pleasure, and I 
beg to thank the members of this Grand Division for the confidence 
which this vote has displayed in my administration of the affairs of 
the office and of your business. I will promise you, as I did two 
years ago, to do the best that I can ,and will administer the affairs 
as I see them with the advice of your Grand Chief Conductor, and 
I assure you I never make a move in the interest of the Order or of 
the office without first consulting and seeking his advice. We have 
worked in harmony together, and I believe to-day that what you 
have heard will be proven clearly by the Trustees in the immediate 
future, that there is nct the slightest foundation for anything that 
you have heard. (Applause.) 


Bro. W. E. Miller: I desire to extend to Bro. Maxwell, as I did 
at Detroit, my heartfelt congratulations, and I want to assure every 
brother of this Grand Body that Bro. Maxwell I regard as my per- 
sonal friend and brother conductor, and if this bedy is as well satis- 


fied with this election as I am, there Will be no dissatisfaction. (Ap- 
plause.) 


G. C. C.: Bro. Williams of 303 and Bro. Baker of 346 request 
to be excused for this day’s session ag they are obliged to go. If 
there is no objection they will be excused. They are excused. Bro. 
Tuffs of No. 72 desires to be excused to-morrow forenoon sufficiently 
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lorg to keep an appointment with the surgeon, and Bro. Tuffs will] 
be excused whatever time may be necessary. 
Bro. Condit wishes to make a statement. 


Bre. Condit: I wish to announce to the delegates and our visit- 
ors that the Chicago, St. Paul, Minneapolis & Omaha desire to ex- 
tend the courtesy of their line for an excursion for a trip to the head 
of the lakes, Duluth and West Superior, and any delegate or any 
member desiring to take that trip, by leaving the name with Bro. 
Goss or Bro. Pease at Bro. Goss’ place of business, on the corner of 
Sixth and Wabasha streets, arrangements will be made for that trip. 
I also desire to say to the brother delegates that if any of you desire 
an extra badge or two to take home to some of your brothers, we 
will try: to supply you with them. We also have a great number of 
the souvenirs left which you can also have. 


G. C.C.: Bro. Ryan of Division 167 desires to be excused after 
to-day’s session. If there are no objections he will be excused. He 
is excused. Bro. Downer of 254 wishes to be excused after to-day’s 
session. If there are no objections Bro. Downer -will be excused. 
Bro. Coulter of 94 and Bro. C. H. Vaughan of 317 also wish to be 
excused. If there is no objection they will be excused. Bro. Kelly 
of Division 391 makes request to be excused after to-day’s Session, 
and if there is no objection he will be excused. 

The Grand Division will now take a recess until 9 o’clock to-mor- 
row morning. 
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NINTH DAY. 


AUDITORIUM, ST, PAUL, MINN, 
TUURSDAY, MAY 23, 1901 


Grand Division called to order by the Grand 
at 9:00 a. m., Thursday, May 23, 1901. 


The roll was called as follows: 


Lacey W. J. 
Keating J. 
Hartel F. D. 
Hoffmeier F. F. 
Martin C. R. 
Hoover R. M. 
Welch J. H. 
Rothwell J. A. 
Dunfee B. F. 
Conway D. C. 
Finerty John. 
Lordan J. 
Davidson C. A. 
Mitchell C. 
Robinson H. P. 
Farrell J. B. 
Warner Geo. 
Miller S. E. 
Dunbar H. A. 
Bentley W. H. 
Osborne B. F. 
Oldfield J. E. 
Shumway H. E. 
Welsh J. L. 
Houcke J. L. 
Haugh M. 
Knight W. F. 
Wooster S. M. 
Mecomber S&S. C. 
Marlow B. J. 
Hayden W. H. 
Maloy F. A. 


69 
70 
71 
72 
73 
74 

76 


ROLL CALL. 


Condit J. D. 
Coffey W. M. 
Ginn H. 

Srient AC. 
Harris Harry. 
Humphrey R. V. 
Durbin H. F. 
Downing Wm. 
Lovell J. N. 
O’Donnell J. F. 
Wallace W. J. 
Boughner C. L. 
Dolan J. H. 
Heitzman C. F 
Welsh W. 
Kelley C. M. C. 
Starling J. A. 


Washburn F. S. 


Burke A. L. 
Miller W. E. 
Burns J. H. 
Beigle F. 

Sears, F*. B. 
Van Vieck L. 
Burghart D. G. 
Stockwell W. M. 


Cunningham J. B. 


Sullivan M. J. 
Tuffs Robt. 
Chapin A. H. 
Patterson J. Q. 
Waid Geo. S. 


17 
79 
80 
82 
83 
85 
86 
87 
88 
89 
91 
92 
93 
95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 


Chief Conductor 


Galloway W. C. 
Nelson J. R. 
Boyle J. H. 
Fitzgerald D. M. 
Smith C. E. 
Pinney E. A. 
Robertson Wm. 
Ayers O. H. 
McCarty D. 
McKinney H. C. 
Crocker J. W. 
Arthur C. H. 
McGonagle J. A. 
Beale H. A. 
Davis W. A. 
Burdick C. H. 
Dillard W. T. 
Aggas Chas. 
Merrick W. J. 
Thomas F, S. 
Mooney J. F. 
McClintock J. H. 
Faulkner Wm. 
Teter A. J. 
Archer M. F. 
Fox W. A. 


10€ Moales EK M 
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110 
111 


Sweeney Dan. 
Fairman Jas. W. 
Stewart C. R. 


112 Aitken, John B. 
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Sughrua F. D. 
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114 Walters John. 164 Hammond W. R. 
115 Murray A. B. 165 Danner C. H. 
117 Miles G. M. 1466 Ferguson U. G. 
119 Evans R. B. 16% Peterson J. A. 
120 Heavey J. J. 169 Lawrence W. P. 
121 Nash A. M. 170 Sheppard L. E. 
122 Fitzgerald J. E, 171 Busseno Geo. H. 
123 Holt W. FP: 172 Davis Jas. H. 
124 Charter H. I. 173 Wyman J. B. 
126 Wilcox W. S. 174 Lee 
128 Woodmansee E. D.175 McDonald H. 
131 Barkman J. S. 176 Ward John. 
132° Cook DP; 177 Bowers P. B. 
183 -Molan C.>C. 178 Miller D. F. 
134 Bell B. F. 179 Hutton W. W. 
135 Sims C. O. 180 Knight C D. 
136 Williamson R.H. 181 Hickey T. J. 
138 McCullough S. B. 182 Leach Howard. 
139 Couner C. W. 183 Pennington J. W. 
140 Echols W. F. 184 Morris W. T. 
141 Miller I. N. 185 Walker S. F. 
142 Burns H. M. 186 Beasley J. E. 
143 Bastright A.H. 187 Shafer Wm. H. 
144 Gipson D. E. 190 Murray T. W. 
146 Bondreau J. N. 191 Anderson A. EH. 
147 David E. 193 Miller W. H. 
149 Anderson W. T. 194 Thiehoff W. F. 
150 McCormick A. 195 Lewis G. W. 
151 Shipley W. H. 196 Smart W. L. 
152 Harris W L. 200 Davis T. B. 
153 Mumbower E. 201 Reese E. 
154 Connors P. J. 202 Jones B. B. 
155 Darling H. H. 204 Fitch Frank J. 
156 Loftus O. H. 205 Luke P. B. 
157 Merrill Geo. A. 206 Sheehan W. P. 
158 Morningstar L. A. 207 Land M. J. 
160 Keithline J. H. 208 Eason W. A. 
161 Fessenden C. B. 209 Farrell Tim. 
162 Matthews Jas. M. 210 Branscome R. L. 
163 Holtzman G. R. 211 Walters W. J. 


Shutt M. A. 
Kennedy P. J. 
Brown A. E. 
Paine C. T. 
Winslow V. S. 
Burke W. J. 
Hicks W. O. 
Millican Jas. 
Moore R. W. 
Marriott I. N. 
Compton J. T. 
Sweeney C. F. 
Lowe J. P. 
Tanney J. B. 
Greene C. O. 
Hedley H. C. 
Johnson A. C. 
Yearwood R. J. 
Starcher W. E. 
Farnum Geo. W. 
Daniels H. A. 
Parkhurst D. W. 
Throckmorton J. W. 
Sunburg Chas. 
Turner W. C. 
Dyson Wm. 
Harner EH. M. 
Sherman A. T. 
Johnston J. B. W. 
Millard H. D 
Holmes J. A. 
Cleary Ed. | 
Noble Geo. 

Curtis E P. 
Thomas W. H. 
Merrill C. F. a 
Simpson W. H. 
Honeycutt A. B. 
Herrington R M. 
Newman W. W. 


Forker W. E. 
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Pitts W. H. 


267 Herchmer John. 314 Connor W. H. 364 
268 Bell A. W. 316 Loveland A. W. 367 Clements C. C. 
269 Pryor J. F. 318 Wynn L. F. 369 Stewart V. T. 
270 Phelps F. J. 319 O’Farrell O. C. 370 Clark A. R. 
271 Harlow W. L. 321 Kinsinger H. F. 371 Landon F. M. 
272 Strain John. 323 Davis W. C. 372 Brennan M. A. 
274 Bendrock A. W. 324 Crumpler B. 373 Hume J. W. 
278 Heck P. W. 325 Gormley A. T. 374 Bennett B. L. 
281 Shipley W. M. 326 Brown C. S. 376 Cogswell Jas. V. 
283 Haggenbuch W. E.329 Dyer A. 377 Milligan H. A. 
285 Shannon Jas. 331 Rutledge C. P. 378 Mewshaw J. S. 
‘287 Morris L. U. 332 Webb J. A. 379 Worsham W. H. 
288 Hines F. S. 333 Crispen J. B. 380 Tobin W. H. 
289 Herren W. T. 334 Keyes A. B. 381 Waltz L. B. 
290 Conway J. J. 335 Eaton H. B. 382 Gaffney J. J. 
291 Bagsha W. S. 336 Fox A. T. 383 Vanderlinden J. J. 
292 Barniville J. H. 337 Long H. 384 Riley J. F. 
293 Crone Luke. 338 Anderson A. 386 Reeves C. M. 
294 Batchelder C. F. 339 Bryan H. H. 387 Ross C. L. 
295 Marren F. 340 Swift F. E. 388 Barton L. F. 
297 Caraway F. X. 344 Doyle H. 392 Mathews H. W. 
298 Freeland W. B. 348 Hartman F. B.C. 394 Tobin T. F. 
299 Frith C. B. 349 Smithson C. S. 395 Yancey W. BH. 
300 Pond Geo. D. 351 Gaughran John 396 Proud Samuel R. 
302 Bloom Chas. 352 Risteen W. C. 397 McLeod E. H. 
304 Wheeler W. W. 353 Maxwell Wm. 398 Buchanan G. 
‘805 Buehler T. E. 354 Wolf H. C. 402 Stockner John. 
306 Sweeney Jas. 355 McDonald Alex. 403 Cook E. W. 
307 Freeman O. J. 356 Kirwan J. C. 404 Ralston E. C. 
308 Sanderson J. E. 357 Lancaster Maurice.406 Lyen G. E. 
809 Longnecker F. 360 Skinner H. 408 Burke E. W. 
310 Mobley R. E. 361 Reese BE. L. | 409 Henderson W. B. 
311 Croom Geo. A. 363 Hurlbert warren. 410 Hanson M. J. 
812 Delamater H. W. 

PERMANENT MEMBERS 
Archer J. H. Hammond G. R. Roberts J. R. 
Blanton A. J. Hunt E. B. Sackett O. 
Brown A. G. KittorJ7(B: Schmitt F. G. 
Daniels W. P. Knowlton C. N. Stutsman J. P. 
Davis J. L. Lewis W. F. Towne J. H. 
Decker N. Moore §. F. Wayland J. W. 
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GRAND OFFICERS. 


G. Cc. C.—E. E. Clark. 

A. G. C. C.—A. B. Garretson. , 

G. S. & T.—wW. J. Maxwell. 

G. gs. C—C..H. Wilkins. 

G. J. C—A. J. Corbett. 

G. I. S—F. C. Smith. 

G. O. ST. S. McBee. 
TRUSTEES. INSURANCE COMMITTEE 
J. E. Archer. W. J. Durbin. 
Cc. Stuart. W. H. Budd. 
Cc. D. Baker. WW. H. Ingram. 


G. GC. c.: Bro. Jewett, the regular delegate from Division 108, 
was called away by a telegram on account of dangerous illness in 
his family, and the alternate brother, E. M. Moales, desires to be 
seated in his stead. Is there objection to his being seated? Hear- 
ing none, Bro. Moales will take the seat of Division 108. 


. Bro. Daniels: I arise to a question of personal privilege in re- 

lation to an interview with myself published in the Dispatch of 

last evening. The Dispatch of night before last published a state- 

ment that practically attributed to me the authorship of the 
: present liquor law in our statute. I sought the reporter to correct 

that statement. The interview published this morning is practical- 

ly correct down to the paragraph commencing “There were notor- 

ious cases at that time, and there are now,” etc. I want to say, 

in relation to that, that that is not a statement from me, I did not 

make that statement to the reporter, and I did not mention Logans- . 
port Division or any other Division as having a member engaged in . 
any way, either directly or indirectly, in the liquor traffic; nor 
did I say or give any reason for the reporter to attribute to me — 
the statement that there was any division that would rather have 
its charter arrested than to expel one of its members. The re- 
porter asked me if the statement made in the first article, which 
says, “There are other members, one a Secretary of a Division, who 
have drug stores, etc. The reporter asked me if that was correct. 

I told him that I didn’t know whether it was or not; that there 
had been an instance where a brother of a Division had for years 
been engaged in the hotel business, and that was the extent of 
what I said to the reporter in relation to the matter. Neither did 

I say that there were instances where the Grand Chief Conductor 
had failed to arrest the charter and I wish to place myself right 
and to remove any impression that I had said anything to reflect 
upon Logansport Division. . 
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G. CG. C.: If any members have any corrections, it will be 
necessary for them to get them into the hands of the chairman of 
the Corrections Committee, Bro. Keyes of Division 334, as the re- 
port of that Committee will.go into the record as the last thing 
and be printed and submitted by the Committee. If they will hand 
them to the Grand Senior or Grand Junior Conductor, they will 
see they get into Bro. Keyes’ hands. 

I have a telegram from Bre. W. S. Dunn, whose wife was here 
the other day soliciting aid for securing a new trial for her son, 
expressing heartfelt thanks for what has been done for them by 
members of the Grand Division. (Applause.) 


G. CG. G.: The following letter is received in reply to message 
sent to President McKinley: 

San Francisco, California, May 20, 1901. 
To Mr. E. E. Clark, 

Grand Chief Conductor, Order of Railway Conductors. 

My Dear Sir: Immediately upon receipt of your telegram, it 
was brought to the attention of the President, who requests me 
to assure you that your kind wishes and those of your members 
are warmly appreciated. 

We are very glad to advise you that Mrs. McKinley is steadily 
improving. 

Yours very truly, 
GEO. B. CORTELYOU, 
Secretary to the President. 


We will now proceed with the election of officers. 


Bro. Daniels: Bro. G. C. C., I have been requested io make 
an announcement. May I do so at this time? 

Cee eka 2) Les! 

Bro. Daniels: I have been requested by the delegate from 
Division 36, and by several other brothers, to state that there 
will be at the door when the Grand Division closes, one or 
more brothers who will very gladly receive anything that you may 
feel disposed to contribute for the immediate and present relief of 
Bro. Yellowlee. I think it is a case that deserves assistance at our 
hands. 

G. Cc. G.: Nominations are now in order for the office of 
Grand Senior Conductor. 

Bro. Lacey: I wish to place before this Grand Division for the 
office of Grand Senior Conductor, the name of a brother who has 
been a member of the Grand Division since 1884, and:-who has been 
Grand Senior Conductor for one term and Assistant Grand Chief 
Conductor for twelve years. 


— 
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The strongest argument that 1 can think of in his favor, for 
re-election, is the fact that his work was satisfactory and was 
endorsed by our Grand Chief Conductor each and every term. 

The fact that during all those years he was in a position that 
if by sickness, accident or other misfortune, our learned, able and 
esteemed Grand Chief should be removed, he would have to fill 


the unexpired term of the Grand Chief, and our Grand Chief after ~ 


the great labor exhausted in building up the organization, that in 
future generation will stand as a monument to his memory, has 
certainly been deeply interested in having the Order perpetuated, 
and he would never have endorsed and recommended him as ef- 
ficient, able and worthy to step in and’ carry on the noble work 
we are engaged in, unless he knew and was Shee that the Order 
would not suffer in his hands. 


When it was arranged that the Assistant Grand Chief should © 


remain in the office, Brother Wilkins did not feel as though his con- 
dition would permit of a sedentary life, and he preferred on that 
account to be Grand Senior and continue in the field. His work 
has not been changed in any particular and it has always been in 
harmony with our Grand Chief. 


Now, in electing officers the first and most vital thing to be 


considered is the welfare of the Order in general and not the wel- 
fare of some brother because of locality or friendship. 


This Order was organized for protection and the great bulwark 
of the Order to-day rests in the Committees -of Adjustment; and 
one of the first principles of Committee work is to see that no 
brother who has shown himself to be efficient should be discharged 
without a just cause. Now, after this brother has been a Grand 
Officer for 14 years, during which time he has been a prop, a pillar 
and a stay of this organization during the years in which it was 
advanced morally and financially, during all of which time he hag 
filled the office with credit to himself and to the Order, with such 
a record it seems to me that until you can point out something 
wrong, we should practice the lesson in our ranks that we are try- 
ing to teach to the world. ; 

He is a man of honor, integrity and ability, whose loyalty, 
fidelity and untiring efforts have always been towards maintaining 
the standing and stability of our Order; a man whose character 
is untarnished and unblemished; a man whose manly example has 
commanded the respect of the entire Order for seventeen years, 
and whose faithful service and devotion to the Order has won 
the admiraticn and friendship of the entire membership and the 
community at large. The name I wish to place for that office is 
Charles H. Wilkins. (Applause.) 


~~ 
ee SS 
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Bro. Mooney: Bro. G. C. C., while I do not take the floor to 
place before you one who has been a pillar or a rock for fourteen 
years, I will place before you one who has been a pillar and a 
rock with the railway men of the United States for twenty-seven 
long years. The brother whom I will name for this grand and 
honorable position of Grand Senior Conductor is one who has been 
recognized throughout this entire United States as one cf the 
staunchest and ablest of conductors, one who has gone before and 
stood before the ablest, and I might say the most tyranical railway 
manager in the United States until he brought that manager (as 
he will them all) to him, and he conceded everything that this 
prother asked for. The brother that I’ will name to you was born 
in the old Genesee County in eighteen hundred and fifty-three; he 
was adopted by the State of Michigan in 1854, and there he has 
served ever since he became old enough. Twenty-seven long years 
has he been with us, and that has been not for his own personal 
benefit, but he has been forever in all connections looking to the 
good and honest welfare of mankind. This brother has represented 
for two years the General Committee of that great system, and 
since 1893 he has been the Chairman of the General Adjustment 
Committee of the Michigan Central System. You all know what 
that system is and who its manager is—one of the old West Pointers 
that ruled with an iron hand; but I tell you candidly and without 
fear of contradiction, that he has come to our brother, and he has 
won every point for all the different organizations on that great 
system. Now, ability, education and-all the qualifications that are 
required in that office, you all know that he has those points, every 
one of them; and while he is one of the most modest and retiring 
of brothers in this Grand Division, if elected to this honorable posi- 
tion he will fill it with grace and honor to you all, and wherever 
he goes I will guarantee you that you will love him and honor him 
for his untiring work in your behalf. His record stands without 
a mar, and in that old State of Michigan, there in the neck of the 
woods, he is loved as no other prether is loved, and honored, and 
that state, while she is in that little neck over there between the 
Great Lakes, she is the state of education, recognized the whole 
world over, even the far-away heathen nations recognize it and 
send their scholars there to be educated; and if that is a fact, why 
are we not able to educate, with out great net work of railroads 
that has been ironed out all over that entire state—I say, are we 
not then able to educate railroad men and bring forth some of 
the brighest in our land? Now, brothers, not wishing to take up 
time and make this Grand Division any longer than it is, I simply 
have this to say, that when you cast your vote for Grand Senior 
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Conductor, I would ask you to cast it for the honorable brother 
that I will name—Bro. Howard Leach of Wolverine Division, 182, 
of Jackson, Michigan. (Applause.) 


Bro. Daniels: Bro. G. C. C., I desire to place in nomination 
Bro. W. H. Starcher of Division 233, of West Virginia. (Applause.) 
I shall not attempt to enter into a eulogy of Bro. Starcher. His 
bearing and his active connection with the Order of Railway Con- 
ductors and his history as a railroad man, are eulogy enough. 
I do, however, wish to give you a sketch of his record. He is a 
graduate from the State Normal School of West Virginia, was a 
charter member of the Lodge of Brotherhood of Railway Train- 
men when it was organized at Grafton, West Virginia. His first 
railway service was on the B. & O., where he served long and 
honorably, and as Chairman of the first Grievance Committee of 
Railway Trainmen, he obtained the first schedule that was ever 
made on the Baltimore & Ohio Railway. He is now in service on 
the Ohio Central, and is a charter member, and one who was active 
in organizing and arranging for the organization of Division 238. 
He is Chairman of the General Committee on that line, and the 
first work done by the Committee there was to procure a schedule 
which raised the pay of conductors almost one dollar per day. 
I believe when he entered the service of that railway, there was no 
organization, on his Division at least of the railway, except the 
Brotherhood of Locomotive Engineers. [I just want to add one thing 
more, when I will take my seat and not consume your time, and 
that is this: Bro. Starcher is not a: double header. Just as soon 
as he became initiated in the Order of Railway Conductors he 
withdrew from the Brotherhood of Railway Trainmen. 


Bro. Davidson. Bro. G. C. GC. and brothers, I wish to place 
in nomination for Grand Senior Conductor, Bro. B. F. Osborn of 
Division 26, of Toledo, Ohio. It is unnecessary for me to say to 
you that he is worthy and well qaulified for the position; and, 
furthermore, I wish to state that it is through Bro. Osborn that the 
agitation and the necessity of a Home and this relief fund have 
been brought so largely before the public, before every member 
of this Grand Division—it has been brought up through the Con- 
ductors’ journal. You all know Bro. Osborn. You have all read 
the notices that he has given, and you all know whether he is 
worthy or not. I therefore take great pleasure in placing before 
this convention Bro. B. F. Osborn. (Applause. ) 

G. C. C.:° Are there any other nominations? 


Bro. Brannan: I rise to second the nomination of Bro. W. E. . 
Starcher. I have known Bro. W. E. Starcher for the past sixteen 
or seventeen years. I did my first railroading with him. I know 
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‘him to be a man of upright principles clear through. Bro. Starcher 
was one of the Board of Adjustment that framed the first schedule 
for the Baltimore & Ohio Railroad east of the Ohio river, and I 
want to say to all the brothers here that in casting their votes 
for Bro. W. E. Starcher, they will not make a mistake. 


Bro. Throckmorton: Bro. G. C. C. and brothers, I rise to 
second the nomination of a man, or a brother, whom I have known 
for thirteen long years. I have been associated with him in the 
Division room, upon the General Committee, upon one of the best 
systems in this country, the Louisville & Nashville Railway. I 
have always found him to be an honest man, a good man, a good 
brother, and a good worker. Thirteen years ago that man gave up 
his position as a conductor on the Wabash System. He then had a 
letter from the General Manager and the Superintendent and 
Trainmaster that he could have his position back whenever he 
wanted it. Since that time the General Manager has gone to @ 
far country and has since died. The Superintendent has changed 
and gone to another line of road. The Trainmaster has also left. 
That man could not return to his position. He is along in years; 
if he were young like Bro. Leach, or even myself, there would be 
some chance for him getting a position. But he is old in years 
and he could not pass the examination, and in the language of my 
Canadian brother, I will say, I will never vote to put a man out of 
a position in order to put one in that has a good position. (Ap- 
plause.) The brother that I have in mind has been with us for 4 
number of years, and we love him as a devoted brother. Why 
should you make a change? And now, in the name of old Ken- 
tucky, the dark and bloody ground, I second the nomination of 
Bro. Charles H. Wilkins. (Applause.) 


Bro. Heitzman: I simply rise to second the nomination of Bro. 
Wilkins. His record is too well known, and it is not necessary for 
us to talk about it. 


Bro. Oldfield: Bro. G. C. C., I feel it a duty, as well as a 
privilege, to rise in support of the nomination of Bro. Howard 
Leach for Grand Senior Conductor. To the old members of this 
Order he needs no introduction, and all the members of this Grand 
Division who have seen Bro. Leach know him. I ask your hearty 
support in the election of Bro. Howard Leach for Grand Senior 
Conductor. 

Bro. R. W. Moore: Bro. G. C. C., I wish to second the nomina- 
tion of Bro. C. H. Wilkins. 

Bro. CG. Stuart: Bro. G. Cc. C., I want to get up and tell 
this Grand Division that because Bro. Oldfield is a Canadian, it does 
not follow that the Canadian boys are not in line. I have known 
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Bro. Wilkins for eighteen years. I know what Bro. Wilkins has 
done for the Order of Railway Conductors as well as any man in 
this hall. He has given his whole life to it. There is not a man 
sitting in this Grand Division to-day who, if he will take it home 
to his own heart, will not say so; and if Bro. Wilkins is elected, 
he will be just as good a man as he ever was in that position. Throw 
him out, and where will he be? He deserves to be Bet and I 
hope this Grand Division will stand by him. 


Bro. Evans: There have been but a few times in my life 
when I have become acquainted with a man who has won my 
complete admiration and respect in the same degree as the man 
whose nomination I now second for this honorable position. I am 
not unmindful of the fact that to successfully administer this 
office, it requires a man who is broad and comprehensive, and 
we have in Bro. Howard Leach a brother whom we believe to be 
fully competent for all of the demands of the case, and to whose 
capabilities there is no limit. I have known Bro. Howard Leach 
for some time; I run across three different divisions of the Michi- 


gan Central System over which he has jurisdiction as General 


Chairman of their General Committee, and it would be just as safe 
to assume that you can throw a lighted torch into a powder maga- 


zine and expect no results as tc say one word that would be detri-. 


mental to the interests of Bro. Howard Leach where he has so 


ably served and where he is so well known. You all know that the 


Michigan Central System is part of that great Vanderbilt System, 
whose executives are those cold, unbending men who have not 


taken into consideration the needs, the demands, or the require- 


ments of the men whom they employ. Yet it must be said, with all 
honor to Bro. Leach, that he has, in a masterful way, reached 
their: throne and has dragged its proud occupant down to that 
position where he does recognize organized labor. I want to say 
to you that while Bro. Leach is retiring in his disposition, modest 
and unassuming, yet there is a forceful spirit about him that does 
not know failure; prudent, yet aggressive; candid, never resting 


until he has reached that which he wishes to attain for’ the benefit — 
of his fellow associates, and it gives me great pleasure at this time — 


in behalf of the State of Indiana to second the nomination of Bro. 
Howard Leach to this high and honorable office. 


Bro. J. F. Riley: I rise to second the nomination of Bro. C. 
H. Wilkins. 

Bro, Anderson, 191: In behalf of all the members which I 
represent in Division 191, I second the nomination of Bro. Wilkins. 


Bro. Pennington: I am here to second the nomination of Bro 
Starcher. 
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Bro. C. Mitchell: I am a delegate from Division 17. I will 
endorse the candidacy of Bro. C. H. Wilkins. I believe that the 
majority of the Canadian prothers, from the Atlantic to the Pacific, 
will endorse Bro. Wilkins as Grand Senior Conductor. 


G. C. C.: Are there any further nominations? 


Bro. John Gaughran: _I would like to second the nomination 
of Bro. B. F. Osborn for Grand Chief Conductor. 


G. Cc. C.: Are there any other nominations? If not, I will 
declare the nominations closed. They are closed. Prepare your 
ballots, there being in nomination Bros. Wilkins, Leach, Starcher 
and Osborn. 

Have all the brothers voted? If so, I will declare the ballot 
closed. It is closed. Now, give your attention to the result of the 
ballot. 

Tellers: Bro. G. C. C., the whole number of votes cast is 
348, of which Bro. Wilkins received 226, Bro. Leach 90, Bro. Starcher 
14, Bro. Osborn 16, Bro. Maxwell 1 and Bro. Welch 1. (Applause.) 


G. Cc. C.: Bro. Wilkins having received a majority of all the 
votes cast, I declare him elected to the office of Grand Senior Con- 
ductor. Bro. Wilkins; will you accept? 

Bro. Wilkins: Bro. G. C. C. and Brothers of the Grand Divi- 
sion, I will, and I thank you from the bottom of my heart for 
the support you have given me, and it shall be my purpose in the 
future, as it has been in the past, to merit your confidence. (Ap- 
plause. ) 

G. Cc. C.: Nominations are now in order for the office of Grand 
Junior Conductor. . 

Bro. C. R. Stewart: Bro. G. C. C. and others, I desire to place 
jn nomination for the office of Grand Junior Conductor, one of the 
most distinguished railroad men in the State of Missouri, Bro. 
Frank P. Hartel, and there have been a goodly number of dis- 
tinguished gentlemen handling trains in the State of Missouri 
from the time that Jesse James handled some of those trains down 
to the present hour. (Laughter.) I have been informed by my 
good brether from Arkansas that whereas the James brothers were 
compelled to stop a train in order to hold it up, that some of the 
brothers in Missouri can hold up a train without stopping it. 
(Laughter.) Bro. Hartel has been a forceful figure at most of the 
Grand Divisions of recent years and through his experience has 
knowledge of those duties which come within the scope of the 
Grand Junior Conductor. By educaticn and address, Bro. Hartel 
is peculiarly fitted to make friends for the Order, and to attract 
to our ranks that new blood which we all admit is our hope for 
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the future, and owing to the familiarity with the protective work 
of our Order, we, his friends and supporters, believe that one 
of the wisest elections possible for this Grand Division to make. 
would be Bro. Hartel of St, Louis Division No. 3. (Applause. ) 


Bro. McLeod: Bro. G. C. C., I wish to place before the mem- 
bers of this Grand Division for their consideration for the office 
of Grand Junior Conductor, a sunny son of Sunny Tennessee, a man 
who was born within the shadows of the heritage; a man in whose 
veins is mingled the blood that made the sons of old Hrin famous 
all over the world, mingled with the blood that has come down 
to us through song and story in the brightest gems of Burns, 
Scott and Barrie; mingled with the blood that has trickled on 
down through the ages and cropped out in the grandest heroes. 
that this country has ever produced in the pioneers of our own 
civilization. Brothers, I appeal to you to support for this position 
a man to whom you have entrusted the office once before and who 
has turned this trust back to you untarnished; a man who is 
peculiarly fitted for the duties of this office; a man who doesn’t 
go hunting with a brass band, but when he returns from the chase, 
if you will look within his game bag you will see the prize. 
Brothers, the man of whom I speak is none other than our beloved 
brother, Andrew Jackson Corbett. (Applause.) And I want to 
Say to you brothers, that there is aname to conjure with. 
(Laughter.) Now, I want to say this much further. I don’t 
want to talk long but I want to talk long enough to get warm— 
I am cold—that there is a field in the South and the Southeast 
for a great and grand missionary work, and it seems that this has 
been the peculiar work of the Grand Junior Conductor. I want. 
to say to you that Bro. Corbett is better qualified to perform that 
work in the field mentioned than anyone else upon this floor. He. 
is a quiet, dignified man, a man who has the confidence of the 
brothers, and a man who has the confidence of the railway officials... 
He is a man who has and will maintain the dignity of the Order 
of Railway Conductors among the railway officials of the South 
and Southeast, and I want to say to you that the maintenance. 
of that dignity is more important now than it ever has been. 
Bro. Corbett, as I said, has had this honor conferred upon him and 
he has graced the office. He returns to you now with this office 
untarnished and unsullied, and I ask you to deliver that office and 
the duties of it to his keeping for two years longer, and you wilh 
never have cause to blush or to regret the action you have taken. 
I submit the question to you, gentlemen, and hope that you will 
support him as his work will justify. 


Bro. Mewshaw: Bro. G. C. C., with malice toward none and: 
charity toward all, I rise to present to you the name of a brother 
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whom you all’know to be eminently fitted for the position of Grand 
Junior Conductor of the Order of Railway Conductors. I could 
wish that the harmony and brotherly love of this Grand Division 
might always continue, but we read in the Good Book that in the 
last days perilous times shall come. When we contemplate the 
tremendous accumulations of wealth these gigantic combinations 
of capital, its influence used and employed to suppress, aye, de- 
stroy—all opposition, we can understand the necessity of placing 
in our positions of trust and responsibility the very best men at 
the command of the Order. We want men to represent us whose 
integrity is unsullied, whose loyalty to the Order is undaunted, 
whose ability is unquestioned and whose courage is undaunted; 
men who can look into the eyes of the devil himself and tell him 
he is the devil; men who can tear the sophistry from the surface 
of the Railway Manager and show him that his decisions are un- 
reasonable and unjust. Such a one I have the honor to present 
to your consideration; a brother that I have been intimately as- 
sociated with for years and have learned to love him, knowing his 
true worth and merit. He is not a stranger by any means to this 
Grand Division, for his voice has been ever heard upholding that 
which is right and condemning that which is wrong at every 
Grand Division and in the interim, wherever he may be, and I ask 
you brothers, to join with us in electing to the high and honorable 
office of Grand Junior Conductor of the Order of Railway Con- 
ductors, Bro. L. E. Sheppard. (Applause.) 


Bro. Wayland: I wish to place in nomination for this office 
a brother whom you all know, one whose intelligence, capability 
and integrity is never questioned. When this office was made a 
salaried one, our brothers from the South claimed they were en- 
titled to be represented by having one of their number elected 
to the office of Grand Junior Conductor, and their claim was rec- 
ognized by the election of a Southern man. The brother I shall 
name is also a Southern man, and one who is eminently qualified 
in every respect to fill this office with honor to himself and credit 
to the organization. He has at two sessions of the Grand Division 
served you in the capacity of Grand Outside Sentinel, and I do not 
hesitate to say, without fear of contradiction, that the prompt and 
efficient discharge of his duties will be continued and that if you 
will elect him to the still more important position, it will stimulate 
him to be faithful to the trust reposed in him, in order to main- 
tain the confidence and esteem of the members of this organiza- 
tion which he will then represent. It is not necessary for me to 
attempt to eulogize this brother. You.all know him, and I therefore 
ask you to cast your vote for Thomas S. McBee. (Applause.) 
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Bro. Honeycutt: Bro. G. C. C., I too am from the South— 
Texas—where six shooters and spurs are supposed to predominate. 
My Division sent me here free and untrammeled, or, in other words, 
footloose, to cast my vote for men and measures as I considered it 
to the best intrests of the Order of Railway Conductors. I came 
here knowing no South, no North, no East nor West. I came here 
to reward no friends or to punish any enemies. I came here to 
vote for no neighbor because he was a good fellow. We are all 
supposed to be good fellows and somebody’s neighbor. This is my 
first offense attending a Grand Division, consenquently I ama 
comparative stranger to all of you. I know nothing of the private 
life of the brothers on the floor, only as I have seen it demonstrated 
here. I, therefore, in view of that fact, rise to second the nomina- 
tion of Bro. Sheppard of New Jersey. I think that I have seen in 
that man the right spirit. I think that I have discovered in that 
man the intelligence that the ordinary man on the floor of this 
Grand Division does not possess. I think I see a bright future in 
that man, and I therefore, from the extreme South, where a num- 
ber of us are still voting for Jeff Davis (laughter )—some of us 
have never heard of Lee surrendering at the Appomatox court 
house—where we use sixshooters and spurs and are loaded down 
with prejudice, I take pleasure in seconding the nomination of Bro. 


Sheppard from New Jersey. (Applause. ) 

Bro. Anderson: Bro. G. C. C., I desire to place in nomination 
for your consideration a brother whom you all know, a brother 
who has been in attendance upon sessions of this Grand Division 
for thirteen consecutive sessions, a man who has reached the age 
of mature deliberation and good sound judgment, and a man whe 
I believe is eminently fitted to fill this high office. I realize the 
fact that we are all apt to pay too little attention to the necessary 
qualifications of those whom we might say are in the field. Men who 
visit all sections of this Grand Division come in contact with all 
conditions and circumstances as they arise; men who are supposed 
to give us the best of their consideration, and to give 
us their experiences, and I believe that we should _ select 
men who are eminently qualified to direct us, to diffuse and dispense 
life and energy into small Divisions where too often they have been 
neglected in visitations by those who are able to encourage them in 
their work. We all look forward with great pleasure and gratifica- 
tion to a visit from a Grand Officer, and I believe that for that 
office the brother whom I shail name is eminently qualified to fill 
it to your entire satisfaction. Therefore briefly I desire to place in 
nomination Bro. John Henry Towne of Division 338, from the 
Great State of Kansas. (Applause.) 
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Bro. Long: Bro. G. C. C., I rise to second the nomination for 
Grand Junior Conductor of Bro. Sheppard from Division 170, and 
I want to say that I have been associated with Bro. Sheppard for 
a number of years, and Bro. Sheppard’s inability to see no one 
in any locality but an O. R. C. man fits him for that position, and 
he is a brother that is loved by everybody that knows him. There 
is no member of the Order of Railway Conductors that comes within 
hearing of Bro. Sheppard but what he is his friend, and if you 
elect him to the office of Grand Junior Conductor of this body, yor 
will make no mistake. (Applause.) 


Bro. Noble: Bro. G. C. C., I rise to second the nomination of 
a brother who has been presented here for the office of Grand 
Junior Conductor, and who in my estimation possesses all the 
qualifications to make a good man for that office. It is unnecessary 
for me, as he is very well known to this Grand Division, to comment 
further on it, any more than to say that.I second the nomination 
of Bro. McBee. (Applause.) 


Bro. Clements, 367: Bro. G. C. C., I heartily and unqualifiedly 
endorse all that has been said of Bro. McBee. Many good things 
have been said about Bro. McBee, and yet things have been left 
untold that might have been stated. Bro. McBee at one time was 
a member of Division 318. He left there and came down on the 
I. C. Railroad, and cast his lot with Division 367. Down there on 
that line of road conductors are not hired. Down there on that 
railroad a brakeman’s promotion depends on his conduct and ability 
and efficiency. I am proud to state that Bro. McBee’s ability was 
immediately recognized and’ his promotion immediately followed. 
Owing to the fact that our Chief Conductor resigned, Bro. McBee 
was unanimously elected to fill his unexpired term. There is not 
a man in the service of the Illinois Central to-day standing as high 
in the estimation of his fellow men and his associates and the 
officials of that line as Bro. Thomas McBee. He enjoys the very 
fullest confidence between all his associates and division officers. 
There is no need for me to eulogize the brother on his meritorious 
qualifications. He is here before you, has served as Outside Sen- 
tinel for two sessions and you all know him. I assure you that if 
Bro. Thomas McBee is elected Grand Junior Conductor for the next 
two years, during his term of office he will acquit himself credit- 
ably and will make a record that you one and all will be proud of 
having been instrumental in electing him to that office. I assure 
you that a railroad conductor will be with Thomas McBee first, 
last and all the time. I am pleased to have the honor of seconding 
the nomination of Bro. McBee. (Applause.) 
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Bro. Shipley: Bro. G. C. C., Since this Grand Body convened on 
the 14th instant, I have not taken any of your time by indulging in 
flights cf oratory which may or may not have been a benefit to 
this organization, but possessing my soul in patience, I have re- 
mained quiet and in every instance some other brother has voiced 
my sentiments in language more polished and in argument more 
effective than was within my power. But I must now trespass on 
your time and ask you to give careful consideration to what I 
am about to say. Without consulting any brother or any caucus 
of brothers, I am determined to do, what I conceive to be my duty 
to the Order and to a brother by placing in nomination for the 
office of Grand Junior Conductor, Bro. W. BH. Miller of Division 60. 
I wish to state that I came here uninstructed by my Division and 
with a deep-seated prejudice in my mind against the election of this 
brother to any office in the gift of this Grand Division. Brothers, 
I am from Missouri. You know what that means. And I assure 
you that I have been shown beyond a shadow of doubt that this 
brother has been accused of crimes of which he is innocent; and 
I believe that he has satisfied every fair-minded brother on the 
floor of this Grand Division that he is a clean and conscientious 
man. With due respect to the other candidates for this office 
whose claims for your support have been so ably presented here, 
you must concede that in Bro. Miller we have a man who, in a 
higher degree and in fuller measure, is able to fill its requirements. 
A man absolutely without fear. Witness the sacrifice of himself 
aS a candidate before this Grand Body yesterday evening, in~ 
order to preserve honor as a man and brother. And I say to you 
it takes courage and of the right sort to take a stand of that kind. 
He is a man of good address and polished manner, and I venture 
the assertion, without fear of contradiction, that he is able to 
cope with any General Manager in this country in argument. What — 
brother here having a just grievance would not be glad to entrust | 
his cause to this brother? Bro. Miller was defeated for the office of 
Grand Secretary and Treasurer, and I for one am glad of it. It is 
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truly said that we must look’ to the future. I ask you what better 
material have we in this Grand Division to-day for a future Grand- 


Chief Conductor than W. HE. Miller? He is in the prime of life. 4 
He has had experience. His faculties are undimmed by age. I ) 
don’t know whether Bro. Miller is going to accept this office if he — 


is elected or not, because I have not asked him. I have said noth- 
ing about it except to ask him the single question as to his age. But . 
I consider it my duty to nominate him and your duty to support ae 
him, (Applause.) 
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Bro. Throckmorton: G. C. C., Once a friend, always a friend. 
I come here in defense of a brother, for the office of Grand Junior’ 
Conductor, a brother whom I have known for years, who is as true 
to the Order of Railway Conductors or any brother on this floor, or 
any member of the Order in the United States of America and Can- 
ada included. I have known him in the Division room, as Chair- 
man of a General Committee, and I have always found him to be 
true to each and every member, and when the time came for him 
to do his duty, he did it well. And I cannot leave this floor and 
feel satisfied until I have seconded the nomination OL "Bros Aged: 
Corbett. (Applause.) 


Bro. W. E. Miller: Bro. G. C. C., I can but thank my friend 
and brother who has done me the honor of placing my name before 
this Grand Body for the office of Junior Conductor, but in honor 
to myself and in justice to the brothers who are aspiring to this 
position, I cannot accept the nomination. I stood, my brothers, as 
I stood at Detroit, a candidate for the office of Grand Secretary and 
Treasurer. You have seen fit to place this office in other, and I 
hope, worthier and more capable hands. You have presented here 
the names of five brothers, any of whom I believe this office would 
be safe with; Brothers Hartell., Corbett, Sheppard, McBee and 
Towne, and I do not think that my qualifications, my abilities or my 
experience are superior to any of those persons named, and I ask 
that every member of this body, when you cast your vote, to cast 
it not upon friendship nor upon party lines, so far as location is 
concerned, but to cast it for the good of the whole Order of the 
Order of Railway Conductors. (Applause.) 


G. C. C.: Bro. Miller declines the nomination, 


Bro. Pitts: I wish to place in nomination a brother from New 
York. He is too well known to need any introduction or eulogy 
on my part, Bro. Heitzman of Division 54. And talk about being 
afraid! The man doesn’t live that he is afraid of, or woman either. 
(Laughter. ) 


Bro. Baker: I rise as a personal friend to second the nomina- 
tion of one who is well known to you, as well known to you all 
as he is to me. You will all agree with me that he is a prince of 
good fellows and if elected will fill the office well, Bro. John Henry 
Towne. 

Bro. Riley: I second the nomination of Bro. McBee. 


Bro. Turner: I rise to second the nomination of Bro. Hartel. 
I have been closely associated with him for a number of years, 
on the General Committee on the Missouri Pacific, and know he 
has all the qualifications necessary to fill this office. I hope the 
brothers will join with me in helping to elect him to the office, 
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Bro. Beasley: Bro. G. C. C., I rise to second the nomination 
of a brother whom I have known ever since I was a boy. I have 
been running a train twelve years and under the supervision of this 
brother every day, as Chairman of the General Committee of Ad- 
justment on the line of road on which I worked. Down in that 
neighborhood, as a brother so termed it, we all respect him. He 
has the respect of the officials. There has never been a man before 
who could handle them better. The man whom I wish to second the 
nomination cf is Bro. Corbett. I am from Alabama, way down in 
the South, and there is no man better thought: of in that locality 


than Bro. Corbett. 

Bro. Mumbower: It gives me pleasure. to second the nomina- 
tion of my gocd Bro. Sheppard, and I do hope the members of this 
Grand Division will give him their unanimous support, as I know 
he is well qualified to fill the position. Bro. Sheppard was never 
known to turn down a good deserving brother. (Applause.) 

Bro. Sims: I want to second the nomination of a brother to 
whom this office was entrusted two years ago, and who has so ably 
filled it. He is a member of my Division and beloved by all. He 
was our Chief Conductor for years, and was our General Chairmax 
until he assumed this office. He has ably filled it, and I don’t believe 
but what this Grand Division will endcrse his administration for 
another term. 

Bro. Bagshaw: What’s the matter with New Jersey? 


Gir: Cie 1 dort know. 

Bro. Bagshaw: She’s all right. I rise ‘to second the nomina- 
tion of Bro. Sheppard. (Applause.) ; is 

Bro. Fitch: I heard a worthy brother speak about where the 
missionary werk of this organization should be done. As every- 
body knows that belongs to this body, there is no place on God’s 
green earth where more missionary work could be done than on the 
Philadelphia & Reading. Bro, Sheppard has done mcre to elevate 
this organization in that section of the country than any other man 
I know. I have asked members to come into the organization and 
they say, “Why, here is our position. What are we going to do?” 
“Never mind your positions,” I would say; ‘“‘we will look after you; 


we will take you across the river and get you a job just as good.” . 


Three or four men lost their positions and I took them over ‘to 
Bro. Sheppard and they were put immediately to work. Some of 
them are running trains to-day and some are braking. The manage- 
ment on the Reading Railroad has changed, giving the men privilege 
of going into any organization they see fit. We ought to have a man 
in that section that will give us every available man we can get. 
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In every Division there is only three or four that do the work. We 
have raised our membership from 45 to 90 in the last few years, and. 
we expect, if Bro. Sheppard is elected, before we meet again, to 
have 250. (Applause.) 


Bro. Daniels: There are times when it is a little embarrassing 
not to have more than one vote. The qualifications and personal 
relations and a great many other things about the candidates 
hamed to-day are such that I would be very glad to vote for them 
all, but I feel I would be derelict in my duty toward an old friend 
if I failed to second the nomination of old Towne, and I hope his. 
nomination will be given due consideration by the Grand Division. 
I assure you I could talk for a long time and not begin to exhaust 
the good qualities of Bro. Towne. (Applause.) 


Bro. Burke: I rise to second the nomination of Bro. Corbett. 
(Applause.) And I believe, in all fairness, we ought to re-elect 
him, for it is customary when a brother gives up his position to ac- 
cept a Grand office position, to give him a second term. It will be 
unjust to turn him down now, and it would keep good material from 
accepting positions in the Grand Division, and I hope you will cast. 
your vote for Bro, Corbett. (Applause.) 


Bro. Morris: I rise to second the nomination of Bro. Corbett.. 
We have elected all our Past Grand Officers, and I don’t deem it 
necessary at this time to make a change. I do hope you will vote 
for Bro. Corbett. (Applause.) 

Bro. Moore: I wish to second the nomination of Bro. Corbett. 

Bro. Sheehan: I have been told by my associates that I never 
open my mouth unless I put my foot in it. Inasmuch as we have. 
established a rule to take care of cur old and disabled conductors 
and I don’t want to draw on the reserve fund as soon as I get home. 
I want to second the nomination of Bro. Towne for that position.. 
(Applause.) 

Bro. Lewis: I rise to second the nomination of Bro. F. D:. 
Hartel, an honored brother of Division No. 3, a brother who has 
been on the General Committee on the St. Louis, Iron Mountain & 
Missouri Pacific System, since 1887, and he has done noble work 
for all the brothers on that system. 

Bro. Matthews: I wish to second the nomination of Bro. McBee. 

Bro. Molan: I rise to second the nomination of Bro. Corbett. 
(Applause.) 

Bro. Crone: I wish to second the nomination of Bro. Corbett. 

Bro. Shannon: I rise to second the nomination of Bro. Corbett. 
(Applause.) I think it would be unfair and unjust to have this Grand. 
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Body send Bro. Corbett back home to his railway officials for him 
to say to them when he gets home, “They turned me down after 
two years.” The officials of that railway will certainly say that he 
had not given satisfaction.to the Grand Body of Railway Conductors, 


‘and how can we expect him to do our business here? The other - 


members of this Grand Division and Grand Officers were elected on 
the same basis. Bro. Sheppard and all the other brothers have 
positions, but Bro. Corbett has none if this Grand Division turns him 
down. Therefore, I. rise to second the nomination of Bro. Corbett, 
as I understood that he gained a raise on the system of railways that 
he represents, raising the wages of the brothers from $75 a month 
‘to $107.50, I think it was, and I consider that very good service for 


a Grand Officer with only two years’ experience. I hope and trust, 


‘as long as we went along on the same lines with the other Grand Of- 
ficers, that we will return them all home in the same posters that 
‘they were in before they left. 


Bro. W. W. Wheeler: Brothers, I am employed on the same 
road as Bro. McBee, and I have always found him a true and loyal 
brother. I want you to vote for him. 


Bro. Forker: Bro. G. C. C., I do not believe we can elect any 
of these good brothers to the position of Grand Junior Conductor 
by seconding the nomination. My idea is that we have got to vote 
for them to do it. I think the sooner we get at it the better. 


Bro. McKinney: Kentucky desires me, as her representative 
or one of her representatives, to second the nomination of the 
‘sunny son of Tennessee, or the son of Sunny Tennessee. 


Bro. Galloway: I rise to second the nomination of Bro. A. J. 
‘Corbett. 


Bro. Luke: I desire to second the nomination of Bro. A. J. 
‘Corbett. 


G. C. C.: Are there any other nominations? 


Bro. Starcher: Bro. G. C. C., With all due respect to every can- 
didate in the field, I certainly believe in the ‘encouragement and 
fostering of the younger brothers, and the younger members of the 
Order, those who have given us their services and have given entire 
satisfaction in the offices to which they have been elected. I there- 
fore rise to heartily endorse the nomination of Bro. Thomas McBee. 
(Applause.) 


G. C. C.: Are there any further nominations? I not, I will de- 
clare the: nominations closed. They are closed. Prepare your bal- 
lots, there being in nomination Bros. Hartel, Corbett, Sheppard, Mc- 
Bee, Towne and Heitzman. 
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Vote closed and ballot counted by tellers. 
G. C. C.: Give your attention to the report of the tellers. 


Bro, Cleary: Bro. G. C. C., There are 346 votes cast, of which 
Bro. Hartel received 19, Bro. Corbett 151, Bro. Sheppard 133, Bro. 


McBee 24, Bro. Towne 14, Bro. Heitzman 5. 


G. C. C.: No brother having received a majority, there is no 
election, You will again prepare your ballots. 

Bro. McBee: Bro. G. C. C. and Brothers, I desire to withdraw 
my name from this race. 

G. C. C.: Bro. McBee desires to withdraw his name. 

Bro. Heitzman: I withdraw mine. 

G. C. C.: Bro. Heitzman withdraws his name. 

Bro. Towne: Bro. G. C. C., I wish to withdraw my name from 
the Grand Body. 

’ Bro. Hartel: I wish to withdraw my name. 

G. C. C.: Ycu will again prepare your ballots, there being in 
nomination now Bros. Sheppard and Corbett. 

Gre. GC. Brow, He.Dolan of 53,-Brov McCarty of 88, Bro: P. 
W. Heck of 278, Bro. C. C. Clements of 367, Bro. H. C. Wolf of 354, 
and Bro. B. B- Jones cf 202, all desire to be excused, as they de- 
sire to leave on a train at one o’clock. If there are no objections, 
they will be excused. 

A Brother: Make them vote. 

G. Cc. C.: There is no probability that the members will leave 
before this ballot is closed or before they vcte. Bro. Yancey of 
395 also desires to go. If there are no objections, these brothers. 
will be excused. They are excused. 

Voting closed and ballots counted. 

Bro. Cleary: 341 votes cast, of which Bro, Corbett received 157 
and Bro. Sheppard 184. ; 

G. C. C.: Bro. Sheppard having received a majority of the 
votes cast, is elected to the office of Grand Junior Conductor. Bro. 
Sheppard,.do you accept? (Applause.) 

Bro. Sheppard: - Bro. G. C. C., I thank you most heartily for this 
expression of your appreciation. I realize very fully the responsibil- 
ity that you have placed upon me. Upon most all occasions I am 
able fully to find words to express what I desire to say. At this 
time, I-am unable to do that. I simply want to assure you that I 
will accept the position. I will do my very best as your Grand Of- 
ficer, as I have tried to do in the rank and file, to uplift my fellow 
men, and especially the Order of Railway Conductors. (Applause.) 
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G. C. C.: Nominations are now in Order for the office of Grand 
Inside Sentinel. 


Bro. A. W. Bell: Bro. G. C. C., Before our meeting in Detroit, it 
was customary to give the office of Grand Junior Conductor to st 
member of the Division of the city in which we held our convention, 
as a mark of respect and appreciation of the efforts of those Divis- 
ions who entertained us. At that time we made the office of Grand 
Junior Conductor a salaried office. Consequently we had to look 
further, for a place for cur appreciation of the efforts of the Divis- 
ion in the city where our convention was held, and we selected at 
Detroit a member of Division 48 for Inside Sentinel. I believe it is 
no more than right that we should follow the custom, and I place 
in nomination our good brother who has done everything that he 
possibly could to entertain us, Bro. J. D. Condit. 


Bro. Condit: Bro. G. C. C., Division No. 40, and I think the 
city of St. Paul, appreciate the compliment which Bro. Bell has 
just given us, by placing me in nomination for Inside Sentinel. Now, 
brothers, I want to say to you that Division No. 40 has had all the 
honors bestowed upon them by this body here that they desire; and 
I am authorized by my Division to say that we have not any 
candidate fcr any office in the gift of this Grand Division. And 
while I again say that I appreciate the honor which has been con- 
ferred upon me by nominating me for this responsible position, I 
sincerely hope that you will elect our good Bro. Smith, Inspector of 
Safety Appliances on Railways, who I understand holds his position 
almost entirely by his connection with this Grand Division, and I 
politely and respectfully decline the nomination. Thank you. (Ap- 
plause.) 


Bro. Heitzman: Bro. G. C. C., Bro. Condit has very kindly de- 
clined the nomination for Grand Inside Sentinel. I desire at this 
time to place in nomination fer the office of Inside Sentinel, Bro. F. 
C. Smith, who now holds the office. The reason why I believe the 
Grand Division should keep Bro. Smith in that position is, he holds 
a very nice position, gained through his connection with this Order : 
he is very highly appreciated in that office by the Interstate Com- 
merce Commission. The Secretary of that Commission thinks very 
highly of Bro. Smith. Bro. Smith is a man that can be used in 
any section of the country, wherever he may be. The Grand Chief 
Conductor may want help, and he can easily deputize Bro. Smith 
to do certain work for him, and in that way help along the many 
interests of the Order. I hope the Grand Division will retain Bro. 
Smith in that position. 


Bro. Lovell: I would not sit still on this Division floor and hear | 


good Bro. Smith nominated for office but what I would be glad to sec- 
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ond it. I wish you all knew Bro. Smith as we know him. For twelve 
years he was the Secretary of our. Division, and never shirked any 
duty which was placed upon him. He has our highest esteem. He 
has the interest of every brother at home and abroad at heart. He 
‘has also been of great assistance to the Ladies’ Auxiliary. You will 
never find Bro. Smith lacking. I do wish to see him remain in the 
positicn that he now holds. 


G. GC. C.: .Are there any other nominations? 
Voices: No, no. 


G.C.C.: If not, I will declare the nominations closed. They are 
closed. If there are no objections, I wili direct the Grand Secretary 
to cast the ballot of this Grand Division for Bro. Frank C. Smith, as 


Grand Inside Sentinel. (Applause.) 


G. Sec.: Frank C. Smith has 34] votes. 


G. C. C.: Bro. Smith having received a majority of all the 
‘ballots cast, is elected Grand Inside Sentinel. Bro. Smith, will you 


‘accept? 


Bro. Smith: Brothers, I have nothing to say at this time ex- 
cept that I thank you very sincerely. 


G. C. C.: Nominations are now in order for the office of Grand 
‘Outside Sentinel. 


Bro. Evans: It is my pleasure at this time to place in nomin- 
ation for the position of Grand Outside Sentinel of this body, a 
“Buckeye” boy whom you all know, one who has sat in this Grand 
Division as a member for three consecutive terms, who is known 
by his fellow men to be an indefatigable worker in the interests 
of the Order, for the interest of the whole Order. He has been 
connected for the last thirteen years with one of the Great Trunk 
railroads that cover the country, traversing Ohio from one end of it 
to the other, and on to the Atlantic coast, and in all of his work in 
that capacity he has commanded nothing but the greatest of re- 
spect and the highest of approval from his fellow associates. He 
was elected a member of the Legislative Committee of the State 
of Ohio, and when the most adverse legislation was being presented, 
that would be disastrous to the Order of Railway Conductors, this 
‘brother whom I propose to nominate was not found wanting, and 
through his efforts and through the strong support that he had 
from his fellow associates, he was enabled to turn defeat into 
victory. He is to-day the object, you might say, of bad judgment on 
the part of a great many of his associates in his individual Division, 
and has been obliged, through the lack of good judgment, to tear 
himself away from his family, from his home, from his lifelong 
‘associates, to traverse a distance of 2,000 miles in order that he 
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might find a line of work in his chosen profession, and he comes. 


to this Grand Body to-day because of his love for it, because of his. 


lifelong association in it, and wishes to be placed in this position 
so that he may be enabled to return at another session as a rep- 


resentative of this Grand Body. He has held the office of Secretary’ 


and Treasurer of the Division that he represents in this Grand 
Body to-day for four consecutive terms, and after the lapse of that 
period he was placed in the position of Chief Conductor of that 
Division, and has been its honored head for four consecutive terms. 
Brothers, it is useless for me to take your time on this floor to 
enlarge upon his merits or his worthiness. He comes from the state: 
that has produced presidents, generals, statesmen unlimited, and 
railroad men who through their organizations have placed a rail- 
road commissioner and a commissioner of telegraphs from. the 
Order of Railway Conductors for the second consecutive term. I 
now nominate for your consideration, and hope that you will can- 
didly consider the name of Bro. Grant Ferguson, Chief Conductor 
of 166, of Newark, Ohio. 


Bro. Throckmorton: Bro. G. C. C., I wish to nominate Bro. 
R. A. Compton of Maryland. He is a good brother, and I hope 
the members of this Division will vote for him. 


Bro. Welch: Bro. G. C. C., I rise to place in nomination for 


this position a brother from the State of Kansas, a brother that 
is well known in the West, and I will assure you that if he is 
given the position of Outside Sentinel, that no intruders will be: 
allowed, as he will have the hatchet with him. I place in nomina- 
tion for this position Bro. W. H. Thomas. (Applause. ) 


Bro. Long: I rise to second the nomination of Bro. R. A. 


Compton of Division 234. And, brothers, I am going to talk to- 
you about a man now that I have been personally acquainted and 
intimately associated with in the last fourteen years, on the Balti- 
more & Ohio Railroad. Bro. Compton is a member of a neighboring 
Division, and I have been associated with him in Division matters: 
and on General Committees for a number of years. Bro. Compton 
has the highest esteem and regard for the Order of Railway Con- 
ductors in every particular. There is not an old member in our 
Division that does not hold Bro, Compton in high esteem. He has 
been a hard worker for the Order of Railway Conductors on our 
system, and he has always been found to be the right man for any 
position in which he was placed. If this Grand Division will elect 
Bro. Compton Grand Outside Sentinel it will make no mistake. 
Now, there may be a number of brothers that are not acquainted 
with Bro. Compton and have never met him. Therefore, I ask 
Bro. Compton to rise. (Brother Compton rises.) I hope to see- 
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Bro. Pitts: Bro. G. C..C., I come from California, and it is a 
glorious privilege to live in that land—the land of sunshine, fruit 
and flowers. We are ambitious, and we think we are entitled to 
representation in this Grand Body. Therefore, with pleasure, I 
place before you, for the position of Grand Outside Sentinel, the 
name of Bro. George W. Lewis, 

Bro. Hoover: Down in my Division we have always made it 
a practice when we get hold of one of these good hearted, boisterous 
fellows, who will not sit down and be quiet, to elect him Outside 
Sentinel and insist on him staying in his station. I especially de- 
sire to nominate for the position of Grand Outside Sentinel, Bro. 
Wooster. 


Bro. W. R. Hammond: Bro. G. C. C., I wish to second the 
nomination of Bro. W. H. Thomas of Division 257. 


Bro. C. R. Stewart: Bro. G. C. C., I desire to second the 
nomination of the good brother from California, and at the same 
time improve this opportunity to correct a wrong impression that 
may have been gained here from the remark of a brother who 
preceded me in seconding the nomination of somebody else. Speak- 
ing of a General Manager that went to a foreign country and died, 


- he meant California, and I want everybody to understand California 


is in the United States. 


Bro. Wooster: Bro. G. C. C., I wish to decline to run for office 
for the reason that-I know I could not be elected. (Laughter.) In 
the next place, I wish to second the nomination of the brother from 
the state in which I was raised, a brother who I believe will fill 


the position with honor to this Division, a brother who lost his 
situation fighting for the rights of his brothers, and a brother 


whom you will find to be one of the ablest men we have got in 
the Order—I mean Bro. Ferguson. 

G. C. C.: Are there any other nominations? 

Bro. Sims: I second the nomination of Bro. Ferguson. 

Bro. Murray: °I rise to second the nomination of Bro. Ferguson. 
He has been among us many years, and he is a hard working man 
in the Order. I ask that all the brothers vote for Bro. Ferguson 
for Grand Outside Sentinel. 

Bro, Yancey: I rise to second the nomination of Bro. Ferguson. 

Bro. Shumway: Bro. G. Cc. C., we have had placed in nomina- 
tion here a brother that comes from the land where they make 
president, generals and statesmen. _I wish to gecond the nomination. 
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of the brother that comes from the land of Mary Ellen Lease and 
Carrie Nation, and that brother is W. H. Thomas. 

Bro. Ralston: I wish to second the nomination of Bro. Lewis. 

Bro. Land: I wish to second the nomination of Bro. Grant 
Ferguson. He is well acquainted with the membership, he has 
worked on the Baltimore & Ohio Road and has always been loyal 
and efficient, and I believe he would make a good man for that 
position. 

Bro. McKinney: I rise to second the nomination of Bro. 
Compton. 

Bro. S. F. Moore: I rise to second the nomination of Bro. 
Compton. 

Bro. Burke: I rise to second the nomination of Bro. Ferguson. 

G. C. C.: If there are no further nominations, I will declare 
the nominations closed. They are closed. Prepare your ballots. 
Have all the brothers voted? If so, I will declare the ballot closed. 

Bro. Cleary: Bro. G. C. C., the whole number of votes cast 
was 323, of which Bro. Ferguson received 110, Bro. Compton 67, 
Bro. Thomas 96, Bro. Lewis 46, Bro. Ryan 4. 

G C. C.: No member having received a majority, you will 
again prepare your ballots. Have all voted? If so, I will declare 
the ballot closed. 

Bro. Cleary: Whole number of votes cast 313, of which Bro. 
Ferguson received 138, Bro. Thomas 121, Bro. Compton 47, Bro. 
Lewis 7. 

G. C. C.: No. member having received a majority, it will be 
necessary to take another ballot. 

Bro. Lewis: Bro. G. C. C., I desire to withdraw my name. 

The Grand'Senior Conductor was called upon to preside. 

G. S. C.: Have all the brothers voted? If so, I will declare 
the balict closed. Listen to the tellers. 

Bro. Cleary: Bro. G. S. C., the whole number of votes cast 
was 272 of which Bro. Ferguson received 152, Bro. Thomas 107, and 
Bro. Compton 13. 

Bre. Ferguson: Bro. G. S. C., I will accept. I will guard the out- 
votes cast, is hereby elected as Outside Sentinel for the ensuing 
term. (Applause.) Will Bro. Ferguson accept? 

Bro. Ferguson: Bro. G. C. C., I will accept. I will guard the out- 
side portals of this Grand Division the same as I have guarded the 
interests of the Order of Railway Conductors in the past. 

Bro, Thomas: Bro. G. S. C., for those who supported me in this 
contest, I assure you I heartily appreciate it, and for the candidate 
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who has won over me, I have the kindest of feeling. He has my 
regards and my respect, and I am glad, if it was not me, it was 
Bro. Ferguson. . 


G. 8. C.: There is to be one member of the Board of Trustees 
elected to fill the vacancy caused by the expiration of the term of 
Bro. Archer, and nominations are now in order. 


Bro. Merrill: I wish to place in nomination a brother whose 
ability, integrity and industry cannot be questioned by anyone 
and whose service in the position during the past has demonstrated 
that he is the right man in the right place. The brother is an old 
‘member in the Order and has always been an active and influential 
member. Faithful service should be rewarded and I sincerely trust 
the brother will be returned by you to the position which he has 
so excellently filled. The brother that I have in view has been 
a member of the Order of Railway Conductors since 1885. He 
“‘pelongs to Houston Division, No. 7. He has been a member of our 
Board of Trustees since 1895, and it gives me great pleasure to 
present to this Grand Division the name of Bro. J. E. Archer. 


Bro. Heitzman: Bro. G. C. C., I would like to place in nomina- 
tion a man whom you all know. There is no necessity of my 
dwelling on his honesty, integrity and loyalty. I do not believe 
‘there is a man on the floor of the Grand Division to-day who does 
not know him, know all about his loyalty, integrity and honesty. 
He has served the Grand Division faithfully in different appoint- 
‘ments of the Grand Chief Conductor, from the time of the Grand 
Division at St. Louis up to and including the Grand Division at 
Detroit, and as Chairman of your Jurisprudence Committee, he has 
-very wisely recommended laws which have been accepted and 
which have been found to be good. I therefore place in nomination 
for the office of the Board of Trustees, Bro. Geo. M. Miles of Min- 
~neapolis. 

Bro. W. F. Knight: I rise to second the nomination of Bro. 
Geo. M. Miles. As the brother who has just spoken has rightly 
-stated, he needs no eulogy from any member of this Organization, 
‘as you all know him and know his work. I simply second the 
nomination of “the old war horse” of the Jurisprudence.Committee, 
“George M. Miles. 

Bro. Miller: I desire to second the nomination of a man who, 
in my opinion, is one of the most brilliant men in the Order of 
“Railway Conductors and in North America today, George M. Miles. 


Bro. Leach: I rise to second the nomination of Bro. J. E. 

_ Archer. (Applause.) He has performed faithful service as a mem- 

‘ber of the Board of Trustees, and you will make no mistake if you 
-elect him to that office. : 
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Bro. Hoover: Bro. G. C. C., we have listened to a great many 
nice speeches to-day in behalf of those who desire our support. I 
am glad to know there are SO many good men in the Order of 
Railway Conductors. Situated as we are, it is indeed pleasant to- 
know and feel that the time will never come when we will lack 
and able leader and a wise counsellor. Since I have been in this. 
beautiful and hospitable city, I regret to say that [I have heard a 
good deal about the Hast, and the West, and the North, and the 
South, amongst our delegates only, though, Bro. G. C. C., I regret 
to say that in advancing claims along geographical lines, I have: 
noted a tinge of feeling and perhaps of prejudice. I am sorry for 
this. I am from the South, and I am proud of it. (A voice, good.) 
(Applause.) Every adult member of my father and my mother’s. 
family were shot to death at Gettysburg and Shiloh. My mother 
had two beardless brothers that followed Pickett in his mad charge, 
and with him won the praise of the civilized world; and I want. 
to tell each and everyone of you that when President McKinley 
issued his call for troops in the Spanish-American war, that same 
good old mother, with open hands, packed the valises of her boys 
and sent them out to answer the eall. (Applause.) That is the- 
stuff of which Southern people are made, and particularly Southern 
conductors. I have no patience with that: kind of argument or that 
kind of a play. I am not looking for the man from the Hast, I am 
not looking for one from the West, I am not looking for one from 
the North, and I am not looking for one from the South. But I 
am looking for an able and a good man, who will honestly and 
efficiently perform the duties of his office with credit to himself and 
with honor to the Order of Railway Conductors. Now, it is not my 
desire, it is not my intention to cast the least reflection or detract. 
a single iota from the praise of any other candidate, but in all 
candor and in all truth I submit to you that we need an able anda 
good man for this place. We need a man who has a thorough knowl- 
edge of the financial] workings of this organization; we need a man 
who is personally qualified to successfully audit our accounts; we: 
need a man who possesses a strong individuality, one who cannot. 
be swayed by prejudice or by passion, and I want to say to you, 
Bro. G. C. C., that this man Archer measures up to every attribute. 
(Applause.) I know what I am talking about. That fellow has. 
got a backbone in him like a telegraph pole. (Laughter.) He has. 
got more of Sam Jones’ good old Stickability about him than any- 
body you ever knew. I have been up against him. (Laughter. ) 
I never “called” him in my life when he had legs than “three’s.” 
(Laughter.) He possesses the honesty, the ability to perform the: 
duties cf this high office, and I ask the vote of this Grand Division. 
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for Bro. James E. Archer—the idol of Division No. 7, the present 
eencumbent. (Applause.) 


Bro. Hutton: I had intended to rise to nominate another, but, 
after listening to the able brother on my right, I have nothing to 
say. I wish, however, to call the attention of this Grand Division 
to the fact that it is important that we show there is harmony in 
our ranks, that we appreciate abl.icy; and if we appreciate ability 
we can do no better than work for the present encumbent of this 
office. Therefore, I ask this Grand Division to vote intelligently 
and vote for the good of every man who belongs to this great and 
noble organization—Bro. Archer. 


Bro. Starling: I will detain you but a moment. I do not want 
you to think that Texas is sticking together for anything but the 
good of the Order. All the officers that have been elected, and all 
the candidates have been angels. We will admit that Bro. Archer 
is not an angel. I have examined him, and they have not sprouted, 
I assure you. But when we measure a good man down in my 
country, we consider a man who is employed by one railroad com- 
pany for twenty years, in constant service, to be a good man. That 
- goes without saying—he is a good man. And I will just simply tell 
you that Bro. Archer is a good man and has filled this office with 
eredit to the Order of Railway Conductors, and therefore I ask the 
endorsement of this Grand Division for Bro. Archer of Division 7. 


Bro. E. P. Curtis: Bro. G. C. C., like my Bro. Hoover, I too 
have crossed swords with Bro. Archer. I am proud to acknowl- 
edge that I found him a foe worthy of my steel, and I assure you 
that if you cross swords with him you will find him so also. I, 
have found him to be a man in whom the highest and best senti- 
ments are embodied. I have found him to be a man thoroughly 
honest and thoroughly competent to perform the duties of: the office 
which he has so ably filled for the past seven years, and while it is 
unnecessary for me to say anything further in his praise, I am 
glad to have the privilege of recording my.last remarks to this 
Grand Division in behalf of his nomination for the office to which 
he aspires, and I hope this Grand Division will at least give us 
a Slice of the pie while you are atit. I therefore take great pleasure 
in seconding the nomination of Bro. James E. Archer. 


Bro. Burns: Bro. G. C. C,, I am not here to shiver a lance in 
the arena of debate. I do not hope my words are in such neatly 
constructed sentences as to charm your ears or please your senses 
or to in any way detract your minds from your duty in selecting 
the best brother for this place. I had not intended to speak a 
single word in these contests for different offices until my brother 
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here drew that very dramatic picture of the South and the members. 
of the army there. I know no South, no North, no Hast either, but 
I want to say to you, brothers, that in the war, Minnesota was there 
too, and I want to call your attention to the Battle of Gettysburg. 
You all remember the circumstances of that memorable fight. You 
remember when the First Minnesota was held in reserve on the 
brow of a little hill, when Gen. Hancock rode forward on his white 
charger and inquired, “What regiment is that?” “The First Min- 
nesota, sir,” said the colonel. “Order the First Minnesota to charge,” 
said Gen. Hancock, and they did charge, and be it said to their ever- 
lasting credit that in less than fifty minutes eighty per cent of 
_ their number lay dead upon the field. So we have some valiant men 
in Minnesota as well as you have in the South. But we do not 
want to draw any lines here in regard to the North or the South. 
If it were left to my choice to vote for either of those brothers, it 
would be a difficult thing for me to do. I had the honor and the 
pleasure of meeting Bro. Archer in the South several years ago, 
but I want to say to you that in “the old war horse” here, as we 
are pleased to call him, we have a good man too, and I want to be 
loyal to my state and to my brother, and I second the nomination of 
Bro. George M. Miles. 


Bro. Marlow: I want to say just a word. I think at this 
time it would be advisable to vote for these brothers if we expect 
their service, because there is so much nice talk going on here they 
will either swell up or die from expansion, and we will have to 
get somebody else in nomination here. 


G. S. C.: If there are no other nominations, I will declare the - 
nominations closed. They are closed. The candidates are Bro. 


J. E. Archer and Bro. Geo. M. Miles. Prepare your ballots 
Balloting closed and votes counted by the tellers 
Grand Chief Conductor Clark resumes the Chair. 


Bro. Cleary: The whole number of votes cast is 303, of which | 


Bro. Archer receives 187, and Bro. Miles 116. ' 


CHAS. Os Bro. Archer having received a majority of the ballots 
cast, is elected member of the Board of Trustees for the ensuing 
term. Bro. Archer, do you accept? 


Bro. Archer: Bro, G. CG. C. and Brothers, I do accept the office, 


and I want to say this to each and every one of you, that the Order 


of Railway Conductors has honored me a great many times, but I 
consider they have conferred the highest honor on me to-day for 
the reason that I had to beat my good brother and a good friend of 
the Order of Railway Conductors and a warm personal friend of 


‘eo 


ay % . = > 
nh See ks & be 


789 


mine, Bro. Geo. M. Miles, and I will say to each and every one of 
you that as long as I am a member of the Board of Trustees I will 
see that the affairs of the organization are conducted in a manner 
that will be a credit to each one of the Grand Officers as well as to 
this organization. I play no favorites. I believe you heard some of 
my good brothers here to-day say that they had measured lances 
with me. There are a number of others on the floor of the Grand 
Division that could say the same thing. And I will say that every 
one who comes under my jurisdiction perform his duties faithfully 
to the Order of Railway Conductors. I thank you for the compli- 
ment you have paid to me to-day. 


G. Cc. C.: Nominations are now in order for members of the 
Insurance Committee to fill the vacancy caused by the expiration 
of the term of Bro. W. J. Durbin. 


Bro. Knight: I rise to nominate a member of the crganization 
for the important office of member of the Insurance Committee, 
one who is well known to each and all of you. He needs no intro- 
duction or eulogy from me. Elected as a member of that Committee 
at New Orleans in 1887, he has continued in office since that time, 
and has discharged his duties in a manner that J know to be satis- 
factory to all. The only requisite necessary for a man in that posi- 
tion is that he shall conform strictly to the laws laid down by the 
organization, and that we all know he has done. I simply rise to 
place in nomination Bro. W. J. Durbin. (Applause.) 


Bro. Forker: I mcve that the Grand Secretary and Treasurer 
be instructed to cast the entire vote of this Grand Division for Bro. 
Durbin. 


= 


Seconded. 
G. Cc. C.: Are there any other nominations? 


Bro. Turner: I wish to place in nomination for this important 
office Bro, William Welch of Kansas City. (Applause.) 

Bro. Merrill: I desire to rise at this time to second the nomina- 
tion of a man that Wisconsin loves and admires, a man that has 
the respect of every railrcad man in that state for the integrity 
and interest that he displays in the Order of Railway Con- 
ductors, and I think that this Grand Division would be making one 
of the greatest mistakes it ever made if they turned down our loyal 
and true brother, Bro. Durbin. (Applause.) 


Bro. Welch: Bro. G. C. C., Appreciating as I do the fact that 
ene of our good brothers has placed my name before you to-day, I 
want to say to you, first, last and all the time, that I believe we 
haven’t a member in the organization that can fill that good Bro. 
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Durbin’s place on that Committee, and I withdraw my name most 
assuredly in his favor. (Applause.) 


G. C. C.: If there are no further nominations, I will direct the 
Grand Secretary to cast the ballot of this Grand Division for Bro. 
Durbin to succeed himself. (Applause.) Hearing no objections, I 
so order. 


303 votes were cast for W. J. Durbin, and he was declared elected. 
G. C. C.: Bro. Durbin, do you accept. 


Bro. Durbin: Bro. G. C. C., I do, and I wish I had the command 
of the English language to thank this Grand Division for the many’ 
honors you have bestowed upon me. I have tried to do the best I 
could to obey the laws that you have laid down for me to perform. 
The vote I have received at your hands to-day seems to say that I 
have done that. All that remains for me to say to you is that I will 
continue to do the same through the term of office that you have now 
re-elected me to fill I will do everything in my power for the interests 
of the Order of Railway Conductors and every member of it. I have 
always done everything I could to help a brother when he was in 
need cf assistance. I have always tried to find a place for him to 
work when he came to my territory, and I always will. (Applause.) 


G. C. C.: Nominations are in order for a member of Insur- 
ance Committee, to fill the place made vacant by expiration of 
the term of Bro. Budd. 


Bro. Thomas: I rise here to-day to present a name which many 
of you have been acquainted with for a number of years, a man 
who in our section of the country is looked upon as a man that can 
at all times be relied upon for advice in any matter that comes up 
pertaining to the benefit of any member of the Order of Railway 
Conductors; a man that there is no question of doubt as to his abil- 
ity: a man who has the sense of feeling at all times in his heart 
for the good of the Benefit Department: who knows as much about 
the insurance qualities of our department as any other brother on 
this floor and comes from that grand old state of Missouri, right close 
by the grandest state on earth, which is Kansas, by the way. 
(Laughter.) The grandfather of Division No. 55 on the Kaw river. 
Uncle Billy Welch. (Applause.) pa 


Bro. Long: Bro. G. C. C., I rise to nominate a brother well 
‘known to this Grand Division, one that has been once upon the In- 
surance Committee, associated with Bro. Durbin, and his name is 
W. H. Budd. (Applause.) The services of Bro. Budd on that In- 
surance Committee have been of the very highest character, and I 
hope this Grand Division will retain him on the Insurance Commit- 
tee for the benefit of the Order. The credit of raising the salaries 
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on the Balitimore & Ohio Railroad is due to him for his efforts. 


He left the position of Assistant Trainmaster to resume his position 
on the train, and everybody will vouch for his integrity and ability, 


and you will make no mistake by keeping him on the Insurance 
Committee. (Applause.) 


Bro, Houghton: I rise to second a nomination that has been 
made of a man who has been faithful; faithful to each and every 
individual upon this Grand Division floor. Yea, more than that, he 
has been faithful to every member of this great organization for 
years. He has been ever willing and anxious to further their inter- 
ests. He has laid down his own individual rights to further their 
interests. If you go down to Kansas City and meet this good brother 
and shake his hand, there is an inspiration of brotherly love that 
tells every syllable in that great word, and I want to say to you, we 
can do no more than support a man who has grown gray for our 
interests, a man that is ever with us to further our interests, and a 
man who is ever willing to work in every direction for our benefit. 
I want to second the nomination of Uncle Billy Welch, and I assure 
you that he knows no North, no South, no Hast and no West. He 
knows the organization of Railway Conductors, first, last and all the 
time. He is a man who stands upon platforms and says he would 
tear from his breast every emblem except one, and that is that of 
the Order cf Railway Conductors. I ask each and every brother to 
vote for Uncle Billy Welch . 


Bro. Throckmorton: I have no time for eulogy. I am here to 
second the nomination of a man that I know will be all right, and 
I want returned to that office, Bro. Budd. 


Bro. Evans: In the opinion of those in the Central States, Bro. 
Budd was a full-fledged bud when he was first elected to this hon- 
orable position and by his persistency he is not only a full-fledged 
bud to-day, but he has developed into a full-fledged rose. 


Bro. Ferguson: I would be ashamed to return to my Division— 
166—without getting up to second the nomination of Bro. Budd. 
Bro. Budd to-day is the father of organization on the B. & O. System. 
Bro. Budd came to the B. & O. and organized us. We were an un- 
certain quality at that time, and that quality he has brought out. To- 
day we are the best organized system of any railroad in the United 
States, without any exception. Bro. Budd has passed through one. 
term, and I will assure you that ycu will make no mistake in voting 
for him for a second term. 


Bro. Turner: I rise to second the nomination of Bro. Welch 
of Kansas City. I want to say he has been a member of the Order 
and a member of the General Committee on the Missouri Pacific, 
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ever since the Missouri River was a little creek. (Laughter.) And 
as far as the organization on the Baltimore & Ohio being the best 
in the world is concerned, I differ with the brother and claim the 
Missouri Pacific. You will do well to vote for Bro. Welch. 


Bro. Burke: I rise to second the nomination of Bro. Budd to 
the office he has faithfully filled during his term, with credit to 
himself and to the organization. And when you find a brother who 
has faithfully performed his duties of the office you have entrusted. 
to him, I believe it to be our duty to place the office in his charge 
again, if he so wishes. Therefore, I hope you will cast your vote 
for Bro. Budd. 


Bro. Honeycutt: I rise to second the nomination of Bro. Budd. 
Bro. Bewers: I want to second the nomination of Bro. Budd. _ 
(Many other brothers seconded Bro. Budd’s nomination.) 


G. C. C.: If there are no further nominations, I will declare the 
nominations closed, there being in nomination Bros. Budd and 
Welch. Have all voted? If so, I will declare the ballot closed. 


Bro. Cleary: Total number: of yotes cast 316, of which Bro. 
Budd received 247 and Bro. Welch 69. Or 


G. C. C.: Bro. Budd, having received a majority of the votes 
cast, is elected a member of the Insurance Committee to succeed 
himself. Bro. Budd, do you accept? 


Bro. Budd: Bro. G. C. C., I do accept, and as I told the Grand 
Division when first elected four years ago, that I would try to do 
that which I considered best for the interests of the Mutual Benefit 
Department, I am certainly much gratified to have the Grand Divis- 
icn return me, by the handsome majority it has, because it convinces 
me conclusively that it is satisfied that I have done the best I could, 
and I will assure you that my conduct in the future, in the affairs of 
the Mutual Benefit Department will be as in the past, and that any 
mistake I may make will be of the head and not of the heart. (Ap- 
plause.) 


G. C. C.: Nominations are now in order for a representative on 
the Board of Managers of the Home. 


Bro. Daniels: As an active leader in opposition to the proposi- 
tion which was adopted, and perhaps almost the only one which op- 
posed the adoption, I am very glad that I have obtained the floor in 


order to nominate a brother of this Grand Order for Trustee of this 
Home. I want to place in nomination for that position, without any eul- 


ogy or consuming any time, a brother who, if he will use the endeavor, 
_ as I believe he will, on that Board that he has here in behalf of the 
Home since he has been in this city, ycu will certainly never have 
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cause to complain. I want to nominate Bro. Lacey of Division No. 1. 
(Applause. ) 


Bro. Sanderson: Fidelity, Justice, Charity and Perpetual 
Friendship, every one, belong to Bro. Lacey; and I second his 
nomination. (Applause.) 


Bro. Sheppard: I am exceedingly glad that the standard has. 
been raised so high by the nomination of Bro. Lacey; I want to pre- 
sent the name of a brother to this Grand Division who I believe 
will maintain that standard and stand at a par with Bro. Lacey: a 
brother who is in every way qualified. I want every member of this 
organization to know that we have more than one brother who-can 
take this place and fill it to our entire satisfaction, and in any event 
we are bound to be served faithfully and to our best interests, I 


’ nominate Bro, Mewshaw of Washington, D. C. (Applause.) 


G. C. C.: If there are no further nominations, I will declare the 
nominations closed. 


Bro. Mewshaw: Bro. G. C. C., I am very much indebted to 
the Brother from Camden Division, and any others who might want 
to vote fcr me for that position, but I respectfully withdraw in 
favor of Bro. Lacey. (Applause.) 


G, C. C.: Bro. Mewshaw withdraws his name, and If there are 
no other nominations, I will declare them closed, and direct the 
Grand Secretary to cast the ballot of the Grand Division for Bro. 
Lacey for this position. (Applause.) 


It is so ordered. 
316 votes were cast for Bro. Lacey. 


G. C. C.: Bro. Lacey, having received a majority of the votes, 
is elected to the office of representative on the Board of Managers. 
of the Home. Bro. Lacey, will you accept? 


_Bro. Lacey: Bro. G. C. C., 1 will. I heartily thank you for this 
honor, and I hope that this Home will be one of the greatest and 
grandest institutions of its kind in the world. I am not unmindful 
at this time that to every man on this floor, there is in his mind, 
two homes, and the less I say now, the better you will be satisfied. 
I thank you. (Applause.) 


G. C. C.: I will appoint as a committee to investigate the ques- 
tion of reinsurance of the risks of our Mutual Benefit Department, 
to report at the next session of the Grand Division, Bro. Lacey, Bro. 
Miles and Bro. Shipley, cf 151. _Nominations of places for our next. 
meeting are now in order. The ones who desire to submit invita- 
tions will be allowed opportunity to do so, and then it will pe de- 
cided by a call of the roll. 
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Bro. Fox: Bro. Grand Chief Conductor: I willtake but a few mo- 
ments of your time. I desire to present to you for your favorable con- 
sideration, the claims of Cincinnati, the Queen City of the South, 
for the next meeting of the Grand Division. I will read you a let- 
ter, dated May 7th, addressed to the Grand Officers and Delegates 
at the Biennial Grand Division of the Order of Railway Conductors 
at St. Paul, Minn. 

May 7th, 1901 
To the Officers and Delegates, Biennial Grand Division, Order 
Railway Conductors, St. Paul, Minnesota: 

Gentlemen: In behalf of the citizens of Cincinnati I herewith 
extend to your organization a cordial invitation to hold its con- 
vention of 1903 in this city. 


Mr. W. A. Fox, a delegate from Cincinnati Division No. 107, 


who is in attendance upon your convention, is fully qualified to speak 


of Cincinnati’s advantages as a convention city, and I bespeak for 
him your kindly consideration. 
I have the honor to be, gentlemen, 
. Yours sincerely, 
JULIUS FLEISCHMANN, Mayor. 


As to the Trunk Lines leading into Cincinnati, namely: The 
Big Four Ry., East, West and Southwest; C. H. & D. Ry., North 
and Northwest; L. & N., and C. & O., & T. P. R. R., from South. 
B. & O., from East and West and C. J. & M. R. R., from the North, 
whose past courtesies to the O. R. C., are too well known by all to 
need any comment by myself. The reputation of the people of 
Cincinnati, both individually and collectively, for their hospitality 
and liberality, in entertaining-their guests, while within their gates, 
is national, and known from Maine to California and from Washing- 
ton to the Gulf of Mexico. 

Cincinnati has never had the honor of entertaining the Order 
of Railway Conductors in convention and with your kind permission 
I will give you a few facts in connection with the Cincinnati League 
and Business Men’s Club, in which I hold membership. 


Cincinnati, May 11, 1901. 
To the Officers and Members of the Grand Division of the ‘Order 
of Railway Conductors of United States and Canada and Mexico, 
in Convention Assembled at St. Paul, Minn. 
Gentlemen: On behalf of the Cincinnati League, which is an 
organization that represents the commercial and social citizenship 


of Cincinnati, and officially represents in its work the Chamber of 


Commerce, Manufacturers’ Club, Cincinnati Board of Trade and 
Bureau of Transportation, Merchants’ and Manufacturers’ Associa- 
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tion and other kindred commercial societies, we take pleasure in 
pate your attention to Cincinnati as a convenient and ac- 
cessible point for the assembling of the next biennial meeting of 
the Grand Division of the Order of Railway Conductors of United 
States and Canada and Mexico. 

We take pleasure on behalf of the interests above described in 
tendering to your convention a most cordial invitation to come to 
Cincinnati. . 

It is confidently asserted that no more central and convenient 
point for the assembling of so representative an Order, can be 
suggested. 

Cincinnati is practically the center of the most densely popu- 
lated district of the United States and is within an easy night’s 
journey from all points in the territory bounded by a circle which 
would embrace Buffalo, Pittsburg, Parkersburg, Chattanooga, Nash- 
ville, Evansville, St. Louis, Chicago, and all other cities upon the 
shores of the Great Lakes, and within one day’s journey of all 
points east of the Missouri river and as far south as Little Rock, 
New Orleans and all Atlantic ports. 

Cincinnati is noted for the hospitality of its citizenship, the 
number, variety and commodiousness of its public entertainments, 
poth in the matter of hotel accommodations and public amusements. 

In material and substantial aid of every great enterprise, Cin- 
cinnati is always fairly to the front and ready and able to meet 
every reasonable demand for the care and entertainment of strangers 
in her midst. 

Trusting that this invitation and these suggestion may find a 
cordial response, and meet with, friendly co-operation at your 
hands, we remain. Very sincerely yours. 

MAURICE J. FREIBERG, 

BE. P. WILSON, President. 

Secretary and Manager. 


I hold in my hand this little white flag upon which you wilt 
see inscribed a pair of scales and over it the words “Juncta Juvant,” 
which means “we deal out equal justice to all.” The white flag, 
as you all know, means, “there are no orders for you; you can §O 
ahead to Cincinnati in safety.” 

Bro. Walters: I am not a speech maker; therefore, I will 
entertain you with only a few words. I will not hold you to read 
letters from leagues or otherwise, but I have been instructed by 


‘my Division, 114, to invite this Grand Body to meet in our city in 


1903, and to my mind there is no more suitable spot on the face of 
this earth for the Order of Railway Conductors to convene in Grand 
Division. We have five Divisions located within a radius of five 
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miles, containing a membership in round numbers of 600, all pre- 
pared to show ycu, and we will do it if you come there, what Pitts- 
burg can do for this Grand Body. And I will place Pittsburg be- 
fore this Grand Body for their consideration. It is known the 
entire world over. (Applause.) 

G. S.:° I have here a letter addressed to the Grand Chief Con- 
ductor: “My Dear Sir: I have been informed that an attempt 
will be made to withdraw my proposition inviting the next Grand 
Division to hold its session in Hot Springs, Arkansas. I am here, 
if you please, at the instance of the governor of the state and other 
prominent men, to extend to the honorable body of. your Grand 
Division and delegates an invitation to hold their next national 
convention in Hot Springs. Please notify the delegates that Hot 
Springs is in the race to stay. No man or set of men have authority 
to withdraw my proposition. The Committee of Reception has been 
appointed, and I assure you a royal welcome awaits you. Yours 
sincerely, W. J. Heard.” 

Bro. Barkman: I will state to this Grand Division that it was 
the intention of the Divisions in Arkansas to ask this Grand 
Division to meet at Hot Springs, but certain conditions have arisen 
and that name will not be presented. Furthermore, I will advise 
you that Mr. Heard does not represent, nor has he any sanction 
from any of the Divisions in Arkansas to present that name. I 
state this on behalf of the conductors of Arkansas. 


Bro. McLeod: I want to say a word for Cincinnati, and the 
best recommendation that I can give that city as a city in which 
to hold our next Grand Division is that it lies right across the river 
from Covington, Ky. ; 

Bro. Johnston: I came here instructed by my Division to 
assist in every way possible to secure the naming of the next 
place for the holding of the Grand Division, and that that should 
be at Pittsburg. There is no man on the floor of this Grand Divi- 
sion that knows the city better than I do. There is no man on the 
floor of this Grand Division that knows its people any better than 
I do. From a barefoot boy, its hills are to me as familiar as the 
faces of the members of this Grand Division. I was born and 
raised there. I have tested the hospitality of its people, and know 
what kind of a city it is. I have had some experience with the 
members who live around Pittsburg, and there is no city in this 
country that offers you a place of meeting that has the same 
number of Divisions of the Order in a shorter radius of miles as 
Pittsburg. That these brothers will give you a hospitable welcome 
and show you that courtesy which this Grand Division ever re- 
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eeives, I do not believe anyone here will doubt. I know. Cincinnati 
and its beauties and its members, and while I do not wish to 
detract from the beauties and glories of Cincinnati, my heart ap- 
peals to Pittsburg and I trust you will name that place for the 
next meeting of the Grand Division. 

Bro. Stockwell: I wish to extend a cordial invitation for the 
Grand Division to hold its next session at El Paso, Texas, and that 
its request be placed in the record without reading. 


G C. C.:° If there is no objection, it will be granted. It is 
granted. 

To the members of the 28th session of the Grand Division of the 
Order of Railway Conductors of America, El Paso Division, No. 69, 
through’‘its Delegate, W. N. Stockwell, joins the El Paso Chamber 
of Commerce in inviting the Grand Division to hold its next meet- 
ing in EH] Paso, Texas. And we will give the delegates and visiting 
brothers and their families a good entertainment including a trip 
to the City of Mexico via the Mexican Central Ry., where you will 
all be given ample time to study the Mexicans in their native 
land. This is buv one of the many entertainments on the list and 
we sincerely hope one and all will come and test the hospitality 
of your brothers in the far South. 3 

Respectfully submitted, 
W. M. STOCKWELL, S. and T. 

Attest: §. O. LESSER, C. C. 

El Paso, Texas, April 12, 1901. 
Mr. W. M. Stockwell, Division No. 69, O. R. C., City. 

Dear Sir: I have the honor to transmit the following resolu- 
tion adopted unanimously by the Board of Directors of the El Paso 
Chamber of Commerce, April 10th, 1901: 

Whereas, the Grand Division of the Order of Railway Conductors 
will hold its next biennial meeting in St. Paul, Minnesota, during 
the month of May, 1901; and, 

Whereas, El Paso has one of the largest Divisions within the 
jurisdiction of the Order; and, 

Whereas, El Paso has a well earned and fully established repu- 
tation as a Convention City, therefore, be it 

Resolved, that the El Paso Chamber of Commerce hereby ex- 
tends, through El Paso Division, No. 69 and its Delegate, W. M. 
Stockwell, to the said Grand Division of the Order of Railway 
Conductors at its forthcoming meeting in St. Paul, a most cordial 
invitation to accept the hospitality of this city and hold its next 
biennial meeting, in 1903, in El Paso. 

I have the honor to be, 

Very respectfully yours, 
ERNEST E. RUSSELL. Secretary. 
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Bro. Throckmorton: I rise to second the nomination of Cin- 
cinnati. I will promise you, if you come there, we will do the best 
we can, but that city and no other city can do what St. Paul has 
done for us. (Applause.) 

Bro. Burke: Bro. Grand Chief Conductor and Brother Dele- 
gates, I rise to second the nomination of Pittsburg, a city that 
stands second to none in the way of taking care of and entertain- 
ing her guests. And she is noted for her great decorations at such 
times, and also her way of making it as comfortable for those who are 
her guests, as any city within the jurisdiction of the Order of 
Railway Conductors. And more than that, it will be a great bene- 
fit to our members to come to the city that manufactures the 
largest portion of implements used by the members of this Order. 
‘We can show you where they make the steel rails and the cars that 
run upon them; and where they make the locomotives that pull 
them; and the air brake works, that makes the brakes to stop 
them. And also show you a little valley, that statistics, two years 
ago, Show that she produced fifty-seven per cent of all the iron 
produced in the whole United States. 

Now, brothers, I want to call your attention the transportation 
circulars issued by the Grand Chief Conductor of April 1. You 
will find two of the leading railroads centering there; that they 
honored credentials for our members and their families, the P. & 
L. E. and P. & W. Railways. 

Now, brothers, don’t overlook the chance to come to a city 
Surrounded by many pleasure resorts, and by many beautiful places, 
which are too numerous to mention, because it would take up too 
much time of the Grand Division; but I will guarantee if you will 
come to the city known all the world over as “Smoky City, Pitts- 
burg,” you will never regret it. 


G. C. C.: If there are no further nominations, we will proceed 
with the call of the roll. Give your attention to the call of the roll. 


G. S.: The total vote is 319; Cincinnati received 154, Pittsburg 
165, El Paso 1. 


G. C. C.: Pittsburg having received a majority of the vote, is 
elected as the place of holding the meeting of the Grand Division 
of 1908. 

‘Report of Committee on Corrections: 

Your Committee on Corrections beg to submit our report, which 
we think speaks very highly for the service secured for this im- 


portant duty. 
A. B. KEYES, 334, Chairman. 


C. F. SWEENEY, 224. 
J; B. AITKIN, 112. 
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Page 391, in 5th paragraph, should read From recommending 
to a “position,” instead of a ‘permanent position.” 

Page 265, Records should show that “papers in appeal of 
N. P. Cothran were referred to the Committee on Insurance appeals.” 

Monday, May 20th. 

Page 535, add Bro. A. J. Rothwell, of No. 9, to roll call; he claims 
to have been present. 

Page 694, in the last paragraph, add after the word “and” in 
next to the last line the words “had I,’ and change the word “got’’ 
in the last line to read “received.” 

Page 747, remarks of Bro. Curtis, strike out the word “Rapid” 
in the 14th line and insert the word “aggressive.” 


Second day, May 15, reads credential of Bro. Ellis, Alternate 
from Division 105, presented regular delegate A. J. Teter was seated 
and answered roll call. 

Second day, May 15, on page 315, should read Bro. Ferguson 
moved for a consideration, instead of a Brother, and Bro. Yancey 
moved to lay it on the table, instead of a Brother. 


Third day, pages 343, should read Bro. Yancey rise to a point of 
personal privilege, instead of a Brother. 

Page 343 should read Bro. W. E. Miller moved that these names. 
be added to the roll call, instead of Bro. Tobin. 

Page 232 first day’s proceedings, records should show that ap- 
pealed insurance claims reported in report of Divisions were re- 
ferred to Committee on Insurance Appeals. 

Add J. §. Barkman to roll call, first day’s proceedings, Division 
ced ie 

On Page 733, eighth day, Bro. W. J. Lacey, of Division No. 1, 
seconded the nomination of Bro. B. E. Clark for Grand Chief Con- 
ductor, instead of Bro. Leach, as is shown in the records. 

Page 255, Line 14, “failed to assist” should read “assisted a wor- 
thy”’. 
Page 281, Line 11, “Get forgiveness’? should read “obtain for- 
giveness”’. 

Page 295, beginning Line 11, “Some organization should read 
“our organization”’. 

Page 447, Line 4, should read “men’s will by chains,” instead of 
“wills by chains.” 

Page 467, Line 5, should read “premiums” instead of “claims. id 

Page 234, Line 16, of last paragraph, should read last ward on 
line, “can” instead of “cannot.” 


G. C. C.: I will ask Bro. Mewshaw to administer the oh 
to the officers elect. 
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Bro. Mewshaw: Officers elect, you will place your right hand 
upon your left breast and take upon yourselves the obligation 
of your office. Do you solemnly promise and swear that you will 
uphold the Constitution, Statutes and Ritual of the Order of Rail- 
way Conductors, that you will administer the duties of your office 
in accordance therewith, that you will perfect yourselves so as to 
open and close a Division and initiate candidates without the use 
of the ritual, and that in all things you will work for the welfare 
of the Order of Railway Conductors? 

Each of the Officers Elect: I do. 


GOs “Lt has been suggested that, in respect to the memory 


of our departed brothers, some of whom especially enjoyed this fea- 


ture of the closing of the Grand Division, we ioin with Bro. Stew- 


art, of 111, in singing one verse of the “Sweet By and By.” 

All sing. 

Closing prayer by Bro, Mewshaw. 

Our Father in Heaven, we thank Thee for the peace, harmony 
and good will that has pervaded this Assembly; for Thy help, aid and 
assistance in our deliberations and legislation, Bless whatever good 
has been accomplished, and forgive that which Thou hast seen 
amiss. Go with us to our hemes, bless the entire Order of Railway 
Conductors, our Subordinate Divisions, their officers and members. 
And at this time we pray Thy blessing upon Thy servants, the Grand 
Chief Conductor, and his associate officers. Give them wisdom and 
help and strength, mental, moral and physical, to perform the duties 
incumbent upon them. And when the last Grand Division has been 
closed and the last train has been run, grant, O God, that we, a 
happy and united Order, may be elected to Share the joys of life 
eternal in the heavens. Hear us and bless us, for the Redeemer’s 
sake. Amen. 


Rt Ban OG Brothers, the time has come to close one of the most 


businesslike, earnest and harmonious sessions of the Grand Divis- 
ion that has ever been held. If we take to cur homes the same 
spirit which we have manifested here, and if it is patterned after by 
each and every one of the members of our organization, the infiu- 
ence, strength and power of this organization cannot be estimated. [| 
Shall not detain you. I know that you all feel, as I do, that there is 
a sadness about the closing of a Grand Division,—the thought of 
personal friendships that have been formed which possibly may 
never again be taken up. I want to adjure you all to go back to 
your Divisions and do there, as you have done here—strive in all 
things to advance the interest and promote the harmony of our 
organization, and you will there be doing your duty as well as you 
have done it here. I now declare the Twenty-eighth Session of the 
Grand Division closed. 
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The Grand Division was regularly closed to meet in Pittsburg, 
Pennsylvania, on the second Tuesday in May, A. D. 1903, unless 
sooner specially convened. 


Grand Secretary. 


~ Grand Chief Conductor. 


Order of Railway Conductors 


GRAND OFFICERS 


Grand Chief Conductor, 
EDGAR ERASTUS CLARK, Cedar Rapids, Iowa. 


Assistant Grand Chief Conductor, 
AUSTIN BRUCE GARRETSON, Cedar Rapids, Iowa. 


Grand Secretary and Treasurer, 
WILLIAM J. MAXWELL, Cedar Rapids, Iowa. 


Grand Senior Conductor, 
CHARLES HERBERT WILKINS, Chicago, II]. 


Grand Junior Conductor, 
L. E. SHEPPARD, Camden, INGA: 


Grand Inside Sentinel. 
FRANK C. SMITH, Detroit, Mich. 


Grand Outside Sentinel. 
U. G. FERGUSON. 


TRUSTEES 


JAMES E. ARCHER, Houston, Tex. 
(Term Expires June, 1905.) 


CHARLES STUART, Toronto, Ont. 
(Term Expires June, 1903.) 


Cc. D. BAKER, Somerville, Mass. 
(Term Expires June, 1903.) 


“WILLIAM JOHN DURBIN, 126 Clybourn St, Milwaukee, 
(Term Expires June, 1905. ) 


WILLIAM HENRY BUDD, Chicago, um. 
(Term Expires June, 1905.) — 


W. HT. INGRAM, St. Thomas, Ont. 
_ (Term Expires June, 1903.) 
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PERMANENT MEMBERS 


Archer, Joseph Hewson , 
Blanton, Adoniram Judson 
Brazee, James Edwin 
Brown, Andrew Green 
Bunnell, Frank Allen 
Carver, Luther Rose 
Chapman, Harrison Sanford 
Chase, John Moody 

Clark, Edgar Erastus 
Clarkson, Thomas Simons 
Cummings, William Henry 
Daniels, William Preston 
Davis, John Lowrey 
Decker, Neas 

Durbin, William John 
Forker, William Elliott 
Garretson, Austin Bruce 


Hammond, George Randolph 


Howe, James Burt 
Howland, George William 
Hunt, Edgar Bemus 
Jackman, William James 


Johnston, Joseph Batson West 


Kitto, Jabez B 


Knowlton, Charles Nathan 
Latimer, Joseph Henry 
Lewis, William Frank 
Loughridge, George Munson 
Maxwell, William James 
Mitchell, Thomas Monroe 
Moore, Jr., Samuel Fuller 
Ogilvie, James 

Phipps, Samuel 

Purdon, Robert Alexander . 
Roberts, James Russell 
Sackett, Orange 

Savage, Martin Cornwell 
Schmitt, Frederick George 
Sheehan, William Patterson 
Stone, Ethan Albert 

Strang, William James 
Stutsman, John Pool 
Towne, John Henry 

Van Slyke, Ira Martin 
Wayland James Ward 
Wilkins, Charles Herbert 
Yantis, Ira 

Yearwood, Richard Jarnagim 
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